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Trailens on telcos’ pricing
issue at Navi Mumbai airport

PRESS TRUST OF INDIA
Mew Dedhi, 1 january

The Telecom Regulatory Authordty of
India {Tral) s examining the pricing
Isswe that telecom operstors are facing
for deploying nerwork in and around
Adanl Group-backed Navk Muwmbal
International Alrpost, a top official said
on Wednesday.

Tral Chalrman Anil Kumar Lahotl
safd indusiry body Cellular Operators
Association of Indla [COAI) has
approached it for intervention, and
thie remulator has songht more
dietails around the price that
telecom operators have
pald in the past for serting
up networtks.

“The lenter that DOAT
has written has raised
four |ssues, Three of
those pertain to right-of-
way. There B one bsue
regarding the pricing. We have
asked for certaln degalls from COAT
regarding how they have entered nto
agresments in the past, We will study
those, and then we will take further
action,” Lahotl said.

He sald Tral will not require any spe-
cliic reference from the government,
and it can suc-mot proceed on the
matter based on reference recelved from
the Cellular Dperators Association of
India. Right-of-way (RoW) refers o the
rules and rights with regard to the
deployment and operation of telecom
Infrastructure by service providers on
public and private properry.

Cellular Operators Assoclation of
India {COAT) has ateo reached out tothe

telecom department for Intervention,
smating that s membertedecomservice
providers (TSPsl, Including Bharmi
Adrrel, Reliance Jio Infocomm and
vodafone Idea, had approached Mavl
Mumbal International Afrport Ld
(MMIAL) 1o seek requisiie approvals to
deploy their telecom networks, Hke In-
Building Sobutbons (IRS) infrastruciire,
o provide seamiess 4G and 3G conmec-
thviny within the alrport premises.
“Hiwseves, contrary to the starutoey
framewosrk under the Telecommunica-
tons Act, 2023, and the BoW Rules
2024, NMIAL has declined 1o
grant the necessary penmis-
shons,” COAT hadalSeged .
In a strongly-worded
statement, MMIAL sald
the 185 infrastructure for
mahile nerwiork was pro-
cured and installed after
multiple discussions with
individieal TSP, and i fact,

A1 L
povemment-owned BSNL IS

already inthe advanced phase ofest-
Ing for the use of IBS ot the adrport,

“We are rigoroudy following up
with TSPs moonclude the discussions.
Wwewelcomeindividusl TSPs o discuss
and mumneally agree an rates. However,
we will not give in to any cartelisarion
Inthis regard,” MMIAL had saiad In the
Sratament.

Furthes, MMIAL sald that comtrary 1o
the COAI allegations, RoW has never
bewn denied o any TSP at the alrport,
and rhat it has feguiarly communieated
and discussed with TSPs and alresdy
offered the [BS services at charges tn line
with the existing industry standards, to
which the TSPs afe et Lo feves.

Al curbs should
be risk-based,
says Trai chief

GULVEEN ALLAKH
ey D, 21 Jarsary

Inlia’s tedecom regulanor has sought a rlak-
based approach towands regulstion of arifi-
clal intelligence (AT}, where only high-risk
s cases should be broughr underthe regu-
latory parview.

Speaking at a pre-summit event for the
Indiz-Al Impact Summil 2026, Telsown
Regulatory Authority of Imdia (Trad) Chalr-
man Anil Kumar Lahoth said thar bow-risk
applications that impact users shoubd be keps
undarself-regulation.

The chairman highlighted that the
most immediate benefit for consumers
through Al deployment was towands
securing networks sminst fraud and unsol-
icited communleations.

Ladut] podnmed cut that AL'was movw a “foun-
darsonal capabdlity* for detection systems thar
alliedd wsers Fromm inmnsive messages.

The technodogy allows for “predictive and
self-healing network operations.” moving
away from reactive models o dentfy
annmalles ke frequent IMELchanges o sus-
picions call pamems before they Lnpact the
user. He also added that the Indian markes
i champloned the nse of “regulsmory sand-
beees” to Eest emerging technolagles Hie 3G,
6G, and 10T in lve environments,

“The regulatory sandbox tests new regu-
latory technodiogles in a controlled environ-
mest,” Ll said.
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Delhi runway closure
may push airfares up

YARUCQHULLAH KHAM
Hew Delhi, lanuary 21

AIRFARES FROM DELHI are
likelyto come under wpward
pressure over the next few
mths astheclosare of one of
the Capital’s key runways
rALSEs COnNCerns over reduced
capacitydunng the peak sum-
mer l:ld'ﬂfljlﬂﬂh-l.ll

Rumway 11 291 at Indim
Gandhi [ntemational Alrport
will be shut from February 16
for at least four months for
maimtenance wor k. While Delhi
L ternathonal Airpoct (DAL hos
said it will maintain comment
traffic levels during the period,
airline executives amd travel
Industryofficlals say even minsr
disruptionscould quicklytrans-
lateintohigher fares

“While [N AL has i:lrtlgr.'rl o
main@in 1,514 daily flight
rmiwemenl :.L|ﬂ.|1i.tr|min:_g the
thitrd rmumway un it carly joky, the
commitment hingeson flawles
exccution and coopemtive
weather pattems,” bl ne secu-
tives told FEAcoording tothem,
even 2 brlef disruption could
pushup prices, particadary dur
ing the summer holiday period
whiern demaind is af its peak,

According to them,a 1000

UNDER PRESSURE

B Runway
11R/29L at
1G] Airport
will be shut
from
February
1&forat
least Fawr
months

B The rumway closure is
expected to reduce
effective capacity by
15-20% at certain tmes

®A1D% eduction in
alrpart eapacity typieally
leads o a 5% increase

i average lares

mduction m airport capacity
typleally leads to a 504 ele in
average fares With the runway
dosure expected to reduce
effectivec apacity by 15-20%
at certain times, fare spikes
o Del bifan= b krl:.r.ea[m—nall‘y
during peaktravd weeks.
DIAL has malntained that
theimpact wil lbe minimal and
that the alrport will continue
o handlearound 1,51 4 sched
uled dally flights, eovm pared
with about 1,550 currenithy.
The runway being shut is
one of two equipped wit hCate
gory L1-B mstrument landing

systems,which allow aircraft o
land in extrems y lowvisibility.

The Fl.-|1r|.|.1.n_.'-lrr-||.|| = W -
dow overlaps with the tail end
af Delhi's F::ltl; seaso, theonsst
of easterlywinds, and the peak
suimmer travel ruish, *“Wind
mmains thewildard, accord
ing toexecuthves."During sst -
erlics, arrival options shrink
sharply. With1 1R unavailable,
mpacity constraints become
[ar more severe”

A Lhas said itwillmitigate
the impact by meconfiguring
opermtions acnes the remaining
MIMWays
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NMIAL dispute: Trai to
study telcos' concerns

CUASYI GUPTA
Mew Dalhi, January 21

THETELECOM REGULATORY
Authority of India (Tral] on
Wed nesday said it 1s examin
Ing a set of concerns raksed by
the Cellular Operm tors Associ
ation of India (COAL) relating
to Fight-of-way { RoW) access
and commercial pricing
arrangements  bn felecoim
infrastructure deployment fior
the Kavi Mumbai Inlerna-
rmn.1|.t!.|r3'u'.|rr[.\'.'.-1 1AL}

Spealdng to reporters on
the sidelmes of an event, Amil
Kumar Lahot, chabrman, Tral,
said; “Dut of the four ssues
flagged by COAL thresare per-
tatning o dght-of-way, Thoss
are to be deakt under the right
of-way rules”

On the remaining issue
arovnd pricing, he sabd that so
far, commeraial arm ngements
have been governed by market
fomces, and them has beenno
necessity of a regulatory
regime to eomtrol prices

However, Lahothadded that
if the matter requires regula-
tion, Trai i obliged to follow

AMIL KUMAR LAHOT], CrHamman, TRAI

We will have to get
all the data from the
service providers,
study it, come out
witha consultation,
then lay a framework

the due prrrr‘u.‘.ﬂ.-: isthe It'E;.1I
requirement, we have to pre

parea rrg'.h'ﬂtnr]r framework
Wewill have toget all the data
from the service providers,
study it, come out with a con

sultation, then lay o frame-
work, he said.

Traihasasked COAMl tosup-
ply details of past agreements
entered intoby telcos,which it
will exmmmnie b detemm me how
to take the jssue forward. It
also clarified that pricng, if
regulated would fall under
Trai's mandate and that no
specific reference from the

7
A

c] iil
/o)
Wi 3

v

[ k'|_1.1 rtment of Telecommuni
cations (DoT) Is required to
pursue the matter based on
COAl s com plaint.

Teleos have argued that
public private partnerships
bublt facilities Hke the Navi
Mumbai airport represent a
growing frontier of nfrastroe -
ture where private entities am
creating bespoke revenus
models which in1p.=|r| their
access and cost effldencles

Trai said it would consder

these Implicatdons when
apseviing whether regrulatory
Intervention is warranted.
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IS AN AIRPORT EVERY
50 DAYS EVEN NEEDED?

BY MANJUL PAUL

Meariy six in 10 new airports handie fewer than five flghts daily, exposing the gap between infrastructural ambi-
tion and actual demand, and raising questions about policy planning.

