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AIRPORTS AUTHORITY OF INDIA

diNo. AAM/RTI/GM(F&A)/D|RCA/R/E/25/00102/2025-26/ fiw/Dated: 30/10/2025

—

3|
Sh. SHAHID KARIM

fywg: st afez FA9 (DIRCA/R/E/25/00102) F HFeTEA A 3¢ AR F( IS
Sub: Reply to online RTI Application of Sh. SHAHID KARIM (DIRCA/R/E/25/00102)- Reg.

TRIGU/HgIedl-Sir/Madam,

T TS SIS e R 14/10/2025 ¥ wed F, w2 st zar Age ¥ g

S o, 37TS, 37 & T ST T & 37T AeTER, R3S 3y feries 14/10/2025 Y Tagg a2 TR HHAT STt
K

With reference to your online RTI Application dated 14/10/2025, the information sought received from
the treated PIO pertaining to AAl Chennai Airport is enclosed and accordingly, the RTI Request dated 14/10/2025
is hereby treated as disposed off.
2. ﬁmawﬁﬁ@ﬁ%,ﬁmwwﬁméaoﬁﬁ%wm%mﬁm, 2005 Frarm 19(1) &
STTET S Jrdtefta SferehRy (T T.T) ¥ TWeT AVt T ek €, Forgreht a1 i g i femrm 21

In case, you are not satisfied with the information, you may file an appeal before the First Appellate

Authority (FAA) as per Section 19(1) of the RTI Act, 2005 within 30 days from the receipt of this reply, whose
name and address are

oy U3 o el /orera 3TdTeiy RIS/ Sh. M RAJA KISHORE, Airport Director/First Appellate Authority,

AR IR B W,ﬁ?&{é' m Eﬁﬂé 3133T/AAl, Operational Offices, Chennai Airport,
HAAFAaIFRH, 9e-15/Meenambakkam, Chennai — 600 016

(GTHTY/Phone: 044 — 22561122) é‘ﬁﬂ/Email: apdchennai@aai.aero

TolA/Encl: TAYR/As Above ( 9 J5&/Pages)

HaET / Yours faithfully,

(S maﬁipmsmea )

HAgTvatrs (fad Ud & @T1 / GENERAL MANAGER (F&A),
ST Gl HftH-3R. 8. ¢/ cPio-RTI,
‘I@ﬂé, VA% TIUIE/ AAI, Chennai Airport.

ATE ST TATLINT, TS - 600016  GIWIT : 044 - 2256 0551

Chennai International Airport, Chennai - 600016  Tel
TS/ Website : www.aai.aero

wad: 044 - 2256 0008
: 044 - 2256 0551 Fax : 044 - 2256 0008
¥-5eT/ e-mail : apdchennai@aai.aero



RE: REMINDER Il : RTI ONLINE REQUEST OF SH SHAHID KARIM-DIRCA-R-
E-25-00102 -Req.

Commercial Chennai

i Public Information Officer RTI, Chennai <pio-rti-chn@AAIAERC>:
- GM(F&A), Chennai Airport <gmfachnapt@AAIAERO>; GM OPS Chennai <gmopschn@AAI AERO>;

“attachiments

Annexure B.pdf; Annexure A.pdf; Shahid Karim_FB14102025 pdf;

Madam,
Hglen,

Please find attached herewith the reply to RTI query number DIRCA/R/E/25/00102 dated 14/10/2025 for your
information.

3R 2t 31 9% FWAT DIRCA/R/E/25/00102 dated 14/10/2025 BT IR GT 2! YS! SR o fore g favar mar g
With regards/S98

& @1 &dt / K Renuka Devi

YT RIS (@10rY) / JGM (Commercial)
ﬁ famTaeH eI / for Airport Director
TUTE, T TR, 75 |

AAl, Chennai Airport , Chennai.
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Airports Authority of India

Chennai Airport: Chennai - 600 016

AAM/C.RTI/2025/ [O 1"+

NOTE

Department of Commercial

29.10.2025

Sub: 3R & 3¢ #RRATH 2005 F dead AN T FTEERT - A ARG A F IREA|
Information requested under the RTI Act 2005- Application of Shri Shahid Karim.

Beverage Financial Year 2019-20 at Chennai Airport.

