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ndia is edging toward the next

phase of airport monetisation,

leasing 11 Airports Authority of

India {AAT} airports to private

operators through the PPP route.
PPP blends the superior financial,
construction, and operational
mfahllmes of the private sector with

for consumers and the required

return on equity.

If the previous round proved that
private management could accelerate
capacity upgrades ar major gateways,
this round would test something harder-
can PPPs be used to strengthen the
mid-tier and regional nerworks without
pushing up costs for passengers or
weakening competition?

What is different this time is not only
the number of airports but also the
strocture being discussed. The
government is expected to bundle
relatively stronger airports with smaller,
financially weaker ones. In principle,
bundling is a pragmaric solurion to a real
problem. Many regional airports need
sustained imvestment in terminals,
apron capacicy, passenger amenities,
and reliabiliry of operations; however,

their traffic base may not be large
enough to fund upgrades quickly. Pairing
them with busier airports can createa
portfolio where cash flows from the
stronger asset help underwrite
improvements in the smaller one.
However, the outcomes will depend far
less on whowins the hid and far more on
how the concession is written.

BIDDERS' ENTHUSIASM
Domestic and outhound travel from
India has been expanding strongly,
carriers have been adding capacity, and
alrport infrastructure has become one of
the most attractive long-term operating
assets in the country. For large
operators, winning additional airporrsis
not just about immediate revenue; it is
about building an integrated platform,
commercial real estate, retail, parking,
cargo, and ground services across
multiple cities. This enthusiasm is
positive for the exchequer because itcan
strengﬂ]en competition and improve
price discovery.

Atender can become a contest of
optimism, where bidders price inthe
best-case traffic growth and commercial
upside. If these assumptions are not
met, the pressure shifts to cost-cutting,
delayed investments, or attempts to
stretch passenger charges within the
regulatory framework. This is precisely
why tender architecture must anticipate
the incentive problems that follow an
aggressive bid

Alrport concessions rypicatly appear
srraightforward when framed as a single
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rpiasing: Why
tender design is crucial

INFRA PUSH. In bundling airport contract bids, the tender architecture must reward
delivery in terms of capex and service standards in smaller airports

number, revenue share, per-passenger
fee, orupfront premium. The apparent
simplicity of this approach is deceptive.
A‘highest offer wins' approach is
transparent, but it can unintentionally
reward strategies that maximise the
headline bid rather than the quality of
outcomes.

In abundled package, the risk
increases sharply. A bidder may be
willing to paya high price largely for the
stronger alrport’s cash generation while
treating the smaller airporrasa
compliance obligation rather thana
growth project. If the contract does not
hardwire performance, the smaller
airport may remain stuck with limited
connectivity and incremental
improvements in the future.

If bundling is the centerpiece of this
round, then the contract must make the
‘cross-subsidy logic” real, measurable,
and enforceable. The most effective way
istodefine service and investment
commitments airport-by-airport,
especially for smaller Incations. These
commitments should not be vague
Stalements.

They should be expressed as verifiahle

A bidder may be willing
to pay a high price
largely for the stronger
airport, while treating the
smaller airport as a
compliance obligation

milestones: terminal capacity and
service benchmarks, imelines for key
upgrades, airside maintenance
standards, passenger processing times,
availability of essential facilities, and
operational-performance indicators.
Pemalties must be meaningful encugh
thattreating smallerairports asan
afterthought becomes financially
unattractive. A milestone-based
mechanism, in which certain rights or
commercial development permissions
depend on completing agreed upgrades
at emaller airports, can align incentives.

PROTECT THE PASSENGER

The second concern is the impact on
travellers. Airport operations involve a
mix of regulated aeronautical charges
and non-aeronautical revenues. Airports
have approximately 15 revenue streams,
both aeronautical and non-aeronaurical,
such as retail, food and beverage,
parking, and advertising streams.

Of these, passenger user charges
constiture approximately 80 per cent of
the aeronautical stream and
approximately 40-50 per cent of the
total revenue. The complexities increase
withairport size. When bid
commirments are stretched, the
temptation is to lean harder on
passenger-facing charges or to
%%gressm:l!r maonetise captive foorfalls.

e concession should include a clear
framework that ties any tariff-relared
claims to demonstrated capex delivery
and to service outcomes.

The principle should be simple:

passengers should pay more only when
they can see measurable improvemenrts
in capacity and their experience.

The third issue is the market
structure. As the number of PPP airports
grows, the concentration risk naturally
increases. If too large a share of the
network moves under a small set of
operators, future auctions may see fewer
serious bidders, weaker comperition,
and less disciplined pricing than before.

This is not a moral argument; itisan
argument about comperition
economics. The solution is not to
exclude strong bidders but to design
bundles that remain contestable,
prevent ‘too-big-to-bid’ packages, and
retain enough future auction
opportunities for multiple plavers to
stay interested.

