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Nagpur airport
upgrade gives
land plans wings

Dhairya Gajara

MUMBAI

Nagpurs Dr Babasaheb
Ambedkar International
Airport is set to see rapid
development in its vicinity as
the plan to monetise the sur-
rounding 271 hectares of land
has been set in motion by
Multi-modal  International
Cargo Hub and Airport at
Nagpur (MIHAN).

The move to monetise the
vast city-side land follows the
Union Cabinets clearance to
modemise the airport.

In May, the Union Cabinet
approved the extension of
Airports Authority of India's
(AAl) land lease to MIHAN
India Ltd (MIL) to align
directly with the 30-year con-
cession period granted to
GMR Nagpur International
Airport Limited (GNIAL)
Commencing from is com-
mercial operation date,
GNIAL is tasked with turning
the facility into a gateway
capable of handling 30 mil-
lion passengers annually.

MIL commenced work to
capitalise on the momentum
and floated a tender inviting
empaneled consultancy firms
to execute a feasibility study
and preparation of a master
plan for monetising 271 hec-
tares of city-side land. This
includes 122 hectares under
AAl lease regulations and 149
hectares under Maharashtra
Airport Development
Company regulation.
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‘Bengaluru departures to get cheaper, arrival fee rises

—
Ohir Bureau

Bengaluru

ring out of Bengalury is set
::]‘} Eﬁtcrm: n]ucgsap-cr from
September 1 a5 AERA's new
taniff order cuts the user de-
\rc]n]:lml:nt fee (UDF) for de-
parting passcrgers 'I:r'.rncarh'
45 per cent.

Domestic fivers will pay
1300, down from T550, while
the international fee falls to
997 from T1,500.

However, the relief comes
with a new charge for pas-
sengers flying into Bengalurn
— ¥125 for domestic arrivals
and T426 for international
arrivals.

The revised tariff applies
for 2026-31 and could reduce
the airport-related cost of
departing journeys, while

adding a new expense for ar-

TVINg passengers.
The change effectively
shifts Benga airport’s

UDF model from one largely

AERA justified
the move on the
grounds that
airport infra is used
by passengers at
both ends of a

journey
borme by departing passen-
gers to 8 structure that also

charges those arriving at the
giTport.

AERA has justified the
move on the grounds that
girport infrastructure is used
by passengers at both ends of
a journey. Facilities such as
gcrobridges, travelators and
baggage comveyor systems,
for instance, serve both ar-
riving and departing traffic.

The revised structure is
part of a broader reset of air-

rt s for the new con-
trod period, which mns ontil
March 31, 2031, While the

lower UDF could make out-
bound trevel margimally
cheaper, passengers armiving
in Bengaluru will now have
an additional ai il
built into their U?:.::-Itmhhlél:gt
The order also introduces
a significant in how
BIAL will recover the cost of
some of its larpe upcomin
hﬂfﬁstruc:turcp?’nj:i "
Under the incremental ag-
gregate  rovenue uire-
ment framework, the cost of
identified high-value pro-
jects, includi thl: roposed
new termina ing and
asanc:m:daundr:mtramuc
ture such as a runway, apron
and taxiway, will not be
factored into the baseline
tariff from the first vear of
the five-year control period.
Instead, the sirport will be
allowed to recover these
costs through an  incre-
mental tariff once the re-

5 ive asscks are com-
]:irn:d, commissioned and
put to nse. The approach is

intended to prevent passen-

rs and airlines from payi
upiront for mEmaucrre
that is yet to become opera-
tional, while also linking tar-
iff recovery to the actual de-
livery of the projects.

The framework was re-
vised following concerns
raised by the air er-
ator and other stakehol
including over funding re-
quircments, certainty
sround future incremental
tariffs and the possibility of a
sharp increase in tariffs
when major projects  are
commissioned.

FINAL ORDER

AERA said it had addressed
these concerns in the final
order, with the incremental
tariff to be introduced

I‘_hmufh an addendum once
the relevant projects become
operational.

The regulator has also
changed the charges levied

on airlines. From September

1, domestic aircraft will be
chi 1325 T metric
mljfn%c?ur Em‘l.din]:: while in-
ternational aircraft will at-
tract T455 per metric tonne,
under the approved tariff
framework.

For ers departin
on int:Pr;S:;EEB] ﬂlghP;J:tﬂlﬁ
airport will also levy 31 to-
wards common use terminal
cquipment, coOmMmOon  use
self-service and b re-
concilistion  service ilit-
ies, Domestic departing pas-
5 will pay T75 towards
these faclities, The charges
relate to shared terminal in-
frastructure, self-service sys-
tems and baggage reconcili-
ation cquipment.

AERA has, meanwhile,
sought to use the tariff struc-
ture to support Bengaluru's
international conmectivity. It
has permitted a variable tar-
iff plan under which airlines
can receive landing-charge
incentives if they meet spe-
cified conditions.
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B'luru airport cuts
user development fee
for domestic flvers

Remlator AERA on Friday steeply slashed the
uger development fee (UDF) at the Bengalur
international airport to ¥ 300 for domestic
and ¥9497 for international passengers for the
five-yvear control period till March 2031 For
the first time, the watchdog implemented the
Incremental ARR (Average Revenue Require-
ment) framework wherein the cost borme by
the Bengalum airport operator can be
recovered from the passengers only after
completing the high-value capex projects.
UDF for departing domestic passengers has
been fixed at ¥300 per passenger, lower than
the existing amount of T550 and also lower
than ¥450 proposed by the alrport operator
BIAL Alrports Economic Regulatory Author-
Ity of India (AERA} said on Friday. PTI
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ORDER APPLIES TO ALL
AERA Slashes
User Tariffs for
B’luru Airport
Passengers

Our Bureau

Mumbai: Passengers flying
out of Bengaluru’s Kempegow-
da International Airport will
pay a lower user development
fee (UDF) from September 1,
while arriving passengers will
faceanewcharge underatariff
order approved by the Airports
Economic Regulatory Authori-
ty of India (AERA). The UDF
for departing domestic pas-
sengers will fall to ¥300 from
2550, while the international
fee will drop to ¥997 from 1,500.
Arriving passengers will pay
7125 on domestic flights and
426 on international flights.

