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State craving for
more airports

BHOPAL

After getting Rewa airport,
the state is craving to have
some more airports. The
state aviation department
and the Airport Authority
of India are in touch with
each other in this regard. It
was learnt that works re-
lated to developing an air-
port in Datia are in an
advanced stage. The pov-
ernment is also looking for-
ward to having airports in
Ujjain, Shivpuri and some
other places as well.
Director of Bhopal Air-
port, Ramji Awasthi, said
works related to the pro-
posed airport in Datia are in
the final stage. The AAlLhas
already constructed a build-
ing and the available land as
of now is 116 acres. To have
the landing facility for big
aircraft, additional 200 acre
land has been sought from
the state government,
which is pending. The Datia
airport, once developed,
will also prove beneficial to
people of Jhansias both the
towns are situated at a short
distance. Sources in the avi-

Rewa airport
awaits inaguration
The Rewa airport, which
recently recelved a llcence
fram the DGCA, Iswaiting
for the inawguration. It is
equlpped for a night land-
Ing facllity as well. Sources
said that inauguratio nwill
be done shortly.

ation department said once
the Uttar Pradesh govern-
ment was making all efforts
that the airport shall come
up in Jhansi instead of
Datia. However, finally Datia
was selected.

In the meantime, the state
government has also ap-
proached the Centre to have
an airport in Ujjain. The AAL
is working on the proposal,
Sources said that Chief Min-
ister Mohan Yadav is keen to
have a modern airportin Uj-
jain. One of the officers of
the aviation department said
the government wants to
have a big airport on the
lines of Bhopal and Indore in
Ujjain. It was learnt that a
small airport is also pro-
posed in Satna as well as
Guna and Neemuch.
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Airport conducts
annual quake drill

Staff Reporter
PUNE

Pune Airport successfully
conducted its annual earth-
quake preparedness mock
exercise at the New Terminal
Building on Saturday. The
exervise aimed to assess and
enhance the airport’s disaster
management capabilities by
simulating an earthquake
scenario and ensuring seam-
less coordination between ley
agencies during emergencies.
While the focus of the drill
was on earthquake response,
firefighting teams were pres-
ent to address any potential
hazards,

The exercise involved
multiple agencies, including
the Airports Authority of
India (AAT), Central Industrial
Security Force [CISF),
National Disaster Response
Force (NDRF), Pune
Municipal Corporation (PMC)
Fire Department, State
Disaster Response Force
(SDRF), local police, traffic
police and the State Health
Department. Their collective
efforts demonstrated the
importance of coondinated
response during disaster situ-
ations.

During the drill, a simu-
lated  earthquake  was
announced, prompting air-
port staff to initiate an
immediate evacuation of pas-
sengers to designated safe
zones. NDRF and SDRF teams
conducted rescue operations,
simulating the recovery of
individuals from impacted
areas within the terminal
Medical teams, deployed by
the State Health Department,
provided first aid and man-
aged the triage process for
simulated injuries, while fire
safety teams remained on
standby to mitigate any
potential fire hazands,

The drill emphasised the
importance of regular pre-
paredness exercises.
Following the completion of
the exercise, Pune Airport
Director Santosh Dhoke
thanked all participating
agencies for their cooperation
and highlighted the value of
these drills in refining emerg-
ency protocels and ensuring
effective coordination during
real-life emergencies. The
event concluded with a
debriefing session, where
observations were shared and
strategies for improvement
were discussed.
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Fully compliant: DreamFolks amid airport lounge issues

ROSHNI SHEKHAR
Mumbai, 22 September

DreamFolks, a lounge access
provider, clarified on Sunday
that all its “contractual agree-
ments remain in full force”
amid disruptions experienced
by passengers accessing air-
port lounges.

The company is currently
addressing a temporary dis-

ruption in its services. A
spokesperson for DreamFolks
said, “...We are fully compliant
with our obligations and are
executing our  services
accordingly.”

This clarification follows an
announcement from Adani
Airport Holdings (AAHL),
which said that passengers
were facing these disruptions
due to an unexpected suspen-

sion of services by DreamFolks.
According to AAHL
spokesperson, DreamFolks has
violated its service agreements
with the affected airports.
“AAHL is actively working with
banks to facilitate the immedi-
ate resumption of services.
Despite our requests, services
through DreamFolks have not
yet been restored,” the
spokesperson added.
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In A Nutshell

M Lounge Access Hit
atKey Airports: AAHL

MUMBAI Adani Airport Holdings Ltd
(AAHL) said on Sunday that
X passengers across some

: airports inthe country are
facingdisruptions in lounge
access due to DreamFolks Services Ltd
suspending its services. DreamFolks, the
lounge access provider, acknowledged
thedisruption but said it is not related to
any contractual issues and that they are
working to resolve the problem quickly.
AAHL, whichrunsseven airportsin
India-Mumbai, Ahmedabad, Lucknow,
Jaipur, Guwahati, Thiruvananthapuram,
and Mangaluru-said the problemis
affecting services at four of these
airports. AAHL expressed frustration,
saying DreamFolks’' decision violated
service agreements with the affected
airports. "Passengers at airports across
India have been experiencing dis-
ruptions in lounge access. Thisisdueto
the unexpected suspension of services
by DreamFolks, despite our requests to
restore them. We are working with
banks to resume services as soon as
possible," AAHL said. DreamFolks,
however, denied any agreement issues,
saying, "We are addressing a temporary
disruption. All our contracts are inplace,
and we are fully compliant with our
obligations." They added that their
priority is to minimize passenger
inconvenience and restore normal
operations soon. It hasa market share of
over 90% in the domestic lounge access
market for India-issued debit and credit
programmes.-Our Bureau
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AIRPORT LOUNGE
ACCESS HITACROSS
INDIA, SAYS AAHL