Bidding for the 11 AAL airpores should
not be treated as a routine infrastructure
sale. This is an opportunity to builda
mode] that strengrhens India’s regional
aviation ecosySLem, IMproves passenger
experience, and keeps the system
competitive. If the tender rewards
delivery in terms of capex, service
standards, and connectivity, then this
round can become a template for
sustainable airport development beyond
the metros. Ten years later, travellers in
Tier-2 and Tier-3 cities should say that
the njrpnrtgut berter and affordable
because of the contract design.

Saravanan is professor of finence, UM Tiruchirappalli; _}
Ganatra ks an expert in project finance and practicing
Inschvency professionzl
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Flights resume at
Srinagar airport

Srinagar, Jan. 24: After a day
of widespread snowfall, gusty
winds and rain, the weather
improved in Kashmir on Sat-
urday even though night tem-
peratures were seen below the
freezing point across the val-
ley, officials said. Some areas,
especially in the higher reach-
es of Kashmir, received inter-
mittent snowfall and rains till
late Friday night.

On Friday, most parts of
Kashmir received a major
snowfall, with the first snow-
fall of the season, though light,
in parts of Srinagar. The offi-
cials said that in the past 24
hours, moderate to heavy
snowfall was recorded at most
places of the valley, especially

An Air India Express aircraft at
the Srinagar airport on
Saturday.

— PTI

in the higher reaches, while
the plains received light to
moderate snow.

There has been an improve-

ment in the weather since
Saturday morning, the offi-
cials said. —PTI
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Raillink toairport
running way too late

he recent 'final approval’ for the Rs 4,000 crore
I suburban rail link to Kempegowda International
Airport is a classic case of putting the cart before

the horse. Cleared only now, after the airport began
operations in 2008, the project highlights Bengaluru's
enduring failure to align major infrastructure with the
connectivity it demands. Reaching the airport today is
anightmare. In many cases, it takes longer to get to the
airport from home than it does to fly from the airport to
the final destination. The suburban rail line, originating
at KSR Bengaluru, is expected to offer much-needed
reliefby integrating othermodes of transport. Thatsuch
abasic, affordable mass transit link isbeing green-lit only
now speaks volumes about the city’s planning paralysis.

The irony deepens when one considers the airport’s
own history. Theideaofa new greenfield airport was first
mootedin the early 1990s. After vears of delay, redesign,
and policy wrangling, it was finally commissioned in
May 2008—nearlytwao decades afterconceprualisation,
Yet. despite thislong gestation, the
airportopened without evenseam-
lesssurface connectivity. Themost  RNEIG (]
glaring example was the trumpet
Interchange, meant to link the na- Sumrha_" Pmin
tional highwayto theairport. With LR GT)
the opening date looming and the  JFSTTES [ long
project not even off the ground,
the airport operator was foreed yearsafter the
to step in, take over construction, [Elyillgdi[LIEN]
and rushit through to avoid chaos
on inauguration day. The elevat- operations
ed corridor that now forms the
backbone of access came up six
years later,in 2014, long after the airport had settled into
full-scale operations. Meanwhile, the alternative road
through Hennur still languishes, awaiting a long-over-
due upgrade. The Blue Line metro to the airport, now
inching forward amid repeated deadline extensions,
has become asymbol of infrastructure procrastination.
Ideally, such a line should have been ecommissioned
alongside theairportitself, nottwodecades later, Worse,
itsconstructionalong the Outer Ring Road has narrowed
carriageways and aggravated traffic congestion, impos-
ing daily costs oncommutersin the name of future relief,

The lesson is obvious: major aviation infrastructure
cannot be conceived in isolation from the transport
networks that sustain it. Expresswaysand rail links must
be planned and executed in parallel, not added asan af-
terthought, As Karnataka plans a second international
airport, the experience ar Devanahalli must serve asa
cautionary tale. Multimodal connectivity—both road
and rail—should be treated as core infrastructure, with
synchronised timelines, unified planning, and clear
accountability, Bengaluru cannot afford another era
of post-inauguration improvisation; the city deserves a
gareway thatis as accessible asitis ambitious,
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US airlines and alrports brace for d brutal travel day amid a massive winter storm

ASSOCIATED PRESS
B Las Vegas

A massive winter storm set
the stage for a brutal travel
day on Sunday, with airlines
warning of widespread can-
cellations and delays at some
of the nation’s busiest air-
ports.

Widespread snow, sleet
and freezing rain threatened
nearly 180 million people -
more than half the US popu-
lation — in a path stretching
from the southern Rocky
Mountains to New England,
the National Weather Service
said Saturday night. After
sweeping through the South,
forecasters said the storm

Viehicles moving on snow-covered Highway 67 2026 in Daflas FTl

was expected to move into
the Northeast, dumping
about 1 to 2 feet (30 to 60 cen-
timetres) of snow from
Washington through New

York and Boston.