India added 89 new airports in 11 years,
opening one every 45 days on average
Total aimpans in india, yeor-wss

At least 48 airports saw fewer than five
flights per day

Number of new aimports” by ther daily Hight frequency n
an-Mow 2025

irdrequent 5
1} 4
o
3% L]
E-10 5
| More han 10 5
*aAnalysis induded 78 arpors that were newly bult, upgraded or

corrected since JOHT, Inciuding thode under the Uidam scheme, for
winich idetasls wens avalable

India’s airport footprint has grown rapidly.
but footfall remains low in several places
Aarport footfal ==
R —— ,,“ 1000 SO0 100000 500000
|an-Foy 0%
Syt

“Anafyin P r— . 057 mn
inclixded T8 V05 mn e /
awpoits that - L 1
WasrE NEwly o~ .
bl LipEracied " g
o connected L o # K P
sinoe 3007, .“‘-\ 3,206
inchuing those [

iFam ” - Limiria
scheme, for EE
wiich detaik Do lsbingaad|
wasrE e ia bl 42mn

15 Udan airports, built for nearly 900 crore,
are currently non-operational
Details of 15 atrports fout of 7671 under Udan that are

| mo-operaronal curenthy

Il-;-.mmq i ummp

| g it i

*Exciudes helports and water semdromes. Analyss based on data
prorvicied inthe Parkarment an | Decembes 2005

imm

At least 47 airports saw Tootfall of less than
100,000 in the first 1 months of 2025
Fooitfadl at new arporty’, by magmiude, n fan-Sov 0%

Zmo 3

TG 00-500 000
More tan 500 000
“anmiysis sxcioded 78 airporis that were revwly boit. apgraded or
oonnected spoe 3017, indiucing thorse under the: Udan schemne, for
winch details wene available.

Seyem: Cisll peaitisn iisisrg Aoy Aty of A, ing eslnsnnn

il avitsom midister K Flom Mo Malidu often high-
Rigghis Dnclta’s g psce of abrpaort creat on—onss new
wrport eviery 45-50 s Theclaim checks ou O
ezl dlata shemw Lriefla added B9 alrport s over the st 1 vears,

The bggerr quaestliin, howeser tswhirtheer s exprsion b
sostainmie.

A et nrmlysis ol THatrpoars bul, upgraded or conmected
shywe T shiws tust meardy 0% mecortesd fsvertan K000
dhomeste possenger food @l month on sverage n 005 Adr
creft movement was also thin, with elose to the sime propor-
Ut seetmse feaer Vhan fve dosmest e fliatns o dov. By comeatt-
s, the esiinn Inebinn adrgeort handlesabaout 24 000 pesen-
gersa musnth and around seven abreraft movemants dally.

Tlaks is meot to sy that all exposlons hove been wsder-
whitlining: Foagleot (Hivnsar), Prayagrs und Avodbya clockesd
I ety el s e Booe Dalls vl Novensber dn 2025,
sdrrnflamg thie fenemerese probemtial many of tiese Tubs ooy
hiolel. Homverver, ihere were ibso o least 15 almports g 122
rowitess theet hiave besn iscon tmsed visvder the government s
Ltelzain (1 ke hessh e A Magerikid schene —roughly sooouinting
Toralith of the 1otal.

T ressions for the Bilure ol many alepors and routesam
several, inclading a Lok of devaand bnemarry Ther- 2o Tler-3
el ol aabwsrtage of alrline resmirces o compilement the
alrpor infrastructure.

Thierecent Exflure of Toeds o o chosm st plaverbo theavia-

i et toenmgdy with new Flighi Doy Time Limigations
{FDTL) paradysed the entiee sviatbon systesm last month and
eaproses] the mvesd for d hollstle devedopose of the avation
seror, hevond alrports.

“Adit ol regional alrports have come g even before there
wis siistalned adine lnberest arwhers therewas aeiual local
dhemnund in place.” salil Ankils Shah, viee presidem s Elam
Capital.

Tt progress and e pangs

Tt pareygresss b nfrpodt infmastroetme all over the ooumry
plichoslup pacenfter the governene Enached Udon i 806 —
a A o democratiee aviatlon by inuldng sir rayved afordoble
anil secvssible to common peole in Tler-2and Tier-3cities.
S far, the governmet s spert over TLAD D erore on 76 alr-
puerts uneder the seheme.

The sz Uldhan Alght took off From Shimla s Jlsbart ant ale-
et Apred] 2007, Elghit yioars laber, sl ssive afrpon opeerated
Just v igghes per day on average b 2025 By Decembier, i
ws bichsded in the: Lst o adeposrts Ut were tempormly sas-
ekl

Aloiyg with Slibmmila, aprprorts b Lodbioms, Pathanbes, Al-
girh, and Palivong une among the L5 alpports, bl with an
Investreni of rearky W00 erore, tht arecurrenily non-oper-
atiomal

Thegovemmient informed the Padlament that thesewere
“tesnprly tesn-operational” due tovisess ressons lnclud-
Ing couny@etion of thetheve-yaur Viabiliy Gap Funding (VGF)
tenre (tht s the end of Ansncial support from the govery
tment), shucrtage of mlreradl, s leasing sses, among others.
Ut ool e 15, the msginoam non-opseratbona) status was in
Lttar Prochesh o six

Therswene several (therarports thu perfemed poorty in
1025 Alrpores e Munddr in Gojarnt, | ol in Ocisha, and
Paslghug in Arunschal Pracdesh witsessed onty 3, 0008 000
passenger foctfall o the fest 1months ol 20005 A many 2 18
alrports witnessed beween 5,000 g 0000 pussenger
Tooefull.

Tl Beeriesboigg mews kst thee wore SLilrports thof s
onveer 00000 passenges traffic, including seven that el over
SO0,000 passenger traffic.

Morth Indian states saw the sharpest fallure
rates of Udan routes

Share (%] of decominued® =
rourtes {out of 851 m poij 3 a0

operatignabeed) under the e
idan srherre

TRoures thai were
discorgmued before
oompileting thie
Tt T
period. Andaman and
Micobar lslands and
Ladakh did not see any
Ciperational roces.
iz omi the
e vkt she
Fackament on @
December 202

A T e
e~

| kvt
RATPSIs LN RN

® [apid infrastrecture growth led to 89 new
airparts in 11 years, averaging one every 45-50
days. The government aims to reach 350-400
by 2047 to democratize domestic air travel

® Hawever, 60% of new or revived 78 airports
analysed by Mint saw fewer than 10,000
manthly passengers—15 are non-operaticnal
due to low demand or resource cnunch.

® Beyond infrastructure, the sector faces
pilot duty regulation issues. Many routes also
failed once government subsidies ended,
exposing a lack of sustained airfine interest.

® Experts say the focus should move from
the number of alrports to traffic intensity.
Success depends on economic growth and
aligning supply with actuzat regional demand.

e sy alrpmorts— o Ovbopad, B floot (Flirasan, Froyae-
. Avodivia. Hindon, Darbbangs, sed Slardl— howevers, sug-
st thut an adrpeet s saevessocnn hngge o a desbnation s pop-
ulnriny, evaliveral amed towrism volses, and grosiminy o mgjor
et ik

Flying high

Even s thetrack record of new or revived alrporis slgnals
it e ]t eloenon cresthiys moee nirports, Qusgoyermn-
neepk b e g B st beass S0 more pirgaorts over the maet e
e feantinulng the current strike ratel

Fust 2047, thie Walth vemr ol lisdia's inadepigiabenee, the goy-
erniment b set o target of twking the mimber of prpors
hulggeer e RS040 From Beurrenely ani] passengess w1 hil-
Ticven Fromm 350 il on curmestly.

o groabngg by the grovernanet s sonbitious i e avkition
Inelistey will be readyioserve, in overtwa docades_ only H%
oll oveer 7 Dol passengers that Inclian Ralways s already
servingourrently. Tl sticoes ol Tndia's reglonad phrpors will
depend on a brond-tesed econamic growih

“Thie ameraro of traflie atany dbeport 52 honetion ol the i~
e o i surrouneking avea, whie'h be iurnaege nids upson s
eennomie activiey, intemational trade and invesment, and
ehihal connsctivdby of the ey, ™ sallid Sugsrio Baerjee. vice
jpressbchonst i lerm Lo

Banerjes. however, bets o the fiture,

“Althongdh ihe percenisge contribation ol rafflo from Udan
alrportsto tolal raffe remadns moasginad, b s healiy bong-
term puitentinl ghven the slenifleanm under-pomst ration of ar
travel o Dol evrrenthy,” he adeled.

Al e s thme, expaortsabso believe that the rapid expon-
sbasn in ndrprts, wiich ook plece slmee 2007 anad glived an
It rode by providing connectivity to muy regional
arvas, hos been supply-shde meassre. and demasd hasyeg o
catehup, The it phase ol esgransi on shoodd be walling for
a sustdred trend af inerease o deman® o Thee-Faod Thee-2
s

“The key performance indicaior shoukd change from the
imuruber ol alrports to how the traffle ensityis moving and
T the average spead on the alrport per person b imgroy-

ing." Shulysaicl
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Trai examining telcos’ pricing
issue in Navi Mumbai airport

New Dedhil: The Telecom Regulatory Authority ol India
(Trll lsexamining the ]JJN]I.'._‘MIHJ]...IIIJI.'L\(I Oseri

tors are Bacing for deploying network in and Llnl
.-\Ll : olp-hacked Navi '|[L bl Internati onal Ade-
port, & top affleld skl on Wednesday. Tral chabrman
Anil Kumar Lahotl sald industry body COAR has
approached it for intesvention PFTI
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TRAI looks into
Navi Mum airport
network pricing

RAKESH KUMAR @ New Delhi

THE Telecom Regulatory Au-
thority of India (TRAI) is ex-
amining the pricing issues
faced by telecom operators in
deploying networks in and
around the Adani Group-
backed Navi Mumbai Interna-
tional Ajrport, TRAI Chairman
Anil KEumar Lahoti said.

