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Govt speeds up action to
lease out 11 more airports

POLICY TAKE-OFF. Plan sent to PPP appraisal panel, with possible Budget announcement

—
Rohit Vaid
Piawr Dl

The proposal polease 11 ale-
ports, including those ar Am-
rirsar, Varamasi,
Bhubaneswar, Halpur and
Tiruchdrapalli, has gathered
significant momentuen.

“The plan was recently re-
viewed and approved l:ﬂ.' the
Ministry of Civil Aviation,
and the final meters of
the scheme may be an-
nounced in the coming
Unibon Budget, sources sakd.

PPP REVIEW
“The Ministry eonducted in-
rernal assessments on the
operationa], financial and
srructural s of placin
these =|'Lr].'-u:n=jr.ll:f‘q-l':l.u'l.‘tn':r1-;1m-p-'u.1:|§
lie—private p—artm.'ﬂhkp
(PPP) framework,” a source
rracking the mater tobd
buesimeasting,

Tha al has now
been fmam o the Public

praiel Commiries (DPPAC)

or  scrutimy, the source
added.

“A formula Is now belng
worked out, under which a
mahor 1 I3 palred with a
mhﬁrﬂnﬁ aﬁaFl:' which the
combined entiry is offered o

LEASE DRIVE. Under NMP-H, 25 Ajrports Suthority of
Indiz-operated faciities, including the Tirechirapalii aérport,
areto be leased under the PPP moded seammr s

prospective lessees through

a bidding process the
oUrce 5ak
CLUBBING PLAN

In & written reply to the Ra-
Jwva Sabha on March 17, Min-
ister of State for Civil Avi-
ation Murlidhar Maobol had
stared thar the five karge air-
ports — Amritsar, Varansasi,
Bhubaneswar, Kalpur and
Tiruchirapalli — had been
clubsbed with slx smaller air-
parts for keasing under the
PPP model He also con-
firmed that thi identifica-
thon was done as part of the
MNarlotal Maonetisation
Pipeline {NMP).
Someof the smaller paired
airports include Kushinagar,

Gaya, Hubballl, Chhatrapari
mﬁ}u‘]nm{pr {Aur-

angabad), Jabalpur  and
Tirupari, the source sald, al-
though the officlal list of all
alx has not been disclosed,

Under NMP-1L, 25 Air-
ports  Authority of Indis
{AATj-operated alrports are
proposed 1o be leased under
the PP model.

In her Unlon Budget
speech for 2025-26, Finance
Minister Mirmala Sithars-
man had outlined the con-
towrs of MMP-11, stating that
the second phase aims 1o
mobilise  sddivional re-
sourcesd through structured
asset-leasing  mechanisms
acreas  key  Infrastructure
sectors. She had noted that
regulatory and fiscal meas-
ures would be refined o sup-
port lts implementation in
the coming vears.

Golng forward, the PPP
Appraisal Commitiee i ex-
pectad to evaluare the Avi-
arion Minlsery's leasing pro-
poszl on Anancial, legal and
technical paramseters before
the gramt of final approvals.

Currently, 14 alrpors in
Indis operate under the PPP
mode, with edght  leased
through long-rerm conces-
glons. These include Delld,
Murmbai, Ahmedabad Guwa-
hari,  Jalpur, Lucknow,
Mangaluru and
Thiruvananthapuram. Six of
these — Lucknow,
Ahmedabad, Mangaluru,
Jalpur, Guowahati  and
Thimuvananthapuram  —
were awarded vo Adanl En-
terprises through comperit-
ive bidding based on the
highest “per passenger fiea™.

lgm P‘I?; mﬁd f&‘fmr]mt
management dates back o
20w with the Delhl and
Mumbal abrposts. Since then,
It has been gradially exten-
ded toother AAl alrports.

In 2020-21, the Cabimer
api}muad the leasing of the

G and
Thirvananthapuram  ake-
Funs o Adani Enterprises.

rmalising  arrangements
where operamors [:'.a per-
passenger fee w man-
aging alrport operarions.
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WHY THE RUSHT: Farmners say AA has not given the project the go-rhead

Farmer protests
take off as govt eyes
land for airport

Senthil Kumaran
@timesafindiacom

pmpers are flaring in Hosur

| and Shoolagiri, where the

state govt has begun acoguir-

ing 2,530 acres from farmers

ncross 12 villages for the progased

international sirport. Farmers

are now planning to meet chief

minister M K Stalin to convey
thielr appesition.

“I our demanid s not met o
bealt the acguisition, we will hald
protests,” says G Sukumar. &
farmer from Nandimangalam.
“The project will afTect farming
activities in the ared. The airport
will not benefit villagers, The
govt should reconsider the pro-
sect and choose another location ™

Farmers say the Airport Au-
thority of Diedia {AAL has not vel
given the project its green signai
and guestion why the siate |8
rushing Into largescale land ne-
quizsition without clearance.

Aceording to AAL guldelines,
i new grvenlield alrport §s gener
ally not permitted within 150km
of an existing one. With Hosur
Just Tikm Mrom Kempegowda In
ternational Alrport in Bengalu-
ru's Devanahalli, the project isn't
technically feasible, aays o souoe.

According to an official
source, the Tamil Nadu Indus-
trial Development Corporation
(TIDCO) had, [n Dec 2021, hived
consultants w identify potential
locatlons for an airport in Hosur
capable of handling 30 million

passengers i year Two siies wers
selected — an nirstrip at Belakon-
dapalli and its survoundings, and
Muthali and adjacent villages in
Hosur and Shoolagicd taluks - and
a report in this regard was sent
0o AAL the souroe savs.

“A high-level meeting chaioesd
by the chief minister on Aug 22,
o4, decided in Favour of Muth-
i, citing extensive govt Lanad,
Aible roads and an existing
-vonltage power line. Also,
only 71 types of restrictsd prod
uets wers found in the area dur-
I the survey; eompared with 348
around the TAAL site. Letters
regarding the project were ex-
changed with AAl onJuly 22 July
25, Aug 6, (et 35, Nov 10 and Dec
10 1ast year and April 3 this year,”
says the source,

TIDCO sent a letler to the
Chennai Land Administration
Commissioner in Oct, secking
adminlstrative approval, and af-
ter the nod came through, it di-
recied the Krishnagiri collecior
1o acquline Fand In Palay palli,
Poetthamuthali, Adavanapalli,
Dasapalenatam, Karupalli,
Nandimangalam, Soodakondas.
palli, Venksdesapuram, and
Midudepalli villages in Hosur
and Shoolagird taluka

“Land acguisition began n
Dec. So far, 845 acres have been
meguired,” says the source.

Small entreprencurs say the
airport project would spur the
growth of Hosur eity and the sur-
rounding areas.
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An aircraft accorded a ceremonial water cannon salute as Navi Mumbai International

Airport commenced commercial flight operations on Thursday.

= RAJESH JADHAV

Navi Mumbai airport starts

commerecial flight operations
Locals demand grows to name
airport after former local leader

SONU SHRIVASTAVA
MUMBAL, DEC. 25

Navi Mumbai
International Adrport
(NMIA) commenced com-
mercial operations on
Thursday, marking a
major milestone in the
Mumbai  Metropolitan
Region's aviation infira-
structure. The first arrival
was an IndiGo flight from

stricture. The first arrival
was an IndiGo flight from
Bengaluru, followed by a
departure to Hyderabad,
as multiple airlines began
scheduled services.
Located at Ulwe, NMIA is
expected (o ease conges-

tion at Mumbai's
Chhatrapati Shivaji
Maharaj International

Alrport. The alrport has
been developed by Adand
Alrport Holdings In part.
nership with the City and
Industrial Development
Corporation (CIDCO),
The Inaugural commer-
clal arrival — IndiGo
flight BE4RD from
Bengaluru —landed at 8
am. and was greeted with
a traditional water cannon
salute. The airport’s first
departure, IndiGo Night
6E882 1o Hyderabad, took
off at 8,40 o.m., completing

Thane, Dec. 25: With the
Navi Mumbai Internati-
onal Alrport  (NMIA)
becoming operational on
Thursday, the demand to
name the facility after late
local leader, activist and

name the fm:ﬂlt} after late
local leader; activist and
politician D.R. Patil s
finding a new momentum.
The NMIA commenced
commercial Night opera-
tions on Thursday with
the first fight from
Bengaluru, operated hy
IndiGo, touching down the
runway at 8 am.

Former Member of
Parliament Sanjeev Nalk

on Thursday expressed
happiness over the com-
mencement of operations
at the ajrport.

Talking to reporters, he
said, "It is o matter of
great happiness. When I
sald, "It is o matter of
great happiness. When [
became an MPE a huge
struggle was carried out
Parliament to ensure that
Navi Mumbal gets its own
international airport. It
took mearly 15 years of
walting 0 witness this
dax..The airport is not just
for Navi Mumbal, it will
contribute to the growth of
the entire country.”™ — PTT

MMIAS Inaugural arrival
and departure cycle.
According to officials,
NMIA handled 48 flights
connecting nine domestic
destinations on the first
day, serving over 4,000 pas-
sengers. Peak traflic was
recorded between 5 aum.
and 7 am. reflectin
strong early demand an
operational readiness,
Adanil Group Chairman

Gautam Adanl personally
welcomed PAsSSENEers
from the inaugural flight
and Interac with air-
port staff, frontline work-
ers and first-time flyers.
He later joined a ceremo-
nial walk through the
departure terminal with
airport employees, com-
munity representatives
and Adanl Foundation
beneficiaries.



HiI¥<1g
AIRPORTS A

UTHORITY OF INDILA

Corporate Communications Directorate

BUSINESSs LINE

DELHIT

26 DECEMBER 2025

Mumbai Metropolitan Region’s
second airport starts operations

—
Ancesh Phadnis
LT

Christmas day heralded a
W ch:lllmzr In the Mumbai
Merropolitan  Reglon®s alr-

infrastructure develop-
ment, with the formal open-
ing of the Navi Mumbal

rt bringing cheer o alr
m]hrs ?fa%d from the
Lirhs Prima dn Drdis.

An IndiGo Alrbus A320
aireraft from Bengaluru with
160 passengers was the first
to touch down ar 7.32 am,
The first departure wasof 1n-
diGGo 2 well, and It carried
185 LR w Hydera-
hadn?;uur F. !

Built ar a cost of over
€19, a50crore, the alrport ad-
dresses the connectiviry
needs of Nawi Mumbai,
Thane, Pune and other re-

fons, and on day one, travel-
ers took full advantage of it

“It is a big relief for us and
makes commute w home
easler. The alrport will also
take the pressure off the ex-
Isting Mumbai airport,” said
HydEﬂhmi rﬂiﬁﬁahww
Betala, *We have been walt-
Ing fiorr this day for 20 years,”
sald Munwar Khanna, who
flew in from Delhl

While st choge to fiy fior
connectivity, some chose for
cost. “1 bought the ticket for

NEAR-TERM DUTLOOK. The Mavi Mumbaiairport is expected to handie 2 couple of million
domestic passengers @n FY2E Intermational flights are expected to start from next March s

Goa a day before only be-
cause it was cheaper from
here than Mumbal"” sabkd
Yukta Pal

CELEBRATORY NOTE

The day began on a celebrar-
ofy note with Adanl Group
chairoman  Gaugam  Adani
greeting alrport staff and
passengers. He called the aie-

gt ol gk

Also present on the occa-
shon were Param Vie Chakra
awardees and person-
alithes  Survakumar ‘Yadav,
Sunil Chherrd and Mechali
Rap. Villagers, whose land
wis aoquired for the airport,
were felicitated and given a
40-minute joyride in an Alr
India Expreas aircrafT.

On day one, the Navi
Mumbal abrport handled 42
fHights, serving around 4,000

assengers. The ai igex-
qugg:: hmxﬂmplu of
millkon domestic passengers
in F¥26. International Aights
are expected 1o stast from
next March.

Jeer  Adani, Director,
Adani Alrports Holding Lid,
sald the Navi Mumbai alr-
port establishes a resillent
multi-airport system for the
Mumbal Metropolizan  Re-
E"L:'“':- boosting capacity, en-

cing passenger  experi-
ence and fture proofing the
region's aviation growth.