The revised tariffs form part
of AERA's order for Bengaluru
airport’s fourth control period,
running from September 1,
2026, to March 31, 2031. The or-
der applies UDF to both arri-
vinganddeparting passengers,
with AERA citing shared use
of infrastructure such as aero-
bridges, travelators and bagga-
ge conveyor belts. Tt said the
approach would ensure a “mo-
re equitable distribution of the
tariff burden.”

Bangalore International Air-
port (BIAL), which operates
the airport, said the change did
not increase the base UDE. Un-
der the new structure, the com-
bined UDF for a domestic pas-
senger travelling in and out of
Bengaluru will be 425, compa-
red with the existing 550 char-
ged ondeparture.
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Cab drivers block airport
entry ramp; 11 detained

Megha Kuchik

MUMBA|

App-based cab drivers alleg-
edly blocked an entry ramp to
the parking oarea at
Chhatrapati Shivaji Maharaj
International Airport (CSMIA)
on Wednesday morning
while protesting against
aggregator policies, including
premium services such as
Uber Black and Uber Green
The blockade, which affected
vehicle movement between
the P5, P4 and PG parking
areas for around 30 minutes,
began around 8.30am.

Sahar police impounded 11
cabs, detained their drivers

and registered an FIR under
Bharativa Nyaya Sanhita
provisions relating to wrong-
ful restraint and common
intention. Vehicle details were
also sent to the Regional
Transport Office for possible
action, including suspension
of permits.

The drivers have
demanded closure of Uber
Green and Uber Black ser-
vices at the airport, imple-
mentation of fares prescribed
by the RTO and limiting
aggregator categories to Mini,
Sedan and SUV, Cab operators
have also sought revised pay-
outs and fixed fares, restric-
tions on carpooling and

action against commercial
bike-taxi services, citing
shrinking earnings. platform
commissions and rising fuel
and operating costs.

A similar flash strike by
app-based cab drivers on
Tuesday caused minor dis-
ruption at LLS‘H.H. Passengers
at Terminal 2 faced longer
waits, fewer cabs at pickup
bays and higher ride-hailing
fares, though flight operations
remained unaffected.

Sahakar Taxi Cooperative
Lid founder Mohd Rizwan
Shaikh said drivers’ concerns
over unequal fares were not
addressed by the company
despite attempts at talks.
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Larsen & Toubro bags 5,000 cr
order for Dubai airport project

FPJ News Service

MUMBAI

Larsen & Toubro (L&T) has
secured an order worth up to
¥5000 cr for Dubai's Al
Maktoum International
Airport, extending a string of
major contract wins, the engin-

eering group said.
L&T, in collaboration with
Japans Mitsubishi Heavy

Industries (MHI), will design
and build the Automated
People Mover (APM) system
for Phase 1 of the airport.

“Once fully developed, Al
Maktoum International
Airport will become the
worlds largest airport. with a

capacity of 260 million passen-
gers and 12 million tonnes of
freight annually? the company
said. Developed by Dubai
Aviation City Corporation and
implemented through Dubai
Aviation Engineering Projects,
the contract forms a key part of
the airports long-term expan-
sion,

L&T will undertake design,
procurement, delivery and
integration of critical AFM
infrastructure, including guide-
ways, DC traction substations,
power distribution, signalling,
telecommunications, onboard
communication systems, plat-
form sereen doors and depot
equipment. The company said

the project combines challeng-
ing execution milestones,
advanced rtechnologies and
multiple system interfaces,
with safety and quality central
to ddivery.

Third major win: The Dubai
contract marks L&TSs third
consecutive major order.
Earlier this wedk, L&T Energy
Hydrocarbon Offshore secured
an Ultra Mega order exceeding
®15K cr from a Middle Eastern
client w develop multiple off-
shore facilities. On August 13,
L&T announced orders worth
up o 15K cr under a strategic
partnership with Together Al
to build an NVIDIA B300 Al
Factory in India.
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NEW DELHI
Gold paste

seized at Delhi
airport

Customs officersat Delhi's
IGI Airport seized 7458
gram of gold paste and
apprehended the carrier
and alleged receiver on
Thursday.

Acting on intelligence
inputs, officers intercepted
an Indian passenger
arriving from Riyadh at the
green channel. Suspicious
images were detected
during X-ray screening of
his baggage, prompting a
thorough examination.

Officersrecovered two
oval-shaped capsules
containing gold paste
weighing 745.8 gram from
the baggage, according to
a Customs statement,
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L&T-MHI wins up to 5,000 cr.
order for APM at Dubai airport

Larsen & Toubro’s (L&T) Transportation
Infrastructure business, in consortium with
Japan’s Mitsubishi Heavy Industries (MHI), has
secured a large order worth between ¥2,500
crore and ¥5,000 crore to design and build the
Automated People Mover (APM) System for Phase
1 of Al Maktoum International Airport in Dubai.
Once fully developed, Al Maktoum International
Airport is expected to handle 260 million
passengers and 12 MT of freight annually.
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L&T-MHI consortium
wins large Dubai Airport
transit system order

OUR CORRESPONDENT
New Delhi, August 20

Infrastructure major L&T
on Thursday said its trans-
portation infrastructure
vertical, in consortium
with Japan’s Mitsubishi
Heavy Industries (MHI),
has secured a ‘large’ order
to design and build a fully
driverless, grade-sepa-
rated mass transit system
for Phase 1 of Al Maktoum
International Airport in
Dubai.

According to the com-
pany, the valuation of a
large order ranges between
Rs 2,500 crore and
Rs 5,000 crore.

