LETTER OF AWWRD 'S AUTHORITY OF INDIA

) ]

Ref. No.: AA[[RCS‘-3/TAPL/2/—20]9 : L Date: 08.03.2019

TO, A

r

M/s Turbo Aviation Pvt. Ltd. ; ¥ ' ' i 2.
.- Plot No. 22, Gagan Vihar '
* Colony, Beside Begumpet :

Airport, Hyderabad-500 016 - S0 : R:

s Subject: Letter of Award (“LOA”) for the selected airline operator under the: Regional
Connectivity Scheme (“RCS”) - UDAN in 3rd round of bidding for operation of
-RCS Flights on RCS/ Network of; “Lucknow-Agra-Lucknow-Saharanpur(Sarsawa)- :
. ‘ Lucknow-Hindan-Faizabad-Hindan-Lucknow-K asia-Gaya-K asia-Lucknow”

Reference: i. Letter of Intent issued on 25/01/2019 and *
ii. Your e-mail dated 10/01/2019
SIT(S), g . . : ’ -

4 ' 1. This is- with reference to your Proposal (Last date of submission;
- 18/12/2018/28/12/2018) for operating as the selected airline operator under the RCS
as provided in Annexure-A of this LOA (“Proposal”), submitted pursuant to the
Notice Inviting Proposal for Selection of Airline Operators [dated 2" November, 2018
and Corrigendum/Revisions issued from time to time] (“NIeP”) issued by the Airports
Authority of India (“Authority”), acting as the implementing agency on behalf of
. Ministry.of Civil Aviation, Government of India.
~ 2. Your proposal has been accepted by the competent authority for above citie_d'RCS
Routes/ Network and you have been identified as the Selected Airline Operator (SAO). -
Letter of Intent issued on"25/01/2019 and your e-mail dated 10/01/2019.
- ‘ 3. Under the terms of the NleP, you are required to submit the following to the Authorlty
a) Duly executed Selected Airline Operator Agreement in the format prescrlbed
. in Annexure X of the NIP (“SAOA”);-and ' s

b) Performan_ce Guarantee, in the format prescribed in hnnexure_—VI of the NIP,

. for an amount equivalent to INR - 2,56,96,913/- (Rupees Two Crore Fifty
Six Lakh Ninety Six Thousand Nine Hundred Thirteen Only) oni or before the
execution of the SAO*Agreement.

c¢) Additional Performance Guarantee, in the format pl"CSCI‘lbed in Annexure~VII
pf the NleP, for an amount equivalent to INR 1,00,00,000 (Rupees one Crore
only) for each RCS airport if estimated cost for upgfadati_op of an RCS
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Airport is INR 50 Crores and above within 30 days of issue of Letter by
Implementing agency in this regards.

4. The actions specified in paragraph 3 above, are required to be completed within
6(six) months from issue the date of issue of letter of Intent.

5. Additionally, please note the following remarks pertaining to the proposal
submitted by you:

a) SAO shall commence RCS flights of this proposal within 6(six) months
from the date of issue of LOI unless extension is granted by
Implementing Agency.

b) Commencement of RCS flights is subject to the consent of airport
operator like; Defence, PSU and Private to provide the concessions
/supports under the Scheme;

¢) Indexation for Airfare Cap & Maximum Airfare and VGF Cap &VGF
sought, for each RCS seat shall be applicable as per RCS Version 3.0,
October, 2018

d) It is deemed that SAO has conducted all due diligence (refer para-
3.4.3 of the Scheme); and

e) LoA is subject to confirmation of Proposal Security BG by the issuing
bank.

6. You are requested to comply with the all provisions of NIP.

7. You are requested to sign and return the duplicate copy of this LOA to the office
of the undersigned, as acknowledgement of this LOA, latest within 5 (five) days

of the receipt of this LOA.
% Sincerely,
Pr eﬁar)

General Manager (Engg.-RCS)
For and on behalf of the Chairman
Airports Authority of India
Enclosure:-Annexure—A
Copy to:

. Chairman, Airports Authority of India, (e-mail chairman@aai.aero);

. Joint Secretary(UP), Ministry of Civil Aviation, (e-mail; usha.padhee@nic.in);

. Director General Civil Aviation, (e-mail; dgca@nic.in) : SAO has been granted three
years of exclusivity on RCS Routes as per RCS Version 3.0.Therefore, RCS route as per
Annexure-A, may not be considered to allotment to other airline(s);