More than 13,500 fights
have been cancelled across
the US since Saturday, accord-
ing to flight-tracking site

FlightAware. About 9,600 of
those were scheduled for
Sunday. Aviation analytics
company Cirium says its data
shows that Sunday will be the
highest cancellation event
since the pandemic, with
over 29 per cent of all US
departing flights axed. Ronald
Reagan Washington National
Airport warned travellers on
its website of widespread
flight cancellations. Nearly
all of its departing flights
scheduled for the day - 414
flights, or 97 per cent - have
been cancelled.
Significant disruptions
were also expected at major
airport hubs in Dallas-Fort
Worth, Charlotte, Philadelphia

and Atlanta, home to the
nation’s busiest airport, as
well as New York's John F.
Kennedy International Airport
and LaGuardia Airport.
American Airlines had can-
celled over 1,400 flights for
Sunday, according to
FlightAware.

Delta Air Lines and
Southwest Airlines each
reported about 1,000 cancel-
lations for the day, while
United Airlines had more
than 800,

JetBlue had more than 560
cancelled flights, accounting
for roughly 70 per cent of its
schedule for the day.

If you're already at the
airport, getin line to speak to

a customer service represen-
tative. If you're still at home
or at your hotel, call or go
online to connect to your
airline’s reservations staff.
Either way, it helps to also
research alternate flights
while you wait to talk to an
agent.

Most airlines will rebook
you on a later flight for no
additional charge, but it
depends on the availability of
open seats. You can, but air-
lines aren't required to put
you on another carrier’s flight.
Some airlines, including most
of the biggest carriers, say
they can put you ona partner
airline, but even then, it can
be hit or miss.
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DIAL distributes safety gear to Delhi traffic police

New Delhi: Delhi International Airport Limited has distributed reflective jackets and
Uv-protected sunglasses to traffic police personnel as part of a corporate social
responsibility initiative, an official said on Sunday. The programme was held in
collaboration with Delhi Traffic Police on Jan 22 at the New Udan Bhawan Auditorium
at Indira Gandhi International Airport. A total of 300 reflective jackets and
Uv-protected sunglasses each were handed over to the traffic personnel. emi
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Airport provides UVsungla ses,

reflective jackets to tra

TrRIBUNE NEWS SERVICE

NEW DELHI, JANUARY 25

In an effort to enhance the
safety and efficiency of traf-
fic personnel, Delhi Interna-
tional Airport Limited
(DIAL), in association with
the Delhi Traffic Police,
organised a Corporate Social
Responsibility {CSR) activi-
ty at the New Udan Bhawan
auditorium, IGT Airport, on
January 22,

Under the initiative, DIAL
distributed 300 reflective
jackets and 300 TV-protect-
ed sunpglasses to Delhi Traf-
fic Police personnel
deploved in the New Delhi
range. The equipment is

aimed at improving visibili-
ty, safety and working condi-
tions of traffic staff, particu-
larly during field duties,
adverse weather and high-
traffic situations.

The event was attended by
senior traffie police officers,
including the Additional
Commissioner of Police,
Traffic { Zone-IT}, the Deputy
Commissioner of Police
{Traffic), New Della Range,
ACPTraffic South-West and
the Traffic Inspector of 1GI
Airport. Senior DIAL offi-
cials, including CEOQ Videh
Eumar Jaipuriar and
Deputy CEQ Manomai Ra,
were also present.

Officials said the CSR ini-

iC cops

tiative would strengthen the
operational capabilities of
traffic personnel. enabling
smoother traffic manage-
ment and quicker emergency
response, The Delhi Traffic
Police expressed their prati-
tude to DIAL for its contin-
ued support towards person-
nel welfare and road safety
mitiatives. Mementos wene
presented to DIAL officials as
a token of appreciation.

The program me concluded
with a reaffirmation of con-
tinued collaboration
between DIAL and the Delhi
Traffic Police to promote
road safety and ensure unin-
terrupted traffic flow in the
national capital.
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‘India, UAE, Saudi Arabia
to drive aviation growth’

]
Aneesh Phadnis
Murnbai

India, Saudi Arabia and the
AE are emeTging a5 cngines
of growth for the global wi-
ation scctor, with owver 900
plane deliveries slated over
the next three years, said
Avolon, the world's third-
largest aircraft lessor, in its
2026 outlook.

China drove aviation's
growth in the past decade,
growing its total fleet from
1,200 aircraft in 2009 to
3,300 in 2019, increasing its
share of the global fleet from
9 per cent to 16 per cent.

