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IndiGo crisis: House panel may
summon DGCA, MoCA officials

ARCHES MOHAN
Misew Dedhi, 11 December

A parliamentary panel ls Lkely to
summan top officials of the Directorate
Cenernl of Civil Aviation (DCCA) Minds-
ry of Cheil Aviatbon{MoCAland Alrpons
Aunthority of India (AAT to discuss the
recent crisis that has hit India’s civil svi-
stionsectordueto fight canceliatbons by
the country’s largest airline IndiGo,

Sources ewareofthe matter sabd that
the Parliamentary Standing Commiimes
on Transport, Toursm and Coliure,
headed by Janats Dal {Unkted) Bajva
Szbha member Sanjay Jha, is likely 1o
meet on Wednesday:

The committee expects MoCA to
ensure  the atendance of the
representatives  of India's private
carriers, including those of IndiGo, at
the mesting, they said

The committee Is expected to take
up issues such as uperading Air Traffic
Controbs (AT Us), paucity of pilogs. flight
duty time Hmitathons (FOTL), and lack
of competition in the aviation sector.

In it= report tabled on August 20 in
Parlament on the ‘overall review of
safety in the aviation sector’, the com-

IndiGo's recnt flight disruptions
left thousands of travellers
stranded across the country

miitee had flagped some of the above
tssnses in the context of the crash of the
Ajr India 171 filaht in June.

The report identified 12 key areas
that recquired systernic improvement to
ensure continued safety and sustain-
ghle growth of Indis's civil sviation
sector Significantly, the committee rec-
ommended strengrhening human fac-
tom and fErgue management for flight
crew. It said there shotld be risorous
implementation and continuous evalae-
atioaof human factors initatives,

“This includes ensuring strict com-

ptiance with updated FDTL regulations
for pliots and promoting mental health
awareness and support for both flight
crews and ATOOs, as outlned bn recent
DECA cirrulars,” the committes,

The committes also recommended
& tinpe-bound plan to grant the DGECA
full sdministrative and finencialauton-
omy. “This i imperative to address
critical technical scaffshortages caused
by an ineffective recruttment model.” it
said, adding that autonomy is essential
for the regulator to attract talent. set
Industry-commensurate salaries, and
effectively enforce complance in a
rapidly expanding sactor.

The comrnittee recommendead miti-
sating ATC fatimee and staffing deficits
by developing a national fatigue risk
management system (FRMS) for Alr
Tmffic Controllers (ATCOs) end & com-
prehensive staffing awdit. Thisistoend
the Inng-standing and high-risk prac-
tice of seeking exemptions from man-
datory duny time limitations, it said.

“The cwrrent mizmatch betwesn
recruitment and training capacity
coupled with operational overload.
pasesadirect and ongoingthreat toair-
space safety,” the committee observed.
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PM Modi to ina

ugurate LGBI Airport’s

state-of-the-art Bamboo Orchids Terminal

Capacity to manage 13.1

SIVASISH THAKUR

GUWAHATL, Dec 10: Wik the
Lokpriya Geopinath Boedobon lnperna-
taorsa] Airpoet (LGRIAYS state-of-the-
=1 Bambon Orclids Terminal {T2)
schedubed (o be masnested by Prooe
Miniater Narendra Modi an Decem-
ber 200, the region’s aviaton sector
atEnds on the threshnld of sweeping
transfarmation by directly linking
India’s Northeast to Southeast Asia,

This will posttion Assam's cajptal
Guwaliti a8 the gatewsy for com-
merce, culture and connsctevity amd
alao mark U turning pent for ledia’s
Act East vision - transformeing an is-
peration into megile conmectivity.

“The Bamitaon (rchids Termenal,

with the capacsty o manage 131 mdl-
loon prassengers per annum (MPPA),
will bring this amberion closer oo the

million passengers per annum

skies with enhenced air inks to Thai-

lanl, Sengapore, bdonesia, Bangla-
desh, ete conmecting Guwahati to

key Ason gateways. Mot just this,
cargo confnectivity will recedvie a il
B with baith connectivity and soate-
of-the-art processeng facibities,” offi-
il saterees todd The Azsmm Tiibitne.

Wit thet Guwahati lnternstional
Arrport Lamsited {GUAL boperated T2
becomes operataona m the first quar-
ter of next yearn it will become the
Mortheast's defining landenark - 2
space whire culfure meets connec-
ity and policy meets poasthiling

The pew routes dee expected 1o
cxtend beyond air travel by ena-
blung the Mortseast to participate
pnce decply i transsatnnsl eoo-
aomie fows.

% SEE PAGE 2

(Cemtd fram poge 1)

Faster cargn and passenger
omenectivity will support As-
sam's expoit ecosysten, from
feza ol agei-prodiuce b band-
Toom amd Sorscuiture, while
drawing inbounit toarism and
invistrent from the ASEAN
TEgHIN,

“The existence of warld
closs infrastructare will affer
peaple of the Mortheast bt
i OppinTinsty b gl b
reghons for iorism, tradie and
CCORMAN ACTIVELY,” Sotfces
arkled.

Unider Indin's Act East Poli-
oy, the Northesest is emvisioned
a5 @ coreidor of trade and peo-
ple-to-pegle engagement with
the Assoczation of Southeast
Aszan Natinas (ASEAN, o re-
pioral grouping of ten coun
tries;

LGB Adrpirt's T2 s envi-
saninex] s maare than anaviation

PM Modi ...

bish, It 15 8 stestenic bl e tha
waill Tk the Northesst's enlre-
preneurial enecgy with Soath-
el Asis's growth markers, Foe
tradde and commerce, it mueans
guicker market acvess; o frav-
elbers, saoother routes into
the MNortheast's eco-tuurism
crrcuits across Kaewangs, Ma-
jalt and Suatkucls and neigh-
Erinsring States such s Meghs-
Ly, Arumschal Pradesh aod
Nagaland and a neighbouring
comittry Bk Biheitan, knewwn for
s Gross Happiness Index,”
soiress aaud.

By unbockmg thes conmectiv-
iy, LGELA = cantaly g regonsl
growih - placing Assum and its
netighihonrs oa Che map ol Ass's
ereerging ogistics and larsmn
neElwnrkE.

The sesthetcalby-dessomed
Bamboo Orchits Terminal
draws from the netral snd cub
ural wealth of Assam — s

foredts, rivers, and artisiry
Bamboo, a miotef of resiBence
aned renevwal, inferwines with
thee bt plsoeal” {feoctaat oechid,
a flvwer of grace and celelies-
Lo, vkl e st oo gamied
echo Assamese aarmil and
identity.

“This design philosophy eme
bacstled “eheesie s diplosnacy” —
atchitecture that speaks 4 uni-
versdl languege of opeaness.
“The termmal invites the waekd
inte thie Mortheast aob jest
through routes, but through
experience - turmng ke e
itage o a starement of [ndia's
sofl power,” sooroes said

“As Guwahat: ascends as I
itia's eastern gateway, the
Mertheast ceases to be a pe-
riplvery and becomes a pival -
connectmg [ndia 1o ASEAN
throwgh the shared shies of
teade, tourtam, and trisc”

souinces addied.
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A total of 629 flights of IndiGo were cancelled between December 1
and December 9 at the Chennai airport. B. VELANKANNI RAJ

Chennai airport faces
minor dip in revenue

after IndiGo fiasco

The Hindu Bureau
CHENNAIL

Chennai airport has suf-
fered a minor dip in the re-
venue following the may-
hem caused by the recent
flight cancellations by
IndiGo.

M. Raja Kishore, Chen-
nai airport director, said
that while there have been
revenue loss this past
week, they are yet to ascer-
tain the exact amount of
loss. “This disruption was
only for a few days. The im-
pact of this issue on Air-
ports Authority of India
(AAID) will not be much,” he
said. The airport opera-
tions are steadily returning
to normalcy, he added.

Cancellations reduce
From a total of 186 flight
cancellations on December
5, the number of cancella-
tions came down to 70
flights on Wednesday. AAI
officials said, the opera-
tions will return to normal-
cy in a couple of days.

A total of 629 flights of
IndiGo were cancelled bet-

ween December | and 9 at
the Chennai airport and a
total of 1,317 flights were
delayed, according to the
data released by AAIL

On Wednesday, Ambuj
Sharma, deputy secretary,
Ministry of Civil Aviation
inspected the Chennai air-
port along with the AAI of-
ficials.

Inspection ordered
Following IndiGo’s flight
cancellations fiasco, the
ministry had nominated a
team of officials to inspect
major airports in the coun-
try including Chennai,
Bengaluru, Ahmedabad,
Mumbai, Pune and Hyde-
rabad to take stock of the
ground reality and check if
the flight operations had
returned to normalcy.

Feedback was obtained
from some of the passen-
gers. While most of the
passengers were happy
with the airport, a few of
them raised issues regard-
ing toilet maintenance and
the walk to the multi-level
car parking facility to
board cabs, he said.
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Jobportal for
those who gave

up land for
Jewar airport

Jobs in ground op, hospitality and
housekeeping sectors available

Neetika Jha

Noida, December11

THE YAMUNA Intemmational
Airport  Private Limited
(YIAPL), the Noida Interna-
tional Airport Limited (NIAL)
andthe Gautam Buddha Nagar
district administration havede-
veloped anonlinecareer portal
to provide jobs for the project
affected families (PAFs), offi-
cials said Thursday.

All eligible candidates, said
oftficials, can submit their re-
sume for jobs available within
the airport ecosystem. “Wehad
334 families that were directly
affected by the project. Atotal
of 181 candidates have already
applied forjobs. Thejobs would
mainly be in the domains re-
lated to the operation of ter-
minal and airlines, civil and
electrical wotks, housekeeping,
and hospitality, Apart from
this, candidateswillalso be em-
ployed in ground operations,
and as airline security agents,
While the vacancies are open
for the general public too, pri-
ority will be given to PAFs. In
casetheyarehiredand notem-
ployed later, the YIAPL has to
justify the decision to the
NIAL,” Rakesh Singh, Chief
Executive Otfficer, NIAL, told
The Indian Express.

He added., "YIAPL and its
partners have organised three
recruitmentdrives for the can-
didates on September 11, Oc-
tober 31 and December 2. Over
300 candidates participated
and we have rolled out 24 offer
letters to the eligible ones."

Singh said that the initiative
wottld also helpmap vacancies
withtheavailable poolof talent.
“All job opportunitiesat the air-
port would offer minimum
wages, as notified by the gov-

& The IndianEXPRESS

ernment including bonus,
provident fund contribution,
Employees State Insurance
(EST)contribution, gratuity and
leave benefits,” said the CED.

Bachoo Singh, Additional
District Magistrate (Law and
Order), said, "We have ident-
ified the list of people and sent
the names to the NIAL. Tt is
their job totrain them and pro-
vide them the job. When the
land acquisition was done,
those affected had two options
— to apply for a job at the air-
port site or takeRs 5.51akh. The
names of those who opted for
jobs with the alrport site in
Jewar were shortlisted and
sent”

In this regard, officials also
said that YIAPL had also reno-
vated two classrooms and
washrooms at Jewar and or-
ganised a skill development
programme covering two
specialised courses in aviation
— passenger handling and
ramp operations. "We are also
focusing on development of
communication skills and
spoken English. To make el-
fortsto provide jobs to PAFs in
amore effective and coordi-
nated manner, ajoint commit-
tee was constituted, which had
representation from NIAL,
Noida administration and
YIAPL,” said an official.

“From the outset, NI1A was
developed with the vision of be-
coming a strong economic an-
chorforwestern UP. One of the
core principles of the NIA was
that this airport must createa
long term impact for all stake-
holders, especially for the
families in and around Jewar
whocontributed their land to
helpmake thisproject areality.
This is an initiative in thatdi-
rection.” the official added.

Fri,

12 Decs
https://epa
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Noida Airport poised to
be UP’s new growth hub

DIPIKA KIROLA

NOIDA: The Noida Interna-
tional Airport (NIA} is soon
set o become a major eco-
nomic centre for western Uttar
Pradesh. Under the leadership
of Chief Minister Yogi Adity-
anath, the airport project is
moving forward quickly and
is expected to boost develop-
ment, connectivity and job
opporiunities in the region.
YEIDA CEQ Rakesh
Kumar Singh said that the
Chief Minister has been reg-
ulacly reviewing the project
Lo ensure that it s completed
on time. Special programmes
have also been launched to sup-
port Project Affected Families
!P'ﬁn F}, tSF!:CI.:I]J‘If' the [i].rrm.'rs
3 and 'y ﬂlaﬁm who ga'\r: their
" land for the L
The E|.|.:'pEu:.1:1r‘1.1:“1-1‘:.r being buili
under the PPP model by
Yamuna Inlernational Adrport
Pvi. Ltd (YIAPL Jand Noida
International Adrport Ltd
NIAL, with supporl from maore
than 30 leading companies
such as Tata Projects, Indian
Ol and the Bird Group. So far,
over 5,000 jobs have been cre-
ated. Workers are also receiving

government benefits mdudi;rls
minimum wages, PF ESIan
graluity.

To help local youth find
jobs, more than 180 candi-
dates have registered on the
career portal. Around 300
young people attended three
special job camps, and 24 of
them were given offer letters,
ITI Jewar has beéen upgraded
to provide training in passen-
ger handling, ramp operations
and other airport-related skills.
Of the 28 trainees who com-
pleted the courses, 24 have
already been placed in jobs.
Nearly 100 PAF youths have
s recedved training in Eng-
lish and soft skills. All these

ammes are being moni-

fored by NIAL, YIAPL and the
" diistriet administration.

MNoida International Alr-
porl aims to operate asa mod-
em, eco-friendly atrport with
a goal of achieving net zero
EMmissions.

With an initial capacity
to handle 1.2 crore passen-
gers every year, the airport is
expected to hoost business,
credle new opporlunities and
become a major growth engine
for western Utlar Pradesh.
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Noida International Airport to reflect Indian culture

PIONEER NEWS SERVICE
B Greater Noida

Mearing inauguration, Noida
Intermational Afrport (MLA)
is designed to refiect Indian
culture and will offer passen-
gers an immediate sense of
the state's identity the
moment they arrive.

Combining Swiss efficien-
cy with Indian hospitality,
MIA promises a seamiless,
comfortable, and world-class
travel experience with state-
of-the-art technology and
facilities, it said.

Shailendra Kumar Bhatia,
Additional CEQ of the
Yamuna Expressway
Industrial Development

Authority, said the airport
will enhance UP's and India's
global profile.

"MIA will offer passengers
a fast, smooth, and memao-
rable journey at every stage.
The Chief Minister is per-
sonally monitoring progress
and récently visited the site
to review the work and
provide directives," he said.

The airport’s terminal will
feature carved elements like
lattice screens thatwill also
regulating natural light and
airflow, he said.

The grand entrance is
inspired by the iconic ghats
of Varanasi and Haridwar,
reflecting the region's spiri-
tual and historical heritage,

the staterment said.

Inside, a spacious haveli-
style courtyard will create an
open, welcoming environ-
ment, underscoring the
importance of courtyards in
Indian architecture,

The terminal’s white,
flowing roof symbaolises the
calm, continuous moverment
of UP's major rivers, embody-
ing a harmonious biend of
nature and modernity.

Noida International
Airport will also offer a
cutting-edge, digital-first
travel environment.

Advanced systems such
as self-bag-drop machines,
self-boarding gates, and bio-
mefric-hased Digivatra at all

entry points will reduce
wiaiting fime and simplify the
passenger journey. Smart
signage, intuitive interfaces,
and fully digitised processes
have been integrated to
enNsure maximum conve-
nience and efficiency, it said.

The authorities’ said the
airport’s retail area will
showcase a mix of local
handicrafis, artwork, modem
brands, and exclusive sou-
venirs. Duty-free stores,
premium outlers, and UP's
signature crafts such as
Banarasi silk, chikankari, and
attar will be on sale.

Moida International
Airport has been developed
a% & green airport, with sus-

tainability integrated into
every stage from construc-
tion to daily operations, the
statement said.

The airport complex will
rely extensively on renew-
able energy, particularly
solar power and off-grid
wind systems, (o minimise
dependence on convention-
al sources. Rainwater har-
vesting, advanced waste
mandgement, and modern
sewage treatment plants will
further strengthen its envi-
ronmental safeguards.

EV charging stations will
be available across the
Campus [0 encourage elec-
tric mobility and reduce
carbon emissions.
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Deserted alrport ‘like the 90s’

SARMIAY MANDAL

Caleutta: A fregoent Mer from the ity
foumd the airport strikingly different on
Wadnoaday morning.

The long queaes and chaos were ab-
sont. Instoad, the domestic departura
aren of the tarminal was afmost dessrted
around 7am. Businessman Gauray Agar-
wal, who took an Alr India flight from
Calcmrts to Delhi on Wednesday morning,
narrated his unusually calm oxperience.
Healso took a video,

wis feellng nostalgle Tt was Tke In
the 1900s whon flights wero fow at the
Calcutta airport, 5o wers passengers.

Few vehicles

I take morning fHyhts from Calcutia at
least once a week, usually between Tam
aml Samm. There are long queues, vehicles
standing randomiy in front of the sntry
gates creating traffic snarts, and mo place
o skt in the security hold area whars we
walt o board the fght,

On Wadnesdav, the alrport was smpey.

The near-empty depar ture aeea of the
airport around Tam on Wednesday,
Picture courtesy: Gauray Agarwal

My driver conld take the car smoothly
In front of Gates 1A and 1B and park 1
peacefully. There were only a few vehl-
cles, uniike other days when there are
fieets of app cals along with personal ve-
Tileles, and ome struggles to find a place 1o
park amndd got off the car.

Searity check in seconds

Thecheck-in counters were also desoryed.
Thers was not a single passenger even at
thie DigtYatra securiy chack-in coumar, |
was the only passenger at that time, and
it took me exactly 30 seconds to clear the

security check. I have never had this expe-
rience ln the past 15 Years.

Normally, 1t takes 15 to 20 minmtes for
the security check. | wonld be behind 20
peopie, and It takes tirme desprte the see-
ity personne] working fast.

Concern for vendors

However, fowar passengors INeans wWorry
for the food and beverage and reeail
stores. [ was having ooffee at 4.store and
the manat the counter Iookaed worrioed, He
sald the passenger count had dropped in
the past few days and he had been eold e
Wl Have t0 take a pay cut tI the cownt
B up
Bappage surprise
At the Delhl alrport, there was another
surprize. My registorod Iugeage had ar-
rived hefore 1 reached the baggage belt.
Tt was also the first dme. Usually, at the
Delhl atrport, 1t takes 16 to 20 minutes for
the baggage to arrive at the belt.

