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AIRPORTS AUTHOR:TY OF:山D:A

Dated:04.09.2017

Sub: Information under RTI Act, 2005 :. Online application dt. 11.08.2017 (Reg. No.
AAOIN/R/2017 /50242 of Sh. Sudhanshu findal.

Sir,

Refergnce has been made to your online application dated 71.08.20L7 [Reg. No.
AAOIN/R/2017/80242) on the cited aubject, seeking thq informarion'on the points
mentidned below and reply of which are mentioned against the each point:

Copy of airports authority of India
rules and regulations as. per which
satisfactory, good, yery good or
outstanding performance is mentioned
on experience certificates of
contractors
Copy of complete file including all

Rel NQ:μ 1/CHQ/Ehgg(C)― VR■ /2017

To′    ‐

Sh,Sudhanshu lindal

DIA/90′ lanakpuFi｀

Delhi                  、

documents, internal noting, green
sheet etc. On basis of which MSE
exemptions were removed from work
contract services , going against
diregtion of PMO and Ministry of
Micro, Small & Medium Enterprises.
Copy of Technical Instructions on basis
of. which tenders are issued to
specialised agencies without
registration with any Government
department.

Copy ofTechnical lnStruCtiOns On basis

of which 7o/a Escalation on experience
certificates of contractors is provided
for pre-qualifi cation of contractors.

The information pertains to Sh.

Chandrasekhar, GM [Engg-E)/CPIO-NR,
AAI, CHQ, hence the same has been
transferred online on 23.08.2017 with the
request to provide the requisite
information directly.

As pep the T.1.. No. 78 dr.. 22.06.2011 (copy
attached with relevant clause of NIT) and
guidelines framed under the clause no.27
in the Engineering Woyks Manual of AAI,
Tenders. are being issued to the
specialized agencies without registration
with any Government department.. Clause
may be accessed on web portal of AAI by
following the path Www.aai.aero > AAI
Employees > Serving AAI Employees >

Mannuals > Electrical / Engineering.
The procedure for adopting 7o/o percent
escalation on experienCc Cettincate has
been follow9d by fOl10Wing the.CPlⅣ D's
O.M.NO.MAN/224B(Annexure-20A.12)
which may be accessed on web

しdθt=

The performance of the contractor is
being evaluated based on the different
parameters by following the procedure as
per 'l'echnical. Instruction No. 31 [copy
attachedJ.

{r$-{ rn$ rac
Rajiv Gandhi Bhawan

slr-fffr rqr$ iil-s.sr q{ ffi-11ooo3
Safdariung Airport, New Delhi-37

岬  : 24632950

Phone:24632950
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However, if you are not satisfied with the reply/information furnished by CPIO, you may
prefer an appeal to the First Appellate Authority, details of which are available on AAI

website i.e, www,aai.aero.

Encl. as above

Yours Sincerely

〔G.Do Gupta〕 ЧRヽわ
GM(Engg‐ c〕,MIs/Planning

CPIO
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AIRPORTS At「 FHORFIY OF INDIA
O/o MEMBER(PLANNING)

No,AA1/Member(Plg)/TeCh‐ Inst./2009 ユ7 January′ 2009

TECHNICAL INSTBUCTION NO. 3t
Sub:- CONTRACTOR'S PERFORMANCE.

1. With the increasing expenditure on Airpofts' infrastructure capital
works and urgency for expediUous completion of these works, it has
become imperative that contractors for AAI Projects are chosen / selected
with due care. Contractors with proven track record should be encouraged
and those with unsatisfactory record, be debarred or rejected at
prequalification stage itself.

2.   COntractOrrs.perforrnancel can‐ be‐ watched during the currency and
at the cornple■ on of the work。 4ppettldiX 70 of AAI Works Manual(Pages
A-130 to A,133) (Copy enclosed)9iVes the Format on which the
performattce is to be evaluated.

