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Contraband seized at LGBI Airport

STAFF REPORTER

GUWAHATI, Dec 26: Offic-
ers of the Customs unit of Lok-
apriya Gopinath Bardoloi In-
ternational Airport effected a
significant seizure of narcotic

substances during routine
screening of checked-in bag-
gage recently.

While screening the
checked-in baggage of passen-
gers travelling by Flight No. FD-
124 from DMK to GAU on

Wednesday, Customs officers
detected suspicious items sus-
pected to be contraband.

Upon detailed examination,
three packages containing
approximately 1.463 kilo-
grams of dried greenish-col-

oured material, suspected to
be hydroponic weed (canna-
bis), were recovered from the
checked-in baggage.

The total value of the seized
contraband has been estimated
at Rs 1,46,30,000.
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Extended parking tlme fails to ﬂx airport chaos

Airport revises kerbside pickup rules twice, yet commuters
remain frustrated over distance accessibility concerns and
perceived preferential treatment for select taxis

fter facing sharp criticism from
Acmnmulers and cab drivers

over the new kerbside pick-up
arrangements at Terminal 1, Kempe-
gowda International Airport on Fri-
day revised its plan twice within a
day, easing some of the pain points
flagged by passengers. The airport
operator announced that the free
parking duration at Terminal 1 ar-
rival pick-up zones P3 and P4 has
now been extended from 10 min-
utes to 15 minutes, effective from
Friday, citing feedback from passen-
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BM reported on Dec 25 about
how the new cab pickup rules at
the airport are causing
inconvenience to fliers

gers and stakeholders.

In its revised statement, the air-
port said the change was aimed at
offering greater flexibility to pas-
sengers and families, while also en-
suring smoother traffic flow at the
arrivals level. To further support
movement, a fleet of shuttle buses
operating every seven minutes,
along with six cars and 10 buggies,
has been deployed to ferry passen-
gers between the terminal and the
'3 and P4 pick-up areas.

The earlier announcement issued
on Friday, which triggered wide-
spread criticism, had also introduced
a new provision allowing corporate
taxis with yellow boards to pick up
passengers from a dedicated fifth
lane at the Terminal 1 departures
drop-off zone, near Mitti Cate and
Shri Sagar. This facility, which car-
ries a pick-up charge of Rs 275 with a
15-minute window, continues under
the revised plan, in addition to pick-
ups from P3 and P4. Clear signage

The facility, charging Rs
275 for a 15-minute
pickup window, will

continue alongside P3
and P4 access, with
clear signage promised
for passenger guidance

has been promised to guide passen-
gers to this lane.

However, commuter response
suggests the revision may not have
fully addressed the core issue. Many
passengers have pointed out that the

main problem was never the waiting
time for cabs but the long distance
they are required to walk, often
close to a kilometre, to reach pick-up
points. Commuters have said this is
particularly difficult for senior citi-
zens, persons with disabilities, preg-
nant women and those travelling
with heavy luggage.

Several travellers also feel the
revised arrangement creates an un-
even playing field, as only select
categories of taxis get closer access,
while regular taxi operators booked
directly by passengers continue to
be pushed farther away. There is a
perception that the system favours
certain aggregators, leaving both
passengers and independent drivers
at a disadvantage.

Some commuters have also criti-
cised the airport’s planning and
execution, arguing that cosmetic
changes and information graphics
do little to solve the practical dif-
ficulties on the ground. While the
extended free parking time has been
welcomed as a small relief, many say
the fundamental concern of walk-
able access to pick-up points remains
unresolved. — BMB
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Airport revises cab pickup rules,
extends free wait time to 15 mins

Taxidrivers say new relaxations
will not aid their business

v

ASRA MAVAD
BENGALURU, DHNS

odifying the new pick-

up rules at Terminal

1, Bangalore Interna-
tional Airport Limited (BIAL)
on Friday extended the free
parking duration atthe pickup
areas to 15 minutes.

Under the new pickuprules
implemented at T1 on Decem-
ber 13, commercial vehicles
notassociated with BIAL must
wait at parking zones P3 and
P4. The complimentary park-
ing period has been extended
from 10 to 15 minurtes, after
which drivers will be charged
Rs 100 for the first half hour
and Rs 50 for every additional
hour.

The designated parking ar-
eas can be accessed viashuttle

buses operating at seven-min-
ute intervals, in addition to
buggies and cars available at
Tl

However, cab drivers be-
lieve the new relaxations will
not aid their business, which
has been severely impacted in
the past two weeks.

“Passengers don't want to
walk all the way to P4 with
their luggage, and who can
blame them? As many pas-

sengers aren't yet aware of

the new rules, they end up
booking cabs on different
aggregator platforms. When
they realise they need to walk
to P4 to get to the cab, they'll
end up cancelling. As most
drivers are now waiting out-
side the airport premises,
we're just wasting our fuel on
cancelled trips,” said Nagaraj

Proposed lane for corporate taxis

On Friday, BIAL initially an-
nounced that a fifth lane would

be dedicated to corporate

yellow board vehicles. How-
ever, the statement was soon

retracted.

As per the statement, slated
to be enforced from December
28, corporate taxis will have
to paya fee of Rs 275 to access
the lane for 15 minutes, located

adjacent to Mitti Cafe and

ShriSagar. An airport source
informed DH that the new lane
for corporate taxisis likely to be
launched in the coming days.

5, a43-year-old taxi driver.
Karnataka Chalakara Ok-
kuta, a Bengaluru-based taxi
driver's union, met Transport
Minister Ramalinga Reddy on
Friday to discuss the matter.
“The minister has under-
stood our point of view and
has already spoken on our be-
half. All the unions are hopeful
thatwe'll see positive changes
soon. We plan to meet with

=

DH PHOTO/PUSHKAR V

the BIAL administration on
Monday,” G Narayanaswamy,
president of the association,
told DH.

Even as resistance to the
new rules plays out on social
media, passengers on the
ground are slowly adapting.

An online petition calling
for the new rules to be rolled
back has garnered close to
1,000 signatures.

Many stay away from air-
port-authorised cab aggre-
gators, believing that they are
more expensive. “Booking on
other platforms like Makemy-
tripismuchcheaper. Tused the
shuttle provided to haila cabat
P4. My only gripeis thatthere
could be better markings at
P4, which would help passen-
gers locate their cabs,” said
Shreeja,an RT Nagarresident.
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An airport for
the future

ﬂe inauguration of the Navi Mumbai Internaticnal
Ajrport (NMIA) on Christmas Day marks a defining mo-
ment in the long and often trbulent journey of India’s (i-
nancial capital, For the first time, a metropolitan city in
the country will operate with rwo full-fledged inter-
national airports, a distinction that places Mumbai in the
league of global megacities that plan not just for today’s
needs but for tomorrow’s aspirations, The new airport is
astaternent in steel, glass, and conerete—and also in con-
fidence, Conceived decades ago and delaved repeatedly
b land acquisition issues and environmental concerns,
the NMIA has finally taken wing. Credit must go to the
Adani Group for delivering the project as promised, over-
coming bureaucratic inertia and logistical challenges that
have stalled many such ventures in the past. In an era
where deadlines are often elastic, timely delivery matters.

