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TRANSFER POLICY
FOR
AIR TRAFFIC CONTROLLERS (ATCOs)




AIRPORTS AUTHORITY OF INDIA AN

AAl Transfer Policy for Air Traffic Controllers

The foliowing tramaler guidelines shall govern for transfer of Alr Traffic Conerol Officers of AAI
#Mective from Transfer Season 2020 All transfers made prine to this tramsfer poficy will be geverned
by AAl Transfer Policy effective s thal tire

1. NeedforaSeparate Transter Policy fac ATCOs

L1 Human Resowrce Management in Air Traffic Cantrol is specific @ui to the exlensive traming
requirement. both Theoretical ard On the [ab, for optimbed sernice.

L1  Due o increase i Ao Traflic and advancements in ATC Automation Systems, training
riguiriente have increased reenendoasly

1.3 Infrocoction of Twe Stream Rating system dereasds @ ditferent yurdstick for tramster in
Enrmuite and Terminal Streamii.

14, Conmideratian should i made in the transfer policy for the aperatinonal requirement &t bary
Alrpores, which ix adversedy alfectnt by repeetd trasning requirements arising out of frensfer
of a rated ATCIL

LS. Luarge number of tenure sationd also foroe reted controllers oo mose s & oul on translers

1.6, Specalied acvities wich ax trarsfers of Insiructors to Training Centres, which regiires
iumalde oificers as Instrunises

1.7, Performance of inlividual ATCO shoold be sccounted for, while consideracion is made for
aliecatnem of skabams 2uring manaler/ Mh'l;

ATM Transler Policy

L Durpose
4.1 The aim is to develap & wnifarm transfer palicy for ATC Dificers
4 Guldance

11 Corporate TRM Circuldr 00 [a) of 2008,

32 ATMC D6 of 2016 (Performance Assessment) asd ATMC 07 of 2017 [Twe Stresm Ratings)
I3 ICAD [hic 9426, Bart [V Organigation und Administration

14 ICAD Hueman Resowree Manning Gusdance Marmial Chapter 2

4. Scope/ Applicabilicy:
4.1 This decument will provide palicy and geidance fer transfer and pusting of ATCOs in a

Winactured and transparent manner to improve e produsctivity asd service guality of Air
Traflle Management.
.3 'Fhl;m:dupduyuluﬂ]uhhmﬂjftﬂmdlﬂﬂnﬁmlnﬂwufhﬂ;

5 LExplanatisn of Terms
51  Moerssl Trumfer Segsom: For annesd transfers of nif codegories.
v The tremsfer seedority m respect of alf ATCTE sbawdil br sploaded on AL Website by 15
Lcteber aiong with inviliag aptioss r chiice of shntiers from ATT offcres
¢ fptimd for chalce of stotions from ATCO8 shoudf reach ATM Nreciorats, GG by 15
dejembnd dhrougn cheir regpective 4TS In-chorges

e ————————————————————————————
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ARPORTE AUTHORITY OF INDIA A_._ ATM Trarulwr Palicy

» Anfual tronsfer propogals  having  secosineadoriess of  Troagfer  Mecommpsediow
Commictee’ should be pod up bifeee the Compeient Authorty for coasdermbnng by 289
Fefiracry

o Al frangfer arders howld be taued by anad of March svwery pear.

5.2 [mitiel Popttag Postings ofected do oior Esrcutives (1] ood Morwegers (E3) after iiral
recruitmenl andy or Ah-sedbis aimng (Level [ and Lewe! 2 ) or Trovaung institutions vz CATT

NIATAM or HTC

53 Cotegory Ungrodation Transfer: Treusfer from o Lower Cotegory Termimal/ Ervewtd seanon
ro @ Mighar Cotegary Stotien hossf of pesformanoe

54 Category Downgrndmiten Trongler: Tronsfer from o Higher Cotegory Terminal/ Esroute

Statiow tn @ Lawer Cotegory Soson bund ow serformance

¥ocamor Based fndra. Inter Category Trangfer; Tranyfers offectad (o il Db sucendies ceotal

commguent o Ehe reauees pech un (pper Airgpace Harmanézatinn, Bpermbonalantion if @ e

ilmﬂﬂrmnufﬂﬁmwmwmﬂuﬂnmuummumuwmﬂr

cutegury af fithne

6 RS Sumisene Scotwons mﬂ:ﬂﬂﬂﬂﬂﬂfﬁpmnﬂﬂmmﬂmm'jdm}mwpﬂrm
2016 List pf Srotions iy shawn i Ansewure - (L

87  ChilEnclave Defemce Airports whars Air Trgfic Contrad Service e Civrd Flights iv bevg prmsidiad
iy Dafence fAirforce. Novy, Army | and Termingl Management &7 o Surface Movomird Cooltel/
Aprin Manmpemant Service being provided by Afrports Authority of isdio.

58  Premetonul Tranglers: Traongfers afected for balancing nf manpowsr @f kigher kevels acree
Seacipnn @ftar promadron.

£9  liome Tass The permaberd kome fown i dccepiad By AAl ond entered da sarwice book of the
ampinyve. Fariors wite ore withn 3 peary of reachieg age of sepermanuition shall be pated 2
jar as possible in ov seorer o their home towny’ chaice @ation. The cut-off dols for determiming
lmqwdlhnhnﬁiﬂuﬁﬂﬁm.hwmr{nmmﬂum
minre than ane yead from dhe crciad date of DFC (o the nest daor of DPC Lz 0 Jume, the offfcial
can e erempind from frangier

500  Langoh of Skoy o the Statian: Veconcy Based Trangfer wil! e in accordance with the sy
i Ky at ¢he station. Lesgth of Ay meand period contimesusly spest at the stotion in o pud
wihick has finbelitr nf servins drywkers in indin. To Mustrele, perres A map be o Delfr for Lo
i pery - four poars as fr. Executhe amd fwo peers ax Aot Manager: s, her lengzh of stay in
Defhi in pir paar

511 Wh}mﬂmmhﬂmlummhhﬂwhﬂﬂﬂﬂm
tmrl:hrpl'rud'_ﬂ'ﬂ'l:ll:ﬂuuﬂfnimwhlnfrhrﬂiﬂfﬂluﬂﬂdmmrﬁ##wmpm
af charge of the new post. Jf howsever, holidoyfc) isdervmefs) hrtween the retievaag daiw or the
old station avwd joining dald gt Hhe new stubion, the hprFwenng Aoy may be dvoiivd as
“holidayr " and B eenployas mivd mod ke @y e fior yuch peviod The nay for ke pesid such
awrdted wnll b popnbie

R12  Satiomss fsfansly with dccess Duficuipes (ifard Stagimak Lov of Setmns o shew i
Anneeure - |

13 Fermimal Streus STERSE Clanifiead gr
Aerodrome Contral Servies: Swrfoce Movemest Codtrod Aderndrome Control Clédiance
Delivary, Aerodromer Surfece Mowrment fiokdanie ead Con ool
Approach Coatrel Service: Approsch Control fProcesurnly’ Servenfioes Radar, AOY-H
5 e Areivel Cannra, riure Cavdfin, Cis Fewlor Covnr el
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AIRPORTE AUTHORITY OF INDLA &TM Transtes Policy

514 Category of Stetions for Termimal Soreamy Seociony are couegorrend primarifly amed on

Hunﬂhﬂﬁ'ﬁh‘nﬂﬂnmm“nfm‘hﬂ
m#rzﬂmmm@mﬂﬂ}mmumw:hunwﬂ
arcraft per day vie Dedki, Mambai, Chenmal, Koliotn, femgeluru and Mipferotmd

L Cotegory B TERS Stoblanc Ltatiova Aoving avernoge doiy movemends greafer than J00
adrerafd per day awe dess han or eyos! o A0 aircraft per doy

ws  Catepory C- TERS Stationa; Statford bavivg average doily movements greater than 36 omd
fexx thwrn or equed o 100 aircraff per day

iv. Cotegory D- TERS Stotionr: Smoll Snrations Soweg Irte fven or egouad [0 20 movsmeEnis per

dry

Nede Line of Steploms i sach oo egory iy mesbiosed in Anmevere (] Codegany off Stotfoms wall be réviewed
every b ey @ Che mondlhy oF Dclober fr pplicadiiity m the sesf trunsfer secyow By o commitfer
camshitmied by ED (ATM]

