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ADANI GROUP
HAS NO PLANS TO
OPERATE AN
AIRLINE, SAYS CFO

Dipali Banka

dipak banka|ivessst com
MUMBAIL: The Adani Group is
exploring the possibility of pick-
ing a non-controlling stake in
regional carriers to improve
connectivity to its existing and
future small airports, bt has no
plans to operate an airline, o top
executive said on Wednesday.

“Wie're not starting an airline
or business, but to be able to
support the development of an
airline for regional connectivity
is our interest.” Adani Group's
chief financial officer (CFO)
Jugeshinder Singh told analysts
during a post-earnings call of
flagship firm Adani Enterprises
Lud.

The clarification comes four
days after Adani Enterprises
informed stock exchanges that
it was “not evaluating any pro-
pasal to enter the airline busi-
ness.”

Airport operators can hold
up to & 10% equity stake in an
airline under existing regula-

tions.

Singh said that a recent letter
written by Adani Airport Haold-
ings, an entity under Adani
Enterprises, to the Airports
Aunthority of India, seeking a
change in rules to allow it to
have o larger stake in an airline,
should be viewed in the context
of promoting regional connec-
tivity rather than as o precursor
to lannching an airline.

“We want to see, a5 owners of
airponts and regional airports,
that India’s regional airline sys-
tem also develops and develops
properly,” he said.

The clarification follows a
report by The Economic Times
Iast week that the Ahmedabad-
based conglomerate had written
to the AAl seeking a waiver of
the clause that prevents the air-
paort operator from holding
more than & 10% stake in any
scheduled carrier, fuelling spee-
nlation that the infrastructure
conglomerate wis preparing to
enter India’s commercial avia-
tion market

Singh dismissed the report
and said the company’s intent
was misunderstood.
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Sathya Sai airport project
gets 76-acre land approval

NAGABHUSHANAM
HOSKOTE | DC
ANANTAPUR, JULY 29

The Andhra Pradesh
government has cleared
76.13 acres of land in
Brah-manapalli  and
Puttap-arthi villages of
Putta-parthi mandal in
Satva Sai district from
the list of prohibited
properties, for an avia-
tion project,

This paves the way for
registration of the land
in favour of SS§
Aerospace Pvt Ltd that
would develop an inte-

grated aviation and
aerospace infrastruc-
ture facility

While the aerospace
project was sanctioned
by the Centre adjacent
to Pu-ttaparthi airport,
the land is part of the
existing Sri Sathya Sai
airport and st-ands in
the name of the Sri
Sathya Sai Central Tr-
ust, Prasanthi Nilavam.

According to the order,
the land had been alien-
ated to the trust for the
formation and exten-
sion of the airstrip, and

it continued to remain
in the 22-A prohibited
properties list.

The land had been
util-ised for the purpose
for which it was origi-
nally al-ienated and the
government now decid-
ed to rem-ove it from the
prohibited list in view
of the airport develop-
ment plan, following a
request from the Sri
Sathya Sai Central
Trust.

Officials said the move
is linked to the proposed
setting up of an inte-
grated, state-of-the-art
aviation and aerospace
infrastructure facility
at Puttaparthi by 58S
Aero- space Pt Ltd.

The government had
earlier extended sup-
port for the Integr-ation
and Flight-Testing
Complex project of the
Aeronautical Agency,
Department of Defence
R&D, at Puttaparthi.

The government order
also noted that land had
been provided for the
advanced medium com-
bat aircraft project,
which would function as

a core integration,
development and flight-
testing centre adjoining
the facility.

The airport runway is
proposed to be extended
to 10,000 feet, along with
a buffer zone, ATC
tower, navigation aids,
meteorological facilities
and other infrastruc-
ture required for flight
testing,

SSS  Aerospace will
have to execute a tripar-
tite agr-eement with the
defence ministry and
the state Pradesh gov-
ernment for long-term
utilisation and mainte-
nance of the runway
before commencement
of the operations.

The move is expected
to facilitate the next
stage of development of
Puttaparthl as an avia-
tion and aerospace hub,
with the airport infra-
structure being planned
to support both com-
mercial and defence.
related  flight-testing
requirements and aero-
space investments
Puttaparthi MLA Palle
Sindhura Reddy said.
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Pilot duty rules make aviation uncompetitive: Bhatia

(CTHE INDIAN CONSUMER
IS SO PRICE SENSITIVE
THAT IF YOU CAN LOWER
FARES, YOU JUST OPEN UP
A MASSIVE DEMAND )

Rahul Bhatia
Managing Director, IndiCa

PRESS TRUST OF INDIA
Mew Delhi, 30 |uby

IndiGo Managing Director
Rahul Bhatia has called for a
review of India's pilot flight
duty time nules, saying these
norms erode cockpit produc-
tivity, inflate airline costs and
make the country’s aviation
sector “uncompetitive” com-
pared with global peers.

