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® TELCOS WANTTO USE 2700-2900 MHz BAND FOR BROADBAND

AAI not in favour of allocation
proposal for telecom services

JATIHN GROVER
Mew Delhi, October &

THE AIRPORTS AUTHORITY of
India(AAT) hasopposed a propasal by
the telecom industry to the depart
ment of teleccommumcations (DaT)
forallowing the use of spectrumin
the 2700- 2900 MHz band for wire
less bmad band services accordingto
people in the know,

The spect rim iscurnenthy vsed by
AdAlforacmmavtical radionavisation
service, which is crudal for aircraft
landing and precisionapproach, as
wellasoverall flight safety.

The l.IIJI:I.I!.iI:I':l!I friam A Al camia i
response to a proposal by ITU-APT
Foundation of [ndia (IAF]), whikch
counts Bhart: Airtel, Jio, Meta, Ama
zon, Cualcomm, Tata Communica -
tions, among others, asits members

In its proposal to the DaT, [AFI
pitched for accommodating Gxed
wircless access (FWA] in the 2700
2900 MHz band, larpely in those

s where Al is not operating in
the band, Sources£aid LAF] proposed
that i he broacdland .1.||i:i:u'.1lu||| oan
co-exist in theband with A4l

AL L however, said the specirum is
also used to operate primary
approach radar (PAR), which fals

MAKING WAVES

B The spectrum
is eurrently used
by AAl for aircraft
landing, precision
aporoach and
overall Right
safety

accommodate
foced wireless

in the band

B The plan s to

access largely in
places where AAl
i5 nat operating

v

vef :

AN

-ﬂ*& [ X

undercritical systens forsafet voflife
services aswell as for defence piir
poses. PAR uses mdiowavestodeter
mineanaircraft’s position during its
final approach toa landing.

Besides, owing to expansionof
-1Ir|,l:ll|'LII1!tH"'I:1 Tl r}l;!h-l:l.uLd,-.-m-ll.
if with co-existenos, cannot be used
forany other purpose than aemnai
ticalradio navigationservice Ad | told
DT ina recent meeting.

Thecomcernsof Adlcan largelybe
attributed to the possible interfer
mmice between frequencics if broad -
band is allowed to operate in the
2700-2900 MHz band. The same
coudd dismupt theairline services and
n-'\.kItu-l:l.u.MH|H1.-rx'lr\-|,1.,.-trum| usiry
executive said. The discussion
asstimes senificance as currently
Lol isworkngto update the natonal
frequencyallocation plan (NFAF).

B Also, telcos say
the broadband
application can
co-exist in the band
with A4l

B AA| however, says
the spectrum isalso
used to operate
primary appreach
radar

B This radar uses
radio waves o
cleterming

an aircraft’'s position
during its final
approachtoa
landing

Notahly, DoTofficials have asked
AAl to share its futiite expansion
programme of airports and intro
duction of new technologies. The
department has also asked telecom
operators and other stakeholders to
submilt technleal siudies on the
band for co-existenoe and come up
with references on how this band is
used mternationally, an industry
executive said.
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JAPAN
Airport shut
after WWII
bomb blasts

A S bomb, likely dropped
during World War I,
exploded near the runway
at Miyazaki Airport in
southwest lapan on
October 2 forcing its
closure. The blast created
a 7 metre-wide and 1
metre-deep crater on the
taxiway, prompting
authorities to shutdown
the runway, South China
Merning Post reported.
According to lapan’s
Transport Ministry, a
bomb disposal team
confirmed the explosion
was caused by an
American bomb buried
beneath the surface,
dating back to a wartime
air raid. Fortunately, no
injuries were reported.
The runway shutdown has
led to the grounding of 87
flights butthere is no
danger of any further
explosions. Repairs to fill
the crater are expected to
be completed by Thursday
maming, said Japan's top
govt spokesperson.
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IndiGo to use Al-backed platform
for real-time Secunty alerts

Diur Buresu
Mumai

IndiGee s using artificial in-
relligence (Al powered risk
management plarform o ger
real-time alerts about poten-
tial security risks and disrup
tions at airports in it global
network, the has airline said.
While airlimes have beon re-
Iving on Al for preventive
maintenance or improving
passenger experience, integ-
rating a risk management
platform will help IndiGio ad
just its flight schedules pro-
activelv and minimise dis-
ruptions during
emergensies.