Avolon said in the next
decade, the baton will be
passed on to India, Saudi Ar-
abia and the UAE. Together,
the three countries have an
order  backlog of anomnd
3,000 aircraft, which is
nearly double their curment
in-service fect.

Currently, Indian carriers
have a fleet of over 800 air-
craft. Air India, Akasa Airand
IndiGo have an order back-
log of over 1,600 plenes with
deliveries of 2,035.

LOWER FUEL FRICES
Last year, the three Indian
airlines received 79 aireraft,

and are expected to take de-

Air India, Akasa Air and IndiGo
have an order backiog of ower
1,600 planes, with deliveries

stregching to 2,035 scams copa

Iiveries of over 100 planes in
2026, “Diemand for air travel
increased 52 per cent in
2025, but the rate of growth
is slowing down after the
rapid rebound experienced
from 2021 through 2024,
New aircraft delivery delays
gnd engine-driven ground-
ings continue to constrain
capacity increases, resulting
in global demand exceeding
supphy,” said Avolon.
Global airlines are expec-
ted to post 41 billion in net
fit in 2026, driven by Low
el prices and economic
growth. Low fuel price gave a
fillip to aviation globally and
the trend is expected to con-
tinue in 2026, helping air-
lines further repair their bal-
ance shoets,
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IndiGo cancels flights
to Thilisi, Almaty amid
tensionsin Iran

IndiGo on Sunday said it had cancelled ser-
vices to Thilisi and Almaty, and some flights
might halt at Doha for refuelling on Monday
due to developments related to Iran. The
flights scheduled to operate on January 25
from Delhi to Thilizl (Georgia) and from
Mumbai to Almaty (Kazakhstan) and returm
have been cancelled, the airline said in a
post on X. According to the airline, it is
making certain proactive changes to
flight schedules as part of its continued
focus on safety. PTI
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US FLIGHT CHADS
Airlines Cancel
14,000+ Flights

LasVegasA massive
winter storm set the
stage for a brutal travel
day Sunday, with airlines warning
of widespread cancellations and
delays at some of the nation’s
busiest airports
More than 14,100 flights have
been cancelled nationwide since
Saturday, according to Fligh-
tAware. More than 10,000 of those
were scheduled for Sunday.
Ronald Reagan Washington
MNational Alrport warned travellers
of widespread canceliations.
Mearly all departing flights sche-
duled for the day — 420 flights, or
99% - were cancelled
American Airlines cancelled more
than 1,400 flights for Sunday,
about 45% of its schedule, Fligh-
t4waresaid. AP
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Airbus CEO warns
staff of new risks

THE HEAD OF
Airbus has warned
staff that the
plane maker must
L-r r-fnrj:.- o rdnr,-r to
sattling new geopalitical
rsl-s after |.1|: ng
_mf cant” logistical and

financial da rragn REUTERS
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HIGHLIGHTS TENSIONS BETWEEN USAND CHINA

Airbus CEO warns of new
risks after trade damage

REUTERS
Paris, January 25

THE HEAD OF Alrbus has
wammned staff that the pl.mi.-
maker must be ready to adapt
to unsettling new geapolitical
risks after facing “significant™
logistieal and fnancial dam-
age from US protectionism
and US-China trade tenslons
l.'|*\.t}'r';|r

“The beginning of 2036 is
marked h:.r..'m ||n|_'|rr=rh:lﬂ1.1‘m!
numberoforises and byunset-
ri1ng grf.\pn['ﬁi:r:ll rlrw,-l.'\-p
ments. We should proceedina
spirit of su”d.l.u'l}' and seli-
reliance,” CEQ  Guillaume
Faury sald i an internal lstier
seen by Rewters,

“The inclustrial landscape
in which we operate is sown
with difflculties, exacerbated
by the confrontation between
the US and China”

Airbus declined comment
cn internal communkcations,

Faury did not identify
geopolitical developments in
the memao, which was circu

GUILLAUME FAURY,
AIRBUS CED

The beginning of
2026 is marked

by an unprecedented
number of crises and by
unsettling geopolitical

developments

lated last weck against the
h.'|ri|:r|n1|'| of dissmity between
Washington and allies over
Greenland and the role of
NATO

Adrbus s a major European
defence supplicr.

Hesaid multiple trade pres-
sures had nlr['.'u'.:\.r'rmm[-d :ig
nificant collateral damage,
logistically and financially,”

Last April, US President
Denald Trump announced
sweeping tariffs, prompting
Chinese restrictions on rare
carth exports. Washington
latertemporarilyfrozeexparts

cf engines and cther key com-
ponents to China, which nscs
them forlts C919 jet

IS partsarea lso nesecled foe
Airbus jets assembled in China.