1 think Flight Duty Time
Limitations (FDTL) needs a
review, and I think there's
enough conversation golng on
with the govemment. All we
want o do ks appeal to the gov-
ernment that we must follow
the global best practices”
Bhatia told PTTinan interview.

These remarks are one of

the airline’s strongest public
criticisms of the revised Flight
Duty Time Limitations (FDTL)
norms, which came Into force
in November 2025 and con-
tributed to widespread flight
disruptions at IndiGo during
last vear's peak travel season.

The Directorate General of
Civil Aviation (DGCA) imple-
mented the revised FDTL
noms in phases last year to
reduce pilot fatigue.

The mlesincreasad manda-
tory weekly rest from 36 hours
to48hours, capped night flving
by limiting night duty and the
number of night landings, and
revised duty period calcula-
tions to account for circadian
rhythm and fatigue. Airlines
had argued the changes would

require more pilots and
increase operating costs, while
pilot associations backed the
norms as along-pending safety
Measure,

"We were In the eye of the
storm” during the implementa-
tion of the new rules,” Bhatia
said. "So when vou come up
witha policy where the produc-
tivity in the cockpit diminishes
to the extent it has, it makes
Indian aviation uncompeti-
tve,” he said "It directly
impacts the cost structure.”
Bhatia said and added that air-
lines were notarguing for lower
safety standardsbut for regula-
tions aligned with interna-
tional practices.

He alzo urged the govem-
ment Lo cut taxes and rational-

ise airportcharges, arguing that
lower airfares would unlock
“massive” demand inone of the
worlds fastest-growing avi-
ation markets and accusing
policymakers of taxing flying as
if it were "an elitist mode of
transport . "0On the one side, we
say that flying by air has
become a public utility, vet we
treat taxeson it as iflt's an elitist
modeof transport,” Bhatinsaid.

“l think some of these
things have to get rational-
ised. Because the Indian con-
sumer isso price sensitive that
ifvoucan lower fares. you just
open up a massive demand.”
Bhatia said airlines had
largely absorbed cost press-
ures instead of passing them
o1 [0 passengers.
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No Dreamliner
fuel switch fault

f{iund, S

RRESPONDENT
WITH AGENCY INPUTS
NEW DELHL JUL 29

The governmant has said
thot Boving’s detailed
examinatbon ol the
Drroamiiner alreraft’s fioel
contiol swiich lockifg
mechanism did nol fned
uny abnormality follow-
ing an Adr Inedia pilot ag:
ging possible lssues with
the system afler operat-
ing o London-Bengaluru
Might in February this
yEar

The governmant state-
mend, in a written roply
by Unbon minkster of
state for civil aviation
Murlidhar Mohol to the
Rajva Sabha, did aob refer
o the fusl switches of Alr
Indlia Might AT, also a
Boeing TI7-A, that crashisd
in Ahmedabad [mmedi
ately oafter take-off on
July 12 last yonr, Even in
thol eass, the jeilinesrs
fuel switches hove been
under the  spotlight
bhiecause & preliminary
imuiry sakd they were
siwitched off within a gap
af ope secomd. A full
repart imto the investigs
tion is peading. The min-
iser's  statement  per
tained 10 a Februmry 2
incidont in which an Air
Indin pilot reported o
defect in the foel contiol
switch ol the Boelng 7878
plasee after operating the
AITEZ Might. The plane
was grounded for checks
after it landed  in
Bengabara from Landon's
Heathrow ATt
Following the incident,
the Directorale Cenernl
af Civil Avkation (DRGCA)
direetod Bowing to test the
fuel contml switch lock-
g mechanism. Mohol
sakd the [MICA, a5 part of

