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AIRPORTS AUTHORITY OF INDIA

Atu'w-arffi&-nd
REGIONAL HEADQUARTERS. SOUTHERN REGION, CHENNAI

lqlrtlfrn-qqq{g /RTI _ TIME BOUND

S.7 ner : ufrrn7a. &'* l qa-+ vle-on /2023 AAI / sR/ RTt I 2023 lu-s3 fr<io / pate : 2t.o7 .2023

tsrilrto

gfr / Shri.Venkataramana
Chennai

ftsq 7 su6 , {++ srltron erftfrqc. zoos & .riffi c?ft.r{ CT{r f. a-6-.{c-{ }. ona-fi } €ttE d r

Information under RTI Act, 2005- Application of / Shri. Venkataramana --reg

{arJ ln.r : AAtcH lRlD 123/00093 dated 2s.o6.2o23

q-+{qlq-&{qr r sir/ Madam,

fqqr e{rq} Bfi{flg+ & qnqc t qrq qa.{r efu-on b ergiu & €tiu fr t

Reference may please be made to your online RTI Request as above.

{s €tiE C sffi {fir & €qQffi 6Rr rr{l{ ot q{ erERrc. q+fl fqqr fgb qrq €dq i t t., tt l" resard, the
information furnished by the custodian of information is attached herewith.

qR erq sm srr,q+{ Q {i-Ec rfr t, 6 36qb il+ qqq qfidq urlffi t qca I o ftFil t' 3id{ 3tfi-d

fuqf qf VOm t lIn case, you are not satisfied with the reply/information, you may prefer an
appeal within 30 days to the First Appellate Authority.

qqq c{fifrq srfM }' {dE fr fu{rq fi-q e,
The details of FAA are given below.

gs.d vFrwt I s G panicker,

A-fq flt'qrcffi Baqro' 7 uerc vfl-fri wltrort
Regiona-1 Executive Director/ First Appellate Authority
qraftq ft'qTrqd-{ glfffr-{ul / Airports Authority of India,

&$u Swreu , Efl&rofi *i I negional Headquarters, Southern Region,

i-q{ e.qT€3€I I chennai Airport

ff / ctrenn.i - 600 016

Er-rTs
t for

rl{ftq / Yours faithfully,

/ Phone No.: 044-22561234
Email : redsr(i,aai. ae ro

\-l..-+B-r
Gdrt r'd 7 vErviviresHg4\gJ yrrS

{6rqdro tri.ftfr- aka'
General Manager (CNS-SR)

q{{fir o{l$f,ffi- qilrT 3rFlfl{
PUBLIC INFORMATION OFFICER.RTI

Efe{0fr Az, it Eqr{.r.ssr, ti -soo o2z ({r{N: o++- zzsezooo t-w 2256!010 Fax:2256iolo

SOUTHERN REGION, CHENNAI AIRPORT, CHENNAI-600 o2r. { tOl e-llait : redsr@aai.aero,

e

{is[7 Encl.: {fr{ft/As above
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Cftroft 61, 6, touthern Region : Chennai - 600 027

cr+qfrsnr{vdrr{frqFr
Depertnent of Huaan Resources Managelrent

AAI/SR/M/RTI/EH/R&P Date: 17 .O7 .2023

OFFICE NOTE

SUB: Information sousht under RTI Act . 2OO5 -ree.

Reference is made to the RTI application No.AAICH/R/E/ 23l0OO93 dated
25.06.2023 in respect of ShTi.VENKATARAMANA, Chennai seeking the information
under RTI Act, 2005.

The requisite information is furnished below:

sl.
No.

Information sought Reply

1
Kindly provide status of my pending grievance
address vide letter dated 05.12.2022

Staff grievance officer CHQ vide email dated
13.02.2023 addressed to RED/SR Chennai
requested to comply the grievance redressal
mechalism. Strictly and to resolve the matter,
hence action tal<en report may be informed.

