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MIAL' freight curbs

may hit India’s exports

Cargo body warns of disruptions at Mumbai airport

DEEPAK PATEL
MNew Delhi, 28 December

India's air cargo agents have warned that the

ond-largest air cargo hub — could disrupt export
flows, push up freight rates, and damage the
country’s reputation as a global cargo hub,
Business Standard has leamt.

The Adani Group-led Mumbai International
Aldrport Limited (MIAL) informed aviaton stake-
holders, including air cargo operators, on De-
cember 1 that Mumbai airport will
completely suspend freighter flights from Au-
gust 2026 to May 2027 to re-carpel its main
runway, construct a new taxiway, and rebulild
the apron used by frelghter aircrafi for loading
and unloading.

Turn to Page 6 b
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MIAL' freight curbs
may hit India’s exports

The AdrCarpn Agenis Assock
ation of Indi  (ACAAD
responded on December 16,
urging MIAL i “mmedloi=ly
recoosider” thecomplete clo-
sureof freighaer operationsdor
such 3 “loeg period”™ and to
work oo a miode] that would
aliow operstinns o continses.
Weiconuing the planned
“renovationand repairwnds”,
the assneistion mid the sus-
emmsion wos anneanced with-
cmt amy “minigation plan and
EsumpinnsEEgy I Fis,
Numnialairpor hardled sbour
a0t wnnes of orEn,
acooumiing for nearfy a quaney
of indixs ol sircrpo bandied
thayear MEAL did nonrespore
i Business Srancdaed's quisries
on the maier ACAAE warned
thmspessfing freigines oper
attons w0 morehswold dis
nxm apliftment capecty amd
meresse freght s mibam
halby “Thiswill have onadverse
effect on the corminual growil

of Il imn e, maacd

The nssocianion catineesd
that the propossd an-momb
irme line-coald steetchy forthes
“Bisaquite possiblethod thesald
wamks plonoed for 5o moebs
may get exeended for o few
mare montis, afterwbich alr-
lines may not be (o the
tnmumeriiate: gnmtion 1o bing
back thetr freipghiem, hoving
deplomed them ssewtere

ALAAT srgued that pasken-
geraircralt opemiing “oombi™
i — passenger fligvs thai
CETY c@rga in el belly —
winlld be unable to replace
fieighter  (lights. “Comb
flights cannnt sorommodme
cERD io be carrisd an the
freighters which will be &
colossal jom nm oply 1o the
made tut nlso o the freigh e
caries,” Bsleteraaned.

“Such  mspemsion  of
frelghier operations ata highly
repuisibory awport ame a
carpn businew hub of Tndis

wonldadtvershafectihe rep-
umatinn  wordwide Wiy
shiowld the adr carpo sufier foa
il ACANT askosd

Mesmehile. Mavi Mumhal
mirpar, the city's second alr-
pordeveloped by MLAL sl
sidiary, commenced  flight
openiiions Lt week. The
Mumbai mirpon  cunenaly
handies abous 7-B.cacga flght
depamares every day.

I lis et ACAALsald the
decisiom appeared mmilmeml
& mised concems averoom-
plisnce with giobal norme
Surhamepension “vinlalzsite
Erabedines by bniine i
widhz Alrpon Slot Bosnd™ and
mrreedl By Adrports Councl
Ini=rnatioml Intemarional Al
Tenspon Association TATAL

amd the Worldwide Ao
Coondinstors G, i scded.
This is not the B time
MLAL has mevwed 10 suspend
mrg operations ot Mumbal.
TApedl, SLAL ok ok cargn
opeaines.  the  adedicaced
freighaer flighs would he
sopped from Ausnes s ot
furiher notice, citing aimside
infrsnacnse wiks and acne
mpaclty consimmis.  The
amnouncement had sparksd
smng resisiance fien cacgo
carmers and imduscry bodles,
vt b warmesd chm dmetng
oui fregines woukl wealen
Murnhel's prsicion =0 critiesl
avistion and boglsries Buh
Facirg the bacidasiy MIAT hud
reversed courss nbiay, rulling
bhackthe Aprildecidon.



e

AIRPORTSAUTHORITY OF INDIA

Corporate Communications Directorate

BUSINESS STANDAERD DELHI 29 DECEMBER 2025

1in 5 domestic-only

airports handle just

SURAJEET DAS GUPTA
Mew Delhi, 28 Decamber

Around one-fifth of 143 airports handling
only domestic flights recorded an average
of two or fewer aircrafi movements a day
between April and November 2025,
according to data from the Alrports Auth-
ority of India (AAT).

The figures have prompted aviation
experis to question both the viability of
the infrastructure and the effectiveness of
the government's regional connectivity
scheme (RCS), designed to link unserved
and underserved routes and bring
air travel within reach of the masses,

As many as 26 such air-

two flights a day

Idle runways!

Mo. of aircraft movement during
the April-November period
Airport { 2024 ¢ 2005
Shimia . 78 385
Kandla 538 142
Rouorkela T62 136
Ludhiana 6 il
Lakhimpar &02 200
Kota B0 30
Aligarh 25 15
Moradabad 76 6
Kushinagar 4 &
Tezpur 639 0
Source; AAl

between April and November compared
with the previous year, logging just 385
movements, effectively one flight on
many days.

Kushinagar, inaugurated with much
fanfare in 2021 to bolster connectivicy
to the Buddhist circuit, has all but gone
silent, registering only six aircrafi move-
ments in eight months of the current
financial yvear, down from 44 flights
last year.

The lack of supporting infrastructure
meant much of the potential traffic was
diverted to nearby Gorakhpur, which
serves the same market.

Kota, a trading hub and nationally

known centre

ports  elther saw no for coaching institutes, has
domestic  flight move- ArcORDINGTO also delivered a lacklustre
ments at all during the pap DATA, FIVE performance despite s
eight-month period or AIRPORTS — TEZPUR, apparent potential. Flight
managed no more than AZAMGARH, movementsat the old airport

480 flights, an average of

PAKYONG, SHRAVASTI

halved to just 30 flights over

just two movements aday. 240 days. The government's
If the bar is raised only ?S,ﬁ"&u&%%%} clearance of a proposal fora
marginally, to around ASINGLE DOMESTIC new greenfield alrport may
threeaircraft movements g |GHT MOVEMENT yet alter thar trajectory.
a day or 720 flights over DURING THE EICHT Moradabad, popular for
the period, the number of MONTHS brassware, managed only six
suchairporisswells o 40, —————— flights In the last eight
The data reveals that months, a fall of more than
five alrports — Tezpur, Arzamgarh, 92 percent from the previous vear, hit by

Pakvong, Shravastl and Kanpur (civil) —
did not record a single domestic fllght
movement during the elght months.

In November alone, nine alrports saw
no domestic flights whatsoever, many of
them facilities bullt under the RCS
umbrella. The numbers are scark. Shimla,
a stare capital and popular tourist desti-
nation, saw flight movements halve

weak passenger demand and the limited
appeal of turboprop aircraft.