Aeron puce haswon a partial
reprieve from US tarifis

Despite trade upheaval,
Faury congratulated the
group's 160,000 stafl forwhat
hetermed 'grrld mesu s over
allin 2025 without elabeeat-
ing Atrbus publishesresultson
Febrniary 19.

Airbus Defence and Space
"5 now on a much stronger
foating thanks o its deeper

restructur ""E- hesand, Airhos
Helicopters s “remarkably
consistent in the strengthof ks
performance”

I-.1'||.1'].I il it I.'W|-."irnpc.-r.'l
tive” that Airbus learn from its
biggest sver recall in Novem-
ber, involving a software
upgrade

Lays later, Airbus was
Moreed to cut delivery goals
dhre to Hawed o 'u.'L1gr |'|.'m.r'['=
but malntained finandal poals

e in part, F-.'Il.lr:.-' skl to
progressona commerdal cost-
cutting plnn

"We must be more rigorous
I managing our systems and
preducts in genceral,” Faury
wabd.

The chief executive said
post-COVID supply chakns had
improved but remained a
souree of disruption,

“Cihor maost serous difficul
thes have beenwith the Pratt &
Whitneyand CFM engines,"he
sald.

I.1|.|:|!.' hl_l{l:l.'l“ﬂl a locus on
the bottom line for the rest of
this decade,
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InchGo vacates 717 slots after DGCA curbs flights

MUMBM
IndiGo has vacated 717 slots at
domestic airports after avi-
ation watchdog DGCA cur-
tailed the airline's winter
schedule by 10 per cent follow-
ing major operational dis-
ruptions in early December,
sources said.

Of the 717 slots, 364 are from

six metro airports: Delhi,
Mumbai, Chennai, Kolkata,
Bengaluru and Hyderabad.
Most of the vacated slots
among these cities are from
Hyderabad and Bengaluru,
the sources added.

Data shared by the sources
show that the vacant slots are
spread over the January to
March period. As many as 361
slots have been vacated for

March, compared to 43 for
February, while 361 slots have
been vacated for January.

Against this backdrop, the
civil aviation ministry on
Thursday asked other airlines
to submit their requests for
operating domestic flights on
the vacated slots.

“IndiGo has submitted a list
of 717 slots to the ministry,
which it has vacated after the

domestic winter schedule was
reduced by 10 per cent in early
December last year,” one of
the sources said.

The airline generally oper-
ates over 2,200 flights daily,
trimmed services following
the DGCA directive.

Meanwhile, Air India will
operate its newly inducted
Boeing 787-0 Dreamliner with
certain limitations as appro-

rals from the US Federal
Aviation Administration are
awaited for sliding privacy
doors in business class and 18
economy class seats. The air-
craft will begin commercial
operations on the Mumbai-
Frankfurt route from
February L The airline said
other seat features are avail-
able and approvals are
expected soon.
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INDIGO CANCELS
FLIGHTS TO BAKU,
ALMATY AMID
IRAN TENSIONS

HT Correspondent

Ietten@hindusiantimes.com

NEW DELHI: IndiGo on Sunday
announced the cancellation of
its flights to and from Thilisi
(Geargia), Almaty {Kazakhstan],
Baku [Azerbaijan), and Tash-
kent (Uzhekistan) from Janoary
26 (Monday) to January 28 in
view of recent developments
around Iran. It also cancelled
flights to and from Thilisi and
Almaty scheduled on Sunday
(January 25).

“In view of the prevailing sit-
uation and after careful assess-
ment. IndiGo flights scheduled
to operate on 26, 27 and 28 Jan-
uary 2026 to and from Thilisi,
Almaty, Tashkent and Baku
have been cancelled,” the airline
posted on X on Sunday night.
“We remain vigilant to develop-
ments in the region around Iren
and are proactively reviewing
flight operations...”

Earlier in the day, the airline
announced that some of their
flights were cxpected to experi-
ence longer travel imes or can-
cellations doe to the ongoing
situation in Iran, It had said that
precautionary and proactive
measures were being taken to
ensure safety of all. Tensions
have escalated between Iran
and the US smid strong crack-
down on protesters in the mid-
dle eastern country and Presi-
dent Donald Trump's warnings
against the government action,
and there are apprehensions
that the situation could result in
a military conflict.

Several other airlines, includ-
ing Air France. Lufthansa and
KLM. have announced change
in operations arsund the region.
Air India officials said that it is
fiving through safe routes for its
ulira-long haul flights and is
conducting regular safety
ASEESSMENIS.
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Air India
cancels flights
to New York
and Newark

Press Trust of India
NEW DELHI

Air India has cancelled its
flights to New York and Ne-
wark for January 25 and 26
due to a severe winter
storm forecast in the U.S.
East Coast.

The airline operates dai-
ly flights from Delhi and
Mumbai to New York.
There are daily flights from
Delhi to Newark, while ser-
vices between Mumbai
and Newark are operated
on certain days of the
week.