%1% Enrewie MregmfENBSL Clasfed ue
Aren Camtrol Servicer Areu Controf [Procedurai] end Ares Coatrol [Survelllonce) withy without
mmihile Sectnry
Ooranic Controf Service: Ooeanic Comirod, ADS-C APDLED [Precedurm!l, ond Ooeanic Comtrol
{Sarveifamoe ARS- 8] with Muftipie Secrors fCAC [foint Command and Concrol Ceneref Service
oppdicntie omly ot Dt Airport

514 Stationd ore omtegononl based on A Traffic
{enmity, @5

{  Cotegery A- ENRS Stotfams: Delld Mumbel Chennoy, Kalhehs, Sogeer and Akmedebed
#  Cotegery B ENRS Surttars: Rengriery, Myderabod Frvandrem. Foromes'
M. Cotegory O ENRY Stations: Guwahop, furcknow, Mangeiery

v Categoery D- ENRS Siations: Amroor, Bebanemear, loniper, o, Cocbin

Noite Category of Stefions will be reviewed every peor im (e munl of O fobey for applioaddip in the
nest freesfer reason by o committes constifuted by ER (ATM )

b Dypes of Transfer o Alr Traffic Management

61 fnitiaf Posiogs

«  Enroute Stream

Termiral Stream

6F  Anawal & Fromecionn Toangiers
Category Upgradabon
Categary Downgradstion
Vacancy Based
kLY Stabnes/ Chvil Enclaves
Stations, Istamds with Access Difficolties

_ Y - = -

7 Gemneral Guidelines for Indtlal Posting
71 Froak recrwtimeni of ATUDS are 8 oo levels vie E3 Level (Janinr Executives and E3 Level

[Managers )
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T2 Sircem Alocotian: Thae Ab lmitio Trainimg P'r'uwilrl:lnll.ll.[l ;iﬂtp'l-nl it lrls e
feallwn;
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Loigl L Common raining programme will be conducted at the Tragning Ceiitres for all
iy recruited Air Traffic Comtrod Officers.

Evaiuatsom:. ATCOS wilh be evalusted for Siream Allocstion. An aptitude test follimaed by oral
exam, desigmed 1o best ndividusl capabilries sach dn qubck dectsion making, resolation
af short term conflicts, good communication skill, stress-resislance, mmlt-ashing
ability, pressare-handling, good memary and spatial awareness snall determics the
sireasn under wivich the Trainee will be potitioned

Lievel & Level T will be & stream specific Ab-tnitio Trasning Package speciaily designed for
Terminal and Enrswts Steedsnd @ El arsd B3 Jevels

It Pesting after Juccessful Coupletion of Traiming

ATM Directorane, CHO will determine the vacances sl the different cabegories of Matsmy
i Enriute angd Terminal Sthears

Merfaemmancd of Traimee will be deeemingd hased on the vanous Tests [Progress and
Mastery | twn wesio prior T Lhe completion ol (arsg,

Mote Perjurmasce scorcoard wilt be mode froen aggrepade of murka ahteied inali Progees,
Maitery Trifn awd proctical samoinalions fomducmnd ha waieds prior to che completion of
A [l Cowirne,

Principal. CATC will forward ibe overull perinrsance list of trainees graded {rom highest
ta |lowest performance, along wevth marks ohtagned; th Reecutive THrscuit [ATM],
wpa rately B Terminal and Ensoute Soresmu, with recommendatines.

Tramees shuudd Toreard ap o Bve choices [k the selevast eream lor garh catepory of
statioes ani their specific prefereace of two stations rrespectve of caiegnries

ATM, HAD Section of CHQ will determine the categiry of staticns for sach raieee based
an hinf haer performance and avallable vacanoes

Statinn of posting will be hasad oo the pedodmancr dhd vacihoes 48 difesent carepory of
NLARiGEE

Altrmpis will ba made o comsider tho (ol of FRONNE 0 0he PeFpeOIND Categury, 8 far
as practicable. A candidate with higher performance may be sccommodated in the Jower
rabigeriis of slarions i case of e/ her specific proference (& received for & Inwer caegory
of statian

Gemiral Guldelloes lor Aniual & Proisotionsl Traoster

Transder of alf Executives shall be done st CHG only. Procesaing of transfer casss will be $ano
and recummended By duly comatibied enmemitiee of Eeoetutive Threctors fmm AT™
fhirectotasie. The MEcommendation: subsiquently will B loewarded 5o the Transdir
Brecommendation Commstter snlabisshed &y Ster noe AGDINY 59201 4-HAPL dated 24-
May-Z0 04 {Annexurd V) amd prooedures laid denvn in chin ciroular will be follewed.
Exacutrves &l the level of DOM and abied arm ales llable io b ransferred as per the palicy.
Howewer, saitahility of thess exscutivos bor particular assigement dhadl be given dur
FOnEdRT AR
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i Votunteers may be called while effecting transfers tn Hard Stationa. The vohentesrs will alio
indscate 1he perial for which they would lior 1o ervd ot iBese slatiom. Yolusieer may be
poven preference. Details of such statioss, both ore year and two year, are gven in Anspyure
l.

e Other factors heing equal, age shall be the dpriding crieria for transfer amd nol the seniimty
in thee servaces. Nder ciall B eraislerrad Nevr

¥ Inorespect of efficers / walf returning from depotation) secondmest, Ex cadre, thesr stay a
the previous ibsthah befare poing on deputation] secondment; Ex cadre shall be hean into
acrunt whille affecting their trensfers

81  Category Dpgrudotion Tramsfer;

L Transfer from Lower 1o Higher Category of Stations (Terminal or Enrvute) will be based an
the scvasl requirement. ATM Direciorate will publish respective varancies ot different
rabegory of #atinem by 152 Ociober.

i Performance Asspssment Cneria for Upgradanion Trapsfer.

»  Eedecmance Scurecard: Performance scorocord v emciosed in Appendic - 4 )

» Data Reguirement; M [ATM) of Delsl Mumbal, Kolkata, Chennal, Bengalure
Hyderahad, Ahmetabad, Nagpur, GM [ATH) of Regonal Headquariers, GM [ATM] of
difTerunt Directorates; Sections of Corporate Headguarters, GM [ATS-CLA) of Training
Centres and G | ATM-RED Centre ) shall forward data regarding sll ATLOs pasted at their
stattans Statsone under their Regional Hesdquarters,” Centrea/ (dfices i the leliowing

_format in MES-Exce! File 10 resth ATM Direstorate, AM CHI) by 15% November every year:
' ‘Mame | Stallon  wl Dals s | Sweam_ [whecs Precfermasce | Brmarks

a ‘ol m lsinies  appliceliel Terenns  Soore
| Gfficxx | * i | prexemg | 7/ Eneveie-E] beraliied W
Teaijraie . Siation wheild  animir
whary N0 = the gk
| LI Lo .
| 1 I :

UL For Coregory Upgradation Transfer, average performance wore af last two years will be
counted (excepd in the yosr of implemnentation when oniv mne performance scarmand iy
available).

iv. Performance of officars beng taine then length of stay at the saiion will decide the
preferente for category upgradation.

v, Such afficers may forward ibwir chaloe [minimum 3 choices) for nest kigher category of
sEatian 1o Aeach AAL CHE) atest by 15 December thraugh their respective ATS Incharges

vi.  While comsidering cuiegory upgradation transfers: only thote afficers, whn have sufrmitted
thef Chdde, will be comsidered fur transier

vir. Howwever, the mimimem retention criterds al 8 station is 2 mentioned hitlow

= Category A-TERS/ENRS Statboms 110 Years
= Categery B-TERS /ENHS Stations: {8 Years
& Category C-TERS/ENRS Stafboms: 05 Yeurs
= Category D-TERS /ENRS Stathoas: 01 Years

An ATCO will generally not e comaldered for category upgradation transfer unbess e/ she
hailils s telention fridera in respective category of staton,

R e
¥ Poges

i
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the respective senlority [i# hased an tee periormance of the officers.

Jufi anid Bepempet Airport, being Category B-TERS. will be sn excepton for Category
upgradation tranafer te Category A- TERS Stakions. For the purpose of Calegory upgradation
tranaber, ATGOE ot Jubss and Begpsmpet choild apt from svailahle vacanoes af ot Calegory
B-TEXS Stations.