What had caught public imagination even before the
first passengers walked through its terminals was the air-
port’s striking design. The giant terminal complex, shaped
like a multi-petalled lotus, is both symbolic and functional.
The lotus occupies a special place in Indian culture—rep-
resenting purity, renewal, and continuity. In contempor-
ary political shorthand, it is also the election symbol of the
ruling BJP. While some may read political meaning into
the design, the more enduring interpretation lies inits ci-
vilisational resonance and architectural elegance. Infra-
structure, after all, should outlast governments and
slogans, By the way, the house of worship the Bahais built
in New Delhi is known more as the Lotus Temple.

Bevond aesthetics, the NMIA is unapologetically futur-
istic. Designed initially to handle 20 million passengers an-
nually, it has the patential Lo scale up to an impressive 90
million in later phases. Smart technologies, such as 5G
connectivity, real-time loT monitoring and Digi Yata-en-
abled contactless processing, place it firmly in the next
generation of global airports. Its advanced Category 11 In-
strument Landing Systern will allow operations even in
poor vistbility, a critical advantage during Mumbai's mon-
soons and winter fog. Equally significant is the emphasis
on sustainability. With plans for 47 MW of solar power
generation, dedicated Sustainable Aviation Fuel storage
and electric buses for ground connectivity, the NMIA
aligns with the global push towards greener aviation, Its
proximity to the Jawaharlal Nehru Port Trust and dedi-
cated cargo terminals positions it as a logisties hub, not
merely a passenger gateway,

Politically. the airport reinforces the Modi government’s
strong focus on infrastructure—airports, highways. and
ports—as engines of economie growth, The dual-airport
strategy will ease pressure on the ageing Chihatrapatl Shi-
vaji Maharaj International Airport and future-proof the
Mumbai Metropalitan Region. If efficiently managed and
equitably integrated into the city’s transport network, the
NMIA could do more than decongest Mumbai: it could
redefine how India builds, connects, and imagines its
urban future.
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BIAL told to hold talks with taxi drivers

Meeting Likely To Be Held On Monday; Pickup And Parking Policy On Agenda

Suchith.Kidiyoor
@timesofindia.com

Bengaluru: Amid airport
taxi drivers’ opposition to
the new pickup and parking
policy at Kempegowda Inter-
national Airport (KIA), the
state govt has directed air-
port operator Bangalore In-
ternational Airport Limited
{BIAL) to hold a consensus
meeting with the affected
taxi drivers and address the-
ir grievances. BIAL is likely
to hold the meeting Monday.
On Friday, taxi drivers
briefed transport minister
Ramalinga Reddy about the
policy, alleging that it has
caused inconvenience to pas-

services and buggies, are time-

and these with heavy luggage

® BIAL's decision is biased in
favour of application-based

agreements with the operator

WHAT CABBIES SAY,

# Arrangements made to access
new pickup zones, including shuttle

consuming and do not ensure easy
access, especially for senior citizens

aggregators, who have commercial W y

sengers and long-time custo-
mers. Under the new system,
drivers operating at Termi-
nal 1 were shifted to parking
zones P3 and P4, requiring
arriving passengers to walk
800 metres to the pickup
area. Drivers claimed the ar-

rangements made to access
the new pickup zones, inclu-
ding shuttle services and
buggies, are inadequate and
time-consuming.

Taxi unions further alle-
gedthat BIAL s decisionis bi-
ased in favour of app-based

aggregators, who have com-
mercial agreements with the
operator, leaving traditional
drivers atadisadvantage.
Minister Reddy told TOI
that he has instructed BIAL
officials to resolve the con-
cerns raised. “BIAL mainta-
ins that there are no compla-
ints from passengers and the
policy is working well. Howe-
ver, [ have asked them toensu-
resystems are in place so that
drivers, who have served air-
port commuters for decades,
do not suffer business loss.
Penalties, especially, should
not burden them,” he said.
Bruhat Bengaluru Taxi
Drivers Union leader Ra-
mesh H said the policy has

hit drivers who have provi-
ded airportservices for gene-
rations, including those who
continued after the closure
of HAL Airport and the start
of K1A operations. “Many fa-
milies have depended on us
for vears. This trust we built
after operating for vears. We
are receiving complaints
that elderly passengers are
struggling to carry luggage.
BIAL’s shuttle and buggy
services are insufficient, All
we want is to operate as we
did earlier,” he said.

Alleging that unauthori-
sed taxis have increased at T1
since the policy was introdu-
ced, he accused BIAL of fai-
ling to curbthe issue,
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RGIA receives
bomb hoax threat,

second in a week
18 HOAX EMAILS THIS MONTH

=g

—

@timessfindia.com

Hyderabad: Hoax bomb
threat emails continoed to
unsetileofficials st RGLAL-
port(RGLA)as anothermes
sage landed in the alrport’s
customer-support mailbog
enrly on Thursday, warning
of blasts aboard a Riyadh-
pdernhad Might and ata fo-
reign consulate in Karachi

The email claimed that
RDX-laden improvised ex
plosive devices had besn
planted on Flymas 525, the
Rivadh-Hyvderabad  flight
arriving in Hyderabasd du
ring the eardy hours of
Thursday, and ot the Ialian
Comsulate in Karachl, ur
ging authorities toevacuate
the publie immediately, The
threal mail also levelled al-
legations sgsinst a politici-
an from Tamil Nadi

The Bomb Threat As-
sessmert Commiiies cate
worised the warning as non-
specifie. After a security
check of the aireraft on ban
ding, the threat was decla
rod @ hoax. On o complaknd
try 8 GMR Hyderabad Inter-
national Adrport Pt Lid re
presentative, RGIA paolice
registersd a case under Sec-
tions 35H4) (Criminal inti
midation by an anonymous
COm L i andd &30
(Statements conducing to
puthilie mudseh el of the Hha

Lo m Thursday's waming

e rEl p"-’“ emall recoived at RGIA
| et | g | this month

was the 18th similar

» Since Jan this year,
the alrport has received
. 31 hoax bemb threats

w» OF 31 cases, four
peaple have already
been arrested

1 Sanhita s
Dol the Informa-
Illln Technology Act on
Thiirsday:

Recently on  Monday
night, RGLA's customier sup-
portemail D receved a ma-
il clatming *“three himan
[EDs” were travelling abo-
ard the IndiGo Might from
Guwahati to Hyderabad
ani would detonate on lan-
ding. It also warned of twoe
axplosive devices allegedly
hidlden ai the residencs of a
politician in Chennal, After
the flight linded, passeng
ors were screened and the
threat was declared a hoax

i said
Thursday's warning was
the 1Bth similar email reeed
wed at RGLA this month and
the Mst heax bomb threat
reported at the airport sin-
ce Jan 3025, “The majority
af the hocix threat mails b
we been originating firom
ancmymity-ceniric makl
hosts and sponfed domains,
making the tracking dilfi
eult,” an officinl said

O the M cases. four peo-
ple, including a woman, ha
ve been arrested in four se-

dents by RGLA
police a few months ago. Re-
cenily the Cvherahad police
commissioner transferred
miostof thehoax threatmail
cases 1o the cybererime po-
liee station for a compre-
hisnabve probe
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IndiGo cancels 57 ﬂights cites
bad weather at many airports

Mumbai, Dec.