Atthe Calcuts alrport, It takes about

40 minutes, | hope this time, T will goet it
fastar when | return toCalcutta.
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RRTS to link Sarai Kale Khan with
Jewar airport via Noida City Centre?

AdityaDeyatimesolindis.com

MNoida: The Union ministry of
hotising and urba wlTaies las
objected to Matonsl Capital
Region Transport Corpora-
tion's (NCRTC) progosal o
copnect Mojdla Tntermadional
Alrport by rapld el vie Gha-
dinhail. The ministry wants
theesrridor tobe built divectly
fromm Sarmi Kale Khan, which
15 the terminal station af the
Dhehnb-Dlearut corridon

It ha= divected NCRTC to
conduct m fresh survey and
pregaTe i hew project report
o L revised aligmment star
ting from Sarai Kale Kihan and
terminating ot Jewar via Mol
dn City Ceantre and Surajpur,

Thedecksion followed nre-
view meeting on Wi meclayg
wheve it was declded thit Mo-
ida airport needs stronger
long-term connectivity with
Delhi, one that the progiosed
Tk (rhazialad-Jewar cor
ridorwould fail to deldiver and
would require major techni-
cal modifications

MNORTC had earlier prepe:
redd o delnblsd peoject repart
(P B foe . elenvated rapld-ra-
Heum-metro corridar with 22
stations, split svenly betwesn
mpid rail and metm The
alignment an fron Sicddhath
Vihar to Ecotech-f vin Char
Murti, before heading to the
mirport through YEIDA oo
fais 17, 18 and X ESlimoaded ad
R 3 837 crdre, the progdiect hacd
in-prineiple approval from the
state govt before being sent to
MoHLA Lust year

The Cenbie, however -
parned the DPR with moualtd
pie objectlons, flagging the
mbsenceofl any Belhilink, the
Ingls of o destination survey
doplicition  with NMRCS
propised Agqui Line exten-
sion,: and doubis over whet-
her rapkd rail anl metro co-

uld safely share a single ele-
valed corridor. YEIDA sub-
mlttesd  clarifications, it
MoHDA malnteined that the
alignment did not meat air-
pori-Connectivity norms.

[hiring the review mee-
thnge, officils sl the Ghaely
bl vowte widnld mot generaie
the ridership projected by
NORTC bacawse most airport-
b passengers would orig-
nate from Delhi sl Boida,
nxeas el orservedd by the pece
posed aligntnent As a result,
all agencies agreed that the §-
ne must bewin ol Sarni Kake
Ehar, the wrminal poing of
e Dedld-ddesrat BRETS.

Thie meeting was attendad
by officials from the UF gowt,
MNodda International Airport
L {MIAL), Yormiana [ntor s
thonal Alrport Pl Lid (Y]
APL), the Noida Matro Rail
Corporatéon, and NCRETC

A preliminary aligniment
now umder stiady would run
throwgh the BN D Flyway cor-
ridor, Hoida City Centre, Mol-

da Phase-2 (NSEE). Surajpur
Knowledge Park-3,  Pari
Chinek, Ecodechs, Tiankaur
and YETDA sectors 16 o 21
befiore terminating at the air-
port. Il operational or land-
use challenges arise ot Sarui
Kile KEan, MNew Ashok Ma
par may beevalinted as anal-
ternative origin The final vo-
ute and station locations will
bex Fixed after NCRTC comple-
ters the Tk bility stady

Officlale adided that rou
ting the corridor through
Greater Moida West would ha-
ve overlapped with NMRC's
progmsed Agua Line exten
slon from Sector 5100 Kiew
ledge Park-5, créating dupli-
cation and longer travel &-
mes for Delhi-bound airpos
passenpere The  revised
alignenent therefore avolds
Greater Maida West and prio-
ritises @ dirert. high-speed
Dedhi to Fewar link,

The Cogulie had sadier me
tected plans to ntegrabe metrn
and rapld ratl operations on B

shared slavated siraciure bat-
woen Film City and the air-
proart, motbng thid mixing semi
highespiel amd metre sy<lems
could have technically issues
Thie BFR prepared tnmid-2
arttommted to cut coste by integ-
ravtim o 10km A L s
tion and Bnking the corvidor
o the shedved pod-taxt project,
& design the stute cleared in
ek, but the Contre sought
further  fechnoicel  clarifica
Uiy, show ing spproval.

Y4 decision has been taken
to explore the feusibility of de-
veloping an RETS corrider
Frowm Saerand KaGe B haay to Woddn
International Alrpeet. NCRTC
will prepare the feasibility re-
port, and further mction will
follow.” said Shatlendra Bla
tha, aclditboazl CEO, YEIDW

The origingl Ghaziabad
link, approved by the state in
Dac 3623 and tentatively tar
gttt for complétion by 3,
il mow Pemaln on Bold
untll the Ceptre clesrs the
revisad alipnment.

WHY GZB-JEWAR PLAN IS UNDER

= Wo direct Oelhi
[ Moida Airport
connectivity

= Absence ot
destination survey

¢ W omaed |

* What new
alignment
proposes

= Corridor propoded
L from Delhi Sarai

[ Sarsiper [ “1  Kala #han to Nolda
n::;ﬁam:ld“ » . Internatianal Airpart
} ! 3 o = To fink DD,
NS S S a oy gt Neida City Centre,
elevated track '."”: 3  NSEZ, Suralpur, Pari
= Duplication with Farieatd e ¥ Ehﬂw‘m Ecotech-6,
proposed fqua ¥ 0 5 arkaur, YEIDA
Ling extension F . i mmrs.l.!.n.nd 11
» Lower L * Feaibility repart
propected =3 A § 3 F o be prepared by
ricership o e NCHTC
il | Propased Reute 5 Y poda » Alternative origin
Ghaziabad . SH oo crslanag i o 7 £} ntemational  point under review
alignment q._. # o+ Saral Kabe Hhan o fewar ta, Niepeart it Mg Ashiok Magar

.
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¥ Top brass quizzed, CEO called again ® Keeping vigil: Naidu

DGCA steps up scrutiny of IndiGo ops

AGE CORRESPONDENT
NEW DELHI, DEC. 11

The Directorate General
of Civil Aviation
(DGCAYs Investigation
team on Thursday ques-
tioned IndiGo's top brass
and scrutinised papers of
the airline to determine
the cause of the lapse that
led to massive disruptions
In Nights in the first week
of December.

The probe team had
summoned IndiGo chief
@xecutive Pieter Elbers
and snu ht a complete
report, along with cum
prehensive data and
updates, relating to the

recent operational disrup-
tions. Mr Elbers has been
called again on Friday.

The parliamentary
panel on transport and
tourism has also called
the IndiGo CEO on
December 17. The panel
has also invited the pilot
community, represented
by associations like
ALPA-India, to present
the realities of flight duty
time limitations (FDTL)
implementation, pilat
availability, operational
stress, and the safety risks
emerging from recent dis-
ruptions.

Enhancing oversight, a
team of DGCA officials

! SENIOR DGCA
officials have also been
told to carry out imme-
diate on-site msgect]uns
to assess IndiGo's
operations across 11
domestic airports

began monitoring Indi-
Go's operations, refunds,
and other processes from
the airline's headquar-
ters. On Wednesday, the
DGCA had deploved an
eight-member team to
keep an eve on the day-to-
day functloning of the air
line at IndiGo's Gurgaon
headquarters. The team is
monitoring cancellation

status, crew deployment,
unplanned leave, and
routes hit by stafl short-
ages, among  other

aspects,

Senlor DGCA officials
have also been told to
carry out immediate on-
site Inspections to assess
IndiGo’s operations
across 11 domestic air-
ports. All assigned offi.
cers will visit their
respective airports in the
next 23 days and submit a
comprehensive report to
the director of operations
for the flight safety
department at the DGCA
in New Delhi within 24
B Tumn to Page 4

DGCA steps up scrutiny
of IndiGo airlines ops

W Continued from Page 1
hours of their visit.

“Even as IndiGo operations
across the country have stabilised,
we continue to closely oversee the
operations through the ministry's
control room. A regular vigil is
being maintained for real-time res-
olution of passenger grievances
and the control room team is mak-
ing all efforts to further enhance
response time for prompt and effec-
tive redressal of passenger con-
cerns,” civil aviation minister K.
Ram Mohan Naidu said.

Adding to IndiGo’s woes, the
IndiGo pilots have demanded ter-
mination of their vice-president
flight operations Akshay Mohan,
saying the airline urgently needs to
improve pilot and management
relations. The demand comes amid
allegations that the IndiGo man-
agement is harassing pilots,

“The harassed and fatigued pilots
of IndiGo demand immediate and
decisive action. There is ample doc-
umented evidence clearly estab-
lishing his guilt. We call for (his)
immediate termination. Continued
inaction is no longer acceptable. He
has become the primary reason
behind the deteriorating health,

morale and work-life balance of
pilots across organisations. Our
patience has been stretched beyvond
its limit. Any further delay will
reflect a complete fallure of
accountability and leadership,” the
mluts have said. Earlier in the day,

diGo said It expected to operate
1,850 flights out of 2,300 with no
same-day cancellations, The airline
said all destinations are fully con.
nected and operations have sta-
bilised.

To compensate passengers for the
inconvenience due to cancellations,
IndiGo announced that it would
offer travel vouchers worth 210,000
to each passenger whose flights
were cancelled or delayed for a long
time during December 3-5. The
vouchers will be valid for 12
months. The compensation will be
in addition to the amount that
needs to be provided to passengers
for flight cancellations under the
DGCA norms.

In a statement, IndiGo said it
regrettably acknowledges that part
of Iits customers travelling on
December 3, 4 and 5 were stranded
for many hours at certain airports,
and a number of them were severe-
ly impacted by congestion.
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DGCA sets up 8-member oversight team

2 members to be deployed at airline’'s corporate office

MUMBAL Dec 10: Tightenmg the
screw on Rahul Bhatia-camrolied lnd-
(ris, praation safety regulator DA has
set upan eighi-meober oversight Do,
frdliweingg the adrbine cancellmg fghts in
Lerpge mumbers due tocrew shortage.

According to an order ssued by the
Directorste General of Civil Aviatson
(DGCAY o Wednesday, the oversight
ez will comypreete & Deputy Chied Flight
Operativms Inspector, senacr FOR (Flight
Operations Dnspector ), and two FOla

0 them, two members will be de
ploved at the mrbine’s corporate office on

adaily baais, and they have been munitat-
el hor Bt 30 Uhee airfine's ot Beed, aver-
uyge stage length {distanee that an arcraft
trawels inooe leg, totnl samber of plofs,

INDIGO CRISIS

metwonk disfails, crew utilimating in bors,
anil erew ander raining, domeng others

These two mensbers of the aversight
team will also keep o watch on {eghts
pie day, onpisnned leave per day, Dotal
nummher af sectors afected on pecotnt of
criw shortege, a5 well as cockpit and

ciben crew on standby per day per base,
the DGCA order said,

Bésades, fwo moee afficers fom the
DGCA office will also be deploved at
IndiGo coeparate office to monstar the
sratus of doemestic and infernatonal can-
cellations, refund status, ao-time per-
HrIrETce, ComTpensanon i [ passen
pers a5 per the dvil avistion ceguire-
ment and baggage return. the order
i, Beoth teams will subwmir a daily re-
et by 6 pum b Jo Do (Admin} Harish
Fuamnar Vashishih and Jt DG Jai Prakash
Paniley. - FT1
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IndiGo CEO updates DGCA on
disruptions; to appear again today

—
Our Bureau
Pl Dl

Che
STABILISATION EFFORTS

o IndiGo operated mare than
1,950 fights on Thursday

@ E10,000 travel vouchers boing
issued to impacied travellers

Inditio Chiel Executive OF
ficer Pieter Elbers hag been
summoned for the second

consecutive day on Friday by
the IMrectorate General of
Crwil  Aviation after he
presented demiled facts on
the mass flight cancellations
on Thursday.

Elbers mict DiGOA officials
on Thursday as the airline is
under  Iwvestigstion  for

p-geale operational dis-
nlmrgtirun. ]ndlgu submitted a
revised winter achedule o
the DGCA on Wednesday.
The regulator is examining
the alrline's propogal.

With operations sabil-
ising, ndiCio said it operated
more thin 1,950 fighta on
Thursday, ferrving nearly 3
lnkh passengers.

GHRADUAL IMPROVEMENT
The airline's  operational
data showed a gradual lin-
provement, with maore than
1,700 fights operated on
December 8, over 1,800 on
December 9, and more than
L300 on December 10,

TRAVEL VOUCHERS
The airlime has  simulan-
eousty moved to compensate

IndiGo Chief Executive Officer Pister Etbers

passengers wha  ware
severely affected dunng the
disruptions.

The carrler said travel
vouchers of €100000 ane e-
ing issued to impacted trav-
ellers, in addition 1o srai-
utory refunds starting  at

5,000, Aceording to the als-
lime, travellers who were
stranded for several hours on
December 3, 4 and 5 due 1o
girport congestion will get
the 110,000 travel voucher
valid for any IndiGo journey
iwer the mext 12 months.

Curs (3 capacity, revenue outlook

Aneesh Phadnis
Mumbal

Ind iGa has lowered its capacity
and revernie guidance for the
third guarter of inancal year
2026 inline with the (vl
Aaition Minstry mandated 10
per cent reduction i schedales

post the widespread Fight
disrufitions, Whils cepginialy the

airline had puided for o
high-teen capacity gromsh for
13, that s row been reviied
o ahigh-singbe-digr to low
double-digt, The unit revenue
estimiate, too, has been revsed
dowrwards, The airine now
estinates mid-gnghke digt
roderation instesd of Rartish

orslight growth

Dhetaiis pio

o Full connectivity across all 138
damestic and internabional
destinations restored

This amaunt, the airline sald,
Is in addition 1o the com-
pensation mandated  under
government  rules, which
ranges  from 5000 o
10,000 depending on block

Thithe-

FULL CONNECTIVITY
IndiGo said that full con-
nectivity across all its 138
domestic and international
destinazions has been re-
stored since December 8.

The nirline said the overall
operations  stabilised from
December 9, with no same-
dioy cancellations for the past
three days except o fow cases
due 1o weather, technical or
ather excternal factors.

The carrier also stated
thatitg on-time performani:
had returned to nosmal In-
diCo standards,
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DGCA clears AET's passenger-to-freighter conversion

r—
T E Raja Simhan
Chennai

The US-based Aeronautical
Engineers Inc (AED, a global
leader in alrcraft passenger-
to-freighter comversion, will
foray into India with the Dir-
ector General of Civil Avi-
ation (DGCA) approving ite
B737-8008F frejghter con-
Version,

The Chennai-based A
com Holding Lid, o cargo air-
line, will be AET's first cus-
omer taking a
B737-8005F on bease and will
operate the aircralt oot of In-
dia, The conversion involves
removing seats, modifying
doors, reinforcing the fioor
fram the passenger aircraft,
installing a main deck ¢
door, |£ﬁ wdding cargo Iﬁ
ing gystems and smoke
detection.

AET has FAA (US), CAAC
(China), EASA (Europe),
TOCA {Canada), LK CAA,
CAACT [Cayman  Islands},
Brazilian, Argentinian

NEW MAMEDVER. A comverted freighter with all imteriors.
mrll.;:h-ng saats, removesd

ANAC, and now Indian
DGCA approval for its B73T
HOOSF, Hobert T Convey, AE]
Senior  Vice-Prosident  of
Sales and Marketing, told
hugiregeine,  The  Afcom

transaction was the irl:lrcm:
for AEI to gain approval with
the Indizn Director General

of Chvil Aviation, he said.

RIGHT BELEND

“With India's e-commerce
and express markets comn-
tinuing to grow, the B737-
#0057 will provide operators
with the right biend of pay-
Icri.d.w]urmlsr.and.emmwﬁgs

0 compeie in an ever-chan-
ging world,” said Comvey,
Deapak Paraguraman,
Chairman & Managing [¥ir-
ector, Afcom Holdings, con-
fiemed that the company will
be AEl's first customer in In-
din and will take delivery of
the PTF within days, Thig
will be the third PFTF with the
earlier two being Boeing
Converved Freighter [E737-
800}, he told businessiine.
‘1-'|.’|: use Chennad as our
hurb and operate to destina-
tlons like Vietnam, Thailand,
Maldives and Sri Lanka. We
will soom add Dubai," e said.

Comvey cts several
miore to be ordered now that
they are certified In India.
Globally, AEI has converted
ES B737-B0O0SF’s for operat-
ors arenind the workd,

The AEl converved BY37-
BOUSE frebghter offers 3 main
deck payload of up w 23
tonnes and incorporates of-
sven full height B8" x 125"
container positions, plus an
acddivional position for an
AEMAEH.

The conversion alsoincor-
porates new Hoor beams oft
of the wing box, a large B6"x
137" Main Cargo Docrwitha
sinple vent door system, The
comversion from passenger
to freiphter takes between
00 and 120 days,

“There are no Mew mwar-
rowbody freighters available
Irun:-:l'llhl."rBr.mngur.%lrbub.
If the OEM's did bukld a new
freighter, it wouold cost
around  S50,000,000  come-
pured with around
$20,000,000 for 2 converted
Ho-year-old freighter,” Con-
vy said.
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Learnings from IndiGo crisis

Top management should prevent operational risks

—
E Srinkvasa Rao

anaging operaticnal

risks fvolving people

technobogy, processes,
l':.'EB.‘.mil: wontrals; and internal
or exterml fretors i erithol. 17
not addreseed carhy, theycan
b devastating and threaten
orpanisations” survival, The
Inditio crisis serves &5 a lesson
Tor many entitivs across
sectore It exposes gaps in
rnnnitu_r.ing.. controls, amd
Carrectivie actions.

It appears from the sequence

of ma.mu d,ugmplium'f]?m the

giant IndiGo airline had grown
oy large without a
commensurate expansion of ks
operational risk managemaent
framework, exposing it to
enormous backlash from
stakeholders, Moody's has
already stated that the IndiGo
crigld bs ‘credit negarive’,
haghlighting serious planning
ailores and o material financial
hd for thee airlime.

REGULATORY CHALLENGES
The.roat canse of the crisis is
IudiGers faibere to prepare for
comphianee with the revised
F'Iipjn: l.l:.lhl.' Time Limit
(FDTL) standarde for pilots’
flight duty periods, officially
announced in January 2024
[nltiu“g,r. c\clmpllunul.- wis duie
by B 1, 2024, bur a phased
transition was later allowed,
extending the deadline to
November 1, 2025,

In 'pu'ul:‘.lic\e. Ehds mieant
alrlines had abour 16-22
months from the issmnce date
(Fanuary 2024} pad at least
fowr mvonths from July oo
Nowember 2025 to adjust
rosters o meet the most
restrictive requirements, such
a5 48-hour weekly rest and rthe
extended night-dury window.