NEW TOOLS

Thiz is especially crucial as
aviation continucs to be af-
fected by global conflicts
such as those in West Asia
and Ukraine. Airlines have
been forced to reroute or

SAFER SKIES. The
announcement comeas on the
backdrop of the ongoing crisis
in the Middbe East

cancel flights due to these
ongoing  conflicts.  Flight
routes are selected taking
imto various factors such as
enroute  wind conditions,
Emperamng, weather, BE0-
political factors and naviga-
tivn charges collected by
countries,

“This now technology cm-
pUWETS Us Lo proactively
identify potential risks b
providing real-time intelli-
gence, allowing us to make

well-informed decisions thar
prioritise the well-being of
evervone onhoard, Bv integ

rating this intelligence into
our operations, we can adjust
fiight plans proactively, min

imize disruptions far our
passengers, and ensure the
highest level of safery across
our expanding network,”
said Capt Ashim Mittra, In-
difio's Senior Viee President
{operations).

LISING AT ANT ML

The advanced technology
platform utilises Al and ma-
chine learning 1 amalyse
vast amounts of data from
various  sources, including
open-source intelligence and
official aviation bodies like
European Union  Aviation
Safery Agency,

Meanwhile the Tnterna-
tivmal Air Transport Associ-
ation (IATA) has called upon
gowernments ta protect civil
wviation during conflict.
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Spicetet says salary,
GST dues cleared
—

Maw Dielhd: Crisis-hic Spice lar,
which recently raised ¥3,000
crore through Cualifed
Institutional Placement {QIF)
of sharas, on Friday said it has
clzared all pending salary and
GST rluss as well &5 Jeposived
10 months’ dues of Provident
Fund. The process of clearing
obber l)ulsl,.-1||||-."-g dues iy
CNEoing, an airine
SPCEESDETSON waicl pm
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Spicelet clears salary, GST
dues* deposits 10-month PF

. Crisis—hitSpicelet, which has recently raised 33,000
» crore, on Friday said it has cleared all pending
salary and GSTdues as well asdeposited ten
* months' dues of provident fund. On September
— 23, theairline announced raising¥3,000 crore
through Qualified Institutional Placement (QIP) of
shares. An airline spokesperson said that within the
first week of raising fresh funds, it has cleared all pending salary
and GSTdues and has made signiﬁca nt progress by depositing ten
months' dues of PF. The process of clearing other outstanding dues
isongoing, he said in a statement. Among other efforts, the airline
has reached settlementwith various aircraft lessors. PTI
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Ace acquires another plane
as Jet deal gets delayed

BHAVINI MISHRA
New Delhi, & October

Ace Aviation, which has been fighting Jet
Airways for the acquisition of three Boeing
B777 aircraft, said that it has acquired another
aircraft for the conversion slot in early
February 2025. Conversion slots are time slots
given to change plane type.

Michael Koish, chief investment officer,
Challenge Group, which is the parent com-
pany of Malta-based Ace Aviation, said it has
conversion slots in early 2025 to convert pas-
senger aircraft to freighter and for that they
needed the acquisition of the assets soon.
However, the lack of cooperation from both
the lenders of Jet Airways and the successful
bidder for the airline, Jalan Kalrock
Consortium, forced them to procure another
aircraft from the market.