Domestic carrier lndiGn
on Saturday cancelled 57
flights across its network,
citing “bad weather” at
various airports, accord-
ing to the airline’s website.

The airline has also can-
celled 13 flights, as of now,
for Sunday, with two of
them for “operational rea-
sons"”, and the remaining
largely due to “forecasted
bad weather".

The Gurgaon-headquar-
tered IndiGo, which can-
celled thousands of flights
early this month on
account of stricter norms
related to the pilots’ duty
period and rest, has been
cancelling some flights for
more than one week now on
account of “bad weather”

The 57 flights cancelled
on Sunday include from
Chandigarh, Mumbai,

Ahmedabad, Hyvderabad,

Amritsar, Bengaluru,
Delhi, Gaya. KolKkata,
Chennal, Jaipur and

Pune, among others.

Aviation regulator
DGCA has announced the
period between December
10 and February 10 next
vear as the official fog
window this winter

As part of the DGCA fog
operations (CAT-IIEB)
norms, airlines have to
mandatorily roster pilots
who are trained to operate
in low-visibility conditions,
as well as deploy a CAT-
MB-compliant aircraft fleet
for such operations.

Category-111 is an
advanced navigation sys-
temn that empowers an afr-
craft to land under foggy
conditions.

Category-III-A is a preci-
sion instrument approach

and landing that enables a
plane to land with a run-
way visual range (RVR) of
200 metres, while
Category-11I-B  helps in
landing with an RVR of
under 50 metres.

IndiGo, whose opera-
tions are under DGCA
monitoring after the can-
cellations of thousands of
flights early this month, is
already operating a cur-
tailed schedule in compli-
ance with the govern.
ment's order

Under its original win-
ter flight schedule, the air-
line was permitted to
operate 15,014 domestic
flights per week, or about
2,144 flights per day,
roughly six per cent high-
er than the 14,158 weekly
flights it operated during
the summer schedule of
2025. — PT1
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DGCA probe panel submits
report on Indigo cancellations

DC CORRESPONDENT
NEW DELHI, DEC. 26

The Directorate General
of Civil Aviation (DGCA)-
appointed inquiry com-
mittee probing IndiGo's
mass flight cancellations
in the first week of
December submitted its
report to the government

on Friday evening.

While the contents of
the report remain confi-
dential, sources said an
Action

Taken Report (ATR) is
expected to be filed within
the next ten days. which
will indicate the recom-
mendations made by the
committee headed by joint

director general Sanjay K.
Bramhane.The committee
was tasked with examin-
ing the reasons behind the
large-scale operational
disruptions, assessing the
adequacy of manpower,
and reviewing the air-
line's compliance with the
revised Flight Duty Time
Limitation (FDTL) norms.
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IndiGo crisis: Panel submits
probe report to DGC

NEW DELHI, PTI

he four-member panel
T[hat probed the massive

flight disruptions at In-
diGo earlier this week has sub-
mitted its report to the aviation
regulator DGCA, according to
asenior official.

The ingquiry committee,
headed by DGCA Joint Director
General Sanjay K Bramhane,
was constituted on December
5 to conduct a comprehensive
review and assessment of the
circumstances that led to the
massive flight disruptions,

The official said the commit-
tee has submitted its report on
Fridayevening.

A source said copies of the
report have been shared with
the office of Civil Aviation Min-
ister K Rammohan Naidu and

Civil Aviation Secretary Samir
Kumar Sinha.

Details about the report
could not be immediately as-
certained.

Othermembersinthe Brah-
mane-led panel were DGCA's
Deputy Director General Amit
Gupta, Senior Flight Opera
tions Inspector Captain Kapil
Manglik and Flight Operations
Inspector Captain Rampal.

Earlier this month, IndiGo
cancelled more than 1,600
flights in a single day, and in-
adequate planning in imple-
menting the revised pilot rest
norms was a key reason for the
disruptions.

Following the disruptions,
DGCA directed IndiGo, the
country's largest airline, to re-
duce its winter schedule by 10
percentandissued show-cause

A file photo showing passengers stranded at Kempegowda
International Airport owing to flight disruptions in Bengaluru.

notices to the airline’s CEQ, Pi-
eter Elbers, and COOQ, Isidre
Porqueras.

In the order dated Decem-
ber 5 on setting up the panel,
it said that, prima facie, the sit-
vationindicates deficienciesin
internal oversight, operational
preparedness, and compliance
planning, “warrantinganinde-
pendent examination”.

As per that DGCA (Direc-
torate General of Civil Avia-
tion) order, the regulator had

issued repeated directions and
advanceinstructions from time
to time to the airline on timely
preparation to implement the
provisionsrelated tothe FDTL
(Flight Duty Time Limitations)
norms.

The regulator had also ob-
served the airline’s inability to
accurately forecast crew avail-
ability, conduct timely training,
and realign rosters despite ad-
vance regulatory intimation,
resulting in cascading delays

and cancellations acrossits net-
workbeginning late November
2025and leading tonon-adher-
ence to the directions,

Subsequently, the watch-
dog held a review meeting
with IndiGo, wherein the air-
line acknowledged that it had
failed to anticipate the actual
crew requirement under the
revised norms and that signif-
icant planning and assessment
gaps existed in implementing
Phase-II of FDTL CAR 2024,
as perthe order.

The Civil Aviation Require-
ments (CAR) pertaining to
FDTL were implemented in
two phases — the first phase
came into force from July 1,
and the second from Novem-
berl.

“This shortfall directly
contributed to large-scale dis-
ruptions, with cancellations
reaching 170-200 flights daily,
severely affecting network in-
tegrity and passenger conve-
nience. Where it was noticed
in the month of November, the
flight cancellations of IndiGo
WETE maximum vis-a-vis other
airlines,” the order had said.
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IndiGo faces
Rs 13 Lpenalty
related to GST

NEW DELHI, PTI: IndiGo has
been slapped with a penalty of
little over Rs13 lakhinrelation
to the GST, and the company
will contest the ruling.