Lahoti, speaking to media on
Wednesday, said the Cellular
Operators Association of India
(COAI) has approached the reg-
ulator =eeking intervention. He
added that TRAI has sought ad-
ditional details regarding the
prices telecom service provid-
ers have paid in the past to set
up networks. “The letter that
COAI has written has raised
four issues. Three of those per-
tain to right-of-way, and one re-
lates to pricing. We have asked
COAI to provide certain details
on how agreements were en-
tered into in the past. We will
study those and then take fur-
ther achun Lahuli .-:.ud

The dlspuf.e emerged ﬂfl'er the
newly operational Navi Mum-
bai International Airport,
where passengers have reported
a lack of mobile connectivity
since commercial operations
began. Through COAL telecom
service providers (TSPs) includ-
ing Bharti Airtel, Reliance Jio
and Vodafone Idea have alleged
that Navi Mumbai Internation-
al Adrport Ltd (NMIAL) denied
right-of-way (RoW) permissions
and prevented them from de-
ploving their own networks, in-
cluding In-Building Solutions
(IBS) infrastructure. The telcos
claim this is contrary to provi-
sions under the Telecommuni-
cations Act, 2023 and the RoW

|
|

We have asked COAl to provide
certain details on how agreements
were entered Into in the past. We

will study those and then take

further action

Anil Kumar Lahotl, chairman, TRAI

Rules, 2024. NMIAL has rejected
the allegations, stating BSNL is
already in an advanced phase of
testing its network at the air-
port. The a.lrpurt operator & .sald

e ne a s P

it has uI'ferEd IBS services at'
rates alipned with prevailing in-
dustry standards and denied re-
fusing RoW permissions. It
warned that it would not “give
in to any cartelisation.”

Right-of-way refers to the
rules and permissions govern-
ing the deployment and opera-
tion of telecom infrastructure
by service providers on public
and private property COAT has
also approached the Depart-
ment of Telecommunications
(DoT) seeking intervention,
stating that its member TSPs —
Airtel, Jio and VIL — had ap-
proached NMIAL for the neces-
sary approvals to deploy
telecom networks.
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Al employee arrested
for groping S Korean
at Bengaluru airport

Times News NeTwork Police said the
Bengaluru: An airline ma“'l?equhs@ﬁ
ground-handling staff me- me!n r with Air
mber was arrested after a India SATS, took
South Korean businesswo- the woman near a
man alleged he sexually ha- '
rassed her at Bengaluru I'I'IEI'I_S waSh""?m
airport while posing as and inappropriately
authorised security staff. touched her calling

The 32-year-old woman, it ‘manual frisking’

who arrived in India on a
tourist visain Nov, accused
Mohammed Affann Ah-
med, 25, of inappropriately
touching and hugging her
in the international depar-
turearea Monday morning
under the pretext of
“manual frisking”. Police
said CCTV footage corrob-
orates heraccount,
Ahmed, a ground staff
member with Air India
SATS and a resident of Ka-
mmanahalli in northeast-
ern Bengaluru, was notau-
thorised to conduct frisk-
ing. He was remanded in
judicial custody Tuesdaw
A case of sexual harass-
ment has been registered.
According to the com-
plaint, the woman had
cleared CISF and immigra-

tion checks when Ahmed
approached her around
10.45am, checked her
boarding pass and claimed
there was an issue with
herchecked-in baggage.

The accused allegedly
told her rechecking would
take time and asked her
toaccompany him.

Police said he took her
near a men's washroom,
where he allegedly tou-
ched her chest and private
parts while calling it
“manual frisking”. When
she protested, he allegedly
hugged her thanked her
andasked her toleave.

Airport officials de-
tained Ahmed after the
woman reported the mat-
ter and alerted police.
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Govt sets up panel to allot
slots vacated by IndiGo

NO TURBULENCE. Airline vows no disruptions post Feb 10 when DGCA relaxation ends

—
Aneesh Phadnis
Pkl

The government has put in
place a mechanism to redis-
tribute slots vacated by In-
diGo following a 10 per cent
cut in its schedule even as
the girline operator is step-
ping up pilot hiring to sus-
tain operations.

While a committee has
been appointed to examine
other airfines” requests for
slots, the Directorate-Gen-
cral of Civil Aviation is
closely monitoring IndiGo's
operatlons to ensure that
mass dismuptions do not
TECUr.

‘The alrline on Monday as-
sured the DGCA of opera-
tional stability post February
10 when the flkght duty time
relaxation granted by the
regulator ends. IndiGo in
formed the regulator it has
adequate pilot availability o
maintain its reduced opera-
tions, The airline has 2,400
Airbus captains against the
required 2 280,

SLOT ALLOCATIONS
Last week, the Civil Aviation

FLEET STRENGTH. The arling's truncated operations are
likaly to continue till March-end and even extend into semmar

Ministry formed a seven-
memther commitioe 1o exam-
ine the redistribution of skots
vacated by IndiGo in line
with guldelines,

Currently;, the airline is
operating around 2,200 daily
flights (domestic plus inver-
national). The service reduc-
tions are expected to con-
timse till March-end and may
even extend into summer,

Om Januare 9, the Ministry
said the commirtee shall en-
sure that allocation: shall be
carriesd out in o fur, transpar-
ent and equitable manner,
keeping inview the ability of
girlines to enhance capacity
to operate on the cancelled
shots, This inchedes not only
gircraft capacity but also
uvailability of pilots, cabin
crew and groumd support
equipment. Slots would be

cancelled and re-assigned in
case atrlines fall 1o share pre-
paredness, it said.

Earlier, the repulstor
asked other carriers o sub-
mit details on planned feet
addition. Subsequently, it
shared details on flights can-
celled by IndiGo with the
rival airfines.

SELECTIVE CUTS

While the povernment is tak-
Ing proactive steps  for
grovwth, aviation industry ex-
ecutives are sceptical i there
will be many takers for the
slots vacated by IndiGo, This
i# because the reduction has
been dome such that the
same flight i% not cut over the
entire period. The airline hag
not cut flights from Delhi
ond Mumbai but reduced
services on other routes.

Flights being reduced also
illi’.ﬁwdl.' fate might or red-eye
departures.

A government official said
it will be up to the airlines o
decide whether they want o
take over the IndiGo slots or
seek fresh ones,

On December 9, 2025, the
DGCA directed IndiGo to re-
duce its schedule by 10 per
CEML ACTOSS SECLOrs, espe-
clally on high-demand and
high-frequency routes. The
alﬁlﬂﬁu also asked to
avedd single flight roures,

Airline steps up
pilot hiring

Raohit Vald
Hew Delhi
IndiGois H:E'hn.g fo anboard
arouind S0 pilots per month
oven & it plans to maintain &5
current daiy schedule of
ahout 1,900 dormestic fights,
fallowing the
reimplernentation of flight
ity time limstation (FOTL)
fafie, sburces teld
businessiine

Dwtuds p19
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IndiGo steps up pilot hiring to sustain domestic
oper ations post reimplementation of duty rules

H“H Waid
Hew Deihi

Airfine major IndiGo is seek

ing to onboard around 50 pi-
lots per month even as it
plans wo maintain its curnent
daily schedulbe of alsout 1,900
domestle flights, following
the reimplementation of
Hight duty time limitation
(FIITL) norms, sources 1old
Incsimesslie.

The move, sceording to
sources, comes even as In
ditio suffered a material im-
pact of over ¥1800-2000
CTOre.

MAIOR DISRUPTTON
During the early-December
disruption, 2507 fights
were cancelled and 1,852
dedayed, affecting over three
lakh passengers.

Under the monitoring
programme, IndiGo's rep
resentatives met the regu-
latoe o Maonday,

Sources said the airline is
attempting to hire around 50

first afficers per month,
while “operational paramet
ers remain stable with buf-
fers in place. Additional
hendcount  might  increase
from BO-100 new pilots.”

IndiCGo reported adequate
pikat availability against pro
jected requirements.

ADEQUATE BUFFERS
The airline, as per sources,
informed the regulator of its
intent to continue building
adequate buffers.

At present, the Centre dir-
ected IndiGio to reduce its
flight schedule by 10 per cent
across sectors 1o stabilise op-
crations and curb
cancellations.

Besides this, the Director-
ate General of Civil Aviation
(DGCA) asked the airline to
avodd  high-demand, high
frequency routes and single-
Hight sectors, leading it to
lowwer Ins capacity and rev
enue guidance for the third
quarter of the fAnancial vear
2026,

“Operations are currently

limited to between 1,860 and
1,900 domestic fights per

%’mﬁ schedule is likely to
be maintained after Febrsry
10, alehough a final decision
on their schedule is expected
o be taken as early as next
week,” sources said.

Last month, the DGCA
granted IndiGo a temporary
exemption from the revised
FDTL norms after severe
rostering disruptions follow-
ing th:sruilx:llftul' the new
rubes, which came knto effect
on November 1.

The updated norms pre-
seribe dury hours, mandar
ory rest periods and Bight-
time limits, with airlines re-
quired to fully comply with
Phase 1l from February 20,
2026,

ADDITIONAL PILOTS
Further, to stabilise opera-
vios, TndiGo wet-leased air-
craft, hired pilots, and has
been advised 1o reviee pilots’
h:u.'l. rformance indicators
[pc it deadheading.

In ud.djn-:m. the regulator
sitid TndiGeo had assured it of
operational stability and no
flight cancellations after
February 10, following the
withdeawnl of temporary
FOTL exemptions,

RECOVERY BUFFERS
According 1o the regulator,
Inditio's planning processes
failed to maintain adegquate
roster and recovery buffers,
with crew rosters operating
close to permissible duty
limits.

“There was an overriding
focus on macamising utilisa-
tion of crew, aircraft, and
network  resources, which
led to reduced roster buffer
margins,” the regulator sakd
in an official statement on
Tuesday.