The reply of the grievalce dated
05.12.2022 Shri. S Venkataramana,
Sr.Supdt.(FS) was gr\/en vide
Memorandum no. AAI/ SR/g-
1(1)/EAlR&P dated 11.05.2023 which
was forwarded to Shri. S Venkataramana,
Sr.Supdt.(FS) vide Airport Director,
Chennai Airport Office Memorandum No.
AAM/HRM/SG/ 202313223 dated
28.06.2023. (Copy enclosed)

2

3
What is the time limit for addressing the
Grievance as per AAI policy and copy of the
circular may be provided.

Please refer 5 of CHQ
No.A.600 I 1 /05/ 202slHRPc/s8
27 .O1 .2023 (copy enclosed)

letter
dated

4
correspondence with
of above grievance

to
be

The detail
processing
furnished.

regard
may Query is not speciflc

The details of Staff Grievance Officer and
Grievance Redressal Committee of RHQ may
be furnished and time limits to address the
grievalce

Information available in para 4 (A),

& Para 5 of CHQ
No.A.600 i 1 /os/ 2023lHRPC/38
27 .O1.2023 (copy enclosed)

(B), (c)
letter
dated

6
Guidance for taking further course in failure of
grievance redressa-l committee addressing the
grievance be provide

The information available in Para 5.5 of
CHQ letter
No.A.6001 1/05/ 2023lHRPC 138 dated
27 .O1.2023 (copy enclosed)

{

c,
(c.THAMB

Jt. General Manager (HR)

AAI, RHQ-SRv

0

t)
l^!
ro lo

(Through GM( SR)

The General Manager (CNS-SR), PIO, AAI-SR, Chennai
c\
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AIRPORTS AUTHORITY OF INDIA

CHENNAIAIRPORT:: CHENNAI 600 027

MANA

NO. AAI\,{/HRM / Sc /2023 I 5 2L3 DATE:28.06.2023

MEMORANDUM

Sub: Fixation of seniority of Fire Cadre- Grievance representation dated 0S.lrZ.2OZ2
submitted by Shri S Venkataramana, Sr.Supdt.(FS). Chennai Airport

The Memorandum No. AAI/sR/9- I (l)/EAlR&p dated 11.05.2023 on the above cited
subject received from RHQ, SR is hereby forwarded for your information and further necessary
action.

Kindly acknowledge the receipt of this memorandum.

(SUR,ESH KUMAR MOHANTY)
SENIOR MANAGER (HR)

FORAIRPORT DTRECTOR
CHENNAIAIRPORT

To

Shri. S. Venkata Ramana,

Senior Superintendent (FS),
Chennai Airport.
Employee No:10021663

Copy to:

L Local Crievance Officer, Chennai Airport- For information please

#L
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Received Memorandum No.

Dated Zg o6 from IK

WLED(;EMENT

2
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;;AIJt4,e$Pu.VeNr4-r4 Rt\t"4xt,
SIGNATURE
NAME
DESIGNATION
PLACE OF POSTING

EMPLOYEE NO &PFID
PHONE NO
EMAIL ID
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No: A.50011/05/2ozslHnic/sa

The Regional Executive Director
Airports Authority of tndia
Northern/Western/Eastern/Southern/North-East Region
Delhi/Mumbai/Kolkata/Chennai/Guwahati

ThE Airport Director
Airports Authority of lndia
Kolkata/Chennai Airport

The Principal,

Civil Aviation Training Coltege (CATC),

Ba mrauli, Pravasrai

D ibution: -

Date: 27th January 2023

The Executive Directbr,

Airports Authority of tndia
RCDU/FlU, New Delhi

The Director,

lndian Aviation Academy,

New Delhl

The General Manager,

Airports Authority of tndia
CRSD/E&M Workshop,

NewDelhi -

- Cor orate H RM Circular No 04l 2023

Sub : Revision of Grievance Redressal Mecha ism

The competent authority has approved th'e comprehensive revised poricy of Grievance

Redressal Mechanism which' is enclosed for reference and compliance.

?..fro6;
(f,. Prabhu)

Executive Director (HR)

t
+ OSD to Chairman
.i. DGM (ES) to Member (ptg & HR)/ Member (Fin)/ Member 1irus a ops)/ CVo* ED (Admin.)