Any high-impact regulatory
change, such as FOTL, is
initiated and prescribed
through a consultative process,
with a well-defined transition
period to ensure scamless
;nrnpﬁ:m:u with the morius
Any upgraded regulatory
neors, parthoularly in the
sengiflve aviation seclor, ore
intended 1o improve safety
standards, which remain
non-negotiable,

Every enterprise, inchuding
airfines, should develop a
strategle plan totransition its
entare L"ﬂ“}'ﬂl!l‘l‘l. To new
syereens and comply with the
improreed reguiations designed
to protect the intereses of all
stakebolders,

Ent r.rrlrim: should view the

INDRGD. Luggage pre-ug o

implementation of such
lomg-term reguiations as a
ri:l:-mi.tigariun prl:-_lm. PERT
charrs should be created 1o
puarintes fimely execution,
aecounting for lesd times and
potential dismgptions,
?\{miim.ri.rlx and comtrol toods,
oulcomnse management, and
progress tracking need regular
updates to ensure a smooth
rranattion to new standands,

The Eovernance, risk, wrud
compliance framework showld
be well established within
organistione; with the board
and its risk management
subcommitiee |:lum=¢inp;
progross in preparedness. Best
COrpOTale EOVErnance practices
recommend that any strategic
shift driven I:q. ﬁi:gmﬁl.ml
reguintory changes be
marnitored at the board level,
with ongoing oversight and
guidance on progress.

Any delay in complying with
crivieal regulations -.'u-u!ul“
create an ng'icrntinﬂq'l rizk,
leading not only 1o repulitory
penalries bat also o
disruptions o a seale that
c-:uld.Pd.mmgu tha repuration
carefully built over decades of
hard work.

'The crisis gt IndiGo
Isdicates that the board s has
tnsufficient overskghe of critical
compliange systems, putting
the abrline at operational risk.
IndiGio shomild ensure that the
financial impacts of the ¢risis
do not convert o tional risk
imo Houldity sk, which will
be mare challenging to
manage. This could serve as a
learning for businesses across
varimis mturs.drrnn.n.ltmil:ng
thall COnTINUOUS MANEGEmEnT
of operational risks and
wwareness af them should be
deeply embedded In the risk
governance framework for

sustainable growrh

Tha wrines i Adunct Probeisor, leatnag af
Wsurance and Bl Masagement. Hyderabad

Vv are personil
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IndiGo lowers capacity, revenue
guidance for third quarter of FY26

DOWNWARD REVISION. Capacity expansion has now been revised to high single to early double-digit growth

—
hneesh Phadnis
Myrmban

TG Jeas Bowered 18 capa
i and revenue guidance
for third guarter of financeal
vear 2036 follewing flight
diseuprion and Civil Aviation
Ministry mandated 10 per
cenl reduction i schediles.
While originally the air-
line had guided for a high-
teens capacity growth for
3, that has now been re-
vised 1o high single to early
double-digit growth.

REVENLUE ESTIMATE
The unit revenue estimate
too has been revised doward,

The airline now estimares
mid-single per cent modera-
tion instead of flattish or
slight growth.

IndiGo has been the fast-
est growing and most profit-
able domestic airline bat it's
financial results have come
under pressure in the past
Two quarters doe to mpee
depreciation.  Lasi  week's

MOMENTUM SLOWS. The aleling now estimiates mild-singla
pef cent moderation insbead of fiattish or slight growth

disruption has resolted in
revenue hoss,

Travel firms say bookings
are. akso slower with many
cistomers holding back on
their plans.

The Dircetorate General
of Civil Aviarion 1oo has also
keeping a strict vigil on Indi-
Go's operations.

OPTIMISED NETWORK

“While IndiGo has rein-
stated 8 operathons across
its nﬂ:imisu-i nerwork, dur-
ing the first week of Decem-
ber wi experienced signific

ant dismption  in our

operations. Measures under-
taken Do Feset aur operations
resulted in cancellation of
around 4,500 flights during
that week. These cancefla-
tions have resulted in loss of
revenue and we also con-
tinge o provide passenpger
suppart services for the op-
erational  disruptions  for
which additional expenses
are being incurred,” IndiGo
said in a stock exchange
neaificatbon.
IndiCGo has submitted a re-
vised schedule for winter
BRSO OpeTations 10 the Dir-
ectorate General of Civil Avi-

ation on Wednesday and the
regulitor s examining the
alrline’s proposal.  IndiCo
said the flight cuts will im-
pact fourth quarter dnad full
vear growth guidance too.
IndiGo's stock price was
bt & free fall ever snce the
crisis  broke oor in car]t
December and rating a
Moody's has called the e'-;.l
opuumcrcd:: negative.

STRONG HEADWINDS
Brokerages too have cug their
earning  forecasts, HSBEC
Global lnvestment Research
mabd [IndiGo  faces strong
headwinds from mass can
cellations, permanent cost
burden and  reputational
darmage.

“Given lts continued cost
advantage and muted capa-
city growth by peers, we
don't see any structural
structural damage for In-
diGio," the brokerage said as
it lowered earning before in-
terest  tax  depreciation
amortigation (ERITDA) e
timate for FY26 and FY 27 by

4 per cent-and 5 per cent
respectively.

Embay Global Financial
Services =aid while IndiGo
ruifie the risk of lost replta
tion, its position in the In-
dian aviation market s vital
and quick normialisation of
operations should revive the
T T,

“A penalty oould be o et
term actbon by the govern-
ment; Indifio may also be
directed to further com-
pensate the affected parties.
Government may wani o
bring in more players,
though the global aviation
supply-chain  scemrio e
mains challenging" the
brokerage sild. o

Emkay Global too i pro-
Jecting g cut in IndiCo's rev-
enue, EBITDA and pre-tox
profit (excluding forex) for
FY2e

While revenue estimate
has been Towered by 3 per
cent, the brokerage has re-
duced EBITDA and pre tax
profit estimate by 8 per cent
and 17 per cont respectively.

[ndiGo to give 10,000
travel vouchers to
affected passengers

Ouir Buroau

Mumibadl

ImdiGo  will offer  travel
voschers worth TI0,000 1o
passengers whose  fights
were cancelled  after long
WL TR
The vouchers will be given
to all such passengers im-
acted by distuption
stween December 3 and
5, These vouchers can be
used for airy future IndiGo
fight in 12 months.

The travel vouchers will be
in addition to compensation
pavable under government
normms. The Eirectorate Gen-
eral of Civil Aviation norms
require airlines th pay com-
persation of £5000-10,000 10
passengers whose flights are
cancelled within 24 hours of
departine tme,

Creer 2500 IndiGo Aights
were  cancelled  between
December 3 and 5 The max
imum cancellations — owver
1,600 — were on December
L

IndiGo's decision to offer
compensation comes as it
faces ok from varbous quar-
tere.  The annoancement

comes a day after Delhi High
Court asked why the airline
was ot paving compensa-
tion. The court also gues-
thoned the povernment for its
failure to prevent the chaos.

“Ar IndiCeo, we are com
mitted to restoring the ex-

fence vou expect from us
— gafe, amooth, and reli
able,” the airline said In a
statement,

“We have ensured that all
necessary nefunds for can-
celled fights have been initi-
ated, most of which have
already refiected in your ac-
counts, with the remainder
fiollcwing shortly,” it added.

Aceording o government
data, over 9.5 lakh tickets
were cancelled awd TR27
crore were refunded to pas-
sengers whose flights were
cancelled between  Nowvern
ber 11 and December 7.
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IndiGo to offer 10,000 travel

vouchers toimpacted Dec 3-5 flyers

DEEFAK PATEL
e Dedhi, 11 Disceriber

India's argest sirfine, IndiGao, hit by
major operational disruption Last week,
on Thursdeny said it would offar travel
vouchers worth 10,000 to passengers
whowere stranded for several howrs at
soMme airpoets between Decenvher $and
December 5.

The airline said the vouchers, which
coatld be used @ book any IndiGo Alght in
the nexz 12 months, wounld be in addition
tothe compensation it was required to
pay under Directorate General of Civil
Aviatkon (DGCA) mules. Under these rules,
IndiGomust pay £5000 010,000 (0
passengers whose flights wera cancelled
less than 2.4 hours before the scheduled
departure, with the amount varying by
the duraton ofthe flight:

Between December: and December g,
IndiGocancelled over 4. 200 flights as it

struggled to manage its pilot duty roster
under new, stricoer rest and duwty
regulations fully implemented by the
DGEA on November 1. The mles increase
weekly rest requirements and reduce the
hours pilots can fly at night.
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Travel operators ramp
up refund process

Omline travel operators (OTAS),
including MakedyTrip, Easebly-
Trip, and Cleartrip, have incrassad
their capacities by expanding
husman support and technology to
enable quick refunds or reschedul-
Ing of raveller bookings amid 5
massive surpe ininquiresdueto
Indigo flight cancellatbons, write
ROSHNI SHERHAR & AKSHARR SRIVASTAVA

BACK
m House panal likely to ssmmaon
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w'Dark patterns’ hit B in 10 flyers
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IndiGo cancels 77 flights
in Hyd; pilgrims affected

Airline crisis puts Sabarlmala devotees in dilemma

SANJAY SAMUEL
PAUL | DC
HYDERABAD, DEC. 10

IndiGo on Wednesday can-
celled 77 flights 40
arrivals and 37 departures
— from the Rajiv Gandhi
International Airport in
Hvderabad, affecting the
plans of Ayyappa devotees
planning to go to
sabarimala.

Nikhil, a resident of
Shah All Banda in the Old
City, had booked fight
tickets for himself and a
group of others to visit
Sabarimala on Decomber

.

“We must visit the
Sabarimala temple during
this season, As the crisis is ﬁ
&till on, we cannot take the TR ‘-l' " b
risk of relylng on this air- . s e

line. But we are still con- — -
fused about whether 1o Ayvappa devutee; at Shamshabad alrp-ur'l on Wednesday. — P. SURENDRA

take the train or a private
viehicle," he said. Mohan Naidu's decision to  taken this decision,” sald for us; we cannot separate

A group of Sabarimala  allow devotees to carry Gorantla Rajashekar ares- it from us till we are in
devotees, who were spotted  “Irrumudl’, a  sacred |ldent of Vanastalipuram. deeksha, This will encour-
at the airport traveling on  coconut, in the ecabin, Dr H. Balaji, a professor age many devotees to take
Alr India, thanked civil “This is the second time in an engineering college, wup air travel to
aviation minister Ram that the ministry has sald, “Irrumud] is sacred Sabarimala.”
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TROUBLE IN THE SKY: Oversight panel to tI'Ei(;i'ECHH{IEHHﬂUHS, refunds and crew deployment

DGCA sets up team to monitor IndiGo ops

NEW DELHI, DHNS

e Directorace General

e Cirvil Aovinrina (DG CA)

on Wednesday set up an
eaght-member oversizhe team
oo theactvitiesof frdi-
Gorasthe beleagoered airlme’s
services went into a tailspin
OVET FRSIETiNg NOoFms.

The order by the regulator
said thar the averzight team
will comiprize eight senbor
captains. Two of the coptains,
g with two govermment of-
lictals, will be stationed at Indi
Liav’s headguoarters inGurgaon
tomaditor cancellacion sits,
crew deployment, unplanned
leawe and routes it by stafl

shixriages.
Bath teams will submit a
doily repart to Joint Director

General [ Administration) Har-
Ish Kumir Vashishthanc Joint
Director General Jai Prakash
Pandey by 6 pai.

The DGCA has also sum-
maned IndilGo Chicef Execo-
tive Officer Picter Elbers on
Thursday o submita complete
report, along with compeehen-
sive daa and updates, eknting
v ghe recen opevational dis-
ruptions, a statement said.

At least 220 IndiGo Aighis
were cancelled on Wednesday
in Diethi, Mumbai and Benaal
uri While 137 were cancelled
arthe Delhi airpore, 6l services
were cancelled in Bengaluru
bk 21 iy Muribead.

Benior IMGEA officials will
carry out immediate on-site
inspections 1o assess IndiGo's
operations across 11 domestic
airpiarts over the next few days
andt submit a comprehensve

FLIGHT CHADS

m IngfiGo under regulatos's
walch after nostering cha-
05 hils sprvoes

m 220 flights cancelled on
Wednesday: Delhi, Ben-
galury, Mumbad it

report tothe Director of Oper-
ationg for the Mighr safety de-
parerent at the DGCA in New
Dhelid wathin 24 boasrs of ther
visit, the order saud,

The personnel deployed at
IndiGo’s corporate office will
mimitor “cancellation status
[domestc and internatonal},
refund sttus, on-time perfoe-
manoce, compensabion b pas-
sengers and baggage return’,
the DGCA ordier-said

The two captains deployed
arlndiGo's corporace office will
lowak brvney tbve abrlines socal Neet,
average stage length, total
number of pilots, network dee-
tils, crew utilizstion in hours,
all unplanned leaves per diy,
flights per day and available
criw, toal number of sectors
alfectad on account of crew
shortage and standby crew per
diny per base,

The DHGC A said it bas decid-
cd to constitute the mversight
team “in view of passenger
Incomvenience cawsed doe to
large-scale disruptions in the
operations of IndiGGo®,

[ Wieh PTT ireoies)

VIKRAM SINGH MEHTA
IndiGd Chirmnan

i On December 3,
AN wEspeched
chain of meents led to
large-stale Might can-
cellations... Thousands
of DUr P3SSENEErS WETE
lefi stranded .., | know
how much distress this
has caused, | want 1o
Sy very simply and
wvery clearly, we are
somy., The fair criticism
is that the irline et you
(AT, W OO anSwWers:
T OUr Customers, o
LT BOVETITRNE, 10 oL
shareholders and, cqual-
Iy importantly. toour
empioyees. We assure
wyou that we wikl exam-
ing every aspect of what
Wt wrnng and we wiil
feam Trom it

SHEMIN JOY
MEW DELHI, DHNKS

A Parliamentary Standing
Committes meeting oa De-
cember 17 to discuss the Indi-
G crisis B8 expicted mo ask the
Ministry of Civil Aviaton and
the Directorare General of Civil
Awdntion (DGCA) abour their
rsimtorng of the rolksit of the
MW FOStering norms, sen as
the issue again echoed in Par
liament with an MP claiming
that the cap on airfare is not
betng adhered to by airlines,
Sources sald the Parlia-

ABHAY KUMAR
PATHA

e and [ were
warting mnxiously
for December 3, the

daywe would finally meet
auronly son, whi ks pursa-
g his doctora] programme
i Koudrkode,

Crur tickers were booked
witth Indila. The evening
flight was set to leave Patna
at 635 pm, reach Hydera-
Beud ar 840 pr, and connect
onwards i Kozhikode
at 1035 pin, landingg ar
misdnight.

A few hours befare leay-
ing homie, we had received
amessage from IndiCo:

meniary Standing Comminee
on Transport, Tourism and
Culrure, hesded by a senioe
..“JI:!;:I NP will CuEsg Ny 1sudi-

Crovanficials on how its services |
collapsed despite the airline |

having sufficienctime toimpée-
meent the new Flight Dy Time
Limitarion (FDTL normes.

At ehe same time, sources
wiiid the pamel 1 also likely o
sk the Minastry and the DGEA
howe they allowed the crisis to
esealate, and to explain how
their monitoring mechanisims
fatled to anticipate the sima-
i, i the airbine alone could

“Thank vou for completing
vour web check-in.,. We
can'twait towelcnme you on
Board.”

Just before boarding a
i fo the girpore. another
message arrived: IndeGo
had delayed the Mgt due
n “operatioml reasons”,
Himers lnger, it wiss cancefled
AR ong quewes, tekets
were rebooked for Decem-
ber 4 via Chennai.

But December 4 proved
i smoother. Scheduled
gondepirt at 11,20 pr, the
flight kept slipping umntil
takeol Anally ut 2,20 am.
Relieved to be seated, we
Innded in Chennai ar4.50
aim at Terminal |, while thelr

The panel atso will examine
other developments,
including GRS spocfing_am

notbe held responsible for the
dewelopments.
Sovrcessaidthat besides the
IndiGoerisis, the panel will also
examing other developments
im the sector, including GPS

Kozhikade connection was
at & 50 am from Terminal
4, We hast tosprint throogh
SECurity to make it

Awake through the night,
from waiting halls to dawn
boarding, we prayed the
Joanrney would end without
further hindrance.

The pleasure of mecting
our son guickly dissolved
when nows brokoe that 400
flighis had been cancefled,
with thousands seranded.

On Dee 7, nday before
O e, ourwiorst I'ﬂ'l.r
arrived asa message: “We
regret to inferm pou that
your Tlight is cancelled due
o operarional reasons.”

Our tickets were shifred

spoofing and interference in-
cldests reporoed from adrpors.
Dificials of the Alrports Au-
thority of Inchin hive alzo been
summaned for the mesting,
In the Rajya Sabhy, CEM
lzwmaker A A Rahim referred
tothe capping of airfare foflow-
ing the TndiGo ertse and sand
that he had attempied v book
1 Delhi-Thiruwanaithigmirain
ticketior Thursday, which was
costing an “absolutely shock:
Img™ Rs 64,783 for an econo-
miy-Class sext. He said the cap
Fowr qudr pravel absowse 1,500 ko
o an econormy-class neket s

Why we may never fly IndiGo again

o the next day An extr day
meant added expenses for
wecommadation and food
Butin the chags — pas-
sEgeTs crying, shouting,
scrambling for seats, and
paying astronomical fares —
wilin wis coUnLing anymore:

Thee mest day, anocher
message prrived: our DecH
IndiGo Aight to Paina was
cancelled. Mo alternntives
offered — only a praomise ol
riefund within five days,

Eventaally, we purchased
an Air Indhia Express thicket
vin Bengpluru at asteep
premiume. The onky relick:
after muktiphe canceliations,
sloepliess waits and stress,
wee finndly macle it home.

Parliamentary panel to grill IndiGo, aviation officials on December 17

Fa 18,000,

“The government propagat-
i the bdea that the privatisa-
thom of Adr Tndiz would creste
i mmirivele, but whit is the re-
adity fokay? I terms of safety,
quality of service and quality
of aircraft, the situation is ex-
remely poor. The govermment
has creaved aperception that
the public sector is useless.
What Is Tata-led Asr lndia
doing during this so-called
IndiCio crisis? It i profiting
[rom human distress" he said.
referring to his expericnce of
hookinga nicher.
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CONCENTRATION OF CONTROL

IndiGo crisis shows perils of India’'s corporate dominance

BLOOMBERG

light chaostriggered by

India’s largest airline IndiGo

inthe past few days has
raised guestions about howan
industry eame to be dominated by
one company, and the risks faced
in other key sectors controlled by
a few, powerful conglomerates.