Additionally, the DGCA
said that the sustained regu-
latory oversight and correct-
ive measures undertaken by
IndiGo had resalved in sta-
bilization of operations amd
improvement  in service
retiability,
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DGCA Issues Record 1,628
Pilot Licences in 2024

New Delhl: The Directorate General
of Civil Avintion (DGCA) Issued 1,628
commercial pllot leenses In 2024, the
highest ever for any vear, The civil
aviation ministry said record number
of pilot licenses were issued by the

DGCA last yvear. As many as
1,628 Commercial Pllot Li
censes (CPLs) were |ssued in

24 marking an all-time
high number in the history of Indian
civil aviation, it said in a release. “The
number of Commercial Pilot Licenses
have been increased by more than 2.5
times in the last eight vears. The num
her of CPLs issued in Indla over the
preceding years is as follows: G40 in
2018, 744 in 2019, 578 in 2020, 862 in 2021,
1,165 In 2022, 1,622 in 2023 and 1.347 in
2024." it sald. —PTI
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Regulating better

The IndiGo episode highlights regulatory gaps
and the costs of excessive concentration

LAIMS BY INDIGO that it has put its house in order afterlast

month’soperational collapse—which leftover 300,000 passen-

gers stranded following mass flight cancellations —need dose

and independent verification by the regulator. The Directorate
General of Civil Aviation (DGCA),whichmust accept its share of responsibil-
ity for the episode, now has a duty to ensure that the airline has adequate
pilots to sustain its operations while fully complying with flight duty time
limitation (FDTL) norms.So far, the response has been underwhelming. The
penaltyof¥22.2 crore imposed forthe cancellation of 2,507 flights and
delays toanother 1,852 between December 3and 5 ismodestrelative to the
scale of disruption. More inexplicably, the findings of the enquiry commit-
teeare yet to be made public. Unless these are disclosed and followed by
firmer action, the perception that the regulator is being unduly lenient
towards theairline will only grow.

The DGCAhas identified inadequate regulatory preparedness,poorcrew
management, and weaknesses in system and software support as key
contributors to the chaos. But this raises an obvious question: how did the
regulator fail to detect that the country’s largest airline was operating with
such thin pilot buffers? One expects far more rigorous oversight, especially
of crewstrength and contingency margins, given the systemic risks involved.
Theregulator hassince stated that IndiGo failed toidentifyoperational vul-
nerabilities in time and that buffer margins were eroded by an aggressive
push to maximise aircraft and crew utilisation. It has acknowledged that
“roster integrity”was compromised, systems were overstretched, and oper-
ations pushed to a point that resulted in an operational meltdown and
breaches of FDTL norms.

These findings are troubling, not least because they suggest passenger
safety may have been at risk. More worrying still is why the regulator was
seemingly unaware of these shortcomings until after the crisis unfolded—
andwhyitdid notact sooner. Evenafterassessing the situation, the DGCAdid
not issue travel advisories to warn passengers. This falls short of what is
expected from avigilant regulator. While IndiGo has been given time until
Februaryto complywith FDTLrequirements, the DGCAmust ensurethatno
airline is allowed to reach such a precarious position again. With a market
share exceeding 60%,anydisruption at IndiGo has outsized consequences
for the country’s aviation network. India’s aviation sector has effectively
becomean oligopolydominated by IndiGoand AirIndia,with smaller carri-
ers such as SpiceJet and Akasa struggling to keep pace. It may be some time
before these players scale upmeaningfully,and there appears to be noimme-
diate newcompetition on the horizon.

This calls for broader introspection on why the world's fastest-growing
aviation market has so few viable airlines and such skewed market shares.
Tobe fair, IndiGo has built an efficient operation and won passenger loyalty
through competitive fares and punctuality. But excessive concentration in
acritical sectorlike aviationis unhealthy. Policymakers should consider mea-
sures—including rationalising or subsidising aviation turbine fuel (ATF)—
tohelp smallercarriers expand ATFin Indiais subject toa patchwork of state-
level taxes that often push prices well above international benchmarks,
putting domestic carriersat astructural disadvantage.Several countries have
recognised aviationascritical infrastructure and reduced or harmonised fuel
taxestosupport airlineviability,connectivity, and competition. Without sim-
ilarreform,concentration in the sectorwillincrease, increasing systemicrisk
fortheaviation market.

FINANCIAL EXPRESS [hu. 22 January 2026 @

meaptoiesn  https://epaper.financialexpress.c
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Corrective measures helped
stabilise IndiGo ops: DGCA

Press Trust of India
feedback@fivemint.com

NEW DELHI: Aviation watchdo,
Directorate General of Civil Avi-
ation (DGCA) on Tuesday said
sustained regulatory oversight
as well as corrective measures
have helped stabilise operations
at IndiGo, and the airline now
has an adequate number of
pilots to ensure compliance
with the new flight duty norms
without disruptions.

Days after slapping penalties
totalling ¥22.20 crore on IndiGo
for last month's massive flight
disruptions, the regulator also
said it was closely monitoring
the airline’s operations with
“particular emphasis on roster
integrity, crew availability,
buffer adequacy, system robust-
ness, and adherence to FDTL
(flight duty time limitations)
requirements”.

The DGCA said that during
the review meeting on January
19, IndiGo reported adequate
pilot availability against projec-
ted operational requirements
after February 10.

Citing the airline’s submis-
sions, the DGCA said there are

DGCA SAID THE
AIRLINE NOW HAS
AN ADEQUATE
NUMBER OF PILOTS
TO ENSURE
COMPLIANCE WITH
THENEW FLIGHT
DUTY NORMS

2,400 pilots in command (PICs)
as against the requirement for
2,280, and the number of first
officers is 2,240 compared to
the requirement for 2,050.

In the wake of the massive
disruptions, DGCA had cur-
tailed the airline’s winter sched-
ule by 10% until February 10.

During the meeting, IndiGo
assured operational stability
and no flight cancellations after
February 10, 2026, based on the
current approved network,
above crew strength, and the
removal of the two FDTL
exemptions approved on
December 6, 2025, the watch-
dog said in a statement.

Between December 3 and 5,
the DGCA said, 2,507 flights
were cancelled, and 1,852 flights

were delayed, impacting over 3
lakh passengers at airports
across the country.

The watchdog mentioned
that the disruptions stemmed
from mismanagement of ade-
quate flight crew, inadequate
regulatory preparedness at the
operator level, and shortcom-
ings in system software support,
management structure, and
operational control.

“The airline's planning proc-
esses did not adequately identity
operational deficiencies or
maintain sufficient operational
buffers. There was an overrid-
ing focus on maximising utilisa-
tion of crew, aircraft, and net-
work resources, which led to
reduced roster buffer margins.

“Crew rosters were designed
to operate at the limits of per-
missible duty periods, with
increased reliance on dead-
heading, tail swaps, extended
duty patterns, and minimal
recovery margins. This
approach compromised roster
integrity and operational resil-
ience and adversely impacted
the effective implementation of
the revised FDTL provisions,”
the statement said on Tuesday.



Corporate Communications Directorate

MINT DELHI 22 JANUAERY 2026

Investors eye IndiGo'’s Q3 performance

MEWY DELH MLBEA|

& Imcl e, e coundny’s

lar gt airline: by mar-

Rt share, anmnounces
its Devermber-dpuarter eari-
inggs o Thumsday, the locus
swilll b o b opeerational dis-
ruplions st moath that
uimse e passengers, reguls-
tors, and investors alike.

The dirlinee, with G4% mar-
ket share, cancelled alsoan
45060 Thigeluts i the (st weel
al Decembierasit soramdled i
addjust sehedules o comply
wilh revised Qight duty time
Fimmittion (FOTLY normms Foe
pilots. The disruption, whicl
stramded hundeeds of -
sandds of pasengers, raised
cpaestionas abwonil IncliGo's mur-
ket dominance.

Inyesbior unesse desepensd
afber civil avEtion minister K
Rammadsan Naida vowed
st actbon o these Bight can-
cellitions disrupled travel
plans  amd  practically
grounded the counteys avis-
bt sl

The likelilod of strict
actioy, Mgt curtailments in
the avialian regulstor, and a
ruidance nevision have Tt
investors on edge. Ralings
agenciesand sl-skde analvsis
himted ol management
chamges further impacting
Envestisr sentinmen s

Share prioe of InterGiiols:
Aviation, Uhe parent comgrimny
that rurs IndiGo, nelledied this
ey, [l By 1% in e Girsl
Pworweehsof December, com-
pared with a 6% drop in the
benchnmrk index, theSenses
o Wity (e stowchoweas
Iradingal T45530, up 0L8%, in
i lairggeely weak markel

——

The focus will be-on the operational dismupbons last month that

=y -

- j

7

ursett|ed pEstangen, regulstors and investon alike.

Cuntpoerns arenied The com-
iy s o rat oo have cased.
Tl Direviorate General of
Civil Aviation (DGEA) fned
Ttz and bssaaed warningss 1o
ils Ly execulives, stogeping
short of harsher penalties o

diven by festive and holélsy
travel. This year, lowever,
brskerages expect o Do e
amoieg IndiGo's weakest in
revaeEl Vesars, asan opecilioml
mesliofovim, on fogr ol salber @i
[ares and higher costs, nlfsels

dlivecting amy manageiment- | sssonal demand
lewel chanpes. Thecpuarter “coickl Ui ol
With the regu- 1 b one of
latory sverlang  The airline, with Indifis's  warst
behind i, the 63% market eirnings  gquar-
o s has shilled share, cancelled lers”, wrolbe ana-
tor Mimanecial per- about 4,500 Iysts Jal Lrani,
lFormance  and Tanay Kelecha
managemenl nwinlugrf first .nul.-'l.bha_'. Mape
comnemenliny, as o Nuvarma Insti-
chiel executive December tudiomal Expities
lficer Pieter — in their note

Elbers anid his
lesdersdiip leam prepare o
Gice investars Bar e (e G
afirce the December dissup-
harie.

Miwt hightbighs hey paints
terwalch when e Gunagsam-
s i rmes ebercbaress it i
dquarter carmudngson Thrsday.