Ludhiana, one of India’s major indus-
trial citles, averaged justone flight mowve-
ment a day this year, significantly lower
than last year, constrained by a limited
route network, the small size of the air-
port and delays in the construction of a
new civilian aleport.
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‘Control Room has
Boosted Air Passenger
Grievance Redressal’

PTI

Mew Delki: To address alr tevel
lers' grievances more promptly, the
civilaviation ministry has =i upthe
Passenper Assistance Control Besom
(PACR) that functions round-the-
clock to resolvi the issues. Dficials
From theministey Divectorate Gene
ral of Civil Aviation (DGCA). airli-
nes and Airports Authority of India
(AAT), are among those working at
the centme, which monllors opera
tions, attends to passenger calls and
el inates pegllime agsisiance,
The PACH or the contral room was
operationalised on December 10 in
the wake of the oporational disrup-
Hons at IndliGo. Bestdes, there have
been flight disruptions and delays
due to fog and other issues
Ekbaratiig on the conteel moom, civil
mviation secretary Samir Kumar Sin-
Ha sakd there his been a macked impro
vamment in grievanes redressal and the
rehasbeen a positive response from air
passengers and other stakeholders
Acoording tothe ministreairiravel
lers grievances ralsed through varloe
us channels are being addressad thro-
ujth the PACR in the national capital
allowing timely resolution through
close coondination with airline repre-
senlztives, Ina statement, Sinho s id
the collaborative approach ensures
timely information dissemination.
effective facilitation and prompt grie
viance pedressl
“Over 131000 passenger grievances,
received through AirSewa, social me-
dia and ecall channels. have been re-
solved, with cases expedited and prio-
ritised through close monitoring at
Ehe Passengpar Assistance Control Ro-
omiPACK)," hesaid

Dhiring a visit to the PARC on Sun-
day afternoon, some of the peogln
whao are part of the eontrol room sha-
red their experience.

The complaints vary from fNight

cancellations to lost baggape to aven
meal not being served onboard.

IndiGo's Director Customer Experi
ence Pratlk Arjun Sen sabd there isa
mixed bag of queries from passeng-
ars and the gricvances are sought to
b resolved ol thieearljest

Since the disruptions earlier this
maonth, the custemer exparience te
am has been working hard o address
the issues. ineluding ticket refunds,
and there hias been a significant im-
proversent, he noted

Ajeat Tiwarl, Assistant Manager of
Operations at Spicedet. said flight de-
lays are among the grievances ag-
ged by passengers and at the centre,
the work flow is smooth with issuos
gt ing addressed

Lisa Agarwal, who s part of the
Customer Happiness Team at Air In-
dia Express, sid the gricvances in
clude thiose related 1o lost o damaged
baggage, meal not being served onbo-
ard aflight.

The grievances are sought to be re-
solved within 72 hours of receiving
them, she added

Akaza Alr's Senlor Customer Sarv]
ce Agent Shahbaj Alam mentioned
the queries are mainly related to ser-
vice issues as woll as Qight cunoeilin
thons and thcket refunds, and at the
centre, the nirline gets at least 15-14
guerhes daily
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Civil Aviation
Ministry sets
up new 24x7/
control room
for passengers

Press Trust of India
NEW DELHI

To address air travellers’
grievances more promptly,
the Civil Aviation Ministry
has set up the Passenger
Assistance Control Room
(PACR) that functions
round-the-clock to resolve
issies.

Ofhicials from the Minis-
try, Directorate General of
Civil Aviation (DGCA), air-
lines and Airports Authori-
ty of India (AAI) are among
those working at the
centre, which monitors op-
erations, attends to passen-
ger calls and coordinates
real-time assistance.

The PACR or the control
room was operationalised
on December 10 in the
wake of the operational
disruptions at IndiGo. Be-
sides, there have been
flight disruptions and de-
lays due to fog and other is-
sues. Elaborating on the
control room, Civil Avia-
tion Secretary Samir Ku-
mar Sinha said there has
been a marked improve-
ment in grievance redres-
sal and there has been a
positive response from air
passengers and other
stakeholders.

According to the Minis-
try, air travellers’ grievanc-
es raised through various
channels are being ad-
dressed through the PACR
in the national capital, al-
lowing timely resolution
through close coordination
with airline
representatives.
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OTP-based alrport Wi-Fi access system upsets flyers

Venkadesan.S
@timesofindia.com

Chennai: Chennai Interna-
tional Airport's long-awai-
ted free Wi-Fifacility has be-
en used by nearly five lakh
domestic and international
flyers since its launch in Ju-
ne. However, frequent flvers
say the OTP- and kiosk-ba-
sed access system makes the
basic amenity unnecessari-
ly cumbersome.

Of the five lakh, at least
10% —approximately 50,000
users—are those without a
valid Indian SIM card. In
Nov alone, a little more than
93,000 flyers availed them-
selves of the Wi-Fi facility,
and nearly 19,000 flyers-
—hboth foreigners and Indi-
an flvers without a local
SIM—logged in using the
kiosks set up at both arrival
and departure terminals.
This month, 76,000 flyers
connected their devices to

CUMBERSOME PEOCESS

Wi-Fi at the airport (until
Dec23).

The free Wi-Fi facility
was a long-pending demand
of theflyers, asjoint venture
airports in Bengaluru and
Hyderabad introduced it at
least a decade ago. Airports
Authority of India (AAT), af-
ter much deliberation to in-
troduce the facility asareve-
nue-based model, later agre-
ed to go for the expenditure-

based facility duetoalack of
interest from service provi-
ders and mounting pressure
from passengers,

The free Wi-Fi facility is
available at all three termi-
nals.

While those with Indian
SIM cards can connect to the
Wi-Fi through OTP at the
airport, foreigners who do
not have an Indian SIM card
should scan their passport

While those with
Indian SIMs can
connect through
OTP, foreigners
without SIM must
scan their passport
and ticket at the
kiosk to get an OTP

and ticket at the kiosks to ge-
neratean OTP on the system
to connect their phone to Wi-
Fi.

Four kiosks have been
strategically placed—two at
the arrival terminal and two
at the departure. A flyer can
use Wi-Fi up to 500MB or for
45 minutes.

AAI officials said that
the facility has been recei-
ved well by flvers.

“Foreigners understand
voucher-based authentica-
tionas per the norms. We ha-
ve also deployed helpers to
aid passengers. So far, there

have not been major compla-
ints,” said an official. “If the
international terminal is
expanded, additional kiosks
would be provided, and paid
high-speed Wi-Fi options
would also be considered.”

However, frequent flyers
like A Sankar find the wait
for an OTP absurd. “Wi-Fi is
a basic amenity at an inter-
national airport. The autho-
rities make it so difficult,
When railways offer free Wi-
Fi, why can't airports,” he
asked.

Sankar, who is also the
head of the Indian Air Pas-
sengers Association, said
that even he faces issues sin-
ce he uses an e-SIM when he
flies abroad.

“It takes a while for the
phone to connect to the local
network provider upon lan-
ding. Till then, there is no
way we can contact anyone,
Wi-Fi should be freely avai-
lable toall,” he said.
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GMR GROUP IN FRAY
FOR $800-MN NEW
SAUDI AIRPORT

Hyderabad, Dec. 28: GMR
Group has passed the
qualifying round to sub-
mit a bid for $800 million
new Taif Internati-onal
Alrport project in Saudi
Arabia, according to the
National Center for
Privatisation & PPP of
the Arabian country,

Besides GMR, Bengalu-
ru International Airport
Ltd Tamasuk consortium,
Turkev's TAYV Alirports
Mada International Hold-
ing consortium, Irish
company Daa Intern-
ational-led consortium,
and Kalvon Insaat consor-
tium, were gualified for
the project bidding.

The project will be taken
up under a public-private
partnership (PPP) model
under a build-transfer-
operate contract for a
period of 30 years.

