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NMIAL in talks with govt
for global hub status

Hub-and-spoke model may help airport capture transfer trafhic

SURSEET DAS GUPTA
Mew Delhi 28 Apri

Adani-nm Navi Mumbal international
Alrport (NMIAL) & In advanced dis-
cisslons with the goverriment to oper-
a2 a5 a “hub-and-spoke” destination
for inermarional sir traved, acconding to
stakeholders aware of the development.

The move is expected to help
NMIAL achieve [ts ambitious growth
targets discussed with the Minisory of
Clvil Aviation —serving 11 millon pas-
sangers ln 2026-27, is first full year of
operations, and scaling that up oo 20
million in 2027-28, among the fastest
growth trajectorles for an alrport glo-
bally, exhausring its first-phase capac-
Iry {ehe alrpors will eveniually have s
togzal capacity of 9o million). If things
work o, the hubcould be opesational
this winter.

The Minksery of Civil Avkathon has
already cleared Delhi asthe country's
first hub airpost, with operations
expecied tobegin from June 1 1t s par
of the National Civil Avistion Policy's
aim o make India the aviaion hub of
chioice for Indian passenges by 1030
and for the woeld by 2047 Other ale-
ports being considered ss hubs
Inchede Bengahurn and even Rajkor.

The plan envizages bringing back
transfer traffic thar currently wses
global hubs such as Dubal, Doha,
London, and Frankfurt, redirecting it
throagh Indian almpors Instead. A
povernment study shows the Idea is
1 reverse the current trend under
which 35 per cent of Isdla's interna-

On flight path to transit hub gateway

m Expects the push to help it handle
N millicn passengess by FY 27 and
20 million by FY28

m MMIAL is handling between
17,000 and 20,000 passengers a
day, thowgh ousrently limeted to

domestic operations

= Projects 15-20% of flights at
NhilAL would be intemational
Aurlnes such s IndiGo already
lnking smaller cities to NMIAL to
support seamless overseas travel

thonal travellers rransit through fos-
elgn cltles such as Dubal, London,
and Singapore.

The hub-and-spoke model allows
travellers from smailer citles to iy to
hub alrpors and seamlessly connect
to International destinations with-
out having o collect baggage.
recheck It or clear Customs again
The reversewould apply on inbound
jourmeys a5 well.

NMIAL, based on its discussions
with the aviatlon minisery, = dlready
handling between 17,000 and 20,000
passengers a day, thowsh currently
limited 1o domestlc operations. By
Seprember, however, It (= expected to
roll out international fighes, with talks
underway with global as well as home-
QIO CAfTiers.

I= traffic plan eawlsages around 15-
20 per cent of flights being lntema-
thonal, wirhthe rest domestic, Itisalso
expecting & substantial mamp-up in
domestle flights in the winter sched-
ule of 2006,

Those involved In discissions to
make MMIAL a hub alrpor argoe that,
by estimates, ange would need four 1o
five feeder flights for every intema-
tional widebodied aircraft arriving at
or departing from Navl Mumbsai air-
part, and that the alrport heas o capae-
Ity constralms. By conmtrast, the
exlsting Mumbal airport — Chhates-
pach Shivaji Maharaj Infernational Als-
port, also run by Adani— can largsly
operate only polm-to-paint services,
given s single nueway and Umited
oo for expansion.,
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Hoax bomb scare at
RGIA, cops on toes

Hyderabad: The Shamshabad
airport authorities received a
bomb threat mail on Monday
morning claiming that explo-
sives had been placed in the
terminal and luggage sec-
tion. This triggered the secu-
rity protocol under which the
CISF, police, bomb disposal
squads, and sniffer dog
teams scanned the premises.
After the sweep was com-
pleted, about 45 minutes
later, the threat was con-
firmed to be a hoax, a police
officer disclosed.

Security teams inspected all
corners of the airport,
including passenger luggage
and terminal areas, before
declaring the premises safe.
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NEW STRUCTURE FOR NEXT ROUND OF PRIVATISATION

Cap on Airport Bids may
Get Clearance to Land

AIRPORTS TO BE PRIVATISED IN ROUND |11 | Share of pax (%)
Varanasi to be clubbed with KuShinagar, Gaya; | Alrports owned
Amritsar with Kangra; Bhubanestar with Tirupati; ; )
Raipur with AurangabaC; Trichy with Hubli 27l

Centre looking to
I prevent monopoly
| Incivil aviation _ Handover of Nagpur |/Zurich Airport group | GMR
Airport to GMR is | —owns upcoming |_Delhi-Hyderabad
still pendingf| __ Noida-Airport |~ Goa, Nagpur_
.