Categary Sanngpradarion Transles

Transter from Higher to Lower Categney of Stations (Terminad or Enroute] will be based an
the sctual reguiremant AT Directorate will pablish regpective vacancwes ot diffarens
category ol uavions by 15 Ociober

Eontinuous downgradation m performance for egial 1o ar greater than bed ydars may e
in tramafes tn Lawer Category of Stations. Ak a rule. an ATCD scoring bess than 0% of sceee in
puarformance srosecarn may eapect such a transher

HECTLETE 5 Srment Lrisrs KL g sl hr;ﬁrmmmrqrdn
incinsee! im Ap - A

# WTHHE-MFIHnumu&IumM:Iipuﬂt-uhlrmmdn
ife reguired data fiur is type of tramfer alan

For Categery Downgradation Transfer, ATM Dte, CHQ will trunsier the odfficer tn any it al

the @vailabir matioos in ke |ower CIEDETITIES

Periarmance of eMcers brimg same. lengihs of may at the station will decide the preferend lor

cabpgory downgradation.

The minimeati TEDeRTon criberis as mentoned in pars &1 [vii] doss not apply for Canigory

Dowrgradatian Transfer.

Appeal Proccss:

Alfected Controller may appeal 1o Execsvwy Oirector (ATM) through propes channel

mxplainng thee grievance i detad, Upon receipt of sech an appesl D [ATM] will constitute

comenittee comprising three 43 o1 the thidguartes level to crvestigaie the lesue 3nd put up

& recompeesdation tn ED {ATM] withen a fortnight. BT (ATM) hased an the recommendation

will enmmunicate the decsion to e concerned AT

Vacamy Sased intra/ inter Category Transfers

Requisement for vacsncy hased intra categorfy transfers arisa from activation of a major
praject im Alr Traffc Menagement at a station. such as, Upper Alrcpace Harmordzatiom,
Chpeming of & fww Airport (e Mumne, lewar stc], Need b open additinesl sectars for
capanty enhancement progect #1L,

Heguireimerst may alio arse to [ the vagences due o rebirements. atirifion. reigeanon
proamirhione gt

Twese transfers normally are sffecied dunng Annual Transfer Season for planned pregects,
whitFdin %6 requiremeant i projected (5 sdvance Such regquirerment should be projected 1
AT Duirpctorate by B1M0cmber 10 chat manposer panning can be made efficoeiy

F

[T
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ARPORTE ALTHOATTY OF BTA

w  For the purpase of such tramfers. tramafer senjority it a1 8 pamoslar categary of ston s
pagde baied on the length of stay a1 the dation
v.  The mintmumn retention criterta as mestaned in para &1 [vii] will be applisd, while preganag

che §eniaricy B, i ar i pracicahlo
vi  ATM Directorate will publish the trander seminrity list in different ategories of Terminal and

Enrouts Stations and the vataneies In sach emegory [latent by 15% Ooobar)
Vi ATC officers in the transier semmrity lists may forward their choices [mimimum 3 choaces| in

thair respective category of station to reach AAL CHQ latest by 19 November, threugh their
respective ATS In-charges
vill.  Tramsfer will be based nm the chodce of statinns obtained from all ATCO® ta 51 the vacancy and
this Fed pactive transler semsority N
im  Atiempts will be made to trassfer the elighle ATOD to ane of chokies bt operatioral
Fequarement will bkive precedence over chilce

e Freasfers bo B0V Stacear Gl SEnclrves (SME oad Amnen Contrall

L Tramsfer to RCS Statsons” Civll Enclaves will be made frmm efficers among Category L and
Capegory O SLaticons of Terminal Steaam only, & far & praciicable,

i Terare of RES Stations will be in accordance with CHRM No, 04 of 2019 and will be governed
fry any revissan in the temere s=ued from time to me By HR Dérectorate. For RCS Satons/
Givil Enclaves mot ligod i CHAM Circular, the transfer will b for a period of two years
However. im case an ATCO i willing to extend the stay, the 2eine will be comabdered upon his/
Birr writiin Pegpasst thiuugh respactive ATS In-charpe/ GM-ATH, Regicn.

i The term of RES/ Ciwild Enclave transfer will be considersd in the retention period for Category
UFpgradarion Transber. For exampde, sn officer has served for 3 yasrs at Cazsgory © Sraton and
then 2 yoars at RCS/ Civil Enclave Station: sabject 1o other conditions of Catepory Upgradation
Trarafers. he,/ she may apply directly for Category B Station.

iv. Trarsfer sensority list from different category of stations are made based on the length of stay
4t The ptation

v.  The minimuem retesiman crveria a6 mentioned in para 0.1 {vid) will be applied, winle preparing
the semiority fiste as far as possible.

vi.  ATM Directorare will pohlish the transfer seninrity st for RCS! Civil Esclave $Stations and the
mransies

vil  ATC officers in the transfer seniority llvts may forward their choloes [manimum 3 choices) to
rench AAL CHO Intest by 85 December, through their respective ATS In-charges

will.  Transter will be based on the choice of siatinns obtained from ATCOs to M the vacancy anid
the respeectie Cransfer Semioriy lisls

in.  Aftempts will be made to trander the eligible ATCO to one of choices but operational
reguirement will have procedence over chaice.
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Thete are 11 Hard Stethons with 2 years of daraton and 9 Hard Stations with 1 -pear durarion
The bst of Hard Stations is mentinned in Acmesare - L

Seniarty st will be separately prepased for the officers belonging to Termsnal and Enroate
wmrean A Terminal Controfier willl be ransferred 1o the Hird Stations defised under terminal
category end an Basoute Cantruller will be wransterved tu the Hard Stations defined snder
Enreute categary.

The follewing procedisto sliall be sdaprnd while makieg posticgs w Flard Statione
Caiggory-k Who kave not served any Hand Stations including BCS Statson of ene year) twio-
year-term [As par para B.4):

Shup-1: Diraw wp a last of nfficialy in the cedre wha have oo dose & tern of posting o
ary Hard siation.

Sep-2: Artange thesn in arder of thesr kength of continuusn sy af genenl sabions
errespective of the regiomi.

Sagi-1: Tramxfess i Hard xtation should be made eom the list 8o prepared in the order
ey are arranged.

Aftwr affectieg tramsiers as mentioned absnée, if thare are msors cransdery oo be made oo fland
skwticin, the following procedurs shall be sdopeod:

Categary-IL Whe have already done one Hard station term or § IICS Swtions with sne year/
tweo-year termn [As per para B4}

Step-1 Oraw up a list of officials mn the respective cadres whio have done oo urn ar
Hard stations/ ACS Statione with ome year/ two-year torm (As per para 84 )

Step-1: Arramge them in order of their date of pompletion of 1eem &1 Hard xation ) KLY
SLation with onp year) rwo-year teem [As per para L4 of lass posting

Step-1: Poatings bo Hard station will be made fram out of th Category-11 ller in the order
arranged afies exhasting Caregary. | L

To the extent of available vacancies. the request of &n individual will be corgidered as far as
practicable lor posting to Hard siatioe. The officers in the semsanty lats are requined bo sishimal
it lesasd 3 choiors of Hard stabiond sulbjsct 1o vacandlen pablshad

(ificials posied at Hard statsans may at their dsoretion choose 1o remain lnnger Ban the
stipuilated period Transfer banefis as mentioned ls pars 5.4 (vill] and [} will be applicable
to such empéoyess. in all such coses the additional stay of the offcials will be counbed ag <lay
at genaral station, Altheagh i / her tramsfer [ram Hard panon will be governed by the nales
far kransder from Hard statione: bt while preparing the pricrity e e podiing to Hard staton
mott Cirmee, thee additional wtay widl be counted as a sty at Generald slatios. Howeyer, if the
official {s retarned & Hard stacion on the hasis of mansgement reguirement, hin / her relieving
date shall be conmidered ax end date of Hard and not aa two Hard ar one additional Hard

in the event of two or more officials yolunbesring transfer @ the same Hand saticn,
conskieranon shall be given 1o the fact whether any of the volanteers had sireacy been to et