The Office of the Assistant
Commissioner of State Tax,
Excise and Taxation Depart-
ment, Punjab, has imposed
the penalty of Rs 13,28,255
pertaining to FY2021-22,

“The department has raised
GST demand along with pen-
alty. The company believes
that the order passed by the
authorities is erroneous. Fur-
ther, the company believes that
it has a strong case on merits,
backed by advice fromexternal
taxadvisors. “Accordingly, the
company will contest the same
before the appropriate author-
ity,” InterGlobe Aviation, the
parentof IndiGo, saidin areg-
ulatory filing on Thursday.

Italso said there was no sig-
nificant impact on financials,
operations or other activities
of the company.
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DGCA submits its
confidential report

Dhairya Gajara

MUMBAI
——

The four-member committee
appointed by the Directorate
General of Civil Aviation
(DGCA) submitted its imvest-
gation report to the Ministry
of Civil Aviation (MoCA) on
Friday. The report, which has
been kept “confidential™ de-
tails the root causes of the
massive operational collapse
that paralysed India’s largest
domestic carrier during the
first weel of December,

The panel, led by Joint Di-
rector General Sanjay K
Bramhane, was granted an
extension from its original
December 20 deadline to pro-
cess what officials described
25 “massive volumes of oper-
ational data™ provided by In-
diGo.

While the final report re-
mains confidential, the inves-
tigation focused on three
primary failure pointsinclud-
ing crew planning, regulatory
compliance, and crisis com-
munication.

oGO

-

The investigation centered
on IndiGo's transition to the
revised flight duty time limi-
tations (FDTL) norms, which
became mandatory on No-
vember 1, 2025 These rules
incressed mandatory weekly
rest for pilots from 38 to 48
hours and capped night land-
ings o reduce fatigne.

The Civil Aviation Ministry
is expected to review the
panel’s findings over the
weekend. Possible outcomes
include heavy financial pe-
nalties, a permanent reduc-
tion in flight slots, or stricter
oversight of the airlings crew
management software.

¥ Contdon | nation

DGCA submitsits...

In response to the initial findings, the MoCA has
already taken several pre-emptive steps which
included slashing IndiGos winter flight schedule by
10%.

The aviation regulator had issued show-cause
notices © CEO Pieter Elbers and COO Isidre
Porqueras, following which the officials submitted
their response and operational detadls.

Meanwhile, IndiGo continues to struggle with resid-
ual issues; as of Thursday, the airline cancelled
another 67 flights, though it attributed these pri-
marily to forecasted bad weather and visibility con-
cerns in Bengalurnand other northern cities,

The crisis, which peaked between December 1 and
December 9 saw cancellations of over 5000 fights,
leaving an estimated 58 lakh passengers stranded
across major hubs like Delhi, Mumbai, Bengaluny,
and Hyderabad. While the airinel on-time per-
formance also plummeted to single digit, nearly
9,000 bags were misplaced or delyed during the
peak of the chaos.



Corporate Communications Directorate

FREE PRESS JOURNAL

offgrid

27 DECEMBER 2025

Sabarimala rush strains Chennai—-Kochi flights

HD Bureau
CHENNA]

A swelling wave of devotees
heading to Sabarimala has
placed extraordinary pre-
ssure on air links out of
Chennai, pushing fares on
the Chennai-Kochi corridor
to more than three times
customary levels and thi-
nning the availahility of di-
rect services compared with
last vear. The spike has co-
incided with a behavioural
shift among pilgrims from
Tamil Nadu and Andhra
Pradesh, many of whom are
choosing flights to Kochi to
save time before continuing
by road to the forested sh-
rine.

Adrlinesand travel agents
say demand on the Che-
nnai-Kochi-Chenna i sector
has outpaced capacity thr-
ough the peal pilgrimage
window, with advance bo-
okings filling up days ahead.
Walk-up fares have surged
the most, leaving last-minute
travellers facing prices that
rival inter national short-haul
tickets.

Several carriers are op-
erating full loads, vet the
number of non-stop moia-
tions hias not kept pace with
the seasonal swell, creating a
squeeze that has rippled ac
ross neighbouring sectors as
alreraft are redeployed. The
pressure is most visible at
Chennai International Air

port, where counters serving
Kochi-bound flights have
seen long queues and rep-
eated rebookings. Passe-
ngers report that itineraries
req uiring a single conn-
ection via Bengaluru or
Hyderabad are being offered
asalternatives when non-
-stops sell out, ad ding hours
to journevs meant to be sh-
ortened by flying.

Kochi, the principal air
gateway for Sabarimala, is
absorbing the influx before
pilgrims transfer to buses,
taxis and organised comvoys
for the onward road leg.

Carriers ite operational
constraints for the slower
growth in non-stop capacity.
Aircraft availability during

3 ! : ,
Airlines and travel agents say

demand on the

Chennai-Kochi-Chennai sector has
outpaced capacity through the peak

pilgrimage window

the winter schedule, crew
rosters and the need toma
intain network balance ac-
ross trunk routes have 1i-
mited the scope for last—-
minute additions. Airlines
have also pointed to con
gestion at Kochi during peak
arrival banks, which narr-
ows slots forincremental
flights. Industry executives
say wet-lease options and
extra sections are being ex-
amined butapprovals and
logistics take time.

The travel surge has coi-
ncided with a facilitation
measure by the Airports
Authority of India, which has
allowed pilgrims to carry
coconuts in hand baggage
until January 20, 2026, eas-

ing ritual requirements at
security check points. While
welcomed by devotees, the
concession has done little to
blunt the impact of high
fares and limited seats, ac-
cording to passenger groups.
Adrlines maintain that safety
protocols remain unchanged
and that the allowance has
been implemented unif-
ormly.

Travel platforms tracking
searches and bookings re-
port that Kochi has emerged
as the dominant arrival point
for pilgrims flying from so-
uthern metros, overtaking
rail for those with limited
leave. Agents in Chennai say
the preference for air travel
is strongest among families

and older devotees seeking
to avoid overnight train jo-
urneys and long road tra-
nsfers. This shift has am-
plified peak-day spikes, pa-
rticularly around auspicious
dates, when prices escalate
fastest

State transport authorities
in Kerala have expanded bus
services from Kochi and
nearby hubs to manage la-
st-mile movement, but road
congestion on the ghat str-
etches persists during heavy
arrival waves. Hoteliers aromnd
Kochi note higher oceupancy
tied to transit stays, while lodges
along the traditional pilgrimage
routes repart uneven flows as
travellers compress their sch-
edules.
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DGCA removes key
officer, days after
IndiGo shook sector

Neha LM Tripathi
letters@hindustantimes.com

NEW DELHI: The Directorate Gen-
eral of Civil Aviation has relieved
Ravinder Singh Jamwal of his
additional charge as director of
operations (FSD), the division
responsible for administering pilot
fatigue rules and approving airline
crew duty schemes, according to
an order dated December 23.