3.  CrE in the intensive ettattinbuln‐
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4.  Thereforer On recommendaOon oF‐ Chief vigilance Orlcerr it has been
decided that whereverr.on evaluatio,n‐ 。f tle Ongoing/cOmpleted capital
works′  it is‐ found that perrorrrlance Of the contracter is nOt satiゞ acto‐ ry′
following action shall be inittated by cOncerned ED(Engg):

a)Matё r wi‖ be bp191t to the nOti"of Vembё r(円 g).‐ lnd
Chairman at once.

b)A committee consisung Of fOilowing_omcers is cOnsututed tO
scrutinize the adverse rernarks, with a view to initiate a case for

debarring the concё rn10d contractor fronl partiCipating‐ in‐ AAI
tendё ri羹g:           ‐



(i) Senior most ED(Engg.)*
(ii) ED(PMQA)
(iii) GM (Vigilance)- - *ED(LwS) in case of CNS contracts and ED(Ops/Eqpt) for

equiPment contracts.

IED(PMQA) to be the Nodal Officer for the Committeel

c) If Committee recommends that further action is required to

debar the contractor, then with the concurrence of Member (Plg),

\ a 'show-cause' Notice shall be issued to the erring Contractor,
' bringing out his short-comings and default'

d) Such contractor against whom show cause notice has been

issued shall be intiriated that no further tenders will be issued to

him by AfiI till final decision is taken in the matter' Accordingly,

intimauon to all concerned ,qAI officials shall be sent.

5. Reply / response when received from the contractor, shall be

carefully'sirutinized with respect to the factual position by the Committee

(mentioned above) and following action will be taken:

a) In case it is found that contractor is not fully responsible for

delay/default,EDmayprocessthe.caserecommendinghis
non-pirti.ipation in pgql'tendering in future for a limited

perioJanJ'put up to Chairman through Member (Planning) for

orders.

b) In case, it is established that contractor is fully responsible for

unsatiifacrc,y performance, case shall be processed for

blacklisting to WAB'

6. If it is decided by the competent Authority, to blacklist a contractor'

concerned oepa,tment / o'g,,isation (viz CPWD, MES, Railways etc where

he is registered), shall also be lntimated about it'

7.ED(CNS),ED(Eqpt./ops.)maymodifythe.PerformanceFeedbacK
format as mention.a in para-L, suiting to.their own requirements'

B. AirportDirectors(Kolkata/chennai/Thiruvananthapuram)/ Regional

Executive Directors ate to driw similar guidelines on the subject' in

r.tp.A of the contracts awarded in their Airport / Region'

9. Instructions issued may be implemented with immediate effect' 
n

Enct: As above. U fom,rL.
( V. P. Agrawal )

Chairman

Distribution
As per attached list.



EVALUATION OF PERFORMANCE OF CONTRACTORS/FIRMS

Period of report:

PART I

1. Work

(a) Name

(b) Contract Agreement No.

(c) Contract Amount

(d) Date of Commencement

(e) Date of completion

(0 Progress till report

(Approximate percentage)

2. Contractor

(a) Name

(b) Address

(c) Registered with (Department, Class and Reg. No.)

PART II

[Sr. Manager (Engg)/Assft GM (EnggJ's Assessmenr] (Weightage 400lo)

1. Workprogramme,
(Uses latest methods/ software for project management has qualified
staff, frequently updates
and uses construction management techniques to achieve targets).

Generic Latest

3. Mobilization
(Has sufficient machinery, technology, trained manpower and
mobilizes
Machinery in time to deliver on timelines / targets)

11 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

Slow Prompt



Site Supervision

(Engages sufficient qualified/experienced staff for supervision

& staff is convergent with specifications and tries to adhere to

same with due Diligence)

5. Quality of work.
iertrUtirf,", quality control laboratory with sufficient equipment and

is qualitY conscious)

Adequate

2. Progress Monitoring and Reporting Mechanism

Good

Avg. Excellence

Avg'

General considerations :-

1 2 3 4 5 6 7 8 9 10

Material
Used

[ProactivelY
engages in
bringing /
using qualitY
raw
materials)
Structural
work- (Latest
technologY,
hoisting
equipments,
quality
joinery,
welding
finish,
surface
finishing
accuracv etc.

2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

!- t*1
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(iii) Finishing
(Engages
suitable
skill /
Highly
skilled
manpower)

iv〕 Speed of
execution

(Arranges inputs for speedy execution and has a motivated team.)
Avg. Excellence

7. Safety code
(As per relevant GCC conditions. Ensures that site is accident
free and follows aviation safety guidelines).