ADANI GROLUIP'S
E SUBSIDIARY Adani

Airport Holdngs on

Sunday said passengers

at airports across the country
hawve been experiencing
disrupticns in accessing airport
launge, ewing to suspension of
services by Dreamfolks.
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MP demands
more airports

Rajan Raikwar

BHOPAL

After getting Rewa airport,
MP is craving to have more
airports. The state aviation
dept and Airports Authority
of India are in touch with
each other. It was learnt that
works related to developing
an airport in Datia are in an
advanced stage. The govern-
ment is also looking forward
to having airports in Ufjain,
Shivpuri and some other
places as well.
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System snag hits lounge access platform:
Working to resolve issue, says DreamFolks

SUKALP SHARMA
NEWDELHI, SEPTEMBER 22

AIRPORT LOUMNGE access plat-
form major DreamiFolks iswork-
i o identify and fix the echni-
cal smagin its systems that has hit
dirport louges al NiENerous ir-
portsin thecountry over the past
coupleof days Thetravel services
aepregatoradanowded ged " e
porary disruption” in its services,
which has impacted cand-based
airport loungeaccessatanumber
aflndian arports,

The DreamFolks platform is
among the top lounge access plat-
forms that has tie-ups with van-
o hanks, creditcardissuers, card
networks, and airport lounge
service providers Due tothe tech-
nical snag cLstomers at many ar-
ports have been unablke toaut hen-
ticate their cred itand debitcard s
for lounge access. Card -based

‘TEMPORARY
DISRUPTION'

B Thetravel services
aggregatoracknowl-
edgeda “temporary
disruption”inits
services, which has
impactedcard-based
airport lounge access at
anumber of airports

loimge access through otherplat-
formns like that of Colinson Group
remains unafected

The numberol airport lounges
and astomers ffecteddwe to the
system smagis notclear Acconding
to information available in
DreamFolks's latest available
eamings presentation, it has 95
per cent market share in card-
based lounge access inthe coun-
try and covers 71 airport lounges

“AL DreamFolks, we are cur-
ety addressing A tenporary dis-
ruption inour serces. Our dedi-
cated team s wo tking diligently
with our partners to identify the
mot catse and implement solu-
tions as quickly as possible,”
DreamFolks said ina statement
onSunday. "“We wouldlike o clar-
ify that all our contractual agree-
ments remain in fullforce, We are
fully compliant with our obliga-
tions and are executing our sen-
icesaccond ingly, " it added,

The clanfication came after
Adani Airport Holdings | AAHL
said earlieron Sunday that passen-
gors were facing disruptionin ar-
pon lounge access due Lo "unex-
pected suspension of services” by
Drea o k£ The airport operator,
which has sevenindianaimportsin
its portfabio, blamed DreamFoalks
of *“violation” of its agréements
with amports FULLREPORTON

www.indianexpress.com
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Adani Airports face
lounge disruptions

dani Group's subsidiary Adani Airport
A Hudalimgs Tl CAAHL on Sunday saidl

passengers at airports across the country
havebeen experiencing disruptions in airport
mge aceess, owing fothe almpt suspension of
the services by Dreamifolks,

AAML, inastatement, said itis "actively
working” with the ban ks to facilitate the
immediate resumpition of services, which have
ot yet been nestoned,

AAHL operates seven airportsin the country-
Mumbhai, Ahmedabad, Lucknow, Jaipur,
Ciuwahatd, Thiruvanant baparam anid
Mangalon. M
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Congestion at Delhi and

Mumbai airports adding
to flight delays: Air India

Saurabh.Sinha
@timesofindia.com

New Delhi: The pillar col-
lapse tragedy at Delhi Air-
port T1 this summer and the
subsequent worsening of
congestion at IGI's T3, along
with runway capacity con-
straints at Mumbai Airport,
have added to the punctuali-
ty woes of AirIndia.

“Asalarge hubandspoke
operator with multiple do-
mestic and international
connections from India's
two largest airports, Mum-
bai and Delhi, the knock-on
impact of airport conges-
tion and air traffic control
restrictions at these air-
ports has a greater impact
on our operations when
compared to point-to-point
carriers,” Al said in a state-
ment Sunday. "Flights de-
parting and arriving at
Mumbai have been impact-
ed by runway capacity. In
Feb-March, 58% of alldelays
in Mumbai were caused by
these issues. With Mumbai
being our second largest
hub, with multiple interna-
tional and domestic connec-
tions, the cascading delays
to our operations are much
greater compared to other
domestic carriers,” the Al
statement added.