TEETHING PROBLEMS
Whille finishing and flocring
works are still on, day one

operations  were  largaly
smooth. There were some
weething  problems ke
delays In baggage dalivery in
arrivals.

Une passenger from Kochi
named Farima sabd her hnzjgl
gage lock was tampered wi

Cuszomers complained of
patchy mobile  networks,
which made it difficult for
them o book cabs. On s

an execurive from Uber
said free rides were given to
150 passengers.

Mpzsmarﬂsmre sight on day
one was water leakage near
thi tollers in the arrival ares.

“There is need for more
signage on the highway
Google maps, too, need an
update.” Uber driver Yogesh |
Sawatekar complained.
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IndiGo cancels
67 flights from
arious ail}‘x)rts

—
Press Trust of India
Peleati b

Domeste carrier IndiGo on
Thursday cancelled &7
flighes from mokiple ale-
Em due o “forecasted”

d weather and operational
reasong, according 1o the alr-
line*s wehsize,

Ofthe 67 cancelled flights,
only four were for opera- ‘|‘
tiorsal peasona, and the pesr
were due to “forecasted ™ bad
weather ar various f1s,
including  Agartala, nd-
igarh, Dehradun, Varanasi
and Bengalurd, among oth-
ers, as per the website.

Aviation regularor DGCA
has announced the period
berween December 10 and
February 10 next yesr as the
official fog window this
winger. As part of the DGCA
fog operacions (CAT-111E)
norms, sirlines have o man-
datorily rester pllots whoare
trained to eperate in low-vis-
ibdliry conditions, as well as
deploy a CAT-HIB-compli-
ant adrcraft fleer for such
operations.

Car -1 ks advanced
nm]ﬂa?mu.r?dm ETIPOWErS A0
abreraft to land under foggy
conditions. Caregory-111-A ls
3 precision instroment ap-
proach and binding that en-
ables 4 plane to land with &
runway visual range (RVRE) of
200 m.
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Resistance grows to new pickup
rules at airport’s Terminal 1

Online plea seeks pickup areas
closer to arrivals

v

ASRA MAVAD
BENGALURU, DHNS

r I Vhe new pickup rules at
the Kempegowda Inter-
national Airport (KIA),

especially at Terminal 1 (T1),

have been met with resistance
from both passengers and cab
drivers.

While cab drivers continue
to negotiate with authorities
and plan further protests, a
Hosa Road resident hasrecent-
ly launched a petition, calling
on Bangalore International
Airport Limited, which oper-
atestheairport, toroll back the
new pickup rules,

The new rules are not well
thought out, believes Hareesh
Amjuri, a marketing profes-
sional who launched the on-
line campaign on Change.org

on Tuesday. -

While the campaign is yet |
to gain traction, several pas-
sengers have echoed similar
senfiments.

Amjuri, who was travelling
from Andhra Pradesh, arrived
in Bengalurulast week, unable
to locate his taxi driver. “I was
waiting at the usual pickup
lane near the Arrivals. The

driver said he was at P4, but |
couldn’t find P4 on any of the
pickup lane numbers, That's
when | realised he was in the
parking zone,” he said.

As Amjuri walked to the
designated parking zone, he
noticed people ofall ages strug-
glingto carrytheirluggageand
walk the 700-odd metres.

“It got me thinking about
how my parents, who are visit-
ing inaweek, would have to go
through the process. Especial-
ly my father, whoisa

Parkinson’s patient. It also
didn't sit right with me that
the airport’s official social
media handle was sharing
content stating that 95% were
comfortable and accepting of
the changes, when that clear-
ly wasn't the reality on the
ground,” he told DH.

Passengers wait for cabs at the new pickup zone, located
about 700 metres from the arrivals, at the Kempegowda
International Airport. PHOTO: HAREESH AMIURI

“It'sdisheartening towitness
elderly travellers struggling
with their baggage, children
barely managing the long walk,
and pregnant women exerting
more energy thannecessaryaf-
teratiresome journey. Thereis
anurgent need to revisit these
rulesand bring back the previ-
ous pickup point that ensures
accessibility and convenience
for all passengers... We urge
the authorities at Kempegow-
da International Airport, Ben-
galuru, to consider reopening

the previous pick-up areas,
which were positioned closer
to the arrivals and genuinely
catered to the comfort of all
individuals using the airport,”
reads the petition.

Several passengers havealso
shared similar concernsonand
off social media, with many
pointing out that the pickup
arrangements made at P4 are
not being efficiently organised.

Seema Kothari, a passenger
travelling from Delhi, noted
that while premium services,

like Uber Black, have been
placed closer to the termi-
nal, buses and other cab
agoregators are further
away.

“The airport may not
have much to do with it, as
it would be the aggrega-
tor's call to decide which
spot they'd like based on
how much they're paying.
However, this can seriously
impact customers’ pockets.
Booking a cab at the airport
is easily 50% more expen-
sive,” shesaid.

BIAL's statement

Since the new rules were
introduced on December
11 at T2 and on December
13 at T1, BIAL has stood
its ground, stating that the
new pickup system follows
practicesadoptedatleading
airports globally.

In a statement issued last
week, a BIAL spokesperson
stated that the progress of
the new system would be
carefully monitored over
the next 30 days to ensure
the system stabilises,
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Operations Commence
at Navi Mumbai Airport

Dur Bureau

Mumbai: Navi Mumbal International Air-
port (NMILA), owned by Adani Alrports Hol-
dings, commenced commercial operations
Thursday, becoming the second alrport ser-
ving the Mumbei Metropolitan Reglon

An IndiGo flight from Bengaluru, which
landed atfam, was the first commercial
arrival at the new airport. The aireraft
was recelved with a ceremonial water
cannon salute, the airport operator sa
id. The first departure followed shortly
after with the IndiGoalieraft departing
for Hyderabad at 640 am.

Aprording to Adani Ajrports, the airport
handled 48 lights on its first day of operations,
connecting nine domestic destinations amd
serving more than 4,000 passengers

Alrlines that operated from Navi Mumbnai
on Thursday were IndiGo, Air Indla Ex-

A

preas, Aknsa Alr and Star Alr The alrport
handled 15 scheduled departures. During
the Inltlal phase, NMILA will operate for 12
hours aday, between B am and 8 pm.

The airport currently can handle up to 24
scheduled daily departures to 13 destinations
and up (o 10 alreralt movements per hour, in
cluding arrivals and departures. Prime Mind
ster Narendra Modi Inaugurated the alrport
on October 8 The first phase of the pro-
ject cost ¥18 650 crore.

The airport is being developed in five
phases through a special purpose vehi
cle, Navi Mumbnl International Alr
port, in which Adani Group holds a
T4% stake and Cideo the remaining 26%.

Onee fully built, the airport eonld handle
up to 80 million passengers annually, with
dedicated cargo term innls and multimodal
connectivity Operations are expected 1o
progressively seale up to round-the-clock
services [rom February next yvear.
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Noida Airport to
be inaugurated in
Jan, says UP CM

UTTAR PRADESH
E CHIEF Minister

Yogi Adityanath

on Wednesday

aid the Maoida Intemational
". rport at lewar will be
inaugurated next month,
dl:l | H'l tw il l:
the state's fifthints onal
:I-Il'l:lﬂ't
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The Navi Mumbai International Airport is all set for its first passenger flights today; the roads and interiors are spruced up to welcome passengers—Farcoq Sayed

HISTORIC LIFTOFF | Ist day will record around 30 arrivals & departures, although
the current capability allows it to manage up to 10 air traffic movements per hour

NMIA starts commercial flight

ops today; pax will land at Sam

Dhairya Gajara

MUME A
e

Mumbai is set to join the
league of global cities such as
Londen, New Yo, and Dubai
with a multi-airport model as
the  much-awaited Navi
Mumbai International
Airport begins commercial
flight operations on Thursday.
The launch will mark a his-
toric shift for the Mumbai
Metropolitan Region (MMR),
making it the first in Indin w
operate a dusl-airport system
alongside  the  existing
Chhatrapati Shivaji Maharaj
Inter national Alfrport
(CSMILA)

On Thursday, NMIAS 14-
vear-long journey from con-
ceptualisation to realisation
will come to an end and mark
a new beginning when the
first commercial flight with
passengers will land at the air-

port at Bam. The greenfield
airport (built from scratch on

undeveloped land), developed
under @ joint venture between
Adani Airport Holdings Ltd
(AAHL) and City and
Industrial Development
Corporation (CIDCO) at & cost
of RsI8700 crore, was [nau-
gurated by Prime Minister
Narendra Modi on October 8.

The first-day operations
will commence at 8am with
the landing of an IndiGo flight
from Bengaluru, while the
first departure will be
recorded at B.40am by an
IndiGo flight 10 Hyderabad.
The Ffirst day will record
around 30 arrivals and depar-
tures, although the current
capability allows it to manage
up to 10 air traffic movements
per hour,

However, the airport oper-
ator in the initial phase aims
to manage around 24 sched-
uled daily departures to
multiple destinations soross

the country from Sam to 8pm,
with plans to gradually scale

up operations to round-the
clock from February 2026,
NMIA is designed to handle
20 million passengers per
annum (MPPA) in the first
phase, with future expansion
planned to scale capacity up
to & million MPPA

As announced, Indisn air-
lines including IndiGo, Air
India Express, Akasa Air, and
Star Air will commence their
opergtions, connecting NMLA
to several Indian cities from
the first dav IndiGo, which is
Indias largest airline accord-
ing to market share, will oper-
ate the majority of flights from
NMIA on day one, covering a
significant  portion of the
operations, whereas other air-
lines will operate fewer
departures each.

A [E scan@R

. ;i"ﬁ e codeto
el waten
EEESFE  video

Dhairya Gajara

MUMBEAI
—_—

or decades, the final

descent into Mumbai
hns followed a familinr pat-
tern. of 2 sweeping curve
over the Arabian Sea, a
glimpse of the glittering
Bandra-Waorli Sea  Link,
and & ouchdown ot
Chhatrapati Shivaji Ma-
haraj International Airport
[CSMIA), which
is the pulsing, land-locked
heart of India’s commercial
capital.

CSMIA VS NMIA :
A NEW ERA IN AVIATION

But as the clock strikes 8
in  the moming on
Christmas, the city enters 5
NEW er.

Across the harbour, the
lights of the Navi Mumbai
Internaticnal Alrport
(NMLA) are flickering on,
marking the birth of a
dual-alrport system
that promises to solve
Mumbai's cldest trovel
headache of the holding
pattern.

The new gateway is set to
rewrite the rules of the
Mumbai com e,

CSMIA's Terminal-2 [s a love letter
to India's national bird Peacock,

with its intricate white-gold

ceilings and museum-grade art

DigiYatra-enabled from Day 1

ceording to the airport operator, passenger

services from day one will be supported by Digi
Yatra-enabled contactless processing at designated
touchpoints, along with trained terminal staffacross
kerbside, check-in, security and boarding areas. Retail
and foad and beverage offerings have been curated
with afocus on affordability and local relevance

Airlines to fly
IncliGo, AirIndia Express,
Akasa Air, Star Air

Destinations

Dec 25 Delhi, Bengalury,
Hyderabad, Cochin,
Magaluru, Ahmedabad,
Goa Mopa,

Lucknow, Nagpur

Dec 22 Coimbatore,
Chennai, laipur

Dec 30 Vadodara

=

Int’l flights, cargo
to start by March

Raina Assainar
HAMI MUMEA]
A—

International passenger flig-
hts from the Navi Mumbai
International Airport (NMIA)
are expected o commence by
the end of March, with inter-
national cargo  operations
being  |aunched simulta-
neously, CIDCO Managing
Director Vijay Singhal sald on
Wednesday

Addressing a press confer-
ence at CIDCO  Bhavan,
Singhal said that as NMIA isa
greenfield airport, airfares are
currently slightly higher com-
pared to the Chhatrapati
Shivaji Maharaj International
Airport [CSMIA) “The oper-
ators have proposed main-
tafning the same fare struc-
ture at both airports, o which
the Central povernment has
already given a no-ohjection.
The same proposal has been
forwarded to the state gov-
ernment, and once its no-
abjection is received, the pro-
posal will be sent to the
Alrports Economic
Regulstory Authority (AERA)
for approval,” he said,

Speaking of the naming of

the airport after DB Pafil, he
said that the proposal is with
the central government.

