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PUSHING REGIONAL GROWTH

UDAN - Giving New Meaning to Air Connectivity

[ 15 about iwo years smee

LUDAN was concerved,

e Union Government's

flagship regional

connectivity scheme

has, by now, become an
mmportant means for makemg low cost
flyving avanlable 1o people in smaller
Indian cities, In these two vears, the
scheme has brought first time air
connectivity 1o people of 33 ner-il
and tier-1il cities {as on December
201 %), Asa new version of the scheme
starts now 1o link fourist places and
imtemational destinations, it is Gme 10
lowk at the valuable lessons the scheme
has thrown up for the civil aviation
practifioners.

Sinee the last 10 yvears, air traflic
has grown three [olds o India and
it has the potential to be among the
global 1op three nations m terms of
domestic and international passenger
traffic. There is a need to promote the
growth ol the Indian aviation sectorina
stgnilicant munner us the development
ol this sector has o muluplier etfeet on
the cconomy, As per an International
Civil Aviation Organization ([CAD)
studdy, the output multiplier and
employment muluplier are 3,25 and
6. 1), respectively, In 2016 Govermment
ol India lounched Mational Civil
Avintion Policy (NCAP) 1o provide an
ecosysiem for the harmonized growth
ol vainous aviation subscctors like
arrlines, anrports, cargo. cle. The policy
COVISIONS crealing an eco-system 1o
make Myving allfordable for the masses
and to enable 30 crore domestic
ticketing by 2022 and 30 crore by 2027,
und international ucketing 1o increase
1o 20 crores by 2027,

Making Air Travel Convenient

LIDDAN { Ll Diosh K cleame Nagrik)
is a fulcrum under NCAP 1o make e
travel convenient and affordable for
the common man in small cites, and,
through this, push regional growth
Currently, 70 per cent of air traffic in
the country caters only 1o the metros,
Sinee independence, India had only 67
atrports with scheduled commercial
aperations Gl very recently,  LIDAN
addresses the  challenpes relating
Lo the issue of luck ol infrastrocture
and allordobility by upgrading the
arports and cutting down on the cost
of operations by extending various
incentives 1o airlines and thus making
ar ckets alfordable. The scheme is,
therefore, crucial for ensuring that the
Indian aviation sector’s success story
touches one and all and the ver-l and
tier-111 cities also join the aviation
revolution

Since the launching of UDAN
in 2017, 61 new sectors have been

Usha Padhee

added nll date enhancing the power
of aviation nelwork. More than a
millicn passengers have travelled in
these routes and the impact on the
eco-system of aviation is tremendous
by bringing first time {ivers to the
aviation market. New ¢ity pairs have
been established by connecting smaller
cities with metros jump starting the
regional market.

UDAN works oo an innovalive
madel that cuts through the necd
to deploy huge resources and long
gestation periods 1o make an wirport
operational. The scheme provides for
revival and upgradation of existing
dirstrips in small ecities where UDAN
operations would happen. To reduce
the costs of operations for airlines,
concessions from Centre, Stales and
airport operators are extended. This new
approach not only makes air services
available for limited population bases
in smaller towns, it also makes the
services affordable for them

The author is Jomt Secretary, Mintstry of Civil Aviation, Government ol Fndia
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Since the lounching of UDAN in
2017, 61 new sectors have been
added till date enhancing the
power of aviation network. More

Infrastructure for New India
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Giving Wings to
Aviation Sector

than o million passengers hove
trovelled in these routes and
the impact on the eco-system of
aviation is tremendous by bringing
first time fiyers to the aviation
market

Sulient Features of ROUS-UDAN

« The Regional Conncelivity
Scheme-UDAN intends 1o enitble
air operations on unservied routes
conmectimg regional arcas, promole
balanced regional growth and make
fying affordable for the masses,

= RCS-LDAN, which would be in
operation for o period of 10 vears,
envisapes providing connectivity
through revival of existing air-strips
and airpiorts

e TS crosed
100 millie In 2017

The selected sirline operator of
ROS-UDAN would hove to provide

Fi Al I ¢ - that the passengers fares ure kepl -
WESEL LI . :

J.ﬂ‘.nhld h“!llll. us in the form affordable
of concessions {rom Central and
State governmenis and marport

operators ond the Viability Gap

o mmmum of 9 and & maxmum
ol <) BOCS seats on the ROS Mgl
lor operations through fixed wing

» ROS-UUDAN is a demand doven
scheme where the intercsted

girlines and helicopter operators

Funding to the selected airlines
te kick-oflT operations from
UnservedMnderserved wrports, so

are selected through competitive

bidding process

wireralt, All scats upto 13 passengens
lor helicopiers will be consudered as
RC'S seats:

]
LUDAN = A Win - Win For All Stakeholders # The fare for one hour journey of
= approximately 300 ke on o fixed
Citizens Airlines wing mreraft or for a 30-miny
« Connectivity e Incumbents : creation of new feed- journey on a helicopter would
e Affordability er routes; bringing new passengers be approximutely Rs. 2,500, with
e Ichs o aviation. proportionale pricing for routes

* Start-ups . new opportunities o of dilTerent stage length/Might
create scalable business models as

regional airlines. -

duration

On RCS roate. the mintmum
frequency woeld be three and
mraximum of seven depurtures per
week i other than prionity areus,

National Government Airport Operatar
* Jumpstarting the regional = Expansion opportunities.

aviation markel. =  More passengers for existing air-
s Metcalfe law | power of a ports,

network increases as new

nodes are added.

