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Railways okays
Rs 4,100-cr suburban
rail link to airport;
deadline March 2030

BENGALURU, DHNS

he South Western Rail-

way (SWR) hasapproved

the alignment of an 8.5
km raillink to the Kempegow-
da Inrernational Airportunder
the Bengaluru Suburban Rail-
way Project (BSRF), twosenior
officials said,

The airport line will branch
off the BSRP's KSH Bengalu-
ru-Devanahalli corridor (Sam-
pige Ling, 41.4 km) ahead of
Trumpet Interchange and
terminate between Terminal
1 and 2 of the airport.

Theline will run at grade for
5.5 km, while the remaining
3.5 km inside the airport com-
plexwill be fully underground.

There will be four stations:
BEK Halli, KIADE Aerospace
Parlk, Airport City and Airport
Terminal,

BK Halli and KIADE Aero-
space Park stations will be at
grade, while both stations with-
in the airport premises will be
underground,

BK Halli and Asrport City
have been planned w cater to
future requirements, while
the remaining stations will be
fully functional and operation-
al when the line opens, a senior
official ar Railway Infrastruc-
ture Development Company
Karnataka (K-RIDE) said.

The DPR for the airport link
was prepared by RITES Limit-
ed.“The railways hasapproved
the alignment of the airport
link. The project is estimared
o costapproximately Rs4,100
erore,” K-RIDE Managing Di-

rector Lakshman Singh told

While Bangalore Interna-
tional Airport Limited (BLAL)
has declined to fund the airport
link. efforts are underway to se-
cure equiry funding from the
state government and Indian
Railways, the first official said.

BIAL is constructing two
metro stations within the
airport premises an the Blue
Line. The Airport City metro
station will be at grade, while
Airport Terminal will be par-
rally underground,

According to K-RIDE, de-
tailed planning and land re-
quirements for stations within
the airport premises will be
finalised spon,

Initially, only one suburban
station — near the terminal —
was proposed within the air-
port premise, The new station
(Adrport City) will come up
near the junction of Hen-
nur-Bagalur-Begur road and
serve airport employees and
people from catchment areas,
the official said.

The railways has also ap-
proved the Sampige Line's
alignment. K-RIDE plans 1o
complete land acguisition in
about a vear, Singh said. The
Sampige Line, including the
airport link, is targeted for
completion by March 2030,
he added.

InJuly 2024, K-RIDE floated
tenders forviaducrand station
warks on the Sampige Line’s
KSR Bengaluru-Yelahankasec-
tion (1763 km), but has not yet
awarded the contract.
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Airport ground staffer held for
sexually harassing foreigner

Four held for molesting woman,

Misused frisking procedure
to touch her inappropriately

BENGALURU, DHNS

3_ ground staff member
at the Kempegowda
nternational Airport
(KIA) in Bengaluru has been
arrested for sexually harassing
a South Korean tourist on the
pretext of a security check on
Thursday.

Policeidentified the suspect
as 25-year-old Mohhamed
Affann Ahamed, an Air India
SATS employee.

The incident occurred at
Terminal 2 after the woman,
whowas travelling to South Ko-
rea, had completed Central In-
dustrial Security Force (CISF)
screening and immigration.

Police said the staffer ap-

proached the passenger, intro-
duced himself as airport staff,
and claimed a beeping sound
was coming from herbag.

He told her that going to the
regular checking area would
causedelayand persuaded her
tomove toasecluded spotnear
the men's restroom.

Under the guise of amanual
frisk, he allegedly inappropri-
ately touched the woman mul-
tiple times and hugged her. She
resisted, and the accused fled,
reportedly saying “thank you”
before leaving.

The passengerimmediately
reported theincident to airport
Security.

Authorities detained the
suspect and handed him over

AISATS orders
AISATS said the accused
emplovee had been ter-
minated.

“A comprehensive
inquiry is underway to
strengthen safeguards
and prevent recurrence.
AISATS is cooperating
with authorities and
remains committed to
the highest standards of
ethics, safety and compli-
ance,” it added.

to the airport police, who for-
mally arrested him and imitiat-
ed further investigation.

Police said the suspect was
not authonsed toconduct frisk-
ing and has been remanded to
judicial custody.

The woman, in India on a
tourist visa since November,
was returning home at the
time.

assaulting her fiancé

BENGALURU, DHNS: Four
men, including three private
hospital employees, have
been arrested in a late-night
assaultand molestation case.

The arrested are Vijay Ku-
mar, Mohith, Tejaswiand Da-
vid, all residents of Maruthi-
nagar, Taverekere.

At 1.30 am on January 20,
Usha (name changed) re-
turned from arestaurant with
her fiancé, While standing
outside their house, the four
men allegedly accosted and
abused them using obscene
language.

When Usha objected, the
suspects called their associ-
ates, Five others arrived and
assaulted her fiancé.

When Ushaintervened, the
suspects allegedly touched
her inappropriately, out-
raged her modesty and issued

threats. She raised an alarm
and patrol police rushed to
the spot. Police tracked down
the suspects using CCTV
footage.

“Preliminaryinvestigation
shows the suspects are aged
20 to 25 and hail from Chi-
tradurga and Kodagu. They
rented a house near the com-
plainant’s residence. Three
work in hospital marketing
and were partying at home,
Two came down to buy ciga-
rettes, noticed thewoman and
passed obscene comments.
When her fiancé objected,
they called their friends and
committed the crime under
the influence of alcohol.

“The incident was caught
on CCTV. We are checking if
thiswas their firstoffence orif
they have a criminal history,”
a police officer said.
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India among top
5 pax markets
for Singapore’s
Changi Airport

PTI
SINGAPORE

India was among the top five
passenger traffic and cargo
volume generating markets
for  Singapore's  Changi
Airport  which  added
Vijayawada among new desti-
nations for airlines to fly tolast
year, the airport operator said
on Thursday. Changi Airport,
from which about 100 airlines
operate, recorded an all-time
high of 6998 million passen-
ger movements in 2025, an
improvement of 34% com-
pared to 2024's passenger traf
fic, the Changi Alrport Group
said. The alrport's wp five pas-
senger markets for 2025 were
China, Indonesia, Malaysia,
Australia and India, it added.
Changi Airport added 13 city
links to its global footprint in
2025 - a record vear for net
work growth, CAG said.

THE FREI
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Model skeleton at IGI
triggers security alert

Jignasa Sinha

jignasa.sinha@hindustantimes.com

NEW DELHI: Panic erupted at
Terminal 3 of Delhi's Indira
Gandhi International (IGI) Air-
port on Friday after a box con-
taining a human skeleton was
found in the airport. This trig-
gered a security alert with
Delhi Police and other security
staff rushing to the area to con-
duct checks. However, police
later found that it was not real
but a model used at medical
colleges left behind by a pas-
SEIZET.

According to the Delhi
Police, the box was found in the
departure area near the office
of an airline between 9 and 10
am. Deputy commissioner of
police (DCP - airport) Vichitra
Veer said. “During ingquiry, it
emerged that a passenger had
left the box with airline staff
after being denied permission
to carry it on the flight. The

item was later noticed by
housekeeping staff, who
alerted Delhi International Air-
port Limited (DIAL) security,
which in turn informed the
local police.”

After receiving the alert, “the
box was examined as per the
laid-down drill. On inspection,
it was found that it contained a
skeleton-like structure. We
found that it was not real buta
model commonly used for edu-
cational purposes in nursing
and medical studies.”

During the probe, police
found the box had the label and
address of a firm. Police con-
tacted the firm, which con-
firmed that the item was an
educational model.