99
New Delhi: India is considering a t)
caponbids by asingle entity inthe . ADANI
planned privatisation of 11 air- R MUmbai, Navi
ports amid growing concern over 3 ) e = Mumbai,
market concentrationand therisk N - Ahmedabad,
of monopoly in the civil aviation = e ; A Lucknow, Jaipur,
sector, sparked by last vear'scrisis Guwahati
at IndiGo. Trivandrum

Governmentofficials involved in

the process said discussions have l ]
Bengaluru

Arindam Majumder
& Anuradha Shukla

begun on ways to structure the
bidding rules to encourage com- =%
petition and prevent erucial in- privatisation exercises. In the 2018
frastructure from getting con- privatisation round, which didn't ; _
centrated in the hands of a single have any such limit, Adani Enter- =
enterprise. The deliberations co- prises was highest bidder. N\ ‘AIRLINES NEAR
me ahead of what is expected to be % .BREAKING POINT »+ 7
oneof themostsignificantairport Less Proceeds »» 6 =

Ly 'E-‘ F\.

b

Less Proceeds

»» From Page 1

This was for all the six airports on
offer— in some cases, Adani quo-
ted double the tender amount of
the second-highest contender. Jeet
Adani, director at Adani Group,
has already signalled that the gro-
up will aggressively pursue all 11
airports in the new round, making
the issueof placingacapon bidsall
the more pressing for policyma-
kers.

However, some officials said that
setting a strict threshold could ma-
ke bidders conservative, potential-
ly lowering auction proceeds.

Under one proposal being discus-
sed, a single entity would be awar-
ded a maximum of two blocks —
equivalent to four airports. If the
same entity tops the bid for a third
block, the second-highest bidder

would be given the option to match
the price.

Officials from the civil aviation
and finance ministries and Niti Aa-
vog are working on the framework,
with the final call resting with the
Public Private Partnership Apprai-
sal Committee (PPPAC), the go-
vernment body tasked with appro-
ving large-scale infrastructure pri-
vatisation.

In a first-of-its-kind approach,
planned for the latest privatisa-
tion exercise, seven smaller air-
ports will be bundled with six lar-
ger ones located in similar geog-
raphies, with the aim of attrac-
ting private investment to also
dewvelop the smaller, less commer-
cially attractive facilities. Under
this structure, Varanasi will be
paired with Kushinagar and Ga-
yva, while Amritsar will be clubbed
with Kangra, Bhubaneswar with
Tirupati, Raipur with Auranga-
bad, and Trichy with Hubli.
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Noida Airport
gets BCAS nod

NOIDA: Noida International
Aidrport has secured approval
for its Aerodrome Securily Pro-
gram [ ASP) from the Bureau of
Civil Aviation Security {BCAS).
The clearance confirms that the
airport’s security framework
and procedures meet r:guln-
bory Eta.m]ards. paving the way
for the next phase of prepa-
rations before commercial
operations begin.

A official for the airport
said the focus will now shift to
coordinating with airlines and
key stakeholders to finalise a
mutually convenient date for
launch. Officials said systems
and stafl are being readied for
a seamless launch. Nitu Samra
has been named interim CEO
after BCAS declined approval
for Christoph Schnellmann,
who moves to vice chair-
mar, as the delayed project

nears operations. MPOST
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Adani airports launch
online duty-free
booking service: Adani
Airport Holdings has
introduced an online
duty-free pre-booking
service for international
passengers, enabling
purchases before departu-
re or arrival. The move
aims to cut browsing and
queue time at airports
while offering access to
exclusive deals, improving
convenience and the
overall travel experience
across its network.
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Noida airport set for June launch

New Delhi: Davs after itre- commercial launch, re-

placed its expat CEO with
Nitu Samra, an Indian, to
overcome a regulatory hur-
dle, Noida International
Airport Monday received
its final clearance, allowing
preparations to begin for

ports Saurabh Sinha.

IndiGo, Air India Ex-
press and Akasa are expect-
ed to start selling domestic
tickets soon. The first flight
is likely to take off in the
first week of June.
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ATF Price Surge
Threatens Ops:
Airlines to Govt

Our Bureau

Mumbai: India’s airline industry has
said it is nearing a breaking point as
surging jet fuel costs tied to gespolitical
tensions thresten to render operations
unviable, according to a letter sent by
the Federation of Indian Alrlines (F1A)
to the ministry of clvil aviation

In the April 36 letter addressed tocivil
aviationsecretary Samir Kumar Sinha,
p Fla, which represents Alr

India, IndiGo and Spleaet,
snid carriers are “under ex
treme stress and are on the
verge [of] closing down or of stopping
its operations™ due to a sharp spike in
aviation turbine fuel { ATF) prices.

ATF prices for international opera
tions hove surged disproportionato-
Iy, rising by 73 per litre comparod
with a capped T15 increase for domaes-
ticflights, the F1A said. “The April'28
pricing outcomes do not ensure pari-
ty between domestic and internatio-
nal operations,” the group sald, ad-
ding that both ssgments are now
“completely unviable,”

Fuel now socounts for as much as 5%
to 60% of aidine operating costs, up
fromm 30% to 40%, after a sharp jump in
erude-linked benchmarks
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Air Passenger
TrafficUp1.4%
inFY26:Icra

MUMBAI India’s
w domestic airpassenger
traffic grow 1.4%

year-on-yearto L&677.4 lakhin
FY26,inline withthelcra's
estimate of 0- 3%, theagency
said on Tuesday. All Indian
airlines together had flown a
totalof 1,653.8 lakh passengers
tn FY25, For March, domes-
ticairpassengertraffic rose 1%
year-on-year to 146 8 lakh, lcra
said. Airlines’ capacity deplay-
ment in March 2026 was 3%
lower than a year earlier, the
agency said. =Pl
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Onverge of ceasing
operations: Airlines
seek ATF price relief

PRESS TRUST OF INDIA
Humbai, april 28

AlR IMDIA, INDI GO and Spice
Iet have todd the povernment
Lhat the country’s abrfine
industry s under extrems
stressand on the vergeof “stop-
ping  operations”, as they
st revislon inATF pricing
amal fmancial support.