. Director General BCAS (e-mail; dg.bcas@gov.in);
. General Manager (IT) may upload the LoA on AAI website.
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Annexure-A

Technical Details

Financial Details
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Lucknow To
Agra 296 70 |70 |35 |7 3960 | 2788 1,931 1,931
. Agra To
LLu]fnk"OW Agra Lucknow 296 |70 |70 |35 |7 |3960 |2788 |1,931 | 1,931
UucKknow
Lucknow To
Sahar zznp;:'(Sar 5 Saharanpur(Sars
a‘?“c)l ucknow awa) 541 |70 |70 [35 |7 |5,083 4983 |2,741 |2,741
Zﬁ: dZ: fZéZkfabocf Saharanpur(Sars
. . awa) To
f"s;;’l Gaya Kasia Lucknow 543 |70 |70 |35 |7 |5,083 498 |2,741 |2,741
UCKnow .
. . .. Hindan To
[Fixed-wing] | Initial | pop  pag 546 |70 |70 |35 |7 |5083|498 |2741 |2,741
Faizabad To
Hindan 539 |70 |70 |35 |7 5,083 | 4,983 | 2,741 2,741
Lucknow To
Kasia 300 70 |70 |35 |7 | 3,960 | 3,860 1,931 1,931
Kasia To Gaya 235 |70 |70 |35 |7 | 3,601 | 3,501 1,771 1,771
Gaya To Kasia 250 |70 |70 |35 |7 3,601 | 3,501 1,771 1,771
Kasia To
Lucknow 300 (70 [70 |35 |7 3,960 | 3,860 | 1,931 1,931




L O A‘a@goms AUTHORITY OF INDIA
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© Ref No. AAURCS-3/TAPL/32019 . ~ Daté: 08.03.2019

y o

M/s Turbo Aviation Pvt. Ltd. : PR X
Plot No. 22, Gagan Vihar .. . :

Colony, Beside Begumpet PR :
Airport, Hyderabad-500 016 : e : E e

~

Subject: Letter of Award (“LOA”) for the selected airline operator under the Regional
Connectnvnty Scheme (“RCS”) - UDAN in 3rd round of blddmg for operation of
" RCS Fllghts on RCS/ Network of “Bhubaneshwar-Rourkela—Ratpur-Rourkela-
Bhubaneshwar-Jharsuguda—Ratpur-Jharsuguda-Bhubaneshwar-Jagdalpur—
Hyderabad-.lagdalpur— Vlshakhapatnam-Jagd’alpur—Bhubaneshwar i

Reference i Letter of Intent issued on 25/01/2019 and
ii. Your e-mail dated 10/01/2019
Sir(s), -

1. This s withﬂ ‘reference ‘to your Proposal (Last date of submission;
18/12/2018/28/12/2018) for operating as the selected airline operator under the RCS -
as provided in Annexure-A of this LOA (“Proposal”); submitted pursuant to the
Notice Inviting Proposal for Selection of Airline Operators [dated 2" November, 2018 :

_ and Corrigendum/Revisions issued from time fo time] (“NIeP”) 1ssued by the Airports
\\Authorlty of India (“Authorlty”) acting as the 1mplementmg agency on behalf of
: Mmlstry of Civil Av1at10n Government of Indla '

= 2. Your proposal has been accepted by the competent authority for above c1t1ed RCS
Routes/ Network and you have been identified as the Selected Airline Operator (SAO).
Letter of Intent issued on 25/01/2019 and Your e-mail dated 10/01/2019

3. Under the terms of the NleP, you are required to submit the following to the Authority:
“ a). Duly executed Selected Airling Operator Agreement in the format prescribed
in Annexure—X of the NIP (“SAOA”); and : ‘
b) Performance Guarantee, in the format prescribed in Annexure—VI of the NIP,
for an amount equivalent to INR — 3,51,58,717/- (Rupees Three Crore ;
FiftyOne Lakh FiftyEight Thousand Seven Hundred Seventeen Only) on or -
_ before the execution of the SAQ Agreement -

c) Additional Performance Guarantee, in'the format prescribed in Annexure—
. VII of the NIeP, for.an amount equivalent to INR 1,00,00,000 (Rupees one
: Crore only) for each RCS alrport if estlmated cost for upgradation of an

'
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Copy to:

Chairman, Airports Authority of India, (e-mail chairman@aai.aero);

Joint Secretary(UP), Ministry of Civil Aviation, (e-mail; usha.padhee@nic.in);
Director General Civil Aviation, (e-mail; dgca@nic.in) : SAO has been granted three
years of exclusivity on RCS Routes as per RCS Version 3.0.Therefore, RCS route as per
Annexure-A, may not be considered to allotment to other airline(s);

Director General BCAS (e-mail; dg.bcas@gov.in);

General Manager (IT) may upload the LoA on AAI website.