Cargo operations will com-
mence alongside passenger
services. In the current phase,
the airport’s cargo handling
capacity stands st 0.8 million
metric tonnes annually, which
will be scaled up to 3.2 million
metric tonnes in the final
phase. In the first phase,
Terminal | has an annual pas-
senger handling capacity of 10
million. Once fully oper-
ational, NMIA is projected o
handle nearly 90 million pas-
SENEETS EVETY VEir.

Singhal said CIDCO has
imvited tenders W appoint a
consultant for preparing a
feasihillty report for a pro-
posed third runway. “Both
financial and technical feasi-
bility will be studied. If the
proposal moves ahead, an
additional 45 million passen-
gers per annum can be
accormnmodated,” he sald

Highlighting connectivity,
Singhal said the airport will
be seamlessly linked through
major infrastriscture projects,

including the Mumbai Trans
Harbour Link (MTHL).

Layout and passenger flow

Accessibilit

NMIA is a tribute to the country's
national flower, Lotus. Designed

by Lendon-based Zaha Hadid

Architects, the alrportditches
the vertical complexity of the old

alrport for a sleek, horizontal
flow

CSMIA's internal grandeur never
stops to putregular passengers
in awe; the view of congested
slums in the background of the
airside becomes detracting from
the experience

NMIA is here with its
European-style airside
view where passengers will
witness the calming sight
of rocky hills

Foryears, the trek to the
CSIMA involved battling the
never-ending traffic
congestion at the Western
Express Highway

Atal-Setu has effectively
moved Navi Mumbai closer to
the city centre by reducing the

CSMIA often feels like a sprawling,
multi-level maze

NMIA is bullt for speed. Its layout
minimises level changes

At 750 hectares, CSMIA is a masterclass
in squeezing every inch of utility out of a

small space two-hour odysseytoa
MNMIA is sprawling across 1160 hectares, S5-minute diriefxm Seard
giving space to breathe

Flyers are already experiencing
the burn of increased airfares
at NMIA, which result from a
hike in user development fee,
which is set at 620, in
comparison to $175 at CSMIA

In the later stage, It will feature two
parallel runways that can operate at the
exact same time. For travellers, this
means anend to the frustrating
20-minute hovering over the city waiting
for alanding slot

Airline focus

As CSMIA focuses on premium,
legacy carriers

NMIA is poised to becomne the new
hub for the next generation of
Inclian aviation expansion.

27 villages vow
poll hoycott
over airport

renaming
Sameera Kapoor Munshi

NV MLUMBAI
—_—

Residents of 27 wvillages in
Pamvel taluka have
anmounced their decision to
boyeott voting in all future
elections, including local
body, municipal corporation,
Assembly, and Lok Sabha
polls, after the Centre failed
to name the Navl Mumbal
International Airport after
lnte mass leader DB Patil.
The decision was formally
communicated to the district
collector and the Panvel
tehsildar through a written
memorandum. Members of
the DB Patil 27 Villages
Project-Affected Social
Organisation, along with sev-
eral local representatives and
villagers, were present during
the submission
The villagers expressed str-
ONg resentment, stating that
despite repeated demands,
the Union government has
not yet approved naming the
airport after DB Patil, who is
widely regarded as a key fig-
ure in farmers’ and peoples
maovements in the region.
“The airport has been built
on land scquired from local
farmers. Our homes and
farmlands were taken for this
national project Naming the
airport after DB Patil is not

just o demand, itis a motter of

justice and recognition,” sud
# representative of the pro-
ject-affected villagers.

Large tracts of agricultural
land and mesidential proper-
ties from severnl villages in
Pamvel mluka were acquired
by CIDCO for the construc-
tion of the Navi Mumbai
International Alrport. Local
residents argue that DB Patil
played a pivotal role in cham-
pioning the rights of farmers
and landowners during
major infrastructure projects
in the regiomn
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{ NAVI MUMBAI INTERNATIONAL AIRPORT }

CWPRS Pune’s quiet role in
Navi Mum alrport flood safe

CWPRS conducted
hydrological,
hydrodynamic and
morphological
studies for safety
norms of the airport

Dheeraj Bengrut
dheera) bengrut@htlive com

PUNE: As the Navi Mumbai
International Airport (NMIA)
prepares to handle its first
flights on Thursday —making
Mumbai the first Indian city
with two international air-
ports—years of technical work
by the Central Water and Power
Research Station (CWPRS),
Pune, have quietly shaped the
project's  flood-mitigation
framework.

Located in the Panvel creek
region, the airport sits in a hyro-
logically complex zone influ-
enced by five upstream river
bodies — Taloja, Kasadi, Kalun-
dri, Ulwe and Gadi— and the
strong tidal forces of the Ara-
bian Sea. During extreme
events, peak river discharges
can coincide with spring tides
rising up to four to five metres,
creating a high risk of inunda-

i

Providing technical details, MM Vaidya, scientist ‘D’ at CWPRS's
Mumbai port model division, said that the site posed unusual

challenges.

tion. Addressing this challenge
was central to CWPRS's man-
date.

CWPRS director Prabhat
Chandra said that the Navi
Mumbai airport is among the
institute’s most technically
demanding assignments. “Five
rivers discharge into this region,
and the key question is how
their flows and water levels

MAHENDRA KOLHES HT PHOTO

(would) change after develop-
ment. Our objective is to deter-
mine a safe platform level for
the airport so that it remains
free from inundation at all
times,” he said.

The challenge is com-
pounded by tidal influence from
the sea. “These are not minor
tides. They can reach four to
five metres. We studied the

NAVI MUMBAI
AIRPORT: FLOOD-
SAFETY CHECKS

o Location: Panvel creek
region

e Rivers studied: Taloja,
Kasadi, Kalundri, Ulwe,
Gadi

o Tidal influence:
Arabian Sea (up to four
to five m)

o Key intervention:
diversion of Ulwe River

o Tools used: physical
madel, hydrological
and tidal simulations

o Outcome: flood-safe
grade elevation for
airport platform

combined impact of river floods
and tidal conditions to under-
stand worst-case scenarios,”
Chandra said.

To reclaim land for the air-
port, CWPRS examined river
diversion options to ensure that
altered flow paths would not
threaten airport operations.
“Hydraulic and morphological
studies, river diversion plan-
ning, water-level assessment
and the finalisation of a safe air-
port level were all carried out at
CWPRS,” Chandra said.

A key component of this
work was the development of a
large-scale physical model of
the entire airport region at the
CWPRS campus in Pune. The
model replicates river systems,
tidal behaviour and landform
changes, allowing scientists to
simulate extreme flood condi-
tions. The outcomes formed the
technical basis for the airport's
flood-resilient design.

CIDCO, the project’s imple-
menting agency, has said that
the airport will handle around
30 air traffic movements on its
first day of operations.

Providing technical details, M
M Vaidya, scientist ‘D" a
CWPRS’s Mumbai port model
division, said that the site posed
unusual challenges. “Navi
Mumbai airport is located
where five rivers converge. One
small but critical river, the
Ulwe, was flowing beneath the
airport footprint and had to be
diverted,” he said.

CIDCO’s primary concern,
Vaidya said, was identifying a
grade elevation that would
remain safe even if peak river
flows coincided with high
spring tides. “They wanted
assurance that flooding would
not occur under combined
extreme conditions,” he said.
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Navi Mumbai airport operational

An aircraft accorded a ceremonial water cannon salute as Navi Mumbai International Airport
commenced commercial flight operations on Thursday. PTI
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Focus on smaller airports
before building mega ones

ndia is the world's fifth-largest civil avia-

tion market, handling over 700,000 air-

craft movements annually, Between April

2024 and March 2025, a total of 200 mil-
lion (international and domestic) passengers
flew from the couniry’s airporis. Even as alr-
line debuts and closures dominate headlines,
the airport ecosystem remains steady, because
airports don't shut shop overnight.

The growth in operational alrport numbers
has been impressive — from 74 in 2014 1o 164
now. And there s ambition for more. Recently,
the Adrport Authority of India (AAl) chairman
outlined a plan to set up 34 "mega alrpons™ by
2047 With two new mega alrports, Navi Mum-
bal in Maharashira and Jhevar in Utar Pra-
desh, expected o start functioning soon, India
I= set o have seven mega alrports, up from five
(Deedhi, Mumbal, Chennal, Bengalury,
and Hyderabad) in 2019,

Coming to the smaller airporis,
many have become operational in
recent years, and a clutch of these are
thriving. The AAI chalrman had

alr connectivity to gather votes. Alrports and
airstrips should only be bullt after a feasibility
study and other scientific assessments. Even
when a new airport or the expansion of an
existing facility is considered necessary or jus-
tified, it needs to be bullt in & modular fashion,
scaled up as traffic picks up; the public expend-
fture must be justified by the return on the
investment.

Twao, several smaller abrports already handle
large volumes of traffic but urgently need o be
made more efficient or get upgrades Lo cater
growing traffic. The Hindon airport in the NCR
Is one such. Even as AAT continues to privatise
wherever pessible, it needs todraw up a second
list of airports that might not be of interest to
privaie players but nonetheless need upgrada-
thon and attention. Limited public funds must

be spent on these, while avoiding
expensive bioopers, such as Dabolim
(Goa)'s large car park that has too
many design faws to be usable,
And finally, AAI must shake up
several of its loss-making airports

listed previously non-functional air- ﬁmjufi and turn them profitable. While
ports that are now mini hubs — Dar- Bh some of these might always remain in
bhanga, Salem, Jharsuguda, Kanpur, AT93Vd e red (and these losses can be

Dengar, Nashik, Hollongl, and Kolha-
pur, armong others. The dawn of air
connectivity has acted like a new lifeline for
many of these smaller towns and cities, which
now support a thriving business-traveller com-
munity and are witnessing an uptick in the lei-
sure traffic, fuelled by surging disposable
Incomes and growing aspirations.

Thanks to UDAN and a combination of
other government policies, airports like Pray-
agraj handled one milllon passengers in 2025
with 30 Mights a week, connecting directly to
sl destinations in India, earning a small profit
in the argain. Traific at Agra, Durgapur and
Gwallor has risen at a compounded rate of
40%. Darbhanga operates an average of 10
flights a day to five destinations. This is good
news for the Indian economy, as the ripple
effects of enhanced alr connectivity are well
known.

That said, there are many issues with the
alrport ecosystem that need fxing before India
muoves on setting up more mega airports. 1 will
highlight some of these here,

One. there are a large number of unused air-
strips and small airports, which were devel-
oped over the vears at the behest of the paliti-
cal leadership of the day; these spots had nef-
ther the requirement nor the wherewithal
pay for such air services. The government

needs (o discourage legislators from promising

funded by the public as the overall
economic benefits for the region
often far outweigh the losses incurred), a sert-
ousattempt can be made to increase efficiency
and profitability atothers. Eighty-one AAL nun-
and-managed airports — including Delhi's Saf-
darjung airport (handling VIP trafflc), Agar-
tala, and Imphal — suffered a cumulative koss
of around 10,000 crore in the past decade.
Twenty-twoe from this pool of 81 have become
non-operational. Careful analysis can pointat
management rethink to turn these around.

Most of these suffer from the same allments
that afflicted the erstwhile AAl-run metro air-
ports: lower-than-required handling capacity
both for the terminal and alrside, a tred and
uncared for Jook and feel, 2 paucity of shops
and eateries, staffed by an indifferent and cyni-
cal set of emplovees. Of these, the last factor Is
the biggest bugbear. The AAl airports need to
be prodded to adopt the best practices of air-
ports under private management, while shun-
ning thelr undesirable practices. India must fix
its smaller airports for efficlency and viabilities
before itentertains grand ambitions. This will
be the definitive "make or break” for a thriving
alrport ecosystem In the country.

