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Sh. SHAHID KARIM

Esq: ,t ynR-d 6-frq (D|RCA/R/E/25/OO1 OZl + -31l Ar .rr+ :m.d e+R 3l-fi{ 6t 3d(-sltkTl

sub: Reply to ontine RTI Apptication of Sh. SHAHID KARIM (DlRcA/R/E/25l00102)- Reg'

q-dEqA-drdqr- s i r/ M a d a m,

3Trq+3TlrdEqern.d.err$3Triqqfu..614l7ol2o25+fd.iii,w'fr.m,ff3@6{r$.Ig-gttalftrt

3qqrftdfr.3Tri dlter8q]?-firt{oqt3itraq+sn, 3lRa 3TriqEfufr{ie; 14110/2025 61(f-€mFr(erqrrrqrqHrqrdT

tt

With reference to your online RTI Application daled 7417012025, the information sought received from

the treated Plo pertaining to AAI Chennai Airport is enclosed and accordingly, the RTI Request dated 7411012025

is hereby treated as disPosed off.

2. qfrqTqq1an6tryq-fit,dgnc{q3iRffsrftt30frit+.fl-disil-(a3Tr$3{ftfiqq,200sfrtlr19(1)*

stsp eqc alffiq yrftrrrt Gs.q.-q + qcq sTfid <rq{ 6{ smt t, frr+r an *t qm fii frqrrqr t t

ln case, you are not satisfied with the information, you may file an appeal before the First Appellate

Authority (FAA) as per section 19(1) of the RTI Act, 2005 within 30 days from the receipt of this reply, whose

name and address are

4f frq.{ffll4liff , 7q.e1-q3TffifqCTffi/ Sh. M RAJA KISHORE, Airport Director/First Appellate Authority,

efl.ft.Cr,fErilflArqtA-q,ffi3idgqr$q6-or$Js-.sr/AAl, Operational Offices, Chennai Airport,

marrsIffia, ffi/tvteenambakkam, Chennai - 500 016

(qra{rv/P ho n e: 044 - 22561't22t f,fa/ r m a i l : a pd c he n n a i @ a a i. a e ro

TiFlra/Enct: qEm/ns Above ( 9 fs-d/Pages)

Hrfiq f{qnqtr{ srtrffiul
AIRPORTS AUTHORITY OF INDIA

ftqifirDated : 30 I 10 I 2025

-3l

effitrq / Yours faithfully,

itdrq ilf, qildr nffir-rrr A. t. / cpto-Rl,

qqsr-{, ffi (.{dt/ AAt, chennai Airport.

+il{ oiilrrr$a rar{org, H - 600016
Chennai lnternationa! Airport, Chennai - 600016

+qgr{e / website : www.aai.aero

R$Irq : 04 - 2256 0SS1 *m: 044 - 2256 O00B

Tel. : 04 - 2256 0551 Fax : 0U.2256 000g

$-ta I e-mail : apdchennai@aai.aero

.:\



RE: REMINDER ll : RTI ONLINE REQUEST OF SH SHAHID KARIM-DIRCA-R-

E-25-00102 -Reg.

Commercial Chennai

'Lt,::,.') l":.,' t'' t,'

',, Publlc Infor mation Officer RTl, Chenrrai < pio-rti-chn@AAI.AERCT > ;

. GM(F&A), Chennai Airport <gmfachnaptG)AAl AERO>; GM OPS Chennai <gmopschn@AAt AERO>;

I irlla(filrrerlis

Annexure B pdf; Annexure A.pdf; Shahid Karim_FB14102025 pdf;

Madam,
q-frdlr,

Please find attached herewith the reply to RTI query number DlRcAlR/E/2slootoz dated 14/10 12025 for your
information.

'lNAetr{sv€WI DIRCA/R/E lz5loorozdated r4lro lzoz5 E'Tsf,{€ot tr s{Tqolqtrsr0}mcdR-dfrqTrr-qrBr

With regards/T€g

btufoltfrzr Renuka Devi
{gTIrdrqdtf(F. GrD]cI) / JGM (Commercial)
pt EqTilEq fteym / fbr Air-port Director
gg3fl-{, #qqt+C, ffir
AAl, Chennai Airport, Chennai.