The West Asia turmoil has
pushed up ol prices, andalr
space  resirictione e
increased airdines” operating
cogts, capedial ly onlong-haal
roules. Aviation turbine el
{ AT accoant s for arow nd 4 0%
of a carriers operational
expensss. Against this back
drop, the Federation of Indian
Airlines [FlA) haswrttento the
civilaviationministry, seoking
ateps toextend Uie sanie e
priding mechanisim undormdy
acroes bothdomesticand inter
natfomal operations as was
clone i the pasbwit b heestab-
lishmentof the crackband.

W ithan unprecedented s
in jetfued pricesand oxorhitant
ceackidillerential  between
crude and ATE, the federation
aaid the operation of airfines is
beinng oy il bin bkl

Thie ledmatio 1 wliichy pepre-
senks Adr India, IndiGo and
Splrefet, smid that " _anyad hac
pricing [domestic ve nierma -
tiomafland forirmtional inoeas
inthe price of ATF will result i
unsurmacntahbile losses forair
hirvizs ] will bl b groninchig
ofarmaft, msultinginancdla-

WAR HIT

B ATF accounts for around
0% alacamier's
operational expenses

o Lagt anth, govt imited
ATF price hiketa #15 2 litre
for domastic opomtions

W Faf international
oparations, jet fusl prics
mase by T3 per litme

W Airfines have sought
tompomry deferment of

aaciie duly \TF,
which is at 11%

thon of fights™"In orderto sur
wive, sastalnand contineeoper:
i linin, we peques] your wgent
intervention for immediate and
meaningful firancalmpponio
Uil o Wbt Glirreisl fluation,
Vsaid in sletter onApsil 26000,
theailineshavw sought tempa-
ranydeferment ofexciseduyon
ATE which is at 11% Last
month, the governmen Brmdted
the hike in ATF price 1o 215 per
litre for domestic operatons,
it lor intemational opemtions,
the price rose by 773 per@tne.
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Jalgaon gets Delhi flight via Indore

FPJ News Service

JALGADN The Jalgaon-Indore-

After a long wait, a major Delhi route wil

AdlEr a 1o fall,

demand of Jalgaon residents operate on Tuesdays,

is finally being fulfilled as Thursdays and

Alliance Air will launch a Saturdays from May 2

commercial fight service to May 31

connecting Jalgaon o New

Delhi via Indore from May 2

on a trial basis The continu- benefit residents and busi-

ation of the service will Hyderasbad and Ahmedabad Minister of State Raksha nesses in Jalgaon, Dhule,

depend on passenger through Alliance Afr and Khadse played a key role in  Buldhana and the wider

response FlyaL facilitating the service. Vidarbha region. It is also
District Collector Rohan There has been a long- The Jalgaon-Indore-Delhi  likely to boost tourism,

Ghuge expressed confidence
that the new alr route would
significantly boost the city's
industrial, commercial and
Lourism sectors.

Ar present, Jalgaon has air
connectivity with major cities
such as Pune, Mumbai, Goa,

standing demand for flights to
Indore, Delhi and Jaipur A
large number of raders and
businesspersons frequently
travel to Indore, and the new
route is expected to benefit
them as well as tourists head-
Ing 1o Madhya Pradesh. Union

route will operate on
Tuesdays, Thursdays and
Saturdays from May 2 to May
3L Passengers will be able o
reach Delhi in about four
hours and Indore in just 40
minutes.

The service Is expected w

especially for visitors travel-
ling to the Ajanta Caves.

Meanwhile, a demand is
also emerging for an air route
connecting Jalgaon, Nashik
and Mumbai, especially in
view of the upcoming Kumbh
Mela rush.
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Passenger falls
ill on Delhi-hound
flight; take-off
aborted

Our Staff Reporter
BHOPAL

The health of an air pas-
senger deteriorated
aboard a Delhi-bound
flight on Monday, forcing
the pilot to abort take-off.
Air India fight Al-1888
was on the runway when
the passenger suddenly
fell ill

The aircraft had just
exited the apron and
reached the runway when
the patient's condition
worsened. Consequently,
the aircraft returned to the
stand. After the passenger
was de-boarded and pro-
vided medical care, the
flight departed.

The passenger was
taken to a hospital but
eventually returned home.

The entire exercise de-
layed the flight by about
half-an-hour. <

The incident occurred
around 8 am.