[ndiGo controls two-thirds of
the country's domestic aviation
market, operating about 2,200
flights daily. The budget airline
failed to prepare in time for new
sovernment rules giving pilots
mare resting time, resulting in a
shortage of ecrew last week. That
caused the airline to cancel about
3,000 flights in the span of a few
days, impacting halfa million
travellers, and wiping out billions
from the company's stock value.
Opposition parties, industry

experts and economists say
IndiGo's fiasco highlights a
deeper problem in the aviation

sector about the concentration
of control, IndiGo, with 65.6%
market share, and its closest
rival Air India Group with 25.7%,
mean the industry operates as
anear-duopoly, they say, Inany
industry where competition is
limited, consumers tend to lose
out because of higher prices,
poorerservice and the risk of
failure,

“There’s a huge consumer con-
sequence tothis, where the main
people who suffer are ultimarely
the Indian eonsumers,” said Rohit
Chandra, assistant professor
of public policy at the Indian
Institute of Technobogy in Delhi.
“IndiGo brings that out front and
centre.”

The Opposition says the
IndiGoturmoil isa result of
market concentration, and the
government should take stronger
action to combat that kind of
dominance.

“Manopoly kills competition,”

said Shiv Sena (LUBT) leader
Privanka Chaturvedi, adding, "It
has an unfair advantage. It takes
away level-playing fields for new
entrants.”

The Centre acknowledges
there’s a problem of concen-
tration in the sector, but has
criticised the Opposition for
politicising the matter. On
Tuesday, the Aviation Minister
said it wasusing its policies to
encourage more airlines to enter

the market, without elaborating
on what those measures are. The
sector has room for at least five
big airlines, he said.

The fast-expanding aviation
industry has been hailed by Prime
Minister Narendra Modi as a sym-
bol of India's growing economy
and middle-class, The number
of airports in India has more
than doubled since Modi came to
power in 2014, with the number
of air passengers growing 10-12%

A year

The domination of India’s two
airlines is a far ery from a decade
ago, when more than nine players
shared the market. IndiGao led
with just 36.8% at the time.

That all changed over time as
several airlines collapsed because
of over-ambitious growth plans
and financial and supply-chain
challenges. IndiGo's growth was
organic, while rivals Kingfisher
Airlines, Jet Airways, and GoAir
all folded between 2012 and 2023,
Financial troubles continue to
dog India’s third-largest domestic
airline, Spicefet.

IndiGo didn't respond toan
email requesting further informa-
tion. Chief Executive Officer
Pieter Elbers said in a video mies-
sage on Tuesday that the airline
has stahilised operations and is
working with the government on
next steps.

Conglomerates’share

Elsewhere in India's economy,

a handful of conglomerates dom-
inate in key industries. Reliance
Group’s Jio controlled 40.7% of
the market share in telecommu-
nications, as of March 2025. The
Adani Group controls more than
20% of India’s ports capacity, sec-
ond only to the government, and
is also the largest airport operator
with a market share of 23%in
passengers in 2024,

Former RBI deputy governor
Viral Acharya estimated ina 2023
paper that the top five conglom-
erates —Reliance, Tata Group,
Aditya Birla Group, Adani, and
Bharti Telecom — made up
almost 18% of total assets in the
non-financial sector in 2021,
That's up from 10% in 1991

Brajesh Singh, a senioradviser
at management consultancy
Arthur D, Lirtle, said it was com-
mon practice the world over for
industries to consolidate, butit’s
thie responsibility of authorities to
guard against market dominance.

“From the rules and regulations
perspective, the government
shouldn'tallow more thana
sizable pie of the kitty,” he said.
There has tobe a “limitation that
you can't take more than 25-30%
of the market share,” he added.
“That has not happened.”

For now, consumers will con-
tinue ta bear the brunt of the fall-
aut from the IndiGao chaos. India's
aviation regulator on Tuesday
ordered the airline to cut flights
by 10% o stabilise its operations.
The directive is part of a suite
af actions by the government,
including an mvestigation into
the company that could resultin
penalties,

*“The problem right now is that
alot of the national champions
are being created at the cost of
doemestic consumers,” said Chan-
dra. “Ultimately, the government
can regulate its way out of these
things by encouraging more
entry.”
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IndiGo crisis:
Court raps
govt for
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IndiGo crisis: Delhi HC
questions govt over delay...

delayed action

Delhi HC asksgovt
whatit had been
tloing, seeks stepsto
compensate flyers

WEW DELHL, fT

e Diethd Hligls Coure on

Widnesday quesizoneal

the Unian grvermmen
I it i bty Bl actwm i
chieel che erisis caisied by In-
difio flight enncellotions and
Eskil why thee siuaion was
alloverl v precipinate, with
lakhs of passengers siranded
and peher airfines chamging
hefoy fares,

“The djuestion iy wiy, at all.
s crisis o and whar b
voul been doing?”™ n bench of
Chiel kstice Dirvwrdea Ko
sty and Jusaho Tushar
Ranr Geddeda smald and directed
the gervimiment and the alr
linetombe sepamadequasely
compensate the affeonxd per-
Bl

Thie grmnrt asshoed the ahior
i il ehey yere “helphess™ or
they eosild have wken accin
argaamst [mdditGo aferit fmled
implement Flighs Duty Tinse
Limimition (FITL) mles, in:
cie iy priliet reser mlies, by N
wienivher | whichthey hlamed
Toeihe criss.

Tesaidd thas bvesihes thie trou-
blecansedin thosrandod pas-
sengers, the guestion i of the
hrsgard it o thed country’s
EETERITIE

The bench alsa aske ow

n -n-]-Fb.dIﬁ'g Py -

DGCA todeploy
olficials
at IndiGo offiee

T I A en W sy
seiupan |- 1meTn-

ilH a0
menitor activitlesof
Imalile. Anorder by the
aviogion regulnior sakd

caplains.

Ty off chem alomg with
v governmient officials
il b s2ntiomd it
TnaliCin's beadquarters
in Gurzgrmm o mmmitor
capce ktjon st crew
cheployment, anplanoed
v, rem b it By
araff sharuages,
DLty on Pags T

cher airlines could ke
achanizge of the ermsis and
charge hefry sums from the
PRSI EET,

“Thetlcke which was avidl
abie for s 0010, the prices
went ap iy Re 30,000 i e
35,000 1 there was a orisis,
bow enuld nther wirdines be
peraiELed b Cikoe fndvadilihe
Hivercan initickes priced gnap
o T 35,000 and Hs 55,0007
Hior' coulid b sirlimes s gir
charging? It's like a poand al
Bizgh, b c ol this happen.”
ke the beneh
= IndiGo, Page b

IndiGo, from Page 1

The bench directed that by
January 22, the next date of
hearing, if the inguiry ini-
tiated by a committee into
the disruption in flight oper-
ations over the past week is
complete, its report should
be submitted to the court in
asealed cover.

“We appreciate the steps
taken by the Ministry of Civil
Aviation and the DGCA, but
what bothersusis howsucha
situation was allowed to pre-
cipitate, leading to the sorand-
ing of lakhs of passengersun-
attended at airports across
thecountry,” the bench said.

The court was informed
by counsel for the Union gov-
ernment and the Directorate
General of Civil Aviation
(DGCA) that the statutory
mechanism was fullyin place,
and a show-cause notice was
issued 1o IndiGo, which apol-
ogised profusely,

Additional Solicitor Gener-
al Chetan Sharma, represent-
ing the ministry and DGCA,
said the erisis was precipitat-
ed by various non-complianc-
5 with the guidelines ssued
by the authorities from tme
o time, including crew mem-

bers'flight dury hours,

He said the unprecedent-
ed price surge has been con-
trolled and capped, which
had never been done before.
He added that from time to
time, the authorities have
asked IndiGo for the dmely
implementation of Civil Awvi-
ation Requirements (CAR)
provisions.

To this, the bench said,
“In case any airline failed to
adhere, what is the provision
available toyou? Areyvou help-
less? So you are expressing
your inability. What action
could you have taken against
them for fallure to adhere?”

The court, which washear-
inga PIL seeking directions o
the Centre to provide support
and refunds to passengersaf
fected by the cancellation of
hundredsof flights by IndiGa,
said these steps have been tak-
en by the government once
the erisis erupted.

Senior advocate Sandeep
Sethi, representing IndiGo,
informed the court that the
crisis occurred on account
of a multide of factors, in-
cluding unforeseen issues like
technical glitches and adverse
weather conditions in North
India.
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IndiGo cancellations at KIA drop below
100 for first time ina week

BENGALURU, DHNS: For the extent, no particular sectors  advance,”said a passenger.
first time in a week, [ndiGo  wereimpacted, shared an air- A well-placed source said
saw fewer than 100 cancella-  port representative, the current cancellations
tions at the Kempegowda In- The airline did notwitness  have also been impacted by
ternational Airport any noticeable in- theongoing discussionswith
(KIA) on Wednes- m stances of passenger  the DGCA. [
day. crowding throughout  The DGCA has slashed
Despite claims the day. Indigo’s winter schedule by
of stabilised opera- Communication 10%. Bengaluru is likely to '

tions by the IndiGo from IndiGo's end seemorecancellationsinthe
CED, KIA saw 62 has also got better, future, he said,

cancellations untl  [NDICO  passengerssaid. Lntil 7 pm on December 9,
Wednesday eve- CRISIS “Wehadamorning IndiGo had delivered 8,500
ning. This included flight to Delhi, which  bagsacrossthe country.

36arrivalsand 26departures.  wascancelled. Thankfulky, we A section of the bags re-
With operations having weretoldaboutthecancella- main undelivered due to
been stabilised o a large  tions more than 12 hours in - fauloy addresses,
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IndiGo Offers <10k Voucher to ‘Severely
Impacted’ Fiyers in Addition to Refunds

Move adds to massive
refund bill after 2,000+
flight cancellations; cost
may top 500 crore

Our Bureau

New Delhi: IndiGo announced it will
give travel vouchers of 10,000 each to
passengers who were " soverely lmpaic-
el on Desoembser 3, 4 a0 5, the peak of
the crisis that saw the country’s big-
gest airline cancel more than 2,000
flights resulting in the cancellation of
over 2.50,000 tickets while thousands
of others faoed hotirs of delay at alr
ports. This ooubd cost the carrier over
TR0 Crpre, i said

The airfine didn't define the criteria
for eonsidering a traveller “severely
impacted” but said the voucher would
bet i addition to refunds and reimbare
semaents, which could min into hund
reds of crores of rupoes. Passengors
are entitled to compensation of wp to

Flight Fallout

©10,000 travel | Over 2,000

woucher for fights

passengers cancedled

“severely during crisis;

impacted” on | 2.5 lakhe

Dec 3-5 tickets affected )

Estimated cost

l‘ 7500 crores+, besides

refunds & reimbursements

DGCA rules: Passenﬁi'rs
gligible for compensation up
to ¥10,000 for canceliations

10,000 for cancelled flights under -
rectorate Geperal of Civil Aviation
{DGCA) rules, The cost to the airline
will also depend on how many poaple
e claims for roimborsements as ms
1y remain unawares about the rules.
To understand how oosts ean add up,
consider the case of Pravin Singru. a
professor at the Birka Institute of Tech
nology ot Pllani in Rajasthan, who was
travelling from Jaipur on December 5
After Stngru spent hours trying to re-

g

PERCENTAGE OF FLIGHTS ON TIME

Soniree
Ministry of

Ciyil
Aviation

schedule his fight at the airport, he
had tospend the night &t a hotel, He to-
ok an Air India fight the next doy for
which he paid three times the price of
his ariginal tieket. The current regula
tions however have no provisions for
Singrutoclaim such added expensos.
The airline will face further fimancial
losses az the government kas reduced
its {1ights by 0% in the winter schedu
L, which will hit expansion plans. [ndi
G on Wadnesday lowered (s capacity

and reveriue gaidance for the October-
[Becember period, which has histord
cally boen o profitable quarter due to
the vear-onid trmve] boam

While the nirline had previoonsty sajd
the third quarter would see capseity
growth in the “high teens, " that’s been
reviged to high single or barely doub
le-digit growth. The estimated unit e
venue hos also boen lowored.,

IndiGo had been forced to cancel
flights as [t didn’t have enough pilots
under new rest and night fvingrules

The airiine smid on Thursday that it
hanel reetiir neel to full operational stakyili
v anel operated over 1,950 Qights with
Ats of those flving on time after the
DGCA relaxed multiple conditions of
the new rules. Flight operations have
steadily Improved since December 8,
when more than 1,700 Nights were ope
rated across the country

“Our on-tme performance has been
restored (o toptier industry stan
dards.” the airline said.

IndiGo CEQ Pieter Elbers appeared
before a DGCA investigation commit
tee on Thursday The civil aviation re
pulntor hos launched an oxtensive in
vestigation |Ii1”1hl‘l'tl."rl'l.ljll'll.*ll



& ~ ‘_.. A ‘- ‘ - :,___ :

AIRPORTSAUTHORITY OF INDIA

Corporate Communications Directorate

THE FINANCIAL EXPRESS

DELHI

12 DECEMEER 2025

DGCA steps up scrutiny,
calls Elbers again today

NITIN KUMAR
MNew Delhi, December 11

AVIATION REGULATOR
DGCA (Directorate General of
Civil Aviation) on Thursday
intensified its scrutiny of
IndiGo, directing CEO Pieter
Elbers toappearbeforeitagain
on Friday as the airdine contin-
ues to struggle with opera-
tional disrupticns. Elbers was
summeoned on Thursday, and
sources said the regulator has
sought further clarifications
from him after reviewing the
airline's latest submissions.

IndiGo,in a regulatory fil-
ing,said that Elbers has been
asked to appear before the
DGCA committee again on
December 12 as part of the
ongoing examination into
the disruptions.

Meanwhile, DGCA officials
on Thursday began on-site
monitoring of IndiGo’s opera-
tions from the airline’s Guru-
gram headquarters. Officials
are tracking cancellations,
crew deployment, unplanned
leave, on-time pe rformance,
refunds, and compensation,
and are required to file daily
reports. Twoofficers — asenior
statistics official and a deputy
director — have been stationed
atthe headquarters to oversee
domestic and international
cancellations, refund status
and baggage handling,accord-
ing to an order issued on
Wednesday.

The regulator has also
directed senior DGCA person-
nel to conduct immediate
inspections across 11 domes-
tic airports. Officers assigned
to these airports are expected

ON THE
RADAR

® Aviation regulator
officials monitoring
cancellations

u4,000-plus flight
cancellations since
Dec 2

LIS

IO

.
i

| Winter schedule cut
10% after a civil
aviation ministry
directive on Dec 10

| Airline claims
operations are returning
to normallevels

e

gaw

to file their reports to the
Director of Operations within
24 hours of each visit. The
oversightmaove follows a sharp
spike in cancellations after
IndiGo failed to adequately
plan for the rollout of revised
flight duty timelimitations for
pilots and crew,
TheDGCAhad last weekset
up a four-member committee
toidentify the root causes of
the turmoil at the airline. The
panel, comprising Joint Direc-
tor General Sanjay Brahamane,
Deputy Director General Amit
Gupta, senior Flight Opera-
tions Inspector Kapil Manglik
and FOI Lokesh Rampal, has
been examining IndiGo’s
manpower planning, fluctuat-
ing rostering systems and the
carrier’s preparedness to com-
ply with new duty and rest
norms for pilots that took
effecton November 1.

IndiGo has cancelled more
than 4,000 flights since
December 2, with disruptions
peaking on December 5 when
theairline scrapped 1,600 ser-
vices in a single day. While the
airline said on Tuesday that
operations hadstab ilised,can-
cellations continued through
the week,including 60 flights
at Bengaluru airport on Thurs-
day.The carrier,which controls
over 65% ofthe domestic mar-
ket, has already cut its winter
schedule by 10% following a
Civil Aviation Ministry direc-
tiveon December 10.

On its part, theairline has
maintained that operations
areretumning tonormallevels,
though the regulator’s esca-
lating oversight indicates
continuing concerns overits
internal processes and com-
pliance with safety-related
requirements.

IndiGo’s Y10K coupons to
flyers hit during Dec 3-5

MITIN KUMAR
New Delhi, DEcember 11

INDIGO ON THURSDAY said it
will offer travel vouchers worth
10,000 to each "severely
impacted” passenger whose
flightswerecancelled ordelayed
during the airport chaos
between December 3 and 5.
However,the airline has not
yet defined what constitutes
“severely impacted” or how it
plans to identify eligible pas-
sengers. Civil Aviation Minister
Kinjarapu Rammohan Naidu
said the government is exam-
ining whether IndiGo’s com-
pensation measures are ade-
quate and whether airlines
engagedinunfairpricingprac-
tices during the disruption.
IndiGo has also not dis-
closed the number of PNRs
cancelled specifically between
December 3 and 5, when the
crisis peaked. However,accord-
ing tothe Ministry of Civil Avi-
ation, 955,591 passenger
name record (PNR) bookings
were cancelled between
November 21 and December 7,
2025, Around 5,000 IndiGo
flights were cancelled during

FINANCIAL EXPRESS

READTD LEAD

HELPING HAND

il s | § avd

mindiGo hasn't defined
how it will identify
impacted passengers

& Airline hasn't disclosed
PHR cancellations
from December 3-5

these three days alone.

The airline said the travel
vouchers will remain valid for
any future IndiGo journey for
the next 12 months.

IndiGo added that this
compensation is over and
above the ¥5,000-%¥10,000
payout mandated under gov-
ernment guidelines for pas-
sengers whose flights were
cancelled within 24 hours of
departure.

The airline also said its ser-
vices have been fully restored
forthe past four days. It said it
expects to operate over 1,250
flights on Thursday, carrying

Fri, 12 December 2025
https://epaper.financialexpress.com/c/7871921

nearly 300,000 passengers.

However, around 100
flights were still reported to
have been cancelled on
Thursday.

"IndiGo  continues to
strengthen its operations,
improving its services day by
day to now operating 1,900+
flightsthat seamlessly connect
all 138 destinationsacross our
network. Our commitment to
operational excellence hasled
to significant efficiency gains,
and our on-time performance
has been restored to top-tier
industrystandards,”theairline
said. Thegovernment recently
cut IndiGo’s winter schedule
by 10%aftertheairline’s inad-
equate preparation for imple-
menting new flight safety
norms resulted ina majorcrew

shortage.
Meanwhile, Naidu on
Thursday said that despitecon-

tinuous communication with
theairline,IndiGo's topleader-
ship had not addressed key
public concerns.“The IndiGo
chairman (Vikram Singh
Mehta) has not answered many
questions in his video on
Wednesday,” Naidu said.