Not really concerned Adequate concern
& securitizes staff/
manpower

Labour welfare
(Provides proper accommodation & minimum level of

Sanitation/welfare facilities to construction workers)

Not concerned Adequate concern

9, Environment protection and adherence to other environment
Clearance guidelines
(As per Environmental clearance guidelines)

Avg. Adequate

8.

2 3 4 5 6 7 8 9 10

L 2 3 4 5 6 7 8 9 10

2 3 4 5 6 7 8 9 10

・
・
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10. Methodic stacking and clean site

fstacks material at designated place properly and maintains

Cleanliness at site for safety of workers/employees)

Avg. Adequate

Argumentative Immediate

Behavior of contractor and his employees with AAI officials'

(Generally well behaved)

11. Carrying out instructions of Engineer-in-charge

loueailigenceisshowninfollowinginstructionsandfollows
iuggestions/ Advice given at site or reviewed meetings at corporate

HQ.

12.

13. Vendors Managemen, 
,intains(Management of specialized agencies/ vendors and m

timeline
As per work program and has cordial relations with vendors)

Strained

Problem Area

Cordial

Smooth management

14. Was work delaYed?

(Yes/No. If yes, approximate value below)'

(a) Were reasons beyond control; of contractor?

iUi Wrt delay due to lack of contractor's resources or lack of

Adequate efforts bY contractor?
(c) Whether any compensation was levied?

1 2 3 4 5 6 7 8 9 10

4
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1 5. Sub-Standard/Defective Work executed;
(Yes/No. If yes, approximate value belowJ.

(a) Defective works rejected.
(b) Sub-Standard work standard work accepted at reduced rates.

. Is contractor financially sound? (Yes/No)

17 (a) Is contractor litigious ? (Yes/No)
(b) Does he habitually prefer boosted up claims for arbitrations (Yes/ No)
(c) If yes total amount claimed?

18. Overall performance of contractor

Unsatisfactory

19. Any other Remarks.

Sign. & Date

[Name)

Sr. Manager (Engg)/Asstt. GM (Engg)

(Note- In case of Composite Contract input form project electrical
engineering shall also be enclosed for electrical packages and shall
also be taken into consideration while evaluating the overall
performance of the contractor weightage shall be proportioned to
value of work)

Specifi c feedback/recommendation

Of concerned DGM/ It.cM/ cM
As regard to future issue of
Tender documents.

Concerned DGM/ It. cM/ GM

|

2 3 4 5 6 7 8 9 10

GM〔Engg〕
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AIRPORTS AUTHORITY OFINDIA
DEPARTMENT OF ENGINEERING

No.AA1/Mmber(R齢 /Tech‐In∝./2011

1.

あ Juner ηll

Technical Instructron No. 37 amending Works Manual, permitting loint Venture

Companies/Consortiums to bid for AAI works was issued on 25.05.2009. Modified

upp"odi."r 4A and 48 were issued accordingly for works estimated to cost Rs- 5'00

cior* to Rs. 50.CI crores and works estimated to cost more than Rs. 50-ffi crores.

Since a number of Municipal Corporations and Development Authorities specially in

metro cities of Delhi, Murnbal Kolkata, Chennai are doing major civil projects, it has

been decidecl that if an appticant contractor is registered with them, the same shall be

considered and evaluated for prequalification/ shortlisting as against the eligibility

critena stipulated in the NIT.

Modified/ amended Appendices 44, & 48, incorporating above provision are

attached, for implementation.

Encl:Appendices-4A‐ &4B

Distribution : As Per attached list



Qualifying requirements of contractors / firms.

i) Should have valid Registration on the Date of issue ofTender in appropriate class of
CPWD/MES/P&T/Raitways/State PWD/PSU/Municipal Corporations & Development

Authorities of Delhi, Mumbai, Chennai and Kolkata IOR Agency specialized in the

similar nature of work and Registered with Registrar of companies /Firms/ Center

Govt./State Govt. as the case may be**J and having Permanent Account Number
(PANl.
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