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frflilrro

* / Shri.venkataramana
Chennai

ftqq7su6:qa-trvlttonvl0frw,2005 & 3ffi rfrft.r{Wcr*. iffl-{q-{ & 3ttilfi ft €"itl frz
Information under RTI Act, 2005- Application of / Shri. Venkataramana --reg

€Erf n.r : AArcHlRlr 123100163 dated 2al6zo23

qfrEqlqilEql sir/ Madam,

Eqqr i{rqt G{i-{dr{{ 1r crqq fr srq {{fl stlU-on t ergtu } ririu fr t

Reference may please be made to your online RTI Request as above'

{s €rit{ fr sft q+fl & €taro 6r{ q{rq ot rri qtRra q.rli ?'qqr {q}' qrq qf,fr 
S t tn ttri" regard, the

information furnished by the custodian of information is attached herewith.

qfr ;nq sm r.rt,,q++ t iigc r0 B, A qrqb Em u-lrq 3{fi-ffq qrfffi t qqa :o ftit } .riq{ qqs
fu'Of -, *U* t I In case, you are not satisfled with the reply/ information, you may prefer an
appeal within 30 days to the First Appellate Authority.

qqq oftrdq qTntmlfr & €ttr{ fr fu{rur ftq t:-
The details of FAA are given below.

gv.d vDfmf Is G panicker,

A-frq 6r{qreo' frt{o' / qqc arfifrq qrltrort
Regional Executive Director/First Appellate Authority
rn'{dq ftqrfl-d{ glffQ-tul / Airports Authoriry of India,

&-fiq g{qRlq , Ef}pff & I Regional Headquarters, Southern Region,

ia{ 6er{e6l , ghennai Airport
tq{ / Chennai - 600 016

rfffrg / Yours faithfully,

(ffiHr sfl / vENKATE a)
qdredtls'tsfr.fr- s.Aa

ceneral Manager (CNS-SR)
qqqfir3{lffi-{q-nerlrlf,R

PUBLIC INFORMATION OFFICER.RTI

{iErT7 encl.: {frvft/ As above

Afe{0fr 4", ++ f,sr{3r$gr, ta-eoo o2z E{qIq. o++- zzsorooo Q,=w 22s61olo Fax i 2256'tolo

sourHEHN REGtON, CHENNAT AtHPORT, CHENNAI-soo ozz. { tf,l E-Mail : redsr@aai.aero,

REGIONALHEADQUARTERS, SOUTHERN REGION. CHENNAI

({HFI / Phone No.: 044-22561234

{ te I emait : redsrlOaai.aero



qrrftq frqrqqr{ cIfufiTuI / ATRpoRTS AUTHoRrry oF rNDrA

Aftruft fr1,6, touthem Region : Chennai - 600 027

m+Eliqrtrqqdwfrl{Fr
Department of Human Resources Matragement

AAI/SR/M/RTI/EH/R&P Date: 17 .O7 .2023

OFFICE NOTE

SUB: Information sought under RTI Act, 2OO5 -reg.

Reference is made to the RTI application No.AAICH/R/T/23/00163 dated
2A.06.2023 in respect of ShTi.VENKATARAMANA, Chennai seeking the information
under RTI Act, 2OO5.

The requisite information is furnished below:

a
(C.THAM

Jt. Genera.l Manager (HR)

AAI, RHQ-SR

a
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\)

o
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To
SRM( )
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7

The General *ru* (CNS-SR), PIO, AAI-SR, Chenn

t{$u*D

sl.
No.

Information sought Reply

Under the provislons of RTI Act, 2OO5, the
followiog may pleaee be provlded.

The reply to the grievance dated 05.12.2022
not O5-O2.2O22 Shri- S Venkataramana,
Sr-Supdt.(FS) was given vide Memorandum no.
AAr/ SR/9- l (1)/EA/R&P dated 11.05.2023
which was forwarded to Shri. S

Venkataramana, Sr.Supdt.(FS) vide Airport
Director, Chennai Airport Oifice Memorandum
No. AAM/HRM/SG/2O2313223 dated
24.06.2023.