Anjull Bhargmva writes about governance.
infrustructure, and the socinl sector.
The views expressed are personz/
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Navi Mumbai International
Alrport starts operations

In initial phase, NMIA is designed to handle 20 million passengers per annum (MPPA), with future

expansion planned to scale capacity up to 90 MPPA, supported by dedicated cargo terminals

Lalatendu Mishra
MUMBAI

dding a new avia-
A tion gateway to the
Mumbai Metropoli-

tan Region (MMR), Navi
Mumbai International Air-
port (NMIA), developed
and operated by Adani Air-
ports, on Thursday com-
menced commercial flight
operations making an ov-
er-30-year dream and plan-
ning a reality.

This greenfield airport,
established to take the load
off the existing Mumbai air-
port, is being built in phas-
es. In its initial phase,
NMIA is designed to handle
20 million passengers per
annum (MPPA), with fu-
ture expansion planned to

g
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Taking flight: The airport, built to take the load off Mumbai airport,
is being constructed in phases. SPECIAL ARRANGEMENT

scale capacity up to 90
MPPA, supported by dedi-
cated cargo terminals and
multi-modal connectivity.
The launch positions
Mumbai toward a distri-
buted, multi-airport model
seen in global city-regions

such as London, New York,

Moscow, Tokyo and
Shanghai.
New gateway

The opening adds a critical

new gateway for a region
that has faced sustained

congestion for over a de-
cade. Planned as part of a
distributed aviation frame-
work, NMIA supports
Mumbai’s transition to a
multi-airport system aimed
at improving capacity, op-
erational resilience and
long-term scalability, the
airport operator said.

On the first day, domes-
tic services were operated
by IndiGo, Air India Ex-
press, Akasa Air and Star
Air, connecting NMIA to
nine destinations across
India.

NMIA handled 48 flights
connecting nine domestic
destinations, serving over
4,000 passengers, with
peak traffic recorded bet-
ween 05:00 and 07:00
hours.
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Navi Mumbai region
may head for rapid
infra, realty growth

The Hindu Bureau
MUMBALI

The commencement of
commercial flight from the
Navi Mumbai International
Airport (NMIA) is expected
to speed up infrastructure
and real estate develop-
ment across Navi Mumbai
and surrounding regions,
according to analysts and
industry executives.

Several major infras-
tructure projects have
gained pace. These include
the Atal Setu (Mumbai
Trans Harbour Link), the
Alibaug-Virar Multimodal
Corridor, the Mumbai-Navi
Mumbai Metro and im-
proved connectivity to the
Mumbai-Pune
Expressway.

This enhanced infras-
tructure network is direct-
ly boosting demand for re-

MNavi Mumbai International
Airpﬂrt SPECIAL ARRANGEMENT

sidential as well as luxury
housing in the region, offi-
cials said.

“While micro-markets
closest to NMIA will benefit
immediately, its larger im-
pact will unfold across stra-
tegically connected loca-
tions such as Khopoli,” said
Mohit Malhotra, founder &
CEO, NeoLiv.
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An IndiGo flight gets a water cannon salute after it arrives at the Navi Mumbai International Airport from
Bengaluru on Thursday. sascuoes vason

1st flight lands at Navi Mumbai
airport as commercial ops begin

Express News Service
Mumbai, December 25

THE NAVI Mumbal Interna-
tional Airport (NMIA) began its
long-awalted commercial oper-
ations Thursday with the arri-
valof its first scheduled passen-
ger flight ar 8 am, marking a
major milestone in India's civil
aviation expansion and the
Mumbai Metropolitan Reglon's
transport infrastructure.

The inaugural arrival of In-
diGo flight 6E460 from Benga-
hura was welcomed with a cer-
emonial water cannon salute, a
traditional aviation gesture re-
served forlandmark occasions.
The landing marked NMIAs
first commercial touchdown
after vears of construction,
regulatory clearances, and
phased readiness checks.

Thiswas followed bytheair-
pott’s first departureat 840 am,
when [ndiGo fight 6ES82 took
off for Hyderabad, completing
NMLAS inaugural arrival-depar-
ture cycle and formally usher-
ing in scheduled passenger ser-
vices at the greenfield airport.

The commencement of
commercial operations at
NMIA Is expected to provide
operational rellef to the con-
gested Chhatrapati Shivaji Ma-
haraj International Alrport
(CSMIA), which has been oper-
ating near capacity for several
yvears, NMIA is being posi-
toned as a key aviation hub to
accommodate future passen-
gergrowth, improve regional
connectivity, and support aie-
lines with additional slots and
operational flexibility.

Industry stakeholders say
the opening of NMIA marksa
critical stepinstrengthening air
travel infrastrocrure in westem
India, evenas acoessconnectiv-

Thefirst batch of passengers click a selfie with Adani Group
chairman Gautam Adani at the airport. oeerss

Iy, and surrounding infrastruc-
ture continue to be developed
in phases. Over the coming
weeks, the airport is expected to
gradually scale up flight oper-
ations and destinations.

Adani Groop chairman
Gautam Adani welcomed the
firstset of passengers arriving at
the Navi Mumbai airport. The
first day marked operations of
48 flights (both arrivals and de-
partures) connecting nine do-
mestic destinations with the
NMIA saying that it handled
over 4,000 passengers In total.

Developed and operated by
Adanl Alrports Holdings Li-
mited {AAHL), awholly owned
subsidiary of Adani Enterprises
Limired (AEL), NMIA isamong
India’s largest greenfield alr-
port projects.

While Ganram Adani wel-
comed the passengers from the
inaugural fight, healsojoineda
ceremonial walk through the
departure terminal with alrport
employess, community repre-
sentatives and Adani Founda-
tion beneficlaries. The launch
concluded with a flag-hoisting
ceremony led by Param Vir
Chakra awardees Captain Bana

Singhand Subedar Major Sanjay
Kumar, followed by the national
anthem. Amongothers present
atthe event were leading sport-
spersons Survakumar Yadav,
Mithali Raj and Sunil Chhetri,

According to the statement
Issued by NMIA, Gautam Adani
called it "a proud day for Mum-
bal and for India™ and sald that
MNMIA stands as a promise of
what the country can achieve
when ambition Is guided by
purpose and delivered with
speed and execution.

Jeet Adani, Director, AAHL,
sald NMIA establishes a resil-
lent multi-airport system for
the MMR. boosting capacity,
enhancing passenger experi-
ence and future-proofing the
region’s aviation growth.

NMIAL is a public private
parinership between Mumbai
International Alrport Limited
(MIAL), a subsidiary of Adami
Airports Holdings Limited
{AAHL), which holds the am-
Jority stake of 74%, while the
Ciry and Industrial Develop-
ment Corporation of Maha-
rashira Limited, a Government
of Maharashtra undertaking,
holds the remaining 26%.
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Noida's airport launch on slow
lane as Navi Mumbai takes wing

P e
HEWDELHI
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Noida airport on slow lane
as Navi Mumbai takes wing
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The first fight to havi Mumbai international
Mirport gets a water cannon 4xhils upon Ending sn

Navi Mumbai Int’l
Airport starts ops

D Mavi Mumbad International Adrpor
Tmmlm-m‘m] comumerciil Righi operathons

ok Thursday, marking a key milestone for
Irmlber’s e Laawelation sector, whileexpamding air
wravel cagseclty for the Mumbal Metropalitan
Region (MM L The Novi Mumbiad Intermutiomnal
Adrpeort (INMIA) began ogeerations, with the first
Mighi from Berzalur, operated by IndiGao,
tounching down the runway at Bam. The alreraf
wats aceorthed s ceremaondal water cannon salute
orvarrival, & tme-honoured aviation tradition
mrking NALA s first commercial touchdown
and departure, the alrport eperstorsadd ina
statement. The ineguersl o val wis followed
Iy thee adrport s frst depariure IndiGo Mght
HESRE 1o Hyderahad o B400m, completing
NMIA s inougurnl arrival and depariure cyele, it
sibd. From Fehmary et operations ane
prlammed tios preosgresaived v seale up to rotnd-the-
clocksenvices Fml
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Navi Mumbai International airport
commences commercial flight ops

Adani Group Chairman Gautam Adani personally
welcomed passengers from the inaugural flight

OUR CORRESPONDENT

MUMBAI: Navi Mumbai Inter-
national Airport [NMIA) com-
menced commercial operations
on Thursday, marking a major
expansion of Mumbai's aviation
capacity and a significant mile-
stone in Indiak infrastructure
development

With NMIA becoming
operational, Mumbai joins
global aviation hubs such as
London, New York, Tokyo and
Shanghai that are supporied by
muitiple airports to meel ris-
ing passenger demand. For the
Mumbai Metropaolitan Region
(MMR), the launch signals
the beginning of a full-flledged
mitlli-airport system aimed at
seale, resilience and ]ung-ltrm
growth.

Developed and operated by
Adani Adrports ings Lim-
ited (AAHL), a wholly owned
subsidiary of Adani Enterprises
Limited, NMLA is among Indias
largest greenfield airport proj-
subsidiary of Adani Enterprises
Limited, NMIA is among Indiak
largest greenfield airport prog-
ects. Conceived to ease con-
gestion al Chhatrapati Shivaji
Maharaj International Adrport,
the project highlights the Adam
Groups capability to deliver
complex infrastructure within
tight timelines.

The tnaugural eommercial
arrival—IndiGo flight 6E460
from Bengaluru—landed at 8
am and was accorded a water
cannon salute. On its first day,
the airport handled 48 flights

connecting nine domestic des-

The inaugural
commercial
arrival—IndiGo
flight 6E460 from
Bengaluru—landed
at 8 am and was
accorded a water
cannon salute

tinations and served over 4 'I.K]D
cannon salute

tinations and served over 4,000
passengers, with p:ak trafhic
recorded between 5 am and 7
am. Adani Group chairman
Gautam Adani personally wel-
comed passengers rom the
inaugural flight and interacted
with airport staff and frontline
workers.

The launch featured a cere-
monial walk through the termi-
ruitl, a flag-hodsting ceremony led
by Param Vir Chakra awardees
Captain Bana Singh and Sube-
dar Major Sanjay Kumear, and

the national anthem. Promi-
nenl sportspersons and social
influencers were also present.

Calling it a proud day for
Mumbai and India, Adani said
NMIA reflects what the coun-
try can achieve when ambition
is guided by purpose and exe-
cuted with speed.

Adrline leaders from IndiGo,
Air India Express and Akasa
Air confirmed the start of
scheduled operations. Cul-
fural pcrlurnum.:s s.]'.uwa.h

Air confirmed the start of
scheduled aperations. Cul-
tural performances showcas-
ing Maharashtrian traditions
added local flavour, while farm-
ers, underprivileged families
and n:ulh:a.gu:s with disabili-
ties experienced their first flight
Il':ruugh a special aerial four.
India Post released a commem-
orative Firsi FL'ighI. Carried Spe-
cial Cover

Jeet Adam, Director, AAHL,
said NMIA slrcnglhtns the
MMRs aviation ecosystem by
enhancing capacity, passenger
experience and future readiness.
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Navi Mumbai airport begins
ops, handles 4,000 passengers

ARSHAD KHAN @ New Delhi

NAVI Mumbai International
Adrport (NMIA) on Thursday
commenced airside operations
with the arrival of its first com-
mercial flight. The inaugural
arrival, IndiGo flight 6E460
from Bengalury, touched down
at 08:00 hrs and was welcomed
with the traditional water sa-
Iute. This was followed by the
airport’s first departure, an [n-
diGo flight 6E&52 to Hyderabad,
which took off at 08:40 hrs,
completing NMIA'= inaugural
arrival and departure cycle.

On the very first day of op-
erations, airlines including In-
diGo, Akasa Air, Air India Ex-
press and Star Air operated
scheduled passenger flights wo
and from NMIA. Over 4,000 pas-
sengers were handled on day
one as about 35 flights took off/
landed at the new airport. For-
mally inaugurated by Prime
Minister Narendra Modi on Oc-
tober &, 2025, NMI1A is expected
to ease congestion at the Chhat-
rapati Shivaji Maharaj Interna-
tional Adrport (CSMLA), located
in the heart of the financial
capital Mumbai.