The new airport will
include a commercial pas-
senger terminal building
along with facility build-

ings. PTI
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GMR, Tamasuk-B'luru
airport consortium vie
for Saudi airport project

GMER Group has passed the qualifying round
to submit a bid for the 800 million new Taif
Intemational Airport project in Saudi Arabia,
according tothe National Center for Privatisa-
tion & PPP of the Arabian country. Besides
GME, Bengaluru International Airport Ltd -
Tamasuk consortium, Turkey's TAV Alrports
— Mada International Holding consortinm,
Irish company Daa International-led consor-
tium, and Kalyon Insaat consortium, were
qualified for the project bidding. The project
will be taken up under a Public-Private Part-
nership (PPP) model under a Bulld-Transfer-
Operate (BTO) contract fora period of 30 vears
including the construction period. The new
Taif International Alrport will include a well-
equipped commercial passenger terminal
building aligned with the airport’s projected
capacity and demand, along with facility
buildings, utility networks, car parks, and
access roads that enable the standard oper-
attonof thealrport. The project includes addi-
tional expansions to meet future subsystem
requirements, the NCP said. FTI
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GMR in race for
$800-mn airport
project in Saudi

GMR GROUP has passed the
gualifying round to submit a
bid forthe $800-milion new
Taifintermational Airport
progect n SaudiArabia.
Besides GMR, Bengaluru
International Airport Ltd and
Mada International Holding
are among qualified bidders.
AGEMCIES
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{ MY DELHI } TERMINALS1, 3
Delhi airport briefly
hit by baggage glitch

Airlines faced haggage handllng system g!rt:h at
the Delhi airport on Sunday afternoon and the issue
was resolved later, according to people aware of the
matter. The people said there was a glitch with the
baggage handling system for around 15-20 minutes
starting around 1.45pm. The glitch impacted the
baggage movement for departing at Terminals 1and
3 of the Indira Gandhi International Airport (IGIA),
they added. There were no comments from airport
operator DIAL or airlines on the issue. PTI
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I'VK chief falls while getting
inside car at Chennai airport
Tamilaga Vettri Kazhagam chief Vijay tripped and
fell down on Sunday at the Chennai airport while
attempting to get inside his car. On his return
from Malaysia, Mr. Vijay, who was surrounded by
a huge crowd, walked towards the exit area and
moments before getting into the car tripped and
fell down as crowds surged. Immediately,
security personnel lifted him and helped him get
inside the car, Reportedly, according to visuals
aired in some television channels, a car, said to
be part of Mr. Vijay’s convoy was involved in a
very minor mishap on the airport premises.
However, officials did not comment on the
reported incident. e
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GMR has gualified to submit a bid for I:l.'IE Taif
International Airport project in Saudi Arabia. s

GMR group clears
Taif project bid

MR Group has passed the qualifying
G o oy subimit a bid forthe $5060

milkiom new Taif International Airport
projgect in Saudi Arabin, according to the
National Center for Prvatisation & PPPofthe
Arabinn coumtry. Besides GMH, Bengaluru
Internaticnal Airport Lid — Tamasuk
consortinm, Turkey's TAV Airports —Mada
Intermational Holding consortium, Irish
company Daa International-ked consortiom,
and Khalyon Insaat consortium, were gualified
for the project bidding. The project will be tuken
up under a Public-Private Parinership (PPP)
moded under a Buikd - Transfer-Opserate (BT0)
contract for a pericd of 30 vears incliding the
comstruction pericd. The new Taif Intermational
Airpart is expected tomeet the projected
increase in demand by 2055, 1t s also expecied
tomeet the needs of Lmrah pilgrims as a viable
alternative in the rewion's girports system.— P
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GMR Group clears pre-qualification
for $800 million Saudi airport project

HYDERABAD: GMR Group
has passed the qualifying round
tor submit a bid for the $500
million new Taifl International
Adrport project in Saudi Ara-
bia, according to the Mational
Center for Privatisation & PPP
of the Arabian country.
Besides GMR, Bengaluru
International Airport Lid —
Tamasuk consortinm, Turkey’s
TAV Airports — Mada Inter-

national ]'Iu]ding consoriium,
Irish company Daa Interna-
tional-led consortium, and
Kalyon Insaat consortium, were
qualified for the project bidding,

The propect will be taken up
under a Public-Private Part-
nership model under a Build-
Tmsl'rr—DPcmlc contract for
i prr':ud of 30 years J'.udur.hng
the construction period.

The new Tail International

Adrport will include a well-
equipped commercial passenger
terminal building aligned with
the atrport’s projected capacity
and demand, along with facil-
ity buildings, utility networks,
car parks, and access roads that
enable the standard operation of
the airport. The project includes
additional expansions to meet
future subsystem requirements,
the NCP said. Ll
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DelhiAirportadvises passengerstocheck

flightstatusamidfog-relateddisruptions

UNITED NEWS OF INDIA
New Dethi, 28 December

In an advisory issued on
Sunday, Delhi Airport advised
passengerstocheck the status
of their flights with the
respective airlines before
heading to the airport, amid
weather related conditionsin
parts of north India.
Visibility dropped sharply
in the early hours as dense
smog blanketed large parts
of the capital on Sunday.
The IMD reported extremely
pox visibility, with Safdarjung
recordingjust 100 metresand
Palam around 500 metres at
8 am, disrupting normal
moming movement inseveral
areas, Airlines meanwhile

Uhe Statesman

Mon,
https://epaper.thestatesman.

flagged the possibility of delays
on certain routes due to fog,
IndiGo, in a travel advisory
posted on Xon Sunday moming,
said fog continues to linger
over Hindon Airport, leading
to slower flight movements.

The airline said departures
and arrivals to and from the
city, as well as some routes
across its network, may
experience short delays.

Passengerswere advised to
check the latest flight status
on the airline’s website or
mobile app before leaving for
the airport.

Eadier, Air India had issued
atravel advisory on Saturday
night warning of dense fog
and reduced visibility forecast
for parts of northern India,

29 December 2@25

inctud ing Chandigarh Amritsar
and Varanasi The airline said
the weathercould impact fight
operations to and from these
cities. While proactive steps
have been taken to minimise

com/c/78822827

—y—

disruptions, Air India said
there could still be delays,
diversions or cancellations,
andassured that ground staff
would be available to assist
passengers. With winter fog

continuing to affect visibility
across parts of north India,
travellers have been advised
to remain alert to official

updates and plan theirjourneys

accordingly.
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After IndiGo crisis, govt sets
up 24X7 passenger help room

AGE CORRESPONDENT
NEW DELHI, DEC. 28

In the wake of widespread
IndiGo flight disruptions
in the first week of
December, the ministry of
civil aviation (MoCA) has
operationalised “passen-
ger assistance control
room (PACR) as a 24x7
mechanism for coordinat-
ed grievance resolution.”

“The PACR integrates
multiple passenger
engagement channels

with real-time stakehold-
er coordination, ensuring
prompt and effective
responses. The initiative
enables direct interaction
with airline representa-
tives and continuous mon-
itoring of passenger
issues,” the ministry said
on Sunday. It further stat-
ed, “The PACR translates

passenger inputs on social
media into actionable
cases through an omni-
channel platform. Data-
driven dashboards pro-
vide live visibility on
issue types, timelines and
stakeholder actions. The
physical presence of air-
line representatives
enables immediate coordi-
nation. The approach
ensures that responsibili-
ty is shared and outcomes
are measurable.”