1
Kindly provide status of my pending grievance
address vide letter dated O5.O2.2O22

The details of Staff Grievance Officer and Grievance
Redressal Cornrnittee ol RHQ (SR) may hre furnished
and time limits to address the grrevance

Information available in para 4 (A), {B), (C) &
Para 5 of CHQ letter
No.A.6O0l 1 /05/2023 /HRPC/ 38 dated
27 -O1.2023 (copy enclosed)

3

The Staff grievance officer (second appellate
authoriB,) at CHQ vide email dated 13.02.2023
address to RED/SR Chennai. The SGO & LGO failed
to resolved the matter, hence Action taken report
may be informed.

The reply to the grievance dared, 05.12.2022
i.r.o Shri. S Venkataramana, Sr.Supdt.(FS)
was given vide Memorandum no. AAI/SR/9-
l(1)/EA/R&P dated 11.05.2023 which was
forwarded to Shri. S Venkataramana,
Sr.Supdt.(FS) vide Airport Director, Chennai
Airport Office Memorandum No.
AAM / HRM/ SG /2O23 /3223 dated 2a.06.2023.

4
The detail correspondence with regard to processing
of above grievance may be furnished. Query is not specific

5
Guidance for tal<ing further course in failure of
grievance redressal committee addressing the
grievance be provide

The information available in Para 5.5 of CHQ
letter No.A.6OO 1 1 lOS /2023/HRPC 138 dated
27.O1.2023 (copy enclosed)
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No: A.60011/05/2023/HRpC/38

The Airport Director
Airports Authority of lndia
Kolkata/Chennai Airoort

The Principal,

Civil Aviation Training College iCATC),
Bamra uli, PravaFrai

l',,t

qrrftt ftqlqTfln yrfufipt
AIRPORTS.AUTHORIW OF INDI'

Date: 27th January 2023

The Executive Directbr,
Airports Authority of India
RCDU/FlU, New Delhi

The Director,

Indian Aviation Academy,

New Delhl

The General Manager,
Airports Authority of tndia

CRSD/E&M Workhop,

76lr
sTl-flr{lor 

^
oTTdq-drffi

The Regional Executive Director
Airports Authority of tndia

Northern/Western/Eastern/Southern/North-East Region
Delhi/Mumbai/Kolkat?/Chennai/Guwah4i

- Cor orate HRM Circular No 04l 2023

Sub : Revision of Gri a nce Redressal Mechanism

The competent.authority has approved the comprehensive revised poricy of Grievance

Redressal Mechani6m whicli is enclosed for reference and compliance.

R'fr"6;
(R. Prabhu)

Executive Director (HR)

Encl: As above

Di ribution: -

{. OSD to Chairman

1 DGM (E5) to Member (ptg & HR)/ Member (Fin)/ Member (ANS & ops)/ CvO.i. ED (Admin.)

* All HoDs at CHe / Operational Office / AAi Office Comptex
* All GM (HR) at CHe
* GM (lT) for uploading on AAI Website

''. GS (AAEUI/ GS (IAKU) / GS (AAIEG) / GS (ATCG(I)) / GS (IAAIOA) / GS - AAI SC/ST EWA / GS-
AAI SCIST/OBC (NE) EWA

+ Hindi version will follow

q*r 'ti* qm
Ra!to Gandhi Bhenan

({tlFI: 011-24632950
Phone :.011-24032950

sqffiEFr E{r{ qgr T{ ffi- 11ooo3
Safda{ung Alrport, },lew t}alhi-110003
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r 1.1

AIRPORTS AUTHORITY OF. INDIA

GRIEVANCE R"EDRESSAL MACHINERY FOR THE EMPLOYEES OF'AAI

1. OBJECTIVES:

To provide easily accessible machinery for settlement of grievances and to
adopt measures that would ensure expeditious settlement of grievances of
serving employee, leading to increased satisfaction in the job, thus resulting
in improved productivity and efficiency.

2. APPLICABILITY:

The Scheme will cover all serving employees of AAI.