“We have secured several conversion slots
starting the first quarter of 2025. We initially
aimed to finalize the purchase of these Jet air-
craft by mid-2024 to meet this deadline.
However, the lack of cooperation from the
banks and the SRA (Successful Resolution
Applicant, that is JKC) has delayed the deal
significantly. As a reminder, we signed an LOI
(Letter of Intent) and injected $5.6 million into
Jet account two years ago. Under the resolu-
tion plan, the deal was supposed to be closed
within 45 days, yet two years have elapsed
with no progress, and they keep dragging their
feet,” he said.

Koish said procuring another aircraft from
the market was “smooth”, which demonstrates
how efficiently such acquisitions can proceed
when all parties cooperate. “To meet our first
MRO (Maintenance, Repair, and Overhaul)
slot, we have already procured another aircraft
from the market; this process was smooth, tak-
ing just three-four months with minimal chal-

lenges. Thisillustrates

e how efficiently such

W J acquisitions can
proceed when all

parties cooperate.
For the second
MRO slot later in
2025, we depend

onclosing this deal with Jet Airways,” he said.

As of now, State Bank of India and JKC are
at loggerheads in the Supreme Court, with the
latter telling the court that lenders are inten-
tionally pushing the company towards liqui-
dation to maximise their profit by selling the
airline’s assets as “scrap”.

Koish said despite the Supreme Court
directive six months ago to complete the trans-
action of sale of three Jet aircraft, they have
seen minimal engagement from their side.
“We have persistently pushed for progress, but
they have not responded to our repeated
requests to move forward with the transaction.
Pursuant to various requests, the Jet team
agreed to discuss the issues for completion of
sale in compliance with the directions passed
by the courts. However, there was no effective
steps or dialogue from their side to progress
with the sale and the orders of the courts for
completion of sale are still not complied with,”
Koish said.

He further said that Jet has not allowed
them inspection for two years ever since the
sale was finalised.

“Despite our repeated requests, we have
not been allowed to conduct a thorough
inspection of the aircraft. A back-to-birth
records inspection is vital — not only for us
but also for Jet, as it provides a clear picture
of their asset’s condition. We offered to bear
all costs for this inspection, yet they have
refused without justification. Their refusal
places us in a risky situation and delays the
planning of necessary maintenance scope of
work, which is needed to fix and maintain
the aircraft that are currently not airworthy,”
he said.

In spite of the challenges in acquiring the
aircraft from Jet, Koish said the Indian market
is strategically important to them and they
will not walk away from the deal.

“During hearings, there were some ridicul-
ous claims made in court suggesting we would
like to walk away. Such statements are cynical
and untrue. We have consistently proven that
we are the ones trying to close this deal, while
it appears that others are finding excuses to
delay the process and avoid concluding it,”
he said.

6  pURSUANTTOVARIOUS REQUESTS, THEJETTEAM
AGREEDTO DISCUSSTHEISSUES FOR COMPLETION OF SALE
IN COMPLIANCE WITH THE DIRECTIONS PASSED BY COURTS.
HOWEVER, THEREWAS NO EFFECTIVE STEPS OR
DIALOGUE FROMTHEIR SIDETO PROGRESS

WITHTHESALE

MICHAEL KOISH
Chief Investment Officer, Challenge Group
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Spice]et clears salary,
GST dues, deposits PF

REE

PRESS TRUST OF INDIA
Hew Delhi, October &

CRISIS-HIT SMCEIET, WHICH
hasrecenthymised T 3,000 aore,
on Friday said it has cleared all
pending salaryand GST duesas
well as deposited ten months
dues of JII:'I'II.I.I"IH Tund (FF.On
September 23, the airline
announced mising 3 D00 crore
through Qualified Institutional
Placemment ((4F) of shares.

The airline said that within
the first week of raising fresh
furnds, it has cleared all pending
salary and G5T does and has
made significant progress by
depositing ten monthe” duesof
FEThe processofclearing other
-:u.l.lmt.'ln.i!inﬂdlun LLT e | |1EI|:||.~
saud in a statement.