“In the first week of
December, large-scale
Indigo operational disrup-
tions led to a surge in pas-
senger grievances across
multiple channels, includ-
ing social media, the call
centre number, and the
Alr Sewa grievance por-
tal. Passenger grievances
majorly pertained to bag-
gage handling, flight can-

cellations and delays in
refunds. While stakehold-
ers responded within
their defined roles, the
absence of a unified coor-
dination mechanism for
real-time engagement
with concerned stakehold-
ers highlighted the need
for a centralised PACR at
the ministry level,” the
ministry pointed out.

“The idea of PACR took
shape during a late-night
review meeting chaired
by the secretary of the
ministry of civil aviation,
on December 9 to address
the ongoing disruptions.
During the meeting, sen-
ior leadership recognised
the need to move beyond
ad-hoc coordination and
immediately directed the
formation of a task foree,
the ministry of civil avia-
tion said.
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First A350-1000 for Philippine Airlines

Fhilippine Airfines just received its first A350-1000, becoming
the 107 airline in the world to operate the kargest version of the
long-range aircraft.
The latest-generation flagship
widebody ks set to join the airline’s
existing AZ50-900s in service and

. expand its transpacific network, flying
w passengers nan-stop to major
destinations in Morth America.
H The A350 combines the tatest
~  aerodynamics, new-generation engines
and an airframe using 70 per cent lighter advanced materials ta

deliver exceptional range, efficiency and significantly reduced
fuel burn and carbon diowdde emissions, says a release.
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Centre to up air passenger protection measures -

E—
Rohit Vaid
New Dedhi

The Centre has decided to
pur in place a series of meas-
ures to safeguard the in-
terests of air passengers in
the wake of recent flight dis-
ruptions, Union Civil Avi-
ation Secretary Samir Kumar
Sinhatold businessline.

According to Sinha, the
Ministry Civil Aviation
(MoCA) is in the process of
instituting new systems and
strengthening  institutional
capacity to deal with larges-
cale operational failures.

“The Centre, while taking
cognisance of the recent
flight disruptions, has de-
cided to institute a set of
measures to safeguard Lhe
interests of air passengers,”
the Secretary, Ministry of
Civil Aviation, told
businessline.

Citing one of the recent
initiatives, he said the Min-

istry has set up a 24x7 pas-
senger complaints redressal
centre to handle grievances
ona continuous basis.
Elaborating further, the
Secretary said the centre
uses the latest technology to
capture passenger feedback
and complaints, including
those received through so-
cial media platforms.
Besides, Sinha said that, in
keeping with evolving re-
uirements, the centre may
o incorporate technolo-
gies such as artificial intelli-
gence to batch and analyse
common complaints, which
can then be redressed in a
systematic manner.

‘BLACK SWAN' EVENTS
Apart from this, the Secret-
ary said that all arms of the
Ministry, including the avi-
ation regulator, were being
equipped with the necessary
EH.'FEH‘.‘LSE to deal with ‘black
swan' events, such as the re-
cent network disruption at
airline major IndiGo.

Civil Aviation Ministry
Secretary Samir Kumar Sinha

“We are working to build
in redundancies to protect
passengers, whether through
measures such as air fare
caps, minimal cancellation
charges through policy
framework, on-ground in-
spections, vigilance on oper-
ations or by encouraging ca-
pacity addition, without
compromising on safery,” he
told businessline.

According to the Ministry
of Civil Aviation, the passen-
ger assistance control room
{PACH) was operationalised

in the first week of December
in response to operational
disruptions that led to a
surge In passenger griev-
ances,

The PACR has been estab-
lished as a 24x7 mechanism
for coordinated grievance re-
dressal, integrating multiple
passenger engagement chan-
nels with real-time coordina-
tion among stakeholders.

As per the Ministry, the
PACRE enables direct interac-
tion with airline representat-
ives and continuons monit-
oring of passenger issues,
allowing grievances to be ad-
dressed in a time-bound
manner,

The mechanism is de-
signed toensure coordinated
responses across  airlines,
airports, regulators and the
Ministry.

CONTROL ROOM

Further, the Ministry cited
that the need for a central-
ised control room emerged
as air travel expanded bey-

ond metropolitan centres,
bringing in first-time and re-
gional fivers, and increasing
the number of passenger en-
gagement channels.

During the operational
disruptions involving airline
major I[ndiGo in the first
week of December, passen-
ger grievances were received
across platforms such as so-
cial media, call centres and
the Air Sewa grievance
portal.

REFUND DELAYS

These complaints largely re-
lated to baggage handling is-
sues, flight cancellations and
delays in refunds.

As per the Ministry, while
individual stakeholders re-
sponded within their re-
spective mandates, the ab-
sence of a  unified
coordination mechanism for
real-time engagement high-
lighted the need for a cent-
ralised passenger assistance
control room at the Ministry
level.
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IndiGo's domestic market

share fell to 63.6 % in Nov

PRESS TRUST OF INDIA
Mener Dielhi, 28 December

The country's largest airline,
IndiGo, which faced massive
operational dismuptions earlier
this month, saw its domestic
market share slide to 636 per
cent in Movember, according
toofficlal data.
Alr India Group,

carrier but the share declined
from 65.6 per cent in October.
In the wake of the oper-
ational dismuptions, DGCA,
earlier this month, directed
IndiGo to reduce its winter

schedule by 10 per cent.
“Passengers carried by
domestic  airlines during
January-MNovember 2025
were 1,526.35 lakh as

comprising Alr against  1,464.02
Indiaand AirIndia lakh during the
Express. and corresponding
Spicelet saw their period of the pre-
market shares in vious year thersby
November rise to registering an
26.7 per cent and annual growth of
37 per oenf, —m— 4.26 percent and
respectively. In  THE COUNTRY'S manthly growth
October, thesefiz- LARGEST AIRLINE  of &92 per cent,”
ures were ar 257 HAD A MARKET DGCA zaid.
per cent and SHAREOF 65.6% Last month,
26 per cent, |NOCTOBER airlines received
respectively. —— 1,196 passenger-
Latest data related O~
fromthe Directo-rate General plaints, with 506 per cent
of Civil Awiation (DGCA) pertaining to flight problems,
showed that Akasa Alr followed by bageage (17.9 per

also saw Its domestic market
share drop to 4.7 per cent in
MNovember from 5.2 per cent in
October.

With ashareof 63.6 percent
in Movember, IndiGo
remained the largest domestic

cent) and refund (125 per
cent).

According to the data,
the owverall cancellation
rate of scheduled domestic
airlines stood at 1.33 per cent
in Novemnber,
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‘Bad weather’:
IndiGo cancels
57 flights

Domestic carrier IndiGo
on Saturday cancelled 57
flights across its network,
citing “bad weather” at
various airports, including
Bengaluru, according to
the airline's website.
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IndiGo drops 130 flights daily

® Bengaluru tops
list of flight
curtailments

SUKALPSHARMA
Hews Delhi, December 28

FOLLOWING directives fmom
thegovernment and the Direc
torate General of Civil Aviation
{RGCA) to curtail its domestic
schedule by 109, IndiGo
retluced anmmd 130 dasty flights
across 9 routes shows anamaly-
sis of it operatimg schedule,
The airfines highest fre-

quency and busiest domestic
routes, like Delhi-Mumbal
Drelhi-Bengahuru,and Mumbai
Bengaturu, have seen no reduc-
tion inf light frequen oes, shows
the data sourced from aviation
nmh‘tu:s company Cirium. Fur-
ther, the curtamentin sched-
ule &5 mot concentrat e in a few
routes, its mither spread out.
d.mL'llH_ the lnpa'u'il:rr_l..Bm-
galumu has seem the most
domestic flight reduct long fiol-
lowed by Hydemmbad, Chennai,
Kollata and Ahmedabad,
Ther is nocurtallment in
flights to and from the aidine's

largest base Dielhi, whille just bwo
flights—onedeparture and one
arrival—at Mumbai have been
reduced. In terms of route
length,a simable part of the cur
tailment exercise appears to be
o rr-!a!i.n.-l'].' short-distance
routes, ke those within the
same state or between cities in
neighbouring states.