3. GRIEVANCET

'GRIEVANCE'for the purpose of this scheme shall mean grievance arising out
of the decision of the Authority related to implementation of the policies and
the rule, interpretation of'service rules'of an individual nature and any other
matter related to work situation, but does not include on matters of general
policy or grievances pertaining to or arising out those referred in para 6 (ii)
and (iii) of this poiicy.

4, CONSTITUTION OF GRIEVANCE OT'FICER AND STANDING
GRIEVANCE R.EDRESSAL COMMITTEES :

4.1 The nomination of LGO at Airport level, SGO at RHQ/CHQ. level and
constitution .of the GRCs at RHQ and CHQ level to function as First and
Second Appeliate Authority shall be as under :

I

A. Grievance Officer :

LGO
(Local Grievance Officer)

Grade-I Airports Senior most Of{icer
from HR Dept.

Grade-II/ IIII IV Airports Officer In-charge of
Airport

sGo
(Staff Grievance Officer)

RHQs GM(HR), RHQ
CHQ Designated GM(HR)

Y



GRC-RIIQ
(Grievance Redressal
Committee at RHQ level)

RED - Chairman
Head of Finance at RHQ - Member

GRC-RHOComposition of

GM HR - Member Secre

ED(HR)
Designated cM(Fin.) at CHe - Member

cailon of GRC-CHOCompositi

- Member SecreDesi ated GM HR

(t

B. Flrst A llate Authorit

C. Second A ellate Autho

The trmployee Grievahces sha henceforth be processed in the roliowing
manner:

4.2 The constitution of the Grievance Redressal committee . w 1 be
display.ed prominentiy in the respective oflices and AAi website. The above
committees will be standing committees in nature and shall meet at least
once a month to consider ar the cases referred to the committee and
communicate the decision to the employee concern.

5. PROCEDURE FOR HANDLING GRIEVANCE:

5. 1 An employee posted at Airport Grade_I/[/III/IV/ Station can take up
his/her grievance orally or in writing with the Local Grievance offi"er
(LGof through his/her HoD at Airport. tGo shall get ttre facrs of tr,. 1"".
and after giving a personal hearing to the employee concerned, if necessarlz,
shall try to resolve the grievance at his/her level in consultation with the
concerned Department HoD or unit/ Station/ Airport-In-charge/ senior
most of HR Head of Airport, if necessar5r, depending upon the n"rture .nd
scope of the grievance. Further, in case the grievance is not settled within
30 days from the date of the receipt of the representation, LGo shal1intimate the same to the employee concerned giving reasons for the
delay arld indicating the likely date of disposal. Further LGO may
recommend to take up the issue with the staff Grievance officer (sco) at
RHQ, in case they are unable to resolve the grievance/ issue at their lever.

r{

GRC-cHQ
(Grievance Redressal
Committee at CHQ 1eveI)

Member (Finance) - Chairman
ED(HR) - Member

Comr:osition of GRC-CHO

- Member SecreDesi ated GM HR

cRc-cHQ (Local)
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5.2 An employee posted at RHQ/CHQ sha11 convey his Grievance to StaII
Grievance Officer {SGOI at RHQ/ CHQ respectively, who shall get the facts
of the case and after giving him/her a personal hearing, if necessary, wili try
to resolve the grievance at his/her level in consultalion with the concerned
Department HoD or Unit/ Station/ Airport-In-Charge/ senior most HRHead
of Airport, depending upon the nature and scope of the grievance, if
necessary. In case, thegrievance is not settled within 30 days from ttre date
of the receipt of the representation, SGO shall intimate the same to the
employee concerned giving reasons for the delay and indicating the likely
date of disposal. Further SGO-RHQ may recommend to take up the issue
with the SGO at CHQ, in case they are unable to resolve the grievance/ issue
at their level, which are inter-regional in nature or under the domain of
CHQ.

5.4 Further an appeal can bepreferred by the employee concerned against
the decision/ recommendationof lst Appellate Authority i.e GRC-RHQ/ GRC-
CHQ (Local) to the 2nd Appellate Authority i.e. Grievance Redressal
Committee-CHQ within 30 days of disposel of his/her grievance by GRC-
RHQ. The recommendations and the decision of the Grievance Redressal
Committee-CHQ will be processed within 60 days.