Police said no suspicious
material was found, and the sit-
uation was handled as per
security protocols. However, to
ensure all protocols are fol-
lowed, the skeleton has been
sent for forensic examination.
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The Katra-Srinagar Vande Bharat train seen on a snow-covered track at Banihal in Ramban on Friday. an

Rain, snowtfall block highways in J&K,
Srinagar airport, many schools closed

Express News Service
Jammu, Srinagar, January 23

NORMAL LIFE was disrupted
across Jammu & Kashmir on
Friday as heavy rain, gusty
winds and snowfall blocked
roads, disrupted power supply
and prompted the anthorities to
close schools at various places
in the Union Territory.

The authorities also sus-
pended the pilgrimage to Shri
Mata Vaishno Devi Shrineasa
precautionary measure. The
key road links tothe Valley from
Jammuand [adakh, along with
the Mughal Road and the
Kokernag-Kishtwar road, were
closed for traffic. All flightoper-
ations were suspended at the
Srinagar alrport.

The high-speed winds blew

away rooftops, uprooted trees
andsnapped power linesin dif-
ferent parts of Kashmir, plung-
ing parts of the Valley intodark-
ness. At least 120 people
stranded insnow in Udhampur
district’s Basanigarh area and
Tota Gali in Poonch district
were rescuad by police and se-
curity forces, respectively.

By Friday noon, sufficient
snow had acoumulated in most
partsof the Valley. Officials said
while 2 feet of snow had ac-
cumulated in Shopian, it was
arpund a foot in Pulwama and
many other parts of north Kash-
mir.

In Jammu region, about 2-3
ft of snow was recorded in Ba-
tote, Pamitop amd Sansar areas
alongthe national highway, and
the high altitude areas of Ud-

hampur, Reasl, Doda, Kishtwar,
Ramban and Poonch districts,
disrupting power and water
supply, and telecommunica-
tlon services.

The vehicular traffic on the
Batote-Doda road was also sus-
pended due to landslides and
slippery conditions.

Rashtriya Rifles troops res-
cued nearly 110 civilians travel-
ling inbuses, trucks and private
vehiclesat TotaGali onthe NH-
1444 around 4 am. At Chochru
Gala in Udhampur's Basant-
garh area, police rescued 12
people siuckin heavy snowfall.

The local administrations
ordered closure of schools in
hilly districts of Kishtwar, Doda,
Udhampur, Reasi, Rajourd and
Poonch

Meanwhile, Chief Minister

Omar Abdullah on hisX handle
wrote about the damage to the
power supply lines and outages.
Omar said the active power load
in the Valley is less than 100
Mepgawatts (MW) as against the
usual 1700 MW,

"As per KPDCL, the active
power load in the valley is less
than 100 MW as against the
usual 1700 MW, essentially due
to outage of almost all 33KV
feedersincluding those feeding
emergency services,” hesaidon
¥, adding that "teame areon job
for rectification but extensive
tree fall on the lines and the
windy conditions are major
hurdles tobe overcome™.

The CM also sald, "Damage
assessment is underway but
would take some time owing to
prevailing weather conditions.”
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Human skeleton inside bag sparks panic at IGIA

PIONEER NEWS SERVICE
W New Delhi

Panic briefly gripped
Terminal 3 of the Indira
Gandhi International Airport
(IG1A) on Friday after an unat-
tended box containing what
appeared to be a human
skeleton was found in the
departure area.

The incident prompted a
security alert and swift
action by airport police. The
situation was later brought
under control after authori-
ties confirmed that the skele-
ton was not real but an edu-
cational model used for
medical studies.

According to police, infor-
mation was received at the
IGl Airport police station
from DIAL security about a
suspicious box lying near
the office of an airline in the
departure area.

Given the high-security
nature of the airport, the
alert triggered immediate

-

precautionary measures. The
station house officer of the
IG1 Airport police station
rushed to the spot along
with police staff and initiat-
ed standard security proto-
cols. A senior police officer
said the box was examined
following the prescribed
security drill. “The box was
carefully checked as per laid-
down procedures. On
inspection, it was found to
contain a skeleton-like struc-
ture. However, it was not a
real human skeleton but a

model commonly used for
educational purposes in
nursing and medical
studies,” the officer said.
The presence of the skele-
ton-like object caused brief
panic among passengers
and airport staff, as the box
was unattended and its con-
tents were notimmediately
known. Security personnel
cordoned off the area as a
precaution while the exam-
ination was carried out to
rule out any threat. Police
said the box bore a label and

the address of a firm, which
helped investigators trace
its origin.

The firm was contacted,
and it confirmed that the
item was an educational
model used for teaching
anatomy to medical and
nursing students. This clari-
fication helped ease con-
cerns about any criminal or
suspicious activity. Further
inquiry revealed that the
box had been brought to the
airport by a passenger who
intended to carry it on a
flight. However, the passen-
ger was denied permission
by airline staff to take the
item onboard.

Following this, the pas-
senger reportedly left the
box with airline staff. Later,
the box was noticed by
housekeeping personnel in
the departure area, who
flagged it as suspicious and
informed DIAL security. DIAL
security then alerted the
local police.
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India among top five passenger generating

markets for Sin

GURDIP SINGH
M Singapore

India was among the top five
passenger traffic and cargo
volume generating markets
for Singapore’s Changi Airport
which added Vijayawada
among new destinations for
airlines to fly to last year, the
airport operator said on
Thursday.

Changi Airport, from which
about 100 airlines operate,
recorded an all-time high of
69.98 million passenger
movements in 2025, an
improvement of 3.4 per cent
compared to 2024's passen-
ger traffic, the Changi Airport
Group (CAG) said.

The airport's top five pas-
senger markets for 2025 were
China, Indonesia, Malaysia,
Australia and India, it added.

Changi Airport added 13
city links to its global foot-
print in 2025 — a record year

for network growth, CAG said.

The new destinations are:
Changchun, Harbin, Lanzhou,
Yichang and Zhangjiajie in
China, Labuan Bajo, Padang
and Semarang in Indonesia,
Vienna (Austria), Vijayawada
(India), Kota Bharu (Malaysia),
Ulaanbaatar (Mongolia) and
Nha Trang (Vietnam).

As of January 2026, about

100 airlines operate more
than 7,300 weekly scheduled
flights at Changi Airport, con-
necting Singapore to more
than 170 cities in 50 countries
and territories worldwide,
according to CAG.

Aircraft movements, which
include landings and take-
offs, rose 2.2 per cent year on
year to 374,000 movements.



Corporate Commlm_ic-ations Directorate

THE TIMES OF INDIA DELHI 24 JANUARY 2026

Why customs rules need to factor
in at least a decade of price rise

Duty-free allowances were last set in 2016. But those limits appear inadequate
now in view of price rise and ecanomic growth, pointing to a scope for revision
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India’s biggest airline, IndiGo, on Thursday reported a 78 per cent slump in December
quarter net profit as flight disruptions and implementation of the new labour code took a
toll on its earnings. — PTI
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IndiGo on steady flight
path despite Q3 blip

Brokerages positive on airline’s longer-term prospects

TANMAY TIWARY
New Delhi, 33 January

InterGlobe Awviation (IndiGao)
reporied muted December-quarter
{3} numbers for 2025-26 (FY26) as
a bout of opemational disruptions
and sharp foreign exchange (FX)
losses wrighed on headline profit-
ability. This came even as underhy
ing demand and core operating
maetrics remained resiliemt.
Brokerages, while trimming
near-term estimates,  Temain
broadly positive on the brm's
longer-term prospects. They cite

its scale advantage, balance-sheet
strength and global expansion.

For the third quarter of FYag,
IndiGo's reported profit fell sharply
year-on-year (Y-o0-Y), lapely due to
exceptional costs linked to the new
labour codes and passenger com-
pensation during distuptions in
garly December, alongside a foree
loess of about T o0 crore. Adjusted
for these items, performance wis
closer to expedtations, with operat-
ing indicators broadly stable.

Moptilal Oswal Research sdid In-
diGo’s opemting profit before rental
costs stood at ¥5,860 crore, beoadhy
tiat Y-o-¥ and lnrgely inline with es-
timates. Adjusted probit came in
slightly below mxpectations.