The airline said peak pe-
riods at these two main Indi-
an airports remained con-
gested despiteairlines being
mandated to cut flight
scheduling to ease conges-
tion. At Delhi, only a part of

the newly built T1 has been
made operational for a
handful of IndiGo and Spi-
cedet flights. The collapsed
portion first needs to be re-
paired and possibly streng-
thened before the entire ter-
minal could be used.
"AlrIndiaflies on average
over 70,000 passengers every
day across the network. This
includes over 25,000 interna-
tional passengers covering
over 40 international desti-
nations in 30 countries. Due
to Air India's high volume of
connecting passengers as a
full-fledged carrier, at times
we have to delay multiple
flights to accommodate con-
necting passengersof incom-
ing flights from domestic
and/or international desti-
nations," theairline said.
Back with founder Tata
Group since Jan 2022, Al
says it has "invested signifi-
cantly in building resilience
In its operations by keeping
at least 3 to 4 operational
spareaircraft and crew at its
major hubs in Delhi and
Mumbail. These four air-
craft include widebody and
narrowbody aircraft, which
serve as standby in case of
sudden disruption affecting
on-time performance”.
DGCA data shows Air In-
dia's on-time performance of
domestic flights has been
betterthanonly SpiceJetand
Alliance Air in a majority of
the last 12 months. Al's inter-
national flights' on-time per-
formance also leaves a lot to
bedesired, say flyers.
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BE READY TO NAVIGATE

AIRPORT SNARLS LIKEA PRO

cansod b
weather
il pre-planning. v
vl Ehrotgh the alrpar
et nmxcothly Here's how

5

Preferably buy tickets

directly from the airline

O o they maamy s and tricks shoned
b outhar Chrtstopher Schabeeg in

his boak The End of Alrports wos to
not try and sove maney by choosng
thind-party tackat deals. “When
deloys ond concellations happen, if
you have such a ticket, the airine will
hove fess interest in aiding you. g
thekets directly from the airline will help
you gat bock in the olr quicker” witss
Christopher.

Prepare for unexpected baggage dn

Have aPlan B

[Bo prepared for things.to not go as
perplon during the festive rush. Try to
keep o faw hows between connecting
Might= 10 ovoid the hossle. Another
wzeful tip is to do your homework and
resntirch hotels close to the oirpant
or conrect with people you know
from the same city 5o you can have o
comfortable spot to rest.

it Bansal, o videogropher who requently travels for wark, suggests labeling
vour luggage with all passible details. “The best proctice is to keep all your
essentials in your cormy-on lnggoge and lebel all your bags with your name, contact
details, oddeess, ond altemate phone numbers ond oddresses of peopls from the

connecting oranmivol destination.” adds Ritik,

— 1 St
® The number
of passengers offected
due to flight concellations
ond deloys rose by
during Janusory to March
034

l&n’lsumﬂgnnm

offected dus to conceliotions and

delays in the First three months of
the yeor

Az e the Divweterats Cereel

o Crmil At

n The most important tip is to be
patient. Delays and cancellations
can't be controlled by airline employees
or the airport s 50 it's only human to
not incanvenience them or other
passengers in casa SI'_‘-H"IF_‘T"‘IIH:'._,"
unexpected happens

— Swati Hirwdikar, travel enthusiast and markeiing head af

a Pune-based finance fiem

Pack smart Enjoy |
for layovers access
A |layaver survival mm
S o perks

stay. *Carrying on
extro 581 af chathes,
comfartable shoes,
toiletries, medicines,
ond non-pershable
snacks m your cormy
on luggege can help
you be comfortable
in cose of loyowers.
Downioad books,
podoosts, of movies
on your device 1o keep

The airport can be a fun
ploce if you take some time
o explare s perks, Yosh
Khilnoni, co-founder of o
manufocturing company,
ond a freguent flier, shares,
“Getting stuck ot oirports
for hours con be mode easy
i you eaplore bookstones,
cofes or go for a quick spo
treadment. f nod, you can
occess o loungs to get

yoursedf entertained,” comfortable seating and
suggesis Chaanl enjay camplimentary faod,
Shrivostova, a beveraged, and WiFi to
Mumbai-based travel cotch up on wark ar
enthusicst LL
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Air India takes on competition with new products improved service

—
Aneesh Phadnis

London

Air India launched its Mum-
bai-London flight in June
1948. It was the first regular
service by an Asian carrier to
Europe and with its launch,
Air India challenged estab-
lished global airlines of the
era. Seventy six years later,
the Tata group run airline is
attempting to do something
similar if not as historic.

Air India is investing in
new products and putting a
greater emphasis on cus-
tomer service as it woos cus-
tomers on international
routes.

Over 66 million passen-
gers flew on international
routes to/from India in FY
2024, a growth of 22 per cent
over the previous vear. While
Indian carriers have widened
their footprint, foreign air-
lines control 55 per cent of
India’s overall international
traffic. Air India’s consolid-
ated international market
share is 24 per cent, and the
airline aims to grow it fur-
ther with network expansion
and service improvements.

The airline management
has identified 27 touch
points mapping the entire
customer journey, including
booking process, airport ex-
perience, in-flight service
and on-arrival baggage deliv-
ery, etc. While the website
and app have been re-
designed, customer care

FLYING HIGH. Under the Tatas, Air India has been able to
innovate and has plans to catch up with tier-1 carriers reurers

contact centres have been
strengthened too.