Jamwal held the FSD, or flight
standards directorate, position
when DGCA granted IndiGo
exemptions from stricter crew
fatigue rules on December 6, dur-
ing the airline’s operational melt-
down that saw over 5,000 flight
cancellations strand tens of thou-
sands of passengers. He will retain
his designated portfolio as director
of Airspace and Air Navigation
Services, according to the order
issued as multiple government
investigations into the crisis con-
tinue.

“Ravinder Singh Jamwal,
director of operations, holding
additional charge of Flight Stan-
dards Directorate along with exist-
ing charge of Airspace and Air
Navigation Services Standards, has
been posted to Airspace and ANS
at the headquarters until further
orders,” the DGCA order stated.

The order did not attribute a
reason for the transfer.

While the order was dated
December 23, it came to light a day
after a four-member inquiry com-
mittee headed by joint director
general Sanjay K. Bramhane sub-
mitted its confidential report on
the crisis on Friday. The report’s
findings have not been disclosed.

During the IndiGo crisis, Jam-
wal had key duties. At the time, 11
senior officials deployed to moni-
tor IndiGo’s operations round-the-
clock at major airports were
directed to submit comprehensive
reports to Jamwal, according to
directives issued at the time and
seen by HT.

On December 6, the govern-
ment granted IndiGo sweeping
exemptions from provisions limit-
ing pilot duty hours during night
operations and withdrew rules
prohibiting substitution of other
leave for mandatory weeldy rest—
regulatory accommaodations that
pilot associations warned “gravely
compromised the safety of the fly-
ing public”,

The exemptions were granted
after IndiGo admitted to “misjudg-
ment and planning gaps” in pre-
paring for stricter fatigue rules
that took effect November 1,
despite having two years' notice.

28 DECEMBER 2025
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e THE PRIVATE ARIF HABIB CONSORTIUM MADE A $480-MILLION WINNING BID FOR A 75% STAKE IN PAKISTAN INTERNATIONAL AIRLINES

Pak sells airline stake: PIA’s Air India moment?

Ishaan Mital
New Delhi, December 27

PAKISTAN'S BELEAGUERED
flag carrier, Pakistan Interna-
tional Airlines(PIA), may finally
be going privatein the country’s
biggest such exercise — but
there’sacatch.

On Thursday, the Pakistan
Army-owned Fauji Fertilisers
(FFC) announced it was joining
the private Arif Habib consor-
tium (AHC) — which made the
$480-million (13,500 crore Pak-
istani rupees) winning bid for a
75 per cent PIA stake on Tuesday.

Regardless of the size of the
Pakistan Army-owned firm's
participation, its presenceinthe
consortium is a sign that what
has happened with PIA is an
“unconventional privatisation
given continuing state-owned
stakes”, wrote commentator
Khurram Hussain in Dawn.

“The new consortium gear-
ing up to take ownership of the
airlinecould well usher ina new
period of state and business part-
nerships in the years to come,”
hewrote.

Thisisunlike the Indian gov-
ernment’s complete transfer of
Air India to the Tata Group for
Rs18,000 crore.

That'snot the only difference
from the 2021 Air India deal.
PIA’s challenges are many, and
different from those that Air
India faced when it was being
sold. The new consortium faces
a major challenge in turning
around a carrier weighed down

A Pakistan International Airlines passenger plane at Islamabad

International Airport.

by debt, an ageing, dwindling
fleet, and a bloated staff count.

PIA’s struggles

The debt-ridden carrier has
been struggling for a lifeline
since a2020plane crash killed 97
people. A government probe
into the crash revealed that 262
out of 860 of the PLA’s pilots had
“fakelicences”, asensationalan-
nouncement made by then Pak-
istan aviation minister Ghulam
Sarwar Khan. On Wednesday,
Pakistan’s defence minister,
Khawaja Muhammad Asif
called Khan's remarks “base-
less”, Al Jazeera reported.

PIA’s problems were com-
pounded when flight safery
regulators in the UK and EU
banned the air carrier's flights
following the 2020 Karachi
crash. The European Union Avi-
ation Safety Agency and the UK
Air Safety Committee lifted the
ban this year.

“Instead of being run as a
commercial organisation, the
airline was often used to serve
political interests,” Pakistani

REUTERSFILE

journalist Tarique Khaliq wrote
in Business Recorder, pointingto
“continued political interfer-
ence"” asoneofthe main reasons
behind PIA’'s decline.
Similarities with
AirIndia

AirIndia, founded in1932by
JR D Tata, was nationalised in
1953 Afteryearsofloss-making,
thegovernment finallysold it to
the Tatas in 2021 As part of the
agreement, Air India took on
morethan Rs15000 crore of the
carrier’s debt with the re-
mainder being absorbed by the
Indian government. Air India’s
debt stood at Rs 43,000 crore as
of 2021. According tothe deal, 15
per cent of the Rs 18,000-crore
bid amountwould gotothe gov-
ernment and the remaining
amountwould beused tocutthe
airline’s existing debt.

‘While there may have been
similarities between Air India
and PIAintermsof political con-
trol and burgeoning debt, there
are differences in terms of fleet
size as well as problems related

to pilot training.

The PIA stake sale was also
prompted by the IMFs pressure
on the Pakistan government to
cut holdings in loss-making en-
terprises as part of a funding
requirement.

PIA stake sale
financials

AHChasan optiontobuythe
remaining 25 per cent stake
within12monthsata12 per cent
premium, Business Recorder
Pakistan reported. FFC had ear-
lier backed out of the bidding
process, with Reuters reporting
that it may join AHC, given that
the winning consortium had an
optiontoadd an investorand an

will goto Pakistan’s national ex-
chequer, Dawn reported.

Keychallenges

The Arif Habib Consortium
faces a big challenge with re-
spect to personnel management
at PTIAsinceit cannot restructure
the airline staff before 12
months, under the terms of the
acquisition. PIA also hasanun-
wieldy staff-to-fleet ratio of 397.
As of 2025, the airline's staff
headcount stood at 7,547, wrote
Adeel Ahmed, Research Editor,
Akseer Research brokerage.