ays govt.
[ SWITCH CLEARED |

= Seaithe testing
showed normal
mchanism

® Fuel switch detents
structwrally souwnd

» Thrust Control Modube
under inspection

# Minister cites ongaing
investigation

® AAIB final report
awaited

» Investigation involves
multiple variables

= [nternational review
process continuing

# Mo defects found
fleetwide

® DEM testing followed
DGCA directive

® Fuel switch focus
continues

& Cockpit recording
raised confusion

= (ing FIIl:lI denied
switchmng off

oontinued sirworthiness,
hod  directsd  Criginnl
Eguipment Manufacturer
(OENM} vl lesting ol the
fel control switch lock:
I mechanksm in Settle
“Detailed examination of
Fuel Control Swiich,
ineluding structural
lmtegrity of Fuel Control
Switch detents, was car-
rind out and no abnormal-
Ity was obsérved. Ho
wever, further Inspeciion
of the complete Thresi
Control Moduld' st the
OEM facllity ks under
way,” the minister smid
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‘About 34% Of IndiGo Capacily’s Deployed in Unique Mkis’

India must have one or two strong airlines with large mkt shares in order to compete against global aviation hubs: InterGlobe MD

Arindam Majumder

New Delhi: A third of ndiGe’s
flect capacity is deployed on roates
where noother aidine operates
currently said Hahul Bhatia, pro-
moter and manapging dicector of
TrlerGlole Aviation, which runs
the aidina Hewas pushing back
againslacruliny of the carrier's
dominance of the Indian market.
Bhatiaalsozaid it is Imperative
for the country to have one or two
strongairines with Lurge market
shares if it intends to compete
against global aviation power hubes,
“Aboutiav of our capacity is
deployed inunigue markets
where nabody else flies,” hatia,
teld BT in an interview. “Ttisnot
that other airlines cannot flv in
these markets  but they choosao
not to. When the world talks about

ourmarket share, generally there  General ol Clivil Aviation
Isn'tanappreciationof the et (MGCAY Tnidia's leading marked
thatwithinthatthere’salarge share has comeunder scanner,
chunk of flving thatwedowhich  especially after the carricr’s
isunigue to mdida.™ operational meltdowm last De
Bhatigdrew comparisons with  cember, macked by the caneella-
Emirates in Dubai, Singapore tion of morethan 3,000flights ina
Adrlines, and Wantas in Anstralin,  week, prounding [ndia's air
arguing thal scale is inevilable travel industey and foreing the
forany airline that wanls Lo sovernmentinto crisis
compele globally. “T you Lruly conlrol mode.
want India to compeotewith

“Theevenlt wassssentially
coming logelher of several difTe-
rentthings,” said Bhatia, spea
kingabout the widespread opera
tionaldisruptions. “We had the
new pilot rest norms that came
into play; we had cyelones in
Chennai, d software uperade on
purentire Meet, and some vol-
canlicashactivily coming oul ol
Alrica. Several things came

therestof the world, vouwill
have to build one or two or

three large organisations

that are able to compete with
the heft of someof these
large carriers,” he
zaid. TndiGohelda
Bh_d % shareof

T @ NoAPPRECIATION

S1® | Whenthe world talksabout our market share,
W there ism'tan appreciation of the fact

: that there'salargechunk of flying

Trnelia’s domestic ; k :
marketasof wedothatisuniguetoIndiCo
June, according

to the Directorate RAHUL BHATIA. MD. interGlobe Aviation

togethern, and theouteomes was
whial i was " hesald, terming the
developments as regrettable.
Since the Decombor crisis, IndiGo
has built more operational resilicn
ce by holding an internal review,
reorganising the network, and
rostering of pilots, said Bhatia, The
airine has alsoconductied audits
through exter nal comsultants amd
isalsoworking wilh consultancy
Oliver Wyman to baild carly-war
"W are now preparec to imple-
rment the pilot rest rules inits more
strinpent norms,” said Bhatia, * For
thie winter schedule that we have
sutinitted this vear is buailt around
themoststringentform of pilot
rest rules. On that, aur aircraft
utilisation iz north of 14 hoars.”

FOR FULL REPORT, GOTO
WA economictimes.com
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IndiGo’s Bhatia
seeks tax cuts