Revenue rose 6 per cent to
123,470 crore, driven by capacity
growth and steady traffic, though
yields moderated marginally on =
high base.

Elom Capital noted that the re-
ported camings decline “materially
understates underlying perform-
ance”. It stressed that the quarter
was affected mome by one-offs than
by any strsctural weakness in de-
mand or margins, Passenger load
factor and yields fell due to the De-
cember disruptions, it said, mther
than any broad-based skowdown in
travel demand.

A key theme across brokerapes
was the outlook for costs. The
management has guided for a
mid-single digit increase in cost
per  available seat  kilometre

i PooE | i8

(CASK], excluding fuel and forex,
in F¥26. This is being driven by a
weaker rupee, higher dollar-de-
nominated expenses such as air-
craft leases and maintenance, and
lower fixed-cost absorption fol-
lowing capacity moderation.

IndiGe cunmailed some do-
mestic operations during  the
winter schedule as it adjusted to
Flight Duty Time Limitation
{FDTL) norms and managed air-
craft-on-ground issues linked to
global engine supply constraints.

The airline also relisd more on
damp and wet leases to maintain
operations, adding to near-term
CO5t Pressures,

JM Financial Research said
CASK ex-fuel and ex-forex rose
modestly Y-o-¥ in the quarter. It is
expected to scale up further in
F¥26 due to hirher foreign ex-
chinge exposure, damp lease cosbs
and moderated capadty growth.

Maotilal Oswal Research cut its
F¥ 26 operating proft before rental
oosts estimate by 10 per cent to re-
Hect these pressures, while retain-
ing its medinm-term forecasts.

Despite near-term headwinds,
brokerages highlighted IndiGo's
strategic initistives as key posi-
tives. The sifdine mopects capacity
prowth of amund 10 per cent inthe
March quarter, skewed towards in-
temational routes, while domestic
operations remain the backbone of
the networke

The management has an-

Caught in turbulence

== iriterGlobe Aviation Lid ————*

133

Dec 31724 AnIEe

Sourte: Bxchandges

nmounced $820 million investment
throrugh its GIFT City entity foravi-
stion asset acquisition. This is part
of a broader strategy to manage
foreipn exchange exposure and
build owmied assets.

The number of owned aircraft
rose sharply over the past year,

Elara Capital underscored the
Iainch of the Airbus A3Z21XI R as a
“step-change” in IndiGo's interna-
tional sconomics, ensbling entry
into long, thin routes with lower
breakeven loads and reduced capi-
tal risk. Global expansion, along
with overseas revenue, is also eox-
pected to act as a8 natural hedge
asiinst 8 weak rupee over Hme.

Emkay Global said the airline's
long-term gowth targets remain
intact, with intermational volume
growth likely to outpace domestic
prowth. It expects a gradual im-
provement in operations as dis-
rupted capacity is restored and
supply chiain issues ease.

Most brokerages refterated posi
tive ratings on the IndiGo stock, al-
beit with some moderation in
near-tenn camings expectations.

Motilal Oswal Research maine
tained & "buy’ mting with a target
price of T6,100, valuing the stock &l
o times its FY28 estimated operat-
ing profit before rentals. It expects
revenue, operating profit before
rentals and adjusted profit to grow
gt compound anmial rates af 12 per
cent, 13 percent and 10 per cent, e
spectively, over FYz5-28.
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IndiGo loses %577 cr
on flight disruptions

FALAKNAAZ SYED
MUMBALI, JAN, 22

India's biggest airline,
IndiGo, on Thursday
reported a sharp fall of 78
per cent in December
quarter net profit as mas-
sive flight cancellations in
the last month and imple-
mentation of new labour
code besides currency
movements related to dol-
lar-denominated future
obligations took a toll on
its earnings.

The airline reported a
net profit of ¥549 crore in
October-December quar-
ter of FY26, compared
with 22,449 crore earnings
in the year-ago period.

The company in a state-

ment said that it took a hit
of %1,546.5 crore in the
third quarter including
¥577.2 crore due to mas-
sive flight disruptions wit-
nessed in December and
another ¥969.3 crore on
account of the implemen-
tation of new labour laws.
IndiGo was slapped with
a fine of 2222 crore for
flight disruptions and
currency movement relat-
ed to dollar-based future
obligations aggregated to
#1,035 cr in third guarter.
Pieter Elbers, chief
executive of Indigo said,
“Despite these operation-
al disruptions, IndiGo del-
ivered a topline of around
224,500 crore in the
December quarter.”
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IndiGo (3 net profit plunges
78% to Rs 549 crore

Ops disruptions cause
Rs 577-cr financial impact

v
NEW DELHI, PTI

ndia’s largest airline Indi-
IGU on Thursday reported

a78% decline in December
quarter net profit at Rs 549.1
crore, as flightdisruptionsand
implementation of the new
labour codes took a toll on its
earnings.

The airline reported a net
profit of Rs 549.1 crore in the
October-December quarter,
compared with Rs 2,448.8
crore earnings in the year-ago
period, according to a state-
ment, The company said it
tookahitof Rs1,546.5 crorein
thethird quarter. Thisincluded
Rs 577.2 crore due to massive
flight disruptions witnessed
during early December and
another Rs 969.3 crore on ac-
countoftheimplementation of
new labour codes.

IndiGo was slapped with
a fine of Rs 22.2 crore for
the flight disruptions, which
it has accounted for in

exceptional items.

Currencymovementrelated
to dollar-based future obliga-
tions aggregated to Rs 1,035
crorein the December quarter.

In the third quarter of the
current fiscal, InterGlobe Avi-
ation, the parent of IndiGo,
recorded a total income of Rs
24,540.6 crore, higher than
Rs 22.992.8 crore posted in
the year-ago period.

IndiGo CEO Pieter Elbers
said in the December quar-
ter, the company faced major
operational disruptions that
resulted in significant flight
cancellations and delays from
December 3-5. “Despite these
operational disruptions, In-
diGo delivered a topline of
around 245 billion rupees in
the December quarter, reflect-
ing agrowth of around 7% with
a reported profit of around 5
billion rupees and an underly-
ing profitexcluding exception-
al items and forex of 31 billion
rupees,” Elbers said.

Quarterly Flight Plan '
peclinein | R 577.2 cr

Impact due to
flight disruptions
in early December

net profit
for the
December
quarter

Aircraft at

44() theendofthe —

December

quarter

5

Rs549.1cr

Net profit in the October-December
quarter, compared with Rs 2,448.8
crore earnings a year ago

In the December quarter,
the airline carried nearly 32
million passengers, and the
total number of passengers
flownlastyearstood ataround
124 million.

“Exceptional items for the
quarter ended December
2025 were Rs 15,465 million,
including estimated provision
towards implementation of
new labour laws of Rs 9,693
million, costs related to opera-
tional disruptions of Rs 5,550
million and penalty of Rs 222
million as per the DGCA or-
der,” the release said.

For the coming March quar-

ter, theairline has projected ca-
pacity growth of around 10%in
terms of ASKs (Available Seat
Kilometres) compared to the
vear-ago period. The growth
will be largely on the interna-
tional routes.

The airline’s fleet had 440
planesatthe end of the Decem-
ber quarter.

“Our long-term fundamen-
tals remain strong, backed by
our expanding fleet, growing
domestic and international
network,” Elbers said.

During an analysts call to
discuss the results, Elbers
stressed that there are no

Rs969.3 cr

Impact on account
of new labour

changesinthe long term plans
and also added that in-depth
review is being done with re-
spect to the disruptions.

Internal processes are also
beingstrengthened, he added.