The analysis is based on the
changes in [ndiCso’s operating
schedules for a single day—
Monday, December 29— filed
threewesksaparnt.

Continved on Page 13

IndiGo drops 130 flights daily

THE DECEMEER ¥ schedulieas
of the week ending Decem ber
31 had 130 fewer flightsforthe
J!rr:,rrlsmm[nrﬁitnfhra-mﬂhﬁe
for the same day filed eady
December, before the carrisr
was ordered to out domestic
i guts fnllowing 2 nosstve oper-
ational disrTuption that led to
thousands of fight eancells-
tions over the course of a fow
days. There may be marginal
vanations in the shedule
chanpes for other days, as the
rmberoffights scheduled n
Auetuate on different days, but
nn[}l.dl_ghﬂ:,r

The analysis shows that just
twio iniites have s A reduiction
of fiwe flights for the day. Four
routes. have had a frequency
reduction of four flights and
another four have the munt
reduced by three flights, Two
fightseachhave been cutan 12
routes, widle another 72 now
have one fllght less for the day.
The data also shows that one
flight each has been added on
four mutes as part of the sched-
ule rmti onalisat ion exerdse.

Tocom |'t1.- with the meguila-
tor's directive while optimising
operations on high -demand
and high- potential routes, the
abrfine appears to have based the
schedule rurtal imenton factors
like demand onthe routes, oute
length, and network-wide crow
availability and deployment,

said.

IndiCGo did notrespond to a
request for comment mm the
data and its schedule ratienali-
salicm exercse,

Ondy Chennai-Madurai and
Madumi-Chennal routes feach

ROUTE-WISE REDUCTION

Hadurai-Chennai From 8 flightste 3now
Chennai-Madurai 8to3
Ahmedahad-Bengaluru 4to2
Bengaluru-Ahmedabad 6102
Chennai-Tiruchirappalli 'ﬂﬂﬁi;g = Gt02
Tiruchirapgalli-Chennai —— 6tol
Bengaluru#olkata w itod
Kokata-Bengalun A . 1ito8
Hyderabad-Rajhmundry - 4to3
Fajahmundry-Hyderabad 6tol

Bl o et ipmeien o nelfd o D 29 doimerbe s tebuiei llad T s igart

Soncar hifkne scheduat PomCinem

directionin a city pairisclass fied
asane rowbel have seen a edoe-
tion of free flights — thee asper
thie revised] schedulle viersus elghit
caricr. The mutes with a reduc
tion of four flights for the day
inchude Ahmedabad-Rengaluru
and Bengahiry- Ahmedabad,
and Chennai-Tiruchirappalli
and Tuchimppalli-Chennal,
withallthe fourrotites mnow hav-
ingtwo fli ghtescheduled forthe
da:,r:ﬁ:l:::uh.r.ﬂrﬁﬂ.

Four routes — Goa-Surat
and Sumt-Goa, and Chennai-
Durgapur and  [Durgapur
Chennal — don't have any
IndiGo flight forthe dayasthe
loneIndiGo frequency on each
of these has been cut. The air
line, however, has added one
I.'I:lghl! E\HI:I'I on 'IJI.I.! g bes
Delhi-Magpur and Nagpur-
Delhi, and Delhi-Hyderabad
and Hyderabad -Delhi,

The top six routes for
Indiao—Delhi-Murmbai, M
bai-Dedhi, Delhi-Bemgalur,

Bengalumu-Delhd, Mumbai
Bengaluru and  Bengaluru-
Mumbai have not been
touched in the schedule ratlo-
nalisation exerdise, the anakhysis
shows. IndiGo’ recent ly-flled
schedule for December 19
showed no change in flight fre-
quencies on these routes — 10
flights each on Delhi- Mumbai
and Mumbai-Delhi mutes, 15
flights cachonDethi- Bengal urn
and lhenﬁnhl.ru-lkﬂ.'u routes,
and 14 flightseach onMumbai-
Bengalury and  Bengalur-
Mumbai routes,

In terms of the bushest ale-
portsin India, Bengaluru has
seeny the madmum fHght
reductions by Indito, with 52
flights — X & departumes and 26
arrivals — |.rinH |:|rrJ|:|Ped fior
December 2%, the Cirium data
shows Nextinthelist are Hycler -
abad with 34 flights dropped,
Chennai with 32 fewer flights,
and Kollata and Ahmedabad
with 32 flights belng dropped at

eadh. The country's biggest and
busiest airport s and key nditio
hubs — Drelhi and Mumbai —
han'":ﬂ.nwarq.rr.lwtl ubecomtail
mentbythe aifine Noflight has
beendmpped at Delhi while just
two flights have been cut in
Mumbak

As perthe schedule filed in
eatly December, IndiGo was to
operate 2,008 domestic fights
on Decomber 29, while the new
schediile kas 1,878 nghl-\.
listed. This change represents a
reduction of 6.5%s in the air
line"s domesticoperting sched-
uleforthe day. IndiGo'sinterna-
tional scheduleofover 300daily
fhightt swas st mpacted by the
DG CAorder.and the airline con-
tirues to maintain its ntema-
tional flightsat that kevel

While the curtaibment may
appear lower than the 10Mb
mandated by the regulior,
IndiEoisincomplEance withthe
directive, sources sabd. This s
becausethe I roductionwas
ordered on the akrline’s
appoved Winter Schedule of
amund 2,145 daily domestic
ﬁighl:., which hnllt[:. down the
daily pormitted dome stic flishis
to around 1,9 30— xtill higher
than the 1,878 flights isted for
December 29, It 15 commaon for
airlines to pet schedule
appoovals. for more flights than
they operate for opemtional
flexibiity and adding capadty
mid-seson,

IndiGo's operations have
niow stabilised and the airlins
has been opemting around
2,200 daily ights, including
over 300 imtornational flights,
fior thee st fowdays.
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IndiGo's local
market share
declines to

63.6% in Nov

THE COUNTRY'S LARGEST
alrline IndiGo, which faced
massive op eratiomal rIHn1|'|
tlons eadier this month,saw its
domestic madket shareslide o
£3.6"s I Nowember, accond
ing to offictal data Alr India
Group, comprising Air India
and Alr India Express, anl
Spicefet had their respective
market shares in November
rise to 26, 7% and 3.7%. In
October, these figures wem at
215, 70 anal 2.6%

Latest data from the Direc-
torate General o f Cihvil Adiation
{GCA) showed that Akasa Air
-'IL‘hI.I PELLE LY IJIJII1E=H.L' Illﬂlk.l:'!
share dmp to 4.7% in Movern
ber from 5.3 i October,

With a share of 63.6% in
Hovember, IndiGo remained
the larpest domestic carmier
but the share declined from
63, 6% in October.