“Earlier, whenever cus-
tomers would call our con-
tact centre, they had to wait
for 3-4 minutes for their call
to be answered but now the
wait time is in seconds. The
average handling time 1is
eight minutes, which is at in-
dustry level. We are doing
pretty well on closure of re-
quests and grievances,” said
Air India’s chief customer
experience officer Rajesh
Dogra.

NEW SOFT PRODUCTS

Air India is providing
lounges across all interna-
tional airports through tie-
ups and hopes to ready its ex-
clusive lounges in Delhi, New
York and San Francisco next
year. It is also looking at cit-
ies such as Chennai, Dubai,
Hyderabad, London and
Mumbai to develop exclusive

airport lounges.“We are also
working closely with F&B
partners and ground hand-
ling partners so that end cus-
tomer experience is of the
standard we have bench-
marked,” Dogra said.

Earlier this month, Air In-
dia deployed brand new Air-
bus A350 aircraft on the
Delhi-London route, elevat-
ing the customer experience.

While the A350 aircraft
has full flat seats in business
class, Air India also intro-
duced new soft products, in-
cluding wool-blended
blankets and pillows made
from  Egyptian cotton,
among others.

The tableware on the air-
craft is a mix of fine bone
China and other materials
that make it light-weight and
aid in saving fuel.

“We have seen an uptick in
business class occupancy on
the Delhi-London route and

revenue is also picking up,”
Dogra said.

This is crucial as the
United Kingdom is the
fourth largest air travel mar-
ket for India. Over four mil-
lion passengers flew between
the two countries in FY 2024
and though Air India is a
market leader with 28 per
cent share, it faces stiff com-
petition.

To attract frequent flyers,
it has tied up with Bicester
Collection, an open air shop-
ping destination on the out-
skirts of London.

CHINKS IN ARMOUR
Next, Air India plans to roll
out new soft products
(blankets, pillowsn etc) on
all its US flights from
November and entire global
routes by next March.

Menus on domestic routes
on Vistara and Air India-op-
erated flights have been
aligned. Air India's A320
planes are being recon-
figured with the addition of a
premium economy cabin for
uniformity in service.

The soft products of the
two airlines will be harmon-
ised after a few months.
While there is a positive
change, every thing is not
hunky dory. The refurbish-
ment of Boeing 777 and 787
aircraft has been delayed. Air
India’s on-time performance
has been below par com-
pared to peers.

A few days back the airline
was forced to refund a pas-

senger after his video of a
shabby first class cabin in
Boeing 777 aircraft went
viral. Yet experts believe that
Air India is poised to reap
success in coming years.

“Air India has managed to
secure a part of its A350 fleet
and adopted a product that is
now widely available in the
market.  Although they
entered the game late, this
delay is a legacy issue from
the airline’s time under gov-
ernment ownership. Under
the Tatas, Air India has been
able to innovate and has
plans to catch up with tier-I
carriers,” said Mayur Patel,
(head of Asia), OAG Avi-
ation, a data platform for the
global travel industry.

“Whilst competition is in-
tense, there are enormous
home market advantages.
With the dynamic new man-
agement and investment in
fleet and products, Air India
is poised to reap profitable
success in the years ahead,”
added John Strickland, Dir-
ector of JLS Consulting.

Thewriter was in London at the
invitation of Air India

businessline.

Disclaimer: Readers are requested to verify
& make appropriate enguiries to satisfy
themsehes about the wveracty of an
advertisement before responding to any
published in this newspaper THG
PUBLISHING PVT LTD., the Publisher &
Owner of this newspaper, does nat vouch for
the authenticity of any advertisement or
advertiser or for any of the advertiser’s
preducts and/or services. In no event can the
Owiner, Publisher, Printer, Editor, Directors,

Employees of this newspaper/company be

held respansiblefliable in any manner
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Goodbye Vistara, Hullo Air India

L]
Shekaar Subramanian

hen this writer was recently
‘ ?‘ ? on a Vistara fight en route to
Mumbsi, he could not help but

notice the apprehension of the flight
¢rew members.

Therewas a palpable sense of
uncertainty over the new organisations!
environment and set-up that they would
have towork in, courtesy the Air
Indiz-Vistara merger which is slated to
become operational from Newvember 12,

The Vistara brand is likeby o be
discontinued and is set to operate under
the Air India name.

Vistara commenced operations on

Tanuary %, 2005 This TV between Tata
Sons and Singapere Airlines in the
domestic aviation sector had given a
fresh lease of life to the discerning
traveller post Jet Airways" demise. From
their fresh fleet of aircraft to the quality

of service, the sirfine brand will he sorehy

missed.

Despite the number of feet and gates
at destinations, among vther facilities
offered by Air [ndia, when it comes 1o
domestic travel that is reliable and
elegunt, Vistara would have been
preferred to its bigger suitor. The larer
has been found wanting in customer
servive and hospitality.

The grapevine doing the circles is thar
post the merger, the Singaporean bosses

will now be operating out of Singapore.

Now, there is the familiar Air India

culure to deal with — one marred by

unions, inancial troubles and
ernment interference.

It 15 another marcer that the latter two
seom to be taken care of.

Some experts have suggested lesving
the Vistara brand alone till Air India
Gndsits footing in terms of comparable
SETVICE METFics.