The airline is also struggling
with an ageing fleet. Its average
fleet age is 17.8 years, according
to Ahmed. Another issue that

airline operator to the plagues PIA is its out-
grouping. dated fleet of 38 aircraft of
AHC’s winning bid which only 18 are oper-
entailsthe airline and its ational, said a Business
staff, while PIA's debt @ Recorder report.
burden worth PKR The consortium also
65,000 crore has been faces challenges with re-
housed in a holding company  specttopersonnel management

along with assets such as The
Roosevelt Hotel and Scribe Ho-
tels, according toKhurram Hus-
sain. “As a result of this re-
arrangement, PIA reported its
first net profit inalmosttwodec-
ades. Fromalossof Rs104 billion
(PKR 10,400 crore) in 2023, it
went to a profit of Rs 26 billion
(PKR 2,600 crore) in 2024." he
wrote, shedding light on how the
airlinewas made more lucrative
for private investors.
Outofthe total bid price, 72.5
per cent will be allocated to PIA,
and the remaining 7.5 per cent

since it cannot restructure staff
before 12 months, under the
terms of the acquisition. “What
hasactually beensold, therefore,
is a running business with a
clean balance sheet, and the
prospect of running this busi-
ness into profitability in the
years to come. There is nothing
the investor can do with what
they have purchased, otherthan
operateit asanaitline. Theycan-
not strip down its assets (it
hardlyhasany),” Hussain wrote.
FULLREPORT ON
WWW.INDIANEXPRESS.COM
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Al Express: First
linefit Boeingjet
toland on Dec29

New Delhi: Air India
Express’ first line fit Boeing
737-8 MAX will arrive inthe
national capital on Monday
which will also be the first
all-new aircraft made for
AirIndia Group after the
takeover by Tatas nearly
four years ago. Tata Group
took over loss-making Air
India and then profit-
making Air India Expressin
January 2022 and in Febru-
ary 2023, announced orders
foratotal of 470 planes.
Another 100 aircraft were
orderedin December 2024.
An official said on Saturday
that Air India Express’ first
line fit aircraft, a Boeing
737-8 MAX, willbe landing
in the national capital on
December 29. So far, the Air
India Group — AirIndia and
AirIndia Express — have
inducted only white tail
aircraft since the Tata
takeover due to global
supply chain woes that
have been delaying the
aircraft deliveries. PTI
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Al Express’ first line fit
B737-8 MAX plane to
land in Delhi on Dec 29

NEW DELHI: Air India
Express’ first line fit Boe-
ing 737-8 MAX will arrive in
the national capital on Mon-
day which will also be the first
all-new aireralt made for Air
India Group after the takeover
by Tatas nearly four years ago.

Tata Group took over loss-
making Air India and then
profit-making Air India Express
in January 2022 and in February
2023, announced orders for a
total of 470 planes. Another 100
aircraft were ordered in Decem-
ber 2024,

An official said on Satur-
day that Air India Express' first
line fit aircraft, a Boeing 737-8
MAX, will be landing in the
national capital on Monday
(December 29). Generally, line-
fit refers Lo aircraft specifically
made for a particular airline.

Tl now, Air India Group -
Afr India and Adr India Express
— have tnducted only white tail

aireraft -- since the Tata take-
over due to global supply chain
woes that have been delaying
aireraft deliveries. White tail
implies an aircraft that was
made for another airline but
delivered to a different airline.

“@AdrIndiaX is taking deliv-
ery of its first line fit 737-8
MAX. VT-RNT honors Ratan
Maval Tata “The Visionary"”
with a unique livery and name-
sake registration.” flight track-
ing website Flightradar24 com
said in a post on X on Saturday.

The aircraft will have only
economy class seats. Mean-

while, in a message (o the staff

this week, Air India Express MD
Aloke Singh said the airdine has
crossed the L00-aircraft mark.
This year, the carrier inducted
its first retrofitted Boeing B737
MAX and welcomed the first
Aribus A321 neo, part of the 16
A320 family aircrafl transferred
fromm Adr India, he said. AGEROIES
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IndiGo faces
GST related
penalty of
213 lakh

NEW DELHI: IndiGo has
been slapped with a pen-
alty oflittle over Rs 13 lakh
in relation to the Goods
and Services Tax (GST),
and the company will con-
test the ruling.

The Office of the Assis-
tant Commissioner of
State Tax, Excise and Tax-
ation Department, Punjab
has imposed the penalty
of Rs 13,28,255 pertain-
ing to the financial year
2021-22.

“The  department
has raised GST demand
along with penalty. The
company believes that
the order passed by the
authorities is erroneous.
Further, the company
believes that it has a strong
case on merits, backed by
advice from external tax
advisors.

“Accordingly, the com-
pany will contest the same
before the appropriate
authority,” InterGlobe Avi-
ation, the parent of IndiGo,
said in a regulatory filing
on Thursday.

The company also said
there was no significant
impact on financials, oper-
ations or other activities of
the company. Pl
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Shankh Air plans to launch domestic
ops in Feb 26, go international in "28

5 LALITHA @& Mew Dethi

SHANKH Air, the next airline
to kick-start operations in the
country, plans to make its debut
in the first goarter of 2026
The airline will focus on do-
mestic operations initially and
plans to go international in a
couple of years.

In an exclusive chat with
this newspaper, Shankh Aijr
Managing Director Shravan
Kumar Vishwakarma ex-
pressed confidence about the
financial position and opera-
tional capability of the airline

“We plan to operate with five
aircraft which we are purchas-
ing from Bulgaria. Three Afr-
bus A320 aircraft will reach us
shortly and two A321 ajreraft
are expected to reach us by mid
February However, if there is
some delay due to paperwork
formalities, it could get delayed
a bit. By the first quarter of
2026, we will definitely be run-
ning our services. " he sajd.

The airline will first focus on
operations inside Uttar

Pradesh, he said, adding that it
cannot be treated as a small ajr-
line. “We have Airbus aircraft
with us. We also plan to cover
Lucknow to Delhi and Locknow
to Mumbai. After stabilising
our domestic operations, we
plan to go international by
2029, Vishwakarma said.

The MD =said that the airline
is fully funded by its parent
company, Shankh Trading

“We are on a sound footing
financially Our aircraft are on
lease plus finance but they are
being funded by external
banks,” he said. Shankh Air
has the requisite number of

Flight for first-time flyers

The airling is ta focus an bringing
people wha have never stepped
into an aircraft to fly. Shankh Air
has the requisite number of
trained pilats at its disposal to
start operations, Vishwakarma
claimed. The airline will have its
base In Noida and plans to have
parking bays at indira Gandhi
International Airport in Delhi.

trained pilots at its disposal to
start operations, Vishwakarma
claimed. The airline will have
itz base in MNoida and plans (o
have parking bays at Indira
Gandhi International Ajrport.