Fage ®
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|iard sLatiom earfser Preference shall be gven b those whi haid not done & turn at the station
b wehich option s mads or whas haid the lesst stay o that mation

i the svent of an offictal not ceporting fer duty withis 30,60 tays at Hard station of one yeas
J two=year duration froen the date of relief by RED / Station In-chanpe concerned, he / she will
have 1o serve for ene mare year of iransfer a1 the lard station in addition to the stipulobed
periced of stay. The sams frovialen shall apply 0 a peren avalls ssore thin &0 days lrave othes
than cassal leave of any hind ot Hard station. However, affical who does mot avail fufl pining
Hme after serihe off from the origine! date (mdicazed in the original transler order and repor
it the Hard station edcly. e / she may be allowed to exceed the leive period to thie extent of
un-availed joiming tdmae,

TA-DA. HRA arsd other rales applicable to the Tenere Satioms mentioned m AAl Corporate
HHM Clecular 01 of 2008 {and revision thereal) shall be sppiicable 1o respective Stations listed
inder Herd Stations, HCS $Stations and Civil Endaves

Best of the imatructors svadlable. sbiuld come forward for training centres to impeove the
o leddge amsd shill of traanes controlers o the faurdsian leve

Sensarity will mot be e criteria for transfers to stabions under this section INAZFUCLO
mlicers should be selected by a commititee monstituted by ED [ATW) bassd on qualification
experience and aptitude for delivering gquality traintmg

A wepardte ommities sdould be formed o evolve incennives (Fevised penodicallyd o
muotivate best officers opaing for |Rstrictos in Training bnstitutes 2 wedl 25 for RED Centra,
Surveillance Instructors should be taken from Category A and B Stations (TERS/ENES)
Procedural instructnrs showld be taken fram Category A, B and C Stations [TERSFENRS)
There shoald be continaity of teaching training faculty and Isdividual members should be
grven adequate shifll upgradation modales st repated cemtres/ instituticns.

While affecting the transfer at the Traising Establishments, provisioes prosnulgated m MARC
Part 3 or other Personnel Licensimg docaments will alse be conmdered.

Transfer to Traindng Essabisshments will separatefy be made for Terminal and Enrowte
Traiaing Sreamy

Tramsfer 1o CATC and HTC shall be for 4 years torm. Tranafess 1o NIATAM Gondia will be
conzidered ai three yeir term of Hard Station

Aftef completion of 4 pears term, attempes will be made to (ranifer the instractor) officer t
a statton of hix/ her chosge.

in the event If aay instructor is willimg to extend the duration of posting st Training
Fsarivdkns, the same will be considered by CHQ bused nn recormmensdation of Chief ratructor
ATM.

Aadditinmald stay of 2 years or seors @ CATC FHTC will Be considered ax compiecion af 8 Hard
Station Term.

M Fage &
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Requiremment of Manpower |lrstrucinrs and sapparting afficers] should be projected by
Principal CATC [for CATL, NEATAM and HTC) to ED (ATM ) by 19 {ictober for considératon.
imdivicdusl ATCOs showld ssbm thelr chosces for tramsfer o/ dromn Traineng Extablishmesis
by 15% Decumber,

9.2 I'romgler to G0 and BHG:

Egpert and Experienced ATCOs are reguired at {HE and RHG since Procedures, Policies dnd
Inatructiord ane Pramal ar chis level The afficer invodved 10 such actswities should be best
among svadahle alficars

Heguirement existy st all leveds from Ir. Executive (E1] 0 Gensral Manager (1)

Transter | Posting of jr. Executive (E1) to Assistant Gemeral Managor (E5) Level:

r

=
-
-

1I

Transder will be for g period of 1 Years for levels E1 to E2 and 4 Years for levels B3t ES.
Frederence will be given to ATCOs voduntpering for posting te CHGS RHQ

Transfers can also be done on medical grounds which includes Medical 1nfitness.
Vacancy based transfers will be made tn Al the vacancies at CHQY RHS and CAF an
selectenn hasts oy a daly comstyheted commiries ot AR CHEE

Thu ATCOE while tramsfer from CHGS REG to ATS Contres should get categary of ibatian
bused an iheir performance scorecard enclared im Appendin - A

Transfer/ Posiing from CHQY RHQ @ ATS Cenires will be hased o vacancis snd
performance scocrcanl. Chaite of mations ahtaened from the ATC) wall be tommidered as
far as practicable

Ay extension beyond 1 years (4 yeae i casp of B3 b0 ES levels] of term will be hased an
continmed wilkingnes to funcien ot THIQY RN or on medical groussds provided the
performance benchmark o1 CHEQ S WHG bs gossd

Trl.nlhr..f Postimg of DGM [E&] bo . GM (E7]) Level:

Procedures, Policies and Instructioms are framed and (mplemented st CHI and RHD
Senior and Experienced (N wrs conpribuee towarnds amooth fusctioring of Healguariers
arul to plan future policies. Samedity will aol be the criteris for transfery to CHOY RHG
under this section. iMficers shoudd be selecd by o CHE comenittee hased on qualification,
pxpericnce and aptitude for quality of work Fequared at OGS REGQ.

Simulator Traiming in the performande scarecard of such alficers will not be reganred at
and aheve 50 Years of Age Such officers will be glven marks between 7 to 10 ender this
rritgrean hased on their previous service # the ATS Centres.

The aificers working ar CHEY AHG may conbinue to wark at CHQS WRD, &8 g as thaer
perforimancs benchmark at CHOY WHE (e maintamed sbove requined level.

AA] CHA may decude, based on competences and perfonmanoe scorécard, the ranafer of
auch oficers 1o ATS Conlres, whaen reguired.

Raempticdas o transiers fof & parod of ot mare than sne year will e considersd for an officer
responmibee far an angnisg makir preEct.

I‘+| Fage 10
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w3 Trmogfer (o Meme Town

I Tersoni wha dafe within 3 years of reaching the age of saperannuation shall be posted
a3 far a3 poisible im or nearer 18 their home town, provided a request is recaived from
the roncerned official for pnsting o Bome town | opied Mation The cul-off daie of
determining 3 year period will be taken a5 31* Masch.

il.  Inthe evest of rramafer conseguent to promotion. the above provinien shall nog appiy

L. Whena person is dus bo retire within 3 years and coeld not b= accommodated nearer
1o tha home town, he may be exempted from transfer during the last 3 yeams of sernce
before retirement

94  Trangfer from Herd Stations

i When transier from Hard station to general station is made. an alfical in the cdoe with the

borigest stay in the Hard ststion shall b cransferred out flese

i Inthe event of an official servieg ot 1fard station being brought beck to & non-Hand station on
his requist on compasslonats ground. He / the shall not be considered as having served a
term of stay at the Hard station.

i Tranafers frem Hard ststan will always be sade to o non-Hard matios after completion of
stipulaced periad of wtay, but this may not necessariby be to the same stathon from which he §
the transferted to the Hard station.

iw.  Imche eventof 2 person serving at 3 Hard station (= transferred. dee to hiz / her pramotion pe

reduction im establimhment, at that Hard ststban; ke f ahe shull Be deenssd as Riving vervnd

I'-Il.l'hnrurm #1 Hard aration.

! J adflcor: bn cone an alficer nr
receipt of I:r:tnﬂrnr:lﬂ' applies for leave beyond rl:pd:l:l:rl:l: date af relFeving: the Comtrnlling
affer skall relieve the transferred offlcer ot later thap the mipulated date of reibeye and
forward ks lpave application to the oMicer ander whom the officer in guestion has been
transferred. 1§ will be left to that ofcer (6 sahction of fefuse the leave thia spplisd for,

vi.  HReguestiordeferment ! canceSlasion of transfer In case a requess for cancellation [ deferment
o tramafier kan been made by the oficer concerned The same shoslld be divposed off at CTH
expeditioaily but not Lter then 20 days of makisg such request. Request for deferment. if
agreed skall not be bor 2 perind of more than & months or 4l the academic senion whitenes
in sty

vil. Honging outsisde influence to cancel | defer transler; Any outside enflsence brought by an
#snployes to cangel / dafer the transfer orders, the came will be construed 23 having been
made on his § her behadfl. Apart from action an provided in Conduct Rules, an endorsement 1o
this efect shull be made |n the PARL of e officer / amployes by the Heporting Officer
canpernied or by ED {HR]; who iv i possesason of dll refrespandenie in this regard

#il.  If officiale #re staying longer than the prescribed time a pet para B3, Rollewing omientives

thould be considered

(A} At | year Hard statian.
(i} For 1 year extra stay one manth salary [RF«<TA) an adcitinonal
(L) Mo extra benefiy beyomd thar