Fehk ke Kk

Please refer to the following RTI Queries raised by Shri Shahid Karim, dated
14.10.2025, seeking information under RTI Act 2005 about the details related to Food &

38 FAAT H 3Ty HHAWT & HJHR FHeh! 3o} A f&am a7 & (The reply for the

same as per the records available with this office is furnished below:

.9 | gard /Query a1 /Reply
| Sr
No
1. A. Concession Agreements & Financial
Models
1. A certified copy of the standard/template | 1.The format of the License Agreement for |
concession agreement currently used for | the Food and Beverage Master |
allotting space to Food & Beverage (F&B) | Concessionaire forms part of the Tender |
outlets, including but not limited to, major | Document, which is a public document
national and international franchise | and can be downloaded from
chains. | https://vovew.aai.aero/en/tender/tender-
2. A point -wise list of all financial models ‘ search .
contractually permitted for these F&B | 2 The current Food and Beverage Master
concessions (e.g. Fixed Monthly Rent, | Concessionaire in Chennai Airport is |
Revenue Share, Minimum Monthly | awarded under a Minimum Monthly |
Guarantee (MMG), a Traffic-Linked | Guarantee (MMG) revenue model.
Model, or any hybrid thereof). Please
indicate the predominant model in use.
3. The approved range of revenue share 3.Not applicable.
percentages (i.e. from a minimum of X%
, to a maximum of Y%|) that AAl is
! permitted to charge F&B concessionaires
under its current commercial policy.
4. A certified copy of the policy document or | 4, Please refer to query A.2. However, as
a note detailing the methodology for |  perthe new Commercial Manual 2025 the
calculating the = Minimum  Monthly | MG per passenger model is stipulated for
Guarantee (MMG), where applicable. License for F&B MC. The methodology
for calculation of the same is enclosed as
| Annexure A. '
2, B. Prici.n_g Regulation & Policy Oversight 4‘
1. Certmeq copies of all circular;, office 1. Details of Pricing Policy is exempted
orders, internal guidelines, or directives under Section 8(1)(d) of RTI Act as the
Issued to F&B concessionaires regarding | same is a part of agreement executed |
= ‘ with the licensee. In addition, as a |
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Airports Authority of India

Chennai Airport: Chennai — 600 016

Department of Commercial

the pricing of non-packaged goods (€.g., |
cooked food, prepared beverages).

Please confirm whether a specific pricing
formula or methodology (for instance, a
“Street Price plus X% markup” model or
any other variant) is prescribed for F&B
concessionaires. a. If yes, please provide
a certified copy of the relevant policy
document that details this formula. B. If

no such formula or methodology exists, |

please state so explicitly on record.

A note detailing the process, if any, for the
approval of menu prices submitted by
concessionaires. This should clarify if AA
has the authority to review and reject
proposec prices for non-—packaged
items.

. Please refer reply to Query B.1.

. Please refer reply to-Query B.1.

measure to provide basic refreshment at
affordable prices, Udan Yatri Cafe (Low
cost F&B outlet) has been provisioned ‘
at Chennai Airport in accordance with |
policy decision from AAl (Annexure B) |

3. C.
Complaints.

| 1.

Compliance, Enforcement &

The total number of official complaints
received, year-wise, regarding
overcharging for non-packaged F&B
items from FY 2019-20 onwards.

A summary of enforcement actions
taken (e.g., number of warnings issued,
penalties imposed, or  contracts
terminated) against F&B
concessionaires for violating pricing
guidelines during the same period.
Certified copies of any internal audit
reports, performance reviews, or
studies conducted by AAIl that have
evaluated pricing compliance and the
effectiveness of its commercial

. A total of 11 complaints have been

oversight at the airpont.

received i.r.o. pricing of non-packaged
items from FY 2019-20.

NIL.

Data not available with this office.

Public Information Office — RTI Cell.

)i | 36
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K Renuka Devi / &a
JGM (Commercial)
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Highest Outcome from the following two options to be considered as
MRLF/MMG/MG per PAX.

1. License Fee of the same facility, if existing, at same category of airports
(average from minimum two airports to be considered except in case of Mega
and ‘A’ Category airports) may be made the base for fixation of MRLF/MMG/
MG Per PAX. Increase/decrease of by 20% may be considered based on the
ground realities viz. passenger footfall, business potential, location of the
outlet.

The MRLF/MMG may be further increased/ decreased, in the following
manner in case of introduction of existing facility at different location/
change of location of the facility:

' Existing location New Location Increase/decrease |
in MRLF/MMG |

| SHA Arrival /Check-in | (-) 75% ‘
area |

Arrival/ Check-in | SHA (+) 75%
area ) _J - _ _J

2 Average of:

a) The prevailing space rent per Sgm (AC or Non-AC as the case may be)
of the Airport revised from time to time.
AND

b) Revenue Per Sgm from the similar facilities available at the Airport.

In case MMG/MRLF/MG per PAX cannot be determined for new
facility by any of the above methods, meetings with stakeholders,
market players may be convened and prevailing rates at local malls or
similar outlets in local market/downtown market (if possible) may be

considered as guiding factors for fixation of MMG/ MRLF/MG per
PAX,

In case of MRLF/MMG/MG Per PAX fixed as per above paras does not result in
any party quoting above the MRLF/MMG/MG Per PAX ie., no response is
received after two extensions (7 days each) in normal tenders, (Refer 7.10) then
MRLF/ MMG/MG Per PAX downward revision is to be considered as per
provisions at Para 7.2.3 and 7.2.4 above, as the case may be.