COMPETITION GEARED UP
Post-merger artritions could take place
a3 a result of the inability of the Vistara
mumagement cadre to swsimilate with
the new culure of Air India,
Meanwhile, the competition has

already responded. Indigo announced its
intention to make a beachhead into the
business class segment by offering the
newly minted “Indign Stretch™ a 2-2 seat

atioa bundled with a host of
other features like extra baggage
allowrance that aims to cater to the
Business Class traveller.

And whart's more, Indigo’s offering is
expected to take-offin the month of
November, when Vistara may cease 1o
XIS,

Meanwhile, Vistara emplovees
prepare to fly with the new crganisation

amidst a new culture.

Thae variter is Head of Structured Finance wih 2 leading
mn-'u'h'ingl"rl.:tp Company The views are personal



T 'WWFIEEJJI&EE&HII
AIRPORTS AUTHORITY OF INDIA

Corporate Communications Directorate

BEUSTINESE LINE DELHT 23 EEPTEMEER 2024

One Air adds third Boeing freighter

British cargo airline One fir has entered its secand year of
operations by addinga third Boeing 747 freighter toits Aeet to
meet the demand for cargo capacity in Asiaand Eroor

The Boeing P47-4000RF comes on a
free-year lease from AsroTransCargo FZE
and has complebed its hrst Hight fer One
Air Trom Hoag Keag (o East Midlands
Alrpart.

Itis the hrst aircrattin One Air's flect to
':1|TI"I o FICTSE I'I':'\II A% WA‘" a5 A side !II el
for loading and unioading,. The 40CERF versionalso offers
higher payload capacity of 124,000 kg

Cine Air cammiencerd B747F ﬂlgllr_yir' Jutly 2% after
recewing certification from the LK Civl Asiation Authority and
added asecond 747-400 aircraft toics fleet in December for
flights between Chira/Hong Kong and Europe
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Domestic airlinas fill more seats

Domesnc airlings ferried 10,54 crore passenpers during
January-August 20004, as against 10006 crore a year ago, a
growth of 4.82 per cent. Manth-on manth growth during
AUgEst Was 5T per cent

W2023 W04
1006 1854

rare)

Fassengers (in

MBI
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SpiceJet Aims for Fleet of 100 in 2 Yrs Keeping it Competitive

CMD Ajay Singh hopes to prevent duopoly, bullish on comeback amid mkt tailwinds ,, rrompage1

EI' EXCLUSIVE

Arindam Majumder

New Delhi: Spicedet aims to have
100 aircraft by the end of 2026, its
chairman and managing director
Ajay Singh said, a day after the low-
cost airline raised Rs 3,000 crore
(about $360 million) through sel-
ling new shares.

“Spicedet is an airline that has

strong fundamentals but was ham-
strung by two black swan events
one after the other — the worldwide
grounding of Boeing 737 Max, follo-
wed by Covid pandemic,” Singh
told ET inan interview.

“But we have all the infrastructu-
reready to become a100-strong fleet
again... We have the airport slots,
international traffic rights, pilots
and crew, as well as the maintenan-
ce infrastructure,” he said.

Keeping it Competitive »» 12

Y

“Most importantly, we have 30 air-
craft on the ground, in a market
which has significant supply
constraints,” Singh told ET.

SpiceJet on Saturday said it has
successfully closed a qualified in-
stitutional placement (QIP) with
participation from marquee funds
such as Tata Mutual Fund, Disco-
very Global and Goldman Sachs.

Singh owns around 35% of the
airline post fresh equity allot-
ment.

The recapitalisation, he said,
was not only important for the
company, but also for India’s avia-
tion sector, which isturningintoa
duopoly between IndiGo and the
Air India group. “The sector has a
lot of space. What is important is
that we don’t allow a duopoly to be
created and that it remains a com-
petitive market, where customers
have choice,” he said.

SpiceJet was in desperate need
of funds as it has defaulted on sta-
tutory dues and payments to ven-
dors, including aircraft and engi-
ne lessors, some of whom have ple-
aded in courts for the carrier to be
declared bankrupt.

[t has been unable to get new pla-
nes, missing the post-Covid boom
thatitsrivals havecashed inon. At
the end of August, SpicedJet had a
little over 2% share of India’s do-

mestic aviation market, down
from10.5% in 2021.

However, Singh — not new to a
crisis, having salvaged SpicedJet
from a similar near-death situa-
tion in 2014 — said the environ-
ment is more conducive this time
for a turnaround. *We have the ad-
vantage of a market where de-
mand is stronger and yields are
better than ever before, (apart
from) a benign fuel (price) envi-
ronment.”

Spicedet plans to quickly return
to service its 36 aircraft grounded
due tolack of spares.

By March 2025, the airline will
have a fleet of 40, or equivalent to
what Akasa Air will have, and
then add another 40 in the next ye-
ar. Additionally, during periods of
strong demand, the airline will ta-
ke planes on short-term wet lea-
ses, Singh said. For instance, it
will induct eight aireraft for the
festive and vear-end season.

“Despite shrinking in size, In
FY24, there were eight airports
where we had more than 50% of se-
at capacity and 40 routes where
SpiceJet had a monopoly. We have
30 exclusive destinations under
the regional connectivity sche-
me,” Singh pointed out.

FINANCIAL WORRIES
Experts have cautioned of Spice-
Jet's deteriorating credit worthi-

nessamong banksand aircraft les-
sors due to multiple defaults, im-
pacting its plan for expansion. But
Singh said he has managed ami-
cable resolutions with both air-
craft manufacturers and lessors,
and that Rs 750 crore from the cur-
rent funding will be used to settle
the remaining dues.