The Devember quarer is
typicably ome of the stronges)
apuearfiers Jor Indinn airlimes,

dlated 7 Jamiary
MM
Demestic air trvel showed
sharply to 3% growth in
CXEFY 205 fironiin 0% B (YRS,
veeih 2 bl (el aroand B,
oear o lour-vear low [or
Decvmnlwrgpuartiers, acoonling
Lo an Elira Securilies repord
dabed 8 Tanigury.
Aasgremenl s comumeniiany
ot demand oartlook will be

imporant. "I airfares have
et faBlireg or Uve past twa-
thiree mdsiths, analyses will
st 1o krow the compsumy’s
otk o dermand over oest
Tew quarters,” said Cagan
Ihixcit, aviztbon amalyvst al Elaci
Securilies.

Forexamphe, in the March
fpuarter, anes hil apeear
bower due 1o wse effect
from Last wesr's Kumbb Ml
bt Bt thie bisgoer quesation
B whether the congpany sees
any broader masroecomomic
wehmness, similar o eow Redi-
ance mepliosed a lough
micro  environment  in
QEFY36, " sxir Dixil

Al heast thres brokerage
s g reee Uhest 018 s paindil
gpuarter for the airdioe, wilth
reveiuee riowth slowing amd
prrofitability taking a sharp hit
clise by eoperatbonal disrupitions.

Nuvama Research expects
this gquuarter L e e of
sl i wioest, with marnings
Ereefinews it rest, taness, dheparenci-
alion, amortBatkon, ad rent
IIEIJi!l.l:lrﬂ'uIIilu:lJ!. alsoial 5%
VRl on-year.

This is tdue 1o ke icket
s oy a meodest increzs:
of v 0P i availabale s
ilospriet pes i imeasane of el
capacityl, higher operating
custs, and fevign exchange
b ol abwont TN croee,

Uit related tokimphenend
by e pilol aligue nides,
including pesenger refunds,
accommodation, and youch-
e, are Seri around TR0
cxure Jor O3, Nuvama expects
Izl gge’s operding inoome al
L AR crons in e quarier.

abhichek lawadive-
Fo ]

For an exferded vorvion aof
v sy, g o livemint.com
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Keep watch of aviation:
Itis too short of rivalry

IndiCio fas pledged o stabilize services within the rules and hopes have been stofed of new

wirlines fiking off But since a duopoly seenario will endure, aviation needs an aniitrist san

| & Irahia's civil aviation crunch a thing of the
past? Signals froam IndiGo, the airine
around which last monih's crisis of light
cancelations swirled, suggest it will soon
be_ As do pubdic assurances ol a rfwrm o
o normaley from this sector's regulator.
IneliCies has assured the Directorsie General of
Civil Aviation{DGCA) of its compliance with
e pilol - fatigue- reductlon neorms by 10 Feb-
ruary, The air-carrier said that i woubd be
reenchy Lo operate a stable schedule without the
rule excempdicns it was pranted afterits Gilure
poriin Aigghis threw air raflic into chaos. To
et this aim, IndiCio bad eadier outlined a
prlan b0 recrudt pilots. But iis ltest pledpe fol
lovws o repulatony rap on s knucklbes from the

DGCA, which levied a fine of 22 3 crome o the

airliree ared warned it not to stretch its capacity
bov i smnape ol potnt again. s sounds ke a
reglatory rebuke that s too soft, o too pat a
way bo prd L mess bebind us, with its costs
merely aneodotal at this stagee, market power
oy barve a planesible role n it IndiGo's shane
of domestic traflic hovers alwnee 60'% and its
poile im Aying poople looms over that of Tata-
owned Adr India, our only other major carmer.
Together, two private plavers have nine
tenths of India’s market. Akasa, Spioetet and
ot hwers ave small plavers, wnd windess global aic
cralt scarcity eases, they woukd be hard put
trying to widen their slices of e macket's phe_A
silver liming arownd last mcnth’s terbulence has
bewn aclamoir for more sivaley in lindian skies.
I Jarte Dieeember, Tndia’s civil aviation minister
Kinjarapi Rammobian Nagdu had posted an
update on the microblog platform X that named
thrve potential macket entrants Shankh Adr,
AlHind Airand FlvExpress. As noted by the
mitiister’s post, all had been given no-objec o

certificates (MoCs) by the mindstry. The mes
stepromn the trio’s takeofT path would be toget air
operator cerificates from the DGCA. Going by
Lok Sabharecords, as repored by Mo, of the
three Nols only FlyExproess's was new, The
same report also probed their readiness for
operations. What cmerged was a dismal piclure
of small-business hopefuls with insufTicient
caplial and iffy prospects. Estimates of the
startupcapital needed oven fora modest airling
i from 80 crore 1o $100 erove. The firm
berhingd FlvExpress was foumd to have a patchny
Taasiness record with legal smudges, Nediher do
thie od her two inspire much confidence intheir
ability bomalee 3 ol aviation. The odds ol a big
capital mise by the commodity trading enter
jrrisar backing Shinkh Air look mther b b1
this point. So do those of the travel services
o Eryving Lo launeh AlHind, even il abit less
st Of course, likelihoods could shilt. Even so,
given capacity gipes and other relevant factors,
wr rmry be lumped with o binary-choioe muirket
Tor guite & while. Alas, Uhe duopoly soemaro we
stare al today is mot a passing phiase.

Thissector's ivalny delicit shold disw the
Competition Commission of ndiz (CCH into
the pictiore. Last month, this regulator toolk
noteof IndiCee's air disruption and said the
st wontilel b placed under the lens of India's
antitrust law. Since dominanee differs from its
abuise, which isillepsl, any probe that ensoes
wioteld be ol wide interest. [t is telling how a
biried exposure of air-network [ragility las raked
uprreferenoes o corporate split-ups (think
ATET s Baby Bells'), evon though probes ke
tirmse sooad such a drastic remedy can only be anti
trinst ackion of Last resort. W rivalny dses, sarmie-
haw, weshould celebrate. I not, this sector
sriiist be boept vippder elose CCT walch,
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Is dynamic pricing of airfares always fair to everyone?

PRERNA RAKHEJA

B managing economist, Bates
‘Whit=, Washington Dl

Betgalur resident had travelled i

Chiemmad i visa appointoent Huat

was umexpiectedly delayed. As a
resialt, the person missed 2 retum irainamd
hnd fer takie & last-imimte Dight to make it
b i time Jor work. This ticked oost alaoul
120,00 —ar 300 moee than the same
roule’s average Fane [or ehets boughl ai
least GO days inadhvaaoe. This eaperieno: s
it mnnsetead, bt i oes capture the amdety
many Iodian trovellers Goe when con-
Trvatend with suslilen Lare s pikes.

Inn Notemaler 005, activist 5. Lasminsr:-
yanan (Hed a puddic interest litggation (PILY
in the Supreme Courl challenging the
dynamic pricing models ised by domestic
airtines Pul simply abrcarers ise gy oamis
pricing models 1o adjust fares in real-time
Ieserd o Auictuationsin desmand. The peti-
Vst arpgess Lhat abgorithemic pricing pshes
fiares bemyasonil the resaich of Uhe avesrage Ioadian,
disproportionately affeciing Bsi-minuals
travellers with emergencies aml during
everits such as this Maha Kumbih.

Unidesstanding this cis: requins scliser
Joch it o airlioe pricing hasevolbved. Uil
ke 1597 O, Baress wesre negualated globally. The
1S b deregmilation in 1978 and otler
cniniries Bollowesl Inedia denegubsted air-
Tares with the nepeal althe AirCorporation
Actin 1884, This recent Bhamtiva Vayuyan
Adlhiniyvam ol 3024 empowe s e gover-
men | io imadertake sconomic regulation al
wivil aviation, cluding Larilfa—ilwe basks ol
s pee il b,

Freetl froes [ixed Gare schiedudes, airlines
scbopied dynamic pricing—a modiel under
which different customers can be changed
alilferen pirices, Fares vary by time ol day,
witls preak- hour Rights costing more tan
arll-presuk oo Tkt prices ol em rise dring
e eckeny s s o i il s L B i g e
sanal demand, OF course, they also difler
Tzsec] cun s ket segnsentation—for exam-
e, s -class Bhckels oosl a bl more
e ecnmoiy Lokl

Dynamic pricing ollers aidinies several
albvanages, o maxindoes reveous: by adjust-
irlgz [arvs i aooondance with te marker's
I kariooes cof cliegraaiial ann) suapapby, il belps
immpsroye seal cecupaney by letling prices
chamyge quickly as comditions shift 1 enables
airlimes bocter 1o DEers wbiose willbeness-
to-jay il Bee e —Tro i bnssiness trvellers witl

somewha firm schediles i budget -con-
seous passerygers wlo lend o book arly.

Banf the syasen also bos (s drawbacks. I
ks Fise too sharply, airdines risk losing
bookingsor Idggering pricewars Dyvnamic
pericing s depends on accurate demand
Torecastinge, which can be Chrown olT by
uneagpect ed evenissuchas
pandemics or severe
wisil her, Mainfaining Hee
el systenns behind these
alporitbms reaquines signil-
Ieankinvestment.

From the consumer’s
pind of view, dyoamic
prricimg is & source of baoth
oppociumity aml fnndra-
Lt Lot alfermuaiiil peeidonds
Mariing 1'|‘.||:u|n'r FCares aimed
comprelilion monong air-
line=s i keep prices in
el Yot the unpredicta-
Isility ool ehymamic pricing,
cumapalind will bow Ernspmrency oo how G
areset, can keave g -minule or smengenc
Vimrvedlers T ng prohibstively lhch prices.

From aneconammic perspecive. this kgal
Imaftleisover the ‘tonsummer surplos” whicl
islhie honis vl pssengers naosive wlen
Uy pay lises for @ Miglt than the masdmuin

A public interest
plea has sought
a judicial review
to check if this
model of market
efficiency is
unfair to fliers

amont Chey were willing to spenid. For
Instance, i e Begalor resident was pre-
parel Lo pay 20,0040 for an comergency
Nighat bat Foern] aticke For YL5,000, Heen the
15 0060 dilTerence nepresents (s sorpslus.