7.2.6 F&B and Retail (Master Concessionaire):

Methodology for fixation of MG per PAX: The Methodology for fixation of MG
per PAX for various scenarios at airports to be followed is enumerated as following:

Scenario 1- Airports where Master Concession for F&B/Retail was awarded earlier

and is to be re-awarded due to foreclosure/ expiry of earlier Master Concession
contract:

4'\ \ Page 53 of 487



The last monthly license fee billed to / received from previous Master
Concessionaire to be considered for + 20% adjustment (depending upon change in
business potential) for arriving at Minimum Monthly Guarantee (MMG).

The MMG so worked out may be multiplied by 12 to work out the Minimum Annual
Guarantee (MAG).

The MAG arrived through this methodology may be divided by the Projected
Passenger Traffic for the Airport in the financial year in which RFP is to be invited
to calculate the MG per PAX.

The term "Last License Fee billed/received” implies last license fees as per
contractual provisions of Master Concession (without considering the CSS impact).

ED (Commercial) to accord approval of MG per PAX.

Scenario 2- Airports where Master Concession for F&B/Retail was not awarded but

M/s. Deloitte, the consultant, had given the MMG:

M/s. Deloitte Consultant was awarded work for consultancy services inter-alia for
fixation of MRLF at 12 AAl airports. The approved MRLF suggested by M/s. Deloitte
consultant was used for inviting tenders. The tenders resulted into response at few
airports thereby appointment of Master Concessionaire. However, at remaining
airports, either tenders did not vield response (due to outbreak of COVID-19) or
tenders are yet to be invited.

The methodology adopted by M/s Deloitte consultant for determining MRLF/MMG
involved assessment of revenue potential in terms of Sales per PAX (SPP) which was
multiplied by revenue share percentage and passenger traffic for FY-19-20 to work
out the MAG.

MG per PAX may be worked out by multiplying earlier approved MMG
(communicated vide CHQ letter no. CL.-11017/10/2020-COMMERCIAL/274 dated
12/10/2020) by 12 to determine MAG, which may be divided by the Projected
Passenger Traffic for the Airport in the financial year in which RFP is to be invited,
to calculate the MG per PAX.

This methodology would be applicable for those airports where either tender did
not vield response or tenders are yet to be invited.

ED (Commercial) to accord approval of MG per PAX,

Scenario 3- Airports where Master Concession for F&B/Retail is to be introduced for

the first time and were not part of consultancy assignment awarded to M/s Deloitte:
consultant:

o}

MG per PAX may be worked out by considering following factors:

(i) Concession fee billed/received from existing Master Concession at
comparable airports in terms of passenger traffic. Such concession fee to be
adjusted by correlating the area proposed vis-d-vis area at such Master
Concession airports, business potential etc.

(1) Incase of non-availability of Master Concession at comparable airports, total
License fee currently being billed/received from similar facilities to be

° Page 54 of 487
AN *

3SR TN



A-3

considered. Such aggregate license fee to be divided by total area of such
facilities. The resultant per SQM rate to be multiplied by proposed area
under Master Concession.

o The MMG so determined may be multiplied by 12 to work out MAG.

5 The determined MAG may be divided by the Projected Passenger Traffic for the
Airport in the financial year in which RFP is to be invited, to calculate MG per PAX.

o The term used i.r.0. Concession Fee or license fee implies Concession Fee or license
fee as per contractual provisions (without considering the CSS impact).

o ED (Commerecial) to accord approval of MG per PAX.

Chapter 7.3: Annual Escalation
Escalation rate of license fee for concession/ license:

~.3.1 The first annual escalation will be applicable after completion of one year of license
period. Thereafter the same will be applicable after completion of subsequent one-year
period there from. In case extension in gestation period is given due to whatsoever
reason, the date of first escalation period shall be reckoned from the original date of
commencement of contract (i.e. commencement date had there been no extension in
gestation period).

7.3.2 The annual escalation is of following two types:
(i) 10% annual escalation rate.

OR

il.  Annual escalation in the license fee/MMG linked with passenger growth in the
following manner:

Passenger Growth (in the preceding 12 Annual
13})‘ months from the month in which Escalation
’ escalation is due)
1 Up to 5% (including negative growth) 5%
2. Greater than 5% and less than or equal to 18% 10%
3. Greater than 18% 15%

7.3.3 Unless otherwise communicated by RHQ / CHQ for a license / concession, 10% annual
escalation rate would be applicable for all concession / license other than Master
Concession for F&B, General Retail, License for Vehicle Parking Rights, Advertisement
Rights Contract, Duty Free Shop.