&
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Akasa gets first purpose-built Boeing 737 Max plane

AKBAR MERCHANT
Mumbai, December 11

AKASAAIR HAS taken delivery
of its first purpose-built Boe-
ing 737 Max 8- 200, markinga
shift fmmits cadierstmtesyol
inducting airoraft originally
builk forother arriers,

The jot, registersd VI-YEH,
arrived In Bengaluru on

December 10 and becomes
the 3 15t Boeing 7 37-8 Maxin
the airline's feet. The nevwest
additionisrhefimt built from
the ground up to the alrline’s
speafications,

Akasahasa firm order for
126 Boemg 737 Max aircraft
powered by CFM LEAP-1B
engines.

The Max &-200is a high-

density variant tadored for
low-cost operators, featuring
cxtra emergency exits that
erahle capacity of up to 208
passengers, Akasa’s Litect jet Is
configured with 197 Safran
£200 shimiine seats, cifernga
four-inch recline, contoured
backrests and both U'5B-Cand
USE-A charging ports at every

SEAL

Vinay Dube, founder and
CED of Akasa Air, sald the now
induction reaffirms the air-
line"s comm itment to service
excellence. “Every addithon to
our feet represents much
more than capacity; it reflects
ourongoing promise to offer
the highest levels of service —
comfortable, modern and
unlguebywarm. he added

Aasa currently operates
three cabin layouts across its
F317 Max 8 fleatr a standard
189-seat all-economy config -
uration, a dual-class model
with 177 economy seatsand
aghtbusiness-class seats, and
the high- denstry Max £-200
variant With VI-YBH, the air
line now has seven Max 8-
s Inservice
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Airport runs operations without disruption

Ankit Shubla
Lkl
Fune’s alrport condneed oo
furietion \|||||-:.-€|1|_l.' an
Wednesday, malntalning
scamiless maovement of air
craft and pasengen despie
girline-speciiic schedule
adjustimenta Adrport offhelals
said all [ aircraft-parking
bays were fully svalable and
efficiently used, with po
IndiGo or other alrline al-
cialt stramled o 4:-\.'.'||||_l."||11;
Bpran spots unmecessarily

For Dee 0. IndiGo sched-
uled 5% wrvivals und 53 depar-
s, of which four arvivals

and [our deparures were pre-
plarimed cuncellntions,
Ceficials snid these canceells
thoges were communbested
passanEery weell In advanie,
with na incidents of stmin-
e cancellitions at the ters
mimal

On Dee 0, the alrpom
handled 4 hagy Pisse g
load effwciently with B3B38
arnving passenpetsand LiTH
departing passengers, and
sddid omally 84 arr ivals gnd &4
|I1,'||.u funpes i botsl

Sastost Dhoke, Mamging
Ihrecwor of Pune Alrport. said
nlrside operidons mn optl-
minlly throughow the day,

enabling unimermapied hand-
ling of arrivals and depar-
tures. Al srines ncluding
Adr Indis, Afr Indes Expavss,
InaliGr, Sploelel, Akass Alr,

Fivel and othes -:1-|'|'z1|'-.1
without disruption to ler-
minal activites, PRESETEEr
W VicEE of @i olficf-ha I\'.|'.u}:
priscesses, The alrpont also

Officials report full
bay use, no
stranded aircraft,
normal passenger
flow and proactive
coordination
despite airline
schedule
adjustments

maimained dose conrding-
tion with airline and oper-
atloral parmmers to uphold sto-
bl iy amd e cormen lencs
Tor eravellers” e said

Despite minor schedule
adjnstmitnty from - some air-
lines, alrport officals ssd ter-
niinal and alrdde operations
remained umfecral, allow-
Ing  passengers a amoath
hassle-froe jpurncy

Passenger-engagement
teanes were. active soms the
terrmlaal, !L.I.:Ik'l'ilﬁ;.e [eedhack
and receving o ppreciation for
the efficient ravel experience
Alrport suthoritdes sald thede
Inlitatives reflect thelr om-
mitment (o enhancng pasen-
Ber-CEmRTIC SeTvices and pro-
viding g constgently seamloss
L | e T T e

Wearrwhile, railway oilidals

Airfine-wise flhght (atrivals/dopar tures)
operations
Air India B B
IndiGo AR 4B
Spicalet G G
Alr lndia Express Y o
Akazn dir B B
Flyas 3 3
from the Pune Division hove Commercial Muansger

storted four special rans on
varions mimes far the amaosoth
florer of passengers

The b pdditional troims
numod are: (M) PUNE SBC
SPL, (14 FLNE NEM
SPECIAL. (M4} PUNE BNC
SPL and (#7H) KK HER 5F
SPL,

Speaking to The Free Presy

Joirnal, Divistoral

Hemant Behra sald, “Four
sddiional tralng have besn
scheculed on varkos mutes
for passengers afer the crisis
i Pune Alrport Traing ore
scheduled on the busles and
im-demand moes (o passen-
gers. However, the situstion is
mder conroel.  Additlonal
rlng could be acheduled o
gl d In the fluig!
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Fiscal Prudence

IndiGo’s rogue
roots lie in tain

behaviour, but
ced capitalism

Strengthening the rule of law is not anti-business; it is the only way

AlIT RANADE

en In-
diGo can-
celled
thousands
of flights this December—stranding
lakhs of passengers, destroying
travel plans, and exposing Indias
vulnerahility to a quasi-monopoly
aidine—it was tempting to blame it
all on one company’s “rogue behav-
iour”. But scratching the surface re-
veals a deeper malaise: a chronic
weakening of Indias regulatory in-
stitutions and a form of tainted capi-
talism where dominant private
players face little real accountability:
The crisis was not an aberration; it
was an inevitability Indian regula-
tors are meant to be quasi-judicial
bodies—independent, evidence-
driven, and powerful enough to dis-
cipline the biggest corporations. In
principle, they play a role analogous
to courts: interpreting rules, enfor-
cing compliance, and protecting
public interest. In practice. most
regulators resemble departments
inside ministries, staffed by junior
officers who simply cannot stand up
to billion-dollar incumbents.
Contrast this with the US, where
even a junior federal judee could
issue adverse milings against the sit-
ting President Donald Trump and
his whimsical tariffs. In India, the
median regulatory staffer is neither
empowered nor insulated. They are
expected to regulate conglomerates,
whose annual profits exceed the
regulator’s entire budgetand whose
influence networks reach deep
within the government. The resultis
predictable: regulatory hesitation,
delayed enforcement, and a culture
of looking away unil a crisis be-

P
IE FREE PRESS JOURNAL

comes impossible to ignore,

Long before the present airline
fiasco, take the case of telecom, inch-
ing toward duopoly, which akso
offers a clear example. Over the past
two decades, spectrum auctions
were repeatedly followed by post-
hoc rule changes—in pricing, rev-
enue sharing, Adjusted Gross
Revenue (AGR), and merger norms,
Policy shifts came not through
transparent processes but through
continuous firefighting and lobby-
ing. This is the antithesis of the rule
of law. When rules are unstable, dis-
cretionary, and revisable under
pressure, firms learn that the real
game is not competition or effi-
ciency but regulatory capture. The
NITT Aayog—CRISIL report on air-
port PPPs (Public Private Partner-
ships) shows the same tension. India
needs nearly $50 bn in airport in-
vestment over the next decade. Yet
foreign participation is declining,
not because the sector is unattract-
ive, but because investors fear arbi-
trary regulation, delaved clearances,
unpredictable tariffs, and lengthy
disputes. AERA, our regulator of
airports, is theoretically an indepen-
dent, quasi-judicial authority. But
tariff-setting, its core mandate, has
become a high-stakes litigation
maze, Concession agreements con-
tain ambiguities, while operators,
often part of large conglomerates,
deploy legal and political influence.
As the NITI report notes, even basic
issues like expansion triggers, equity
lock-in, and termination payments
remain unresolved or inconsistently
applied.

When regulators are weak,
operators become the real po-

Thu, 11 December 2025

licymaker. The December melt-
down of IndiGo was not “bad luck”
or a “perfect storm”. The roots go
back to 2019, when the pilot union
challenged exploitative rostering
and fatigue norms in court. That
legal battle eventually led to the
DGCAs stricter Flight Duty Time
Limitations (FDTL}—along-delayed
reform aligned with global safety
norms, The irony is sharp: a labour
umnion had to step in wherethe regi-
lator failed. And the corrective ac-
tion that came five years too late
triggered astaffing crisis that IndiGo
did not resolve proactively.

In aviatdon, safety decisions are
paramount YetIndiGo behaved as if
compliance was optional, dragging
its feet on inventorying crew short-
ages and adjusting schedules. The
DGCA learnt of these lapses inter-
nally, but its junior staff either did
not escalate or felt unable to push
back. This is a structural imbalance.
When one company becomes too
big to regulate, the public becomes
a hostage. The IndiGo crisis also re-
veals something uncomfortable
about India’s political economy; la-
bour cannot negotiate except
through courts, Pilots, highly skilled
professionals, could not achieve
basic fatigue protections through
bargaining. They needed a judicial
intervention.

Ifthis is the fate of pilots, imagine
the condition of informal workers,
gig workers, or teachers in private
colleges. In Indias celebrated
growth story, capital has become or-
ganised, concentrated, and politi-
cally entrenched; labour has
become fragmented, precarious,
and voiceless.

https://epaper.freepressjournal.in/c/78709271

A society where only capital
can speak is not merely unequal;
itis unstable. Another example of a
quiet regulatory failure is in the
higher education sector., Indiasedu-
cation regulators—AICTE, UGLC,
and state councils—have long been
unable to discipline powerful pri-
vate institutions, Excellence and fi-
delity to education goals is by
exception, not the rule, Capitation
fees, faculty shortages, infrastruc-
ture violations, and quality lapses
persist because regulators fear liti-
gation, political backlash, or simply
administrative overload.

The result is a parallel universe,
where rules exist but only for the
weak. Big institutions innovate new
ways to bypass norms, while smaller
ones collapse. Parents and students
have no real grievance redressal
The problem is not only rogue insti-
tutions. There are far too many
examples across sectors of how
regulators have the title of judges but
the autonomy of clerks.

Indias development narrative
often celebrates private enterprise,
and rightly so. But when regulatory
checks are weak, capitalism be-
comes tainted, especially aggra-
vated by cronyism or monopolistic
behaviour. What follows are discre-
tionary concessions and selective
enforcement, monopolistic domi-
nance that stifles competition, or
regulatory capture that substitutes
private interest for public interest.

The IndiGo episode is not an avi-
afion story; it is an economic gov-
ernance story. A system with a
strong rule of law would have the
following: (a) compelled airlines to
disclose staffing adequacy months

to build a capitalism that is fair, stable, and genuinely democratic

earlier; (b) penalised schedule over-
extension; (c) ensured transparent
tariff and slot allocation; {d) pro-
tected whistleblowers inside the
DGCA: (e) institutionalised class-ac-
tion remedies for passengers.
Instead, passengers bore the
costs, airlines deflected the blame,
and regulators scrambled to re-
spond after the damage was done.
The Way Forward: India does
not suffer from a lack of regulations.
Strengthening the regulatory sping
will need the following reforms: (1)
Institutional autonomy with fixed
tenures, independent budgets, and
non-transferable leadership. (2) Pro-
fessionalised cadres with domain
specialists, not just bureaucrats. (3)
Lezal empowerment that leads to
swift penalties. binding directives,
and statutory protection for staff
acting in good faith. {4) Transpar-
ency and accountability by publish-
ing all concessions and enforcing
open consultations. All approvals
should be digitised. {5) Preventing
dominance in sectors like airlines,
telecom, and digital markets.
IndiGos meltdown, telecomnts flip-
flop policy history, the fragility of
airport PPPs, and the helplessness
of education regulators—all point to
one truth: India's regulatory state is
not yet strong enough to discipline
the giants it has created, nor can
they rein in monopolies.
Strengthening the rule of law is
not anti-business. [t is the only way
to build a capitalism that is fair,
stable, and genuinely democratic.

DrAjit Ranade is a noted Pune-based econ-
omist, Syndicate: The Bilion Press (email:
ediipr@thebilionpress.org)
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DGCA to deploy
personnel at IndiGo HQ

viation watchdog DGCA will sta-
tion its personnel at IndiGo's
eadquarters as it steps up over-

sight on India’s lar%est airline, which
continues to cancel dozens of flights
despite saying operations have stabil-
ised. The
Directorate
General of
Civil
Aviation
(DGCA) has
formed an
oversight ' '
team that will be statmned at IndiGo's
Gurgaon headquarters.
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IndiGo ofters
vouchers to
aftected
passengers

Press Trust of India
NEW DELHI

IndiGo on Thursday an-
nounced that it will offer
travel vouchers worth
310,000 to each passenger
whose flights were can-
celled or delayed for long
during December 3-5.

The compensation will
be in addition to the
amount that needs to be
provided to passengers for
flight cancellations under
DGCA norms.

In a statement, IndiGo
said it regrettably acknow-
ledges that part of its cus-
tomers travelling on De-
cember 3, 4 and 5 were
severely impacted by con-
gestion. “We will offer tra-
vel  vouchers worth
210,000 to such severely
impacted customers.
These can be used for any
future IndiGo journey for
the next 12 months,” it said.
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) Hintwmstan Times

Minister slams IndiGo, says it
didn’t comply with new norms

HT Corvespondent

e M ndaat anTimes e

MNEW DELHI: The Union govern-
ment appeared 1o harden it
stance aguinst embattlod airfine
IrieleCoo i Thiwiisckay s cavil avis-
thon monister Ram Mohan Naichs
blamed the aicling’s “gross mghs-
irtsgereEnt” and e with the
crew rostering system [or the
scheduling  melidown  that
uffected milllons of fivers this
muonth.

Thie commmmsen s care on a day
IndiGio ¢hief executive oficer
Picter Elbers mppeaned before the
Direceorate Gerseral of Civil Avia-
tiom {DGCAY and wis askid to
cotiie back on Friday belore the
regulator's four-member commili-
lee

Alter 10 days of scrapped
Mights, stranded passengers and
wirports overfbowing with misdi-
rected pleces of baggage, cancelia-
lions continued on Thursday,
with the aicline cancelling 200
pre-planmed fights and 60 mare
it mirpons. despibe assurnnces o
the-conirary by the carder as well
it5 the govermment.

“The crisis wiss o result of gross
mismanagement by IndiGo only,
Thene were some soes with ther
internal crew toskering system,
which could have been avolided in
compliance with the new norms
under the Fight Duty Time Limi-
tation (FOTL) puidelines, which
unfortumately did not happen.”
Naidu told news channel Indix

anmid Indigo Night discuptions on Thursday.  SAT08 RLARHT A0T0

Todmy it the Agenda AnjTak prno-
AL

The mindser also called the sit-
uation “shocking” and said the
ministry was not refying on the
airline's explanstions and con-
dhueting i own ingquiny through
DGCA “Why were IndiGo's pllots
on & frecze lor the past six
i Six e, no pilot hir-
ing.” he said, sooording to the
Irchian Ty trumseripd of e pro-
EEmime.

HT regearted eardier this week
on divta presented in Parlinnvent
that showed o far the airdine
had irciched its sellFwuted lean
operations structure — IndiGo’s
pilot strength saw a 7% redusction

between March amd December

even i the adrline was scheduled

ey fly % more flizhis in the winger
season com pared 1o the summer
schidule

For decades, the bow-cost car-
rier that contrals 65% of India's
domestic avistion market reliod
on aggressive scheduling. and
miaxirum nighs-fightutibiztion
~ i business model that collapssd
when new safety regulations
increased the mandatory weekdy
rest periad for pilots. The crises
Became apparent on December 2,
when IndiGo, which prides itself
oy 15 ety on-time perlormaonce
numbers, caneclod over Kol 15
2300-0dd flights. Between then
and December 3, the atrling can-
celled an estimuted 5500 Hghts
and delayed much of the rest
These were largely domestic

flights as'its nkemational opem-
tions remained relatively
usscathued,

People scrumbled to resched-
aile their Nighes, struggled 1o get
refunds and find their luggage as
e e lirie stomicwallid frssengers
v pffereed linde transparency, As
the erbulence deepenied, the mine
Estiv and regulilor also came
under fire for pot doing enough o
mitignte the crisis,

On December 5, DGCA
X tedd Indigo's Airbus A3Z0
fieet fromn certain rules on ot
luety hoaurs at night and allowed
IndiGeo o call back pilots deputed
elsewhere for (lying duties, Sepa-
rately, it withdrew a rule that pre-
vented airfines from counting
pilot leave as weekly rost to mect
flying duty norms. Stil, the dis-
Fuplions contimeed unabated, The
mowe wascrithcised by pilots and
experts who said thil tis would
compromise safety, which was
thee primeary motivation for such
rubes. The regulaior ingisted e
excmption was granied “solely o
farilitate openvionol stabilsation
arsd i o wenamoutsio dilution
of safety requiremenis”.

Asthe ministry anxd the regulo-
tor came unider fire. DGCA on
Widnesduy installéd officers at
InchiGo's corporate office and air-
pants overses and repodt on the
alrfine's Aailing operations. An
eight-member team of senior
ftight operations inspectors will
scrudinise IndiGo total Bet, the
number of plots, network detalls

and crow ptilisabon. A byo-miem-
ber team, also deployved al
IndiGo’s corporate office, will
mianitor the status of canodlla-
tions. on-time perfonmance,
refunds and bageage nehems 1o li-
eTh

The govermiment also mimmed
the airlines winter scheduole by
1% on Tuesday.

“We wish to infarm you that
Mlr. Pieter Elbers, CED of the coim:
perty. has been ssked toappear on
December 12, 2005, before the
comimites of officers at Diredor-
ate General of Civil Aviaton
(DGCA ) which is examining the
manier relating o fight dismp-
tioms,” the airfine said in o reguls-
tory fillmg,

Flbers spent more than an hour
at DGCA on Wednesday, alficiak
aware of the developinent sadid.
“Apart from the meeting held
with the CEO, DGCA also con-
ducted a meeting with other air-
lines,” an official sad.

A second official sasd that
DGCA 15 [ikely womake o declsion
o - slod allocation “in i couple
of divs.”