Atthe end of December, the
airline had a total eash balance
of Rs 51,606.9 crore, compris-
ing Rs 36,944.5 crore of free
cash and Rs 14,662.4 crore of
restricted cash,

“The capitalised operating
lease liability was Rs 524,784
million. The total debt (includ-
ing the capitalised operating
lease liability) was Rs 768,583
million,” the release said.
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Lower the Flight Risk
Of These Two Flyers

IndiCo, Air India, get your acts together

IndiGoand Alr India areset to post grim numbers this ye-
aras safety, operational and macro conditions turned ad-
verse, Mass Might cancellations gouged out IndiGo™s pro-
fits in the December quarter; and the Junecrashof an Air
India Dreamliner will push back the airline's profitabili-
ty timelines. Depreciation of the rupee and closure of Pa-
kistan's airspace are bumping up operating costs for the
twao airlines, which makes it difficult to take on entren-
ched West Astan carriers for rising international traffic
from India. Foreign airlines are piling on pressure to in-
crease capacityoninternational routesas IndiGo and Air
India await deliveries against their big aircraft orders.
Regulators have taken a hard line after the winter flight
disruptions by capping fares and seeking accountability

Calls for more competition in Indian skies are getting
louder. Butthe airline industry is par-
ticularly susceptible to business cy-
cles that tend to dampen enthusiasm
for running them. Several decades of
opensky policy hasleft ondy one priva-
te carrier standing among a heap of
grounded airlines. Gol, on its part,
had a tough time finding a buyer for
AlrIndia. The Tatas merged aclutch of airlineswith Air
India to give themsealves elbow room for a turnaround.
The pandemiccaused ameltdown in the global airline in-
dustry and recovery has been nursed by governments.
Expecting a third strong player in Indian aviation at this
Juncture would be a triumph of hope over reality

The way forward for the world's fastest-growing avia-
tion industry is that it backs local players with muscle to
take on international competition. More players are lk-
ely to step up as the market grows, Some degree of mar-
ket concentrationis unavoidable torecover from decades
of underinvestment in Indian aviation. IndiGo and Air
India happento be India®s best available bet for anairline
industry that can take the fight to foreign rivals, Thev ne-
ed to take lessons firom 2025 and get their act togethern
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Airlines may not take up Offer for IndiGo Slots

Arindam Majumder

New Delhl: Alrlines are unlikely
to tnke the government offer to ope-
rate new (lights using 300 slots sur-
rendered by IndiGo as this fecility
may be only for one month, indust-
ry executives indicated.

Such a short period makes it unvi-
able for cnrriers to start a new rou
te and make it commerclally viab
Ie, executives at Air Indin, Spicedet
and Akasa Airsaid

The government is looking to re-
distribute the airport slots vacated
by IndiGo during its pllot crisis to
other airlines. But a lack of clarity
on whether the offer would last be-
vond the ongoing winter schedule
is making airlines wary

On Thursday, the ministry of civil
aviation told airlines that those ca-

pahle of operating new flights with
additional aircraft and crew, rat-
her than reshuffling existing servi-
ces, will be glven preference to take
over the slots vicated by IndiGao
Last month, the Directornte Gene-
ralof Civil Aviation ordered IndiGo
to cut 10% of its domestic fights
from its winter season schedule-
—which ends in late March—after
the carrier’s poor roster planning
foreed it to cancel more than 5,000
Nights inone week in December,
Slots are permissions given by air-
poris toairiines to land and take off
during a specific time Due to air
port  infrastructure  remalning
constrained, slots area priced nsset.
Currently, slot allocation relies on
historic rights. Airlines must use at
least 80% of their approved slots to
retain them for the next schedule.
Alrline executives sald the go-

vernment has given no commit-
ment that thev will be allowed to
continue the fMight after March
when the summer schedule will
start. “It's very difficult to plan, re
position nireraft, start o route and
then open it for sale only for & pe-
riod of oneor twomonths,” said an
airline executive.

Alirlines network planners spend
months studying traffic patterns
before planning a Night betwesn
two citles. Viability of a flight also
depends on the timing of slots.

For instance, while a 2 am flight
may be viable between Delhi and
Mumbal, 1t may not be the same for
o fMight to a smaller city, Industry
sourcves suggested that the reduc-
tion In Nights would only be for a
short period between January and
March. This makes it difficult for
rival alrlines to plan a new route
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IndiGo Q3 proﬁt plunges 78%

FPJ News Service

MUMBAL

IndiGo on Thursday reported
a sharp 78% fall in net profit
for the December quarter,
underlining the financial toll
of widespread operational
disruptions and the rollout of
new labour codes. Profit slid
to Rs 5401 crore, from Rs
24488 crore a year earlier,
despite steady demand and
higher revenues.

The carrier said excep-
tional factors dragged eam-
ings by Rs 1,546.5 crore during
the quarter. Thisincluded a Rs
577.2 crore impact from mass
flight cancellations and delays
between December 3 and 5,
and a further Rs 860.3 crore

) -ﬂ"_-"c
, S

linked to the implementation
of revised labour laws. The
disruptions prompted regula-
tory scrutiny and penalties,
compounding pressures on
margins during the peak
travel season.

CEO Pieter Elbers, in an
exchange filing said. the air-
line regretted the inconven-
ience caused to passengers
and thanked customers for
their patence. He credited
staff for restoring operations
swiftly, adding that support

India's largest
airline says
disruptions and new
labour rules hit
earnings but cash
remains strong

from aviation authorities and
government agencies helped
stabilise the network after the
disruptions.

Despite the setback. IndiGo
reported revenue of about Rs
245 billion for the quarter; up
roughly 7% yfv. Reported
profit stood at around Rs 5 bil-
lion, while underlying profit
excluding exceptional items
and foreign  exchange
effects—was estimated at Rs

IndiGo told to sack VP

The governmenton Thursday informed the Delhi High
Court that stringent steps have been taken against
IndiGo following alleged regulatory violations by the air-
line, according to media reporis. Appearing before the
court, the Centre said it had ordered the dismissal of
IndiGe's vice president. It added thata monetary pen-
alty exceeding Rs 20 crore has also been imposed on
the carrier. The Centre further told the court that a
bank guarantee worth Rs 50 crore has been secured
from IndiGo as part of the enforcement measures to
ensure compliance with aviation safety and operational
norms. The Centre also said that senior airline execu-
tives- including the chief operating officer, deputy head
of flight operations and a resource analyst- have been
warned of strict action if the situation continues or
similar violations recur. The High Court has listed the
matter for further hearing on February 25,

31 billion, highlighting the
divergence between core per-

formance and disruption-led
Ccosts.
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Air India braces for $1.6 bn loss?

Business Desk
MUMBAL

Air India Ltd. is set to reporta
record annual loss after last
vears deadly crash and aie
space shutdowns wiped out
progress toward a turn-
around, Bloomberg reported
on Thursday, quoting people
famdliar with the matter.

The carrier, which is a joint
venture berween the Tata
Group and Singapore Airlines
Ltd., ison track to post a loss of
at least 150 billion rupees for
the year ending March 31, said
the people, who asked not
be identified discussing pri-
vate information. Earnings
were further hit by Pakistan’s
closure of its airspace for
Indian airlines following a
military clash with India, forc-

-

—

=

ing carriers o fiy longer routes
at higher costs to Europe and
the US.

The reversal is especially
stark because Air India had
been edging back toward
profitability before the June
Dreamliner  crash—which
killed more than 240 people —
undid vears of progress. The
founders hod targeted oper
ational break-even this fiscal
year, but profitability is now
out of reach, the people said.

The losses come onthe back
of a rbulent vear for Indian
aviation marked by flier
anxiety, flight delays and mass

cancellations by a rival carrier
that has put a spotlight on the
duopolistic market structure.