Severe winter storm

Air India on Saturday said a
severe winter storm with
heavy snow is forecast for
New York, New Jersey and
adjoining areas on the U.S.
East Coast from early Sun-
day morning to Monday,
which will have a signifi-
cant impact on flight
operations.
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700

THE NUMBER of airport slots IndiGo

10% redwction in its winter flight schedule
due to operational instability.
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CED Guillaume Faury said multiple trade pressures
had already caused major collateral damage.  neurees

Airbus CEO warns of
risks on trade damage

plane maker must be ready toadapt to

unsettling new peopolitical risks after facing
“sigmificant” logistical and financial damage from US
protectionism and US-China teude tensions kst
VEQr.

“The beginning of 20246 is marked by an
unprecedentod number ofcrises and by unsettling
geopolitical developments. We should proceed ina
spirit of solidarity and self-reliance.” chief exeoutive
officer Guillmme Faury sad in aninternal letter
seen by Rewfers, ~ The industriad landscape inwhich
we operrite s sown with difficulties. exacerbated by
the confrontation between the US and Chins.”

Airbus dedined comment on internal
Commnications.

Faurv did not identify geopaolitical developments
inthe memo, which was cireulated last week agains
the backdrop of disunity between Washington and
allies over Greenland and the mole of Norh Atlantic
Treaty Ormmization. Airbusisa major European
defence supplier.

Hesaid multiphe trade pressures had already
“catsed significant collateral damage, logistically
and financially”. REUTERS

T b hesad of Adrbus has warned staff that the
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Alr India to operate 1ts new

Dreamliner with limitations

OUR CORRESPONDENT

NEW DELHI: Air India will
operate its new Boeing 787-9
aircraft with certain limitations
as the Tata Group-owned air-
line is awaiting approvals from
the US watchdog FAA (Fed-
eral Aviation Administration)
for the sliding privacy doors in
the plane’s business class suites
and for 18 economy class seats,
sources said.

The aircraft, also the first
custom-made Dreamliner to
join the Air India fleet, will enter
commercial operations on the
Mumbai-Frankfurt route from
February 1. The plane has 296
seats, comprising 30 business
class, 28 premium economy and

238 economy class seats. Out of

them, 18 economy class seats
will not be available for use till
the FAA give its approval, the
sources said.

Anairline spokesperson said
the new B787-9 will enter com-
mercial operations on February
1 with certain limitations.

“The sliding privacy doors
in our business class suites will
remain securely fixed in the
open position and unavailable
for passenger use, as this spe-
cific seat feature awaits regu-
latory approval. We expect to
receive the necessary approval
inthe nfarfuhue.ﬁnmer seat
features are available for passen-
ger use,” the spokesperson said.

Separately, a total of 18 spe-
cific economy class seats are
blocked from sale and are also
physically blocked from use.

The plane has 296
seats, comprising 30
business class, 28
premium economy
and 238 economy
class seats

“The seat product itself
(RECARO 3710) is fully cer-
tified and in regular operation
on many airlines worldwide;
however, there isa r tory
interpretation ﬂ.ﬂ:ecti;%u:ﬂe l?i
specific seats that we are work-
ing with the manufacturer and
TE or to resalve.

gl'-:l"la'.ltle 18 specific seats will
only be offered for sale once
full certification is received,’
the spokesperson said.

In 2026, five more wide-
body aircraft — three Boeing
787-9sand 2 A350-1000s — are
set to join the Air India fleet.
The airline, currently, has 188
planes, and the legacy Boeing
7875 are undergoing retrofit
progressively. According tothe
spokesperson, the product limi-

tations due to pending certifi-
cation apply only to the new
B787-9 aircraft, and not to the
retrofitted B787-8 planes.

These are two different vari-
ants, and their interior fitout
undergoes a separate certifica-
tion process. certifications
for seats and features on the
B787-8 are complete and have
been approved by relevant reg-
ulators and will be available for
customer use, the spokesper-
son added.

The sources also said that
some global airlines are await-
ing certain regulatory approv-
als for their business class seats.
These include Lufthansa, which
is awaitin, atory certifica-
tion nod %crreﬁ;ﬂme of the busi-
ness class seats in their new
Boeing 787-9 aircraft, they
added.

At present, Air India has 33
Boeing 787s — 26 legacy Boe-
ing 787-8sand 7 Boeing 787-9s,
including 6 from Vistara and
the new one.

In 2025, Boeing delivered 14
Boeing 7875 to various airlines,
including 12 Boeing 787-9s.
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IndiGo vacated 717 slots at domestic airports after DGCA curtailed winter flights

Out of the 717 slots, as many as 364 are from six key metro airports — Delhi, Mumbai, Chennai, Kolkata,

MUMBAL: IndiGo has vacated
more than 700 slots at various
domestic airports, following
aviation watchdog DGCA cur-
tailing the country’s largest air-
line's winter flights by 10 per
cent after massive operational
disruptions in early December,
according to sources.

