Al R'PORTS AUTHORITY OF INDIA

LETTER OF AWARD
Ref. No.: AAI/RCS-4.2/BCPL/1/2022 /191 = 202 Date: 30" September, 2022

To, :
Big Charters Private Limited _
Killa no. 13/3/2/2(1-18), 3/1/1/ (1- 3 i ' o
3rd Floor Begampur Khatola, Sector-35, ol
Gurugram (Haryana)- 122 001

- Sir/Madam,

Subject: Letter of Award (“LbA”) for the Selected Airline Operator under the Regional
Connectivity Scheme (“RCS”) - UDAN in 4.2 (Tender Id No. 2022_AAI 112248) .-

1. This is with reference to your proposals submitted pursuant to the Notice Inviting e-
Proposal (“NIeP”) for Selection of Airline Operators dated 06-04-2022 issued by the
Airports Authority of India (“Authority™), acting as the implementing agency on behalf of
Ministry of Civil Aviation (MoCA), Government of India.

4 Your'Pro'poéal(s) for the RCS networks as per Annexure A have been accepted by the
Competent Authority and ‘you have been identified as the Selected Airline Operator
(“SAO”) in respect of these networks.

3. Under the terms of the NIeP, you are required to submit the following to the Authority
within 30 days of the date of issue of this letter:

a.  Duly c:xecuted Selected Airline Operator Agreement (“SAOA”) for each RCS
network, in the format prescribed in the NIeP

- Performance Guarantee in the format prescribed in the NleP, for the amounts as
specified in column “K” in Annexure-A for each of the networks on or before the
date of execution of the SAOA.

4. Additionally, please note the following remarks pertaining to the proposal submitted by
© youw: - E | . : ,
a. SAO shall commence RCS flights'on the netwerks within 180 (One hundred eighty)
days of the issue of this letter unless an extension is granted by the Authority;

b. Commencement of RCS flights is subject to the consent/ approval of the airport
operator(s) viz AAI, Ministry of Defence, State Govt., PSU(s) and Private
Operators to provide the concessions / support under the Scheme;

For each RCS seét indexation for VGF sought shall be applicable as per NleP;

A d. 'LOA is issued subject to receipt of confirmation of Proposal Securlty BG by the |
issuing bank;

e. All provisions of the NIeP shall be complied by the SAO."
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5. The various concessions applicable in respect of the networks shall be as per
Annexure-B.

6. The VGF per Seat provided in Annexure A has been computed as a result of the
negotiations conducted and vide your letter dated 21/09/2022. You may kindly verify
the amount, if there is a discrepancy, you may inform the Authority of the same within
2 (two) days of the receipt of this LoA.

7. You are requested to sign and return the duplicate copy of this LOA to the office of the
undersigned, as an acknowledgement of this LOA, within, at most, 5 (five) days of the
receipt of this LOA

Yours faithfully,

-
) A
(Atulya Agra\bal)
General Manager (RCS)
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ANNEXURE - A