INDIGD MAMAGING DIREC-
TOR Hahul Bhatia urged the
Eovernment to cut taxes and
rationalise airport charges,
arguing that lower airfares
would unlock “massive”
demand i one of the world's
fastest- prowing aviation mar
keis and accusing policymak-
e of taxing flyingas ifitwere
“anelitict mode of transport”,
"On the one side, we sy that
flying byairhas become a pub
lic utility, yet we treat taxes on
It s WIS an elitist mode
of transport,” Bhatia
told T in aninterview. §8
"lthinksomenfthess §
thing s loveto get ratio-
nalised Becaus: the Tndian
(COMSUIMET 1550 pricesen
sithe thait ifyoucan
lowerfaes yuol P.I‘ﬂ
OpETupamassive
demand.” Bhatia
=id aldines had

largely absorbed cost pressures
Instead of passing them on to
pRSCTgers
"8p, in a time span of three
yearswhere inflation has nsen
by 12 percent, airfares, which
mpreaent thefares that thealr-
line collects for themselves,
have pone up between 1% and
¥, UDF charges at airporis
havegone upas much as 950
"Landing and parking
dharges have gone up as much
as 34 porcent._ aidines acmally
da thelr utmost o make
sure that fares are com
petitive,” henoted.
' He sabd Indi Gaywhich
contrals 66, 3% af India's
domestic  market, had
a rEpn:nsthIJt}'ta lead
[ are hiles when

'|.|.|:g||1g

mth made
j i Lu‘mnhhhlv-
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Air India’s turnaround
goes off the flight plan

= the fifth anniversary of the pur-
chase of Air India by the Tatas —
they bought the airline from the
government in October 2021 —
approaches, the airfine’s turnaround has
turned into a theatre of the absurd.

CEO Campbell Wilson is set to exit in
September, and Air India’s announcement
earlier this month of plans to set up an
interim panel to run it sparked & joke in
civil aviation circles: Why not set up a CoS
— committee of {former civil aviation) sec-
retaries — o run the airline?

Some industry representatives
find the idea of o panel guite
unfathomable. The absurdity of the
leadership vacumm was made stark
by & press release issued on April 7
that announced Wilson's resigna-

taking the overall losses after the Tata
takeover to more than 58,000 crore. This
also pulled down the performance of
Singapore Airlines, which holds o 25% stake
in the airline.

Nowonder then that the carrier has been
forced to halt annual increments and even
cut pay for those above a centain grade. It is
also rejigging “over the top” contracts and
cutting excessive discretionary spending
that had been normalised under the plea of
offering “nothing bast the best™.

Tata group chairman {also the chairman
of the Air India board) N Chan-
drasckamn’s statement earlier this
week, that a full turnaround of
the airline could take up to 10
years created minor shockwaves
in the industry. which had

tinn: it added that Wilson conveyed ﬁul‘tjl.l” expected far quicker results under
his decision to exit the airline as the Tata leadership.

far back as 2024 but had agreed o
stay until the airline found an
appropriate replacement.

This startling piece of information raises
two critical questions. First. why does the
airline find itself flat-footed and without &
CEQ in July 2026 if Wilson communicated
his intent to leave in 20247 Surely, two years
is adeguate time for the Tata-group-backed
airline to find his replacement?

Second, it can be argued that the airline's
board and the Tata management were
remiss to allow a situation where someone
whaose heart was dlearly po longer in the job
continued for so many months after his
decision to relinguish charge.

The recent induction of a former civil o=
ation secretary &s executive advisor to the
Air India chairman and member of the
managing committes has also roised eye-
brows. Airline insiders are asking what the
Tatns expect Pradecp Kharola to achieve as
advisor that he couldn’t when he had full
freedom to act, as the airling’s chairman
and managing director (2017-19, when the
airline was with the government). The
appointment also took several months to
materialise, evidence of the kind of stasis
the airline finds itself in.

Air India’s balance sheet exacerbates
the situation. In FY26, the airline recorded
its worst ever anneal loss, at ¥6,800 crore,

Bhargava

Perhaps the most significant
work in progress (WIF) remains
the girline’s cultnre and handling
of staff. As one airline insider put it. there
was too much focus on the external work-
ingzs of the airline and too little on the inter-
nal. The exit of old staffers and employees
— in a bid to boast of a younger staff pool —
has proved a double-edged sword, with the
airline losing valuable experience and
industry knowledge due to the departures.

Along with the tragic crash last June,
government officials who worked to
materialise the sale of Air India to the Tatas
are also embarrassed at the failure of the
much-anticipated turnaround. A senior
government official who had strongly
supported the Air India deal with the Tatas
told this writer that he struggles to make
sense of this “unravelling” and is
hard-pressed to list what has gone right in
the experiment so far,

The reality is that an increasing
number of senior sectoral experts and pro-
fessionals see the issue as rooted in poor
governance; some say that it makes for a
good business-school case study. a classic
“how not to do it” manual

Anjuli Bhargova writes on governeme,
infrastructure, dod the social séctor,
The views expressed are personal
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IndiGo maps flight to global

skies,

Varun 5ood & 5atish John
wan wod @ vemint com

NEW DELHE After spending two
decades building India’s largest
domestic airline, IndiGo is pre-
paring for its next act: becoming
a global airline by carrying
Indian travellers to interna-
tional destinations through
hubs in India. according to its
top excoutive.