Generally, slots refer to a
particular time period given to
an airline for takeoff and land-
ing of aircraft. In simple terms,
it is about operating flights at
the given time.

Out of the 717 slots, as many
as 364 are from six key metro
airports — Delhi, Mumbai,
Chennai, Kolkata, Bengaluru
and Hyderabad.

Among these cities, most
of the vacated slots are from
Hyderabad and Bengaluru, the
sources said.

As per data provided by the
sources, the number of slots
vacated by IndiGo is spread over
the January-March period. A
total of 361 slots have been
vacated for March compared

to just 43 for February, and this
month, the count of vacated
slots is at 361.

Against this backdrop, the
civil aviation ministry on Thurs-
day asked other airlines to sub-
mit their requests for operating
domestic flights on the slots
vacated by IndiGo.

“IndiGo has submitted a
list of 717 slots to the ministry,
which it has vacated after the
domestic winter schedule was
reduced by 10 per cent in early
December last year,” one of the

CLOSER LOOK

» IndiGo, which generally operates over 2,200 flights
daily, has trimmed the number following DGCA directive

» A 10 per cent reduction has brought this down
to 1,930 domestic flights per day

» As per data provided by the sources, the number of slots
vacated by IndiGo is spread over the Jan-March period

sources said.
The airline, which generally
operates more than 2,200 flights

daily, has trimmed the number  that was aimed at preventing

of services following the direc-
tive from the Directorate Gen-
eral of Civil Aviation (DGCA)

last-minute cancellations and
ensuring operational stability.

As part of its winter sched-
ule for 2025-26, IndiGo was
allowed to operate 15,014 flights
per week, which comes to 2,144
flights per day.

A 10 per cent reduction
has brought this down to 1,930
domestic flights per day. It may
be noted here that IndiGo, in its
summer schedule, operated on
an average of 2,022 flights a day.

Between December 3 and
5 last year, IndiGo cancelled

Bengaluru and Hvyderabad

2,507 flights and 1,852 flights
were degyed. impacting over
3 lakh passengers at airports
across the country.

Following the massive dis-
ruptions, DGCA reduced Indi-
Go's winter schedule by 10 per
cent, which meant the airline
had stopped operating services
in various slots.

“Going by the slots vacated
by IndiGo, it is clear that they
can be operated by other air-
lines only till the end of March.
After that, they might go back

to IndiGo. No one can do the
network planning at such short
notice. No one is going to open
a sector at such short notice,
operate it only to close after
a month,” an airline industry
executive said.

Another airline industry
executive said airlines might
not be keen to take the slots
vacated by IndiGo, as most of
them are for red-eye flights.

Generally, red-eye flights are
those operated late at night or
in the wee hours. ]
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RussiaeyesIndia’sregional aviationmarket,
showcases civil aircraft at ‘WingsIndia2026’

AGENCIES
New Delli 25 January

Russia’s dedsion toshowease
its civil aircraft, the Ilyushin
IL-114-300 and the Superjet
SJ-100, at Wings India 2026
in Hyderabad marks a
new phase in India-Russia
economic cooperation, with
aclear focusoncivil aviation,
areport has said.

The move signal s Moscow's
intent to tap into India's
fast-growing regional aviation
market through long-term
industrial partnershipsrather
than a simple aircraft sales
push, according toThe Sunday
Guardian report.

So [ar, India's aviation
growthhas largelybeendrven
by massive aircraft orders
placed by Indian airlines with
Airbus and Boeing,

However, beyond these
headline deals lies a fast-
expanding regional aviation
segment that connects tier-two
and tier-three cities.

Mon,
https://epaper.thestatesman.com/c/79024772

Supported by airport
expansion and the govern-
ment’s UDAN connectivity
scheme, this segment carries
an estimated 18 to 36 million
passengers every year and
represents a multi-billion- dollar
opportunity across aircraft
purchases, leasing, maintenance
training and operations.

Russiais now aiming squ-
arely at this market. Given
the long-standing defence
and industrial ties between
India and Russia, experts

26 January 2026

believe New Delhi could be
open to allowing Russian
manufacturers to set up
local production and asse-
mbly lines under the "Make
in India” programme,
Thell-114-300isa 68-seat
turboprop aircraft designed
forshort mmways and challe-
nging operating conditions.
It & positioned as acompetitor
to aircraft such as the ATR
72-600and the Dash-8 0400,
which currently dominate
India’s regional routes.

Industry estimates suggest
the aircraft could be priced
between 520 million and $35
million once mass production
stabilises, broadlyin line with
existing turboprop options.

