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From Chairman’s Desk

Message on the occasion of
20" Annual Day Function of AAI

(To be read out by the REDs/APDs/Station In-charge on behalf of Chairman, AAI)

At the outset, on the 20" Annual Day of AAl, it is my pleasure to address you all
through the local representative of Airports Authority of India.

Ladies& Gentlemen!We are here to celebrateAAl’s 20™ Annual Day today. The
celebration is intended to catch up with the past and to explore the new vistas into the
future. Thus, we shall take this opportunity to recognise those who have toiled and
sweated to keep the AAl’s flag flying high. This is an occasion to meet and interact with
each other with renewed warmth and love and to forge further ahead with
renewedvigour and camaraderie for the development of new aviation infrastructures.

2. The Annual Day has thus given us an opportunity to showcase the achievements
of the organization over a period of time and the benefits it has accrued to our
esteemed customers, stakeholders, employees and the country as a whole.

3. It is hoped it will give inspirations to our employees tore-orient them to make
more customer friendly and to work towards the betterment of aviation industry and all
the stakeholders. | would like to use this opportunity to place on record the AAl's
contribution to the Exchequer amounting to Rs.1438.12 crore in the year 2013-14 which
includesRs.147 crorespaid as dividend. Beside this, AAl has contributed Rs.658 crore
towards Income Tax and Rs.663 crore towards other taxes and fees. On the financial
front, the total revenue of AAl is projected to increase from Rs.8170 crore in FY 2013-14
to Rs.8743 crore in FY 2014-15. The profit after tax is expected to be Rs.1533
crorewhich would be Rs.92 crores more than the last year’s.

4. The consistent growth in the Air Traffic is paramount for a sustainable civil
aviation industry. India has witnessed an unprecedented growth in the last decade,
with the growth of passengers by three times from 59 million in FY 2004-05 to 188
million in FY 2014-15 registering thus an annual growth rate of 12% per annum. The AAl
has been able to keep pace in bridging the gap between the demands and the available
capacity ratio in the airport and ANS infrastructure successfully. The passenger handling
capacity has been increased threefold from 72 million in the FY 2006 to 220 million in
the last FY 2013-14. The upgradation towards the ANS infrastructure too has been in
line with the Global trends. During the current year 2014-15, the growth over the
previous year is expected to be 12%. It is projected that passenger traffic may increase
1



from the present level of 188 million to 320 million in 2022-23. The AAIl has,
therefore,been making consistent effortsto improve and build the sustainable
infrastructures by adopting more and more software solutions to improve the passenger
experience and comfort at the airports.

5. The AAI personnel at our airports are first contact with the passengers. They are,
therefore,expected to be ambassadors of the Authority and the Govt. of India. For us “A
customer coming to the Airport is the most important visitor and | perceive them our
benefactor and that we are dependent on him for our livelihood”.We, therefore, have
to change our work culture at the Airports to synchronize it in tune with the Hospitality
Industry, where the satisfaction of the customers is their paramount concern for their
existence. Thepassengers, Airlines, Cargo handlers and other stakeholders contributing
to AAl’'s revenue, therefore, must be given utmost attention and importance and refrain
from making display of the landlord attitude. Towards this, the recent benchmarking
scores of different Airports have shown encouraging results. Onthe Scale of 5, the ASQ
rating of Kolkata done by AClhas scored4.66 and has bagged the award of the best
improved airport consecutively for last two years. In the latest survey conducted by ACI
during the quarter of October — December, 2014 at 11 of our major airports, the
average ASQscored is 4.35 against the world average of 4.11.The AAIl has also started
the process for ISO Certification — ISO 14001 of 19 airports during the current year and it
would also go a long way to showcase our concern towards the customers.

6. While highlighting the financial milestones, it is my proud privilege to inform that
Airports Authority of India over a period of time has developed more than 60 airports, in
metro and non-metro cities.In this endeavour, AAl has been able to develop even small
airports at  Bikaner, Jaisalmer, Bhatinda,Kadappa, Puducherry, Jalgaon
andRajahmundary to promote the Government’s policy for regional and remote area
connectivity. While we maybe skeptic about such development of the Airports in the
remote areas, where the Airlines have not showntheir willingness to use the facilities
and have not started the operation, | may like to answer such skepticism by arguing that
there are certain infrastructures which have to be supply driven and the IRR benchmark
should not be applied to them. Had that been the case, the Railway’s would never have
developed in the British time on the yardstick of IRR, as how the passenger traffic could
have been assessed when the people were not aware of its utility and its likely impact
on their socio-economic lives. Rightly, therefore, the capital works costing more than
Rs.2700 crores are taken in hand, which includes works at airports such as Chandigarh,
Jaipur, Kishangarh, Khajuraho, Jammu, Tezu, Pakyong, Portblair, Goa, Vadodara,
Tirupati, Hubli and Belgaum.

7. On the front of Air Navigation Service too, the Airports Authority of India has
excelled itself by introducing state-of-the-art automation system and it has started
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operating from Kolkata Airport since August, 2014. On the front of Satellite Based
Navigation System (SBAS) too, AAl in association with ISRO has put up the GAGAN into
operations.Again it is supply driven development. Most of the Airlines have yet to make
their aircraft compatible with the system so that they may use these facilities for
navigation.