In the wake of the opera
timal dismiptions, DGCA earler
this month direded IndiGo to
reduce ts winter schedule by
10, last month, airlines
meived 1,196 passenger-
mlated complaints, with 5069
pertaining to flight problem,
follawed by baggage {17.9%)
and refund (12.5%), Overall
mancellation rate of scheduled
domestic airlines stood at
1.3 3%hin November el
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Domestic airline cancellations
stood at 1.33% in November. pn

INDIGO'S
DOMESTIC
MARKET SHARE
SLIDES TO 63.6%
IN NOVEMBER

Press Trust of India

feedback@livemint.com

NEW DELHI: The country's lurg-
est airline IndiGo, which faced
massive operational disruptions
earlier this month, saw its
domestic market share slide to
63.6% in November, according
to official data.

Air India Group, comprising
Air India and Air India Express,
and Spicelet had their respec-
tive market shares in November
rise ta 26.7% and 3.7%, respee-
tively. In October, these figures
were at 25.7% and 2/6%, respee-
tively.

Latest data from the Director-
ate General of Civil Aviation
(DGCA) showed that Akasa Air
also saw its domestic market
share drop to 4.7% in Novemnber
from 5.2% in October.

With a share of 63.6% in
November, IndiGo remained the
largest domestic carrier but the
share declined from 65.6% in
October.

In the wake of the opera-
tional disruptions, DGCA, ear-
lier this month, directed IndiGo
to reduce its winter schedule by
I,

“"Passengers carried by
domestic airlines during Janu-
ary-November 2025 were
152635 lakh as against | 464.02
lakh during the corresponding
period of the previous year
thereby registering an annual
growth of 4.26% and monthly
growth of 6.92%,” DGCA said.

Last month, airlines received
1196 passenger-related com-
plaints, with 50.6% pertaining
to flight problem, followed by
bageage (17.9%) and refund
(12.5%).

As per the data, the overall
cancellation rate of scheduled
domestic airlines stood at 1.33%
in November.
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Airlines must
enforce rules
without delay,
cautions DGCA

S. Vijay Kumar
CHENNAI

The Directorate General of
Civil Aviation (DGCA) has
warned that lack of prepa-
redness among airline op-
erators in complying with
the guidelines issued by
the regulator poses poten-
tial safety risks.

The DGCA periodically
issues operating regula-
tions to ensure flight safe-
ty, operational efficiency
and overall aviation safety
through Civil Aviation Re-
quirements, Aeronautical
Information Circulars and
other notifications.

Compliance with these
regulations is mandatory.
In a safety circular to all
stakeholders, the DGCA
said effective compliance
with regulatory require-
ments could be achieved
only through advance
preparation.
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Airlines must enforce
regulations without
delay, cautions DGCA

In circular to stakeholders, regulator flags potential risks to aviation safety

due to lack of requisite level of preparedness’ in complying with guidelines

S. Vijay Kumar
CHENNAI

he Directorate Gen-
Teral of Civil Avia-
tion (DGCA) has

warned that lack of prepa-
redness among airline op-
erators in complying with
guidelines issued by the
regulator from time to time
poses potential risks to
aviation safety.

The DGCA periodically
issues operating regula-
tions to ensure flight safe-
ty, operational efficiency
and overall aviation safety
through Civil Aviation Re-
quirements (CARs), Aero-
nautical Information Circu-
lars (AICs) and other
notifications.

Compliance with these
regulations by operators is
mandatory.

In a safety circular is-
sued to all stakeholders,
the DGCA stressed that
proper and effective com-
pliance with regulatory re-
quirements could be
achieved only through ad-
varnce preparation.

Lack of preparedness

“It has been noticed that
there is a lack of the requi-
site level of preparedness
to ensure timely and effec-
tive implementation of reg-
ulations issued by the
DGCA. This has resulted in
potential risks to aviation

T :

Calling out delays: Stakeholders have been instructed to closely
monitor the implementation of Civil Aviation Requirements,
Aeronautical Information Circulars and other directives. AN

safety and inconvenience
to passengers,” the circular
said.

Highlighting the impor-
tance of adequate plan-
ning, the regulator advised
all stakeholders to devise a
detailed implementation
strategy well in advance of
the effective date of any
new operating regulation.
The strategy should factor
in both available resources
and additional require-
ments, if any, it said.

Timely availability

Airline operators and oth-
er stakeholders were di-
rected to ensure the timely
availability of all resources

and verify their functional-
ity.

“Wherever necessary,
functionality trials or dry
runs shall be completed
well ahead of implementa-
tion,” the DGCA said.

The regulator has also
sought submission of im-
plementation plans, along
with data and results of dry
runs, prior to the actual
date of enforcement of the
regulations.

Stakeholders have been
instructed to closely moni-
tor the implementation of
CARs, AICs and other di-
rectives for a period of six
months and submit pe-
riodic reports to the DGCA.
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Indian aviation sector awaits calmer skies and
Al71 crash report in 2026 after turbulent year

NEW DELHI: Indian avia-
tion heads into 2026 hoping for
calmer skies and durable fixes
after a turbulent year marked
by fatal accidents, operational
disruptions and regulatory
seritingy.

In 2025, air disasters
claimed 260 lives, while ﬂight
cancellations, airspace closures
and air traffic control glitches
Liisrupl:d. travel for thousands,

Eey expectations in the
Mew Year include the final
investigation report into the
June 12 Air India AI171 crash
near Ahmedabad, safer heli-
copler operations—especially
in E]'H." Kﬁamaih k'a]]epy—am]i
more stable airfares.

The Alrcraft Accident
Investigation Bureau’s prelim-

sl

inary report said fuel supply o
both éngines was cul off see-
onds after takeoff, but the final
findings are awaited amid lin-
gering speculation, Civil Avia-
tion Minister K. Rammohan
Maidu has ruled out any irreg-
ularities in the probe.
Operational  turbulence
peaked with IndiGos large-

scale cancellations follow-

ing flawed implementation of

revised Flight Duty Time Limi-
tation norms.

The crisis triggered a high-
level probe, a 10 per cent cut
in the airlines winter schedule
and show-cause notices to its
top exectitives. It alse renewed
focus on India's domestic avia-
tion duopoly, with IndiGo and
the Air India Group together
controlling over 90 per cent ol
the market.

Despite setbacks, there
were positives. Navi Mumbai
International Airport began
operations on December 25,
while Noida International Air-
port is sel o open in January
2026,

New airlines are expected
to enter the marlu:l. and con-
nectivity continues o expand.

IndiGo also grew its interna-
Honal footprint and hosted the
LATA annual meeting in Delhi.

Air Indias turnaround
faced hurdles from global sup-
ply chain constraints, though
deliveries of new Boeing air-
craft are due shortly. Aidines
also grappled with higher costs
due to Pakistan airspace clo-
sure, GPS interference inci-
dents at major airports, and
regulatory penalties for com-
pliance lapses.

Looking ahead, priorities
include easing ]:bi]u[ ]'atigu::, sta-
bilising FDTL implementation,
expanding manpower, induct-
ing more wide-body and long-
range aircraft, and improving

ort infrastructure and
technology. AGERCIES
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Popular flyer assistance facility, set up
during IndiGo crisis, to be permanent

5 LALITHA @ Mew Delhi

THE Civil Aviation Ministry
has set up the Passenger Assist-
ance Control Room (PACR) that
functions round-the-clock to
address and resolve air travel-
lers’ grievances more promptly
The ministry has decided to
make it a permanent feature,
after the AlrSewa portal, the
ministry's grievance redressal
platform, came under pressure
during the IndiGo meltdown
that disrupted domestic flight
operations between December
1 and 9.