Spokespersons  for  Air
India, Tara Group and
Singapore Airlines did not
respond to emailed request
for comments on the losses. A
new five-year plan submitted
by management projected
profits only in its third year,
but it was rejected by the
board, which has asked for a
more aggressive turnaround
push, the people said.
Government filings compiled
by business intelligence plat-
form Tofler show Air India has
lost 3221 billion rupees over
the past three years. The air-
line sought at least 100 billion
rupees in fresh support last
vear, Bloomberg  News
reported in October.
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IndiGo told to file
affidavit on refunds

PTI
NEW DELHI
S —

The Delhi High Court on
Thursday asked IndiGo o file
an affidavit on payment of
refund for cancelled tickets
and compensation to passen-
gers who were stranded amid
mass cancellation of its flights
in December last vear,

The counsel for the low-
costair carrier told a bench of
Chief Justice D K Upadhyaya
and Justice Tejas Karia that
refund for the cancelled
flights had been processed
and compensation was also
being offered in terms of the
civil aviation requirements for
cancellation of flights.

The counsel also said for
flights that were “most
severely impacted”, Rs 10,000
was being offered as vouchers
and a website has been set up
for passengers to claim the
campensation.

“Let an affidavit be filed by
respondent no. 3 to this effect

in two weeks,” said the bench.

The court was hearing a
public interest litigation by
advocates Akhil Rana and
Utkarsh Sharma seeking
directions to the Centre to
provide support and refunds
to passengers affected by the
cancellation of hundreds of
flights by IndiGo early
December.

The petitioner said Indigo
was offering Rs 10000 as
travel voucher to the stranded
passengers, which would
expire in some time.

On being informed that the
voucher has a wvalidity of 12
months, the bench asked the
IndiGo counsel to clarify what
would happen to the voucher
if an individual was unable w
utilise it within the preseribed
time frame.

The counsel said he would
take instructions.

“Please file an affidavit” the
bench said.

The matter is to be heard
next on February 25,
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Reinsurers pay $125 million to Air India for
hull, engine loss in Ahmedabad air crash

George Mathew
Mumbai, January 23

GLOBALREINSURERSand In-
dian general insurance com-
panies have paid around $125
million —around Rs1,125crore
—to Air India as the insurance
claim forthe lossofhulland en-
gines inthe June12 Dreamliner
crash in Ahmedabad.

They have also completed
the proeessof releasing $25 mil-
lion (Rs 225 crore) as compen-
sation for the relatives of pas-
sengers who died in the crash.

The flight crashin June last year killed 260 people. Fie

The compensation process is
incomplete and the amount is
likelytorisesignificantly when

the processing is fully done, in-
surance sources said.
Earlier, Indian reinsurer

GIC Re had said Air India’s
Ahmedabad crash claim is
likely to hit a total of $475 mil-
lion (Rs 4,275 crore) including
$350 million of liability claims
invelving the compensation
amount for 260 people who lost
their lives in the mishap.

The Ahmedabad-London
Gatwick flight AI-171, operated by
Air India using a Boeing 787
Dreamliner, crashed near Ahme-
dabad, killing 260 people, in-
cluding 241 passengers. The air-
craft wascompletely destroyed.

»CONTINUED ON PAGE 2

Reinsurer

The initial claim amount of
2125 million includes $80 mil-
lion for the hulland ancther 525
milllion fortwo engines.

Areinsurer, whoparticipated
In the Air India deal, said, "The
aircraft had just undergone an
engine maintenance exercise
and had a new engine for atem-
porary period while the old en-
gine was getting serviced. That
old engine will now be the prop-
ety of reinsurers who had In-
sured Air India and they can re-
cover some money by selling it
Allthe daims for the hull and en-
gines have been setiled. Only
passengers’clalms are pending.”

Alr India did not respond to
an email from The Indian Ex-
pressseeking clarification onthe
starus of compensation.

Alr India’s total claim out of
the Ahmedabad crash is one of
the largest in the history of avi-
aticn insurance, Theaidinehad
renewed its mega 820 billion in-
surance policy {for hull) and $1.5
billion Babilitypolicy with mule-
national AlG as the lead rein-
surer since April 1.

Almost 95 per cent of the Alr
India policy has been reinsured
withadutch of reinsurers led by
AlG, Axa and Allianz. Among
the primaryinsurers, Taia's gen-
eral insurance subsidiary Tata
AIG General Insurance was the
leader with over 40 per cent
share In the palicy followed by
state-owned New India Assur-
ance and other PSU and private
sector peneral Insurers,

However, the outgo fromthe
primary general insurers will be
minimal asthe Al Insurance pal-
fcy s been reinsured by almost
owver 95 per cent who will be now
paying claims.

The settlement of liability
claims will take some time as it
imvolves complex processes, In-

cluding lidzarion in Indian and
overseas couns. Liahility claims
will cover passenger deaths,
crew losses, and third-party
damages. The lability portion
also includes compensation for
individuals affected on the
eround and will be poverned by
international frameworks such
as the Montreal Convention,
whichallows forunlimited come-
pensation incasesof provenair-
line negligence.

Of the 230 passengers on
board, 169 were Indians, 53 Brit-
ish. seven Portuguese and one
Canadian. The other12enboard
were two pilois and 10 crew. One
passenger survived the crash,

Both the airline and the
families of those whodled inan
alrerash are generally entitied io
compensation_even when pllot
eror s imvelved, accordingtoin-
dustryexperts. In fact, the com-
pensation arount could poten-
tially increase if negligence by
mainienance stafl or techni-
clans s established, sourcessaid.
The exact compensation and
legal procesdings vary depend-
Ing on the jurisdiction and
whether the flight was domestic
orinternational.

Ajrlines iypically maintain
liability insurance that covers
passengers or their families in
the event of injury or death, re-
gardless of whether the cause is
plloterror, mechanical faflure, or
other factors [ike pilot sulcide.

For domestic flights within
India, compensation is gov-
erned by national regulations
such as the Carriage by Alr Act
and DGCA guidelines, which
ensure passengers of their
families are compensated re-
gardless of who isat fanlc. When
foredgn nationals areamons the
deceased, families have the op-
tion to fileclaims in jurisdictions
suchasthe countryofthecarrer,
the place where the dcket was
bouglt, or the home country of
thevictim.
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Government asks airlines to submit
requests for IndiGo’s vacated slots

NEW DELHI: The government
has invited airlines to submit
requests for operating domes-
tic flights on slots vacated by
IndiGo after its winter sched-
ule was curtailed following
major operational disruptions
in December, according to an
official communication issued
on Thursday.

Between December 3 and
5 last year, IndiGo cancelled
2,507 flights and delayed 1,852
others, affecting over three
lakh passengers nationwide. In
response, the Directorate Gen-

of Civil Aviation (DGCA)
reduced the airlines winter
schedule by 10 per cent, lead-
ing to the surrender of several
operating slots.

The civil aviation ministry
said the committee formed to
redistribute the vacated slots
held its first meeting on Janu-
ary 13, during which the redis-

—

B

One of the key
conditions is that
airlines should not
discontinue their
existing routes to
utilise the newly
available slots

tribution process and principles
were discussed.

Airlines have now been
asked to submit their prefer-
ences for the vacated slots to the
concerned airport operators,
subject to specified conditions.

One of the key conditions
is that airlines should not dis-
continue their existing routes to
utilise the newly available slots.

However, industry execu-
tives said interest in the vacated
slots remains limited, as most of

the surrendered slots are red-
eye or low-utility timings.

IndiGo, which operates
over 2,000 flights daily, was
earlier fined Rs 22.20 crore by
the DGCA for the disruptions
and directed to furnish a Rs 50
crore bank guarantee to ensure
systemic corrections.

The regulator attributed the
disruptions to shortcomings in
crew planning, regulatory pre-
paredness, system support and
operational control.  AGENCIES
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IndiGo’s Q3 profit plunges 78% to ¥549 cr, ops
disruptions cause 3577.2 cr financial impact

Fine of Rs 22.2 cr imposed by DGCA for disruptions was also accounted for

NEW DELHI: IndiGo on
Thursday reported a sharp 78
per cent decline in net profit
for the December quarter, hit
by widespread flight disrup-
tions and the implementation
of new labour laws.