Airports Autlrority of lndia
Chennai Airpofi: Chennai- 500 016

Department of Commercial

AAM/C.RTtt2o25l lo +!L 29.10.2025

NOTE

Sub: 3IR A 3G 3rfufr'qa ZOOs il' afa eiztruI'$ ilffirft - ,,lr qlTF{ o,'trfr m si+at
lnformation requested under the RTI Act 2005- Application of Shri Shahid Karim.

Please refer to the following RTI Queries raised by Shri Shahid Karim, dated

14.10.2025, seeking information under RTI Act 2005 about the details related to Food &

Beverage Financial Year 2019-20 at Chennai Airport.

5s oroiao ii srcq 3tlffit fr srqer 5flmT 5il{ d1-fr Eq1 apr ttrnereplyforthe
same as per the records available with this office is furnished below:

m.+i

Sr
No

€tIIFt /Query WIItI /Reply

1 A. Concession Agreements & Financial
Models
1. A certified copy of the standard/template

concession agreement cu-rently used for
allotting space to Food & Beverage (F&B)
outlets, including but not limited to, major
national and international franchise
chains.

2. A point -wise list of all financial models
contractually permitted fcr these F&B
concessions (e g Fixed Monthly Rent,
Revenue Share, Minimum Monthly
Guarantee (MMG), a Traffic-Linked
Model, or any hybrid thereof). Please
indicate the predominant rnodel in use.

3. The approved range of revenue share
percentages (i.e. from a minimum ol Xo/o

to a maximum of ,*1, that AAI is
permitted to charge F&B ccncessionaires
under its current commercial policy.

4. A certified copy of the policy document or
a note detailing the methodology for
calculating the Mininrum Monthly
Guarantee (MMG), where applicable.

B. P^ricing Regutation a noli-y Oversight
1. Certified copies of all c rculars, office

orders, internal guidelines, or directives
issued to F&B concessionaires regarding

1.The format of the License Agreement for
the Food and Beverage Master
Concessionaire forms part of the Tender
Document, which is a public document
and can be downloaded from
httrrs://v"".',",v, a a i.ae role n,/te nde r/tenCe r-
search .

2.The current Food and Beverage Master
Concessionaire in Chennai Airport is
awarded under a Minimum Monthly
Guarantee (MMG) revenue model.

Not applicable

4. Please refer to query A.2. However, as
per the new Commercial Manu al2025lhe
MG per passenger model is stipulated for
License for F&B MC. The methodology
for calculation of the same is enclosed as
Annexure A.

2

'1. Details of pricing policy is exempted
under Section 8(1)(d) of RTt Act as the
same is a part of agreement executed
with the licensee. ln addition, as a



Airports AuthoritY of lndia
Chennai AirPort: Chennai - 600 015

Department of Commercial

tne pncrng of non-packaged goods (e'g',

cooked fcod, Pregared beverages).

2. Please confirm whether a specific pricing

formula or methodology (for instance, a

"street P:ice plus X9'o markup" model or

any other variant) is prescribed for F&B

concessionaires. a. lf yes, please provide

a certified copy of the relevant policy

document that details this formula' B. lf
no such iormula or methodology extsts,

please state so explicitly on record.

3. A note detailing the process, if any, for the

approval of menu prices submitted by

concessionaires. This should c;larify if Ml
has the authority to review and reject
proposec prices for non-Packaged
items.

C- Compliance, Enforcement &

Complaints.

1. The total number of otficial complaints
received, year-wise, regarding
overcharging for non-packaged F&B

items from FY 2019-20 onwards.
2. A summary of enforcement actions

taken (e.g., number of warnings issued,
penaltles imPosed, or contracts
terminated) against F&B

concessionaires for violating pricing
guidelines during the same period.