S.No Network Origin Airport | Destination Type of | Seating RCS Noof | Noof RCS | Stage VGF Amount of
Airport Route Capacity | Flight RCS | Seats Per | Length per Performance
Capacity | Seats Week Seat Guarantee
A B C D E F G H 1 J K
| Chitrakoot - Prayagraj - Chitrakoot Prayagraj RCS SAS 19 19 19 133 83 2729 757025
" | Chitrakoot Prayagraj Chitrakoot RCS SAS 19 19 19 133 83 2729
’ Aligarh - Lucknow - Aligarh Lucknow RCS SAS 19 19 19 133 293 8140 2517266
" | Aligarh Lucknow Aligarh RCS SAS 19 19 19 133 307 10009
3 Lucknow - Shravasti - Lucknow Shravasti RCS SAS 19 19 19 133 139 5091 1412243
" | Lucknow Shravasti Lucknow RCS SAS 19 19 19 133 139 5091
; " Aligarh Kanpur RCS SAS 19 19 19 133 277 9050
G e i Kafpur Aligarh RCS SAS 19 19 19 133 % | gean| R
5 Hindon - Ludhiana - Hindon Ludhiana RCS SAS 19 19 19 133 327 11829 3281365
" | Hindon Ludhiana Hindon RCS SAS 19 19 19 133 372 11829
" Lucknow - Moradabad - Lucknow Moradabad RCS SAS 19 19 19 133 304 10919 3028931
" | Lucknow Moradabad Lucknow RCS SAS 19 19 19 133 304 10919
- Pantnagar - Pithoragarh - Pantnagar Pithoragarh RCS SAS 19 19 19 133 100 3821 1059945
" | Pantnagar Pithoragarh Pantnagar RCS SAS 19 19 19 133 100 3821
8 Chitrakoot - Varanasi - Chitrakoot Varanasi RCS SAS 19 19 19 133 198 7279 2019195
" | Chitrakoot Varanasi Chitrakoot RCS SAS 19 19 19 133 198 7279
9 Ahmedabad - Daman - Ahmedabad Daman RCS SAS 19 19 19 13 314 10919 3016586
" | Ahmedabad Daman Ahmedabad RCS SAS 19 19 19 133 298 10830
10 Kolkata - Rourkela - Kolkata Rourkela RCS SAS 19 19 19 133 385 13649 3786233
" | Kolkata Rourkela Kolkata RCS SAS 19 19 19 133 385 13649
1 Lucknow - Meerut - Lucknow Meerut RCS SAS 19 19 19 133 427 13649 3786233
" | Lucknow Meerut Lucknow RCS SAS 19 19 19 133 401 13649
12 Ambikapur - Bilaspur - Ambikapur Bilaspur RCS SAS 19 19 19 133 159 6634 1840272
" | Ambikapur Bilaspur Ambikapur RCS SAS 19 19 19 133 159 6634
Kolkata Burnpur RCS SAS 19 19 19 133 183 7453
12" | Kolsatn < Dunpan - Bolkals. | Kolkata RCSSAS | 19 19 19 133 TS P e
14 Chitrakoot - Lucknow - Chitrakoot Lucknow RCS SAS 19 19 19 133 176 7461 2069681
" | Chitrakoot Lucknow Chitrakoot RCS SAS 19 19 19 133 176 7461
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15 Azamgarh - Lucknow - Azamgarh Lucknow RCS SAS 19 19 19 133 230 9091 2521843
" | Azamgarh Lucknow Azamgarh RCS SAS 19 19 19 133 230 9091
16 Shravasti - Varanasi - Shravasti Varanasi RCS SAS 19 19 19 133 242 9099 2524063
" | Shravasti Varanasi Shravasti RCS SAS 19 19 19 133 242 9099
17 Chitrakoot - Kanpur - Chitrakoot Kanpur RCS SAS 19 19 18 133 148 5819 1614191
" | Chitrakoot Kanpur Chitrakoot RCS SAS 19 19 19 133 148 5819 '
" Dumka Ranchi RCS SAS 19 19 19 133 222 8344
I | Padie-foel Sl TRad Dumka RCSSAS | 19 19 19 133 g% = Fimieg | 11926
Dumka Kolkata RCS SAS 19 19 19 133 211 8371
12, | etka- Koleas-IMhs | gansisy Dumka RCSSAS | 19 19 19 133 5 Lanal D
20 Dehradun - Pithoragarh - Dehradun Pithoragarh RCS SAS 19 19 19 133 206 8371 2322115
" | Dehradun Pithoragarh Dehradun RCS SAS 19 19 19 133 206 8371
1 Lucknow - Muirpur(Korba) | Lucknow Muirpur(Korba) | RCS SAS 19 19 19 133 370 13195 3660293
" | - Lucknow Muirpur(Korba) | Lucknow RCS SAS 19 19 19 133 370 13195
By Prayagraj - Shravasti - Prayagraj Shravasti RCS SAS 19 19 19 133 253 10011 2777051
" | Prayagraj Shravasti Prayagraj RCS SAS 19 19 19 133 253 10011
3 Car Nicobar - Port Blair - Car Nicobar Port Blair RCS SAS 19 19 19 133 276 10829 3003965
| Car Nicobar Port Blair Car Nicobar RCS SAS 19 19 19 133 276 10829
24 Kanpur - Moradabad - Kanpur Moradabad RCS SAS 19 19 19 133 320 11639 3228659
" | Kanpur Moradabad Kanpur RCS SAS 19 19 19 133 320 11639
25 Kanpur - Shravasti - Kanpur Shravasti RCS SAS 19 19 19 133 201 8435 2339869
" | Kanpur Shravasti Kanpur RCS SAS 19 19 19 133 201 8435
1 , : Hindon Bhatinda RCS SAS 19 19 19 133 335 11829
i il . Hindon RCSSAS | 19 19 19 133 o5 iy | P08
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ANNEXURE - B

Concession available for RCS Networks

Type of | Central Govt. State Govt. Airport Exclusivity VGF Reference
Route Concessions Concessions Operator Payment (NIeP)
Concessions
RCS Yes Yes Yes Yes As per Annexure
SAS Scheme/ 11
NleP

Bl
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