The airport, second in the
Mumbai Metropolitan Region
(MMR), is a 74:26 joint venture
between Adani Airport Hold-
ings Ltd (AAHL) and City and
Industrial Development Corpo-

Initially, IndiGo will be connecting NMIA to over 10 key destinations
across the nation. These services will support the growth of this
aviation gateway and complement Mumbai airport

Vinay Malhotra, glabal sales head, IndiGa

ration of Maharashtra (CID-
C0O). With a planned capacity
of 20 million passengers and 3.2
million tonnes of cargo per an-
num, NMIA will commence
Phase 1 operations with a ca-
pacity of 20 million passengers
and (.5 million tonnes of cargo
PEr AT,

Chairman of Adani Group -
Gautam Adani - welcomed pas-
sengers from the inaugural
flight. The launch concluded
with a flag-hoisting ceremony
led by Param Vir Chakra awar-
dees Captain Bana Singh and
Subedar Major Sanjay Kumar;
followed by the national an-
them. Jeet Adani, Director,
AAHL, said that NMIA estab-
lishes a resilient multi-airport

system for the MMR, boosting
capacity, enhancing passenger
experience and future-proofing
the region’s aviation growth.
IndiGo's initial services from
NMILA connect to the 13 destina-
tions: Ahmedabad, Bengalurn,
Cochin, Delhi, Hyderabad, Luc-
know, Mangaluru, Nagpur, Goa
(Mopa), Jaipur, Chennai, Coim-
batore and Vadodara. Vinay
Malhotra, global sales head, In-
diGo, said, “Initially, IndiGo will
be comnecting NMIA to over 10
key destinations across the na-
tion. These newly launched
services will support the growth
of this brand-new aviation gate-
wav and complement Mumbai's
Chhatrapati Shivaji Maharaj In-
ternational Airport.”
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Adani-owned Navi Mumbai
Airport opens with IndiGo flights

STATESMANNEWS SERVICE
Mumbafl, 23 Decenber

The Adani Group-owned Navi
Mumbai International Airport
(NMIA) began commercial
operations on Thursday after
its first scheduled flight,
IndiGos 6E460 [rom
Bengalurw, landed at 8 am.,
greeted with a ceremonial
watercannon sahute, acconding
to an official statement.
Ahead of the inaugural
flight landing, the IndiGo
staff cut a cake and broke
coconuts, the statement
mentioned. Speaking after
the first commercial flight
landed at the airport, Adani
Group Chairman Gautam
Adani expres sed his joy and
said: “This is a very proud
moment for Mumbaikars
(people of Mumbai), and we
are really fortunate to have
the rights to develop this
airport. It is a brand-new
airport, and we have tried to
mikeit aworld-classairport”.

The S

Fri,
https://epaper.thestatesman.com/c/78806683

In a message to air
passengers, Gautam Adani
assured ease of congestion
at Mumbai’s existing airport.

"Mumbai was struggling
for the last 10 years. The
present Mumbai airport was
fully jammed, and this will
ease air traffic. The airportis
hereto caterto all passengers.
From the food to the art to
the hospitality, everything
has been carefully curated,
keeping in mind our passengers,”
Gautam Adani said.

Tofurther support passengers
and ensure easeoftravel, the
airport has introduced
location-specific digital signapes
whichwill display destination
names in the local language
of the city to which the
passenger is travelling,

Later on Thursday, NMIA
handled its first outbound
service as IndiGo flight 6E882
departed for Hyderabad at
840 a.m,, completing the
airport’s maidencommercial
turnaround. Sharing real-time

26 December 2025

updates on social media, the
Adani Group wrote: "A new
era for Indian aviation takes
shape. Afteryears of planning
and execution, Navi Mumbai
International Airport stands
ready to welcome its first
flight. Built to serve 90 million
passengers annually by the
final phase, NMIA is set to
unlock new possibilities not
fust for Mumbai, but for the
entire nation” Onthe opening
day; flights operated by IndiGo,
AirIndia Express, Akasa Air
and Star Air connected the
new Mumbai airport to nine
cities across the country, the
airport operator said. The
airport isscheduled tohandle
15 outbound flights on day
one. During the initial phase,
operations will run for 12
hours, with plans to scaleup
to 24 daily departures serving
13destinations. At full utilisation
in this phase, the facility can
handle up to 10 aircraft
movernents, including ardvals
and departures, per hour.

8
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Navi Mum airport opens today with 30 home flights

Four Airlines
Set To Operate
On Day One

Times News NeETwoRK

Mumbai: Navi Mumbai In-
ternational Airport (NMIA)
opens to commercial oper-
ations on Thursday after
vears of missed deadlines,
opening a second gateway
for air travel in the Mumbai
region.

The day will see four air-
lines operating about 30 do-
mesticflights atIndia's new-
est greenfield airport. The
first scheduled arrival will
be an IndiGo flight from
Bengaluru, touching down
atBam,whilethefirstdepar-

The terminal building will open to departure passengers around 6.40 am

W e,

NMMT launches buses on 5 routes
connecting the airport

Navi Mumbai: The Navi Mumbai Municipal Transport (NMMT)
will launch air-conditioned bus services on five dedicated routes
from 6 am on Thursday to link Navi Mumbai airport. A fleet of 14
buses will be deployed. Flyers canalso access the airport via
Targhar railway station on the Belapur-Nerul-Uran suburban line,
which lies 1.5 km from the airportterminal entrance, reports BB
Nayak. Central Railway inaugurated Targhar and the
neighbouring Gavan station on Dec 15 to facilitate travel in the
run-uptothe airport opening.

ture will alsa be operated by
IndiGo, a morning service
from Navi Mumbai to Hvde-
rabad, scheduled to take off
at .40 am.

The terminal building
will open to departure pas-
sengers around 6.40 am, said
an NMIA spokesperson.

“On Day One, domestic

services will be operated by
IndiGo, Air India Express.
Akasa Air and Star Air con-
necting NMIA to nine desti-
nationsacross India.

The airport will handle
15 scheduled departures on
the first day,” said an NMIA
spokesperson. “During the
initial phase, NMI1A will op-

eratebetween8amand8pm, added. "Passenger services

withupto24scheduleddailv
departures to 13 destina-
tions and the capability to
manage up to 10 aircraft
movements per hour. From
Feb 2028, operations are
planned to progressively
scale up to round-the-clock
services," the spokesperson

from day one will be sup-
ported by Digi Yatra-en-
abled contactless process-
ing at designated touch-
points, along with trained
terminal staff across kerb-
side, check-in, security and
boarding areas,” the spokes-
person said. Conventional

check-in counterstoowill be
available for passengers not
opting for Digiyatra. Retail
and food and beverage offer-
ings have been curated with
a focus on affordability and
local preferences, the air-
portsaid.

Initsinitial phase, NMIA
opens with terminal | and
one operational runway; the
terminal building has a ca-
pacity to handle 20 million
passengers annually, but it
is expected to touch that
number before mid-2026.
The terminal building can
accommodate about 2-3 mil-
lion passengers bevond its
declared capacity.

The new airport is 45-30
km from North Mumbai, 35-
40 km from South Mumbai
and 35-45 km from the east-
ernsuburbs.
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Navi Mum airport
set for take-off,
first flights today

fter several missed dead-

lines, Navi Mumbai Int-
ernational Airport will open
tocommercial operations on
Thursday, making it the sec-
ond gateway for air travel in
the Mumbai region. Day 1 wi-
1l see four airlines operating
about 30 domestic flights, co-
nnecting NMIA toninedesti-
nations. The first scheduled
arrival will be an IndiGo flig-
htfrom Bengaluru, touching
down at 8am, while the first
departure will also be opera-
ted by IndiGo, to Hvderabad
at8.40am. Initially NMIA wi-
1l operate 8am to #pm, but sc-
aleup toround-the-clock ser-
vices from Feb 2026. minP'3
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Navi Mumbai airport opens
today with 30 domestic flights

Tines News NETwoaRK

Fic KN Chiaihiary

sumar: s e . HOWW TO REACH THE NEW AIRPORT

Immediate easy access to the airport from anywhere in MMR will be by road

ternational Alrport (NMIA)
opens o commercial oper-
ationa on Thursday after
wveirs of missed deadlines,
opening a second gtewny
for alr travel in the Mumbal
region. The dry will see four
nirlines operating about 30
domestic flights ot India’s
newest greenfield alrport,
The frst schedubed arrival
will be an IndiGo Mlight from
Bengalury, touching down
at Hum, while the first depar-
1 spated by
moerning service
| Mumbai to Hyde-
rabad, scheditled (o take off
at 040 am. The terminal
building will open to depar.
ture passengers arcund 6.4
arm, saidan NMLA spokesper
BOIL
“On Day One, domestic
services will be operated by
Air Indin Express,
r i Star Alr con
necting NMILA to nine desti-
natlons across Indla. The
airport will handle 15 sched-
wied departures on the first
day™ said an NMIA spokes-
person, “During the initial
phase, NMILA will operate be
tween 8 mm and 8 pm, with up
1o 24 acheduled daily depar
tures to 13 destinations and
the capahility to manage up
1o 10 aircrafl movements per
hour, From Feb 2026, aper-
atlons are planned o pro
gressively scale up to round-
the-clock services.” the spo
kespi n added, “Passen-
ger services from day one
will be supported by Ditgl Y-
tra-enabled contactless proc-
essing al designated touch
points, along with trained
werminal aafl across kerb
eide, check-in, security and
boarding areas,” the spokes.
person sabd. Conventional
check-in counters too will be
mvallabls lor passengers ool
opting for Digivatra. Retail
and foodd and beverage ofTer.
inge have been curated with
a foeus on alfardability and
local preferences, the air-
port aaid
I hts dndthal phase, NMIA
opens with terminal 1 and
o (a|u-|':!rlsnll.‘J| runwiy; the
terminal building has a ca-
pacity to handle 20 million
passengers anmually, but it is
expected to touch that num-
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STARTING POINT | Kalyan in
ROUTE* | Shilphata Road,
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Mode: Travel times reflect

Hgﬂd peak-hour traffic. In some cases,
Express Highway, Vashl , Hirpar shorier distances may faks longer
Bridge, Thane-Bedapur Aoad, AR due to congestion
ber before mid 5008, The ter-  sengers bevond its declared  bad, 3540 km from South

minal building can accom
modate about 2-3 million pas

capacity. The new airport is
1550 km from North Mum-

Mumbai and 3545 km from
the eastern suburbs.
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NMMT launches buses on 5
routes connecting the airport

B B Nayak

Navi Mumbai: The Navi Mumbai Municipal
Transport (NMMT) will launch air-condi-
tioned bus services on five dedicated routes
from 6 am on Thursday to link Navi Mumbai
airport. A fleet of 14 buses will be deployed.
Flyvers can also access the airport via Targh-
ar railway station on the Belapur-Nerul-
Uran suburban line, which lies 1.5 km from
theairport terminal entrance.

Central Railway inaugurated Targhar
and the neighbouring Gavan station on Dec
15 to facilitate travel in the run-up to the air-
portopening. Thefirst NMMT routelinks Be-
lapur station to the terminal, the second con-
nects Nerul station, the third runs from
Targhar station, the fourth links Kharkopar
station, and the fifth operates between Khan-
deshwar station and the airport. These ser-

vices integrate with the existing local public
transport network in Navi Mumbai, provid-
ing last-mile connections between rail and
air systems.