“A 100-member team com-
prising airport and airline rep-
resentatives, officials from the
Directorate General of Civil
Aviation, Airports Authority
of India and the ministry has
been deployved at the PACE.
They work round the clock in
three shifts to ensure passen-
ger complaints are resolved at
the earliest,” Deputy Director

General in the ministry Pramod
Kumar Thakur said.

The PACR or the control room
was operationalised on Decem-
ber 10. Elaborating on it,
Thakiuir said the PACR has sig-
nificantly improved the speed
and coordination of grievance
redressal. “Over 14,000 passen-
ger grievances in December so
far, received through AirSewa,
have been resolved, with cases
expedited and prioritised

through close monitoring at the
Paszsenger Assistance Control
Foom (PACR),” Thakur added.
The media was recently taken
on a visit to the control room,
housed at Udaan Bhawan at
Safdarjung Airport, to under-
stand its operations, “The PACE
has resulted in a marked im-
provement in responding to pas-
senger issues and will now be
made a permanent set-up,” the
deputy director general said.
Explaining the rationale be-
hind the initiative, the minis-
try said the rapid growth of the
aviation sector has led to recur-
ring challenges such as flight
delays, refund-related issues,
long gueues, inadequate pas-
senger facilities and baggage
problems. While AirSewa,
launched in 2016 a=s an integrat-
ed grievance platform, worked
well under normal conditions,
coordination gaps among mul-
tiple stakeholders often delayed
resolution during crises.
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IndiGo
flights
cancelled

B MUMBAL: Domestlc car-
rler IndiGo on Saturday
cancelled 57 flights across
1is nedwork, clidng “bad
weather™ at Varkous
alrports, according to
the alrline’s webslte It
has also cancelled 13
flights for Sunday, with
two of them for “opera-
tional reasons”, and the
remaining largely due to
“forecasted bad weath-
er”, The airline, already
under DGCA scrutiny
finr mass cancelladons
earfier this month, is op-
oratdng a curtafled winter
schedule, Fm
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How control room
2ases things for
flyers, airlines’ staft

Khushi.Bhutatimescfindia.com

New Delhi: Amid TV news nberts, ringing telephones and
alive stream of 1 media complaints, the newly set up
Passenger Assistance Control Reom at Udaan Bhowan in
the Safilarjung Airport ares works round the clock toadid-
ress distressed alrline pagsengers’ grievances

For an average fiver, the control room is intended to ot
o the walting and uneertainty that aften follow a dis-
ruption, Instead ol repestedly chasing updates, passemgers
are now contacted by the teants handling their complaints,
Those working here sabl recent cises had mostly imvolved
flight cnneellations and delays cansed by winter fog, along
with someconius|on over hageage hnndling

Officinls said the control room was set up after the re-
cent IndiGoerisis highlighted gaps in aviation grisvance
redressal, particulacly deloys between complaints lodged
on the AirSewn platform and responses from private nir-
lines. The new Incllity brings alrline representatives o
gether with officials from the Union civil avistion mini-
S1EY, THrec tora I of Clvil Aviation and Alrports
Authority of India

The eentre functlons through six eams working in
three shifes, with one to threse representatives from each air-
line presant during every shift. While most airline staff are
deployed during the morning shift from Bam o 2pm, ofThei
alssaid 2o 35 people mre presont ot nny given time, Theme-
chanism is activated when complaints are received thro
ughtheAirSewn portal, email, social media or calls. Each
complaint is allocated through software to one of the six
teams. The team coordinates with the airline representa
tive to check the status and relays updates to the complai-
ni. Thealrline alsoen e clbrectly with the Myer
W know pessengers are alremdy stressed, so we speak
1o thesmy calmily understind their concerns and coordinste
with the pirdine,” suid Vidushiki, a team member Alrline
representatives sabd working alongside the AlrSews teams
had improved coordination, “II makes communicating
with customers easier and reduces delays in shiaring infor-
mation,” sald Privanka Chandhary who recently moved to
the control room after three vears with an airline.

Civil aviation secretary Samir Kumar Sinka anid the
approach aimwsd o ensure tmely information sharing and
quicker grievance redressal. Civil aviation deputy director
general Pramod Bumar Thakur sabd, “The recent dismup-
tlons underscored the need for n passenger-first approach.”

Sinee Dee 3, 10,084 eomplaints recelved through the
AlrSewa portal have been resolved, In addition, 1,291
complaints recebved via AlrSewa email and LaT6 through
sorial mestin and calls sinee Dee 1 have been addiessed,
Officinls snid 534 eall-based interventions were made.

Pyal Btaciaties

'

Since Dec 3, 10,094 complainis made on the partal weee resoived
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Zurich-Mumbai flight lands safely
after cabin pressure snag

SWISS Airbus A330 operating from Zurich to Mumbai as SWR

154 suffered a cabin pressurisation snag on Saturday. The
pilot declared PAN PAN, or an urgency message, to Mumbai ATC
and the aircraft landed safely. A SWISS spokesperson said:
“During approach to Mumbai, the cockpit crew of our flight
LX154 operated with an Airbus A330 detected a malfunction in
the pressurisation system. To ensure that there would be no
further delay to the landing, the cockpit crew decided to make
the appropriate declaration. The landing was uneventful.” tnw
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Aviation hit safety ceiling Boemg crashsentshockwaves

LOOKING

BACK
2025

SHEKHAR SINGH

TRIHIEN E REW A s B vl

NEW DELHI, DECEMBER 28

The Indian cvil aviation sector
spent 2025 celebrating scale
until it tumed into stram, A
fatal A India crash, weeks of
mass cancalations at IndiGo,
and a long-delaved egulatory
crackdown on pilot fatigue
oombined to expose an indus-
trv that had prown faster than
its safety butfers,

What unfolded overthe vear
was not a series of solated
erises, but a systemic reckon-
ing, one that forced repula-
tors, airlines and passengers
to confmont the cost of post-
poned decisions,

Pak airspace closure proved

costly for Indian aidines

The illusion of control cracked

early. In April, peopolitical ten-
sions following the Pahalgam
terror attack triggered the odo-
sure of Pakistani airspace to
Indian carners, forcing aifdines
into longer, costhier routings on
intermational sectors.

For Air Imdia, which was
rebuilding its plobal network,
the dosure disnupted sched-
ules, inflated fuel bills and
eroded opemtional pre-
dictability. Flights to Europe
and North America were

stretched by hours, exposing
how external shocks can
quickly destabilise tightly cal-
ibrated airline networks,

Boeing crash exposed
regulatory gaps

The vear's most devastating
blow camein June On June 12,
Air Tndia Flight 171, a Boeing
7878 bound for London
Gatwick, crashed secondsafter
take-off from  Ahmedabad,
killing 241 of the 242 people on
board and 19 on the ground.

Preliminary findings by the
Aireraft Accident Investipation
Bureau indicated that both fliel
control switches moved from
‘run’ to ‘cut-off shortly after
take-off leading o a dual
engine shutdown.

Although the report didnt
assign blame, it deepened the
mystery as these switches typi-
cally require manual Lifting
and pulling to opermate, with
audio suppesting pilot confu-
sion. While the final report is
awaited, the eady focus on
cockpit actions sent tremors
thmugh the aviation conmmu-

nity acmss the world
The  crash recpened
uncomfortable  questions

around human factors, cock-
pit workload and mental
health oversight. At a time
when airlines are expanding
fleets, compressing training
timelines and integrating
complex operations,  the
tragedy exposed aregulatory
gap that had received far less
attention than aircraft and
infrastructure.