The country’s largest airline
posted a net profit of Rs 549.1
crore in the October-Decem-
ber quarter, compared with Rs
2,448.8 crore in the year-ago
period.

The airline said exceptional
iterns totalling Rs 1,546.5 crore
weighed on earnings, including
Rs 577.2 crore linked to oper-
ational disruptions in early
December and Rs 969.3 crore
due to the rollout of new labour
codes.

A penalty of Rs 22.2 crore

IndiGo further
reported forex-
related losses of Rs
1,035 crore from
dollar-denominated
future obligations in
during the quarter

imposed by the aviation regula-
tor Directorate General of Civil
Aviation (DGCA) for the dis-
ruptions was also accounted for.
IndiGo further reported for-
eign exchange-related losses of
Rs 1,035 crore arising from dol-
lar-denominated future obliga-
tions during the quarter.
Despite the profit slump,

total income rose to Rs 24,540.6
crore from Rs 22,992.8 crore a
year earlier.

CEO Pieter Elbers said the
airline faced major cancellations
and delays between December
3and 5, but still delivered rev-
enue growth of about 7 per cent.
Excluding exceptional items and
forex impact, underlying profit

stood at Rs 3,100 crore.

During the quarter, IndiGo
carried nearly 32 million pas-
sengers, while total passen-
gers flown in the calendar year
reached around 124 million. Its
fleet stood at 440 aircraft at the
end of December.

Following the disruptions,
the Directorate General of Civil
Aviation curtailed IndiGo's win-
ter schedule by 10 per cent until
February 10 and imposed fines
totalling Rs 22.2 crore.

The regulator also directed
the airline to furnish a Rs 50
crore bank guarantee.

At the end of December,
IndiGo reported a cash bal-
ance of Rs 51,606.9 crore,
including free and restricted
cash. AGENCIES
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US report flags prior faults in crashed Al jet

GoS MUDLR

New Delhi: The Alr Indla
Boeing 78T that crashed In Alh-
medabad shortly after takeoff
last year, killing 260 peaple,
had suffered a long history
of electrical and systems fail-
ures, a US non-government
aviation safoty watchdog has
skl In a whistleblower report
submittad to the 1S Senate.

Theatrcraft, with tall num-
ber VT-ANE, had faced avion-
1cs, electronics and software
faults, repeated tripptng of cir-
cuit breakers, electrical surg-
o8 and loss of electrical car-
Tent, sald theveport submitted
by the Foundation for Aviation
Safoty on January 12 to the US
Senate Permanent Subcom-
mittee on Investigations.

The subcommittee Is a
bipartlsan body that exam-
ines government efflclency

and compliance with laws,
and probes crimes, includ-
Ing fraud. that might Impact
health, welfare and safety.
The whistleblower re-
port, citing what it described
&8 "non-publie Informatlon™
about VT-ANB, sald the prob-
lems extended across much
of the alrcraft’s 11-vear oper-
atlonal 1ife. Among the 1ssies
were moning and overheating
of power distribution compo-
nents and what the report da-
seribed s 8 “serfous” fire
The claims come amid
unresalved guestions about
the London-bound Alr Indla
filght 171 that crashed on June
12, less than 36 seconds aftor
takeoff. Investlgators sald the
aircraft had lost thrust in boih
engines almost Immediate]y
after leaving the runway. The
crash Kllled 241 passengers
and crew members, as well as

18 people on the ground, One
passenger survived.

In a preliminary report re-
leased a month after the crash,
India's Alrcraft Accldent In-
vestigation Bureau {AATB)
sald the fuel control switches
to the engines had moved o
the “cut-off" position. The
agency also released a sum-
mary of an exchange betwoen
the pilots that suggestod onsof
them had moved the switches,

The report had drawn
sharp crticlsm from members
af the Atrline Pilots Associa-
ton of India (ALPA-T), which
represents about 1,000 plots,
Who sald the preliminary re-
port reflected a “presumption
of pilot gullt” without suffl-
clent evidences 1o sUpport such
an inference.

The whistleblower report
submitted to the Senate sub-
committes echoed those con-

cerns, saying the AAIR's pra-
Imninary findings “clearly” in-
sinuatid that one of the pilots
was responsible for cutting the
fuel switches,

The Foundation for Avia-
tion Safety and ALPA-T have
both accused Indian authort-
Hes of obscuring unresolved
technical guestlons by re-
leasing an Incomplete report.
The Foundation for Aviatdon
Safety had 1ssued a statement
1n October 1ast year saying the
crash of flight 171 lustrated
& “consistent and dangerous
trend” in which pllots are
Dlamed before all avallable evl-
dence1s examined.

The watchdog gronp sald
the AATE had released an
Incomplete account of the
accident, omitting what it de-
scribed as critical data — the
full cockplt volce recorder
transeript, real-time fault

messages from the aircraft
and {ts health monitoring sys-
toms, and specific alerts and
fallures visible on cockpit dis-
plays.

“Without including the
complete factual audlo record-
Ing, the system fault messages,
and flight deck instrument
warnings, such omisslons
confuse the real sequence of
electronic and systems fail-
ures that led to the tragedy,”
the Foundation for Aviation
Safety said In a media release
in October.

The whistleblower sub-
milsslon also sald documents
reviewad by the foundation
suggested the 1ssues were not
1solated to 4 slngle alreraft.
According to the report, other
Afr Indla Boeing 7878 have
shown evidence of electrical
system fallures, and alreraft
of the same type reglstered (n

the US, Canada and Austral-
1a have experienced stmilar
problems.

@ueries sent by this news-
paper sesking verification of
the whistleblower report clr-
culating online dld not recelve
& Tesponse.

Ayxtation experts and mem-
bers of ALPA-Tsald that only
a fully transparent Investga-
thon would establish why flight
17 crashed, including wheth-
or prior or newly developed
atreraft fanlts played a role
alongside, or independent of,
crew actlons.

“The AAIB has not accept-
ed our pleas to allow pllots
deeply familiar with the air-
craft tobe part of the lnvestl-
gatton,” sald Sam Thomas, the
president of ALPA-I. "They
told us they have 250 subject
matter exXperts — but who are
they? The¥ re not telling.”
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Air India braces for loss

OUR BUREAL

Calcutta/New Delhi: Alr
India 15 set to report a record
annual loss after setbacks,
Including last vear's dead-
1y crash and alrspace shut-
Aowms, Wiped out DIogress -
ward a turnaround, according
o a Bloomberg report.

The carrier, which 1s a
joint venture between the Tata
Group and Singapore Afrlines,
1s on track to post 4 loss of at
least F15000 crore (§1.6 billlon)
for the year ending March 31,
sourees told Bloombery,

The results are a culmi-
nation of a sarfes of sethacks
in a sobering vear for the 90-
year old commercial aviation
sector In Indla, which has lost
22 billion since 2004 and seen
15 regstered alrlines go out of
business In the last 20 years.
The June Dreamliner crash
and IndiGo's systemic fail-
ures In Decomber highllghted

TURBULENT OUTLDOK

structural problems, which go
beyond lofty goals of doubling
the fleet and further democra-
tishng alr traviel

It was further hit by Palki-
stan's closure of its alrspace
for Indian alrlines following
a military clash with India,
forcing carriers m {1y longer
routes at higher costs to Eu-
rope and the TS, thoy added.

IndiGo net plunges

IndiGo's Dacomber quarter
net profit saw a 78 per cent de-
cline to #549 crore, following
the large-scale flight cancel-
lations In Decembear and the

implementation of the new
labour code, the atrline’s CEO
Pleter Elbers sald on Thurs-
day, adding that last month's
disraption cost the company
67T crore and could lead to
higher costs.