7.3.4 In fu_ture tgnders for Master Concession for F&B, General Retail, License for Vehicle
Parkmg' Rights, Advertisement Rights Contract, escalation formula as stipulated in
7.3-2 (ii) shall be applicable unless otherwise directed by CHQ.

7.3.5 Escalatiun formula for concession for Duty Free shop in future tenders shall be as per
CHQ directions.

- Page 55 0f 48
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Commercial Instruction No. 04/2025

-yt gars orgi & Udan Yatri Cafe 3 g ify & ddu &)

Subject: - Policy for Udan Yatri Café in AAI airports - Reg.

A it g & fre wifa o, gars 3rgh WX Udan Yatri Café @ fore =Hify dur ot
UEN]

In order to enhance passenger facilitation, a policy for Udan Yatri Café at AAI Airports

has been formulated.

2. T AW WU, B 32591 S5 H far-fanst & forw v fovan mar o) roeh )
RTTiR=T 3R wem WRGRY & SFTE % 3MUR W, Udan Vatri Café 3 10 Hify Tar &t
T@%ﬁ?@Appendix-l%Wﬁme@%l

The matter was presented before the CAB in its 325t Meeting for deliberation. Based on
the CAB’s recommendations and subsequent approval from the Competent Authority, the Policy

for Udan Yatri Café is formulated and annexed as Appendix-I.

3. Udan Yatri Café ! SHGRIT el A0y & 39 % 918 €1 918 9% R 3 s

The Udan Yatri Café is to be provisioned at Airport only after direction from CHQ.

S o s Zﬁ@@ Pagelof3

ot Tt wam HHEYT garg wgel, 9% feeh-110 003 gRTE: 011-24632950
Rajiv Gandhi Bhawan Safdarjung Airport, New Delhi-110 003 Phona : 011-24632950




This commercial instruction is available at AAT Website under following path:

https://www.aai.aero/en => employee login => circulars & orders => check circulars only =>
z’@\""/\
\
et 3R

Department (Commercial) => search

Ll ﬁ YU7 / Distribution;
1. &3t srfuree FRwe @ gEl I gdieofafid &)

Regional Executive Directors (NR/ER/NER/SR/WR)

2. fmmueH feve, FaeaRTs

Airport Directors, Kolkata/Chennai.

3. gyt fammues Ao

All Airport Directors / Airport In-Charges

4. &g aftrfeue aHRt @ gdiaTR ydiafénfafyd g

Regional Commercial In-Charges (NR/ER/NER/SR/WR)

ufdl /Copy to:

1. oA, wifam & Eu
EA to Chairman, AAI, CHQ.

2. e WHq a1y fasa Ay SareHy vees), Wi, it gerea
Member (HR/Finance/Planning/Operations/ANS), AAI, CHQ

3. T8 wdbal HfeR), e gy
Chief Vigilance Officer, CHQ

4. TETEYS (S, i TeTe - JeTEe IR JUWS B 2

GM (IT), CHQ for uploading on website please.

Page 2 of 3



PROVISIONING OF UDAN YATRI CAFE

Appendix-I
(a) Space — 05 10 10 sgm
(b) Location — Departure Concourse (Pre-SHA) AND/OR kerb side of Terminal Building.

(¢) Menu -
S.No. Items : Price (Rs.)
(Inclusive of all
Taxes)

1. |  Water (Packed Mineral Water of Minimum 500 ml) 10/- |
2. Tea 10/- |
3. Coffee 20/-

.4 o Sweet of the day 20)/-

E Samosa/Kachori/Pattie/Sandwich 20/ - i

Note: No other items are permitted to be sold in the Cafe. If ém_y other items are found to
be sold or any items are sold above the approved price list, then the Commercial -In-
Charge of the Airport/Duty Terminal Manager at the Airport shall have the power to get
those items removed and to charge a fine of Rs. 500/- per instance.

(d) The Outlet can be formally termed as UYC (Udan Yatri Café) and the name can be patented
though CA&CS Dte.

(e) The modality for establishing such an outlet shall be either through Master Concessionaires
for F&B at Airports, within their assigned space OR through call of tender as per below:

1. Periodicity — 03 Years.

ii. Fixation of MRLF —
Minimum Reserved License Fee (MRLF) can be fixed as 50% of the applicable space

rent i.e. (Area in Sqm x applicable space rent per Sqm (AC/Non-AC as applicable) x
50%).
The price of menu is fixed for entire period of contract.

1ii. Rest of the parameters shall be as per Commercial Manual (to be read with subsequent
amendments).

(f) The policy may be implemented across all AAI operated Airports.

F 246 2 ok i R oK ok o e ok oK o ko e R ok R 3R ok o ok e ok oK
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