3. Certified copies of any internal audit
reports performance revlews, or
studies conducted bY AAI that have
evaluated pricing compliance and the
effectiveness of its commercial

ioht at the airport

JGM (Commelcial)

71-6Tricr6. (ErFI.'q)

nreasure to provide basic refreshment at

affordable prices, Udan Yatri Caf6 (Low

cost F&B outlet) has been provisioned

at Chennai Airport in accordance with

policy decision from Ml (Annexure B)

2. Please refer rePlY to QuerY B.1 .

3 Please refer rePlY to Query B.1 '

1. A total of 11 comPlaints have been

received i.r.o. pricing of non-packaged
items from FY 2019-20.

2. NlL.

3. Data not available with this office.

Public lnformation Office - RTI Cell.
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Highest Outcome fronr the following two options to be considered as

MRLF/MMG/MG per PAX.

1. License Fee of the same facility, if existing, at same category of airports
(average from minimtLrn two airports to be considered except in case of IVIega
and'A'Category airports) may be made the base for fixation of MRLF/MMG/
MG Per PAX. Increase/decrease of by zo% rnay be considered basecl on the
grortnd realities tiz. passenger footthll, business potential, location of the
outlet.

The MRLF/MMG m;ry be further increased/ decreased, in the following
manner in case of introduction of existing faciliw at different location/
change of location of the facility:

Existing location New Location Increase/decrease
in MRLF/NIMG

SHA Arrival /Check-in
area

G) zs%

Arrival/ Check-in
areil

SHA G) zs%

Average of:

a) The prevailing space rent per Sqm (AC or Non-AC as the case may be)
of the Airport revised from time to time.
AND

b) Revenue Pel Sqm firrn the sirnilar facilities available at the Airport.

In case MMG/MRLF/MG per pAX cannot be determined for new
facility by any of the above methods, meetings with stakeholders,
market players may be convened and prevailing rates at local malls or
similar outlets in local market/downtown market (if possible) may be
considered as guiding factors for fixation of MMGf MRrFfuG per
PAX.

In case of MRLIr/MMG/NIG Per PAX fixecl as per above paras does not result in
any pafty quoting above the L,IRLF/MMG/MG per pAX i.e., no response is
received after tr'vo extensions (7 days each) in normal tenders, (Refer 7.io) then
MRLF/ MMG/MG Per PAX downward revision is to be consiclererl as per
provisio,s nt Para 7.2.3 arcl 7.2.4 above, as the case mav be.

7.2.6 F&B and Retail (Master Concessionaire):

M tion : 'Ihe Methodology for fixaticrr of MG
per PAX f,r various scena.ios at airports to be fbllowecl is enumJrated as following:

Page 53 of 487
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The last rnonthly license f'ee billed to / received from previotts Master
Concessionaire to bc considered for + zo%u adjustment (dcpending upon change in
business potential) for arriving at Minimum Monthly Guarantee (MMG).

The MMG so lvr:rrked out ruay be mtrltiplied by rz to rvork out the Minimrlm Annual
Guarantee (MAG).

The MAG arrived through this methodology may be clivided by the Projected

Passenger Traffic for the Airport in the financial year in which RFP is to be invited
to calculate the MG per PAX.

The temr "Last Licrense Fee billed/received" implies last license fees as per

contractual provisions of )'Iaster Concession (without considering the CSS impact).

ED (Commercial) to accord approval of MG per P.{X.

M/s. Deloitte. the consultant. h:rd given the MMG:

o IVl/s. Deloitte Consultant was awarded work for consultancy sen'ices inter-alia for
fixation of MRLF at rz AA[ airports. The approved MRLF suggested by M/s. Deloitte
consultant was used for inviting tenders. The tenders resulted into response at few
airports thereby appointment of Master Concessionaire. However, at remaining
airports, either tenders did not .vield response (due to outbreak of COVID-I9) or
tenders are yet to be invited.

o The rnethodology adopted by M/s Deloitte consultant fbr detelmining MRLF/MMG
involved assessment of revenue potential in terms of Sales per PAX (SPP) which was

multiplied by revenue share percentage and passenger traffic for FY-r9-zo to wolk
out the MAG.

o MG per PAX may be w'olked out bt. multiplying earlier approved MMG
(commu nicated vicle CI I() l ettel no. CL-r ro r T l rc l zozo -COMMERCIAL I zT 4 dated
rzf rolzozo) by tz to dctcmine MAG, rvhich may be clivided by thc Prr.rjected
Passenger llraffic fbl tlie Airpolt in the tinancial year in which RFP is to be invited,
to calculate the MG per P,\X.