“Twenty years have gone into
building essentially a domestic
airline_.. That's now our fort.”
Rahul Bhatia. promoter and
managing director of IndiGo,
said in an nterview with Mint.

“The next stage of evolution
has to be that we can carry Indi-
ans from here, through a hub or
hubs, to the world,” he added.

Bhatia noted that this traffic
has historically gone to Euro-
pean, Southeast Asian and Gulf
carriers. “That's economic
wealth we need to bring back to
the country; not only IndiGo,
but Indian carriers generally
hawe that responsibility.”

To be sure, IndiGo has been
flying to dozens of destinations
across the Middle East, South-
east Asia and Central Asia sinoe

after build

In June 2023, IndiGo annonnced the purchase of 500 Afrbus
aireraft, with deliveries scheduled between 2030 and 2035, a3

2001, when it first started inter-
natiomal operations. However, it
has yet to launch its own long-
hanpl services to Europe or
North America. Instead, it relies
on codeshare partnerships with
overseas carriers for enward
connectivity. Currently, IndiGo
has a 20% share of international
traffic from India, according to
data from the directorate gen-
cral of civil aviation (DGCA).
The first step is to further
densify the domestic network
before launching long-haul,

Bhatia said. A later phase conld
see IndiGo carry passengers
between third countries via
India, such as “from Eorope to
Australia, or from China to
Adrica™.

In June 2023, IndiGo
announced the purchase of 500
Airbus aircraft, with deliveries
scheduled to begin in 2030 and
end in 2035, IndiGo's order
came on the back of an earlier
order of 480 planes that runs
until 2030 for the carrier.

Bhatia =aid the next phase of

growth will also see Inter-
Globe’s hospitality bosiness —
including Accor's portfolio in
India from Raffles to Ibis —
being listed within the next two
years, while IndiGo's BluChip
loyalty business standing on its
owm feet as it scales up.

The airline is positioning Blu-
Chip, which has over 10 million
members, as a future standal-
one business. “It1l earn its own
mMOoney... any inventory
exchanged will be sold at mar-
ket prices,” Bhatia said.

In India, where IndiGo is a
rare airline to survive and suc-
ceed despite the vicissitudes of
civil aviation, Bhatia points to
the management’s .. fetish
about maintaining and improv-
ing oor cost leadership™. Thisis
crucial in an environment often
marked by turbulence from fuel
price wolatility and geopolitical
evenis, which businesses have
little control over.

IndiGo's success in gaining a
dominant share in the Indian
skies has also raised concerns
among regulstors. Bhatia, how-
ever, explains that one should
analyse the market share. “We
need to break it down a little,

ing India fort

because there's constant dis-
course about it ‘Hey, B5% mar-
ket share, what's happening¥ 1
think we have done a poor job
of not educating the world at
large.” he said, adding that
about one-third of the 66%
share comes from markets
where nobody else is flying.
“That one-third represents,
give or take, 250 city pairs
where no other airline Hies, It's
not that nobody is allowed—
everybody's welcome. We are
Fulfilling oarr duty as a good cor-
porate citizen to our country by
connecting cities that have
never been connected before;
there is a massive list of them.
Dne-third of our producticn is
to unique markets. In the mar-
kets that we actually compete
in, our share is not 66%, it's only
44%." he explained.
Some of these cities where no
other carrier flies inclode Agra.
Barecilly, Bhavnagar, Nashik.,
and Tuticorin, according to Bha-
tin. “So, while the world seem-
ingly begrudges us for our scale,
what they don't appreciate is
what we do to bring the hinter-
land in—integrating it into the
mainland,” he added.
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No abnormality in fuel switch
of grounded Al plane: Centre

Minister says inspections of the Boeing 787 plane conducted at a US. facility found no defect in
the fuel control switch, which has come under scrutiny following the Al 171 crash in Ahmedabad

Jagriti Chandra
NEW DELHI

he Union govern-
T ment has informed
Parliament that in-

spections had found “no
abnormality” in the fuel
control switch of an Air In-
dia Boeing 787 aircraft that
was grounded earlier this
year after a pilot reported a
suspected malfunction be-
fore operating a London-
Bengaluru flight.