Howverver, by raising Eres in real-time Lo
imateh i priseengess willingness o pay, aie-
lirywsscsnin cxamvert peart ol e
oiknsimer surplus inle 2
proshicer surphus.

The latter is thi chiller-
ence hetween the mini-
mum jirice a prsdocer
wstihd acvept and the fans
v actislly recehsish. For
ELanee, ilamairline is wilk-
ing Gop sl o ekel (rom
Chienmai 1o Bengaluin for
15,000 bt st e dhesreaned
Jeeks it charge T20, 0060, the
resiat Mg peod e surplos
s LS00,

Thee FEL cxsnlenals thal i
amarked with limised competiior, e oon-
version of aconsimer surplus foa producer
starphiscan be shewel, Hheerelaw lesing s
withaliminishing sconomic value.

Amalternative odyvoamic airline pricesis
cappel girfares—even during demand
api b=, This providees irsellers with stability

an] predictability by eliminativg Boesheocks
vt llowws Fur o La et exisnmier surplus in
cases 0f Diers resdy 1o pay moee. Hinvever,
cape can imgact airkine revenoes and make
samiee rotilis bessviahile, prompling aidines
1o redheee capaci iy or services, whilch oouild
el st of e consaiemer benefits.

Thsis dhisbmate gained fres h momeon las
sty whien TneiGio Gaeed an operational
eerisis that bed o widkespreand deelays and can-
celbitions. Thousands of pasengers wens
stranded and airports wene overwhelined.
To presensl afgrarimis e G hikes, India's
ministry of civil aviation impsees] lempuorany
price e o alfeciedd rontes. Yol around
Uhee b Clamee, civil aviatioo minister K
Hagmoshan Naidu ermphasised tha deregu-
lation remains central to the sector’s
growtli—a reamimder of e delicabe halanee
policymsbeers must sirike.

Thee Sunpreme Court lias vl lodecide on
e PIL, bitil recenl eveils |1i;::||]|g||l Lhie
imporianoe of Use question m@ised: Whens
shumehi the fine between marked efliciency
il oorsiner protertion lie® Andcin one
ke a ety Lovall sitotions Perlcips nol. This
lime ey ebispened on specific cinunstan-
ces—with a line bakance struck between
kit grovwthand pasenger benelia

These are the mubhors persoinf ideie.
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Delhi consumer forum directs Air India to
pay Rs 1.5L. compensation for poor services

NEW DELHI: A father-daugh-
ter duo, whao alleged that they
faced horrible conditions on
an Air India Delhi-New York
flight in 2023 with broken seats,
unhygienic washrooms and
poor food service, have been
awarded Rs 1.5 lakh compen-
sation for the “mental agony
and harassment’.

The airline had claimed
that the complainants had lev-
elled “unfounded allegations”
to “illicitly obtain advantages”
from Afr India

The Dhistrict Consumer
Disputes Redressal Commis-
sion [MNew Delhi), comprising
President Poonam Chaudhry
and Judicial Member Shek-
har Chandra, was hearing a
complaint filed by Shailendra

“ The aircraft on
which the duo were asked
to travel was ‘horrible’

and ‘obnoxious’ ,,

Bhatnagar and his daughter
against Air India, alleging that
the aircraft on which they were
asked to travel was ‘horrible’
and ‘obnoxious

In an order dated January
14, the [orum said, “Keeping
in view the facts and circum-
stances of the present case, this
commission is of the view that
the complainant will be entitled
for compensation for causing
mental agony and harassment
for not providing the facili-

ties for which a considerable
amotinl was cha.rg::d by oppo-
site party 1, Air India®

The cump]a:'.nl was filed
by Shailendra Bhatnagar, who
travelled with his daugh-
ter on Adr Indias Delhi-New
York-Delhi flight in Sep-
tember 2023 on econamy
class tickets booked through
an online platform.

The complaint alle
broken seats, Eun-!'m:l:ug:j
'm-l]ighl entertainment §ys-

tems, unhygienic wash-
rooms, poor food service
and lack of response from
the cabin crew.

The commission directed
that the airline pay Rs 1.5 lakh
in compensation to the victim.

“This commission, there-
fore, directs the opposite party
1 to pay Rs 50,000 each to the
complainant and his daughter
as compensation and Rs 50,000
as litigation expenses to the
complainant;” the forum said.

The passenger alleged dirty.
smelly washrooms, poor food

uality, and rude stafl on the
Highl, but Air India told the
court the atreraft was thor-
oughly inspected and daimed
the complaints were baseless,
atrmed at unfatr gain. MPOST
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No more cancellations:

AMIYA KUMAR
KUSHWAHA

New Delhi: IndlGo has as-
sured the Directorate General
af CIvil Avlation (DGCA) that
no flights will be cancelled
after February 10, the day the
alrline 15 scheduled to fully
implement the revised craw
FOSLET NOTINS.

The country's largest car-
rier said i1t had enough pllots
to operate the scheduled mmm-
ber of flights.

Ini1Go had been granted
exempiion from certain pro-
vislons of the revised Flight
Time Duty Limitation (FTDL)
till February 10 t0 normalise
operattons following the large-
scale Mght cancollations and
disruptons in sardy December
that brought the country’s avi-
ation sector toa standstill.

As the deadline is near,
DGCA and IndiGo officlals

met on Monday, with the atr-
line sharing detalls of 1S crew
strength and other operation-
dl aspects.

“Durlng the meeting with
the DGCA on 19th January
2026, IndiGo assured opera-
tonal stability and no Qight
cancallations after 10¢h Febru-
ary 2026 based on the current
approved network, above crew
strength, and the removal of
the two FTDL exemptions
approved om (6th December
2025," the aviation regulator
sald In a statement.

The meating was part of
the DGCA's ongoing review of
IndlGo.

In the latest weskly review
meeting held on Monday, In-
diGo reported adequate pilot
avallability against projected
operational requirements.

The airline informad the
DGCA that currently 2400
pilots-In-command and 2,240

IndiGo aircraft at Bengahon
airport on December 5

first officers are avallable to
operate Airbus aircraft, which
IndiGo sald was more than the
numbers required to maln-
taln stable operatlons. The
minimum requirement was
of 2,280 captains and 2,050
first officors, according to the
DGCA statement.

After the meeting, the
DGCA sald It continued to
closely monitor IndiGo's

IndiGo

operatlons, with particular
emphasis on roster Integrity,
crew availabiiity, buffer ade-
guacy, system robusiness and
adherence to FTDL requlre-
Ients, to ensure resilient and
compliant airline operations
AC10ss the sectof.

After the early December
chaos, the DGCA has constanthy
monitered the operations of In-
iGo, which dominates Indla's
aviation sector with over 2,000
flight services mmning daily.

The DNGCA had asked Indi-
Go to submit dally operational
reports covering critical pa-
rameters such as flight cancel-
latlons and delays, crew posl-
tloning and avallability.

IndiGo has submitted four
weckly and three fortightly
reports, and has particlpated
In weeKly review meetings
with the DGCA, providing up-
dated data on all critles] oper-
ational parameters.



WA "thrr‘rrﬁ:izimlﬁeJ:ﬁmn

AIRPORTS AUTHORITY OF INDIA

Corporate Communications Directorate

THE TIMES OF INDIA DELHT 22 JANUARY 2026

Flyer collapses midair, later declared dead

Nagpur: A 72-vear-old male passenger
on an Indigo flight from Ghaziabad to
Chennai collapsed midair and was de-
clared “brought dead” at a city hospital
after the aircraft made an emergency
landing here, reports Shishir Arva.
The passenger, a resident of Chen-
nai, felt uneasy in the flight and was
administered CPR on board by a doc-
tor. The pilot sought permission to
make an emergency landing in Nag-
pur at around 5pm. “The entire medi-

cal emergency response team at Nag-
purairport, along withanambulance,
was ready before the aireraft touched
down. After an initial diagnosis, he
was taken to KIMS-Kingsway Hospi-
tal here, where he was declared
‘brought dead’,” Ejaz Shami, the head
of branding and communication at
KIMS-Kingsway Hospital, said.

Dir Avinash Gawande of Govt Med-
ical College & Hospital said the pas-
senger had a history of heart ailment,
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DGCA directsflying clubs
toinstall camerasinall
trainer planesin 120 days

The Tribume EXCLUSIVE

SHEKHAR SINGH

CHEMI S WS S e

NEW DELILEL, JANUARY 21

The aviation watchdog, Direc-
tomte General of Civil Avia-
tion (DGCA), has ordered all
approved Flyving Thining
Organisations  (FTOs) to
install sction cameras in their
trainer aircraft within 120
days, making cockpil voice
and video recording a manda-
tory part of pilol tmining
acmss the muntry,

The dirertive, issLed
through ‘Flying Traming Cir-
culnr 01 of 2026° this month,
requires cameras to record
cockpit achvities and the
instriument pamel dinng every
traming sortie The regulstor
says the botage will be used to
moniior how instiuctors and
traimees commnicate, detect

procedural  deviations  and
strengthen  evidence-hased
prast-fig ht debrefing

Cockpit voice &video
recording mandated
for pilot training

The DGCA has clanfed that
the mmems are meant solely
for traming oversght and safis-
tv analysis. They cannot be
used to enhance the airerafl’s
operational capmbibity or substi-
fute the mquirenent for a
faght data recorder, Besudes,
cameras must be nstalled as
stundnlone portable slectron-
ic devices with no connection
to sireraft systems and with-
out struetural modification
The mounting has to be
secure  and  alrworthiness
comphiant, capable of with-
standing turbulence. rotation
and hard landings

Th prevent sofety hurards,
the DGCA has mandated that
all ithivm hetteries used inthe
cameras meet Indion safety

stanviards. It has also werned

that if dectromagmetic interfer
ence with cockpt instruments
i observed, the device mist be
removed immediately,

The placement of the cam-
ems mist not obstiict the
pilot's view, instriments or
movement, Any permanent or
structuml  installation  will
require approval from the air
cralt manufacturer or through
asipplemental type certificate

Bevond installstion. the dr
aular sets out stoet miles for
clisti restrieval and stomge. Fach
camera must belogged against
the aircraflt before fight and
the recorded data from all sor
ties s be securely snved an
a daily basis. The files must be
nbelled wath the anrall regis-
trition, date and tome of the
fight and preserved for ot
least 30 days. FTOs are also
required o condud a detailed
sofety risk assessment (o aden-
tify harards relsted to tempo-
rary camera fitment and bat-
tery cariage on board.
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Govt sets up panel to allot
slots vacated by IndiGo

NO TURBULENCE. Airline vows no disruptions post Feb 10 when DGCA relaxation ends

—
Aneesh Phadnis
Pkl

The government has put in
place a mechanism to redis-
tribute slots vacated by In-
diGo following a 10 per cent
cut in its schedule even as
the girline operator is step-
ping up pilot hiring to sus-
tain operations.