o This methodology would be applicable fbr those nirports rvhere either tender did
not yield response or tenders are yet to be invited.

o ED (Commercial) to accord approval crf MG per PAX.

the first tirne and wele not part of consultancy assignrnent awarded to M/s Deloitte:
consultant:

o MG per PAX may be worked out b1, considering follor,r'ing factors:

(i) Concession fee billed/r'eceived from existing Master Concession at
comparable airports in terms of passenger tratlic. Such conccssion fee to be
adjusted by correl:rting the etrea pr-oposed vis-i-vis area at such Master
Concession airports. business potential etc.

(ii) In case of ncln-availability of I\Iaster Concession irt comparable airports, total
License fee currently being billed/received from similar facilities to be

,'!N.
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considered. Such aggregate license fee to be divided by total area of such

facilities. The resultant per SQM rate to be mr.rltiplied by proposecl area

under Master Cr-rncession.

The MMG scr determined may be multiplied b1'' rz to work out MAG'

The cleterrnined MAG nray be divided by the Projected Passenger Traffic for the

Airport in the financial year in which RFP is to be invited, to calculate MG per PAX'

The term used i.r,o. Concession Fee or license fee implies Concession Fee or license

f'ee as per contractual provisions (without considering the CSS impact).

ED (Commercial) to accord approval of MG per PAX.

Chapter 7.;3: Annual Escalation

Escalation rate of license fee fbr concession/ license:

7.3.r The flrst anuual escalation will be applicable after completi<.rn of one year of license
period. Thereafter the sarne will be applicable after completion of subsequent one-year
period there from. In case extension in gestation period is given due to whatsoever
reason, the date of fir-st escalalion period shall be reckonecl from the original clate of
commencement of cuntract (i.e. commencement date had there been no extension in
gestation period).

7.3.2 The annutrl esctrlation is of following two tlpes:

(i) to% annual escalation rate.

OR

ii. Annual escalation in the license fee/N{MG linked with passenger growth in the
following lnanner:

sl.
No.

Passenger Growth (in the preceding rz
months from the month in which

escalation is due)

Annual
Escalation

1 Up to 5%i (including negative glowth) -o/:) /o

2. Greater than 5% and less than or eclual to 18% to'/o

.l' Greatcr than rB% t5'./o

7.3.3 Unless otherwise cornmnnicaterd by RHQ / CHQ tbr a license / concession, 1o9lo annual
escalation rate rvould be applicable fbr all concession / liceuse other than Master
Concession for F&B, General Rr=tail, License fbr Vehicle Parking Riglrts, Advertisement
Rights Contract, Dulv Free Shop.

7.3.4 In future tenders for Master Concession for F&B, General Retail, l,icense for Vehicle
Parking Rights, AdvertisemenI Rights Contract, esca]ation formula as stipulated in
73.2 (li) shall be applicable unless otherwise directed b1.CHe.

7.3.5 Ilscalation formula tilr concession fiir Duty liree shop in firture tenders shall be as per
CHQ clirections.

Page 55 of 487
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enrgrt- g-fr
-fl{ffiq fuqmrf,{ srfYfilq
AIRPORTS AUTHORITY OF INDIA

02-09-2025- lgo

Commercial Instruction No. 04/2025

E!rq:- t+.fr.sr. Er-{r{ sr$fr udan yatri caf6 &.fdqfrfrtfrdEfrr

Subject: - Policy for Udan Yatri Caf6 in AAI airports - Reg.

v{F-{rcirr rer{ q-s-.sr, .r{ fuff-rro oos
Safdarjung Airport, Nsw Delhi-110 003

qrfr $EET %Ti & fu r+r.fr.qr E-dr{ v-$ w Udan yatri cafe il lfl 4fr fu'R o1

GBt

In order to enhance passenger facilitation, a policy for Udan Yatri Cafe at AAI Airports

has been formulated.