The crisis-hit airfine says
the process of clearing
other outstanding
dues is ongoing
T ——T

The QIP attracted a diverse
range of top-ter institutional
investors and funds, including
AR UEE MATIES SLiC h as Grald-

man Sachs(Smgapore], Morgan

Stankey Acia, Among other
efforts, Spicel et hasreached set -
tlement with various alrcrafit
lessors, The carder hasbeen fac
ingmultipleheadwinds, incdud
ingfinancial problemsand legal
woes It s alen oparating with a
reduced fest.

OnOciober I:H.:-]Hh:HlEh
Court isswed a notice to the air
line, direc tingitto file a response
toa potition. The petition seeks
the execution of an order that
requires Spicejet to groumd
threeabreraft engines and hamd
them over to their lessors, The
court scheduled the execution
petition for further hearing an
November 13,

On Friday, shares of Spice et
fell 4.2 50 (o close at ¥62.70
apicoe on BSE,
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Al merger: Vistara issues ‘essential steps’ for tlyers

FE BUREAU
Mumbai, October 4

AHEAD OFITS full integration
with Air India, Vistara issued
“essential steps” on Friday for
passengers travelling on or
after November 12, when all
Vistara flights will operate
under the Air India banner.
Key steps include modifi-
cations required for booked
Vistaratickets,whichwill need
to be reissued by Air India. On
the day of travel, passengers
will check in at Air India’s

FINANCIAL EXPRESS

READ TO LEAD

ON THE RUNWAY

M Air India will However,
reissue the PNRs will
booked remain

Vistara tickets same

M Lounge access and special
services purchased through
Vistara may not be valid

counters at the airports.

“All PNEs will remain the
same after the migration;
however, the original Vistara

Sat, 85 October 2024

ticket will be replaced with a
new ticket issued by Air India
with a different e-ticket num-
ber. Customers are advised to

https://epaper.financialexpress.com/c/75982606

W Vistara W Vistara flyers who
will refund | purchased excess
additional | baggage will have
services fee | their allowances
where transferred to
applicable | Air India flight

Air India will maintain "Vistara

experience’ on acquired planes

keep records of both the old
and new ticket details to
addressany discrepanciesdur-
ing travel," Vistara stated.

BothTata-operatedairlines
expect flight schedules to
remain consistent, but should
changes occur, the Air India
customer service team will
inform customers via email
and SMS.

The most notable change in
this integration will be lounge
access.Lounge access and spe-
cial services purchased
through Vistara may not be
valid fortravel after Movember
12, Vistara will refund these
additional services where

applicable.
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Lessons for aviation sector from IndiGo’s new financial results

Anjuli
Bhargava

ndia’s largest private airline

declared impressive profits

of 1,894 crore for the

fourth quarter of FY 2024
and for the first quarter of the
present financial year, busting
two myths that surround the
airline business in India while
establishing a couple of max-
ims.

Myth One: Airlines are

a loss-making business
in India

ModiLuft, Damania, East West,
MDLR, Paramount, Kingfisher,
Sahara, Jet Airways, Go First—
by no means is this a compre-
hensive list — are among the
airlines that have run into
financial trouble ever since
India permitted private airlines
to operate.

It is widely believed that run-
ning an airline is a bad business,
not one to deliver strong returns
on investment. This is widely
believed globally as well, with
many quoting Richard Bran-
son's oft repeated statement: the
best way of becoming a million-
aire is to start off as a billion-
aire, and go into the airline
industry

The Center for Asia Pacific
Aviation (CAPA), a consultancy

operating in India, has in its
reports over the past 15 years
been consistently reporting
every year's losses and the pic-
ture they have recorded over the
years is that the airline business
in India is mostly a loss making
proposition, with red ink all
over the books.

And while all of the above is
true, the guarter after quarter
of profits by the market leader
IndiGo have put paid to this
constant refrain one hears in
India’s aviation circles : that the
airline business is
mostly loss making.

A detailed analysis
of IndiGo's perform-
ance will debunk this
myth. The airline has
made profits for much
of its 17-year existence
(albeit, very small ones
in the initial years).