While a committee has
been appointed to examine
other airfines” requests for
slots, the Directorate-Gen-
cral of Civil Aviation is
closely monitoring IndiGo's
operatlons to ensure that
mass dismuptions do not
TECUr.

‘The alrline on Monday as-
sured the DGCA of opera-
tional stability post February
10 when the flkght duty time
relaxation granted by the
regulator ends. IndiGo in
formed the regulator it has
adequate pilot availability o
maintain its reduced opera-
tions, The airline has 2,400
Airbus captains against the
required 2 280,

SLOT ALLOCATIONS
Last week, the Civil Aviation

FLEET STRENGTH. The arling's truncated operations are
likaly to continue till March-end and even extend into semmar

Ministry formed a seven-
memther commitioe 1o exam-
ine the redistribution of skots
vacated by IndiGo in line
with guldelines,

Currently;, the airline is
operating around 2,200 daily
flights (domestic plus inver-
national). The service reduc-
tions are expected to con-
timse till March-end and may
even extend into summer,

Om Januare 9, the Ministry
said the commirtee shall en-
sure that allocation: shall be
carriesd out in o fur, transpar-
ent and equitable manner,
keeping inview the ability of
girlines to enhance capacity
to operate on the cancelled
shots, This inchedes not only
gircraft capacity but also
uvailability of pilots, cabin
crew and groumd support
equipment. Slots would be

cancelled and re-assigned in
case atrlines fall 1o share pre-
paredness, it said.

Earlier, the repulstor
asked other carriers o sub-
mit details on planned feet
addition. Subsequently, it
shared details on flights can-
celled by IndiGo with the
rival airfines.

SELECTIVE CUTS

While the povernment is tak-
Ing proactive steps  for
grovwth, aviation industry ex-
ecutives are sceptical i there
will be many takers for the
slots vacated by IndiGo, This
i# because the reduction has
been dome such that the
same flight i% not cut over the
entire period. The airline hag
not cut flights from Delhi
ond Mumbai but reduced
services on other routes.

Flights being reduced also
illi’.ﬁwdl.' fate might or red-eye
departures.

A government official said
it will be up to the airlines o
decide whether they want o
take over the IndiGo slots or
seek fresh ones,

On December 9, 2025, the
DGCA directed IndiGo to re-
duce its schedule by 10 per
CEML ACTOSS SECLOrs, espe-
clally on high-demand and
high-frequency routes. The
alﬁlﬂﬁu also asked to
avedd single flight roures,

Airline steps up
pilot hiring

Raohit Vald
Hew Delhi
IndiGois H:E'hn.g fo anboard
arouind S0 pilots per month
oven & it plans to maintain &5
current daiy schedule of
ahout 1,900 dormestic fights,
fallowing the
reimplernentation of flight
ity time limstation (FOTL)
fafie, sburces teld
businessiine

Dwtuds p19
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IndiGo steps up pilot hiring to sustain domestic
oper ations post reimplementation of duty rules

H“H Waid
Hew Deihi

Airfine major IndiGo is seek

ing to onboard around 50 pi-
lots per month even as it
plans wo maintain its curnent
daily schedulbe of alsout 1,900
domestle flights, following
the reimplementation of
Hight duty time limitation
(FIITL) norms, sources 1old
Incsimesslie.

The move, sceording to
sources, comes even as In
ditio suffered a material im-
pact of over ¥1800-2000
CTOre.

MAIOR DISRUPTTON
During the early-December
disruption, 2507 fights
were cancelled and 1,852
dedayed, affecting over three
lakh passengers.

Under the monitoring
programme, IndiGo's rep
resentatives met the regu-
latoe o Maonday,

Sources said the airline is
attempting to hire around 50

first afficers per month,
while “operational paramet
ers remain stable with buf-
fers in place. Additional
hendcount  might  increase
from BO-100 new pilots.”

IndiCGo reported adequate
pikat availability against pro
jected requirements.

ADEQUATE BUFFERS
The airline, as per sources,
informed the regulator of its
intent to continue building
adequate buffers.

At present, the Centre dir-
ected IndiGio to reduce its
flight schedule by 10 per cent
across sectors 1o stabilise op-
crations and curb
cancellations.

Besides this, the Director-
ate General of Civil Aviation
(DGCA) asked the airline to
avodd  high-demand, high
frequency routes and single-
Hight sectors, leading it to
lowwer Ins capacity and rev
enue guidance for the third
quarter of the fAnancial vear
2026,

“Operations are currently

limited to between 1,860 and
1,900 domestic fights per

%’mﬁ schedule is likely to
be maintained after Febrsry
10, alehough a final decision
on their schedule is expected
o be taken as early as next
week,” sources said.

Last month, the DGCA
granted IndiGo a temporary
exemption from the revised
FDTL norms after severe
rostering disruptions follow-
ing th:sruilx:llftul' the new
rubes, which came knto effect
on November 1.

The updated norms pre-
seribe dury hours, mandar
ory rest periods and Bight-
time limits, with airlines re-
quired to fully comply with
Phase 1l from February 20,
2026,

ADDITIONAL PILOTS
Further, to stabilise opera-
vios, TndiGo wet-leased air-
craft, hired pilots, and has
been advised 1o reviee pilots’
h:u.'l. rformance indicators
[pc it deadheading.

In ud.djn-:m. the regulator
sitid TndiGeo had assured it of
operational stability and no
flight cancellations after
February 10, following the
withdeawnl of temporary
FOTL exemptions,

RECOVERY BUFFERS
According 1o the regulator,
Inditio's planning processes
failed to maintain adegquate
roster and recovery buffers,
with crew rosters operating
close to permissible duty
limits.

“There was an overriding
focus on macamising utilisa-
tion of crew, aircraft, and
network  resources, which
led to reduced roster buffer
margins,” the regulator sakd
in an official statement on
Tuesday.

Additionally, the DGCA
said that the sustained regu-
latory oversight and correct-
ive measures undertaken by
IndiGo had resalved in sta-
bilization of operations amd
improvement  in service
retiability,
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DGCA Issues Record 1,628
Pilot Licences in 2024

New Delhl: The Directorate General
of Civil Avintion (DGCA) Issued 1,628
commercial pllot leenses In 2024, the
highest ever for any vear, The civil
aviation ministry said record number
of pilot licenses were issued by the

DGCA last yvear. As many as
1,628 Commercial Pllot Li
censes (CPLs) were |ssued in

24 marking an all-time
high number in the history of Indian
civil aviation, it said in a release. “The
number of Commercial Pilot Licenses
have been increased by more than 2.5
times in the last eight vears. The num
her of CPLs issued in Indla over the
preceding years is as follows: G40 in
2018, 744 in 2019, 578 in 2020, 862 in 2021,
1,165 In 2022, 1,622 in 2023 and 1.347 in
2024." it sald. —PTI
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Regulating better

The IndiGo episode highlights regulatory gaps
and the costs of excessive concentration

LAIMS BY INDIGO that it has put its house in order afterlast

month’soperational collapse—which leftover 300,000 passen-

gers stranded following mass flight cancellations —need dose

and independent verification by the regulator. The Directorate
General of Civil Aviation (DGCA),whichmust accept its share of responsibil-
ity for the episode, now has a duty to ensure that the airline has adequate
pilots to sustain its operations while fully complying with flight duty time
limitation (FDTL) norms.So far, the response has been underwhelming. The
penaltyof¥22.2 crore imposed forthe cancellation of 2,507 flights and
delays toanother 1,852 between December 3and 5 ismodestrelative to the
scale of disruption. More inexplicably, the findings of the enquiry commit-
teeare yet to be made public. Unless these are disclosed and followed by
firmer action, the perception that the regulator is being unduly lenient
towards theairline will only grow.

The DGCAhas identified inadequate regulatory preparedness,poorcrew
management, and weaknesses in system and software support as key
contributors to the chaos. But this raises an obvious question: how did the
regulator fail to detect that the country’s largest airline was operating with
such thin pilot buffers? One expects far more rigorous oversight, especially
of crewstrength and contingency margins, given the systemic risks involved.
Theregulator hassince stated that IndiGo failed toidentifyoperational vul-
nerabilities in time and that buffer margins were eroded by an aggressive
push to maximise aircraft and crew utilisation. It has acknowledged that
“roster integrity”was compromised, systems were overstretched, and oper-
ations pushed to a point that resulted in an operational meltdown and
breaches of FDTL norms.