In a regulatory filing,
L&T said, “The transporta-
tion infrastructure business
vertical of L&T, in consor-
tium with Japan’s Mitsubi-
shi Heavy Industries (MHI),
has secured a large order

to design and build the
Automated People Mover
(APM) System for Phase 1 of
Al Maktoum International
Airport in Dubai.”

The scope of work
includes delivery of a fully
integrated system, encom-
passing design, construc-
tion, supply, testing,
commissioning and oper-
ational readiness of all asso-
ciated infrastructure and
Systems.

“Under the design-
and-build contract, L&T
will undertake the design,
procurement, delivery and
integration of critical APM
infrastructure and systems,
including guideways, DC
traction substations, power
distribution, signalling
and telecommunication,
onboard communication
systems for vehicles, plat-
form screen doors and
depot equipment,” it said.
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Against 10% norm, IndiGo tests 20% of
pilots annually for substance abuse: CEO

OPERATIONAL FOCUS. Says airline has strengthened its SOPs, augmented manpower for handling disruptions

—
Aneesh Phadnis
Musmbai

IndiGo tests 20 per cent of
its pilots for substance abuse
anmoally, which is higher
than the Directorate General
of Civil Aviation's (DGCA'S)
prescribed limit, Chief Exec-
utive Officer Willie Walsh
said on Thursday. The DGCA
requires airlines to randomby
test at least 10 per cent of
their pilots annually.
Responding  to  share-
holder questions at the com-
s annual general meet-
E’:‘Tgwﬂah saJE:l the airline
has & comprehensive htness
for duty framework covering
aleahol, substance abuse, fa-
tigue and mental well-being,
“Substance testing is done
at induction. We've been do-
ing this since 2015. All new
cmployees are subject to
substance testing at induc-
tion and then randomly
thereafter. Wi exceed the re-
commended levels of testing

All new employees
are subject to
substance testing at
induction and then
randomly thercafter

WILLIE WALSH
Chiel Executive Offecer, IndiGo

where we routinely schieve
about 20 per cent of random
testing, " Walsh said.

Substance abuse by pilots
is in focus after an Air India
Fiint rccn:nl:ly tested positive

mu.n_]uma l:ucnmmpt:u'n_
Subsequently, Air Indin is
testing all its pilots and the
DGCA, too, is working on
tighter anti-doping rules.

At the AGM, the IndiGo
management dlso  faced
questions on steps taken to

revent  flight  disruption,
financial year loss, long-

haul network plans, among
others.

INDIGD OPERATIONS
‘Walsh, who took over as the
CEC carlier this month, said
the nirbine has taken re-
medial measures to ensure
i 1ons like the one wit-
miaﬁt December do not
recur. This includes
strengthening of manpower
planning and roster process,
improved oversight, predict-
iwve dashboards and early
warning systems  enabling

rostering staff to take pree-
mptive gctions.

Walsh said the airline has
established o disruption
management  group  for
handling disruptions. “We
have strengthened our S0Ps
and we li":ma: angmented
manpower and orew  re-
sources in our operations
control centre. We have en-
hanced real-time monitoring
processes to track forward-
looking key performance in-
dicators measuring our oper-
ational status, crew health
and all other operational
metrics that can give os an
indication of problems oc-
curring,” he said.

IndiGo's revenue from op-
crations grew 5 per cent to
over 184,000 crore, but the
airline swung bto ¥2393-
crore net loss in FY26 ducto
rupee depreciation. The air-
line continues to face head-
winds related to supply-
chain disruption, increased
fuel price and airspace clos-
ures. “These realities require

us to remain agile, discip-
lined and resilient. Yet, they
don't change our direction,”
Walsh suid.

Cost control will remain a
focus area for IndiGo and the
girline wall ensure profitable
DperEtions fung-haLd
routes with ﬂ\r introduction
of Airbus A350 aircraft from
2028,

“We continue to invest in
hiring, training and capahil-
ity building to support our
growth while maintaining
our operational reliability
and service standards,” he
said.

Walsh said sustaining cus-
tomer confidence will re-
main paramount for the air-
line. “Cur ambition s for
IndiGo to be chosen not only
for the scale of our network,
but also the convenience of
our services, the relishility
we deliver and the consistent
high-quality expericnce our
CuStomers can expect every
time they travel with us,” he
said in hiz address,
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Domestic air passenger

traffic declines 4.8% in July

Our Burean
Harvr Ouits

Inclia’s domestic air passen-
ger traffic moderated in July
2026 om a yexr-on-year bais
a8 airlines continoed calih-
rated capacity dcp]mmnu!
despite  peslient  travel
demand,

According to data rebessed
hy&rﬂim‘kmﬂmhl‘
Civll  Aviation  (DGCA),
schedubed domestic airlines
carried oround 120 erore
passengers during July, com-
pared with around 1.26 erome
passengers during the cor-
responding period of last
vear, a decline of about 4.8
per cent.

J.rl.d.r.u.'l:r observers attrib-
uted the decline to the sea-
ol slowdown in eravel as
well 2s calibrated capacity
deployvment by airlined.

Dosides, the dita ghowed
thar load Factors
rmntdr‘m::ﬁﬂu‘mﬂml
seat utihsstion d.uxpmkmu
passenger brafhic.
OPERATIONAL METRICS
Airline-aise, Alsa Air recor-
ded the highest ¢

| 1‘ §

This was due to a sezsonal
showrdown in travel and
calibrated capacity
deployment by airfines

fvely. Inaddition, the overall
canceltation mte of sched-
uled domestic xirlines stood
at (A2 per cent, with tech-
nicul resons atcounting lor
the bargest share of canceila-
Homs af 3499 jper cent, [l
bowed by upznﬂunal rems-
am (274 per cem] and
weather-rebated dissuptions
{227 per cent )

COMPLAINT ATA
The DGCA datn abso showed
thar airlimes received 2,196
passenger complaints, trans-
lating into around 1 83 com-
pla.'m'u per 100D padsen-
gers carmied.