The airline launched flights
in August 2006 and as is to be
expected made losses in that
and subsequent years of flying.
In 2009-10, the airline earned a
profit of around ¥80 crore and
all the way from then to 2019-
2020, the airline was profitable.
The large losses during and
after the pandemic wiped out a
large portion of the accumu-
lated profits. In FY 2020-21, the
airline recorded a loss of ¥5,500
crore followed by a further loss
of %5,800-odd crore in FY
2021-22.

PICK OF
THE DAY

Things began to look up in
2022 and the year ended with a
small loss of 300 crore for the
carrier but by March 2023, air
travel was back with a bang.
India’s largest private airline by
market share made bumper
profits amounting to 8,100
crore for the year ended March
2024. The present financial year
too is expected to be hand-
somely profitable.

Against IndiGo's bumper
profits, the combined losses of
the remaining airlines — Air
India, Vistara, AirAsia
India, Air India
Express, Akasa, Spice-
Jet et al —are in excess
of 11,000 crore (US$
1.4 billion by one esti-
mate). Naturally, this
leads most to conclude
that this is a bad busi-
ness per se but clearly
the market leader is defying this
maxim.

Some analysts disagree, as
does this writer, who has
tracked the industry for over 25
vears: there is nothing wrong
with the airline business per se,
barring badly run companies
and poor management and exe-
cution. Although the market
leader has its own set of present
problems presently, the fact
that it is aggressively profitable
speaks volumes for the airline
business in India. As experts
and analysts of the sector argue,

The airline has made profits for much of its 17 years, albeit, very

small ones in the initial years.

many of the players are unable
to make profits for reasons that
go beyond the general market
conditions with poor manage-
ment being the biggest culprit.

Myth Two: The govt is
not doing its bit to help
Indian airlines thrive

This also debunks this myth that
has been built over the yvears by
a struggling sector. No matter
which aviation forum, confer-
ence, discussion or meeting one
attends or reads about, there isa
constant refrain or rather com-
plaint that one hears from the
Indian carriers : the government
does not provide a level playing
field and this is the primary rea-
son why airlines in India have
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either shut down or have been
making losses consistently.

The performance of at least
two airlines in India - the late
Jet Airways and IndiGo - proves
this is a fallacy.

For a long time and well
before the Ukraine war wreaked
havoc on oil prices, the industry
has been asking that the govern-
ment bring aviation turbine fuel
{ATF) under GST. The sector has
been seeking parity for the fuel
with petrol and diesel, so that
such that the tax rate on ATF is
fixed and not ad valorem as at
present. Even though interna-
tional flights are exempt from
excise and VAT, they argue that
the current regime makes them
uncompetitive vis a vis the

global carriers as they typically
make losses at home.

But former and present gov-
ernment and ministry of civil
aviation officials say that this is
only a partial truth. One of the
reasons why the government
remains quite unmoved by the
pleas of the sector is that they
are not convinced that the
industry is as “loss making or
beleaguered” as it claims. These
officials believe that most of the
airlines that have gone bust in
the past have done so more
because of mismanagement by
the founders/promoters/man-
agement, mal-intent or even a
faulty model, rather than a hos-
tile operating environment .
They point to IndiGo's success
to buttress their point. Jet oper-
ated in virtually a no competi-
tion era so taking its example
might not be ideal but IndiGo
has amply demonstrated how
an airline can make money and
build a strong business even
when there are reasonably
strong compefitors.

A senior MOCA official who
asked not to be named points to
three or four facts observed by
them over the years. He argues
that in good times, airlines can
and do make good money and in
a fairly debt-free and easy man-
ner. For one, through sale and
lease back, airlines that go in for
large aircraft orders and
straight away book a large profit

as there is almost a discrepancy
of US $ 5-8 million per aircraft
between the price at which the
airline buys the plane from the
manufacturer and at which it
sells to and leases back the asset
from the leasing company. If the
airline chooses to bring that
money back into the company's
books, it has a good buffer to
begin with as IndiGo did with its
very first 100 aircraft order at
the time of launch. This is what
many argue gave the airline a
headstart over others to begin
with.