I'he scheme is, however, Traugh
with implementation challenges. The

imitial focus of the scheme was 10 select

Regions Original equipment manufacturers airlinge operators through a bidding
*  More trade and commerce.  [OEMs) process that would be transparen
Tourism circuits, * India is expected to move from 450 and fanr It was the kc_} o pencrale

* Development of remote ar- to 1,200 aircrafts in a decade. confidence among the airlines
e * Growth of domestic manufacturers, In the first two rounds ol UDAN,
India as an export hub, St atrports and 31 heliports have
* YOJANA February 2019
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Promising
Affordable Air

Travel
Lide Diesh b Acim Nagr ik

UDAN
added 34 alrports

Regiomal air connedtivity to
unnaived & underwryved of
airports Jf subnadiped tave

of 12.500 per hour

been added 1o India’s avintion map
The Scheme i1s moving  towurds third
round of awarding routes to connect
the conic tounsm sites and prioriry
arcas o contribute to the growth of
tourism and commerce. Many awarded
routes would conneet remote arcas of
north-eastern Sintes as well as the lefi
wing exlremism affected ancas. Be
i Guwzhati to Passighat { Arunachal
Pradesh) or Dehradun 1o Pithoragarh
(Uttarnkhand}, travelling tme would
reduce so dramaticatly that o would
transform the lives ol the people in
the region. Affordable airfare not only
facilitates travelling for rade but also
for tourism and medical facilities.
However, awarding of routes under

the scheme 1s only the beginming off

the journey. Preparedness of airports,

readiness of arrhnes and svolvement of

Addressing a lurge public gathering on the pecasion, the Prime Minister
deseribed the day as a historie one for Sikkim, and an important one for
India. He said that with Pakyong Airport, the country has hit o century of

girports,

The Prime Minister said that emphasis {s being given to enhance both
infrastructural and emotional connectivity in the entire North Eastern region,
ata rapid rate. The Prime Minister said that out of 100 airports in the country
Loday, 35 have been operationalized in the last four yeurs,
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State Governments
are egqually
importnnt, There are
muny actors whe
live to Talfill their
responsibilities in
tandem.

Implementation
Mechanisms

Mough most
State Governments
came lorward
and signed Maolls
with Government
India, then
limited capacitics
demanded hand
holding support
from professional
organizations. Civil
aviation sector 1s highly regulated due
to its sensitive niture. | Icensing ol
arrports 15 o tedious process. Safery
and security are paromount and the
operations have o comply with reguired
regulations. To address Uwese challenges,
the implementation mechanism necds
10 be strengthened. Awpon Authority
of India (AAl s providing necessary
support (o SMate Governmenis in
developing the arrporns, documentation
lor heensing., procurenient ol security
und fire tender equipment, ete. In some
Diefence airpons, Stindard Operating
Procedures (500Ps) have been worked
out i consultation with Ministry of
Delence. Though ot ook consideruble
amount of time. UDAN has becn
suceessiul in motivating private
airports 1w participate and exrend
henefits o UDAN Mights. Todaw,

mirports like Nanded in Maharashtra
and Vidyanagar in Karmataka have
become shining examples under
LUBAN. Plaps are already afoot to
lake the Regional Connectivity Scheme
{RUS) lor tourist destinations and
expandimg the scheme for international
routes based on the requests from the
State Governments, This anitiative
would apen more challenges as well
is opportunitics which need 1o be dealt
with prudently,

Implementation challenges not only
involve monitoring and assisting for
revival of arports but also facilitation
for obtaining Air operator permits
for selected airhnes and helicopter
operators under the scheme. Few small
mirline operators who have bid under
LIDAN are facing teething problems
due o their lumted copacities: It is
imperative for UDAN to work with
small airlines which have potential
to take the regional scheme o remote
arcas. Availability of qualified crew is
also n major challenge for mrlines and
significant effons are needed to create
a pool of skilled professionals. .

A positive oulcome of UDAN also
mcludes the regulatory framework for
ne-Inll” wrports and “arcrafl-contnie
secunty’ approach which has cut
down the cost of infrastructure and
operations that will help sustamabaliy
of air conmectivity 1o smaller cities.
Desirable chunges in the scheme have
1o meet the increasing aspirations and
challenges m future. UDAN is poised
toy offer wings 1o the common man 1o
iy, lnerally. a

(il wslies praclheelainic in)

Air Connectivity Reaches Sikkim

_ The Pakyong Aurport was innugurated by the Prime Minister in Sikkim recently |, This is the first airport in the
Himalayan State, and the 100t airport in the country. Pakyong Aimport is expected to greatly ease connectivity to Sikkim.
In order to ensure that it is useful to the common man, this nirport has been made part of the UDAN scheme.
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