Airport director Ramji
Awasthi told Free Press,
‘A passenger developed
some uneasiness just be-
fore take-off, so we de-
boarded him and provided
medical care. He later re-
turned home. Everything
else was normal and the
flight ook off”
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{ NOIDA AIRPORT }

Outreach to airlines

for ticketing begins

Vinod Rajput

vinod.rajput@htlive.com

GREATER NOIDA: The Noida
International Airport has begun
outreach to airlines for ticket
booking, a day after receiving
approval for its Aerodrome
Security Programme (ASP) from
the Bureau of Civil Aviation
Security (BCAS) — a clearance
that starts a mandatory 45-day
countdown before commercial
flight operations can begin, put-
ting the latest possible start date
in the second week of June.
IndiGo, according to a memo-
randum signed in 2023, will be
the launch carrier at the airport,
a spokesperson confirmed, with
Akasa Air and Air India Express
also committed to operafing
flights. Airlines from the West

Asia and Southeast Asia have
expressed interest in interna-
tional routes. “We anticipate
most flights to be domestic ini-
tially, with international opera-
tions starting in a few months as
domestic operations stabilise,”
the spokesperson said.

Initial domestic routes under
discussion include Mumbai,
Hyderabad, and Kolkata.

The airport said a booking
start date has not yet been final-
ised. Tariff rates approved on an
ad hoc basis in August 2025
remain valid until the AERA
issues a final tariff order.

The spokesperson said the
airport will now “work closely
with airlines and partners to
finalise a mutually aligned date
for the commencement of com-
mercial operations”.



T itn":[ =
AUTHORIT ‘t OF INDIA

Corporate Communications Directorate

AIRPORTS

THE HINDUSTAN TIMES

DELHI

29 APRIL 2026

{ NEW FRONTIER ]} TOKYO'S HANEDA AIRPORT HANDLES OVER 60 MILLION PASSENGERS ANNUALLY

Japan Air lines set to deploy robots for baggage handling

A humanoid robot pcrformmgaiask at Haneda airport.

HT Correspondent

letters@hindustantimes.com

NEW DELHI: Ina novel initiative,
Japan Airlines (JAL) will begin
deploying humanoid robots for
ground handling duties at
Tokyo's Haneda airport begin-
ning next month.

The Chinese-made humanoids
will handle luggage and cargo
movement on the tarmac at Han-
eda airport, which records more
than 60 million passengers a
year, The Guardian reported.

JAL is expecting that the trial
which ends in 2028 will lessen
the burden on employees and
tackle future labour shortages.

The airline aims to deploy

memonapennanmtbasmasd]e
country grapples with a rise in
inbound tourism and declining
working-age population.

According to the Japan
National Tourism Organisation,
more than 7 million foreign tour-
ists visited the country in the first
two months of 2026, after a
record 42.7 million last year.

To begin with, the humanoids
will manage loading and unload-
ing of cargo containers, JAL and
GMO Al & Robotics, its partner
in the project, said in a demon-
stration to the media this week.
In the demonstration, a 130cm-
tall humanoid manufactured by
Hangzhou-based Unitree was
seen pushing cargo onto a con-

veyor belt next to a JAL plane.
Yoshiteru Suzulki, president of
JAL Ground Service said human-
oids will be able to perform phys-
ically demanding work which
would “inevitably reduce the bur-
den on workers and provide sig-
nificant benefits to employees™.
Suzuki added, however, that
certain key tasks - such as safety
management-would continue to
be performed by humans.
Tomohiro Uchida, president of
GMO Al and Robotics, said,
“While airports appear highly
automated and standardised,
their back-end operations still
rely heavily on human labour
and face serious labour shorta-

ges.
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Carriers warn of crisis as
aviation fuel prices spike

Neha LM Tripathi
letters@hindustantimes.com

NEW DELHI: The Federation of
Indian Airlines (F1A), represent-
ing Air India, IndiGo and Spice-
Jet, has warned the government
of flight cancellations and said
the airline industry is on the
verge of “stopping operations”
due to the surge in aviation tur-
bine fuel (ATF) prices, ina letter
dated April 26 seeking urgent
government intervention ahead
of the next ATF revision on May
1. The FIA said the current ad
hoc pricing structure—with
domestic and international ATF
rates treated differently—was
creating a “severe imbalance” in
operations and rendering airline
networks “unviable and unsus-
tainable.”

“Any ad hoc pricing (domestic
vs international) and/or irra-
tional increase in the price of
ATF will result in insurmounta-
ble losses for the airline and will
lead to grounding of aircraft
resulting in cancellation of
flights,” the letter said.

On April 1, state-run oil mar-
keting companies initially raised
ATF prices for domestic airlines
by 114.55%, from ¥96,638 per
kilolitre to ¥2,07,341 per KL in
Delhi, and for foreign carriers by
107%, from $816.91 per KL to
$1,690.81 per KL. Later the same
day, the government intervened

The airlines said the April pricing had already made international

operations unviable and resulted in significant losses.

to moderate the domestic
increase to 8.6%, bringing the
rate for scheduled carriers such
as IndiGo, Spiceletand Air India
down to 31,04,927 per KL. Inter-
national operations, however,
bore the full increase.