The airline, meanwhile,
announced compesathon o pas-
sengers who were siranded, and
booked their travel between
Pecernber 3 and 5 in the form al
el vonschiers of TI0U000. Thisse
vouchers, it said, willl remain vialid
fior L2 months, The compensation,
IndiGo clarified. is in addition o
i comimitment under the exdst-
Ing government guidclines,
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Gross mismanagement, fault
lies with IndiGo: Govt on crisis

HT Cormespondent

UL aal Lol - TR e s SRS

NEOW DELME: The Certie appeared
0 harden itd stamoe against
emiaitled airline Indile0 on
Thurschoy as civil aviatson ruinddler
Ram Mohan Nadu blamed the
arfing's “pross mbsuEnageieT
ard tsaaes with the orew rosoring
system Bor the schoduling meh
dere thot slfociod mlions of v
oy thas month

Thit COMmmets cane o & day
I iotr € il executive olficer
Prtor Elbors apposnod before the
DGOA and was asled 1o come
hack on Fridoy before the reguls
tor"s four-me rnber Commitie

After M days of scrapped
fligchits, strandid pussenpess and
aurpurts averfhowing with muisdi
revied paoces of bagtsane. cnnocile

tioerns continued on Thurdey. with
the airfine cancviling 20X} pre
g Migdets sd 40 oy o W
P, depiic msuranoes b the
Contrmry by i cormier s wedl as
the povernmunt. “The orisls wisa

Passcagers walting a1 the Jalpralosh Narayan Alrpon in Patna
Thursday.

M AL WT D

resal of o Oves e aTaragr Tl b
IndiCen . There were some (ssues
with (hrin irtormaal crew rostering
b, which could huave bech
aviidedd by commpdindy with the
new norma” Nakdu sald ]
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® WHATTHEOTHERS SAY
Human rights organisations have
again painted a sobering picture

of the state of rights in Bangladesh.
— The Daily Star, Bangladesh
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DIS/AGREE

THEBEST OFBOTH SIDES

A weekly column, which offers not this-versus-that, but the best of both sides, to inform the debate

ILLUSTRATION: © R 3ASKUMAR

Will the questions being asked in the ongoing IndiGo crisis lead to reform or backsliding?

Don’t kill aviation’s

IndiGois too big.
It will call the shots

OMKAR GOSWAMI

HERE ARE duopolies and

then there are duopolies.

Consider a hypothetical case

of two finms, each accounting

for 25 per cent of a market,
with scores of other small players taking
careoftherest. Itis, forall intents and pur-
poses, a duopoly, but with relatively con-
strained pricing power thankstothe other
players whotogether account for halfthe
matket. Now, consider a very ditferent
ball game whete one firm, IndiGo, takes
upmorethan6Spercent of themarket —
with AirIndia accounting for less than 27
per cent. Here, it becomes a brutal
duopoly, almost veering to a monopaoly.
There lies the heart of the issue.

There s nodoubt that IndiGoisaneffi-
cient and profitable airline. However, with
its sheer scale and dominance, IndiGo al-
waysbelievedthat rulescould bebent inits
favour. The DGCA initially introduced its
Flight DutyTime Limitations (FDTL) in Ja-
nuary 2024, The aviation industry, led by
IndiGo, managed to get thisrolled back on
several occasions. Eventually, FDTL was
implemented this yearbythe DGCAIn two
phases, July and November.

The FDTL rules mandated: (i} 48 hours
ofweekly rest forcrew — upfrom 36 hours;
(ii) a longer night duty window (00:00-
06:00); (iii) a sharp cut in night landings —
only two per week per pilot; and (iv)a cap
ofeight {iving hours atnight.

IndiGo believed. asbefore, that it could
sidestep these rules. Instead of preparing
forthesebyhiringmore pilots and reducing
the number of flights, it decided on a
“dekha javega” approach, convinced that
itcould get awaywithit. ltcouldn’, and was
stuckwith amonumentally embarrassing
crisisthat itchose not o comprehend.

It will take over a month to get things
back in place. But has IndiGo paid the
price for intentionally creating this hor-
rendous situation lorits passengers? 1
would argue not. Yes, its CEO has apolo-
gised; yes, it is gradually reimbursing
thosewho could not fy; andyes, ithascan-

STheIndianEXPRESS

celled and re-rostered several hundred
flights, But, believe me, letsometime pass,
and it will be backto square one.

Whyso? Because with over 65 per cent
market share, IndiGo effectively callsthe
shots—with Air India as aconvenient price
taker. Will the DGCA seriously financially
penalise IndiGo toapoint whereit hurts, as
ithurt the hapless passengers? I bet not. Will
IndiGopermanentyreducethe number of
flights to accomimodate the FDTL rules?
Well, already, the DGCA has given itexemp-
tionsbased onanationalmandate. WillIn-
diGo hire more cockpit staff to accommo-
date its pre-crisis flight timetables? [ think
not in the near future. Where necessary,
moreaccormmodation will follow. From the
DGCA, In "national interest™.

The lesson is simple. When one player
accounts for almost two-thirds of the pas-
sengermarketandwhen itisoften theonly
catriertomany airports, the shoe is Birmly
on IndiGo’s foot. Not the government’s, ir-
respective of what the DGCA may claim.

IndiGo has become too big to regulate.
It effectively calls the shots. So, in a
duopoly where oneplayer controls65 per
cent of the market, passengers will have
to suck their thumbs. After its righteous
noise-making, the DGCA will quieten
down. Come the second halfof December
and early January 2026, IndiGo will be
back to having an envious load factor at
high ticketprices — and thusdeliver great
profits for its shareholders.

Isthere anear-termsolution? 'malraid
not. This grossly one-sided duopoly isn’t
going to disappear in the near or even
medium term. Consider two simple facts:
First, that air travel in India is growing by
leaps and bounds, and will continue doing
s0 ovier an increasing base. And second, al-
most two-thirdsof this growingtrafficisca-
tered toby asingle airline, IndiGo. Nobody
— be itthe regulator or the government —
cancredibly call the shots. And what shots
can theycallwithout threateningto recreate
bits of the licence-control-pernmnit raj? Per-
hapsthe DGCAmay forcethe CECand COO
to step down. But besides that, whatelse?

IndiGowill continue muling the skies.
Give it another month, and all will forget
about the December chaos that the airline
created. Cestla vie.

Thewriter & an economist, an

independent director and chairman
of CERG Advisory Private Limited
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shining success story

- A

SHELLEY VISHWAJEET

VIATTONIS avery fragile sec-
tor. Beyond the glamour and
allure, it is one of the most
challenging businesses to

in. Nowonder thatboth glo-

bally and in India, we have seen many air-
lines bitingthe dust even asnew ones took
off. Very few aidinesacross the world have
been able to develop a model that isboth
austainable and profitable.

Europe is currently witnessing record
closures of airdines, one after another —
almost one every month. India hasbeen
no exception to this fragility. In the past
twodecades, we haveseen many national
andregional airlines go under. And when
everything appears to be undet control,
something unexpected crops up, dismupt-
ingthe entire process. From volcanic dis-
ruptions thousands of milesaway to flash
strikes by disgruntled air traffic control
staff in Europe, anything can trigger glo-
bal waves of disruptions.

This brings us tothe latest and one of
the worst disruptions in India’s aviation
sector. [t was sparked on December 2 by
IndiGo, an airline that controls over 60
percent of the domestic market share. A
never-before-seen mayhem was un-
leashed among millions of travellers,
denting India’s image as a credible avi-
ation economy. A lot has been said and
written already about the ongoing crisis,
and alot of blame has been exchanged,
but it may help us to deconstmct the
episode dispassionately.

While India’s aviation sector has
grown — and guite phenomenally — in
thepast25years. it hasnot really matured
as anaccountable and ethical aviation
economy. With every crisis, whether the
grounding of major aiflines like King-
fisher or Jet Airways or sinaller regional
airlines, inhindsight, we have discovered
that it was not only the airlines that were
defaulting, but the watchdogs aswell. The
Directorate General of Civil Aviation
(DGCA), the Ministry of Civil Aviation
(MoCA), and financial institutions were

https://epaper.indianexpress.com/c/78716349

caught either napping or conniving.
Against the backdrop of the current dis-
ruption, questions should be asked about
the DGCA and the MoCA. "Whowillregu-
late the regulators?” becomes a burning
question. Does the MoCA have any com-
mittee, comprising notonly palatable sa-
hibs but also industry veterans, toreview
the DGCA’ decisions? It'stime towake up.

The mostimportant issueisthis Can
India, at this juncmre, afford asacrificial
goat — and that too its biggest success
story in aviation?

IndiGois notonlyIndia’s biggest and
most profitable airline, but also one of
the most rernarkable aviation stories glo-
bally in the past three decades. It issym-
bolic of India’s rise as an aviation super-
power. Its dominant domestic market
share is not the result ol manipulations
or unethical wheeling-dealing but
largely of sound commercial decisions,
helped by some good fortune, More im-
potrtantly, it happened to be in the right
place at theright time and was best pre-
pared to leverage the gap and opportun-
ity created by grounded airlines. IndiGo
had the mind, machine and money tofill
the vacantslots and catapult itselfto the
top. Withoutwishing to sound like an un-
solicited solicitor of IndiGo, resentment
against its current size and dominance
is unjustified.

Butis this good enough to let IndiGo
go off the hook? Not at all. IndiGo must
realise that the weight of its success and
size creates its own gravity that can pull
itdown. You can't be a leader only in
numbers; you have tolead by example,
too. Growth atany costcannotbe the only
mantra of success, and profit at any cost
cannot be the only motivation.

IndiGo needs to remember that the
world is watching its conduct and prac-
tices. While admired for its amazing
growth and inancial successes, the world
is alsoobserving what lies in between —
ethical conduct, corporate governance,
and treatment of employees and flyers —
something that will really make or mar
IndiGo’s credibility and reputation. Fi-
nally, this crisis must be converted intw
an opportunity to make the entire avi-
ation sector more accountable, ethical
andservice-oriented.

Vishwajest is the authoraf The IndiGo Story
and an independent business journalist
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FAMILIES NOWMOREFOCUSSED ON FINDING THE TRUTH: ATTORNEY

Six months after plane crash,
victims’ kin wait for answers

Ritu Sharma& Parimal Dabhi
Ahmredabod, Deconber 11

THE ONE quest jon that nags
db-year-old Madan Singh
Rajpurchit s — Why did the
pane My ing hks newhy-marded
eldest daughter Khushbu to
Lomdon crash?

It i a question bothering
several other lumilies who st
their dear ones exactly six
ot s ago when the Boeing
TE7 Might carrving 24210 Lan
don's Garwiek crashed, Kiling
all but one person. Nineteen
other people on the ground
werealso kilked in the crash

Rajpurohit's son-in-law
Vipul Singh has tnken legal fe
couse in London seeking jos-
tioe and mnewers,

“Tennnot explain, . We are
g1l upset. What feding one has
when @& family member
suddenty vanishes?, Thene will
be compensation, but thalsnot
enoteh... Bas wedh tasall loed
chefrive kf kailse Reog, kyom i,
Kebski gordtd se foe, yel fangn
saroord leal (There should be
satisfuctory answers to how
and why did it happen...”
Rafpurahit, who rnins o sweets
shop, tells The Incdlon Express

Khishilsi was golng to her

Family members of one ofthe victims
still paying his education loan

Thecrash on June 12 had el 260 peape dead, .t

I~k place bn London forthe
first thme afver her mamkge in
Jamiaery when the plane
cmashed.

The family of a budding
cricketer Dirth Patel. 24, arestill
settling down in thedr livesthat
had chanped "360 degree” ol
lowing that [nteful day.

Krutik Patel and his wife
wereall preparedto receive hiy
younger brother Dirth, s gold

medalkt in MadersinAnificial

for his brother, ",

Intelligence, Dirth luid gota joby
5 i resednch associote al Uni-
versity ofHuddersfield in'West
Yorkshire.

Dmopping all plans o set e
down in London, Krutik and
his wife returned to their
native, Kapadwan in Kheda
district o Gujaral. two monihs
back

Krutik is left with a Bs 15
lakdh education lonn to pay up

e nre sl

usying an EMIof Rs 22 000 De-
gpite repented mguests 1o the
bunk, we were offered o mai-
mem of 10% disceunt on the
prindpal amount,” Knatik tells
The Indian Expiess.

Krutlk is among the 130
familbes whose ense geintion at-
tomey Mike Andnews mom US
law firm Beasley Allen will be
representing, Andrews, whois
InGujarat - hsthird visit since
Junel2 -meetingg the fomilies,
tells The Didian Expressthat
the families aremome ™ ooussed
on finckingg the trusth,

"Very early on, the emo-
tlons were very raw., And now
they seem much more resobved
tobepatientand find therruth.
Every single family Fve met
seemed much more resolved
o, says Andrews.

Pramuskh Mands, founderof
Carga Motors Groug, his wile
MNehn and their younger son
Pruyash were smong the vic-
tims. Pramukh'sbrother Pra-
nav said their siling parents
were Informed about the tra-
gedv only two mon ths ngo,

“Omnly two months ago, the
nerws was shared with them
and last week, he (their Inther)
was again in the hosplral,”
says Pranav:
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ADJUSTED SCHEDULE LIKELY TILL MARCH

With operations stabilised, IndiGo expects to
gradually scale up to 2,200 total daily flights

Sukdp‘..il'nnu
feiv Diethid, Decerborl]

N PIGO s likely Lo gradually
seqle wp its operations over the
coming days (o around 2,200
daily flights in all, of which
pround L9900 will be domestic
and rouph by 300 inlernational,
according o sources in the
kervow, This trupcated schiedule
is expected to last the entlre
Winterschedule, which endson
March 38, X026, These Dight vol
wmes woukd be in Bne with the
government’s cap on the air-
lime's (lomestc opemtions.
InchiGres, wibch usually oper-
ated overd 300 dai byflights ws
ordenad by povermment on Tues
day tocurtail its domestic flight
schecbile by Lopercent follmaing
network-widedismptionsatthe
country's largest airline. which
ted o soones of flijzhes cancdln-
tions ona daily basis since the
middle of last week. Currently,
the wirline isoperiting over | 900
Mights—tomestic aswell asintor-

-/

FYENT

An Indigo airplane atBirsa Munda Arportin Ranchi. Bl

national, The widespread oper-
ational disruption that hit In-
deGo--Inchin's bnrpest o e wirth
i domestic market share of
nearly 65 per cent—had largely
impacted the ald ' domeszic
network, withlittheimpacton s
intermational opemtions.
Meanwhibe, the airline as-
noumced Thursday that it will
offer travel vouchers worth Bs
10,000 each 10 passengers se-
verely Impacted by the dis-
ruption in the Decernber 3-5
peried. the worst three days of
it weed. Thils will bein aclidiion
to compensation of Bs 5.000-
10,000 to passengers whose

tlights were cancdled within 24
hotrsofdepartire time,
“IndiGo  negreitably  ac
Knowledges thia partof our cus-
tomers travelling on 3475 De-
cember X5 were strunded fior
many hotirs ot certain airports
and number of them were s
vorely impacted due toconges
tion. We will offer travel
vouchers worth INE 1000010
sich seversly Impacted cus-
tomiers. These tmvel vouchers
con be used for any future In-
diGo journey for the nexe 12
months.” the carrier said.
FULL REPORT ON
W W INTIANE PR EES COM

Elberstoappear
before DGCA
again today

Muribal: Ind¥30 CED Beter
Elbers, whoo ppearcd before the
DECA-constituted  inguiry
pangl on Thusday, has been
asked toappear againon Friday
ssthevatchdogdebvesdeepinto
thie fnctors that bed 1o the mass-
ivellight disriptions.

The four-member panel
compeises Joi e Director General
Sanjy Brahamane, Depaty DR
rector General Amit Gupla, sen-
for Fllght Operations lnspector
Kagi Manglik. and FO Lokesh
Rampal with a mandate to
identify theroot casesalwide-
spread opestional dismptions
mtthe camries IndbGo, ek
tory filing, sakd that Elbers has
been asked to appear on De
conber |2 before the Comumitten
of Officers st DGCA, which is
exnrmi ning the nuier, PTl
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Sensex entry may
cushion IndiGo’s

tumbling

s

ety e
gl bankafivemingosm
LI RAY

hres ol InterGlobe Avia-
S tion Ltd, which runs

IndiGo, are unlikely to
st a major recovery mnce Lhae
stock joins the Sensex on 22
Uvscomber as investors await
clarty nonrepubitory overbon,
Isirt s inclusion in the bench-
mark index voold provide
downside protedion, several
arzlyvsts told Mt

Inditio shares are down 1

bsout 7% sinee the start of the
mionth, alter the airline can-
cifled more than 4,504 flights
last weok doe b an peute crew
shortugo et resulied fromits
fathure tossdapt to new, strcler
flight duty time limitations
(FUTL rules for pakots. Follow
iz this, the civil aviation regu
e cedered Indin's larpest air
b toy ot its winder schedule
by 10F%. Thie stock’s price-ta
earmings ratio was 25.5on 11
December, compared to 305
oft ] December and 327 on 200
Aupust, when it

stock

L

Indigo stock is down about 17%
since the start of the month.

Tata Motors Passenger Vel
cles Lid in the 30-stock Semsex
on 22 December.

IndiGo’s inclusion in the
indexshould ot least offor sup-
port o the downside, said
Nirwv hardera, head of research
it Fistdom, a wealth manage
et firm. “Investors will still
e cautious because the repla-
tory overhang sn't gonce. Bt
imdex imvestors don't pet topick
anid choose; they by the bas
ket, and that automatically
barirees Hows into the stock.”

Abhilash

hita record hish On21Mov. itwas  Pagaria, head of
of 46, 155.50, announced that Nuvima Allerna
Anabvstsat TMF interGlobe live & Quuintita-
!-':n.'lfmillnmi ral Aviation would v 'I.{Hen ri'll.l
img firm lera Led lace Tata salel, “The day of
have speculated Mﬂri,p PV in the thie Sensex rebal
whether there ik g ancing oukd sec
could be leader- Sensex on 22 Dec £315 million of
ship changes at e inflows into the

Inditio, increas
g uncertainty.

However, five market ana
bysts berve said a fud herorosion
ool thi share price wasunlikidly,
even thaush the aidine cxpects
rventee ko fall in e Deeember
puzirier becaese of last woek's
cancellations. [nchusion in the
Sensex typically increuases
diemand for astock as peessive
funds which track the index
mnd othermutunl huods book (o
inchude it in their ponfolios,
driving the share price highes.

i 21 Mevvember, BSE Index
Services announeed that lnter
Gilesbse Aviaticn wonld replace

counter.”  He
added that while a 2- 3% uptick
on the day of inclusion or
b that was possihle, funda
mvenstal issues would cutch up
soanier of later.

Amil K., senior analvst at
Gieofit lvestments Lid, said,
“Crverall, the inclusion shoulkd
offer support, even if not a
shumprally after IndiGo's recent
cormection, which has already
pricedin most of the near temm
operationl ssues. But inves-
bors mury Femiin cmtious on
regulatery developments_*

For an extencded version of
this stary, grdo lbvemint.com.
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IndiGojolt: Is the megacorp becoming the new state?

SHUBHRANSHU SINGH

is 3 marketing strategist
and former chief

marketing officer, Tata
Motors.

nder India’s new economic order,

consmption has become a depend-

ency, mediated —beyvond chioice—In
ownership of infrastrcture. Last week, at
Muombai airport, Isaw IndiGo’s embattled
yetintact front-line. Yet, real authority was
up insome clovd that noindividual seemed
able to override.