2. qd qlqnr S q.fr o1 lzsfr ildea fr f*qn-frqqf il ldq q'qd fuqr rrrr qt I ftfr at
ffi oh qqrq q'rDEtr$ t q66r &.erEn w, Udan yatri cafe }. fdq qft AqT{ e1
,r{ t .fr uS Append ix- r &- sq fr €ilJ fuqT q t r

The matter was presented before the CAB in its 325s Meeting for deliberation. Based on

the CAB's recommendations and subsequent approval from the Competent Autho.ity, the policy

for Udan Yatri caf6 is formulated and annexed as Appendix-I.

3. Udan Yatri caf6 Q1 ql-R{t eqo Sqqqb Ffu } qK A EEr{ G q{ e1 qrqrft 
r

The Udan Yatri Caf6 is to be provisioned at Airport only after direction from CHe.

({tItl: 011-24632950
Plron* : 0'11-24632950

vr#q rilS rr+q
Rajiv Gandhi Bhawan



B-a

This commercial instruction is available at AAI Website under following path:

https://www.aai.aero/en => employee login:> circulars & orders :> check circulars only =>

Department (Commercial) :> search

rrdqsl / Distribution:

r . frfu or{qrf,f, ft tqro Caft1l{fl,trf,i {fl .df efl ft,qf Bm t4
Regional Executive Directors 0.rR/ER/NER/SR/WR)

z. ffiqq-f,{ Ftqrf,, 6tffiTal/#
Airport Directors, Kolkata/Chennai.

, qdiftqnqf,{frtcm
AII Airport Directors / Airport In-Charges

+ frfiq ffifuo cqRl Csnfilgfl/strr qffderufr,qBm Sa
Regional Commercial In-Charges (NR ERNER/SRJWR)

9fr/Copy to:

r. qqq{, Hfr.H.&{q
EA to Chairman, AAI, CHQ.

2. see' (clTq qHr$fl f{f,tfts{y €qro-cz qq{qq, H.B.H., ffi6 gs6q
Member (HR/Finance/Planning/Operations/ANs), AAI, CHQ

3 Tsstr&dt srlffi, Frqfuoproq
Chief Vigilance Officer, CHQ

4. qolqttqir t.tn{-O, ffiogqrf,q - tssrcqi 34q-dtsarieE
GM 0T), CHQ for uploading on website please.

-- a<'
Co)t^'

nlq-sr 3N.

ordqffirfrttmgrFrw)
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PROVISIONING OF UD-,\\ YATRI CAFE

Appendix-I

(a) Space-05 to 10 sqm

(b) Location Departure Concourse (Pre-SHA) AND/OR kerb side of Terminal Building.

(c) Menu -
S.No. Items Price (Rs.)

(Inclusive of all
Taxes)

I Water (Packed Mineral Water of Minimum 500 ml) 10,/-

2. Tea 1OL

3. Cofl'ee 20,/-

4. Sweet of the day 20,1-

5. Samosa/KachoriiPatti e/Sandwich 20,'-

Note: No other items are permitted to be sold in the Caf6. If any other items are found to

be sold or any items are sold above the approved price list, then the Commercial -In-

Charge of the AirportiDuly Terminal Manager at the Airport shall have the power to get

those items removed and to charge a fine of Rs. 500/- per instance.

(d) The Outlet can be formally termed as UYC (Udan Yatri Caf6) and the name can be patented

though CA&CS Dte.

(e) The modality for establishing such an outlet shall be either through Master Concessionaires

for F&B at Airports, within their assigned space OR through call of tender as per below:

i. Periodicity - 03 Years.

ii. Fixation of MRLF -
Minimum Reserved License Fee (MRLF) can be fixed as 50% of the applicable space

rent i.e. (Area in Sqm x applicable space rent per Sqm (ACA.{on-AC as applicable) x

s0%).

The price of menu is fixed for entire period of contract.

iii. Rest of the parameters shall be as per Commercial Manual (to be read with subsequent
amendments).

(I) The policy may be implemented across all AAI operated Airports.

*+x*+ **+ )fi * +* ++ * ** x ** * * i(*,k * **+ **{. +

Page 3 of3