_—
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(W} Ar 2 years ard sation:
(1] PFor b yoar extra sisy hadf moamth (Le. 15 days) salary [1F « DA) ax addibonal
(] For ? year extra stay one month salary (B + DA) as additional
[lii) Bu henedit beyand thal
Thus faolity vhadl not be roended for the officials who are posted to 1 year ¢ 1 year Hasd
sLataing i their Borme region (whens their home saion i incated |
Ex, MHIMHWMMMMMMI#IIMHIHU“
applicatile an trangfer vie WRA, retention of sccommodation at previous doty stston s
availmg of tramsit scoommasiation at the siation of posting, eic shall be applicable
ix.  Anoffcer after completion af Hard Station will be irarafeored o same category of Stagios from
wihich e she was transferred to thas Hard Station previously

10 Esceptions

i Ad| THE may consider trangfer fram Lower Category Stations/CIEQ S/ RHGS ATFM S RED Centre
ete. directly o Highers Categury Staticnis for ths ATCOs having proven training) performance
recordy ar previous ATS Centres/ Training Urganzatran;' Non Operatinal Unss

i, ED [ATM} at his discretson, may conslder translor of ATLOs posied af Koo (perationsd anits
directly v operaticnal stations based on proven performance records and Yatancies at has
Eiakinm

il ATS and Training in-charges of Category A & B Statiom (TERS/ENRS) and Section Heails &
WSO of Category A Sabions [TERS,ENRS) are exvrepted from the performance apsessmert
mentioned in ikis policy, However, A&l CHG may cormider their tramsfer o Training Ceaires
WHO ATFM S RED Cesvive, CAP nr other Category A and B Staiony [TERS /ENAS] o wtlize
their knowledpe and experionce for @ spetalised taek) assignitvenl
In case & stafion is alling in dafferent categories is Enroate and Terminal sirmama, the higher
calegory in ho be conzhilered

v,  Transers/ exempiions may be made m fulfll eperational reguirements. based on suntahilsy
and gualificatsons eperiendd ol @ afficet. Eaemption en administrative / opetatanal
requiresseni sall be for 3 maxirsm period of ome year (Le. next transfer sesston]. ATS -
charges should ersure st sufficent trainivg) expoturs be given 16 15 patresanr 1o ha ready
to take over the respossibdity in ane year durstion.

¥, Childeren Edusntsan Gropusd {5 0BG exempiaon fross fransfor may Do jiven i an omploges bl &
[/ her pon ¢ daoghter ix studying in tee final year of hagh school, Senior secondary, 10 /15
il thee final 107 aystem of & recognised baard amd higher studies with referesce 10 Rre yvar
admimmon process in Graduation. This concessdon would be available sabiject o manmum of
2 CEG ememgrion In the service of an offieis] and fusther subyect to the. condition that the
official applies a1 lnass three meonths In sdvance. wepported by a cortifcate from (e authoray
iff the recogmized instriution and he certafies that he has fol avadled this concession sarfser
For ¢xempiion nn CEG Grousd (n case of class 12%, the exemgtion shouid be given upm 112
ALgust to fatilnate adminsion 1o firal year of gradustion medies alsa.

_
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of the desabled child fromn der routiee evevcise of trarsfer / rotational transfer. The wurld
'Disabled’ shall intlude blindness or low vision: Hearing impatrment; Lecomelor dissbility e
Cerehral pabsy, Leprosy cured Mentad retardation. Mental ilness; Malizple disabilities,
Austism Spectrum disorder. Thelsasemia and Heemophdlia. Revision to ARl Palicy to this
reason will taloe precedence as snd when effeciive.

The Tramifir Exemption of the smployees having mentally retarded children, bisndness.
Hearimg impairment. Locomotor Dssability, Cerebral Falsy, Leprogy <ured, meltiple
disabilities, Ausitam, Spectrum. Thalmsemia and Haemophilia - in this the age limig of 25
yoaes has bewn withdrawn shd the employves will get berefil af ssemption only IF their
children come under dependent palicy

54l [/ Sposse / Dependent children muffering from cancer (until cered), kave undergone open
heart surgery (exemption for two years after surgery) and amy Sermxinal illoess.

Esemption from Transfer to office bearers of recognized assodation! Presiderd and General
Secretary

As regards to posting of hushand and wife workiog in AAL they shall be conmidered for tramafer
to ome statinn, subject to vacancies / witlization of suck posstions at new svtation even an
supernimeTary basisete and samee ahadl contifive

Review

Thin Paiicy will e reviewed mfoer 2021 and il seed artsen in betwoen; modiflicatians can be
done in the form of vanant of this document ar by sepacate circalsn issued by iFH Directorate
in comcurrence with ATM [rectoraie

Fags 10
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Periermance Scorecird

Pertormance scorecand should be comprehensre, transparent, practcsl and scalable and showid
reflect actuad periormance upgradation | dowsgradition sver & pennd of nme. This showld alsa groe
cufficient cpportunity to an afficer [or improvesnent in performance aneas. ATS En-charges sbeuld
erzurs that 3 copy of Performance Scorecasd be given 1o the Controller (being amsessed). The report
i perinrmance scorecard shoold also be given to the reporoing afficer of respective Controlier to
st i3 score with Annual Performance Review score, Posslbility o enclose iy performance
scnrecard im the SAP AFR Form should be copiored with IT Direciorate at the Hesdguarters
PFerinreance scorecard should be taken from L® Meversber of previous year to 117 Ockober of
Cairrunt yeas and should be forwarded to ATM (Mrectorste, Al THQ by 15 Novwmher every ye

The redevant parameiers are as fnliows:

Eor ATCOs Posted at ATS Contres

1. Score ki Training Ourganisation: Average marks obfamed by ATCO ih varces courss in
Trainieg organizations shesbi be takem for s performance craterion. This includes Aprodresme
Control, Approsch Costrel, Ares Cantral, snd Surveillanoe Control. Marks obtained should he
ratinmalized nn a weale al 11 B ay lollews.

Prriormance Score = Marks Obgened = 0
Mavirmumm Masics

2. Score in Hating Examination a4 the Statien: Average aggregated percentage mares nbtasined
i wrikien examination ared ruting boards of vatious ratings soch &5 ADC, APP, ACC, DCC TAR
HSR et 12Marks obained should be rationalizsed oo 4 scabe of 1 co 12 a8 fedow

Performance Score s Barki Dbkeined = 13
Harmum Mari

fnte b coses where ATOO har been recamily Srawafrred o (he otion g Roting Dommamtmes
arr aoc &eid B darks ihoofd e odded io fhr pevirnudnoe SO0

1 bmprovemenst i ELPA Leveli Folliwing marion ihow'sd be added hased om ELPA level of an
ATC
ELPA Lavel 1 1o ]
ELPA Lewel 4
ELPA Level 5
ELPA Level &

il

4. [a] Proficiency Checks and QEF fallmwing marks will b sddmd-

Satsfactory Perfarmance e

Umsstimlactory Performance (H]
Aube In cuset where A TCO dae been secenely rowsierred 1o ohe 1cacion ond hoids me fmding. i Mok
thpuld be added Bo She perfermance ioan fa geoid performesce downgrodolon it fedhading
npparTunity fo scguire the first rating
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{b) ATC Incidents:
ATC Incedents for performance acarecard |4 defined s Airpros and Ruiway Incursions

In caze there i no ATC ncident during the assessment perod: 4 marks i this performance
criterion will be sdded far himy” her

|I'I-I=I-HE|'I'IH-III'IIIH.TEH'|-|:I-III|'|Hdmnl'&rmmtm-nd.inrwﬁmm.ﬁmn.
cantributory lactor idemtified by the investigation toam ;4 marks in this perlormance eritoria will
b mdded for Bim) her,

In cage there are T or more AT incidevts during the asessmant period; for wivich the ATCO is &
caunal factor identified by the investigatson team; 4 marke in this performance criteria will be
deducted for him/ ber and he/ whe will gat O Marks In thiy perforsunce citeria

kn the job Training Instracior: 10 marks shoald be sdded o Authsroed 0T Instructory as
well az for Irstrucmes of TATS,

¥ Marks sisould be sdded onam ATCD whi his veluntessed and participated in 0T/ Imstrocor's

Betwren & to 10 Years of Sevvies, il the Coantroller ka® neither volunteered por particpated in
QT Instractor's Bosrd: 7 marks shoudd be added 10 hia/ her performance scorecard.