A generation ago, vou were courted by
munltiple companiesvying for your money.
Teeday, vou sit within an ecosystem where
opeing out is costly, meonvenient and often
practically impossible. Be it insurance
renewals, broadband service packs or credit
card rewards, you are trapped. Legalese
aside, the choices on offer are hardly voli-
tional. It happens when scale, technology
and capital converge faster than regulation,

In India, the social implications feel more
acute because the private sector is running
systems once expected of the state. Telecom
coverage, digital-payment rails, data distri-
bution, identity-linked credit and logistics

networks dre all publie goods. They offer
extraordinary convenience but lock citizens
into corporate interfaces that resemble those
of a passport office niore than a marketplace.

When switching costs turn prohibitive;
loyalty is indistinguishable from captivity.
Anexit isnat aright bt aloss. You can raise
vourvoice or plead, but the system need not
listen. An uneasy question then arises. Has
private-sector ascendancy left Indian con-
sumers wealk? We are witnessing a new
formofdependence. [t does not stem from
searcity, as it onee did, but from abundance
delivered through a single gatekeeper.

Competition exists, but substitutability
does not. Consumers no longer choose
between providers but adopt bundled lives
across telecom, media content, shopping,
travel and payments. Leaving involves too
much friction. So yoo optinize vour roi-
tines around a single platform ecosystem by
renewing subscriptions, alisming payments
and syncingdeliveries. You gain orderliness
but lose spontaneity, Even the recommen-
dations you get are motivated,

What once made consumers powerful
has receded as India firts with a chaebol or
zaibats model. South Koreacreated chaeb-
oz orlarge conglomerates toacoelerate its

industrialization. Japan's zafbatou emerged
when private capital filled gaps in state
capacity. We increasingly seem to have an
‘industrial-commercial complex’ in India
that controls not only markets, but the con-
ditions under which they function.

Old-worltd mdustries look jaded. Digital
infrastructure has taken the place of steel
plants. Data cenires hive replaced textile
mills: Supply chain coordination is the new
management mantra. A mega-corporation
isone thatowns payments, data and identity
integration:

India can afford such
concentration, provided
we creste supporting
conditiens thatare yet to
fully materialize. These
include interoperability
mandates, consumption
portability and firewalls
between platform own-
ershipand marketplace
participation where this
enables more rivalry,
Without these, we could
find ourselves at the
mercy of monopoly
power all around.

EEE
QUICK READ

When switching costs turn
prohibitive for consumess,
loyalty is the same as captivity.
Has the ascent of private-sector
providers of crucial services
feft us weak and dependent?

Sure, we need big businesses,
but the test of empowsarment
is whether consurmers can walk
away painfessly. Valuedelivering
corporations oftendiffer from
those we simply can't do without.

End-to-end consolidatiom has a paradoxi-
cal effect on the consumer experience. In
the short term, customer value improves
sharply as prices fall and comvenience rises.
Ordering, paving, streaming, scheduling—
all this becomes easier. However. the char-
acterof the experience changes. What onee
came from competition now comes from
standardization. When a single platform
defines what ‘mood service’ means, it is no
longer an aspiration but a template. Can
temiplates be allowed toevolve without con-
stumer inpuits? Let s think
about that.

A customer experi-
ence that is uniform and
predictable may also be
non-negotiable. Ifwhat's
valuable to 2 business is
caged, lovalty becomes
just acomputation. This
raises the uncomfortable
questionofwhether con-
Venience cramps our
agency a5 individuals,
and if so, at what poing?

In India, convenience
comes bundled with a
loss of privilege. If vou

leave a platform, besides acoess, you lose the
accumulated privileges ol delivery ters,
cashback currency, subscription parity and
stored identity authentication.

It furns out that we, as consumers, have
traded agency for efliciency, optionality for
reliability and diversity of providers for con-
sistency of experience. And power rarely
flows back to people once it is ceded.

We are at a pivotal moment. India has
what it takees to build the world's most open
commercial ecosysteny in the world, as we
didwith UPIhy enforcing interoperability,
making consumer data portable and setting
up regulatory firewalls that separate infra-
strueture from commerce. Bat we may just
as easily drift intoa future where a few cor-
porations dictate the operating svstem of
everyday life,

Does India need mega-corporations? Of
course it does, Our country istoo largeand
ambitions not toseek the benefits that arise
from large-scale operations. The guestion is
oneof public accountabitity. The difference
hetween empowerment and dependence is
whether consumers can walk away pain-
lessly, We must decide whether we want
value-delivering corporations or ones we
simply cannoet dowithout.



AIRPUHTS AUTHORITY E.JF iNL‘!A

Corporate Communications Directorate

MILLEWNWNIUM POST DELHIT 12 DECEMBER 2025

UGCA steps up IndiGo
scrutiny; airling announces
Rs 10,000 compensation

MPOST BUREAU

NEW DELHI! MUMBATL: Aviation regu-
lator DGCA intensilied its supervision of
IndiGo on Thursday as the aidine continued
to struggle with large-scale operational dis-
ruplions. Officials from the watchdog were
stationed at the carrier's Gurogram head-
quarters to track daily operations, refund
processing, crew deployment, and routes
affected by staffing issues The move comes
a day after the regulator assigned two mem-
bers of an oversight panel 1o remain on site.

IndiGo, which normally runs around
2,300 flights a day, said it expects o operate
1,950 ﬂi%;ﬂ:s o '11fE'|ur:~.|.12|5.|~ cf:;mg :iﬁy 3
lakh passengers. Airports, however, contin-
ued to report cancellations, with more than
200 flights grourded across Delhi and Benga-
luru, aceording to sources, The civil aviation
ministry has ingtructed the aidline to trim its
winter schedule by 10 per cent as disruptions
persist. Conlinued an P4

IndiGo

Chief Executive Olficer Pieter
Elbers appeared before a four-
member inguiry panel set up by
the DGCA to réview the catises
of the widespread cancellations.
He has been diredied to refurn on
Friday as the commitiee continues
o examine manpower planning,
rostering practices, and IndiGos
readiness 1o apply the revised
duty-time and rest regulalions for
pilots that toeak effect on Movem-
ber 1.

The panel consists of Joint
Director General Sanjay Braha-
miafne, Deputy Director General
Amit Gupta, senjor Flight Opera-
tions Inspector Kapil Manglik and
FOI Lokesh Rampal. According
Lo & regulatory filing, Elbers has
been asked Lo prezent informa-
tion again on December 12 as part
of the ongoing review of light

disrupticns.

Sovroes said DGCA person-
nel will file datly reports on the
airlines condition as IndiGa
atternpts to stabilize operations
after thousands of cancellations
stemming from planning lapses
tHed to the mollout of new crew
dul}' norms.

I an effort to address passen-
PET pricvances, IndiGo announced
travel vouchers of Rs 10,000 for
those whose (lights were cancelled
o faced extensive delays between
December 3 and 5. The vouchers
will remain valid for a year. The
airline said this offer is separate
from the compensation required
under government riles. “This
compensation is in addition 1o
the commitment under the exist-
ing gevernment guidelines, as per
which, [ndiCm will prm-"u]l: COIT-
pensation of Rs 5,000 to Rs 10,000
depending on the block time
of the flight, to those custom-
ers whose {lights were cancelled
within 24 hours of departure
Hme!” the statement said. While
thousands were aﬂrr_‘lf:d, the num-
ber of eligible passengers was not
immediately known
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IndiGotoofferadditional 310,000 travel vouchersto
severely atfected passengers; Elbersappearsbefore DGCA

NIKHILVYAS said,
New Delhi, 11 December If the booking was made
through a travel parmer platform,

IndiGoChief Executive Officer
Pieter Elbers on Thursday
appeared before aviation
regulator Directorate General
of Civil Aviation (DGCA) for
ameeting, amid the low-cost
airline’s ongoing efforts to
address customer grievances
and operational disruptions
reported earlierin December.

The low-cost airline said it
expects "tooperate more than
1950 lights with approximately
SO0000 customers”.

The aviation regulator on
Wednesday had directed Elbers
tosubmit comprehensive data
and updates regarding the
low-cost airline's recent
operational disruptions.

Meanwhile, the low-cost
airlinewill offertravel vouchers
worth Rs 10000 to such

severely impacted customers
over the past few days, and
those vouchers can be used
for any future IndiGo journey
for the next 12 months.

This compensation is in
addition to the commitment
undertheexisting sovernment
guidelines, as perwhich IndiGo
will provide compensationof
Rs 5000to Rs 10000, depending
onthe block time of the flight,

to those customers whose

12 Decemﬁer 2@?5

flights were cancelled within
24 hours of departure time, a
spokesperson fromit he airline
said ina statement.

"As part of this, following
the operational disruption,
we have ensured that all
necessary refunds for cancelled
flights have been initiated,
most of which have already
beenrefledted inyour accounts,
with the remainder following
shortly,” the spokesperson

the necessary actions for the
refund have alsobeeninitiated.

"As we may not have your
complete details inour system,
wie request you Lo write Lo us
A astmeEpa e
50w can continue Lo assist
you prompthy?” the spokesperson
said.

IndiGo has acknow ledged
that part of its customers
travelling on 3/4/5 December
2025 were stranded for many
hours at certain airports, and
anmumberofthem wereseverely
impacted due to congestion.

"AtIndiGo, we arecommitted
to restoring the experience
you expect from us - safe,
smooth, and refiable. Thank
yuu for giving usthe opportunity
nserveyouagain the stitement

conchded.
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Govt monitor for IndiGo

AMIYA KUNMAR
EISHWAHA

New Delhi: Aviathon regula-
tir DGCA on Wadnesday set
up &n elght-member oversight
commites o monitor the day-
to-lay functloning of IndiGo,
tightening the scrows further
or the alriine a day after 1 re-
duced s winter flight schadle.

The commlttes has basn
mandated 10 keep o watch
on IndiGo's pilot strength,
fleat, crew utllizatlon and
flght cancellations and de-
lays, among other things.
It will have o submit daily
reports to the aviation
sty

The panel has as members
DGCA depury chilef fMight ap-
gratlons Inspector, Capmin
Vikram Sharma, senlor flight
aperations inspectors Kapil
Mangallk, V.F. Singh, Apooia
Agarwal, Swatl Loomba and
Aman Suhag, and fght opsr-
ations Inspactors Nitva Jaln
and ML Singh.

The DGCA also asEed the
IndtGo CEO to appear hefors 1t
on Thursday with o complate
report on what causad the ert-
815 tha led b0 the cancelladon
of thousands of flghts In the
past fow days and left lakhs
of passengers stranded. The
fiaseo has been largaly atoib-
uted to the fallure of India’s

malnstay alrline to align 1ts
oparatons with the govarn-
ment's new Flight Duty Time
Limitadons

Theoversght tearm will su-
pervise TG s flest, the todal
number of pllots, network
details, flights per day and
availlable crew, tofal numbear
of sectors affected on account
of crew shortage, standby
orew per day and per base
{eockpit and cabin), hourdy,
dally and monthly untibdsa-
tion of crew, employees ra-
cetving tralning, split dutles,
and all unplanned leaves
per dav.

CONTINUED ON PAGE 4

IndiGo

I FROM PAGE 1

In a separate direciive, the
DGCA soilght the

of IndiGo CEO Mater Elbers ar
fts office on Thersday o sub-
mit & repoTt. along With com-
prefensive dam and updates,
reduting o the recent Oper-
Honal fisrupions,

Apart from the CEO, othsr
senlor glrline offclaks fivem all
rdevant departmen s have boon
mamucted foattd the meedng
With e aviEion regulation

The DGCA hos askad Tnill-
o aboui e measures aken
b0 preven ostar shor e and
IS efforts towards restoring
operathons fully, the progress
In re-accommodating affected
PAESOROrs, prorily handing
of vulnerohle pdsgengers,
Liptiarsd poslion of plot and
cabin crow stremgth and the re-
Crulimert and tratmine plan s
e upcamning months.

Tl G trm Wednesday sub-
mieeed {e5 rervised (ight sched-
Ll to e ERCA, alter the gov-
arpment trimimed 1ts winter
timertahle by 10 per cent.

In a smtement, IndiGo
Tanacedd 2l 145 45,000 enployees
undl sald they wers working
to ncdedress the lesues and = re-
storn normakey inopeEraions”,

Belhl High Court on
Wednesday pulled up the Cen-
tre on the IndlGo erisls, asking
Wiy this oA wes allowed
o fstar. The court &lso divect-
@ the government and INQlGo
o iEke steps oadagoetey com-
pensate affoctod passengoers,

“The question 15 why, it all,
s crisiy amse aod whist heve
wou been dolng?™ the cowrt
sk the govermment, aiso fag
Rl e g I Al deiet pric-
s fol I the crlsks.
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Connectivity takes a hit
as IndiGo cuts flights

ROUTE-WISE REDUCTIONS

Drop in daily frequancy of IndiGo's Calcutia flights
M Earlier W Wednesday

SANIAY MANDAL

B Delhi: Flve filghts less

B Mumbal; Three fiights less
m Bengalurn: Three flights
less

Caleutta: The city's connec-
Hivity with major cliles has
bean slgniflcantly mpactal
after IndiGo curtalled daily
flights, alrport somees sald on
Wednesday.

According to alrport offl-
cials, the airiine operated 202
flights In and out of Calcutta
on Widnesday, down from an
average of over 240 fiights per

Flight frequencles wers
reduced to soveral key destina-
tions, inchoding Delhi, Mum-
bal, Bengalury, Chennal, Hy-
derabad. Guwahatl, and Bag-
dogra, officials satd.

The curbs come after the
civil aviation minlstry on
Tuesday divected IndiGo to
rediice 1ts overall winter fight
schiadile By 10 pot cetit 10 Sta-
bilise operatlons amd Nmit
canceilations.

With around 2,300 dormes-
tle and international Alghts
daily. the airline will now cut
about 230 fllghts. The alm
I8 o operate a leanar, more
officient fleot and ease the
crisls that led to thousands
of canceliations In the past
weak.

The cutbacks, combined
with passenger apprehen-
stons, have led to a sharp fall
in domeestic Dassoneor trafic

DELHI
j— 12
-
GLUWAHATI
i o

. 3

at the Calcutta atrport. On
Tuesday, offictals said the air-
port handied 22,010 arrivals
and 22,7 departures in the
domestic sector. In comtrast,
of Movamber 3 — before the
surge of cancellatons — It
handled 300 arrivals and
28,000 deparires,

“Usually, the dally aver-
age of domestic passengers s
£0,000, rising to 65,000 doring
the festlve séason. Now, 1 has
dropped below 45,000, sald an
airport official. International
passenger numbers have re-
iz steady,

Freguent fiers noted the
unusually quier depariure
angas In the domestic sectlon,
“1 wont around 4.30pm and
found one block of ndiGo
cotnters completely empy, It
was unihinkable oven a wesk
agn,” a passenger sald.

IndiGo operates two check-
in portals. B and C, each with
20 counters. On 'Wednesday

MUMBAI

BENGALURU

)

afternoon, halt of the counters
at both portals were empiy.

InMGo sources s4id pas-
sengor numbers are gradu-
ally picking up, with Delhi
and Mumbal flghts showing
strong ccoupancy. However,
officials pointed out that these
figures reflect reduced Mght
numbers.

In a social media posi, In-
diGo sald: “Over the past few
davs... we havie had all hands
on deck. The CEC and his
team have been loating from
the fromt. . to normalise feht
operatlons and secure net-
work stability.”

It atkled: " The Board has
been closely monltoring the
situation while the Crisis
Management Group... has
ey meeting every day, and
actively working with the
CEO, the senlor management
amd varions teams deploved
on the ground to restore nor-
maley in operations.
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Battle for IndiGo baggage rages on

SANIAY MANDAL AND
SAMARPITA BANERIEE

Calentta: The chaos of fight
cancedlations is procipitating,
bt the trouble with missing
Inggage parsists,

Officlals ar the Caleutta
uirport sald the number of
umclaimed hags of IneiGo pas
sengers came down on Tuss
(ay nlght However, anoder 26
pleces ol unclaimed reglstened
nggage have hoon brought o
thealrport.

On Weldnesday, sevaral
PASSETIENTS Wern seen search
g dosperately for their miss-
g Dags

Tha d..u,- st calmly for
the stff 4t the IniCGo counter
mear gato 50 at the depariurse
fevel. As the day progressed,
the number of passengers
looking for thelr haggiee kopd
climning. IndiGoe s4afl wore
sopn MOVINE briskly betwoen
colvters amd trolbeys, calllng
outl thg numbers, matching
claim stubs and handing over
suitcases 10 relleved travel-
by,

Zeashan Ashraf, 32, wnos
oma of such passengers, but ho
was 0l tht DS Iggape had
ot regched Calo i

Zeeghan flew from Abu
DEabl to Calcutta via Hy-
dorabad ¢n Friday after s
flight was rescheduled on
December 5.

.. frafions
ad

-

Unclaimed logzage at the GOFirst ticket counter in the depaartme
arvea of the Calcotta alvport on Wednesday

“I had a connecting Might
from Hyderatad to Calouttaat
Ram, which wis reschadulad
to 9pm on Friday. I reached
Calcutta-at 11pm. | was as-
sured that my [Dggage wollld
reach my address within 48
b, but 1t's been more than
that,” e satd.

“They are netther rocaiv-
ing my calls nor replying o
my ematls, 5o [ had to coms
o the alrport to check for my
Imggags,” he sald. Zeeshan
rove 1EK to the glrport from
his heame bn Plenle Garden.

* Inelitn has besn clatming
on soctal medis that they have
PRt many gs t passan-
gers. T have beon trcking their
pasts, 1t 18 very disappoining
that they couldn't find mine
even after five days," hesall.

“1 eorme to India only ance

i year, | had gifts for my rel-
afives 10 the hags. [ have lost
almdst o week because of this
chuigs," he adided.

Inside the lerminal, plles
of onciaimed Inggage Wars
stackad at the GOFIrst teker
cointer [0 the depriine area

A G, DO Il Gy emaplony-
£25 I VATIOWE Tles BCToss the
organdsation have coms to-
gedhar to restore normalcy in
our nperatons,” said an Indi-
G0 SpOKEsel =L

Among those affected wars
13 pllprims who retirmeatd afres
performing Lhmrah (a vohun-
rary Islamic pilgrimags to
Iylecca thit can be performsad
it any time of the year) on
Tuesday.

Amir Sohel, 27, who cams
oo the alrport with his farher
and anele, rald: “My father

ind uncle reforned on Tues
day, but thair Inggage could
oot be triated. Thay werd part
of 8 group of 13 pilgrms. They
wern bold 15 Saudi ATabia that
thelr uggdge Was 1n transit,
ek 1e 08 pot arrive,” he sall.