The airlines said the April
pricing had already made inter-
national operations unviable and
resulted in significant losses.

The West Asia conflict has
pushed Brent crude from $72 per
barrel to $118 per barrel, the FIA
said, with ATF prices—measured
as the index MOPAG plus pre-
minm—moving from $87.24 per
barrel to a high of $260.24 per
barrel, a 295% increase, before
easing to $235.63 per barrel. The
crack differential between Brent

MINT

and MOPAG, previously in the
range of $11-18 per barrel, has
widened to $132.59 per barrel.

Since ATF accounts for
30-40% of airline costs, the FIA
said, the price surge had pushed
fuel’s share of operating costs to
55-60%, making operations unvi-
able. Rupee depreciation had
compounded the burden, as had
rising costs from local suppliers
of polymers, petrochemicals and
ancillary products linked to
petroleum prices. Airlines were
also grappling with longer flight
paths and higher fuel burn due
to airspace restrictions from the
West Asia conflict.

“Adrlines have been somehow
managing operations till date
despite rising costs and addi-

tional expenses due to airspace
closures and intermittent geopo-
litical disturbances. Now, with
an unprecedented rise in ATF
prices and exorbitant crack dif-
ferential between crude and
ATF, the operation of airlines is
being challenged in totality,” the
FIA said.

The association made three
specific requests. First, it sought
areturn to the crack band mech-
anism—a fransparent pricing
framework with a band of $12-22
per barrel—that was imple-
mented in October 2022 follow-
ing the Covid-19 period, when
the government had supported
airlines through a similar adjust-
ment. Second, it requested a
temporary deferment of excise
duty on ATF, currently levied at
11% on domestic operations.
Third, it sought a reduction in
value-added tax on ATF in key
states—Delhi has the second-
highest VAT on jet fuel at 25%,
with Tamil Nadu the highest at
29%.

Mark D. Martin, chief execu-
tive of Martin Consultancy, an
aviation advisory firm, dis-
missed the letter as a pressure
tactic. “Airlines need to find a
better alibi in their attempt to
pressure the government. India
is the only country in the world
cushioning jet fuel costs to pro-
tect airlines from potential price
rises..”
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Airlines at shutdown risk amid fuel price shock’

The Hindu Bureau
NEW DELHI

The Federation of Indian
Airlines (F1A), which repre-
sents Air India, IndiGo and
SpiceJet, has warned that
the sector is under “ex-
treme stress”, with some
airlines on the “verge of
shutting down”, and has

sought urgent relief on fuel
pricing ahead of the next
monthly revision on May 1.

The industry body has
proposed a “crack band”
pricing mechanism similar
to the one introduced dur-
ing COVID-19, under which
oil marketing companies
(OMCs) would still recover
higher crude costs along

with reasonable refining
margins. The  “crack
spread”, or the margins oil
companies earn for refin-
ing crude into jet fuel, has
surged dramatically from
$11-18 per barrel earlier to
over $130 per barrel now,
driving ATF prices far
above crude oil trends that
rose from $72 per barrel to

$118, the letter stated.
While on April 1 the go-
vernment tried to provide
some relief to airlines by
ensuring only a 25% in-
crease in ATF price for
domestic flights, the FIA
says international services
have become “impracti-
cal” due to which there
were “significant losses”.
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SOSTOGOVTCOMES AS JET FUEL PRICES IN INDIA AREDUE FOR MONTHLY REVISION EARLY MAY

Airlines cite ‘extreme stress’, seek
changes in ATF pricing formula

Industry body FIA also appealed to
temporarily suspend the 11% excise
duty on ATF sales for domestic flights

Sukalp Sharma
New Delhi, April 28

AN AIRLINE body represent-
ing Indian carriers IndiGo, Air
India, and SpiceJet has sent an
SOStothe government, urging
changes in the pricing formula
for aviation turbine fuel (ATF),
or jet fuel, whose prices have
shot up in the global market
amid the West Asia crisis.

ATF prices in India, which
are linked to global prices, are
due for their monthly revision
early May.

In a letter to the Ministry
of Civil Aviation (MoCA), the
Federation of Indian Airlines
(FIA) wrote that the current “ad
hoc" pricing mechanism for
ATF is “creating severe imbal-
ance in domestic and interna-
tional operations and render-
ing airline networks unviable
and unsustainable”,

“The airline industry in
India is under extreme stress
and are on the verge of closing
down or of stopping its oper-
ations. The dire condition of
the aviation sector hasbeenex-
acerbated by the West Asia War
and the exorbitant increase in
the price of ATF,” the FIA wrote
inthe letter dated April 26, asit

sought the jet fuel pricing
formula to be reversed to one
with margin bands — with a
floor and ceiling — for what re-
finers can charge, and have the
same pricing for domestic as
well as international flights of
Indian airlines,

Usually, ATF prices account
for about 40% of Indian air-
lines’ operational costs; the
price surge has led to a further
increase to 55-60%, according
tothe FIA.