Elbers sald the quarter
was severely impacted by the
new labour codes, currency
movement peértalning to dol-
lar-based future obligations
and the operational disruption
facod In December 2025,

However, despite these fac-
tors, the airline reported a net
profit of #49.1 crore In the Oc-
tober-December quarter, com-
pared with #2448 8 crore earn-
ings in the year-ago period.

IndlGo also warned of
higher per-passenger costs
for the full year as it expects
1ts unit costs to grow in the
mid-single-diglt percentage
range for the year ending
March 2026, chief financial of-
ficer Gaurav Negl sald.
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Apply for IndiGo slots,
but only if you can

mount extra flights’

@timesofindia.com

New Delhi: Govt on Thurs
day asked airlines tn "sub-
mit thelr requests and prefi
rences” toalrport operators
for IngiGe sl that have be-
come availabde after 10% of
tts carrent winter schedule
Mights were cancellsd follo-
wing last manth's disrup-
tions It has directed adr
ports to “compile the requ-
eats recetved from airlines
and forwoard the same toit”.

The mwiation ministry
seni this communication to
airlines mnd airport opera-
tors Thursday, listing ihe
conditions  attached with
getting lots freed uphy Indi-
G LEEL the Migght clils remain
in place, “Surrendered slots
should not remain anutilk
sed whera capacity can be
added. Preforence shall be
igiven to nirlines that can de-
monstrate capacity in the
form of additional aircraft,
pilots, cabin crew, ground
support equipment and ma
intenance engineers, and
ned imErely @ reshiaThe of ex-
isting Aights. Aidines must
ahare operatlonal prepered-
ness falling which assigned
slots will be eancelled and
re-assigned, Existing routes
or sactor connectivity shall
ned b digcontinued to utill
se vacated slots,” the official
node SayE

The avistion ministry
had eut IndiGo flights by
10% after itsschodule collap
sed in the first week of that
month and the same, as of
now, are supposed (o remain
I placeall the summersche-
dile comes Into effect from
the last Sunday of March. It
then sed up a slof coording
tion committes “for the pur-
pose of redigiribution of
slots vacated by IndiGo can-

Priference for the slots, freed
up after govt cut IndiGa flights
by 10%, will be given to airines
that can demuonstrate additional
alreraft, crew, pliot capacity

cellations toother Airlinos ™

Lod by joint secretury
Rubina Ali, the commiites
had its lirst meeting on Jan
i where the process and -
les for redistributing the
slots were decided.

After getting the requ
esls for slots tempaorar iy fre-
ed up by IndiGa, this panel
will decide on thelr final al
location. Officials in other
major Indian airlines say
their current capacity is ne-
arly fully deployed. Also,
they do not know how long
these slots are available for
current winter schedu
le ends on March 28, and so
far IndiGo cuts are for this
remaining period.

“The minlsiry has come
otit with jpood conditions
that disallow taking capaci-
1y oul from some roule ancd
deploying it on IndiGo skots
athers may get, This means
only someone sitting on spa-
re capacity can avail of this
which is not cose with any
serious Indian player. The
bost bot in the short erm e
mains IndiGo getting its ho-
e in orderand be ableto re
turn to precut level of
Nights. Evervone wants that
1o hapipe il thes5% mar-
ket share company i3 not
aparathonal 100%, fare caps
will remain in place that are
hurting our yields,” sabd of
ficinls of other bigairlines.
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HC: Apart from refunds, how
will you compensate flyers?

File Affidavit DGCA ACTION-TAKEN REPORT

In Two Weeks,
IndiGo Told

Abhinav.Garg
@timesofindia.com

New Delhi: Delhi high court
directed IndiGo on Thursday
to clarify how it intended to
compensate flyers affected by
the mayhem of cancellations
last Dec, saying issuing re-
funds wasn'tquitethe sameas
doing right by those who bore
the brunt of the crisis.

“Apart from refunding
fares, what are the civil avia-
tion rules for compensation?
Please file an affidavit about
compensation,” the bench of
Chief Justice D K Upadhyaya
and Justice Tejas Karia told
the counsel for the airline af-
ter he informed that the car-
rier had processed refunds
for cancelled flights.

The counsel submitted
that for flights that were
“most severely impacted”, In-
diGo was offering vouchers
worth Rs 10,000 to each pas-
senger. He said a website has
been set up for them to claim

IndiGo Disruptions

(Dec 3-5, 2025) ° em
IMPACT i
2,507 cancellations -
1,852 delays

3 lakh passengers stranded
across airports

Findings and Action ’ .& |

on IndiGo Officials ‘

CEO | Caution for madequate
oversight of flight ops and
crisis response |
CO0 | Warning for failing to
assess impact of winter

Schedule and Revised FDTL
CAR Senior VP (Ops Control
Centre): Warning + directed

to be relieved of role; barred
from accountable positions for

lapses in systemic planning
and FDTL implementation

Financial and o
Compliance Penalties

322 crore one-time a
“systemic” penalty for
68-day non-compliance

with CAR

750 crore reform-linked bank

guarantee proposal for
long-term compliance

IndiGo's Passenger Relief
— Gesture of Care

» 35,000 vouchers
(valid 12 months) "?
» For passengers i
whose flights were cancelled or
delayed 3+ hrs during Dec 3-5

compensation. “You Kknow
who the flyers are; why do
they need to claim compensa-
tion?" the bench responded.
“Anyway, you file an affidavit
to this effect in two weeks.”
The court was hearing a
PIL by advocates Akhil Rana
and Utkarsh Sharma, seeking
directions to Centre to pro-
vide support and refunds to
passengers affected by cancel-
lation of hundreds of flights
by IndiGo during that period.

They argued that compensa-
tion must be in the form of
money instead of vouchers.
The petitioners pointed
out that IndiGo had issued
travel vouchers to stranded
passengers with a time limit
for utilisation. When the air-
line's counsel said the vouch-
ers were valid for 12 months,
the judges noted the time
frame appeared reasonable.
They sought to know if there
were options for flyers who

did not use the vouchers
within that period.

Civil aviation ministry
and DGCA informed the
courtthat steps have been tak-
en by authorities to prevent a
recurrence of thecrisis.

Based on the inquiry com-
mittee's report, IndiGo’s se-
nior vice-president for oper-
ations was asked to step
down, and a penalty of Rs 22
crore was slapped on the air-
line for its failure to adhere to
the new flight roster norms,
Centre's counsel said.

He said the airline was di-
rected to furnish a bank guar-
antee of Rs 50 crore to ensure
compliance with regulatory
directions and long-term sys-
temic corrections, while war-
nings had been issued to the
chief operating officer, direc-
tor, deputy head of flight oper-
ations and a resource analyst.

The inquiry report was
submitted to court in a sealed
cover. Between Dec 3and 5, In-
diGo cancelled 2,507 flights
while 1,852 were delayed, im-
pacting over three lakh pas-
sengers across country The
inquiry found out that the air-
line was not adequately pre-
pared to implement the new
flight duty norms for pilots,
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Turbulent Times: New Norms, Weak Re, Airspace Closures

Air India braces for IndiGo profit dives
worst annual loss of 78% in Dec qtr over

15,000cr after crash flight disruptions

A irIndiaissettoreporta
A record annual loss after
last yvear’s crash and
airspace shutdowns wiped
out progress toward a turn-
around, according to people
familiar with the matter.

The carrier, which is a
joint venture between the Ta-
ta Group and Singapore Air-
lines, is on track to post a loss
of atleast Rs 15,000 crore ($1.6
billion) this fiscal vear, said
the people. Earnings were
further hit by Pakistan's clo-
sure of its airspace for Indian
airlines following Operation
Sindoor, forcing carriers to
fly longer routes at higher
costs to Europe and the US,
they added.