“Defaulting on lease payments is
not a unique situation for us as
multiple airlines couldn’'t manage
to pay after Covid,” he said. “But
lessors are very much invested to
dobusinesswithairlinesthat have
managed to stay alive, and refi-
nanced themselves. We have sett-
led with many of our largest les-
sors and the remaining will be do-
nequickly.”

Singh said he met Boeing's new
chief executive, Kelly Ortberg,
who has assured that supply of
aircraft will begin soon. “Boeing
wants a stronger Spicedet as we
have been a long-term customer
for them,” he said.

An investor who has participated
in SpiceJet’s latest round told ET
that he was confident because of
the company’s sharp focus on cont-
rolling costs. “SpicedJet has throug-
hout been able to maintain cost (ra-
tionality). The airline will get new
aircraft and upgrade the existing
fleet, which will not only increase
market share but also spread out ex-
penses,” the person said.
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Air India Plans Upgrades to Lure Premium Flyers

Looks to step up offerings on international routes with better cabins, service & exclusive lounges at select airports

Arindam Majumder

New Delhi: AirIndia is planning
for a faster upgrade of its in-Night
products on key international
routes to the US and BEurope, as the
Tata Group airline tries toattract
premium customers whoopt for

Middle Eastern carriers like Emira-

tes and Gatar Afrways due to their
higher service standards.

The atrline 1s planning toamplify
its offerings with afirst class on top
of the business elass in Hsnew A350
planes and is alsoupgrading cabins
in its A320 narrow-body aircraft.
Simultaneously it has planned to
have exelustve lolinges for custo-
mers in Delhi, Mumbal, Dubai,
Lendon, New York and San Franci-
sco by the end of 2025.

“We have been talking about the

Alr India transformation and took a

lotofl initiatives, bt with our new
product people are now able to feel
it. We have received good reviews

from our customers and they fisel
that it is the sign of anew AirIndia
which will be ready in the next two
years,” said Rajesh Dog-
ra, s chiel customer
experience offlces

The airline which cur-
rently operates the Adir-
bus A3s0 aireraft between Delhiand
London plans toconnect New York
and Newark from Janoary The
Ada0is a brand-new aircraft where
business class comes with a suit
with sliding doors ensuring privacy

It s alsoupgrading the Inflight
product in legacy aireraft like the
old Boeing 777 and 787 where pas-
sengers have complained about
worn out cabins and poorfood. On
long-haul international routes, the
airline's business class passengers
will dine infine chinaware, access a
collection of over 2000 movies
on-board and use amenity Kits by
[talian luxury fashilon houss Ferra-
Ao,

However, its planned refurbish-

Flight Status

....m“'v‘“##

A350 52

J‘i’K new aircraft
where

Air India looks business class

i hure premium cormes with

customers from asuit with

Emirates, Qatar sliding dioes

ment of over 40 legacy widebody
planes which operate on long-haul
rotites has been delayed from 2024 to
2025 as vendors have been unable to
provide new seats due toa global
supply chain crisis,

Retrofittingof the narmow body
Addaircraft hasalready started
and they will sooi foin the aliline's
fleet of eight recently delivered and
operational AZ2imeos that feature

Upgrading inflight products in legacy

_ aireraft like cid Boeing 777 and 787

Amendty kits by itallan oy fashion
house Ferragamo also on the cands

Fivers will
dine in fine 1l o

chinaware,
access collection
of over 2,000
moAieEs

upgraded cabin interiors andy, ;v p
configurations.

“We conild have waited, you know,
for the aircraft to beretrofitted, But
we wanted o introduce the en-
hanoed soft product for our custo-
mers.” Dogra said, adding that
inNight Wi-Fi will alao be introdu-
ced on board soon,

The attentiveness, the airline
hopes will justify the premium that

the most status-consclous pay for
their tickets and who according to
mndustry estimates constitute only a
third of the passengers but drive
two-thirds of aidine revenue,

For Instance, business-class pas-
sengers ying Delhi to London next
month might pey £98 000 fora
return fare, versus 7,000 inecona-
my

Yet, many business class flvers say
they are most conacions about
getting through the airport faster
and without standing in a queue.

“We hroke down the entire jour-
ney of apassenger into 27 touch
points, righl from aking a decizion
to flv and then. doing the bookings
and then arrivingat the airport. We
have reeruited new stafll redefined
service standards [or our ground-
handling providers so that our
cristomers have the assistance that
they look for,” Dogra said

The reporier was in Lotdon recerntly
ai the inttmtiom ol A bndia
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Al chases international market with full revamp

SWARAI BAGGOMKAR

TATA GROUP-OWNED AIR India
will spruce up its long-haul product
furtherwhen pending defiveries of its
flagship offering, thed 350, s presed
into service,as it aims to tightenits
stranglehold on the international
market amid nising competiton
The 34 new Airbus (A3 50-1000)
widebody planes, which are sched-
wled tojoin Airindiy's flest from 2026
omvards, The new aircraft will sport
distinct, taillor-madeinteriors
ThesxA 3 Hs{A350-900) that Air
India inducted over the past fow
mon the were originalhybuilt for Ros-
sia's flag carder Aeroflot but fiollow-
ing sanctions on the east Eumopean
country, these were rerouted to Air
India“The neve A3 50swill start arriv
ing from 202 6. Those on pendingdel
ivery will have a different end prod-
uct,” Rajesh Dogra, chief customer
experience officer, Alr India, said.
“We have them coming in differ-
entsets. Wewillhave themcoming in
2026,2027, 2028, he said ata reoent
midiainteraction.
This comes at a time when Indi-