The airline will focus on
bringing people who have never
stepped into an aiveraft to fy, he
said. “We plan to stand out by
offering excellent service. We
are confident of drawing public
to travel with us.” he added_

The prices of the tckets will
be minimum. “The target audi-
ence will be the middle class.
We have no plans to hike our
ticket fares too™ he said.
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FROM a fatal crash to flight
cancellations like never be-
fore, India’s aviation sector
had one stressful 2025 The two
major events, coupled with
soaring jet fuel prices, an unfa-
vourahle forex rate, and geopo-
litical tension, especially after
the Indo-Pak clash. only added
to the woes of airlines and,
subsequently, passengers.

The Air India crash

In one of the most tragic acci-
dents, an Air India Boeing 787
Dreamliner carrying 242 pas-
sengers and crew crashed on
June 12. Flight number AI-171,
botind for London, lost altitiide
moments after taking off from
Sardar Vallabhbhai Patel In-
ternational Airport in
Ahmedabad. A total of 260 peo-
ple, including 241 passengers
and crew members died. Only
one passenger survived.
What followed after the
crash was inspection of the
Boeing Dreamliner aircraft,
compensation to the family
members of the deceased and
an investigation to determine
the cause. However, even after
six months, there has been no
CONCrete ANSWEer to Mmany ques:
tions. An interim report by In-
dia's Aircraft Accident Investi-
gation Bureau (AAIB) was
released in July, but eritics and
pilot bodies condemned it for
unfairly focusing on the ac-
tions of the pilots and divert-
ing attention away from a pos-
sible fault with the aircraft.
The preliminary report stat-
ed that the aircraft's front en-
haneced airborne flight record-
er revealed that the crash was
caused by the loss of thrust in
both engines after their fuel
control switches moved from
RUN to CUTOFF three seconds
after liftoff. No cause for the
switch movement was given in
the report. The Centre earlier
this month said that the inves-
tigation is still in progress.

Mass cancellation by IndiGo

An operational breakdown at
IndiGo, which controls rough-
Iy two-thirds of the domestic
traffic, in early December led
to thousands of passengers
petting stranded at airports in
India. Flyers lost countless
hours, suffered harrowing ex-
periences and even spent a for-

DELHI

Troubleinair:
Aviation sector
infright mode

The sector saw deadliest plane crash,
chaos in air over revised FDTL and
financial loss due to rising dollar and war

RUNWAY INCURSION

India-Pakistan
conflictin early  An Air India Boeing 787 Dreamliner carrying
May led to 242 passengers and crew crashed on June 12,
temporary Final investigation report yet to be out
closure of
airporks AN OPERATIOMNAL Losses continue
across border  BREAKDOWN AT far sidines. Ater
areas.ltalso  INDIGO IN EARLY reporting
led to closure DECEMBER LED TD
of Pakistan  THOUSANDS OF 15 zgﬂ CR
airspace PASSENGERS GETTING '
for Indian STRANDED AT loss in FY2025,
carriers AIRPORTS IN INDIA the sectar is

The

govt gives
NOC to three

airlines — Shankh

Air, Al Hind Air &

FlyExpress

tune to find an alternative op-
tion as airfares on select routes
surged over 10-fold.

IndiGo cancelled more than
5,000 flights due to a severe
crew shortage, especially pi-
lots, following revised Flight
Dty Time Limitations (FDTL)
norms introduced last month.
New regulations by the Direc-
torate General of Civil Avia-
tion (DGCA) mandated longer
crew rest and fewer night land-
ings, but IndiGo failed to hire
enough staff.

The government FL['Eh
intervened and in- I_I K,

itiated an inguiry

with the aviation minister K.
Rammohan Naidu stating that
strict action will be taken
against the operator to set an
example for other airlines. Fol-
lowing the disruptions, the
DGCA directed IndiGo to re-

projected to

report a wider net

loss of ¥9,500-

10,500 CRORE in
FY2026

duce its winter schedule by
10% and issued show-cause no-
tices to the airline’s CEQ, Fie-
ter Elbers, and COOQ, Isidre
Porgueras. A four-member
panel that probed the mazsive
flight disruptions at IndiGo
earlier this week has submit-
ted its report to the DGCA.

Financial loss

India's aviation sector is likely
to suffer heavy losses in
CY2025/FY2025-26. In Novem-
ber, Aviation Tur-
bine Fuel (ATF)
prices were up
4.4"% year-on-vear.
With fuel accounting for 30-
40% of airlines’ operating
costs, sustained price escala-
tions remain a key area of con-
cern for the industry

Leasing aircraft, which are
tied to long-term dollar con-

28 DECEMBER 2025

tracts, has emerged as a ten-
sion for carriers as the rupee
continues to slide. InterGlobe
Aviation, IndiGo's parent, re-
ported a net loss of 72,582 crore
in @2FY26 due to adverse cur-
rency movements on dollar-
denominated obligations.

While the intensity of price
wars has reduced in the indus-
try, airlines have started tak-
ing hits due to geopolitical ten-
sions. Air India in October
informed that it has incurred
losses of 74,000 crore over the
past few months due to restric-
tions on flying over Pakistan
since April 2025,

The sector also continues to
face supply chain bottlenecks
and engine failure-related air-
craft groundings, said ICRA.
While Indian carriers reported
anet logs of 7924 crore in FY24,
the figure widened to 5,290
crore in FY25. ICRA expects
the industry’s financial per-
formance to remain under
pressure with the sector pro-
jected to report a wider net loss
of 79.500-10,500 crore in FY26.
Pazsenger traffic growth is
also likely to slow down.

CareEdge Ratings projects
passenger traffic at Indian air-
ports to reach 430 million in
FY26, down from its earlier
estimate of 445 million.

Positives

Despite se-
vere turbu-

lence, the in-
dustry also had
its positive
moments. In-
diGo opera-
tions stabilised within weeks
after the DGCA withdrew the
new weekly roster norm about
weekly rest for pilots. Another
major milestone for IndiGo
this year was launching direct
flights to Europe and briefly
becoming the world’'s most
valuahle airline,

Air India also expanded its
reach and fleet size. The air-
line completed the retrofit
programme for its legacy
A320neo fleet. Akasa Air
raised fresh capital from in-
vestors to support future
growth plans while the gov-
ernment gave NOC to three
airlines — Shankh Air, Al
Hind Air and FlyExpress — to
increase competitiveness in
the skies as two players now
control 90% of the market.
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AI Express first line fit B737-8§ MAX
plane to land in Delhi on December 29

PIONEER NEWS SERVICE
B New Delhi

Air India Express’ first line fit
Boeing 737-8 MAX will arrive
in the national capital on
Monday which will also be
the first all-new aircraft
made for Air India Group
after the takeover by Tatas
nearly four years ago.