* All HoDs at CHe / Operational Office / AAi Office Complex
+ All GM (HR) at CHe
* GnA 1f; tor uploading on AAt Website
+ Gs(AAEUI/GS(IAKU) /cs(AAIEG) /Gs(Arcc(t)) /Gs(tAAtoA) /Gs-AAt sc/srEWA/GS_

AAISC,/ST/OBC (NE) EWA
.!. Hindi version will follow

Page I of1

rr*s qi* T{{
Rajiv Gandhi Bhman {t{ltt : 01 1-211632950

Phono :.011-2,f632950

wrwi,r asr{ qwr r{ kft- 11ooo3
Safra{ung Airyort, New Dalhi-11fi}03

Encl: As above
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AIRPORTS AUTHORITY OF INDIA

GRIEVANCE REDRESSAL MACHINERY FOR THE EMPLOYEES OF AAI

I

1. OBJECTIVES:

To provide easiiy accessible machinery for settlement of grievances and to
adopt measures that would ensure expeditious settlement of grievances of
serving employee, leading to increased satisfaction in the job, thus resulting
in improved productivity and efficiency.

2. APPLICABILITY:

The Scheme will cover ali serving employees of AAI.

4. CONSTITUTION Or. GRIEVANCE OTT'ICER AND STANDING
GRIEVANCE REDRESSAL COMMIT'IEES :

4.1 The nomination of LGO at Airport 1evel, SGO at RHe/CHe. level and
constitution .of the GRCs at RHQ and CHQ level to function as First and
Second Appellate Authority shall be as under :

A. Grievance Oflicer :

LGO
(Locai Grievance Offi cer)

Grade-l Airports Senior most Officer
from HR Dept.

Grade{I/ III/ IV Airports Officer In-charge of
Airport

sco
(Staff Grievance Officer)

RHQs GM(HR), RHQ
Designated GM(HR)

YY

3. GRIEVANCE:

'GRIEVANCE'for the purpose of this scheme shall mean grievance arising out
of the decision of the Authority related to implementation of the policies and
the ru1e, interpretation of'service rules'ofan individual nature and any other
matter related to work situation, but does not include on matters of general
policy or grievances pertaining to or arising out those referred in para 6 (ii)
and (iii) of this policy.

CHQ
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GRc-RHQ
(Grievance Redressai
Committee at RHQ level)

RED - Chairman
Head of Finance at RHe - Member

C-RHOsition of GRCompo

GM HR * Member Secre
GRc-cHQ (Local)

Designated GM(Fin.) at CHe - Member

Local)CHO (Composi tion of GRC-

- Member SecreDe HRted GM

ED(HR)

B. First A ellate Authori

C. Second A ellate Authori

4'2 The constitution of the Grievance Redressal committee . w,l be
$srlav.ed 

prominently in-the respective offices ad AAI website. The abovecommittees wilr be Standing committees in nature and sharl rneet at reastonce a month to consider a1r the cases referred to the committee anacommunicate the decision to the employee concern.

5. PROCEDURE FOR IIANDLING GRIEVANCE:

The Employee Grievahces shall henceforth be processed in the forowing
manner:

5.1 An employee posted at Airport Grade{/II/U/N/ Station can take uphis/her grievance orally or in writing with the Local Grievance oflicer(LGo) through his/her HoD at Airport. LGo sha_lI get ttre ru.* J,rr, 
""".and after giving a personal hearing to the employee concerned, if necessar5r,

shall try to resolve thegrievance at his/her level in consultation with theconcerned Department HoD or Unit/ Station/ Airport_ln_Charge/ senior
most of HR Head of Airport, if necessa4r, depending upon the .iature andscope of the grievance. Further, in case the grieva,ce is not settled within30 days from the date of the receipt of tte .ep.esentation, LGO shatlintimate the same to the employee concerned giving reasons for thedelay and indicating the 

.likely date of disposal. Further LGO mayrecommend to take up the issue with the Staff Grievance Officer (SGO) atRHQ, in case they are unable to resolve the grievance/ issue at their level.

r(

GRc-cHQ
(Grievance Redressal
Committee at CHe level)

Member (Finance) - Chairman
ED(HR) - Member

.CHOComposition of GRC

- Member SecretaDesi ated GM R
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5.2 An employee posted at RHQ/CHQ shall convey his Grievance to Staff
Grievance Officer (SGOI at RHQ/ CHQ respectively, who shali get the facts

of ttre case and after giving him/her a personal hearing, if necessary, will try
to resolve the grievance at his/her levei in consultatiori yith the concerned

Department HoD or Unit/ Station/ Airport-In-Charge/ senior most HR Head

of Airport, depending upon the nature and scope of the grievance, if
necessary. In case, thegrievance is not settled within 30 days from the date

of the receipt of the representation, SGO shall inlimate the same to the

employee concerned giving reasons for the delay and indicating the like1y

date of disposal. Further SGO-RHQ may recommend to take up the issue

with the SGO at CHQ, in case they are unable to resolve the grievance/ issue

at their level, which are inter-regional in nature or under the domain of

CHQ.