For an ATUO, whio kas 4 service of ¥ 10 yesrs. i the Controller has not bee= vilusteersid amd
partcipated in (HT1/ Imatructioss Bogrd even onoe, 10 Marks showld e deduted from this
performance soore (Le. ks her perfernance score showld be 0]

Note I: For o Mew ATCIL it fokey about 3 Years from recrutment o become eligible for OFT
instructars Thersfare, foe fmt 5 Feart from the date af foing AA), evem f the Congrofier has not
bara relected a5 o Jnstructne, 10 Marks drowkd be odded to the performance sgere

Special Achlevements: Spocal ackievernenta soth ar contribmon in developmentn of New
Procedures [S0Ps) lor safety anil capacity snharcement ot the station and for undertakisg
participation in major eperstianal prajects sbould be gven 8 welghtage of 10 marks in everdll
perfermance scorecend, Simdlar contributions such as ATOOs Stress Management nitiatives.
Bester manpower ahd OFT management in Shifts, eficent handling of seserpencies, exterxding
couperation and tontribution @ day o dayshiflt operations efc showld alen Be put in this
categrry. ATH in-charpes should also encoorage the team achivving watrdordinary performance
by loiing apprecation letters. List of Special Achigvements snd contribubion should be
submitied in the sefl-amspssment repor by the Conrolles 1o thie ATS In-charge along with date,
tiene, chamnel and ather details et

Peer Assesymend (EMficiency as Tenm Membere): AT works an o team 18 iy very imporeant By
mﬁTﬂﬂmhﬂﬁ.ﬁmﬂupﬁm.qu 1 marks shaul] be aildsd From: eedback :ﬂ-pugﬁ wehiesn
i ruted costroller tnteracts wivile exercising privileges of his/ her ratings. For example, in case of
d TAR rated person perferming surveillance duties in Approach Control. fesdhack of all Tower
anmd Ared Catitfgllers should be taken for assessmers and average marks ohtained shoukd be
tamer: an Peors Asseassmiml

Mofer T+ Feedbocky shoukf be taken svery quorner ie aenid gffects of ikt changes

*
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Note 3. Frediack thawld be taken from ol prars conmected £ the adjacent anits whers @ Conpralier

in e g bay bt quripared dicties

Wote 3 Famgback for every indonduwal Controter thowld be reken from rest of the Condrifiess e ae

Avwpary having <30 peary Sverage mormoemly jwr day

Nuer #: £ alf the reporis recerved in @ oy, dop 20 reparty {bosed ow score | of differen? peery Should

far rakem (it far performonce oressment

Nate 5 Feeformonce store on Prery oneigmdl shioulil pe \ed vo g spresduheet preferodde by (ot

Entry (perstner (eecept jor small CAT C omd D stationr ),

Newth 5. Peer Azsessment soone of <35 may be an tndivador that chere 1 o need to change the beani frir
efe afflcer fur becter Aondshake with peary AT 0 chavge should mnwder thir indicador

Noge T Performunce stores showld be comeeunicrted en the arvessee Chrougt eemail (o gier Rim,/ dar

wfficrent cppertwmity e irmprove ki) e perjssmance

Feedback Form [from Peers - Samph Sor Agproach Control Survestiance

' Mame af Cantroller 1 [boing asssssed)

Scorecard

Enpluyes Cude: Ratings Wekd/ Usit ——/ TAR

Hemarks

I roreon & Scale n'FTH:l_'.I..ﬁ' =

wiwk ok ERE Cevadroider
10 = Compighers for overn (T effficiency - Ruppy (0 weisrk WAH Dine

Cantroller 010 Team 1

| Name of Controlker 2 (Beeng assersed]

1 = Mo compaarmiian of edjerent uridl - patreey doflcud o |

Emplopee Code: _I_ﬂ_n._p_}lil_t,rlht—.”ﬁ.l

Sptrredard

1 = & comnderation of odjocemd wair - avtremely difficulr oo
| work with the Contruller

10 - Conatders for overn efficiency - dappy ba wurk with the
| Comtrdler as @ Team

 Nam af Cantroller 3 [being assessed ).
Employes Code:

Ratimgs Held/ Undt: -/ TAR

| Scorecard

Sarks

| Scare om a Seain of 110 10
{ - Ao sunnideranion of odigcent st - extremely syficidt e
| wenri weh e Concradier

10 - Conarders for pveral! gffickency - bappy to work with (Ae
Cantroler o1 o Tewm
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Foedback pravided by (Narme of Controller - Opnonal).
|l.-ﬂ-u-rlil:nil[-ﬂ_n_-l;l-nul]1 l.!hpﬂ__._iﬂflln:l:—,f.ﬂ.{l] |
B  Supervisor Assessment: 1'pta 10 Marks should be given for Supervisor asseszment. The criteria

thodsld b pusctuslity wivile repariang far dury, readiness to undertalee basy chanmeis, assostarce
tn case af special conditinns and emergendies, complying 1o irstructinms and ohedience.

% Assemment by SQMS Is-charge: S(MS monitors safety, efficency and qualsty of Alr Traffic
Cosdrol Service through variows checks which inchide randam playtacks, feedback mechanism,
ower the eloulder mositering ete. 7 Marks 15 the performance scarecard will be given by SGMS
in-Charge

i}, Assesspaent by Training In-charge: 7 Marks in the performance scorecard will be given by
trakning in-charge bused on performance and stendance of an ATCD in various training course
wch as refrether course, smulator performance, cdassroom 1faming oo chanpes in protedutes
ongl prtnmation et

11. Moederation by ATS In-charge: ATS in-charges con moderate overall scorecard by +'- 10% after
m&tﬂdhﬂdm%lpﬂfmmﬂlbﬂmrﬁdmmmﬂh

respoctive ATS in-charges duty filled and signed.

Mote 1) in Cotegory £ and O Stotions [THRSENESL pore 8 ¥ ond 10 should be Sled’ by che ATS m-
chorge.

Mate & Ferformunce soorrcard of ATS In-chorges on Cotegevry © amd D Stotiony (TERS AENRS| waill
b Tl andl Sorvardid in AAL CHG By the Gemaral Manager - ATM of respactive Ragion

Performance Sterecari
Hamw af Controller:
Employes Code: ILatirggy Held:
Performance Area Max. | Score Remnrks
| Score
Score im Trainimg Organésation | B | == . =7
| feore in Rating Examination at the Staban 12 | |
| kmprovement in ELPA Lewel 12 | |
| Proficiency Chacks and QI | |
| ATC Incdents 1 N
[Orthe juh Training fmtrugtes | 10| |
 Spetcial Achievarnent 10| i
Peer Assessment 1k |
(Supervisor Asiessment — i
_Assrgzment ol SQMS In-charge [ 7 ] |
_ Asemwiment of Traiming In-charge ! -
_ Total Marks 100 |
Mhlﬁluhﬂumn:mrhl_ ——t— 1 |
EI:II.H:
(Farsture of ATS InCharge)
Name
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Score in Training Orgamization: Average marks sbtasned by ATCD in varous ourses
Traening arpastzabons; should be taken for thas performance critecion This inchades Asrudrome
Contral, Approsch Contral, Area Control, and Surveillance Cantrol. Marks obismed should be
ratuinalizsd on a scade of 1 o8 as follows:

Performance Score = Mok Obtined = U
Maaimum Marks

Performance on Simulator: OfMcers below 50 years of age will be sent to the Bearest ATE
Simulator sach a1 IATYS (o Mirtras, Ahmedabad) and Training Cemtres (CATE HTC and NIATAM)|
for 1 days, every year, Om Rrat day, they should be given famsliarnization of Simubatur
Environment, Toala and Procedures. Om Day 3 and 3, ATCOs should be pven exercises with
modermte difficolty and asseswed prmarily o hasic skills such a8 Phreseoiogiey, Ssparation
Smmdards, Situatonal Awareness and Coordination #ec Marks obtaned shinuld be ratioraloed
om a scaleof 11 10 as follows:

Performance Score = Margs Obtasned w10
o mwmmuen fellario

improvement in ELPA Levek Fallowing marks shousd be sdded based om ELEA level of an
ATT.O¢

FLPA Lewel Lo 3
ELPA Lrvet 4

FLPA Lirvel 5
ELFA Level &

- o U e

£

On the job Training Ipstructor 10 murks shoold be added of the ATCD was Authortaed 0T
Instraciar, priur o posling at CH( RHQ,) Tratning Cenare/ {ther Establishmersts ay well s or
Instrudtary of Trddning Cesvire [ IATS

T Maris shuuld be added to anm ATCD wiho ks volunieered and pamticipated = T Enabructor’s
Hratrtt

Betweern: & to 10 Years of Sarvice, if the Comtrofier has neizher volunteered nor particpated m
OIT1Y instrector's Bosrd; 7 marks should b sdded bn hind her paricrmance scorecard.