5.5 A table indicating LGO/SGO/First/Second Appeilate Authority for
respective station/ region and CHQ, is as below :

Station LGO SGO Flrst
Appellate
Authority

Second
Appellate
Authority

Airport
Grade i/lIl[I/IV

Senior most HR
of{icer/ APD

/ Station in
charge

SGO_RHQ GRC-
RHQ

RHQ GM(HR),
RHQ

GRC.RHQ
GRC _

CHQCHQ Designated
GM(HR), CHQ

GRC-CHQ
Local

\..y

5.3 If the grievance is not satisfactorily resolved locally or there is any
undue delay in its redressal, the employee concerned may submit his/her
grievance in writing through proper channel to GRC-RHQ in respective
Region / GRC-CHQ Local at CHQ as 1"t AppeUate Authority within 3O days.
The GRC-RHQ/GRC-CHQ (Local) shall resolve the grievance at their leve1

within 45 days unless its redressal falls within the competence of CHQ. In
that case, the grievance will be referred to the Grievance Redressal
Committee-CHQ, undertintimation to the employee concerned.

I
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5.6 The LGO/ SGO and the Grievance Redressal Committees sha1l be
empowered to call and give any directions to any concerned official(s)
with a view to ensuring resolving the grievance expeditiously and
satisfactorily. Similarly, they can also undertake tours, if necessary with the
approval of their Controlling Officers for iedressal of grievance.

5.7 Where an employee is not satisfied with the decision of Grievance
Officer can prefer appeal to First Appeliate Authority. Further if he/she is
not satisfied with the decision of First Appellate Authoritlz as indicated above,
he/she will have the option to appeal to GRC-CHQ as Second Appellate
Authority, which will look into and dispose off the appeal on merit and the
recommendation/decision of GRC-CHQ shall be final.

5.8 The 2nd Appellate Authority i.e GRC-CHQ may however choose to
refer the Grievance before the Chairman on the grounds of violation of
principles of natural justice/ constitutional rights or severity of impact
on the employee through certification of the appeal.

5.9 Aiso, the Chairman may take suo moto cognizance to review a
Grievance, if necessary.

6, OTHER CONDITIONS:

6. 1 If the grievance arises out of decision given by the Management, the
said order shail be complied with, before the employee concerned invokes the
procedure laid down for iedressal of his grievance.

6.2 The grievance pertaining to or arising out of the foliowing areas shall
not come under the purview of the Grievalce Redressal procedure: -

a) Annual Performance Appraisal/ Confidential Reports
b) Where the grievance does not relate to an individual employee
c) Grievance arising out of discharge or dismissal of an empioyee
d) Promotions including DPC's minutes and decisions
e) Reviewing the policy/rule
f) The grievance related with matter which is sub-judice in any
court/ pending before monitoring/regulatory bodies of Govt. of India or
adjudicated/ closed by any monitoring/ regulatory bodies of State/
Govt. of india
g) The complaint/ grievance related to harassment/ sexual
harassment.
h) Grievance related to decision/ occurrence during period more
than 03 months.

N.

I
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6.3 Grievance pertaining to or arising out of disciplina4r action or appeal

against such action shali be channeled to the Competent Authorit5r as per

the procedure laid down under the AAI (Conduct, Discipline & Appeal)

Regulations. i

6.4 Staff Grievance Of{icer at Regions shall maintain the consolidated
record of grievance of respective region and shall send a quarterly report to
SGO-CHQ indicating the number of grievances received, settled and pending
during the quarter of year in the Annexure attached. The SGO-CHQ shail
consolidate the records for all Regions and CHQ and upload the details on
AAI website.

6.5 If the grievance is resolved by LGO/ SGO/ GRCs, then further appeal
on decision can be made within 30 days; otherwise the Grievance wiil deemed
to be disposed off and no further communication shall be entertained in that
regard.