The Superjet SJ100,which
can seat around 87 to 98
passengers, targets the higher
endofthe regionaljet market.

It competes with smaller
aircraft from Embraer’s E-Jet
family and is expected to be
priced in the 530 million to
$36 million range.

While the pricing of both
Russian aircraft is not signif-
icantly lower than Western
alternatives, their real appeal
lies in the indus trial opportunities
they offer,

Russian manufacturersare
pitching the aircraft along
with proposals for local
manufacturing, assembly and
sourcing in [ndia.

Industry experts say this
shiftsthe decision from being
a pure import choice to a

broader industrial one.
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WingsIndia-2026 toshowcase
Indiasriseasaglobalaviationhub

STATESMAN NEWS SERVICE
New Dellii, 25 January

India’s civil aviation sector,
among the fastest-growing
in the world, is set to take
centre stage at Wings India
2026, Asia's largest civil
aviation event, scheduled to
be held from 28-31 January
at Begumpet Airport in
Hyderabad.

The mega four-day
event will be formally kaun-
ched by Minister of Civil
Aviation Rammohan Naidu
Kinjarapu in the presence
of senior dignitaries from
India and abroad.

“The launch will mark
the beginning of a landmark
global aviation gathering
that will showcase India’s
transformation into a major
aviation hub for connectivity,
manufacturing, services,

Anchored around the
theme “Indian Aviation:
Paving the Future - From
Design to Deployment,
Manufacturing to Maintenance,
Inclusivity to Innovation,
and Safety toSustainability,”
Wings India 2026 will
highlight how India’s avia-
tion ecosystem has evolved

integration.

Over the last decade, India's
civil aviation sector has
witnessed unprecedented
expansion. Passenger traffic
has surged manifold, placing
India among the world's top
aviation markets.

Hundreds of new
aircraft have been inducted

one of the largest future
aircraft markets globally.

Airport infrastructure
has expanded rapidly, with
the development of new
greenfield airports, moder-
nised terminals and enhanced
regional connectivity under
flagship initiatives such
as UDAN.

India is also emerging as
a strong hub for aircraft
maintenance, repair and
overhaul (MRO), pilot training,
aerospace manufacturing,
cargo logistics and advanced
air mobility.

A major push towards
sustainable aviation, inclu-
ding Sustainable Aviation
Fuel (SAF), green airports
and digital air navigation,
is reshaping the future of
flight.

Wings India 2026 will
capture this extraordinary

innovation and sustainability”  into a powerful engine of by Indian carriers, with growth journey and project
the Ministry of Civil Aviation  economic growth, regional recond-breaking aircraftorders India’s ambition to become
said on Sunday: development and global positioning the country as  aglobal aviation powerhouse.
EBhtStattsmau Mon, 26 January 2026 2
o s smrm e Nttps://epaper.thestatesman.com/c/79024773 ""'
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IndiGo cancels
Thilisi, Al

ilisi, Almaty,

Baku flights
New Delhi: IndiGo can
celled Sunday its Thilisi.
Al Tashkent and Ba
ku services till Jan 28 and
annotneed refuelling
halts on several flights to
the CIS region as rising
tenslons around Iran are
rippling through Indian
aviation, forcing Night can
cellations, fuel stops and
fresh route reviews

As aiflines scrambled
o keep aireraft oot of po-
lentiofly hostile airspace,
IndiGo said on X: “In view
of the recent developmenis
aroined Iran, we are mak-
Ing ecertain  proactive
changes to our fght sched-
nles as part of our eontin-
el focis an safety.”

Air India is reassessing
s ranscontinental oper
ations ns the situation
evolves, The carrier hadal-
mady stopped overflyving
Iran  on  Euorope-bound
routesalberidan 1§adviso
ry from the European
Unlon  Aviation Safely
Agoncy warned of @
helghtened risk 1o civil
aviation. "Given the ongo-
ing situation and the po-
tential for US military ac
tion, which has placed Ira-
nian alrdefence oreesona
heightened state of alert.
there is currently an in
crvaset] likelihood of mis
identification within Tra-
nian airspace,” the EASA
advisory said.

It warned that the pos
sible use of surface-to-air
missile systems cregted “a
high risk to civil Dights op-
erating at all altitudes and
Might levels,” urglng oper.
ators tn avoid Iranian air-
space enfirely Alr Indin
complied on  European
roules, as the advisory ap
plies to third-country oper
ators muthorized by EASA
when lyiog to, from or
within EU Many airfines
Including Alr India, have
instead been routing Aights
over lrag. Flighes o el
from North America are
now under review,

Alr India plans 1o reas
5068 routing once services
resume after 8 snowstorm
disrupted operntions
along the U8 enst coast. me
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