Navi Mumbail municipal commissioner
Kailas Shinde said, “More NMMT services
are on cards to be introduced in phases, con-
sideringdemands.” NMMT general manager
Yogesh Kaduskar said more buses will be
added tothe fleet gradually. The frequency of
services will be 17-22 minutes on all routes,
and the distance between these stations and
the airport ranges from 15 km to 6 km.
NMMT staff visited the airport site and the
key routes of shuttle services on Wednesday:
“Currently, the shuttle services will be avail-
able during normal flight operation hours
and will be extended as required when full-
fledzed operations commence,” an NMMT of-
ficial stated.
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Navi Mumbai airport takes off

with 48 flights, 4k passengers

Times News NeTwoRrk

Mumbai: Marking a long-
awalted milestone for the
Mumbai Metropolitan Re-
gion (MMR), the Navi Mum-
bai International Airport
(NMIA) formally entered In-
dia's commercial aviation
mapon Thursday with the ar-
rivaland departure of itsfirst
scheduled passenger flights.
Theinaugural arrival was
IndiGo flight 6E460 from Ben-
galurn, which touched down
at 8am and was welcomed
with a ceremonial water can-
non salute, Over half an hour
later, NMIA saw its first de-
parture — an IndiGo flight to
Hyderabad — taking off at
8.40 am. Day 1 saw 48 flights
conmecting nine domestic
destinationsand servingover
4,000 passengers, with peak
traffic between 5pmand 7pm.
NMIAs take-off marks a
major expansion of air con-
nectivity for Mumbai region,
constrained for decades by ex-
isting airport operating out
of asingle runway and hand-
ling 850 flights everv 24 hours.

WELCOME TO NAVI: IndiGo flight 6E460 from Bangalore is accorded
a ceremonial water cannon salute as it touched down on Thursday

The ‘Navi' or mewness’
factor was underscored even
by aviation professionals.
“For us, the new airport is
called Navi,” said an airline pi-
lot. It is the official call sign to
beused by pilotsand airtraffic
controllers in radio communi-
cation. “When the first light
was handed over to the Navi
Mumbai tower, we radioed to
the pilots, “Welcome to Navi',”
anaviation official said.

There were teething trou-
bles for flvers, Several passen-
gers said road signages were
unclear or missing at junc-

tions, causing motorists to re-
ach the cargo terminal before
finding the passenger termi-
nal. Approachroads werealso
under repair, with JCBs de-
ployed for road-widening work.

Despite Navi Mumbai Mu-
nicipal Transport launching
bus services on five routes,
most flyers opted for app cabs
as auto and taxi stands were
not fullv operational. Passen-
gers travelling from areas
such as Matunga and Dadar
noted the distance to the new
airport—around 35 km. “Sig-
nages are not clearly visible

on Atal Setu when you enter
Navi Mumbai,” said Matun-
garesident Dinesh Gandhi.
Curious visitorsalso turn-
ed up to see the airport, but
private security restricted en-
try to ticketed passengers.
Day 1 operations began
with four carriers: IndiGo,
Akasa Air, Air India Express
and Star Air. Developed and
operated by Adani Airports
Holdings Limited, NMIA is
among India’s largest green-
field airport projects. Chair-
man Gautam Adani wel-
comed passengers from the in-
augural flight and interacted
with staff and frontline work-
ers. "It's a proud day for Mum-
bai and for India,” he said.
Cultural  performances
featuring Maharashtrian le-
zim, dhol and tutari added lo-
cal lavour: India Post released
acommemorative First Flight
Carried Special Cover flown
on an IndiGo service to Goa.
Demand to name the air-
portafter D B Patil resurfaced,
with former MP Sanjeev Naik
saving it reflected the senti-
ment of Navi Mumbaikars.
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Al Hind Air, FlyExpress get govt
approval for operations

NEW DELHI, Dec 24:
Two new arrhnes — Al Hind
Air and FlyExpress —are set
to take to the skies, with the
carriers receiving their no-
obyection certificates from the
civil aviation mimstry.

In 2026, apart from these
two carriers, Uttar Pradesh-
based Shankh Air, which al-
ready has a No Objection Cer-
tificate (NOC), 1s hikely to
start operations.

Al Hind Air is being pro-
moted by Kerala-based al-
Hind Group.

The ministry is keen to
have more airhne operators m
the country, which 1s one of the
world's fastest growing do-
mestic civil aviation markets.

Currently, there are 9 op-
erational scheduled domestic

carriers in the country. Fly
Big, a regional airline, sus-
pended scheduled flights in
October.

IndiGo and Air India Group
— Air India and Air India Ex-
press — together have over
90 per cent of the domestic
market share.

“Ower the last one week,
pleased to have met teams
from new arrlines aspiring to
take wings in Indian skies-

~

Shankh Air, Al Hind Air and
FlyExpress. While Shankh Air
has already got the NOC
from the Mmistry, Al Hind Air
and FlyExpress have re-
ceived their NOCs this
week,” Civil Aviation Minis-
ter K Rammaohan Naidu said
in a post on X on Tuesday.
According to him, it has
been the endeavour of the
ministry to encourage more
arrlines in Indian aviation

which 18 amongst the fastest
growing aviation markets.

Schemes hike UDAN, have
enabled smaller carners Star
Air, India One Air and Fly91
to play an important role n
the regional connectivity
within the country and there
is more scope for further
growth, he added.

Apart from Air India, Air
India Express, IndiGo and
state-owned Alliance Air, oth-
er scheduled carriers are
Akasa Air, SpiceJet, Star Air,
Fly91 and IndiaOne Air, as
per latest data from the Di-
rectorate General of Civil
Aviation (DGCA).

In the past years, many air-
lines, including Go First and
Jet Airways, stopped flying
amid debt woes. — PTI
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No funds, no staff: DGCA
a watchdog with no teeth

IndiGo crisis that paralysed India’s aviation network in early

mber has once again pushed the Directorate General of Civil

Aviation (DGCA) into an intense publie serutiny. Whenever turba-

lence hits the aviation sector — be it mass flight cancellations, air safe-

ty concerns or abr traffic disruptions — the DGCA is expected (o step in deci-

sively, However, the uncomfortable truth is that the aviation watchdog s
structurally ll-equipped to perform the role that people expect of it

The DGCA oversees evervthing from aireraft certification and airworthi-
ness to pilol lieensing, atrports, air traffic control and passenpger safety in one
of the fastest growing aviation markets in the world This responsibility is
comparahble to that handled by aviation regulators in the United States,
Europe and China However, these regulators enjoy statutory autonomy,
financial independence and deep technical capacity, while the DGCA operates
as a subordinate office of the clvil aviation minkstry. The result s DGCA turn-
ing into a watchdog without teeth.

The DGCA has no independent budget, no antonomy to hire stafl and no
freedom to design a modern regulatory strueture. Every major declsion on
staffing, enforcement, procurement or rule implementation requires
approval from the mindstry, slowing responses in a sector where speed and

expertise matter the most.
The Civil Aviation The DGCA currently has merely 553 personnel
Authority (CAA) Bill T.ga.i.ruita sanctioned ﬁl.rungl]:lfull"‘llﬂ. l..E:‘.-r'.arl:r' half
trod s posts or T84 are vacant as ovember 30, 2025,
=S Inm s;:::;’ fa The aviation regulator is expected to regulate
gra OFY  {housands of daily flights, hundreds of aircrafl,
independence 10 dozens of airports and milllons of passengers with

DGCA on the lines sk&li'wl nmmliﬂs -

pared o . the S over
. ‘:‘:r“:,l:::i d5oad prabasiongls wiih daNioatod: Smting
r through aviation user fees. Singapore’s CAAS
lapsed with the fall operates with indus '-llnk:-gdzaé scales and spe-
of the UPA cialists. Dubai's AL urope's E
attract top global talent by offering autonomy,
government. accountahility, and competitive compensation.

The DGCA relies on shoriterm consuliants, borrowed officers amd contrac-
tual hires to plug eritical gaps In alr safety and alrworthiness oversight.
Despite parliamentary panels expressing concern over the DIGCA's powerless
state, no reforms were undertaken in the relationship botween the eivil avia-
tion ministry and the DGCA. This reluctance s attributed (o the unwilling-
ness of the ministry offictals to relinquish control over the aviation sector.

An attempt, however, was made in 2013 to strengthen this anomaly in the
organisation that has to regulate the world's filth largest aviatlon L The
Civil Aviation Autharity (CAA) Bill was Introduced Lo grant statutory inde-
pendence to DGCA on the lines of the FAA. However, the bill lapsed with the
fall of the UPA government. The current povernment must eonsider intro-
ducing necessary reforms in DGCA

An independent, well-funded aviation regulator with domain experts,
accountability and operational freadom — similar to RBL Sebi or the IRDAI
— & no longer optional. It is a prereguisite for safety in the Indian sky that s
only getting busler by every day. Until the government unfetters DGCA, every
aviation crisis will expose the same uncomfortable reality: A regulator
expected to flv high, but forced to operate with clipped wings,
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2airlines get
govtnod for
operations

Two new airlines —

Al Hind Air and FlyExpress
—areset totake tothe
skies, with the carriers re-
ceiving their NOC from the
aviation ministry. In 2026,
apart from these two carri-
ers, UP-based Shankh Air
is likely to start opera-
tions. Al Hind Air is being
promoted by Kerala-based
Alhind Group. Currently,
there are nine operational
scheduled domestic carri-
ersin the country.
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/ World's Busiest Airline Routes

Jeju bo Seoul Gimpo |s the busiest airfine rowte for 2025, according to
OAG's Global Airline Schedules Data, with 14,2 million scheduled seats.
This Is equivalent to almost 39,000 dally seats for this short sector of
just 243 nautical miles. Capacity on the route remains 17% behind 2019
levels. Nine of these top 10 routes are in the Asia-Pacific region_
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Operations stable,

flying 1 mn every
three days: IndiGo

HITIH KUMAR
Hew Delhi, Decernber 26

IM DI GO DN WED MESDAY said
it has again started flying over
1 million passengerseverythres
days, markmga full stalsli stion
of its operations ahead of the
peale holldaytmvel semson.

The airfine said its network
has remained opemt ionallysta-
ble since December 9, with
LisdiGo consstently operating
2,100- 2,200 ights dafiyacross
138 destinations. Capadity has
been acdded grﬂrllir.ﬂll'g.I i lane
with government guidelines,
while mamtam ng the airline’s
standards of on-time perfor-
rraasce, i said.

An IndiGo spokesperson
!-.'Ihj 1.!|E J.II:II.I.lE PN S COmn-
mitted to*givingwings to the
nation” amd strengthening
Imdia’s connectivity with key
destinations anound the world

The resumption follows
weeks of disruption caused by
staft shortage and industry
wide challenges triggered by
dense fog, pa rf'l'u!a.rl:.r ACTOES
north India. IndiGo acknowl

"qmﬁgﬂ

Tha airine said it has been
operating 2,100-2,200 flights
daily across 158 destinations

-H.‘IE'H.‘I the mpact of adverse
weather conditions, but said
r.-prratinn{- wem r‘ﬂl:‘ﬂi'l.'l"['"
manaped to ensure continuity
and minkmise nonvenisnce,
With fomcasts indicatng a
harshies rinter, the abeline said L
remains focused on ensuring
rel iability acvoss [ tx netwark

IndiGo is also preparing to
Inductthe country’s firstAirbus
AITXLR, which s rqwﬂrrlfn
redefinemedium- to long-haul
air travel for domestic passen
pe, I also evaluating addi-
tional domestic and interma
tional destinations,

Shankh Air
looks to fly
in Q1 2026

SHANKH AIR, WHICH has
recehved a no-objec ton certlfl-
cate (MO from the civil avia
thon mindstry, plans (o stan ser-
vlrrs-lll.l|:|.|.-ﬁn.1ql.|:.1'lrn:|! 20X

Ina satement on Wednes-
day, Shankh Avaation said itsair
craft are currently undergoing
ter hnical reviews and ans |.1e'||.'|.g
readied forddivery to India,

LA tar Pradesh- based Shankh
Aviation will be operating
ShankhAlr. Shankh Aviation's
Chairman and Managing
Director  Sharvan  Kumar
Vishwakamma met Civil Aviation
Minister K Bammohan Naldu
on .'n.h':ru{a:.r ancl hriefed about
the airline's plams.