6.6 The grievance procedure will be reviewed by the Management as and
when it becomes necessary.

ty
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Mlnutes of Regional Grievance Commlttee held on 29,03.2023 on the matter of grievance

dated 05.12.2021 submltted by Shrl S.Venkataramana, Sr,Supdt.(FS), Chennai Airport

t I I i **:r tt,i,i:ri i

The grievance representation dated 05.12.2022 submitted by Shri S.Venkataramana,

Sr.Supdt.(Fs), Chennai Airport has been examined by the Regional Grievance Committee on
29.03.2023 at 1500 hrs in the O/o RED, SR.

(i) The seniority of Fire & Rescue Operators, on their initial appointment, were fixed

based on merit (Written Test + Endurance Test + lnterview) irrespective of date of
passing Basic Training Course whether in first (or) second (or) third attempt
(Maximum three chances) till 2000.

(ii) During the year 2000, CHQ, vide letter No.A.23O21|4/99-EW dated 26.09.2000

forwarded therewith a copy of CHQ letter dated 20.01.2000 stating that the

confirmation and seniority of F&RO are to be fixed as per their date of passing the

test or submission of willingness for test after obtaining HMV license.

(iii) After issuance of the CHQ letter dated 26.09.2000, the seniority of Fire Service

employees were fixed based on merit (Written Test + Endurance Test + lnterview).

However, the seniority of the candidates, who have not passed Basic Training Course

(BTC) in first attempt and passed only in subsequent attempt, was fixed based on

their date of passing BTC irrespective of their merit position.

(iv) During the recruitment process of Assistant (FS) in Southern Region during 2000-01

under DR, 51 candidates were deputed for Basic Training Course (BTC) including Shri

s.Venkataramana. Out of them,47 candidates had successfully completed the BTc

and issued offer of appointment. The remaining 4 candidates viz. Shri

S.Venkataramana, shri M.Sivasankar, Shri A.B.Anish and T.Anil Kumar have failed in

BTC. Further, they were nominated for re-examination and were declared pass in

April, 2001. Hence, the offer of appointment was issued in May, 2001. With

reference to CHQ letter dated 20.01.200Q the seniority of the 4 candidates including

Shri S.Venkataramana were placed below the candidates who have passed BTC in the

first attempt irrespective of their merit position.

(v) Though Shri S.Venkataramana claims that his seniority should be fixed as per the

order of merit as he has joined within 180 days, he was issued with offer of
appointment only after passing the BTC in second attempt. As per CHQ letter dated

20.01.2000 referred above, the seniority will be counted from the date of passinB the

BTC.

(vi) The matter regarding fixation of seniority with reference to his representation was

referred to CHQ in detail vide this office letter dated 03.07.2008, dated 29.05.2013

and dated 06.05.2019 for clarification. ln this regard, CHQ" vide letter dated

30.07.2008, dated 20.05.2013 and dated 27.o8.2ol9 informed that the fixation of
seniority made by Southern Region is in order and as per the CHQ guidelines. The

same was already informed to the official with the copy of CHQ clarfications.

'al.l\ ,% w z

qrfiq frqTilT{ qrBowr

2. After examinatlon of the inputs submitted by the official in his representatlon and
based on CHQ clarifications, the following facts/details were observed:

ftquft q-r / NorE sHEET
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(vii) The official was appointed only against the vacancy of Southern Region and his

seniority was fixed as per CHQ order dated 20.01.2000. The seniority of candidates

passed in second or third attempt in subsequent recruitments was also fixed as per

date of passing BTC only in Southem Region till date.

3. In view of aforesaid facts, the committee concluded that the fixation of seniority of
the fire official made by Southern Region is in order and as per CHQ

guidelines/confi rmations.

4. Accordingly, his grievance representation stands disposed.

5. lf the above reply is not satisfactory, the employee may prefer an appeal in writing

through proper channel to GRC, CHQ [2id Appellate Authority] within 30 days.

(S.Radhakrishnan)

G.M.(Finance)

Member

(B.Muralidaran)

G.M.(HR)

Member Secretary Chairman

(S.G.Pani

RED

r)

o)
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