The reversal is especially
stark because Air India had
been edging back toward
profitability before the June
Dreamliner crash — which
killed more than 240 people —
undid years of progress. The
founders had targeted oper-
ational break-even this fiscal
year, but profitability is now

HITTING AIR POCKET

M Air India's Loss (3°000cr)

e FPR R FY26
s L | s FY25

Tata(;muln
acquires Al et
Bloomberg -20
Source: Ministry of Corporate Affairs, Tofler

Note: Estimated annual loss for 2025-26
out of reach, the people said.
The losses come on the
back of a turbulent year for
Indian aviation marked by
flier anxiety, flight delays and
mass cancellations by rival
carrier IndiGo, that has puta
spotlight on the duopolistic
market structure. Spokesper-
sonsfor AirIndia, Tata Group
and Singapore Airlines did
not respond to request for
comments. A new five-yvear
plan submitted by manage-
ment projected profits only in
itsthird year, but it wasreject-
ed by the board. sLoomeenc

Times NEws NETWORK

New Delhi: IndiGo net profit
fell 78% to Rs 549 crore in the
tumultuous Dec quarter due
to flight disruption and provi-
sions for higher gratuity and
leave encashment as manda-
ted by the labour code.

IndiGo CEO Pieter Elbers,
who has been issued a war-
ning by aviation regulator for
the airline’s failure to plan for
crew flying timing require-
ments, said the operational is-
sues cost the carrier Rs 577
crore, while the impact of the
labour code was around Rs
1,000 erore, with the rupee de-
valuation also having an im-
pact. The airline had reported
a profit of Rs 2,449 crore du-
ring Oct-Dec 2024.

Despite the large-scale dis-
ruptions in early Dec, fare
caps being enforced for do-
mestic flights since Dec 6 and
theairline's10% flights cut for
this winter schedule, the lar-
gest domestic carrier saw its
total income rise 6.7% to Rs

24,541 crore in the third quar-
ter of the current fiscal year.
IndiGo stock closed 1.1% up at
Rs 4,914 on BSE on Thursday,
when the broader market was
0.5% up. During 2025, IndiGo
flew 12.4 crore passengers, 9%
more than 2024, Elbers said.

Operational issues cost
the carrier T577cr, while

71,000cr was the
labour code’s impact

According to govt data, In-
diGohad cancelled a fourth of
the 17,404 domestic flights it
was to operate between Dec 1
and 9 (both days included). On
other hand, just a shade over
2% of the 2,702 international
flights it was to operate at the
same time were cancelled. So
far there is now word on why
the airline did so. Asked when
he sees returning to pre-cut le-
vels, Elbers said; “We are am-
bitious of returning to not
just that level but growing
further in coming times.”
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Why no check on airfares has SC perturbed

SHEKHAR SPNGH

OR yenrs, possengers have watched air ticket
prices climb shamply dunng festivals. long week-
ends, weather disruptions and major public
events, often with hitle warning and no explanation.
What many expedenoe o o sudden shoek 1s in reality,
a routine outcome of how the aviation market s strucs
tured, This weel, the Supreme Court brought that real-
ity into sharp focus. making it dear that deregulation
canmot be allowed to slide into explotation
Hearing a plea seeking regukatory guidelines to con-
trol unpredictable abfame Midustions and ettra
chamges by private airlines, a Bench of Justices
Vikram Nath and Sandeep Mehta openly questioned
the absence of price safeguards. Justice Mehta
remarked, “Look at the explotation vou did during
Kumbh." Justice Nath said the problem was not cone
fined to one event, “Not anly Kumbh but every festi-
val" he snid, The Bench noted that dats showed fares
to cities such as Prayvagraj and Jodhpur had rsen
nearky three times compared to normal periods
The obeervations strike at a problem that 8 neithers
new nor temporary. India has seen airfare surges for
well over a decade, Diwali, Holi, summer holkdays,
exam seasons, fogin North India or sudden aidine can-
cellations all follow the same script, Demand rises.
capacty tightens and prices jump, Public anger pealks,
authorties jsa) e advisodes or statements, and then the
system resets until the ned spike,
This is not anacodent of the market. [tisa diract out-
come of deregulated pricing

WHAT IS DYMNAMIC PRICING?
Since 1994, aldines have been free to decide fares, brpe-
v wathout regulatory mterference, Today, pocing = drme
en by complex. alporithm-hased dynamic pridng gys-
tems, These systerms use historical data, real-time

e

A Bench has questioned the
absence of safeguards to avoid
the sudden surge in ticket prices

derund, seat availability, booking ptteme. day of travel
mnd evenzearch behaviour todetermine fares. Pncescan
change several tmes a day, sometimes within minutes,
As cheaper fare buckets ==l out, algonthms automatical
Iy push tickets into higher poce bands.

In theory, this allews airtines to 56| some seats cheaply
chiring off-peak periods. In practice, it meane that when
demand rises even slightly, fires move sharplyupwords
acmss the boarnd. For passenpers booking late due to
emergencies, fiving becomes unavoidable and unaford-
able st the same time.

MO BINDING OVERSIGHT
The plea before the Supreme Court highlights a funds-
mental contradiction. Air transpont is recognised as an
essentinl service under the Essential Services Muointe

nance Act, 1981, placing 1t alongside milways and postal
serviees. Yt unfike rail fores, electricity tanfTs or even
hospitad charges, airbne pricing is not subject to any bind-
ing overaght There is no repulator empewered to define
EXCRSEIVE [ricing, cap surge fares dunng emergencies o
oontrol add-on charpes that have become mutine,

When the Centre’s counsel argued that fare decsions
were lefll to markeel foroes follvwing deregulation this
Bench pushed back firmby. “We will interfere in this,” the
Judges smd spnalling that policy choices cannot overd de
oonsumer protection, Deregulation, the court under-
lined. does not mean atizens con be left exposed o
unchecked pricing.

NO STATUTORY POWER TO CAP PRICES

The povermment's difficublly in controlling fare surges ks
parthyinstitutional, The Directorate General of Crvil Asi-
athon (DGCA) ks not an eeonomibe repulator Is mandate
15 focused on safiety, operntional complancee and passen-
pernghts related to ddays. ancd lations and refunds. It
cinissie gudemes on tansparency and advisories ug-
ing restraint, bt it has no statutory power to cap fares or
penalise SUrge pricng

The Miru stry of Civl Avintion, meanwhile, has shown
that mtervention is possible, but only temporanly, Dur
mg the Covid-19 pandemnie, fore bands were nposed
across domestic routes. More recently, amid disraptions
Lnlerd to IndiGo, the Centre stepped in again with tems-
porary distance based fare caps. Under those caps, max-
i ecorormy fares were fasd at Rs 7500 for fights up
to 500 kmn, s 12000 for 500-1,000 ke, Bs 15,000 for 1000-
1,500 km and Rs 18,000 for journeys beyvord 1500 km,
el uding taxes and mrport charges

Those measures demonstmted two things ot once.
First, that the government can regulate fares when it
chooses Lo, Second  that i s relictant 1o di 50 on & per
manent basis, This reluctance isdriven by economic and
political considerations.

WHAT AIRLINES WANT

Airlines argue that dynamic pricing i essential to their
survival in a sector with valatile feel costs and thin mag
gms. The govermment fears that sustained fare controls
could deter nvestrment or des tabilise an ndustry that has
expanded rapidly over the past two decades, The result
i & mactive approach: step i during enises, step back
duning normal times

Memnwhile, passenpers continue to face rising oosts
Free haggape allowmnces hove been cut from 26 kg to 15
kp on many rmoutes. Exress baggape chorpes hive
mereased sharply Seat selecton, meal preferences and
even minor changes now come at a price, These add-ons
are gl =nnfluenced by pricing algorithms.

The Supreme Court case brings all these strands
together. The petitioner argues that algonthm-driven
pricing systems operale withoul tmnsparency of
pocountabitity, hittmg the poor and middle clnss hardest.
When traved b5 unavoidable, passengers have no bargain-
mg power. The court's remarks suggest o willingnessto
examinewhether sucha systemean continue unchecked
for an essential sorvice,
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