For an ATCO. who hes 4 service of 2 10 yoars, If (he Comraller has not boen yolusteersd and
participated in OIT1/ Instructor's Uoard even anee, 10 Maris sauld be deducted from this

performance scare (Le. bis) her performance simre should B F).

Note I For o Mew ATOO i dmkes sbout 3 Ve fruom recraltment fo Deceme sfigibde for Of7
instruciors. Therefore, for first 5 Years from the dite of miniag AAL svis I the Costrofler hax not
heen pefectand ay @n Inserucior, 10 Maeks st be odded 1o the performeace sowe

Aciuisition of New Skills: ATCOw oo the soll-aearsament tould seome the decads of beew Gkille
Acquired i the sssessment pear. 11peo 10 Marks should bhe added in this perormance scom

4 Page 1N
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R I = e -_'4}.“

4. Written and Verbal Communication: Uptol( Marics shoald be added for demesstranos of
good written and verhal comenumcation. For Traiming Centres. Instructors should be mssessced
on Freparation and Oelivery of Lectunes in the Clisssoom, Simutator Traiming Performance and
comtriboton in Questien Hank and ‘Writen/ frrococad examirasion

7. Aubering to Goals and Timeliness Ugpte 10 Marks should be sdded m the Ferformance
Srorerard for this Crgerion

8. Special Achlevemenis: Special achievements, such as contribution in safety, guality, stamdarde,
capacity, alrspace, traming, peblications, new oystems and precedures. international recognition,
case nf doing business, ime and fusl savings oic should be given a weightage of 10 marks
averall performance scorecard List of Speclal Achievements and contribetion slould he
aubsninied in the self-assessmant repory by The ATCD 12 the Section; (dfce In-chanpe along with
date, timse wnid other detaily ot

T Peer Assessmeend (Efficiency ax Team Member): Upto 10 marks should be added from
feediiack of peery wham an ATCR interacts white perfnrming as a tram

Mede 1 Feedbocle should be tmben onnealh

Mnte & Ferdback rhowld be teken from ol peerr working wigh the A T'CH hedng eeseoed

Mate ¥ Ferformanor scores thowkd be communicebed do ihe moecser thromph emaii i give daom) her
mfficent opportinity to improve kis/ Aer perforssance

N Feedhack Farm (from Peers - Sampie for Office] ;
Name of ATCD 1 (being ausessed ]!
Il-.pln'rul-'-ﬂ-lh O Ratings Held/ Unit- -— _

- Scorecard Marks | Remarks
S on & Seade of 1 to 10

[ - & pondaderation of mther team members - enremely
it dn wowk with che A TCD |
:n—mhman-hwmmmm|
_lonerofler ai o Team i

Name of Coatraller 2 (Bwing asiesed]

| — L SRS ST | T
| Sture on & Scale of 1 to 10 ' | ,
|I-Humnmfmmmam |

diffeuir oo work willy the Comtradler
10 - Comsdsary Sar gwavrell pificiensy - happy o uark wibl the

| LonrraMer as & |

af Controller 1 [h:lml.um-ud] =
_“-'F"ﬂ'!"_ hnyes il Offkce: Ratlngs Held/ Uni: -—
Scurecard [ll.n-h Remarks
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Scare on a Scale af 112 10 | -
| I = Hﬁtﬂmﬂwmm—mﬂﬂtﬂ
difficavi o wark with the Controdler .

10 - Condery far inveradl wffficiemcy - happy o work with e |

Controller as @ Tewm . |
mpﬂﬂdwthm-ﬂfﬂnnrmlln ﬂ-pllnllulb '
Employes Code (Optonal )i Oifices Hatings Held/ Unit oo :

i, immediate Sapervisor's Assessmest: Uptn 10 Marks should be given for Sapervisor
asspizment. The criteria shonild be punctiality. srstude 1ewards assignments, quality nf work,
flexinility. willngness to undertabe new projects ele.

11, Mederation by Section Head, ln-charge: Section lesd) bn-charge can maderse averall
scorecard by o= 10% after giving detailed justification. The purformance foorecard will be

furwarded o AA1 CHG by respective Section Heads/ [n-charges didy Rllied snd digned.

Ferlimeanis Storetud
Mame of Contraller
Employee Code: e Ratings Feld:
| Perfurmance Area ‘Max.  Scorw Remarks
B (Score | _— 1
|.5F1'!£T£I.|l"_ﬂlﬂl'llﬁl-1ﬂ5ﬂ.. - . .
| Perfnemance of irulster - . ’
| Imqprovement in ELI'A Level - . I. 1' —-— =
L 0n the foit Traieing Instructoe - - ' — -
Acgunsition of New Skills - —
Wr]mm'i'-qf_hﬁu-mmmuun 1d |
Adheringto Goalsand Timwfings | 10
Lpecial Achievaman: - -
_ Pyar Asssssmont 10 | -
diate Suprvinne s Assesament . -
Total Marks 10
Moderation By Section Head, In-charge | -
[Mestiitant Maries) | |
rate
Station, Office:
[Signatere of Section Head In-Charge)
Ramie:
[sesignatan

Page 20
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ANNEXURE - |
Tesure of Stations
| MEGROM .. CATEGORY OF STATIONS
| . GEMERAL IVEARS  JYEARS § YEAR
NORTHERN _Srinagar |
AEGICN 5] i im ia
mn
WISTERN = ] 5
NEGHON 1 0 | & 8
o i
SOUTHERM Agait
L e |
o | o - 0 -
EASTERN ) Palyong | _
REGION | a 6 | m ] '
I'll T
|Chaitu], L Aigwel (Lengpud),
: ; MO Lashimipur
Silchar [Lilabgri)
| NCRTH
iz : |Kumbtigram)|, Putighal, Taru,
o TERM | TexPar, Turs, lirp, imapur
“'5"”*' ' shillong
| |Baraganil,
| hgartala peud
L Dibiragarh
B . 8 ] ] |
0 | 0 | oo . 11 . m |

Fags 11
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by A Stutivar
L] il
il Humhbs
EN| Hamylilure
] Chennsi
3] iyderabad
& Enlias
Cintegory B Sémitony
11 Ahmedahad
21 Cactin
gj G i AN
&) faipuyr
5 Lo
il Bhubd i s &
o | Trvansdnes
i jubis
fategnry { Statipar
iy Harns
| Lasmbatnre
1) Indore
& Caliiur
5 Wangalare
&) YaETanEs
Ty  Kagpur
1] ] H&Ern
wh Vijyrewala
W Naiper
115 Gnndia
12y  Aniribar
15 Hadursi
Py e hradun
15} Bhops
I8} Trichy
17 USatpur
LAY Hiral
19} Rajahinundry
B Tirupasi
21) WEdsdara
fategory [ Statroas:
1] ek
£ Aurzasgatad
L} e g
L} Haikmi
51 Hharmagas
i Laggal
Tl Mywore
il Cuddagpah

Fags &1
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9 Laarym
AL Hubkh
L1 Fanidid
L3} ELillio: Bl
1¥]  Pemadicherry
14| Tircnrin
15] T
18] Khsursho
L7] Fantnagar
1=] Shimls
19} dalem
) Kania
1] Poarfeaadir
] Ludhisns
£ ¥plhapur
aq] Kiis
5] Seidariung
M| Bebats
{71 Cooch Behar
W] Keshod
21 Lafuf
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1)

T}
15)
L)
17
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Id]
23j
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ia]
28]
7
a0
9]
131
11
&
13j
M|
%
Ak|
37

1)
151
44
4]
41]
A4
35]
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ANNEXURE - IV

Ui Seecutivil Tresees: Maner Treiets:

A Traftic Comrol Syutem i served through fwe coscerrent streame pamely Terminal Streeem (TERS] and
Enrmite Stream (ENRS] Alocation of ATC (8crrs would b m sther of the Sreams.