Another reason why govern-
ment officials say they are not
convinced about the sorry plight
of airlines is because unlike
most other businesses airlines
do not need working capital
loans as once they open flights
for bookings, fares are collected
inadvance.

Therefore, revenues flow in
prior to the service delivery.
This is a big advantage which
few other businesses offer. Fur-
ther, debt is usually not a con-
cern for most airlines as aircraft
financing is also well estab-
lished and does not reflect on
the airline’s liabilities as such.
Unlike debt of say infrastructure
companies and other similar
businesses, there is no real ges-
tation period for the asset (the
aircraft) to begin to offer
returns. The moment the air-
craft begins to fly, it delivers

refurns.

Three, most airlines — both
in India and globally — earn rev-
enues through ancillary busi-
nesses and this can be a signifi-
cant portion of their total reve-
nues. In other words, as has
been demonstrated by airlines
such as IndiGo in the past, the
business can be profitable and
quite remunerative even when
the macro environment is not
wholly favourable. It is argued
that even if the airline loses
some money through its core
operation of flying, it can in part
be made up through other ave-
nues.

The broader question the
authorities ask is this: if the air-
line business is consistently loss
making, why would many of the
players continue in it since in
most cases the sector has seen
many pretty shrewd business-
men (the Wadias for instance)?
Moreover, why would new
entrants like Akasa and others
continue to come in and start
operations? After the initial
losses of starting up are recov-
ered. the entrants clearly expect
to chart out a profitable course.

The officials argue that to
make a business successful, the
founders have to have the right
intentions and not look to make
quick money or enrich them-
selves, as has sometimes been
the case with some of the air-
lines that have shut shop.
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Gangwal buys Southwest
Airlines shares worth $108 mn
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New Delhi: Rakesh Gangwal, co-founder of TndiGo, has
acoquired 3.6 million sharesof American camicr Southwest
Addines forSI08 million. An aviation indistey vetesin, Gang-
witl juin e Southwest in July this year amid Ellote Invest-
ment Management, one ofthe airline’s largest shareholders,
seeking sweepingehangesat the carrier. PTI
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Spicejet says cleared salary, GST;
deposited 10-month PF dues

MNew Delhi: Crisis-hit Spicedet, which has recently mised £3,000
crore, on Fridaysaid it has cleared all pending salary and G5 Tdues
aswiell as deposited ten months” dues of provident el Con23 Sep-
tember, the airine announced raising 135,000 crore through Cual -
ifice Institutional Placement of shares. The process ol clearing
ether ontstanding dues is ongoing, PTI
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IndiGo’s
Gangwal buys
$100mn stake
in Southwest

New York: Rakesh Gangwal,
who cofounded IndiGo,
purchased 3.6 million shares
of Southwest on Sept 30 and
Octlaccordingto
SEC filings. He
paid between $29
and 830 a share
taking the invest-
ment value to
over $100 million. Gangwal
said he made the purchases as
soon as the so-called trading
window — when directors
and other insiders are per-
mitted to buy and sell the
stock — opened.

Southwest put Gangwalon
the board inJuly as activist in-
vestor Elliott Investment Ma-
nagement increased pressure
on the carrier, demanding lea-
dership and strategy changes
to improve financial perfor-
mance, The company announ-
cedd a board overhaul and
other changes last month.

Last month, Southwest sa-
id executive chairman Gary
Kelly will step down and six
other directors will retire
from its 15-member board. El-
liott has held firm to demands
forr more changes in the top
ranks, including the ouster of
CEOQ Bob Jordan. Last week, it
said it plans to request a speci-
al shareholder meeting to
press for those changes.

Gangwal told Reuters on
Wednesday that more uphea-
val in the executive suite and
boardroom would hurt share-
holders. reuters
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