In termd of operational
performance, IndiGo recor-

boad Factor a3t 919 per cent,
fullowed by Spicelet (8.1
per cent], the Alr India
Growp (B32 per cent) and
InalifGin (H24 per cent).

In terms of market 8 1
TnadeGo beld its dominame po-
sition among domestic carri-
ers after carrying 082 lakh
passengers, accounting for
674 per cent of the market.
Furthermore, the Air India
Growsp — enmpriging Air In-
dia and Abr Indis Express —
accounted for 3 combined
mmaarket share of 24 cent
after carrying 2875 lnkch pos-
SUnger. Meanwhile, Akssa
Air saw its markes share de-
cline 10 5.5 per cent after -
rying 6.65 lakh passengers.

Other sirlines such as
Spicelet scoounted for &
miarket ahare of L6 per cent,
while Star Air, Fly31, Alliance
Airand IndiaOne Air accoun-
ted for 0.7 per cent, 0.5 per
cemt, 0.4 per cent anil bess
than O per cefd neipect-

ded the highest on-time et
formance {OTF) among ma-
jor domestic airkines at the
country's 10 ussest airports
at 912 per cent, followed by
Akasa Aer [LE F-:-rmm]..rhr
Air India Group (RES per
cent), Alliance Air (76 per
centy and Spicelet (346 per
cent).

Acrods ik . Chennad
recorded mt overall
OTF at 967 per cent, fol-
bowedd by Berguluru (B4 per
cent) and Hyderabad (924
per cent). The DGOA aterib-
uted the majority af figh
delays 1o rescHonary reas-
o, which aceounted for 63

cent of all ﬁnl::.-:.. fl-
E‘ﬂlh}l’ aperational and air
raffic control conmstraints (7
pir cent eoch), technical and
weather-rebated  factors (6
E:jm!ach,,pamnﬂmr:-
reagons (3 per cent],
airport-relsted (2 per cent),
ramp-related (1 per cent)
ond miscellaneous (3 per

cenky
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AMA extends suspension
of Marita-Chennai flights
O

A—
el

Chasnmai: All Nippon Airways
(AMA) has extended ifs
suspension of tha
Narita-Chennai flight wniil
March 27, 2027 it had
suspended its operations from
March 29 to October 24, 2025,
and this has been extended, the
airfine said while annowncing its
evised flight schedule for the
second half of FY26 that
includes more international

flights., ousmmeu
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& IndiGo Website Faces
BooKing Glitches Again

NEW DELMI; India's largest
q airline IndiGio was cxpericn-
: cing intormittent issues with

ils core reservalion plaliorm
on Friday, ke second such disruplion
this wesll 25 psers again faced prablems
bocking flights anline. IndiGo's website
on Friday displaycd an advisory identi-
cal loane il issued on Wednesday, ciling
“intermillenl issues” wilhilscore reser-
wation platform. It was not immediately
clear whether the problems were linked
toWednesday's disruption ar whothoer
the carlicr isswe had beon fully rosolved,
and IndiGo did nol respond Lo an email
seeking moredetails.
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INABILITY TO MAINTAIN CAPACITY PRIMARY REASON

Spicelet market share hits
decade-low of 1.6% inJuly

HITIN KUMAR
New Dethi, August 21 EKF’ER[ENCIHG WRBU LENCE
Market share |%6)
SPICEIET'S DOMESTIC MAR- o5
KET share fell tol 6% in fuly,its T
lowest level in more than a 20 20.9 e &}a ﬂ
decade, as the finanaally e . <7 R
stressed airline contimoed to E

grapple with constrainad capac-
ity and a significantly reduced
fleet. The camrier’s market share
declined from 1. 9% m funeand
2 5% in May, accordingtodata
el masad by theDirecomte Gon
eralod Civil Aviation (DGCAL
The latest figure marks a
dramatic erosion in Spicejet’s
position in India's domestic
aviation market. The airline’s
market sharepeaked at 20,90
in July 2014, according to
DGO A data, but has declined
steadily over the past decade,
falling below 10% in 2021
and to 5% or lower from late
102 3. lirouched L% in Sep
tember 2025 before briefly
ec I.I'l'l‘l'iIIH tod 3% n Decem-

ber following the induction of

wet-leased abrerali,

The reaowery, however,
proved short-lived. Spicejet’s
market share fell from 4.3% in
December to 3.9% in April
1026, 34% in May, 2.5% in
Jumieand 1.6%in paly. The latest

Ggure represents a decline of

maore than 9 2% from its july
2014 peak
I'he decline has been pri-

July 2074

Soung: DECA

1.6 wmSpiceletsmarket BThearines

share peaked at now operating

209%inJuly 2006  around 20 aircraft,

buthasdeclined  comparedwitha
syzoze  Swadiyoverthe  fleetof100

past decade atreraft in 2019

marily driven by the airdine’s
inability to maintain capacity
rather [|1 an a collapse In
demand forair travel Earliert his
year, all 16 aircraft inducted
under wet- lease amangements
exited the fleet after Spicejet
chose not toextend the agres-
ments amid weak seasonal
demand, elevated aviation tur

bt Fuied prreices and ristng oper

ating oot s,

At the same time, soverl of
its aircraft were undergoing
scheduled ma mtenance,
includ ing routine checks and C-
checks, further reducing the
niimbeer of ainoraft available for
commaerdal operations.

The airdine is now operating
arcund 20 aircraft, compared

withafleetof 58 airoaft inFY 14
and 100 akreraftin 2019,

Spicefet had earlier sald it
expected capadty to gradually
recover as aicraft returned
from maintenance. 1t had
planned to bring back threeair
craft in July, followed by two in
#Llﬂ:u.l:.'lnﬂ I'.\'lln\llllllRL-FI.rln-
berand October, The airine hid
also planned to induct addi
tional leased aircraft ahead of
the festive travel season, with
plans for 10 airoraft each in
October and November.