5.3 If the grievance is not satisfactorily resolved locally or there is any

undue delay in its redressal, the employee concerned may submit his/her
grievance in writing through proper channel to GRC-RHQ in respective

Region / GRC-CHQ Local at CHQ as 1st Appellate Authorlt5r within 3O days.

The GRC-RHQ/GRC-CHQ (Local) shall resolve the grievance at their level

within 45 days unless its redressal falls witl.in the competence of CHQ. In
that case, the grievance will be referred to the Grievance Redressal

Committee-CHQ, undertintimation to the employee concerned.

5.4 Further an appeal can bepreferred by the employee concerned against
the decision/ recommendationof 1"t Appellate Authority i.e GRC-RHQ/ GRC-

CHQ (Local) to the 2"d Appellate Authorlty i.e. Grievance Redressal

Committee-CHQ within 30 days of disposal of his/her grievance by GRC-

RHQ. The recommendations and the decision of tl:e Grievance Redressal

Committee-CHQ will be processed witlfn 60 days.

5.5 A table indicating LGO/SGO/First/Second Appellate Authority for
respective station/region and CHQ, is as below :

LGO sGo Flrst
Appellate
Authority

Second
Appellate
Authority

Airport
Grade I/lIlIII/IV

Senior most HR
officer/ APD

/ Station in
charge

SGO-RHQ

RHQ GM(HR),
RHQ GRC -

CHQCHQ Designated
GM(HR), CHQ

GRC-CHQ
Local

YV\t

GRC-
RHQI

Station

GRC.RHQ
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5.6 The LGO/ SGO and the Grievance Redressal Committees shall be
empowered to call and give any directions to any concerned official(s)
with a view to ensuring resolving the grievance expeditiously and
satisfactorily. Similarly, they can also undertake tours, if necessaqr with the
approval of their Controlling Ofhcers for redressal of grievance.

5.7 Where an employee is not satisfied with the decision of Grievance
Officer can prefer appeal to First Appellate Authority. Further if he/she is
not satisfied with the decision of First Appellate Authority as indicated above,
he/ she will have the option to appeal to GRC-CHQ as Second Appellate
Authority, which wiil look into and dispose off the appeal on merit and the
recommendation/decision of GRC-CHQ shali be final.

5.8 The 2nd Appellate Authority i.e GRC-CHQ may however choose to
refer the Grievance before the Chairman on the grounds of violation of
principles of natural justice/ constitutional rights or severity of impact
oa the employee through certilication of tJle appeal.

5.9 Aiso, the Chairman may take suo moto cognizance to review a
Grievance, if necessary.

6, OTHER COI{DITIONS:

6.1 If the grievance arises out of decision given by the Management, the
said order shall be complied with, before the employee concerned invokes the
procedure laid down for iedressal of his grievance.

6.2 The grievance pertaining to or arising out of the following areas shall
not come under the purview of the Grievance Redressal procedure: -

a) Annual Performance Appraisal/ Confidential Reports
b) Where the grievance does not relate to an individual employee
c) Grievance arising out of discharge or dismissal of an employee
d) Promotions including DPC's minutes and decisions
e) Reviewing the policy/ru1e
f) The grievance related with matter which is sub-judice in any
court/ pending before monitoring/regulatory bodies of Govt. of India or
adjudicated/ closed by any monitoring/regulatory bodies of State/
Govt. of India
g) The complaint/ grievance related to harassment/ sexual
harassment.
h) Grievance related to decision/ occurrence during period more
than O3 months.

I

N
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6.3 Grievance pertaining to or arising out of disciplinary action or appeal

against such action shal1 be channeled to the Competent Authority as per

the procedure laid down under the AAI (Conduct, Discipline & Appeal)

Regulations.

6.4 Staff Grievance Officer at Regions shall maintain the consoiidated
record of grievance of respective region and shall send a quarterly report to
SGO-CHQ indicating the number of grievances received, settled arrd pending
during the quarter of year in the Annexure attached. The SGO-CHQ shall
consolidate the records for all Regions and CHQ and upload the details on
AAI website.