Indian airlines are also suf-
fering due to airspace restric-
tions in West Asia and the ban
on Indian aircraft from enter-
ing the Pakistani airspace, as
well the rupee depreciation.

The industry body also urged
the Centre to temporarily sus-
pend the 11% exciseduty on ATF
sales for domestic flights, and
work towards reductioninvalue
added tax (VAT), which is quite
high in a few states that house
the biggest Indian airpotrts.

“While the government of
India stepped in last month to
prevent the collapse of the avi-
ation sector by limiting the in-
crease of ATF to Rs 15 per litre
for domestic operations. How-
ever, the ATF pricing for inter-
national operations was in-

T
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The government has imposed an export duty on aviation turbine

fuel, or jet fuel to discourage its export.

creased by Rs 73 per litre, mak-
ing... international operations
along with domesticoperations
completely unviable and re-
sulting in significant losses for
the aviation sector in April
2026," the FIA wrote.

In the last price revision on
April 1, the price of the fuel for
domestic scheduled flights was
hiked only partially by the pub-
lic sector oil marketing com-
panies (OMCs).

For international flights,
however, the full price increase
was passed on.

The coreissue lies in how jet
fuel prices are calculated.

ATF prices in India are
linked to the Mean of Platts

REUTERS

Arab Gulf (MOPAG), a price as-
sessment by S&P Global based
on jet fuel prices in West Asia.
In 2022, a “crack band” of
$12-22 per barrel was estab-
lished to cap OMCs' margins
during abnormal price fluctu-
ations. The crack spread is the
difference berween the price of
crude oiland products like ATF
derived from it. But this erack
band was discontinued in late
2024 mutually by airlines and
OMCs. With the global ATF
price surge, the airlines want
the band to be reintroduced.
The FlA'sargument isthat it
allows “fair and reasonable
margin” for the OMCs, while
blunting the impact of surging

* COST PRESSURE

USUALLY, ATF prices account
forabout 40% of Indian airlines’
operational costs. But, the price
surge has led to a further increase
to 55-60%, according to
Federation of Indian Airlines

FIAWROTE that the current

‘ad hoc” pricing mechanism for
ATF is'creating severeimbalance
indomestic and international
operations and rendering airline
networks unviable’

AIRLINES ARE also suffering

due to airspace curbs in West Asia
and the ban onIndian aircraft
from entering Pakistaniairspace
L]}

jet fuel prices on the airlines.
The crack differential which
wasin the range of $11to $18 per
barrel has surged to $132.59
even though the refining cost
for converting crude into jet
fuel has not really changed, as

per the airlines’ association.
“The current conflict has
pushed the (benchmark) Brent
crude from $72/bbl (barrel) to
$118/bbl and resultant ATF
price (MOPAG + Premium)
has moved from $87.24 and
touched a high of $ 260.24/bbl
(295% increase)and is currently
trading at $235.63/bbl,” the

FIA said.

FULLREPORTON
WWW.INDIANEXPRESS.COM
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Air India, IndiGo,
SpiceJet seek govt
reliefon ATF price

West Asia turmodl has raised oil prices and

airline costs, especially on long-haul routes
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SAY AIRLINE INDUSTRY ON VERGE OF ‘STOPPING OPERATIONS'

Al IndiGo, SpiceJet seek ATF price relief

MPOST BUREAU

MUMBAL: Indids airline
industry has warned of a deep-
entng linanctal stratn as surg-
ing aviation turbine fuel costs,
driven by global crude oil vol-
atility, threaten the viability
of both domestic and inter-
national aperations. In a let-
ter dated April 26 1o the civil
aviation ministry, the Federa-
tion of Indian Airdines, rep-
resenting Alr India, IndiGo
and Spicefet, said the sector
is under “extreme stress” and
could face a scenario where
carriers are forced 1o halt oper-

At the centre of the crisis is a sharp rise in

~n

jet fuel prices, which have crossed

Rs 2 lakh per kilolitre in recent revisions

ations i immediate reliel i nol
provided.

Al the centre of the crisis is
a sharp rise in jel fuel prices,

which have crossed Rs 2 lakh
per kilolitre in recent revi-
sions, Aviation turhine fuel,
which typically makes up 30 to

40 per cent of an airine's oper-
ating cosls, has now 5urgtd o
as much as 55 to 60 per cent,
sharply eroding margins. The
nerease is linked 1o escalating
global crude oil prices amid
lensions in West Asia, along
with supply concerns around
key routes such as the Strait
of Hormie.

Airlines said the impact
has been compounded by
currency depreciation and a
widening gap between crude
ol and ATF prices, known as
the crack spread. "Any ad ho<
pricing and irrational increase
in ATF Canfinued on P4

Al, IndiGo

prices will result in unsur-
mountable losses for atrlines
and will lead o grounding of
airerafl,’ the federation said,
warning of possible flight can-
cellations if conditions persist.

The industry body pointed
to recent pricing disparitics asa
major concern, While the gov-
ernment capped the increase
in ATF prices for domestic
operations at Bs 15 per litre last
maonth, mtes for international
operations rose by Rs 73 per
litre. Airlines said this imbal-
ance has made international
routes particularly difficult 1o
sustain, even as domestic net-
works face mounting pressure.