The airline has since taken
some steps o rebulld capacity,
L Juily, Spice et inducted three
Airbus A320 aircmft on damp
lease from Cambodia -based Sky
Anglor Alrfines. The aircraft are

expected o help the airline
restore capacity and expand its
network as demand typically
strengthens during the festive
andwinter travel penod.

However, the capacity
rchuilding exercise oomes
against the backdrop of pro-
longed financlal stress, Splceet
reparted aconsolidated net loss
of around 1,125 crore during
the finst three quart ersof FY 26,
while its accumulated losses
hawve croszed T8 600 crore.

The alrline’ financial posi-
tion has also affected its ability
o secure alerafil on conven-
thonal long-term beases, inoeas
mgits dependence onwet- and
damp-lease armangements o
maintain opemtions.
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A hedge that can save our skies

HIS JUME, A5 oil prices sur

gad during the Hommue ofs-

B Moinsey imued a cautio

uswarningtoglobalairiines,

ot iLl':I: Ind:'s, [t pnin.1rr|
outthatfssl costs abowt athind ofaticket,
anud most incredaes are frced on to cons-
umes, potentalymising fare sworldwide
by 20 -2 514y, Inclia shares thistmpact. Ho-
woever, the massuring part of McKinsey's
I:I'II.'.\‘S!F — |J1|1|. Jll.‘l.llb!l \'d:li.l:h I1H.!F|J '-UEI
costs will mosthrsafeguani their margins
— dioes not apply to India. Since Indian
carriers have not hedged, ICRA predicts
they will lose between 36,000 and
¥ 38,000 crore this year. The worldsair
limes mise fares and continue; India's abr-
linessuffer The keydifference? Hed ging,

Hedging isn't an exotic gamble; it'sa
respanae (o a strud uiral peculacty. Ali -
lims sell tickets for futune fliphts,suchas
a Diwalitrip injune, and o lled payment
now, but they only buy fuel doser to the
departure date in October. This allows
them to seta pricebefome knowing their
biggest expense. A hedge simply sta-
hilises the futume cost ded to tickets
already sald. Here, not hedging lsa gam-
hle an aidineis making.

Therefusal tomanage fuelprice risk s
ingrained o their practices. Look at the
ann ual report of 1 ndi Go or anymajor Ind-
tanairline, and YR il mew sect o man
dated by regulators titled "disclosure of
cammodity price risk and hedghng aethv-
rties”, ltmentions the threat of fuel price
fuctuat s, ut when asked about thel
postions, theydisousson yosmmencyhed
ging. Each year, Indian airlines dis doss
this riskyetchoose not o hed geagamst i,
passing the jet fuel spot prce dimcty to
passenpersorshamho Iders, Co |'r'\.|1.-nrt:|.-|
aidines pralsed by McKinsey, like Ryanair,
lockeed iy fuelcostsat aroomed 567 perbar
rel for the following year; Lufthansa and
Brtish Atrways'pament, 1AG, hed ged most

V SHUNMUGAM

Partnes, #CCuba

of l|!|.eln.; and L|:||:'!.I allendured the :.plhe
with minimalimpact onfares. Southwes,
with the longest profit streak, employed
mmilardiscipiine and onky hedged when
the sk was significant, showing that
hedging isa stmte gic toalt oaddress loom
Ing danger, not a constant commitment.

The refuesal has its supporters, Chioins-
ing nit to hedge has benefitted IndiGo for
10 pears, avouding hedje managanent
is=ues and accounting complications;
hedging can cause harm,

biiffer in bebween,

Even aidines secking to hedge face
difficulties due to the ladk of a substan-
tial market Although India trades crode
oll futures, these are a limited rupes-
based procy: most Baquidity concentrates
Inthe front month,with distaintcontracts
trading very lttle, Hedging a year ahead
imvolves rolling over the nearmonth rep
ea.lrd!y_ |:|vu|:r.r'|:|:gu:|.\1.-\. hLII.'L1-'|D|:II'Il.1I11Iﬂ.I.
trading fees, and the commodity tran

saction tax each time. Par-

and Indianaidines have fac tidpatingina foreipn deri
el settmckshalnre Even ma- A hedge simply vathvewould introduce the
jor American CATTicrs Tiow i smeoImeEncy risk '
don"t hedpe. Howewer, this mb""_"“s 'lhe_fuwre 1o avalkd. &Emnmﬂg
supgests the necdforsmane €05t tied to tickets ook cudenilpricestather
hedging ratherthanoutdg-  glready sold. Here,  than jet fuel, leaving the
ht refusal, and for develo not hedging is crack sproad — highlighted
ping the market that would ; by McKinsey as unusually
enabie dffectve hedging L glr_nble .!1 airline wide this year — expused
India'sabrfines startwith is making Essentially, thereis no Bqu
aheanderbumden jetfuel ac il markcet inthe actwsal foel
countsforabout40- 509 of that airdines use.

thediropesat ing o, compared (o oug-
hly 25% globally, mamby due to taxes
Since aviation turbine fued (ATF) ks out-
side the GST systemn, itincurshoth central
wxcies and a state value-added tax which
mnrmchupto 3Fhin some regions. This
tax-on-tax policy makes Indian fuel
|1ri ces about a thimd h1ghrr than those ak
Gulfor SoutheastAsian hubs. Forairfines
alrenacty spending half on fuel, each price
Incroase hits twiceashand, Thosewithout
hedgmg feel the mmpact acutely, with no

T'he governemen ¢ huas begun handling
hedging directly. Recently, the Cabinet
appoved a €10,000-crome ATF Price Sta-
bilisation Fund which keepsfuel prices at
2115 pes Litre for up to thres years amd
compensates oil companies if market
prices rise. Essential by, this amounts to the
poveTniment I!H'HI'HII'IE-'l el h rdgr for
privateaidines Wehave seensimilar risks
before, such as the soversign gold bonds
from 1015, which aimed o reduce gold
impnrh and the asodated h'\-n-'gn EX

r[ungf drin. The Eoverzument ended up
beadng the gold price risk, and as gold
prices trehled, the Bahilitics exoecded T1
Inkh crore until the scheme was quietly
discontinued in 20 24, Likewise, the ATF
fund is a bet onoll prices, and if ofl prices
remain high, tacpayerswill bear the st
That"sa pubtic subsidytostabilise the pri
vatebalacesheet.