According to Vishwakarma,
the alrline plans to lunch bt
flght services aroumnd the frst
gquarterof 2025 Healso said the
company alims to seale up its
fiectto 20- 25 aircraft aver the
next Pwe bo thres pears

The minister assured full
coopemtion from theminlstry
and the DGCA o ensure that
necessary procedures arecom-
|'|I["rr'-|! m a time-bound man
ner, enabling the aidine to
hl"ﬂ'll‘l operations :mnnthl}',ﬂa
perthe statement —PTI
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The IndiGo fiasco and surge pricing

At the Delhi airport last week, a mid-
dle-aged professional, stranded afterhis
IndiGo flight was cancelled late evening,
refreshed his booking app repeatedly. [n
the span of 20 minutes, the fare on an
alternative carrier for the same route
jumped three times—each timebyseveral
thousand rupees. The aircraft had not
changed, the distance had not chan ged,
andthe cost of fuel had notchanged. Only
his desperation had. That moment cap-
tures the real policy dilemma behind
surge pricing in crisis situations.

Recent cancellations of many IndiGo
tflightswasnot merelyan operational fail-
ure.lt became a stress test for India's con-
sumer protection framework in a high-
concentration,algorithm-driven market.

Surgepricingisaneasyvillain.Itisalso
a misunderstood one.

India does not prohibit dynamic pric-
ing. Norshould it. Dynamic pricinginitself
is simplya way of allocating scarce capac-
ityandsignalling demand. The Consumer
Protection Act, 2019 (CPA) does notout-
law surge pricing. What it prohibits are
unfair trade practices—pricing that
exploits information asymmetry or
manipulates consumerchoice.

Section 2(47)ofthe CPAdefinesunfair
trade practicesin broad, technology-neu-
tral terms, while Section 49 empowers the
Central Consumer Protection Authority
(CCPA)tointerveneagainstunfair pricing
methods,including those driven bydigital
oralgorithmicsystems. Thelawisdeliber-
ately principle-based—arecognition that
business modelsand technologies evolve
fasterthan statute books. The challenge
exposed bythe IndiGo episode istherefore
nottheabsence of law, but the absence of
contextualapplication.

Each aviation disruption renews calls
for hard fare caps. Political economy
makes this almost inevitable, as the

ROHIT KUMAR SINGH

Former secretary, ministry of consumer affairs

inconvenience and public outrage push
the governmentto“do something™—most
visiblebeing a blunt pricecelling.

Yet, blanket caps are economically
unsound. They discourage rapid supply
restoration as airlines may preferto hold
back marginal capacity rather than sell it
at a price that does not justify the opera-
tional strain. They incentivise inventory
withdrawal, especially on thinnerroutes.
They also push pricing opacity under-
ground. Over time, the apparent con-
sumerwin of visible fare control is offset
byhidden costsand reducedreliability.

More fundamentally, hard caps treat
normal peak demand and crisis demand
as identical, ignoring a crucial legal and
ethical distinction—con-
sumervulnerability. In fes-

Surge pricing should not be banned, it should be
disciplined. Regulation must not freeze markets,

but it must civilise them

tifiable disruption eventslike several can-
celled flights or severe weather,a tempo-
rary pricing framework should apply.

Oneoptionis touse pre-defined surge
multipliers rather than open-ended
repricing. Fares on affected sectors during
the disruption window could be allowed
to move within a certain multiple of the
recentaverage farefor thatroute and time
bracket. Anotheris tomandate price-sta-
bilitywindows once disruption thresholds
are crossed: for a defined period, the fare
cannot change more often than, say, once
every 30 or 60 minutes,

Transparency can be improved by
requiring disclosure of recent average
fares forthe same sector and time of day,
enabling passengers to see
how far the current fare

tivalsorholidaypeaks,con- Adisruption that deviates fromnormal. A fur-
sumers broadly plan in triggers special ther tool is to restrict ultra-
advance and choose duties on service high-frequencyalgorithmic
whetpertt_: travelatall. In quality should also reprigiugduriug crisis peri-
genuine crises—mass can- . - ods, forcing a slower, more
cellations, sudden airspace trigger special accountablecadence offare

closures, extremeweather,
medical emergencies—
consumers are not exercis-
ing free choice. Regulation must recognise
this differenceand design forit.

India’s aviation ecosystem already
acknowledges exceptional drcumstances.
The Directorate General of Civil Aviation's
Civil Aviation Requirements (CARs) lay
down obligations for refunds, rebooking,
meals, hotels,and passenger care in the
event of cancellations and delays. These
provisionsare well-known and,atleast in
principle, enforceable. Yet pricing behay-
iour during such disruptions remains
largelyunregulated.

This is the missing link. A disruption
that triggers special duties onservicequal-
ity should also trigger special duties on
pricing conduct. During objectivelyiden-

-FlNANC|AL EXPRESS Thu, 25 December 2025
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duties on pricing
L. - "]

changes. Such measures
preserve market signals
while preventing panic-dri-
ven exploitation.

Airline fares today are set less by
human revenue managers than byalgo-
rithms reacting in milliseconds to real-
time data on bookings,competitors, holi-
days, events and even macro indicators.
During the IndiGo crisis, fares reportedly
changed multiple times within short
intervals onkey routes, Toconsumers,this
feels predatory—even when the underty-
ing system issimply following rules.

Regulation must therefore shift from
suspicion to algorithmic accountability.
The CPA’s unfair trade practice provisions
apply equally to digital systems as to
human actors.Airlines should berequired
to maintain auditable pricing records dur-

https://epaper.financialexpress.com/c/78798851

ing disruption windows—data inputs
received, active rule sets, constraints in
place, and prices generated time-wise.
These records should be subject to post-
event scrutiny with the ability to order
remedies and penalties where patterns
suggest exploitative conduct. This aligns
with global regulatory trends that focus
on outcome fairness rather than source-
code disclosure.

Pricing regulation without strict
enforcement of service standards is cos-
metic. If airlines know that failure to hon-
our rebooking commitments, refund
timelines or passenger care duties will
attract prompt and visible consequences,
their incentives change. Consumer confi-
dence will return only when passengers
seethat servicefailuresitsatthecentre of
regulatory attention.

Thewayahead isstraightforward. The
governmentshould notifya Crisis Pricing
Protocol underthe CPA, operationalised
jointly bythe CCPAand DGCA. The proto-
col should do fourthings—define disrup-
tionthresholds clearly,so that airlinesand
passengers know when the market has
entered a specialregime; activate tempo-
rarypricing guardrails—surge bands, sta-
bility windows and transparency obliga-
tions—during thatregime, withviolations
treatedas potential unfair trade practices;
mandate algorithmic auditability; and
link pricing behaviour to strict enforce-
ment of passenger service obligations
under DGCA CARs, ensuring that those
who profit from distress also bear height-
ened dutiesofcare.

This approach preserves market effi-
ciency in normal times while protecting
consumersatmomentsof maximum vul-
nerability. Surge pricing should not be
banned, it should be disciplined. Regula-
tion must not freeze markets, but it must

civilise them.
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Threenew airlines...

Three new airlines

poised for take-off

Dhairya Gajara

MUMES]
—

The Indian aviation sector is
set @ expand soon as three
new alrlines are set to enter
the commercial passenger avi-
ation ndustry and dismantle
the current duopoly in India’s
domestic skies. After Shankh
Adr, the Ministry of Civil Avi-
ation (MoCA) has granted no
objection certificates (NOCs)
to two more aspiring airlines,
including Alhind Alr and Fly-
Express.

The Indian aviation sector is
set for expansion as three new
airlines prepare to enter the
commercial passenger mar-
ket, challenging the current
ducpoly in domestic skies.
After Shankh Air, the Ministry
of Civil Aviation (MoCA) has
granted no chjection certifi-
cates (NOCs) to two more as-
piring carviers, Alhind Alr and
FlyExpress

On Tuesday, Union Civil Avi-

aton Minister Ram Mohan
Naidu Kinjarapu announced
that the ministry has granted
NOCs o both airlines, while
Shankh Air has received the
NOC earller andis expected to
commence operations earlyin
2026, The announcement
comes at a critical time for the
industry asrecent massiveop-
erational disruptions at In-
diGo, which saw over 4500
flight cancellations earlier this
month, have intensified calls
for greater competition and
mare rebust consumer choice,
The three airlines will bring
different regional focuses and
business models to the tahle.
The Noida-hased Shankh Alrs
key focus will be on flying re-
gionally from Uttar Pradesh,
which will also be the first
scheduled full-service airline
from the stte. It plans to link
Lucknow, Varanasi and Go-
rekhpur o major metros.,

_P Contdon |nation

Cochin-based Alhind is promoted by Kerala-
based travel company Alhind Group, While it
aims to start as & regional commuter from the
southern cities of India using ATR 72-600 alrcraft,
it will frcus on expanding its operations to the Gulf
countries. Similarly, FlvExpress aims to benefit
from the Union Governments UDAN scheme by
providing regional connectivity to Tier-2 and Tler-
A cities.

“It hes been an endeavour of the ministry to
encourage more alrlines in Indlan Aviation which
is amongst the fastest growing aviation markets in
the world” said Kinjarapu, adding that schemes
like UDAN have enabled smaller carrers Star Alr,
India One Alr and Flydl to play an imporant mle
in the regional connectivity within the country,
highlighting more scope for further growth.

Currently, the Indian market is heavily concen-
rrated, with IndiGo and the Air India Group
(including Alr India Express) controlling over $0%
of domestic passenger waffic. The decision to fast-
track these NOCs is seen as a strategic push to
decentralise market power and break the duopoly
structure. Industry analysts expect these regiomal
carriers to begin commercial operations as early
as 2028, promising ravelers more competitive
pricing and better connectivity to India’s growing
Tier2 and Tier-4 cities, Experts also believe that
these airlines will help the industry In moving
away from the saturated market share,

While the NOC is a significant milestone, it s
onlythe first step, The airlines must now secure an
Air Operator Certificate (ADC), which involves rig-
orous safery and operational aodits by the
Directorate General of Civil Aviation (DGCA). Both
Alhind Air and Shankh Airhave already beganthe
process of leasing alreraft, with a preference for
fuel-efficient narmow-body and turboprop models.
Moreover, each carrier must complete suecessful
test flights to demonstrate readiness.
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MoCA HAS GRANTED NO-OBJECTION CERTIFICATES TO TWO NEW AIRLINES: AL HIND AIR AND FLYEXPRESS

Indiamay get4 new regional airlines,
but challenges that sank many persist

Sukalp Sharma
New Dethi, December 25

THE MINISTRY of Civil Avi-
ation (MoCA) has given no ob-
jection certificates (NOCs) to
two new airlines—Al Hind Air
and FlyExpress—this week,
taking the number of Indian re-
gional airlines in the pipelineto
four. Two more airlines—Air
Kerala and Shankh Air—al-
ready have the NOCs since last
year, but are yet to receive the
Air Operator Certificates
(ADCs) and start operations.
While the government wants
more domestic airlines in the
Indian skies, the sector remains
challenging, particularlyinthe
regional segment that has seen
way more failures than suc-
Cesses.

Civil Aviation Minister K
Rammohan Naidu said that it
has been MoCA’s “endeavour”
to encourage more airlines in
India, which isamong the fast-
est growing aviation marketsin
the world. The announcement
came a few weeks after India’s
largest airline IndiGo faced a
massive operational melt-
down, which raised concerns
about the evident duopoly in
India’s airline sector as IndiGo
and the Air India group cumu-
latively have a domestic market
share of over 90 percent. While
the entry of new regional air-
lines may be encouraging, ex-
perts don’t see these smaller

* TWOMOREAIRLINES GOTNOCsLASTYEAR

WHILE MINISTRY of Civil Avi-
ation has granted no-objection
certificates to two new airlines —
AlHind Air and FlyExpress — this
week, Air Kerala and Shankh Air,
received NOCs last year, and are
awaiting their Air Operator Certifi-
cates before starting operations

CIVIL AVIATION Minister K Ram-
mohan Naidu said thatit has been
MoCA's "endeavour™to encour-
age more airlines in India, whichis
armong the fastest growing avi-
ation markets in the world

-’/H” H'\\\

FILE

airlines denting the market
shares of the major carriers.
Moreover, it remains to be seen
whether these new entrants
will succeed in the unforgiving
Indian aviation market.

Part of the Kerala-based
travel and tourism services
player alhind Group, Al Hind
Air plans to launch a regional
commuter airlinewith a fleet of
ATR-72 turboprop aircraft.
While details of FIyExpress's
plans were not available, Air
Kerala planstobe anultra-low-
cost carrier (ULCC) with a vi-
siontoconnect tier twoand tier
three cities with major hubs
using turboprop aircraft.