Tor ease the burden, the fed-
eration has sought immediate
financial support and policy
intervention. Among its key
demands is a temporary sus-
pension of the 11 per cent
excise duty on ATE, arguing
that the tax amplifies cost pres-
sures in an already volatile envi-
ronment It has also urged the
government to work with states
to reduce value-added tax on jet
fuel, which varies widely across
the country, VAT stands at 25
per cent in Delhi and as high
as 29 per cent in Tamil Nadu,
while other major aviation hubs
such as Mumbai, Bengaluru,
Hyderabad and Kolkata impose
rates between 16 and 20 per
cent. These six cities together
account for more than hallof
India’s airline operations.

The federation has alse
called for the reintroduction of
a transparent pricing frame-
work under the previously used
crack band mechanism of USD
12 1o 22 per barrel, arguing it
would ensure more predict-
able fuel costs and reason-
able marging for oil marketing
companies.

Airfines said sustained high
fuel costs are already stratning
cash flows and lmiting their
ability to plan routes and pric-
ing. “In order 1o survive, sus-
tain and continue operation, we
request your urgent interven-
ton,” the letter stated.

Industry executives indi-
cated that if prices rematn ele-
vated, carriers may be [orced to
cut capacity, rationalise routes
and consider fare increases. For
passengers, this could trans-
late into higher ticket prices and
reduced flight options, partic-
ularly an rfﬂmptﬂ I:c:P;me
financially unviable.
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Aviationindustry SOS
as jet fuel prices zoom

Operations unsustainable, warn Air India, IndiGo and Spicelet

ARSHAD KHAN @ Mew Delhi

ALARMED by the steep rise in aviation tur-
bine fuel (ATF) prices, IndiGo, Alr India and
SpiceJet have warned of shutting down opera-
tinns unless the government intervenes to save
the aviation sector, which is already bleeding
due to the freguent airspace closures amid the
war in West Asia.

The Federation of Indian Airlines {(FIA),
which represents the three airlines, have writ-
ten to the civil aviation ministrv seeking its
urgent intervention to set the same fuel pric-
ing mechanism uniformly
across both domestic and inter- DAY %

\

national operations. The letter

pointed out that this was done 60
in 2022 through the establish-

ment of the I‘-::rauk band’ mech- Crack
anism (pricing framework band
linked to fair refining margins,

or ‘crack spread’, between  FiAhascalled T
crude oll and ATF). This was far a pricing

set at §12-22/barrel in 2022, framewark

Asglobal jet ATF prices more hqs‘m an the
than doubled to $180-190./ barrel f'ﬂ;lk hlllﬂl.‘!
since the war broke out in West IISTEE-[L?;H];?

Asia on February 28, the Indian which was
government last month Himited impiemented in
the hike to 215 per litre for do- Ortoher 2077,

mestie operations. However, for tlaiming this
international operations, the  lsaves room far
price rose by 73 per litre. 2 reasanable

ATF prices account for and fair margin
30-40"% of an airline’s overall {for oil marketing
operating cost. Following the (ompanies
April hike, this percentage
band increased to 55-60%.

The letter =said the ‘irrational increase’ in
ATF prices will result in ‘insurmountable loss-
es' for alrlines, grounding of aircraft and can-
cellation of fights. “In order to survive, sus-
tain and continue operation, we request your
urgent intervention for immediate and mean.
ingful financial support to tide over the cur-
rent situation.” said the letter dated April 26.

The airlines are also seeking a temporary
suspension of excise duty (currently set at
11%) on ATF and VAT rates in key states,
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Airlines seek urgent

helpfromgovtover
rising ATF prices

FEDERATION OF INDIAN AIRLINES(FIA), COMPRISING AIR

INDIA, INDIGO & SPICEJET, WROTETO MINISTRY OF CIVILAVIATION
(MOCA) REQUESTING URGENTSUPPORT REQUIRED FORATF
PRICING TO CONTINUEAIRLINES OPERATIONS AMIDWESTASIA
CRISIS.

STATESMAN NEWS SERVICE
New Delhi, 28 April

The Indian airlines have
asked the government for
urgent helpas rising aviation
turbine fuel (ATF) prices,
and said the industry isunder
extreme stress and are on
verge of closing down or
stopping its operations,

Federation of Indian Airlines
(FIA), comprising of Air India,
IndiGo & SpiceJet, wrote to
Ministry of Civil Aviation
(MoCA) requesting urgent
support required for ATF
pricing to continue airlines
operations amid West Asia
crisis.