1.
2.
.

RCS Airport is INR 50 Crores and above, within 30 days of issue of Letter
by Implementing agency in this regards.

. The actions specified in paragraph 3 above, are required to be completed within

6(six) months from issue the date of issue of letter of Intent.

. Additionally, please note the following remarks pertaining to the proposal

submitted by you:

a)

b)

d)

e)

SAO shall commence RCS flights of this proposal within 6(six) months
from the date of issue of LOI or unless extension is granted by
Implementing agency.

Commencement of RCS flights is subject to the consent of airport
operator like; Defence, PSU and Private to provide the concessions
/supports under the Scheme;

Indexation for Airfare Cap & Maximum Airfare and VGF Cap &VGF
sought, for each RCS seat shall be applicable as per RCS Version 3.0,
October, 2018

It is deemed that SAO has conducted all due diligence (refer para-
3.4.3 of the Scheme); and

LoA is subject to confirmation of Proposal Security BG by the issuing
bank.

. You are requested to comply with the all provisions of NIP.

. You are requested to sign and return the duplicate copy of this LOA to the office

of the undersigned, as acknowledgement of this LOA, latest within 5 (five) days
of the receipt of this LOA.

(Pradeep Kumar)
General Manager (Engg.-RCS)

For and on behalf of the Chairman
Airports Authority of India

Enclosure:-Annexure—A

2



Annexure-A

Technical Details

Financial Details
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“Bhubanesh\.var Bhubaneshwar To
£ e Rourkela 353 [70 |70 |35 |7 |4.268 | 4,168 | 2,197 | 2,197
Bﬁ:xl;)a?l:shwar Rourkela To Raipur | 341 |70 |70 |35 |7 |4,165|4,065 2,112 | 2,112
Jharsuguda Raipur To Rourkela | 341 |70 |70 |35 |7 |4,165|4,065 | 2,112 | 2,112
Raipur Rourkela To
Jharsuguda Bhubaneshwar 350 |70 |70 |35 |7 |4,165]|4,065 2,112 |2,112
Bhubaneshwar Bhubaneshwar To
Jagdalpur Jharsuguda 259 |70 |70 |35 |7 |3,847 3,747 | 1,856 | 1,856
Hyderabad Jharsuguda To
Jagdalpur Raipur 250 |70 |70 |35 |7 |3,601]3,501 1,771 | 1,771
Vishakhapatnam Raipur To
Jagdalpur Jharsuguda 250 (70 |70 |35 |7 |3,601 |3,501 1,771 | 1,771
Bhubaneshwar” Jharsuguda To
83 | [Fixed-wing] | Initial | Bhubaneshwar 259 |70 |70 |35 |7 |3,847 |3,747 | 1,856 | 1,856
Bhubaneshwar To
Jagdalpur 423 |70 |70 |35 |7 | 4473|4373 2378 |2,378
Jagdalpur To
Hyderabad 437 |70 (70 |35 |7 |4,576 | 4,476 | 2,464 | 2,464
Hyderabad To
Jagdalpur 437 |70 |70 |35 |7 |4,576 | 4,476 | 2,464 | 2,464
Jagdalpur To
Vishakhapatnam 202 |70 |70 |35 |7 |3,343|3,243 | 1,675 | 1,675
Vishakhapatnam To
Jagdalpur 202 |70 |70 |35 |7 |3,343 |3,243 | 1,675 | 1,675
Jagdalpur To
Bhubaneshwar 423 |70 |70 |35 |7 |4,473|4,373 2,378 |2,378




B ' " AIRPORTS AUTHORITY OF INDIA

LETTER OF AWARD

" Ref. No.: AAI/RCS-3/TAPL/3/2019 | " Date: 08.03.2019

M/s Turbo Aviation Pvt. Ltd.