ON THE RUNWAY

B34 new Airbus (A350-
10:00) widebody planes
scheduled to join Air
India’s fleet

from 2024

W Six A350s
(AZ50-900)
were inducted
oy Air India
over the past few
months

| Criginally built
for Russia'sflag
carrier Aaroflot but
rerouted to Air India after
sanctions on Mascow

—
» “mm.._ _

BindiGo is also preparing a
transition w a hybid airline by
offering butiness class cabing
totap international traffic

B IndiGo has also placed
orders for A350s whose
deliveries are slated in 2027

W Air India is also investing in setting up new
exciusive lounges across its key markets

B From Movember, Air India's
A3 50 will service Mew York's
John F Kennedy International
Airport from Delhi

B Air India says daily
bookings in premium classes
have more than doubled on
the AZS0

BBy February-
March 2025,
many mons
international
destinations will
be sarviced by
the 4350

Go, the country's largest airline, is
preparing a transition from alow-
costcarrier toahybrid one by alsooff-
ering bus iness class cabing, specifi-
callytotapinternational traffic. [t has
also placed orders for A350s with
deliveries slatedin 2027,

"With the A350 launch (on the
Delhito London, Hexthirow rnuw'l,! he

overall perception {about Air Indi)
has seen a massive boost. There has
beenan uptick in the business dass
occu panches, We have been talking
about transformation and we took
severalinitatives worked on so many
newthingsand people acknowiedged
thechange,"Dograaddad.
Airlndiasays daily bookings in

premium classes have more than
doubled on the A3 50, The aidine is
also keen on having first class in its
legacy alrcrft but owing to supply
chainchallengeswith the seatmanu-
facturers, the plan is going slow,
From Movember Air India’s A3 50
will service New York, john FEenniedy
Intemational Alrport from Delhd, By

Febmary-March 2025, many more
mtemational destinationswillbeser
viced by the A35 0, Dogra said.

Besides new airoraft, Air Indiais
mvesting in setting up newexchisive
loungesacrositekeymarketsbothin
India and over seasto upgrade the on-
the-ground expernence for its cus-
tomers. While some are opemtional
at Delhiand New Yorkairports,more
loungesare scheduled to open in San
Francisco by 2025), Dubai and Lon-
dlom A nexel vt ve loun ge for [ntema-
tional passengers is planned at the
Mumbaiairport also,

*Cost will not be a constraint as
we will not compromise on guality.
Fromthe designperspectivews have
looked at multiple lounges workd-
withe,” Dograadded,

Alr India is awalting regulatory
clearance to start offering Wi-Fi
onboard the A3 50 as all the ground
work with its partner has been com-
pleted. Dogra added thatthewireless
networking technology can goliveon
the aircraft within 15 days of receipt
of approval of the regulator

{The writer wes in London at the
inpitation of Al fndia]
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AIR INDIA MAY

INTRODUCE WI-FI
ON INT'L FLIGHTS
BY THE YEAR END

Neha LM Tripathi

neha.tripathi@htlive.com

LONDON: Air India plans to
introduce Wi-Fi connectivity on
its international flights by the
year end, an airline executive has
said, listing a series of improve-
ments passengers will see within
six months.

The changes include upgrad-
ing all flights with new soft prod-
ucts, retrofitting legacy planes
and introducing new A350 air-
craft on international routes.

Since the Tata Group took
control of the airline from the
government in January 2022, it
has been implementing meas-
ures to improve the struggling
carrier. These efforts include hir-
ing 9,000 staff including cabin
crew to enhance service quality.

Rajesh Dogra, chief customer
experience officer, said: “The air-
line is working to improve pas-
senger comfort on both domestic
and international routes. With
the launch of the A350, there isa
massive boost in customers’
overall perception... Customers
see this as a signal of how the
new Air India is going to be. For
domestic routes too, we have
begun retrofitting our old legacy
narrow-body aircraft and expect
all of them to be retrofitted by
March next year”.

Air India is currently follow-
ing a multi-phase transforma-
tion plan with enhancements to
its fleet and network, overhaul of
its customer services and
improvements to operational
reliability.

Officials familiar with the
development said the airline’s
load factor on the newly intro-
duced A350 has picked up, with
a significant uptick in business
class occupancy.

Regarding Wi-Fi on board,
Dogra said, “A lot of effort has
been made to launch Wi-Fi on
board, and international flights
will get it first. We are waiting for
approvals from the concerned
authority, which are expected
anytime. The service should start
with our A350s within one
month after we receive the
approvals”,

The airline currently has six
A350s, and expects 34 deliveries
2026 onwards.
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Behind Air India cockpit:
Rebuilding brand image

From New Aircraft To IT Revamp, Tata Group
Kicks Off Five-Year Transformation Plan

Asmita.Dey@timesofindia.com

London: A lot has been going
on at Air India which, under
the management of the Tata

Group has set in motion a fi-

ve-year transformation plan.