“Detailed examination
of the fuel control switch,
including structural inte-
grity of the fuel control
switch detents was carried
out, and no abnormality
was observed,” Union Mi-
nister of State for Civil Avia-
tion Murlidhar Mohol told
the Rajya Sabha earlier this
week, referring to inspec-
tions conducted at the ori-
ginal equipment manufac-
turer’s (OEM) facility in
Seattle, U.S.

Further examination of
the complete “thrust con-

The response in Parliament pertains to Air India flight Al 132 from
London to Bengaluru on February 1. REPRESENTATIVE IMAGE

trol module”, which hous-
es the fuel control switch-
es, was still under way at
the OEM'’s facility, Mr. Mo-
hol said.

The government’s res-
ponse has assumed signifi-
cance because fuel control
switches are at the centre
of the preliminary investi-
gation into the Al 171 crash
in Ahmedabad on June 12,
2025, in which 260 people
were killed.

The preliminary report
by the Aircraft Accident In-
vestigation Bureau (AAIB)
said the ill-fated Air India
flight AI 171’s two fuel con-
trol switches transitioned
from ‘RUN’ to ‘CUTOFF’,
interrupting fuel supply to
both engines and causing
them to lose power. The re-
port did not establish
whether the movement of
the switches was inadver-
tent or deliberate. The

AAIB’s final report is ex-
pected between mid-Sep-
tember and the end of
October.

The reply in Parliament
pertains to Air India flight
Al 132 from London to Ben-
galuru on February 1 this
year. Before departure, the
pilot had reported that the
left engine’s fuel control
switch on the aircraft did
not remain positively
latched in the ‘RUN’ posi-
tion when pressure was ap-
plied. The switch latched
correctly on a subsequent
attempt, according to the
government, following
which the flight departed
for Bengaluru. Air India
subsequently  grounded
the aircraft for detailed
inspections.

The U.K.s aviation safe-
ty regulator later sought in-
formation from Air India
on the maintenance car-
ried out on the fuel control
switch before the aircraft
was cleared for the flight
from London.
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IndiGo maps flight
to global skies, after

building India fort

A LI AL

Nerspending tao de
acles hailding lndin's
largest doamestic air-

line, Inditinis preparing forids
mirxd oci: hecoming a global
airinie by carryiig imRai ran-
llers to dnternational destis-
o throagh bobs in bdin,
I‘ﬂﬂl||IILEIII||‘||‘.l’ll"|.l'l.'|1||'ll'

“Twenty yoars linve gone
It building essentlally 2
ot irline.., That s now
wair Fort,” Faahul Bhatin, peo
minter mnad monagingdinecior
af Indi i, said im an Intervien
widlly Mimr.

“The et stage of svulution
has do be thal we can earry
Tiwbiiins frovim lere, theugh a
Tk s biabes, 1o the wes el hie
el

I5hentia pwostieed i dhds traffie
I Ielstomically goise to Eirmo
ey, Southeast Asian anad
Gull curriers. “Thai's eoe
v waeal U v s b birimgg
ki b e comniey; i oily
Frdifeis, biod Tiwdian corriers
grnerally e that resprons
lility.”

Tolwesure, IndiGo has besn
I'|!| I 1o ddogems of dest -
tinis across (he Middle East,
Southeast Asin pwl Ceniral
Asia since B0, whien e first
strrted] tternational dper
tions, However, it has yot o
Lt s oam o bl servi

|H“I|‘

Hahul Bhatia, promoter and
managing director of IndiGn

oes o [ or Novih Aser
s, Drotvml, i pelbes on ooce-
ahure partierships witl over-
sty eairiers o onwarnd omn-
necilving. Currently, IndiGo
luas o 2OM% whanre ol bterns-
tonal traffie from India,
arecarding to data from the
dirvtorste peaeral ol civil avi
atboy (1HECAY

The first step s (o furiher
alemsify the chmmestic network
hefore bnmching kbag-hauol,
Nisstm sabl. A kderpliase ool
st nadilan varry passngens
Bestween Lhimd comnnlfis via
Lnieliaa, staech aus *Frosin Exiropee b
Australia, or from Clidna b

TURN TO PAGE B

Exeouition is key: Inferoew
with Rahul Bhatia ~ =P14

IndiGo maps flight to global
skies after building India fort

FROM PAGE1

Alrica”™

lin Jume 2025, lindiGo
announeed the parchase of
S00 Airbus aircrafl, with
III'II.'-!"I‘II“\.'\-I'tll":ll.lll‘i“lll'ﬂ'j.l;lll
in 2030 amd emd in 2085,
IndiGio's order comie on the
hach of an carlier order ol <H8(0
prliammis thiaak rumns et | 20050 fon
the carriier.