8. Balancing the demand & capacity in the air traffic flow management is a
challenging task. | am very happy to inform that the initial phase of Air Traffic Flow
Management (ATFM) is expected to take-off shortly and making India one of the few
ANSP in the world to have such a system. All this together has given India a proud
moment when AAl won the prestigious Awards in a consecutive manner i.e. Air
Navigation Services JanesATC Award 2014, two ATC Global Awards 2013. The series of
awards in the area of ANS has brought yet another laurel by bagging the Golden
Peacock Innovative Product and Service Award 2015 for meeting Technology
Upgradation to develop it as the World Class Air Traffic Control system.

9. In the field of capacity development, AAl has started many new initiatives. A
One-year Advanced Master’s programme in ANSP Management has been started in
India by AAI &ENAC — the Aviation University in France with an objective to train the
operation supervisors and technical managers. Further, AAl has also undertaken R&D
initiative in the area of CNS-ATM in association with MITRE Corporation. These efforts
are made towards synergizing the technology, human resource and procedures to
maximise the safety levels.

10.  Another potential area for Airports Authority of India is cargo traffic which has
doubled from 1.3 million metrictonnes in FY 2004-05 to 2.5 million metric tonnes in FY
2014-15 with compound annual growth rate of 7%. During the year 2014-15, it has
registered a phenomenal growth over the previous year by 10%.With the current thrust
of government to take a big leap in the manufacturing, and with the development of the
infrastructure and e-commerce for which logistics play a vital role,the AAl is all set to
develop the domestic air cargo network in the country; and the AAIl has already initiated
the process for developing 24 such domestic airports for Common User Domestic Cargo
Terminal. Three out of twenty four identified airportshave already been established.

11.  Further, AAI has taken initiative to introduce the technology and e-system across
the board. It is upgrading the Integrated Cargo Management Systems (ICMS). A state-
of-the-art Automated Storage and Retrieval System (ASRS) at Kolkata and Chennai
Airports have already been introduced. We are on way to implement the e-office,
multi-airport AOCC at 10 airports; and have introduced e-tendering with reverse
auctioning. We are in the process of introducing the process of “Automated Check-in”
and “Self-baggage drop” at 13 airports by the end of the year.
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12.  The AAI Management is conscious of its duty and concern towards the welfare of
its employees and also conscious about the desiredcapacity development required to
meet the future challenges. It has been able to resolve the long pending issue of Inter-
se-seniority. Overall the relations between the Management and the Union &
Associations continue to be cordial which is a healthy sign and has direct bearing on the
process ofimprovingthe working of any organization. AAl is also conscious of its social
responsibility and have always been in the forefront to meet the challenges of disasters
happening in the country. It has handled the Hudhud cyclone at Vizag, floods inSrinagar
and Falin cyclone at Bhubaneswar. Keeping with the call of Government of India
towards the “Swachh BharatCampaign”, launched on 2" October, 2014, the Airports
Authority of India under its CSR programmehas taken up the construction of toilets in
765 schools spread over 37 districts of the country.AAl has also taken up the cause of
SwachhVidyalaya campaign and has earmarked an amount of Rs.35 crores for this
programme. Similarly, for the promotion of sports in the country, it has taken the
initiative of running the programme of the Scholarship, to the promising Sports person.
Some of the sportspersons who have achieved laurels at the International and National
level are present here today and we value their effort, and recognize their
achievements.

13.  Before | conclude | would like to briefly mention about the new initiatives taken
up by the Management for increasing the non-aeronautical revenuecomponent. Many
new activities have been advised to the Airport Directors which should be initiated.
Itincludes the city-side developments. They have been given a time-line of two months
to put these initiatives in place for maximizing their revenues. The AAl is also actively
engaged with the State Governments to develop thegreenfield or brownfieldairports on
a SPV Model in which the State Government is also to be partners and to be one of the
stakeholders. We now have to find a revenue model for the development of the new
greenfield or brownfield airports so as to make them economically viable and
sustainable. For doing this we need a lot of expertise in the above said activities. Till
recently, we were used to a monopolistic regime. Things now have changed. We have
to appreciate that there is a great deal of requirement for this capacity enhancement to
our strideto meet the requirement of planning, engineering and operations.And all such
capacity enhancements are required to be of Global standard in order to be competitive
in the market. The Authority has already initiated to engage such agencies for our
capacity enhancement to meet the challenges of city-side development of the existing
Airports,development of Greenfield and the existing brownfield airports with the State
Govt., and for bridging the gap at the CHQ level. The Authority is further engaged to
introduce the system of development of airports based on the practices in vogue in
other PSUs and arenow the global trend. We also have to keep pace with the global
trend in improving the aestheticsand environment of our existing Airportsso as to make
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them world class. Towards this we shall soon come out with the media advertisement
and signages policy so that AAIl airports also look trendy in terms of its aesthetics,
harmonized colour environment, passenger friendliness, etc.

| am not able to address you in person due to Annual Day Function for our
employees at CHQ and RHQ (NR). | look forward to an opportunity to address you all in
the times to come. | once again extend my heartiest best wishes to you and your family
members on this occasion.

Thank you, Jai Hind.
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