Inone oftheworst avation tragedies, 241 people on board Al Boeing
7878 Dreamliner aircraftwere Killed duringthe planecashin June. AE

IndiGo cancellations left flyers
stranded across country

If' June hrought tragedy,
December delvered chaos,
India’s largest aidine, IndiGao,
saw its operations unrivel dur-
ing the winter schedule. Flight
cancellations mounted mpidly
from eary December,

By the time the adine
announced on December 9
that operations were stabilis-
ing, around 4,200 flights had
been cancelled The peak
came on December 5, with

about 1,600 cancellations ina
single day, while on-time per-
formanee at majorairports col-
lapsed into single digits.
IndiGo's disruption coineid-
ed with the full enforcement of
the Directorate General of Crv-
il Aviation's revised Civil Avia-
tion Requirements (CAR) on
Flight Duty Time Limitations,
desipned o curbpilot fatigue,
Theseruleswen: ne ther sud-
den nor secret. Notified earber

and phased in from July, they

became  fully effertnve n
Novermnber
For wears, airlines had

warned that stocter fatipue
nomms would ot eapacity
while repulators  delaved
implementation. When
enforcement finally ardved,
schedules built on dense mta-
tions and minimal recovery
marging became non-compli-
ant overnight.

The mesult was a publie

unrmvelling of a business mod-
d optimised for maeimum util-
isation, Pilot unions accused
IndiGo of operating with lean
manpower even as capacity
expanded, leaving no buffer
when stricter nomms kicked in

The aidine rejected the
charge but acknowledged that
compliance with the new CAR
matenally constrained opera-
tions. Under mounting pres-
sure, the DGCA pranted tem-
porary redasations from certain

provisions until February 2006
and ordered the airlineto out 10
percent of its planned capacity
Safety experts wamed that
such exemptions risked weak-
ening the very protections the
rules were meant o enforee,

Expansion marred by op
wvulnerabilities, staff crunch
Bevond the aidines, 2025
exposed stress acoss the avia-
tion ecosystern  Padiament
was informed of GPS interfer-
ence incidents near Indian air-
space, highlighting emerging
operational vulnerabilities,

The DGCA struggled with
staffing constmints even as its
oversight responsibilities mul-
tiplied with fleet prowth, new
airports and nsing flight move-
ments. All this played out
against the backdmp of relent-
less espansion - The Nawa
Mumbai International Airport
oommenced commercial oper-
ations, regional connectivity
grew, while passenger num-
bers continued to dimb.

On paper, Indian avistion
Inoked unstoppable, In reality,
the vear revealed a widening

gap between physical infra-
gtructure and  institutional
mreadiness,  Lepal  refoms,
intluding the implementation
of the Bhamtpa Vayuyvan
Adhinivam and stronger air-
craft leasing protections, mod-
ernised the famework. But
2025 demonstrated that laws
and airports cannot compen-
sile for delayved enforcement,
and an industry conditioned to
absorb risk quiethy:
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Newregional carriers noanswer to aviation duopoly: Pilots body

SHEEHAR SINGH

TRIMENE NS SEVICE

NEW DELHI, DECEMBER 28

At amoment when flight can-
cellations and operational
chaos have laid bare the risks
of India’s over-dependence
on one dommant arhne,
claims that a clutch of new
regional carriers will break
the awviation duopoly are
being called a dangerousilhu-
sion by the pilots’ body.

CS Randhawa, president of

the Federation of Indian
Pilots (FIP), which repre-
sents nearly 6,000 pilots, said,
“The entry of proposed
regiomal airlines — Shank
Air Al Hind Air and Fly
Fxpress — has been wrongly
projected as a game-chan ger
by those with little under-
standing of how the aviation
sector actually works."
Randhawa said no regional
girline in India has ever sur-
vived in the long run and
even  well-funded, profes-
sionally managed airlines
have collapsed under {inan-
cial and operational pressure,

Vayudoot (1981-1997): Early regional
carfer that falled to sustain operations

Vijay Airlines (1981-1997): Shut down

after prolonged financlal stress
Jet Alrways (1993-2019): Once

largest private airline, later iquidated
UP Air (1995-1998} Closed within three years
VIF Alrways (1995-1996): Hyderabad-

based airline operating 30-seat Dornier Jagson Airfines (2005-2010): Failed to
alrcraft, shut within a year scale beyond niche operations
Kingfisher Airfines (2003-2012): High- Pammount Alrways (2005-2010): Sus-
profile collapse under debt and losses pended operations due to financial distress
GoAir (2005-2021): Rebranded as Go Indus Air {2006-2007): Operations lasted

First amid mounting financial stress

AIRLINES THAT FAILED TO SUR\HVE

India's

barely a year

MDLR Alrlines (2007-2009): Ceased
operations; later sold to Emirates

Trulet (2015-2022): Ceased all opera-
tions in February 2022

Kalrall Alrlines (2013-2017): Shut down
after operational challenges

Zooom Air (2013-2024): Struggled to
scale and eventually shut operations
Vistara (2013-2024): Exited as an inde-
pendent alrine after merger into Alr India
Supreme Airlines (2016-2018): Short-
lived regional venture

Go First (2021-2023): Grounded and lat-
erliguidated

Airlines starting with one or

two aircraft, he said,
inevitably fail after a short
period and shut down,

“These airlines have nei-
ther the funding nor the
expertise 1o challenge any
existing camrier. They cannot
survive on non-UDAN routes
and are in no position to
break a monopoly or a duop-
aly,” Randhawa said.

His remarks come days after
the Cmal Awiation Ministry

issued no-objection certifi-
cates o Al Hind Air and Fly
Express, weeks after mass
flight cancellations by IndiGGo
renewed serutiny of competi-
tion in the words fastest-
growing aviation market. Civil
Aoiation Mmister Ram Mohan
Naidu said the approvals were
the first formal step towards
bunching new operations,
Randhawa said such opt-
mism ignores the structural
barriers that repeatedly ldll

new airlines in India. He point-
ed to chronie lack of funding,
long delays in certification, dif-
ficultyin beasmyg aireraft, acute
shortage of type-rated plots,
high fuel taxation, steep an-
port charges and Emited
access to bank financing,

He said aviation turbine fuel
remains heavily taxed outside
the UDAN scheme, while
parking, landing and operat-
ing charges at privale arports
malke survival nearly impossi-

ble for small carriers, Leasing
companies, he added, remain
sceptical about placing air-
craft in India further sliowmg
fleet expansion.

Raiing spedfic concems,
Randhewa said Al Hind Air
has reportedly shut its Kochi
office and terminated all
employees, with no staff cur-
rently onits payroll. Shank A,
he said, was still struggling 1o
obtain its air operator’s certift-
cate and secure ancraft keases,

“These are not signs of air-
lines ready to take on the
market. This is the reality of
regional startups in India”™
he said.

Handhawa said regional
airlines may improve con-
nectvity to smaller towns,
but cannot challenge large
carriers operating high-den-
sity routes. The average lifes-
pan of a regional airline in
India, he =aid, was between
three and seven years, follow-
mg which finanoal stress
forees closure.

Calling for a policy reset,
Randhawa urged the govern-
ment o bring aviation fuel
under GST, reduce taxes and
charges, and adively encour-
age large corporate houses to
enter the airline business
with adequate capital and
long-term vision.

“Only big, well-funded air-
lines can break a monopoly
or duopaly. Until aviation pol-
icy changes, clearing small
regional playvers will only cre-
ate the illusion of competi-
tion,” he said.
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