On Wadnesday, two bags
balonging to his uncis wore
located, His father's Inggage
remained untraceahle

“Wo have been walting
since morning. My father
had brought holy water from
Umrah, amd there were dates
ined dry fridis fior family mem-
bers,” Amir said

“Wa harve Dacn todd we will
et & call from the alrline, b
thisy cannot assure us when,”
e saul

Some of the passengers
wlleged "harassmant” durlng
boarding

Selkh Sarap, whose son
wae schaduled to 0y to Bah-
Tain via Mumbad, sakl his son
COLELl st Boaad the flight after
the connecting Aight Mmom
Mumbai was delayed by near-
Iy 12 hoairs,

“M¥ son could not board
this flieht foday (Weslnesday),
His comnacting ighl was al
10vaopm, aat it was dalayed by
almiost 12 howrs."” sald Sarap,
whi wirkes at & hotel InFeraly
They were forced to book an-
other teket for Thar sday,

Purnendu Mahata, who
had come with his danghier
Shreya to the alrport, sald
thay missed thelr fight o Dah-
raifiin on Wednesday ifter the
lrline fulled o kssae boarding
passos dosplie thelr baggago
Drelnig chiecked 1n,

“We ware asked 40 g near
boamling gate 35 During tha
fnal boarding call, secarity
staff asked for our boarding
passes and found they had
niod bism issued. W were seni
hack for re-checking, and in
that chaos, wé missed our
filght," sald Shreya, alleg-
Ing that the IndiGo stff did
ThiH i

An alrport official sadd be
twean December 5 and 7, In-
diGo provided food packsds
e than 17,00 stranded pas-
Sengals and provided around
T hotel rooms near the
alrport.
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IndiGo crisis
not deliberately
engineered,
says chairman

Timues News NeTwonk

New Delhi: Under govt ser-
timy forunprecedented Night
li:l.'-l:l'Ll].'lt]lmL IndiGo chair
man ik
| ram Singh
Mehta on
(| Wednesday
donied  the
sAMNE  Were
deliberate.
Apolopising multiple times
in his about elght-minite
video message, b said “ex
ternal  technieal oxperts
{willywork with the manage-
ment; help determine the
root cawses, and ensiee cor-
rective action sothad this bey
e of disrupion never peours
again,”

The DGCA is probing In-
ditio's Masco that unfiolded
this momth, 1 is examining
whethar the airline cansed
the same to svoid sbiding by
the new pilot rest rules. Meh-
tadenied the same.

W] el ot pred vowr e
pectations on Dec 3,45, This
happened because of a com-
birustion of internal and ex-
ternal events Including mi-
nor  technieal  glitches;
achedule changes linked o
start of winter; adverse
weather  conditions; in-
cremand congestion In the
aviathon svetem and imgple
mentation of aml operation
under the updated crew ros-
tering rules This is not an
axouse, this s simply the
truth. This combination of
events pushed our systems
bevond their limits,” chair-
man Mehiasadd,
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IndiGo offers
710k voucher
to some flyers

New Delhi: The unprecede-
nted scale of IndiGo flight
disruptions this month will
now lead to record compen-
sation payout by the airline.
IndiGo said Thursday it wo-
uld issue a travel voucher of
Rs 10,000 to each “severely
impacted” flyer “stranded at
airports for many hours” on
Dec3,4and5. A conservative
estimate of just over 2,500
flights and 150 flyers each co-
mesto Rs 376 crore.

b Dec 6-7 left out, P 20

Flyers affected on Dec 6-7
won't get additional relief

» Continued from P 1

the Rs 5,000-Rs 10,000 fo

be paid as per govt
norms. The vouchers can be
used on IndiGo in the next 12
months. Betwesn Dec1and 9,
IndiGo cancelled 4,354 flights
— 64 infernationsl and the re-
maining domestic. Of these,
8% or 3,920 flights were can-
celled firom Dec 3 to 7 (hath
days mclhuded). Affected pas-
sengers of Dec 6and 7 are left
out despite the high number
of cancellations, more than
thoseon Dec 4-5.

The number of domestic
flightscancelled on Decd, 4&5
was 2,456 domestic and 51 In-
ternational. Estimating 150
passengers per flight of just
these 2,507 cancelled flights
and not those on the delayed
ones whose flyers may also be
eligible for vouchers, the air
line may have to issue vouch-
ers to more than 3.8 lakh trav-
eliers. Even this conservative
estimate takes the pavout be-
yond Rz 376 crore. The real
number could be way higher:

“IndiGo regrettably ackn-
nwledees that (somel of our

r l This will be inaddition to

customers travelling on Dec
3/4/6, 2025, were stranded for
many hours at certain airpo-
ris & number of them were se-
verely impacted due to con-
gestion. We will offer travel
vouchers worth Rs 10,000 to
such severely impacted cus-
tomers,” the airiine said.
"This is in addition to the
commitment under existing
govt guidelinesas per which,
IndiGo will provide compen-
sation of Rs 5,000 to Bs 10,00]
depending on the block time
of the flight, to those custom-
ers whose flights were can-
celled within 24 hours of de-
parture time,” the statement
added. The airline’s fiasco 15
being probed by multiple
govt agencies and some af-
fected passengers have
moved court teo, The final
compensation payvout for In-
diGo remains to be seemn.
IndiGn views the three
days betwesn Dec 3 and 5 as
the period of major disrupti-
ons. Dectand 7, it sees a5 “oxe-
cution of network adjustme-
nts as per guidance from the
authorifies”; Dec 8 as “day of
transition"”, and from Dac 9, it
sees oneratioms as stahilisine
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Market share to market power:
Where regulators draw the line

The IndiGo crisis has revived fears of duopolies across the Indian economy, from airlines
and telecom to UPI and e-commerce. Data does show heavy concentration in a few hands,
but experts and regulators say high market share isn't a problem by itself. However, things
can go wrong when dominant firms shut out rivals or exploit consumers, writes Sidhartha
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Parl panel to quiz IndiGo,
DGCA, min officials Wed

New Delhic Top representa-
tives of airlines, aviation min-
istry and regulator DGCA
will appear on Dec 17 before o
parliamentary  commitien,
which is set to question them
on the days long ordeal fneed
by thousands of flicrs doe o
mass-cancellation of flights
by lndiGo due to its unprepa
redness after a new rule for
more rest for pilots kicked in
The meeting of standing
commities on ranspart, tou-
rism& culture headed by JDU
MP Sanjay Jha is expected to
pode toikeh questions to mod
only IndiGo, India's largest al
rline that commmnds 63% ma-
rket share, over the fiasco but
also DGCA over [ts inability
toanticipate the crisis that de
ralled travel plans of people,
including Parliamentarians
Thir committes’s delibera-
tions will happen against the
backdrop of the witely held
suspicion, subject of inwvesti-
gatlon by directorate general

of civil aviation and the min-
istry that IndiGo remained re-
sistant to the implementation
of puidelines which are con-
slstent with global norms and
e almed at ensurlng Qvers'
safety by allowing  pllots
enough resting time, and
sought the determent of their
implementation. [t has been
acecused of engineering the

TERMINAL TROUBLE

disruption to foree, leverng-
ing its market dominance. the
minletry 1w poll beck the
Flight Duty Time Limitation
eegilation as Implementing
them would have reguired it
tohiremorepilots, Faced with
chaos caused by the disrup
tlon of IndiGo's operations,
DGCA had to rela the impHe
mentation of the guldelines
Airlines management s
reported tohavedenied theal-
legation in the meetings with
the civilaviathon ministry. mws
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0 mths on, families struggle
with fallout of A1 171 crash

Parth.Shastri@timesofindia.com

Ahmedabad: A lullaby. A vi-
deo call. A mother flying alo-
ne for the first time. Six
months later, those final mo-
ments haunt Hiren Dayani,
one of dozens of Gujaratis
whoselives were ripped apart
when Air India Flight 171
crashed seconds after take-
off in Ahmedabad on June12.
The fallout is pulling fa-
milies back from the UK, lea-
vingthem torebuild amid gri-
ef, mounting costs and visa
troubles. At least 10 families
have already returned.
Hiren's mother Kailash-
ben had been talking to him
constantly from the airport,
asking strangers for help
with immigration through

I've nobody there

anymore, What would |
do there? We emigrated with
dreams of a better life. That
day took my whole world”

—Harish Godhaniya, wHo Lost
HIS WIFE RIDDHI AND SON

the videocall. “She would cre-
ate halarda (lullaby) for my
son and sing them,” he said.
“All these memories flood
back every time I think about
that day” Hiren has moved to
Surat with his wife Namrata
and their three-year-old son
Vaastu, abandoning seven ye-
ars of life in London. Namra-
ta, a former NHS emplovee,
has opened a clinic.

‘..All that is lost’, P 16

We dreamed of building a life in UK,
but all that is lost now: Victim’s wife

FContinued from P 1

iren Dayanid, a clinical
[—l resparch scientist, is
searching for work. “I
was months away from Indefi-
nite Leaveto Remain,” hesays,
“Butevervthing changed.”
Mike Andrews, an avia-
tion lawver with Beasley Al-
len Law Firmin US, whorep-
resents over 130 affected fam-
ilies, met survivors in Ahme-
dabad, Vadodara and Surat.
Herecounted howa familyin
Leicester lost its main ear-
ner and could no longer stay
in Wembley The widow and
her three children 17, 1B
and 20 — moved to a cheaper
neichbourhood. The chil
dren quit school to work.
“There has been a funda-
mental shift in their life tra-
jectory,”  Andrews  said,
“We've met manyv who moved
to the UK seeking opportuni-
ties but are now returning to
India because thev simply
cannot afford toremain.”
Among them is Mobbash-
era Vahora. Her husband Par-
vez and their four-vear-old
daughter Zuverivadiedin the
crash. Parvez held afull-time
job with & major e-commerce
company and worked part-
time with multiple delivery
platforms. He supported his

SIX MONTHS OF AHM EDMAB nl! IH Dlh cnnsu. Fnr fa.mmes of
the victims, the worst is not behind them

parents in India while tryving
to secure a future for his
yvoung family in East London.
Mobbashera was preg
nant when the crash hap-
pened. Her baby is now fve
months old, “We migrated for
hetter prospects for our chil-
dren,” she said from her
brother's home. " We dreamed
of building a life there, but all
of that is lost now” With UK
immigration rules tighten-
ing, shesees nopath back.
For Harish Godhaniyva
from DevbhumiDwarka, the
decision was blunt. “1 have
nobody there anvmore,” he
said. He lost his wife Riddhi
and three-year-old son Kri-

vansh, “What would 1 do
there? We emigrated with
dreams of a better life. That
day took my whole world.”
He has not returned to work
sincecoming home,

The immigration struggle
is sharpest for Mohammadmi-
va Mohammadasif Shethwala
from Vadodara, who lost his
wifee Sadikabann — the pri-
mary visa holder — and thair
daughter Fatima, who was
horn in the UK, Mohammad-
miva works with a logistics
firm in Britain, at he muast e
cure gqualifying employment
by Jan 26 to remain legally,

His friend Yusuf said:
"He came back for the last

rites, but life in Vadodara
was too painful. Inthe UK, at
least he isn’t confronted
with memories constantly
But without a gualifying job
by Jan, he'll have to return.”

They are appealing at ev-
ery forum. “We have our fin-
perscrossed,” Yusuf added.

Another family in Anand
is battlingafinancial crunch,
Their daughter — who held
the primary visa— had taken
apersonal loanfrom aprivate
hank twovears earlier,

After her death, they dis-
covered the interest was still
accruing. According to a
member of the legal team,
ank officials have assureda
spoedy reaolution. One after
another, stories across Guja-
rat trace the same arc —
lives built slowly abroad col-
lapsing overnight, savings
Eane, futures uncertain.

It has been six months
since the Ahmedabad-Gat-
wick flight carrving 242 peo-
ple crashed — killing all 12
crowmembers and 229of the
230 passengers. Nineieen
more died on the ground. For
their families, the worst is
not behind them. They are
still piecing together fu-
tures in a world where their
most important hopes never
made it off the runway,
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After 2-hrmeet, IndiGo CEO called again by DGCA

SHEKHAR SINGH
FHLEE L WS s DY L
NEWDELI, DECEMBER 11
IndiGo's worst operational
crisis in vears escalated fur-
ther on Thursday, with Chiefl
Executive Officer Pieter
Elberz pulled into back-to-
bark mestings with aviation
watchdog and now ordered to
appear before o four-member
DGCA committes on Friday
Also, the arline rolled out
compensation mnpging from
Rs 5.000 to Re 10,000 for can-
celled flights and Rs 10,000
travel vouchers for passen-
gers stranded in the chaos,
The back4n-back summons

Alirline rolls out 110K vouchers for affected flyers

NATION CAN'T DEPEND ON 2 BIG AIRLINES: NAIDU

Civil Aviation Minlster K Ram Mo han Naidu said the turmoll that
swept through alrports was the diredt result of IndiGo's intermal
failures, waming that India's aviation network could not remain
vulnerable to the breakdown of oneor two dominant carrkes.

came even & IndiGo braefisd
senior officinls in a nearly two-
hatiy, dosed-domr mesting on
how the amrine planned to sta-
bilise operations after days of
delays, bageage pile-ups and
widespread cancellations. Offi-
cials were told that “IndiGo had
deliberately thiottled its net-
waork down to just over 1850

Mights a day, a trimeed sehed-
ule designed 1o ensure it could
operate svery published flight
withott last-minuite collipse",
But regulators were far from
convinced. Elbers' meeting
with the DGCA on Thursday
was described by officials as
“exhaustive”, covenng the
chain of flures that paral

yaed the airine since Decem-
ber 3, from planning lapses
around the implementation of
nesw Flight Duty Time Limita.
tion { FDTL) nonms to sudden
crew shoage, mismanaped
msters and  terminaldevel
congestion that left hundreds
stmunded for hours,

Within hours of that mest-
g, Elbers was summoned to
appear on Fday before a
DGCA committes constituted
specifiea by to investipate Indi-
Go's fallures and determine
whether deeper structural
lapses were concealed behind
the aidine'sexplanations.

CONTINUED ON PAGE B

Alter 2-hr meet, IndiGo CEO called again..

I & rare move, bwo DGCA of T
cers—i senior statistices officer
and a deputy divector—hzave
been stationed inside Indi
Go's Gurugram headguarters
to monitor every operational
varinble that contributed to
the cnsis, This includes cin-
cellation pattéems, on-tme
performance, rew deploy-
ment, unplainned  leave
refund progress. allocation of
compensation and  moutes
affected by staffing shortages,
They will file dadly reports to
the repulator.
Simultaneoushy, DGCA field
teams have been dispatched
to 11 domestic aimports served
bv IndiGo. Each officer will

ondurt on-site inspections of
aircmafl otations, passenger
handling, baggnge imelines,
aew meporting, delays and
cancellntions. and subemit &
detatled repart to the reguln-
tor's Flight Safety Directorate
within 24 hours of the visit

Facing public fury, IndiGo
announced a layered com-
pensation  package. Under
govemment rules, passen-
gers whose flipghts were can-
celled within 24 hours of
departure will receive Hs
5,000 to Bs 10,000 depending
on block time.

Separntely, the aidine
seknowledped that many
pissengers on December 3, 4

and b were “severely impact
ed and tmpped for several
hours amid airport conges-
tion”, These flyers will be
issued Rs 10000 travel
vouchers valid for any Indi-
Go joumey for the next 12
months, over and above the
stotutory compensation
“Our foremost priority
remains the care of our cus-
tomers,” the airlme saxd, not-
ing that refunds for most can-
celled flights had already
been issued and the remain-
der were bemnp processed
IndiGo also sakd customers
who booked via travel part-
riers hiwd had refund instrue-
tions tronsmitted to the

respective plat forms,

As per sources, IndiGo told
the povernment that all desti.
mations aooss its network had
oot fully reconnected sinee
December 8 and that opers-
). The ardineclamed no same-
day cancellations in the last
three days except for weather
or technicd issues, and said its
on-time  perfommance was
"back to IndiGo standnrds”,

However, officials sakd the
DGCA  would  verily  these
dums ndependently through
its embedded officers and ar
port-ievel audits, given the scale
of the collapee and the cortinu-
ing passenger complEnts.
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IndiGo emerges as lone profit engine: Govt

SHEKHAR SINGH

THELAYE NEWS AR VIR

NEW DELI, DECEMBER 11

AIR INDIA FACES LOSSES IN CONSECUTIVE FISCALS

®in FY 2023-24, IndiGo posted a staggering net profit of

the subsequent years,
The financial fipures for
the current fiscal (2025-26)

TheCentre on Thursday Bsted T81,674.8 milllon, followed by ¥72,533 million profit remain unavailable as the
three years of financial data in (provisionally) in FY 2024-25, vear is still underway.
Parliament showing deepand 8 |n contrast, Air India reported losses of $44,441 million The reply further revealed

persistent losses for almost
every camier, except IndiGo,
which has emerged as the only
airline reporting massive prof-
its even as the rest of the
industry continues to bleed,

in 2023-24 and ¥39,757.5 million in 2024-25,

ance standing in stark oon-
trast to the turbulence faced
by its competitors.

For FY 2023-24, IndiGo post-

Rs 44,441 million in 2023-24
and Rs 397575 million in
2024-25. Akasa Air, despite
aggressive expansion, also

that domestic passen ger traf-
fic has indeed slowed. Data
from FY 2022-23 through Sep-
tember 285 confirms a vear
oreyear dip, with month-wise
numbers showing repeated

Responding to a question, edastsgperingRsB16749mil- posted consecutive losses.  perdods of contraction.
Minister of State for CivilAvi-  Bion I net pofit, followed by Regional  operators too This marksa reversal fram
ation Murlidhar Mohaol, ina  another R T2533 million prof-  reflected similar stréess with  the  post-pandemie boam
written reply in Lok Sabha, it provisionallyinFY 2024-25.a  Alliance Air and FlyBig both  that airlines had relied on to
placed airline-wise profit and  mre run of back-to-back prof-  recording vear-after-vear offset nsing costs. The soft-

loss figures for FY 2022-23 to
FY 202425 on recormd. The
numbers expose an industry
still struggling to regain alti-
tude, with IndiGo's perform-

itability in & sector known for
thin margins. In comparison,
almost every other scheduled

aifine remained in the red.

Air India reported losses of

defiats. SpiceJet, caughtina
prolonged financial storm,
reported a steep Hs 15,1313
million loss in 2022-23 before
parrowing it marginally in

ening demand comes at a
time when fares remain ele-
vated and input costs, partic-
ularly ATF, continte to pres-
sure balance sheets.
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