Air Kerala was founded by
UAE-based entrepreneurs of

Indian origin, and despite hav-
ing an NOC from last year, the
airline has struggled to induct
aircraft, which is a necessary
condition to get an AOC from

road ahead may not be a
smooth one for the new en-
trants. Except for a couple of
private sector regional air-
lines—Star Air and Fly91l—and
government-owned Alliance
Air that have managed stable
and viable operations, the re-
gional aitline segmentis replete
with examples that have failed
over the years. Examples in-
clude Paramount Airways, Air
Pegasus, TruJet, Zoom Air, Air
Carnival, Air Costa, Air Mantra,
and Air Odisha. More recently,
another regional carrier Fly Big
suspended flight operations in
October.

India has been a difficult
market for airlines, particularly
smaller regional carriers, dueto
various factors like high price
sensitivity, low profit margins,
high and dollar-denominated
operational costs, and high
debt levels, among others.

the Directorate Genetral These factors mean that
of Civil Awiation the airline sector has
(DGCA). Urtar Pradesh- been more suited for
based Shankh Air, pro- I E large airlines with deep
moted by local entre- @ pocketsand efficientop-
preneur Sharvan erations and fleets. Most
Kumar Vishwakarma, regional airlines do not
planstooperate regional flights  have the deep pockets and the
within and outside Uttar Pra-  required financial heft to main-

desh from the soon-to-be-inau-
gurated Noida International
Airport. Shankh Air plans to
start operations in a few
months.

Industry insiders and ex-
perts, however, caution that the

tain operational stability and
have enough resilience to ab-
sorb external shocks.

In the case of regional air-
lines, there can be additional
constraints like limited de-
mand and high seasonality of

travel at smaller airports, mak-
ing demand onsuch sectorsin-
consistent. Despite the rapid
growth in passenger numbers,
the bulk of the demand is con-
centrated at the large airports.
Regional airlines, if not backed
by a major carrier, also tend to
find it difficultto access finance
and debt as financiers associate
ahigh level of risk with the seg-
ment.

Also, the distances usually
covered in regional flight oper-
ationstend to have more viable
and cost-effective alternative
modes of transport like trains
and road transport, and re-
gional airlines tend to find it dif-
ficult to generate supplemen-
tary revenue from ancillary
streams like belly cargo.

Insomequarters of the gov-
ernmentaswell as the industry,
however, there is hope that as
theIndian aviation market ma-
tures with a growing and up-
wardly mobile middle class, the
viability of regional airlines
could improve. For success,
they will have to ensure lean
and cost-effective operations,
identify and cater to under-
served regions that have
enough regional flight demand
but have been neglected by the
large airlines, and create a
strong presence in specific tar-
getregions, an aviation analyst
said. And importantly, they
need solid financial backing to
have a shot at success.
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What airline
NOCs signal for
Iindian aviation

Civil aviation minister Kinjarapn Bam Mohon Naidu twessed that
three proposed sirfines—Shankh Ak, Al Hind Adr and FlyExpress—
have receved no-ohjecton certilicages (NOCs) At explains whai
the prraermment’s NOC sctuully signifies.

Is this the end of the
‘ IndiGo-Al duopoly?
Mo Am MO doss ot allow an
airline 1o My, sl lckets, o
cmmenoe opeerlinns. 1 menely
perinils a company bo hegin the
jprocess of s iing upansirline A
Fesrnka slumws tue gag betwern
apprnval and execution. Operaied
I Zeerlly Aviagion Pyt Lisland
loemded by Biefinn-orggin
entrijarenewrs based in UAE. ihe
atribne reveived the minisirns
O Ly kil - 20004 Flespriorts say i
aierwestd 1oy bt operations n 20025
Ved i B ol inelncten) a single
alrerill, a prenegisite o appdy for
i i i certilieate (A
frvam thies Dipectrate Genseral of
v Avition IDGCAL Wihoul an
AW, o aidine can operade.

TR OF

Lia Drvifia, i NURC b (e drnitial olearane
froun the ministry bo applicants seelking
L st am eline 10 allows comgrnies |
bwesginn settbing gy basic infrastruciure, o
4 o alwead with Berther regulaory
applicatinn. 1 does ol pegmil
comereercial Mying of pesseamers arcar

BT w010

z Then why was there

Thie Liming mailers. The mimister's
T vame weeks afler lnditeo’s
operatinnal disrugtion in early
Dhevesiaber, whien Dhousands of

s were bell B, il

e surgedd. The eplsode revived
comicers ahoul the aviation
mathel evoming a duopaly, with
Tomlitio 2k Abr T bia together
cantrofling over 0% of capsadiy.
The NOU stooancenen] shoned
it the governimenl was
ehcragng conspeliton
Hirwesves, expers advise coutio.
Sl abrkines raredy scale enoigh
N i gt b imbents” merhest
share, Mark [ Martin, fmmicher
anl chibe geculive of Martin
Consaliing. said

What does an NOC aliow,
and how is it granted?

Ciwvil awiation minister Kimjarape Thie approval s tyjsically vabid for thre

Faurm Mohan Maide.

4 What more must these
proposed alrfiines do?
T rmwsat EilTicul stasges lie alwemd
Before agplyving lor an AOC from
DGCA, sirlives. muist have al leas
antie arerall, sitler via |1|.|n:|1:|_-|.' LS

Jeee, Limiealiieg s pvane cxnmnmin,
T B pequiress sabwtaaial capital,
ruinndig B several crones of
tupess, For startups. rising this
vapilal s a major obstacke. Airerail
miakers are strogsling to mee
lelivery sehiedubes. muaking them
relictant fo counmil copeity b
new operatons. Then, applicanis
st condisct Mights baefore
revebving fal approval. The
jrocess can Lakie more i a year

yesurs Troomnn e chass ol Tssnns.

Does getting approv

Euaranise success?
N Indias track recond with
regzionaal airlines remains ol
SkarAbr, Fl_tg!. i the
sveripment-owbed Alliance Alr
Terve anduievend rebatively stabile
oferations Tt Lhe sector js
lirseresd with Bailuires, imebusfing
Paramuoanl Afrwavs, Al Pegasis
Lo Abr, Truded, Air Oudishaam
Fly Hig, which ceased operation
i Depolier. Wiklioul desp capita
refiible aircrall access
sasladaped dlesmingd, most new
enlrnts strugele o sarvive,
rpartless of how enamy NOCs a0
mwipinsl
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Family drives to Varanasi

after IndiGo cancellation

Flight turns
into 14-hour
road trip

JAY MANDAL

Caleutta: A family from south
Calcntta, set to travel to Vara-
nas! for ahollday ona 10am In-
MGo Meght on Wodnesday, was
Informed at 9pm the previcus
night that their Night had been
cancelled because of “bad
Wedther”,

The only alternative of-
fered by the airiine was seats
on December 27,

Left with lttle cholce, the
family hired a car to Vara-
nasl, spendlng 743,000 on
the jowrney. The road trip
took more than 14 hours,
compared with the less than
one-and-a-half hours the
flight would have taken. They
left home at 4.30am and
reached Varanas! late in the
avening.

Theman, his wite and their
daughter had planned a woek-
long trip to Varanasi snd Lue-
know. They had purchased
tickets on the IndiGo flight for
around F20,000.

“Thoy had comploted web
check-in and already had thelr
hoarding passes, But around
Opm on Tuesday, the airline in-
formed him that the fllght was
cancelled doe to bad weather,”
said a family member. “They
Tad booked hotels well in ad-
Vance, s0 he requested the atr
line torebook them on another
fight.”

“The alrilng said the earl-
est avallable seats were on De-
cember 27. He then asked for
seqts on flights to Lucknow or
Allahabad, but was told there
wore none,” the family mem-
her added.

According to Calcutta alr-

port sowrces, the cancelled 188
seat flight was fully Dooked.
They added that several fights
to and from Varanasi were
cancelled on Wodnesday due
0 g

Metro had earlier report-
ad how several passengers
had cancelled travel plans
thils hollday season follow-
ing the crisis at IndiGo ear-
ler this month. The alrline
had cancelled around 3,500
flights in the first week of
December after new rules is-
sued by the directorite goner-
al of civil aviation (DGCA) on
pilot duty Himings came into
effect

Many passengers wore
also inconvenienced by de-
laved or misplaced baggage at
thelr desdnations.

In a statement lssued on
Wadnesday, the airline sald:
“InfiGo, after having fully
stablllsed It operations sinco
December 8, 2025, has boen
steadily adding capactty, with-
In government guldelines.
Wi have been conslstently
operating £,100-2,200 Mights
and carTying over ons milion
castomers every throe days.
We have been flying to and
from all 188 operational des-
tinaflons across our network
Wwhile malntalnlng the IndGo
standards of on-time perfor-
nAnce.

“With this, wo are pleased
to confirm that we are fully
prepared to citer to the surge
in demand during this holiday
Season,” It added.

The alrine also refered
weather-related disrptons.

CONTINUED ON PAGE 8

Flight
turns into
road trip

> FROM PAGE 7

“In recent days, the aviation
sector experienced Indus-
try-wide disruptions due to
dense fog, particularty across
northern India. Like all air-
linos, we wore Impacted too;
however, the operations were
effectively managed, nnder
the circumstances, to main-
taln operatlonal smblitty, With
forecasts Indicating a harsher
winter ahead, we remain com-
mitted to ensuring rellabiiicy
and minimizing disTuptlons
ACTORS 00T NEtwork t0 ensure
least Inconvenlence o our cus-
tomers,” the stitement sald.

Tour operators, however,
sald demand for domestic air
travel remalned subdied de-
splie the hollday season.

On Wednesday evening,
a one-way ticket to Delhi for
Decomber 25 was priced at
around 10,000, while fares to
Mumbal were about 28,000, A
one-way tcket to Bengaluru
was selling for around 12,000,
according to tour operators.

*“These are more or less the
usual fares for tekets booked
& day before departure,” sald
Anil Punjabl, chatrman of the
Travel Agents Federation of
Indla (TAFT), sastorn reglon.
“But this year, demand con-
rnues to be low. Many people
are apprehensive about fiving,
worried they might got strand-
ed becanse of cancellations ar
delays.”
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Mum to Nanded flights
to restart from today

Mumbai: Flights from
Mumbai to Nanded will res-
tart from Thursday after a
gap of over five years. The ro-
ute was shut down in Feb
2020. Officials said Star Air
will operate three flights per
week on Tuesday, Thursday
and Saturday. Nanded's Shri
Guru Gobind Singh Ji Air-
port (NDC) is a domestic air-
port that 1s now operational
and has direct flights from
Mumbai. Nanded has itsstra-
tegic position as an agrarian
and commercial hub in the
Marathwadaregion. The Ma-
harashtra Airport Develop-
ment Company (MADC) Li-
mited manages the airport.
“Star Air is starting S5-
257 STD16.55 Mumbai (BOM)
- Nanded (NDC) S5-256 STD

18.40 Nanded (NDC} - Mumn-
bai (BOM) from 25 Dec 2025,
said a Star Air spokesperson.
Besides Mumbal, there were
flights to Nanded from Pune
too. The civilaviation regula-
tor, the Directorate General
of Civil Aviation (DGCA),
had shut down Shri Guru Go-
bind Singh Ji Airport after it
reportedly found serious sa-
fety lapses this vear. The Pu-
ne-Nanded flight operated fi-
ve times a week and saw a he-
althy passenger movement
of close to 5,000 each week.
Officials said the Mumbai-
Nanded sector has high de-
mand and it is expected that
the route will pick up soon.
Nanded's importance stems
mainly from its profound
Sikh heritage. T
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STA  STICS A slice of life in numbers
How commercial pilot
licences have increased

in last 5 years

The recent IndiGo

crisis was attributed

to a failure to hire an
adequate number

of pilots. But the number
of commercial pilot
licences issued annually
in India has seen a 955 905
gradual rise, totalling to

over 3,700 between 798
2021 and 2025

Licences issued
annually

“Till Nov 30, 2025
505 Source: DGCA
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