From spending billions
of dollars on adding new air-
craft to the fleet, revamping
IT systems, overhauling in-
ternal processes and inves-
ting heavily to better the con-
sumer experience, the group
1s trying to rebuild the
brand’s image and shed the
tag of a legacy airline ridd-
led with issues — which it
has earned over the years.

“Totransformanorgani-
sation which needed large
investments both in terms
of the infrastructure, peo-
ple, processes, in every pos-
sible area and to build it up
and bring it to this level and
to continue to work towards
building it to a world class
airline is a tough and inter-
esting journey... but we are
moving at a very good pace,”
Rajesh Dogra, chief custo-
mer experience officer at
AirIndia, told mediaatabri-
efing here.

According to Dogra, the
first year following the airli-

ne’s acquisition by the Tata
Group in 2022 was spent fix-
ing the basics — or the “bare
minimum” required —toma-
ke sure that Air India started
looking like what was expec-
ted of it by customers and the
industry alike. “The idea is to
transform it from a legacy or-

The idea is to transform
it from a legacy
organisation which has had
several issues into a new
world-class airline. A lot of
focus was put on training
programmes, recruitment

— Rajesh Dogra | crier customer

EXPERIENCE OFFICER, AIR INDIA

ganisation which has had se-
veral issues into a new world
class airline. A lot of focus
was put on training programs-
mes, recruitment,” he added.

The stakes are high for Air
India, which is attempting to
position itself as a “world
class global airline” in a com-
petitive $908 billion (industry
revenue estimates as of 2023
by IATA) global aviation mar-
ket. Hence, the urgency to
overhaul the brand and the ex-
perience it offers is understan-
dable. With the total number

of travellers expected to re-
ach a record high of 4.9 bil-
lion in 2024 globally; it isa big
market opportunity if it can
be tapped well. In the local
market, rival Indigo is set to
launch business class for fli-
ers from mid-Nov on 12 do-
mestic routes.

In its new A350-900 air-
craft — which have already
been deploved on routes in-
cluding the Delhi-London
long haul flights — Air In-
dia has beenrollingout new
bedding, chinaware, table-
ware and updated amenity
Kits for business and premi-
um economy customers.

“By Feb-March 2025, we
will have it all over the
world,” Dogra said. All its
refurbished legacy aircraft
will offer the new in-flight
experience over time too,
he added. Of the 40 A350
aircraft ordered by Air In-
dia as partof 1ts $70 billion
alrcraft purchase deal, six
of them have been delive-
red while the rest are ex-
pectedto beadded to thefle-
et in phases starting from
2026, Dogra said.

(The writer was in

London at the invitation

of AirIndia)
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Spicejet to clear employee
dues by next month: CMD

Saurabh.Sinha
@timesofindia.com

New Delhi: Spicedet is
back from the brink after
yvet another near-collapse
by getting a Rs 3,000-crore
funding from investors, in-
cluding mutual funds, and
1s now aiming to have a fle-
et of 100 narrow-body air-

craft before the end
of 2026.
Airline CMD Ajay Singh

told TOI that it will now cle-
ar all its dues to employvees
latest by early next month,
improve on time perfor-
mance to bring back flyers,
add flights by getting the 30-
odd grounded aircraft back
in the air and pay off statu-
tory dues.

“Weare indialogue with
Boeing to resume delivery
of the Boeing 737 MAX orde-
red by us. Since the last two
days, we have been flooded
with job applications. We
will rededicate all efforts to
be an efficient and on-time
airline,” he said. SpiceJet
had ordered 200 B737 MAX

and got 13 of them before
2019. Now, determined to
cleanupthe*“balancesheet”
and “honourably clear all
dues,” it wants deliveries to
resume again.

“We will revamp our ex-
isting fleet. The turboprop
Q400s are owned by us and
will be used on regional
UDAN routes. We will ex-
pand very quickly now and
look at wide body opera-
tions too,” Singh said.

The airline, which “refu-
ses to die”, clearly has its
task cut out with these
funds over for the next few
weeks. It will keep some
funds in reserve for the next
black swan event/s.

“After acquiring Spice-
Jet (from Kalanidhi Ma-
ran) in 2015, we had impro-
ved its operational and fi-
nancial metrics in a very
short time. With highest
aircraft occupancy, there
were profitable quarters on
the trot. We ordered 200 Bo-
eing 737 MAX aircraft. Eve-
rything was going just fine
when two black swan

events happened in quick
succession: Global groun-
ding of the 737 MAX in
March 2019 and then Covid
in 2020,” Singh, whose sta-
ke is now diluted to 35%
from the earlier 48% after
this QIP, said.

While the airline ventu-
red into cargo in a big way
during Covid, its payvables
to all stakeholders and lia-
bilities kept mounting. PF
and TDS of employees co-
uld not be paid for over two
yvears. Engine & aircraft
lessors dragged it to court
for repossessing their as-
sets. Things came to a head
this summer when it near-
ly completely ran out of
cash and SpiceJet obits we-
re being written.

So in this situation how
did he convince investors to
put money? “We just told
them the truth about our
airline. They saw what we
had done after 2015... They
saw potential in us to grow.
Atnotimedid I feel that it is
curtains for the airline,”
Singh said.
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