Abetier solution exists, imvolving two
interconnecied s tepe. First, ex pand the
markrt by developing a comprehensive,
dieared, and margined madet forjet-fuel
sk, transforming crode- oil futures into
this space. Licenees major natural coun-
terparis— suchas Relianoe, ExxonMobi,
and bank treasurkes — to operate under
Sebiand RR ovesight, enabling them to
mmterinto these contracs. Since refineres
|.|lr|.'rf|1. |J'||r|||.g months when airlines
struggle, theyare ideally positioned to
serveas prtection sellen Second, man-
date that all scheduled arriers adopt this
approach by implementing a board-
approved hedging progmmme,disclosed
and audited quoartedy il o how they
ourrent by manage curmency risk.

Aviation hashecome a crudal plilar of
India’s economy, mnking asthethind
largest air mardcet worldwide. It ishighly
coneentrated, with twomajor groupsac-
counting fior nearky 90%% of domesticpas-
SEMPETS, When one of these dominant
playerscollapses it doesn't justredistib-
b travellers; it alio mealts In lost oonE-
ectivity. India has experienced thecol
lpse of several carriers, such as
Kingfisher, let,and Go First, il strating
o sy & lowe-margin industry can
fail. Fiimately anaid ine doesn't ust sell
seats; it offers timea — the assurnce that
alleves an exporter to prormise next dml,-
ddiveryor a surgeon to perform opera-
tons across cif s h}' moming, This cer-
t@inty is what hedging provides, yet
Imdia's skies st back that assumncoe
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Domestic air pax
traffic down 4.8%
sequentially in Jul

Neha LM Tripathi

letters@hindustantimes.com

NEW DELHI: Domestic air pas-
senger traffic fell 4.8% to 12
million in July from 12.6 mil-
lion in June, with most major
airlines also reporting lower
passenger load factors, accord-
ing to Directorate General of
Civil Aviation (DGCA) data
released on Thursday.

Despite the month-on-month
decline, passenger traffic dur-
ing the first seven months of
2026 remained marginally
higher than in the correspond-
ing period last year. Indian air-
lines carried 98.4 million pas-
sengers during January-July,
compared with 97.78 million a
year earlier, an increase of
0.64%.

IndiGo, India’s largest air-
line, carried 8.08 million pas-
sengers in July, down from 8.92
million in June. The Air India
Group, comprising Air India
and Air India Express, carried
2.88 million passengers, com-
pared with 3.22 million in June.

Akasa Air carried 665,000
passengers in July, down from
861,000 in June, while SpiceJet
carried 187,000, compared with
263,000 in the previous month.

Despite the fall in passenger
numbers, IndiGo's market
share rose to 67.4% in July
from 66.3% in June, while the
Air India Group's share edged
up to 24% from 23.9%.

Akasa Air's market share fell
to 5.5% from 6.4%, while Spice-
Jet's declined to 1.6% from 1.9%.

The passenger load factor —
the proportion of available

DESPITE THE
MONTH-ON-MONTH
DECLINE, PASSENGER
TRAFFIC DURING
THE FIRST SEVEN
MONTHS OF 2026
REMAINED
SLIGHTLY HIGHER
THAN INTHE
CORRESPONDING
PERIOD LAST YEAR

seats occupied — declined for
IndiGo, the Air India Group
and Akasa Air during the
month. Spicelet was the excep-
tion, with its load factor rising
to 74.7% in July from 73.2% in
June.

The overall cancellation rate
of scheduled domestic airlines
was 0.62% in July. Technical

issues accounted for 39.9% of

cancellations, followed by
operational reasons at 27.4%
and weather-related disrup-
tions at 22.7%, according to the
DGCA.

IndiGo recorded the highest
on-time performance (OTP)
among scheduled domestic air-
lines at 10 major airports, at
91.2%, followed by Akasa Air at
50.8% and the Air India Group
at 88.5%. Alliance Air recorded
an OTP of 76%, while Spicelet
had the lowest at 34.6%.

The airports covered in the
OTP assessment were Delhi,
Mumbai, Bengaluru, Kolkata,
Hyderabad, Chennai, Ahmeda-
bad, Cochin, Guwahati and
Lucknow.
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IndiGo site faces booking
problems again; restored

Reuters

letters@hindustantimes.com

NEW DELHI: The reservation sys-
tem of India's largest airline
IndiGo was restored on Friday,
hours after it faced intermittent
issues that prevented people from
making ticket bookings for a sec-
ond time this week.

The repeated glitches are an
early headache for CEQ Willie
Walsh, who took charge on
August 3, less than five months
after his predecessor Pieter Elbers
resigned following scrutiny overa
major operational breakdown at
the airline.

Earlier on Friday, IndiGo's web-
site displayed an advisory identical
to one it issued on Wednesday, cit-
ing “intermittent issues” with its
core reservation platform. It was
notimmediately clear whether the

problems were linked to Wednes-
day's disruption or whether the
earlier issue had been fully
resolved. IndiGo did not respond
to an email seeking more details.

Reuters journalists in four cities
were unable to book tickets
through the website, which dis-
played a “no data available” mes-
sage when they searched for
flights, while some were also una-
ble to log in to the app.

Multiple users complained on
IndiGo's X handle on Friday about
failed bookings, problems com-
pleting web check-ins and pay-
ment confirmations.