6.5 If the grievance is resolved by LGO/ SGO/ GRCs, then further appeal
on decision can be made within 30 days; otherwise the Grievance will deemed
to be disposed off and no iurther communication shall be entertained in that
regard.

6.6 The grievance procedure will be reviewed by the Management as and
when it becomes necessarv.

iy
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AIRPORTS AUTHORIfY OF INDIA AIRPORTS AUTHORITY OF INDIA

Mlnutes of Regional Grievance Committee held on 29,03.2023 on the matter of grlevance

dated 05,12.2022 submltted by Shrl S.Venkataramana, Sr.Supdt,(FS), Chennai Alrport

t * i !} I t i:! t tt t i:i

The grievance representation dated 05.12.2022 submitted by Shri S.Venkataramana,

Sr.Supdt.(FS), Chennai Airport has been examined by the Regional Grievance Committee on
29.03.2023 at 1500 hrs in the O/o RED, SR.

2. After examination of the inputs submitted by the official in his representation and

based on CHQ clarifications, the following facts/details were observed:

(i) The seniority of Fire & Rescue Operators, on their initial appointment, were fixed

based on merit (Written Test + Endurance Test + lnterview) irrespective of date of
passing Basic Training Course whether in first (or) second (or) third attempt
(Maximum three chances) till 2000.

(ii) During the year 2000, CHO, vide letter No.A.23O2L/4/99-EW dated 26.09.2000

forwarded therewith a copy of CHQ letter dated 20.01.2000 stating that the
confirmation and seniority of F&RO are to be fixed as per their date of passing the

test or submission of willingness for test after obtaining HMV license.

(iii) After issuance of the CHQ letter dated 26.09.2000, the seniority of Fire Service

employees were fixed based on merit (Written Test + Endurance Test + lnterview).

However, the seniority of the candidates, who have not passed Basic Training Course

(BTC) in first attempt and passed only in subsequent attempt, was fixed based on

their date of passing BTC irrespective of their merit position.

(iv) During the recruitment process of Assistant (FS) in Southern Region durlng 2000-01

under DR, 51 candldates were deputed for Basic Training Course (BTC) including Shri

S.Venkataramana. out of them, 47 candidates had successfully completed the BTC

and issued offer of appointment. The remaining 4 candidates viz. Shri

S.Venkataramana, Shri M.Sivasankar, Shri A.B.Anish and T.Anil Kumar have failed in

BTC. Further, they were nominated for re-examination and were declared pass in

April, 2001. Hence, the offer of appointment was issued in May, 2001. With

reference to CHQ letter dated 20.01.2000, the seniority of the 4 candidates including

Shri S.Venkataramana were placed below the candidates who have passed BTC in the

first attempt irrespective of their merit position.

(v) Though Shri S.Venkataramana claims that his seniority should be fixed as per the

order of merit as he has loined within 180 days, he was issued with offer of
appointment only after passing the BTC in second attempt. As per CHQ letter dated

20.01.2000 referred above, the seniority will be counted from the date of passing the

BTC.

(vi) The matter regarding fixation of seniority with reference to his representation was

referred to CHQ in detail vide this office letter dated 03.07.2008, dated 29.05.2013

and dated 06.05.2019 for clarification. ln this regard, CHQ vide letter dated

30.07.2008, dated 20.06.2013 and dated 27.o8.20r9 informed that the fixation of
seniority made by Southern Region is in order and as per the CHQ guidelines. The

same was already informed to the official with the copy of CHQ clarfications.

M
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(vii) The official was appointed only against the vacancy of Southern Region and his

seniority was fixed as per CHQ order dated 20.01.2000. The seniority of candidates

passed in second or third attempt In subsequent recruitments was also fixed as per

date of passing BTC only in Southern Region titl date.

3. ln view of aforesaid facts, the committee concluded that the fixation of seniority of

the fire official made by Southern Region is in order and as per CHQ

guidelines/confirmations.

4. Accordingly, his grievance representation stands disposed.

5. lf the above reply is not satisfactory, the employee may prefer an appeal in writing

through proper channel to GRC, CHQ [2"d Appellate Authority] within 30 days.

(S.Radhakrishnan)

G.M.(Finance)

Member

(B.Muralldaran)

G.M.(HR)

Member Secretary Chairman

(S.G.Pani

RED

)

o-)
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