New Recrummmesil in ATC Syaksiti is Laking plade o Bam fevels via, fonsr Bxecuizves (E1] and Sanagrery 03],

Every reongited evrnutive will snderpo two levels of training dumeg S /her Ab- lritis Training Programme.

Lesml-1 will e & camiftai i ogi s on wheh U trasser will be assessed through an sgenude cest
and oral exam for capaildies on guick derisinn making resslution of shar wrm cnnflicts goed
thfnrsicition skill, stress- resistance, mulb-asking ability. pressure andling good messcry and spatial
IWATETEYY

Aftcmtimn of rervem for the trofmee ATT wilf he baed on evofmmtion dene during e Level ] assdsimdnc

Lexxl:2 will be siream sperific Ab-bnmn Trasmy Package deaigred fr (he rmipatiive levels commensurase
with Termesal and Esmute Stream separately.

Submeguen puriing &f the traines AT o3 pecreaded campletion I:Ifﬂ.I-InJ'I:I-'!"I'i.IH.l. il br bised o

adoyprtinn of follewing poficy

k AT™ Drrerterate. CHG will deeermine the poiieg dependey upnn thr annual sssrament of varancsy
on pzheer of £he TIreams

1. Performance ol trainee will be determined throogh the ems [Progress) Mastery] that traees i
Felbjeried o durihg 1hd Ab-Ledtio Eraining,

i Frincipal CATL will foreaird chis perinrmnisce sisnmmant of B rainess graded in descending ooder
tanchiding i sitamen] wilh recommesdations for consideradon ef mieam sBocation m gt of ali
Ab-Iniba crainees from all trashing enabisbeseiits o Iornight prior o the schedule completian of the
Eraining progr s

1 SimeRmepusly, chisier hir st of posting witiin Se stitvam of ondderaties: will te obi@ned from
the Frainaes afan

& That podting of dlathen will kv depending upon availabeiay of vacancy, B sirees of rongideration and
catrgnry of station within the seream hassd on the performmes grade of the trainee during bis Al lnits
Trasesy aml the recossmerndstion received from Prinag-al CATE

& Mowever, oo will be made b comsder scoommodating the trames withm ks ovewes ol sLalons in

thr Pgerlive coivgory as tar 25 pracricatds

List of matons in Termenal strvam and corresgonding caregories = avallabie in Assoaure-0 of ALl Traseder
Puliciow far ATCOw in AAD webane (www aalaers) List of Seatioms in Anroute Strems and correspoading
raregnries are enflised in the nesl pages with deialiad padoy in i respec

Candefates may famillarice themyrbves of che above and plan their parMcajuton, perinrmance and career
i trapects merordrghy
ALL HAl Dirertorate

Fage It

i
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Policy Extract e Newdy Recruited ATLOS
Delitiitinne
1. Iermupal Seresn TERSL e fied a
s devodrames Contral Servior: Sorfioe Movpment Contrul, Aeradreme Comr, Dhegrane Peineery,
Aerodrome Surfore Maverses! SwRes snit Conpre!

b Approsch Cemtrel Bprvice: dgpreach Contead [Proceduns’ Senveillesce  [Hegar ADERJI
Segragauid Arsive’ Comtrd. Hepariure Confrol, Seguensing, Coniro!, Feeder Cootrnl e

1. Catcpory of Bations for Termmiael S Sotoss are caregosioed pamanty bemmd ue bandiag of
vt e the HIE i o e
L m}mﬁmmmumﬂmﬁwmmmmm”
day e Delfl Mempsi, Dreanpi, Kslioin feaguibiu sad Hydenodod,
it Catspary B-TERS Stabens: Sraronr Apwng mveropy oy maremietill greiler ohan 1T sreruft per
iy gar decr thon or sgedl o 400 alreray? per day.
il Categary C-TERS Stathas: St fdwng disrage deily mosmments grester tean B0 wnd bes M
ar pguai 10 FiM0 aircrefl par day
w Categary B-TERS Spettams: Saall Satniny g les thaw or equol to T musermiis g dap

1 Enrgmie SreamiENRSL Cacnfed o
0 Aren Confral Serviee: Arwe Conirol [Procesurnl] gnd Area Continl Farieilancr) sfy o
Wi Ela Bermre
4 Oeesnic Condrol Servion Gospec Conirnd, AGBSHD ACPOLC [Procedwnad), ewd Ocesns Cosdred
{Surveiipera ADS-A) wiek Mubiple Senmvr (CAC flont Commund osf Coursd Denire) Ssanave
apgiicaile only ot ey Ampirt

4 Clepery of Stations for Enroute Sireany Smtmss ary cotegoriesd bad a5 Air Trafic Jensy. m
oY Py
i Cotegery A-EXRY Smiions Delin, Mymapi, Chemaet, Ksfhutn foggur and Avmedatad
i Cobegery B-EXRS Smcions: Benpsiur fstemiod, Treamdries, farohei
il Cotegovy C-ENRS Srabhia: Cowihael Lacknmw, Songaiuny
n  Coiegevy D-ENRS Stebons; Arovémr, Subameienr, fuiger. Pamo Cachmn

Linr of Sropong m peck strsarm emi raliaml cafagaries U menbioves' m Ansexure IF 0f Frangfer Peliey far ATOO
i BRI E S A W ESTHE ~ W TP

L Presh recrnimenis of ATCO8 are df Twa livels wie E1 Level (Junir Exnecutives] and 1 Lewel
[ Manageet]
! Strwam Allocation: The AL taftin Training Progrese: will be ronducend in twa evels sa foliows,
*  Level L Commun trammg prograsme will be cosduried ot the Traming Cemtres for dll ey
recruited Alr Traftic Conered (ficem
»  Exalustion. Traihee ATCOS wall be evalusted for Sream Allocasion An aptitsde tes) fulowed
by nral exam, demigned to lest inAnidus capabilfies such ae, quick declilos making
resolbation of shoart term confMacts, peded commusicacion skill, stress-resistance, malti.
tasking ahility, pressure-bandling, good memaiy anid spatial awareness shall determme
ibe mream under which the Tranee will e prssineed
*  Leyei I Level ] will be @ sbrears specsfii Abcinimo Traning Fackage sproally Sesiged for
Termmdl and Enreeer Sreeme at B1 and 23 levels

Male Selertion and Frinisg nan: e coAducnas in ony ong & R srrame ol dvpesiling Spos e regearemen’
of ATTEY it & pprticular e A swed fanes, frsstrag wil e condected Jor e selinaint JD9REm anfy

ol fi
l_=1_ Hapge 1
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I=izial Pesting of Newly Recruited ATCOs (Jr. Exerstives or Wanagers] after ssecesctul completion of Al besgiv
Truining will be based s fallinwing palicy-

Wi
Wil

ATM Direcearale, CH will determine the vammncies & the diferest caiegories of saboss o
Enrsaste and Termomal Soees
Mﬂfmmiﬂ"hmbﬂﬂﬂlﬂwm[h“ﬂﬂmfﬂﬂ
prartical examinatiets; fen witls prinr tn the completion of course.

Aule Perfarmance seorerund will hie msde frat aggiegais of marks piined i oll Progese Aoncery
Ferts ned proveics! eewmnntmn roatucoes ree weeks arise [ Me aespieeson o AG-3IED course
Frinopal CATC will farward the sverall prflormance b of trasees graded o highest b lmees
pevformianon, sloay with marks pivaesed. tn Esecether Director (4TS ), spparataly for Tersassl
ind Enregtr Srrame wmh recommendation

Trunees shoold forward wp te five chosoes in the relevann @ream b= pach category of matais
ATM, HRD Section of CHE will determine the calegnry of sation {or esch trainee based on his/
Bt performance and availaie vecances

Fhatiom of peating will s Bused on the perfermance and vacaniies @ ddlereni casegory af Stations
Mmhﬂh-ﬁtﬂrﬂﬂmmnﬂnﬂmmmmpﬁﬂﬁm.-ﬁru
practicates

Nore For detarled Trungler Palcr spaiicalle to ATED ong relevanr cireulan faued from cime ip G sivane
LTI kS wuew. de oo
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