IndiGo came under scrutiny
last December after pilot rostering
problems forced it to cancel
around 4,500 flights, leaving tens
of thousands of passengers
stranded and disrupting travel
across the country.
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IndiGo plane
orounded
after tail-strike
in Gorakhpur

Jagriti Chandra
NEW DELHI

An IndiGo Airbus A321's fu-
selage scraped the runway
during landing at Gorakh-
pur earlier this week, ac-
cording to industry sourc-
es, marking at least the 8th
tail-strike incident involv-
ing the airline’s A321 fleet.

The aircraft has re-
mained grounded since
the incident, which came
to light in Gorakhpur on
August 19. Its last recorded
operation was a Delhi-Go-
rakhpur flight.

The aircraft involved
was an Airbus A32Ineo. Ac-
cording to industry sourc-
es, this is at least the 10th
tail-strike incident involv-
ing an IndiGo aircraft since
2023, with at least eight of
these incidents involving
A32ls. One incident in-
volved the smaller-sized,
regional aircraft, an ATR,
and another an A320.
There is no official data
available on the number of
tail-strike incidents involv-
ing the airline.

The airline said the air-
craft aborted a landing,
and made a landing on se-
cond attempt on August 19
while arriving in Gorakh-
pur from Delhi. It was
grounded after “scratches
were found around the in-
let of the auxiliary power
unit (APU)”, located at the
rear of the aircraft.
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New tariff formula
cuts air passenger fee

at Bengaluru by 33%

Jagriti Chandra
NEW DELHI

For the first time, the air-
port tariff regulator has ap-
plied a new formula at Ben-
galuru airport, cutting the
passenger fee by 33% from
450 to 300 and ensuring
travellers pay only for com-
missioned infrastructure
available for use, rather
than large projects such as
runways and passenger
buildings to be built in the
future.

The new formula comes
amid scrutiny of the Air-
ports Economic Regulato-
ry Authority (AERA) by a
Parliamentary panel ear-
lier this year over recent in-
creases in airport user
charges, which also raised
questions about how the
fees were being calculated.

On August 20, 2026, the
Airports Economic Regula-
tory Authority (AERA) is-
sued the tariff order for
Bengaluru’s Kempegowda
International Airport’s
fourth five-year tariff cycle,
setting the charges payable
by airlines and passengers
to recover the airport’s
capital expenditure.

The tariff order will
come into effect on Sep-
tember 1, 2026 and will be
applicable until March,
2031. Passengers departing
from Bengaluru airport
will now pay a User Deve-
lopment Fee (UDF) of
3300, down from %550 ear-
lier. Passengers arriving at
the airport will pay T125.
International passengers
departing from the airport
will pay 3997, and those
landing will pay ¥426. The
fee for disembarking pas-

The formula ensures trauellers
pay only for commissioned
infrastructure available for use

sengers is being intro-
duced for the first time at
Bengaluru in line with ta-
rifft orders for other air-
ports. Bengaluru’s propo-
sal before AERA suggested
a UDF of ¥450. This fee is a
component of airfares col-
lected by airlines. Further,
landing charges levied on
airlines that also impact
airfares have also been ra-
tionalised. The formula im-
plemented is called the in-
cremental Aggregate
Revenue Requirement.
This framework links
the recovery of cost
through airport charges
with actual date of comple-
tion, commissioning and
putting to use of few identi-
fied high value capex pro-
jects like new terminal
buildings, runways, taxi-
ways which are likely to be-
come operational only in
the latter half of the tariff
cycle. “As the airport tariff
is based on user-pay princi-
ple, linking recovery of
costs with commissioning
of projects ensures that tra-
vellers only pay for the in-
frastructure that is ready
for use by them,” AERA
Chairman S.K.G. Rahate ex-
plained to The Hindu.
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Pakistan factor: Why West Asia war hurt Indian airlines more than foreign ones

Sukalp Sharma
New Delli, August 21

THE WEST Asia conflict, which
resulted in major airspace dis-
ruptionsintheGulfregion, ledto
a9%year-on-year(y-o-y)decline
in international air passenger
traffic to and from India in the
firstquarterofthe current finan-
cial year. While the fall in overall
volumes was expected, notably,
it was entirely driven by Indian
airlinesasthey collectivelylosta
significantshare of international
passenger traffic. Overseas car-
riers, on the other hand, cumu-
latively made large market share
gains, with their combined pas-
senger numbers even higher
than the year-ago period.

The odds were stacked
against Indian airlinesowing to
acombination of factors. These
include the heavy curtailment
of flights to the United Arab
Emirates and other West Asian
markets — the biggest destina-
tions for Indian airlines —and
Indian carriets being forced to
cut flights to destinations even
beyond West Asia owing to the
the war-related financial head-
winds and the ban on them
from flying over Pakistan since
late April of 2025. While the West
Asia conflict-related challenges,
like surging jet fuel prices, were
also faced by overseas carriers,
many of thern had one key com-
petitive advantage — availabil-
ity of the Pakistani airspace.

Dataon international
air passengers

As per an analysis of the la-
test international passenger
traffic data released by the Di-
rectorate General of Civil Avi-
ation (DGCA), total interna-
tional air passenger volume (to
and from India) fell by 9.1% y-
o-y in April-June to 1.72 crore.
Indian carriers’ combined in-
ternational passenger
numbers declined by 26.6% to
64.2 lakh, while foreign airlines
expanded their cumulative
passenger base by 6% to 1.08
crore from 1.02 crore a year ago.
Consequently, foreign oper-
ators expanded their market
share to 62.7% from 53.8%,
while domestic carriers

* HITTING TURBULENCE
Passengers* Market Share(%)
| APR-JUN | APR-JUN |CHANGE APR-JUN APR-JUN
2026 = 2025 | (%) @ 2026 | 2025
INDIANAIRLINES | 6414896 8734038 | 266 373 | 462
'FOREIGN AIRLINES 10785244 10178560 60 | 627 | 538

'TOTAL 117200140 18912598| -91
Source: DGCA; "based on air passengers
carried by commercial airlines to and from India
dropped to 37.3% from 46.2%.  airspace made it financially

With the West Asia war
leading to airspace closures in
the region, Air India and In-
diGo were forced to curtail
their west-bound network as
the unavailability of Pakistani

and operationally unviable to
maintain some flight services.
Even before the West Asia war
began late February, the two
leading Indian carriers were
reeling under pressure as the

Pakistani airspace closure
forced them to take longer
routes, and even introduce re-
fuelling halts, on some of their
West-bound routes from their
major hub Delhi. Some routes
also had to be suspended.