Inits letter w the govemment,
FIA seeks temporary deferment
ol Baecise chuty on ATT, rechuction
of VAT in key states, and
reinstatement of crack band
in line with Pre agreed fommula,

FIA said airline industry
in India is under extreme
stress and are on verge of
closing down or stopping its
operations as the ATF Prices
forinternational operations
increased by 73 rupees per

Uhe Statesman

Wed, e
https://epaper.thestate [T}

litre,

F1A said the unprecedented
increase in ATF cost has
moved the airline’s operation
from 30-40 percent to 35-60
per cent creating completely
non operatable conditions
for airlines. Rupee has also
depreciated further to its
lowest level adding additional
burden on the airlines in
terms of ATF pricing

The recent surge due to
the Iran War marked the first
time jet fuel prices crossed
the Rs 2 lakh per kilolitre
level, surpassing previous
highs recorded during the
global energy crisis following
the Russia-Ukraine conflict
in 2022, The central
government has updated
ATF regulations to permit
blending with synthesised
hydrocarbons under revised
fuel standards. The move
aims tosupport sustainable
aviation fuel (SAF) development
and cleaner long-term
alternatives. Crudeoil prices
rose sharply by 455 percent
in March due to theongoing
West Asia crisis.

29 April 2026 Groy
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Airlines lobby for fuel cost
relief ahead of price revision

Times News Network

New Delhi: Two days before
revision of jet fuel (ATF) pri-
ces, the airline industry has
sent an “SoS8” to the Centre,
seekingits “urgent interven-
tion"” on fuel pricing.

While commercial carri-
ers had won a reprieve last
month on ATF (aviation turhi-
nefuel)prices, with the hike in
base price for domestic flights
capped at 25% and the same
for international flizhts was
more than doubled, the Fede-
ration of Indian Airlines
(FIA), which represents Air
India, IndiGo and SpicelJet,
has proposed tax reduction to
check price surge, amid high
global oil prices.

It has suggested rational
ATF pricing, temporary su-
spension of 11% excise on ATF
for domestic operations and
reduction of VAT rates in key
states, “India’s largest avia-
tionhub— Delhi—hassecond

highest VAT at 25%. Tamil Na-
du is highest at 20%. Rates at
other major aviation hubs of
Mumbai, Bangalore, Hydera-
bad, Kolkata range between
16% and 20%. These six cities
cover over 50% of airline ope-
rations within India. To ensu-
re uninterrupted operations
of airlines within India, FIA
requests urgent intervention
to review the ATF cost chal-
lenges,” the lobby group said.
while arguing that fuel prices
were making airline networks
unviable and unsustainable.
ATF accounted for 30-
40% of airlines’ cost earlier
and the band increased to 55-
60% after hike in April, “cre-
ating completely inoperable
conditions”. A weaker rupee
had added to cost woes,
“Adrlines are in a very dif-
ficult, precarious and chal-
lenging situation. Airlines
have been somehow mana-
ging operations till date, de-
spite rising cost and additio-

nal operation expenses due
to airspace closure... In or-
der to survive, sustain and
continue operation, werequ-
est your urgent intervention
for immediate and meaning-
ful financial support to tide
over the current situation,”
the FIA letter added.

“Thereisa(price)control
mechanism for other fuels
like diesel and petrol, which
is missing for ATF and the
price of ATF is significantly
high as compared to its pro-
duction cost. ATF is just 4%
of (India's) refinery produc-
tion. Of the 4% ATF produ-
ced in India, only 30% is con-
sumed by its domestic airli-
nes and 20% by internatio-
nal carriers andsurplus50%
is being exported,” it adds.

High ATF prices “will re-
sult in unsurmountable los-
ses for airlines and lead to
grounding of aircraft resul-
ting in cancellation of
flights.”
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Caughtin ATF price turbulence,
airlines seek urgent govtrelief

T L A I
NEWDNELHI APRIL 28
The aviation sector has warned
of a deepening financial orisis,
with airlines flag ping that surg-
ing aviation turbine fuel (ATF)
prices have pushed operations
to the edpe of viability and
oould soon impact flipht oon-
nectivity if wgent government
mtervention is not announced.
In aletier dated Apnl 260 the
Ministry of Civil Aviation, the
Fedemtion of Indian Aidines
(FTA), representing Air India,
IndiGo and SpiceJet, said the
mdustry was under Vextreme
stress” and “on the verpeof clos-
ng downaorof siopping its oper-

Say 15/litre hike cap
has made domestic ops
completelyunviable’

ations” anid mounting lnsses,
FIA highlighted a sharp and
uneven rise in fiel prces, not-
ing that while the povermment
capped the increase in ATF for
domestic operationsat Bs 15 per
litre, intemational ATF poces
were raised by Rs T3 per Bitre,
“Thizs has made infernational
operations dong with domestic
operations completely unviable
and resulting in significant lnss-
€5, the FIA said, adding thatthe
current pricing structure did not

ensure panty between domestic
and mternational operations,
The crisis has been triggered
b global peopditical tensions,
particularly the West Asia con-
flict, whirh has pushed Brent
crude prices from about 5T2 per
barrel to 5118 per bamrel. ATF
prices have surged dispropor-
tionately, rising from S87 24 per
barrel to as high as 826024 per
barrel, a nearly 206 per cent
increase, before easing slightly:
Seeking  immediate relief,
the aidines' body has urged
the govemment to reinstate
the ‘crack band' pricing mech-
anism and has aso called for
temporary suspensionof the 11
per cent excise duty on ATE
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