Fibuntio saied thie et phoase
ol groswih will also see Inter-
(ilobe’s hospitality business

inchucling Accor's portfolio
I Tnsidia irosmn BndThes pes Dais —
basing listed within the nex
two years, while InditGio's
BluChip loyalty business
h[.]||||lllg1 Wi bEs e foet as it
srlles wp

The airline is positioning
BluChip, which has aver 10
ralllion membsers, as o luture
stafililone bosiness, "B e
[t o mioney... any inventory
exchanged will be solbd at mar
bt prfees,” Dt ka sald

I Do, where Dnckidio is o
rare airdine tosuryive and suc
ceedl despite the vickssbudes of
civil aviathon, Bluatia points to
the management's ©.. fietish
absoul  maintaining  and

sl

DO

I 3071, ImdiGo fiest started
intermational operations

improving our cost leader
shilp”. This s eriscial b an end-
rorumend aften ke by -
e o fueed prices volatil
ity aml geopolitical events,
which businesses lave liitle
corilial over,
Inchitin's success in gaining a
disminant share in the Indian
slibies lias alwo ralsed concers
amoare regulatons. Bhatia how
ever, explains that one should
analyse the market share,"We
nser] o Brwal b dhown o lieele,
brecawse there's constant dis
comrse bl it; "Hisy, G55 nanr-

ket share, whal's happening” |
thimls we have dhone a poor job
of nod eduwcating thie world at
largie,” b sald, acliing Chat
about one-third of the G6%
share comes Trom muarkets
whesre nobody else is Tyl

“That ane-third represents,
give or take, 250 city pairs
where noother airline (lies, 1t's
i Cheant pobsady s allowed
everyhody ‘sweleome, Weare
fulfilling our duty as a good
Lﬂ:lr“|1|n'u|4'|'ilu.l'lllul||.|.|'1'|.IIJ|I-
iy by connecting cities that
have never bieen conneeted
el there s g messivie st of
them., One-thivd of our pro-
ductbon is o unique markeis.
I the markcts that we actundly
i 1|!|:I|u.'I|= b, DR share 1% mol
6%, it's only #4%° he
expibinied

Some af these cities whiere
i citheer carrier Ties inclode
Agiri, Bareilly, Bhiavnagar,
Nashib i Tuticorin, accord
ing o Bhatin, “So, while the
\'-Ilti'lllu‘l'lrllrliﬂ_\ |u"_!.|;r1|||{|'.l"\ll-'\
for paar sealbe, what they don't
appreciate is what we do to
bring thie hinterkand in—Inie-
gratbng It into the mainland,”
b b,

v sonckfiveming. com
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Adani Group has no plans to
operate an airline, says CFO

Banl
dipak banka@lseming com
MLUIMEAI

he Adanl Group is
explowing the possibiliny
ol picking a non-can

tralling stake in regional carri-
eralo ||r||||:1|'r1'1'|:-I'|||H'I:'|'il!. T3
tts existing and futore small
pirperis, but has no plans to
opserate an alrline, o top exeou-
Phve saded on Wedlmesdliay,

“Werne niol starting qan air
e o business, bat to be able
tosrpport the development of
an alilne for meghonal coame-
tivity is our interest,” Adani
Group s chief finaneial officer
(CTFOb Jugesshinder Singh tokl
analysts during a posi-carn-
ingseall of Mugrship firm Adand
Enterprises Lid,

The clarification comes
four days alter Adani Enter
prises  informed stock
exchanges that It was “not
evaluating any proposal (o

Adani EITGIJP CFD !IJE,-E’S-“ inder
Singh EELITERS

order the airdine basiness"
Airpon operators can holild
i tira “F'q.!'liu'i[:l. stake fnan
awirfine uniber existing regula-
tioms, Sivigh siid that a recent
letterwritten by Adani Airport
Holdings, an entity undes
Adani Enterprises, 1o the
Airports Authority of India,
seeking o change in rules to
allomw it o luavea lnger stalke in

am airline, should be viewed in
the context of promoting
remionil connectiy ity rather
thin asa precursar o banch

Ing om sirdine.