This provided an oppor-
tunity to overseas air-
lines, which became
sweeter with the West
Asia conflict. Once the
war started, some car-
riers from Europe and
other regions to the West of
India increased flight oper-
ations toand from the country
by deploying aircraft capacity
that became spare owing to
the curtailment in flights to
West Asia.

| D

Indian airlines’loss is
Soreign carriers’ gain
IndiGo remained the largest
Indian carrier for international
routes but saw a 15.4% decline
to33.4lakhinternational flyers
in April-June. Its international
market share slipped to 19.4%
from 20.9%. Air India
saw a272%drop, falling
to 19.3 lakh passengers,
with the airline’s inter-
national market share
contracting to 11.2%
from 14% a year ago. Air India
Express, whose network is
highly concentrated in West
Asia, saw its international pas-
senger footfall halve to 8.34
lakh. Its market share in the
June quatter was 4.8%, sharply

down from 8.9% a year ago.

In all, the Air India group’s
international passenger traffic
in the first quarter declined by
36.3% y-0-y 10 2761 lakh. Spice-
Jet, which has been struggling
financially as well, sawthe shar-
pest percentage decline at 56%,
fallingro1.38lakh flyersonitsin-
ternational flights, the analysis
shows. The embattled carrier’s
international marketshare con-
tracted to 0.8% from L.7%.

The only Indian airline that
registered higherinternational
passenger numberswas Akasa
Air, which has been growingits
international network ona low
base through its expanding
fleet. FULLREPORTON

WWW.INDIANEXPRESS.COM
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Domestic air passenger traffic
slips 4.80% to 1.20 cr in July

PRESS TRUST OF INDIA
Mumbai, August 20

Domestic air passenger traf-
fic slipped 4.80 per cent
to 1.20 crore in July from
1.26 crore recorded in the
year-ago month, with all
major Indian airlines see-
ing a drop in the load factor,
data released on Thursday
by DGCA showed.

Passengers carried by
domestic airlines dur-
ing January-July 2026
increased to 984.03 lakh
against 977.79 lakh a year
ago, thereby registering
an annual growth of 0.64
per cent, according to the
DGCA.

IndiGo carried 80.82

lakh passengers during
the previous month against
89.20 lakh in June; Air India
group flew 28.75 lakh pas-
sengers during the report-
ing period compared to
32.22 lakh in June 2026,
DGCA data showed.

The total number of

passengers transported by
Alkasa Air stood at 6.65 lakh
in July against 8.61 lakh in
June. Passenger volumes at
Spicejet were seen at 1.87
lakh in the previous month
against 2.63 lakh passen-
gers in June, it said.
IndiGo raised its mar-
ket share in the previous
month to 67.4 per cent from
66.3 per cent, and Air India
group market share also

rose marginally to 24 per
cent from 23.9 per cent in
June. Akasa and SpiceJet
saw their market share fall-
ing to 5.5 per cent (from 6.4
per cent) and 1.6 per cent
(from 1.9 per cent) in June,
according to data.

In on-time performance,
IndiGo had the highest per-
centage of its flights (91.2
per cent) departing and
arriving on time, followed
by Akasa Air (90.8 per cent)
to and from 10 domestic air-
ports — Bengaluru, Delhi,
Hyderabad, Mumbai, Chen-
nai, Kolkata, Ahmedabad,
Cochin, Guwahati and Luc-
know — during the previous
month, according to the
aviation safety regulator.
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Scandinavian Airlines to
resume ops to India, first
flight to take off on Oct 1

S LALITHA @ MNew Delhi

SCANDINAVIAN Airlines
(SAS) is zet to resume opera-
tions in India after a 17-vear
hiatus, following the Directo-
rate General of Civil Aviation
(DGCA) granting the airline
the required authorisation.
SAS will operate its first flight
from Copenhagen to Mumbai
on October 1.

SAS had earlier attempted to
operate flight SK 969 to India on
June 2 without securing the
necessary clearance. The air-
line turned the Airbus A330
back to Copenhagen midway

through the journey as it ap-
proached Azerbaijan. This
newspaper was the first to re-
port the incident.

It was denied regulatory per-
miszion to enter the Indian air-
space due to improper docu-
mentation submitted by the
airline for clearance. A source
at DGCA said, “The airline has
submitted all the requisite doc-
uments for authorisation. The
DGCA has given it the permis-
sion for operations.”

Under the Alircraft Act 1934
and the Aircraft Rules 1937, an
operating authorisation from
the DGCA is mandatory for

any foreign airline. The airline later an-
nounced a temporary suspension in opera-
tions for a few davs, which then extended
into many weeks,

In an official statement, Scandinavian Air-
lines announced it would restore operations
from Oetober 1, 2026, and would run direct,
non-stop flights between Mumbai and Copen-
hagen five times a week. “The route restores
SAS' presence in India after 17 years, ex-
panding its intercontinental network and
opening access to one of the world's fastest-
growing economies,” it said.

DGCA gives approval

The airline was denied
regulatory permission to enter
the Indian airspace due to
improper documentation
submitted by the airline for
clearance. A source at DGCA
=did, "The airline has
submitted all the requisite
documents for authorisation.
The DGLCA has given it the
permission for operations.”
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