Tata Group took over
loss-making Air India and
then profit-making Air India
Express in January 2022 and
in February 2023,
announced orders for a total
of 470 planes. Another 100
aircraft were ordered in
December 2024. An official
said on Saturday that Air
India Express’ first line fit air-
craft, a Boeing 737-8 MAX,

will be landing in the nation-
al capital on Monday
(December 29). Generally,
line-fit refers to aircraft
specifically made for a par-
ticular airline. Till now, Air
India Group — Air India and
Air India Express — have
inducted only white tail air-
craft — since the Tata
takeover due to global
supply chain woes that have
been delaying aircraft deliv-
eries. White tail implies an
aircraft that was made for
another airline but deliv-
ered to a different airline.
“@AirindiaX is taking deliv-
ery of its first line fit 737-8
MAX. VT-RNT honors Ratan
Naval Tata “The Visionary"
with a unique livery and
namesake registration,”

flight tracking website
Flightradar24.Com said in a
post on X on Saturday. The
aircraft will have only
economy class seats.
Meanwhile, in a message to
the staff this week, Air India
Express Managing Director
Aloke Singh said the airline
has crossed the 100-aircraft
mark. This year, the carrier
inducted its first retrofitted
Boeing B737 MAX and wel-
comed the first Aribus A321
neo, part of the 16 A320
family aircraft transferred
from Air India, he said. In
2025, Air India Express
inducted 25 new aircraft - 14
Boeing MAXs , 4 A321 neos, 4
A320 neos and 3 A320 ceos.
Currently, the airline has
over 110 planes.
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IndiGo, SpiceJet continueto relyonleased foreign
aircrafttotideoverfleet constraints

DEEPS HIKHA VERMA
New Deffii, 27 Decernber

Indian airlines IndiGo and
SpiceJet continue to rely on
foreign aircraft leased on
“Wet/Damp Lease™
arrangements to shore up
capacity amid fleet constraints
and deliverydelays, according
to details of aircraft curently
operating and scheduled for
incuction.

IndiGo, the country’s largest
airline, currently operates 15
foreign-leased aircraft and
plans to induct eight more in
the coming months. Among
the major lessors is Turkish
Airlines, which has provided
two Boeing 777 aircraft under
a lease valid until February
28 2026, following asix-month

The Statesma

FEPLE S FERLLIMEST, BINNTT B SELSE

extension granted in August.

Norse Atlantic Airways of

Norway operates five Boeing
787 aircraft for IndiGo, with
one additional aircraft proposed
to be inducted in January
2026,

"Additionally, t he airline has

Sun, 28 December 2025
https://epaper.thestatesman.com/c/78817869

leased one Airbus A320 from
SmartLynx Airlines, based in
Latvia, with operationsapproved
until March 2026.Qatar Airways
has supplied two Airbus A321
aircraft, while two more are
scheduled to join the fleet in
December 2025 and January

2026," a statemnet said.

Turkish carrier Corendon
Alrlines is operating five Boeing
737 aircraft for IndiGo until
March 31, 2026. In addition,
five Airbus A320 aircraft from
Freebird Airlines of Turkey
are yet to be inducted.
Furthermore, Spice Jet, which
has been using wet-leased
aircraft tostabilise operations,
currently has17 foreign aircraft
in service.

Czech carrier SmartWings
operatesfive Bodng 737 aircraft
for SpiceJet, with leases running
until May 2026, Meanwhile,
Ireland-based Fly4 Airline
provides three Boeing 737
aircraftunder a similar imeline,

Corendon Airline Furope,
based in Malta, operates five
Boeing 737 aircraft for Spice.Jet

until March 2026, while Ascend
Airways of the UK supplies
three Boeing 737 aircraft
approved until April 2026.
Romanian carrier Lepend
Airlines operates one Airbus
A340 for Spicelet, with the
lease valid until December
2025,

A 'wet lease’ provides an
aircraft with crew (flight and
cabin), maintenance, and
insurance (ACMI), operating
under the lessor's certificate.
A 'damp lease’, often a UK
term, is similar, but the lessee
providesthe cabincrew, while
thelessor suppliesthe aircraft,
flight crew, maintenance, and
insurance, adding a layer of
control for the lessee Essentially,
a damp lease is a wet lease

rminus the cabin crew.



_ AN

g fAa=gas uifdsso

AIRPORTS AUTHORITY OF INDIA

Corporate Communications Directorate

TIMES OF INDIA

MUMBAI

‘Exemplary’ action
on IndiGo likely as
DGCA tables report

Times News NeTwork

New Delhi: Thestage isnow set for
“exemplary” govt action against
IndiGo — a likely combination of
steep fines along with regulatory
glare on some airline officials
among other things — for its sche-
dule collapse earlier his month
that affected over 5,000 flights and
left lakhs of passengersstranded.

Directorate General of Civil
Aviation (DGCA) on Friday eve-
ning submitted its report on the
“circumstances leading to opera-
tional disruptions” to the civil av-
iation ministry, which is also ex-
pected to shed light on why only the
airline’s domestic network collap-
sed while international flights we-
re barely affected. Aviation mini-
ster Ram Mohan Naidu had said in
Parliament that govt will take “ex-
emplary” action against IndiGo
once the probe is over. “An enquiry
committee, headed by (DGCA's) jo-
int DG Sanjay K Bramhane, sub-
mitted its report Friday. The re-
port is confidential,” said a mini-
stry spokesperson.

It is learnt that the accountable
manager of the airline, an expat,
could have his approval with-
drawn. While a number of factors
led to the schedule collapse at Indi-
a'slargest domestic airline, the fai-
lure of its operations control cent-
re and a breakdown of trust betwe-
en pilots and expats-led manage-
ment added fuel to the fire.

“We are not taking this situa-
tion easily. We are conducting an
inquiry We will take very, very
strict action not only for this situa-
tion but also (to set) an example,”
the aviation minister had said on
Dec8in Parliament.

. | | ik TR ] i
The action could be a combination of
steep fines along with requlatory glare
on some airline officials

Govt wants IndiGo to set its ho-
use in order given the critical role
theairline plays in Indian vacation
with over 64% domestic market
shareand alsobeing the largestair-
line in terms of international traf-
fic. In banking parlance, IndiGo
and Air India Group are now “too
big to fail” as all other playvers in
the domestic market are either
fledgling or struggling to survive.

The unprecedented scale of
flight disruptions — close to 5,000
— witnessed earlier this month is
expected to lead to record penalti-
es. IndiGo had cancelled only 2.4%
of its 2,702 International flights
between Dec1and 9. Domestic can-
cellations were 10 times higher at
almost 25% of the 17,404 scheduled
flights not being operated during
the same time. IndiGo is also pro-
bing this collapse but govt action is
going to be decided on the basis of
DGCA report. The regulator’s pro-
be panelunder joint DG Bramhane
was setupon Dec 5, to “identify the
underlying causes leading to wide-
spread operational disruptions.”

27 DECEMBER 2025
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