+ Plot No. 22, Gagan Vihar
; Colony, Beside Begumpet , .
Airport, Hyderabad-500 016 - el : \

¥

Subject: Letter of Award (“LOA”) for the selected airline operator under the Regional
Connectnvnty §cheme (“RCS”) - UDAN in 3rd round-of blddmg for operation of
RCS ' Flights “on ' RCS/ Network of;- “Hyderabad-Nagar]una-Sagar- Vijayawada-
Nagatjuna-Sagar—Hyderabad”

Re_.ferenbe: i. Letter of Intent issued on 25/01/2019 and

3 ii. Your e-mail dated 10/01/2019 Y
Sir(s), -

1. This is with reference to your Proposal (Last date of ' submission;

18/12/2018/28/12/2018) for operating as the selected airline operator under the RCS -

+ ~ as provided in Annexure—A of this LOA (“Proposal”), submitted pursuant to the

Notice Inviting Proposal for Selection of Airline Operators [dated 2" November, 2018

-and Corrigendum/Revisions issued from time to time] (“NIeP”) issued by the Airports
Authority of India (“Authority”) acting as the implementing agency on behalf of
Ministry of Civil Aviation, G0vemment of India.

- 2. Your proposal has been accepted by the competent authority for above citied RCS
Routes/ Network and you have been identified as the Selected Airline Operator (SAO).
Letter of Intent issued on 25/01/2019 and Y our e-mail-dated 10/01/2019."

3. Under the terms of the NIeP, you are required to submit the following to the Authorlty:’
a) Duly executed Selected Airline Operator Agreement in the format prescribed
in Annexure—X of the NIP (“SAOA”); and
b) Performance Guarantee, in the format prescribed in Annexure—VI of the NIP, -
for an amount equivalent to INR —20,00,000/- (Rupees Twenty Lakh Only)
on or before the execution of the SAO Agreement.
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4. The actions specified in paragraph 3 above, are required to be completed within
6(six) months from issue the date of issue of letter of Intent.

5. Additionally, please note the following remarks pertaining to the proposal
submitted by you:

a) SAO shall commence RCS flights of this proposal within 6(six) months
from the date of issue of LOI unless extension is granted by
Implementing Agency.

b) Commencement of RCS flights is subject to the consent of airport
operator like; Defence, PSU and Private to provide the concessions
/supports under the Scheme;

¢) Indexation for Airfare Cap & Maximum Airfare and VGF Cap &VGF
sought, for each RCS seat shall be applicable as per RCS Version 3.0,
October, 2018

d) It is deemed that SAO has conducted all due diligence (refer para-
3.4.3 of the Scheme); and

e) LoA is subject to confirmation of Proposal Security BG by the issuing
bank.

6. You are requested to comply with the all provisions of NIP.

7. You are requested to sign and return the duplicate copy of this LOA to the office
of the undersigned, as acknowledgement of this LOA, latest within 5 (five) days
of the receipt of this LOA.

\ Sincerely,
Pra eemar)

General Manager (Engg.-RCS)
For and on behalf of the Chairman

Airports Authority of India
Enclosure:-Annexure—A

Copy to:

. Chairman, Airports Authority of India, (e-mail chairman@aai.aero);

. Joint Secretary(UP), Ministry of Civil Aviation, (e-mail; usha.padhee@nic.in);

. Director General Civil Aviation, (e-mail; dgca@nic.in) : SAO has been granted three
years of exclusivity on RCS Routes as per RCS Version 3.0.Therefore, RCS route as per
Annexure-A, may not be considered to allotment to other airline(s);

. Director General BCAS (e-mail; dg.bcas@gov.in);
. General Manager (IT) may upload the LoA on AAI website.




Annexure-A

Technical Details

Financial Details
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Hyderabad
Nagarjuna Sagar Hyderabad To
Vijayawada Nagarjuna Sagar 124 |18 |18 |9 |7 |2,044 |2,044 | 1,504 | 1,504
Nagarjuna Sagar Nagarjuna Sagar
Hyderabad To Hyderabad 124 |18 |18 |9 |7 |2,044 | 2,044 | 1,504 | 1,504
84 [ Fixed-wing ] | Initial | Nagarjuna Sagar
To Vijayawada 157 |18 |18 |9 |7 |2917 2917 | 1,504 | 1,504
Vijayawada To
Nagarjuna Sagar 157 |18 |18 |9 |7 |2917]2917|1,504 | 1,504
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