“We wanl 1o see, as OWners
of airports and regionil air
peoris, thit Indin's regional air-
Hane sovstesmm abso dlevelops and
dlevelops properly,” he said,

The clarification follows a
repoet by Tie Economic Tines
Fst weeels tlaan e Alvmedbilesd-
hased conglomerate had writ-
ten o thie AAlseeking a walver
ofthe clause that prevents the
it operator from holding
mre than a 1% stakae in any
scheduled carrier, fuelling
LTEE ulation that the infra-
strciune conglomerate wis
preparing o enter India's
commercinl aviation market

Singh dismissed the report
and said the company's inlent
wins misanderstood.

For an eviended version of
f.'.l.i-..!.ir.lrj'.gufu livemind, com
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things have to get ratio-

much as 34 per cent... airlines

said, adding that to the best

Airlines' operating costs

"|ust because we consume

Lower taxes can unlock massive air travel demand, says IndiGo’s Rahul Bhatia

B New Delhi

IndiGo Managing Director
Rahul Bhatia urged the gov-
emment to cut taxes and
rationalise airport charges,
arguing that lower airfares
would unlock "massive”
demand in one of the world's
fastest-growing aviation
markets and accusing policy-
makers of taxing flying as if it
were "an elitist mode of
transport”.

"On the one side, we say
that fiying by air has become
a public utility, yet we treatc
taxes on it as if it's an elitist
mode of transport,” Bhatia
told PTI in an interview.

"l think some of these

nalised. Because the Indian
consumer is so price sensitive
that if you can lower fares,
you just open up a massive
demand.”

Bhatia said airlines had
largely absorbed cost pres-
sures instead of passing them
on to passengers.

“8o, in a time span of three
years where inflation has risen
by 12 per cent, airfares, which
represent the fares that the
airfine collects for themselves,
have gone up between 1 per
centand 3 percent. UDF (User
Development Feej charges at
airports have gone up as
much as 95 per cent.

“Landing and parking
charges have gone up as

actually do their utmost to
make sure that fares are come-
petitive,” he noted.

He said IndiGo, which con-
trols 66.3 per cent of India's
domestic market, had a
responsibility to lead fare
increases when surging costs
made them unavoidable.

"I think the responsibility
lies on IndiGo to lead the
charge..if the fuel goes up 30
per cent and nobody raises
fares, it's an excruciating pain
for the industry," he said.

"And... if they don't, we'll go
back and bring our fares
down." Aviation turhine fuel
accounts for around 40 per
cent of airines’ operating costs,
while carriers have also been

T, | |

Managing Director of IndiGo (InterGlobe Aviation Lid) Rahul Bhatiz poses
for pholographs il

hit by higher oil prices and IndiGo’s best defence
longer Aying times becauseof  against fuel price volatility
airspace restrictions linked to  was operating increasingly
the West Asia conflict.” fuel-efficient aircraft, Bhatia

of his knowledge, no Indian
dirline currently hedges fuel
prices.

Responding to concerns
aver IndiGo's market domi-
nance, Bhatia said about
one-third of the airline’s
capacity was deployed on
around 250 unigue city pairs
where it had created new
markets.

"If 34 per cent of your
share is in unique markets,
our share in markets tharwe
compete in is only just in the
early 40s, 42, 44 per cent._50,
| think it's 8 myth of sorts
that we are too large,"
he said.

Airfares are not regulated
by the government.

are dynamic in nature, and
their individual components
vary due to multiple factors
such as the price of Aviation
Turbine Fuel {ATF} in interna-
tional markets, foreign
exchange rates, excise duties
and Value Added Tax (VAT)
and |lease rentals.

In recent times, operating
costs of airlines have sailed
northwards due to a jump in
oil prices and longer flying
hours due to airspace curbs
amid the West Asia conflict

Aviation Turbine Fuel (ATF)
or jet fuel alone accounts far
around 40 per cent of an
airline’s operating expenses.
The jet fuel is taxed at differ-
entrates by different states.

somuch ATFdoes not mean
we are experts at determin-
ing what the Brent prices will
be tomaorrow moming. But
our natural hedge today, to
the extent possible, is obwvi-
ously increasingly flying
more and more fuel-effi-
cient aircraft. So, if you fly
planes that are 50 per cent
more fuel-efficient, you have
a hedge there.

“Currently, in India, tothe
best of my understanding,
no other airline hedges. And
then, of course, the fuel goes
up. Then the ather thing air-
lines try to do is start to raise
fares to see how much of it
will get absorbed by the
consumers,” Bhatia said.
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