These findings are troubling, not least because they suggest passenger
safety may have been at risk. More worrying still is why the regulator was
seemingly unaware of these shortcomings until after the crisis unfolded—
andwhyitdid notact sooner. Evenafterassessing the situation, the DGCAdid
not issue travel advisories to warn passengers. This falls short of what is
expected from avigilant regulator. While IndiGo has been given time until
Februaryto complywith FDTLrequirements, the DGCAmust ensurethatno
airline is allowed to reach such a precarious position again. With a market
share exceeding 60%,anydisruption at IndiGo has outsized consequences
for the country’s aviation network. India’s aviation sector has effectively
becomean oligopolydominated by IndiGoand AirIndia,with smaller carri-
ers such as SpiceJet and Akasa struggling to keep pace. It may be some time
before these players scale upmeaningfully,and there appears to be noimme-
diate newcompetition on the horizon.

This calls for broader introspection on why the world's fastest-growing
aviation market has so few viable airlines and such skewed market shares.
Tobe fair, IndiGo has built an efficient operation and won passenger loyalty
through competitive fares and punctuality. But excessive concentration in
acritical sectorlike aviationis unhealthy. Policymakers should consider mea-
sures—including rationalising or subsidising aviation turbine fuel (ATF)—
tohelp smallercarriers expand ATFin Indiais subject toa patchwork of state-
level taxes that often push prices well above international benchmarks,
putting domestic carriersat astructural disadvantage.Several countries have
recognised aviationascritical infrastructure and reduced or harmonised fuel
taxestosupport airlineviability,connectivity, and competition. Without sim-
ilarreform,concentration in the sectorwillincrease, increasing systemicrisk
fortheaviation market.

FINANCIAL EXPRESS [hu. 22 January 2026 @

meaptoiesn  https://epaper.financialexpress.c
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Corrective measures helped
stabilise IndiGo ops: DGCA

Press Trust of India
feedback@fivemint.com

NEW DELHI: Aviation watchdo,
Directorate General of Civil Avi-
ation (DGCA) on Tuesday said
sustained regulatory oversight
as well as corrective measures
have helped stabilise operations
at IndiGo, and the airline now
has an adequate number of
pilots to ensure compliance
with the new flight duty norms
without disruptions.

Days after slapping penalties
totalling ¥22.20 crore on IndiGo
for last month's massive flight
disruptions, the regulator also
said it was closely monitoring
the airline’s operations with
“particular emphasis on roster
integrity, crew availability,
buffer adequacy, system robust-
ness, and adherence to FDTL
(flight duty time limitations)
requirements”.

The DGCA said that during
the review meeting on January
19, IndiGo reported adequate
pilot availability against projec-
ted operational requirements
after February 10.

Citing the airline’s submis-
sions, the DGCA said there are

DGCA SAID THE
AIRLINE NOW HAS
AN ADEQUATE
NUMBER OF PILOTS
TO ENSURE
COMPLIANCE WITH
THENEW FLIGHT
DUTY NORMS

2,400 pilots in command (PICs)
as against the requirement for
2,280, and the number of first
officers is 2,240 compared to
the requirement for 2,050.

In the wake of the massive
disruptions, DGCA had cur-
tailed the airline’s winter sched-
ule by 10% until February 10.

During the meeting, IndiGo
assured operational stability
and no flight cancellations after
February 10, 2026, based on the
current approved network,
above crew strength, and the
removal of the two FDTL
exemptions approved on
December 6, 2025, the watch-
dog said in a statement.

Between December 3 and 5,
the DGCA said, 2,507 flights
were cancelled, and 1,852 flights

were delayed, impacting over 3
lakh passengers at airports
across the country.

The watchdog mentioned
that the disruptions stemmed
from mismanagement of ade-
quate flight crew, inadequate
regulatory preparedness at the
operator level, and shortcom-
ings in system software support,
management structure, and
operational control.

“The airline's planning proc-
esses did not adequately identity
operational deficiencies or
maintain sufficient operational
buffers. There was an overrid-
ing focus on maximising utilisa-
tion of crew, aircraft, and net-
work resources, which led to
reduced roster buffer margins.

“Crew rosters were designed
to operate at the limits of per-
missible duty periods, with
increased reliance on dead-
heading, tail swaps, extended
duty patterns, and minimal
recovery margins. This
approach compromised roster
integrity and operational resil-
ience and adversely impacted
the effective implementation of
the revised FDTL provisions,”
the statement said on Tuesday.
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Investors eye IndiGo'’s Q3 performance
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sandds of pasengers, raised
cpaestionas abwonil IncliGo's mur-
ket dominance.

Inyesbior unesse desepensd
afber civil avEtion minister K
Rammadsan Naida vowed
st actbon o these Bight can-
cellitions disrupled travel
plans  amd  practically
grounded the counteys avis-
bt sl

The likelilod of strict
actioy, Mgt curtailments in
the avialian regulstor, and a
ruidance nevision have Tt
investors on edge. Ralings
agenciesand sl-skde analvsis
himted ol management
chamges further impacting
Envestisr sentinmen s

Share prioe of InterGiiols:
Aviation, Uhe parent comgrimny
that rurs IndiGo, nelledied this
ey, [l By 1% in e Girsl
Pworweehsof December, com-
pared with a 6% drop in the
benchnmrk index, theSenses
o Wity (e stowchoweas
Iradingal T45530, up 0L8%, in
i lairggeely weak markel

——

The focus will be-on the operational dismupbons last month that

=y -

- j

7

ursett|ed pEstangen, regulstors and investon alike.

Cuntpoerns arenied The com-
iy s o rat oo have cased.
Tl Direviorate General of
Civil Aviation (DGEA) fned
Ttz and bssaaed warningss 1o
ils Ly execulives, stogeping
short of harsher penalties o

diven by festive and holélsy
travel. This year, lowever,
brskerages expect o Do e
amoieg IndiGo's weakest in
revaeEl Vesars, asan opecilioml
mesliofovim, on fogr ol salber @i
[ares and higher costs, nlfsels

dlivecting amy manageiment- | sssonal demand
lewel chanpes. Thecpuarter “coickl Ui ol
With the regu- 1 b one of
latory sverlang  The airline, with Indifis's  warst
behind i, the 63% market eirnings  gquar-
o s has shilled share, cancelled lers”, wrolbe ana-
tor Mimanecial per- about 4,500 Iysts Jal Lrani,
lFormance  and Tanay Kelecha
managemenl nwinlugrf first .nul.-'l.bha_'. Mape
comnemenliny, as o Nuvarma Insti-
chiel executive December tudiomal Expities
lficer Pieter — in their note

Elbers anid his
lesdersdiip leam prepare o
Gice investars Bar e (e G
afirce the December dissup-
harie.

Miwt hightbighs hey paints
terwalch when e Gunagsam-
s i rmes ebercbaress it i
dquarter carmudngson Thrsday.

The Devember quarer is
typicably ome of the stronges)
apuearfiers Jor Indinn airlimes,

dlated 7 Jamiary
MM
Demestic air trvel showed
sharply to 3% growth in
CXEFY 205 fironiin 0% B (YRS,
veeih 2 bl (el aroand B,
oear o lour-vear low [or
Decvmnlwrgpuartiers, acoonling
Lo an Elira Securilies repord
dabed 8 Tanigury.
Aasgremenl s comumeniiany
ot demand oartlook will be

imporant. "I airfares have
et faBlireg or Uve past twa-
thiree mdsiths, analyses will
st 1o krow the compsumy’s
otk o dermand over oest
Tew quarters,” said Cagan
Ihixcit, aviztbon amalyvst al Elaci
Securilies.

Forexamphe, in the March
fpuarter, anes hil apeear
bower due 1o wse effect
from Last wesr's Kumbb Ml
bt Bt thie bisgoer quesation
B whether the congpany sees
any broader masroecomomic
wehmness, similar o eow Redi-
ance mepliosed a lough
micro  environment  in
QEFY36, " sxir Dixil

Al heast thres brokerage
s g reee Uhest 018 s paindil
gpuarter for the airdioe, wilth
reveiuee riowth slowing amd
prrofitability taking a sharp hit
clise by eoperatbonal disrupitions.

Nuvama Research expects
this gquuarter L e e of
sl i wioest, with marnings
Ereefinews it rest, taness, dheparenci-
alion, amortBatkon, ad rent
IIEIJi!l.l:lrﬂ'uIIilu:lJ!. alsoial 5%
VRl on-year.

This is tdue 1o ke icket
s oy a meodest increzs:
of v 0P i availabale s
ilospriet pes i imeasane of el
capacityl, higher operating
custs, and fevign exchange
b ol abwont TN croee,

Uit related tokimphenend
by e pilol aligue nides,
including pesenger refunds,
accommodation, and youch-
e, are Seri around TR0
cxure Jor O3, Nuvama expects
Izl gge’s operding inoome al
L AR crons in e quarier.

abhichek lawadive-
Fo ]

For an exferded vorvion aof
v sy, g o livemint.com
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Keep watch of aviation:
Itis too short of rivalry

IndiCio fas pledged o stabilize services within the rules and hopes have been stofed of new

wirlines fiking off But since a duopoly seenario will endure, aviation needs an aniitrist san

| & Irahia's civil aviation crunch a thing of the
past? Signals froam IndiGo, the airine
around which last monih's crisis of light
cancelations swirled, suggest it will soon
be_ As do pubdic assurances ol a rfwrm o
o normaley from this sector's regulator.
IneliCies has assured the Directorsie General of
Civil Aviation{DGCA) of its compliance with
e pilol - fatigue- reductlon neorms by 10 Feb-
ruary, The air-carrier said that i woubd be
reenchy Lo operate a stable schedule without the
rule excempdicns it was pranted afterits Gilure
poriin Aigghis threw air raflic into chaos. To
et this aim, IndiCio bad eadier outlined a
prlan b0 recrudt pilots. But iis ltest pledpe fol
lovws o repulatony rap on s knucklbes from the

DGCA, which levied a fine of 22 3 crome o the

airliree ared warned it not to stretch its capacity
bov i smnape ol potnt again. s sounds ke a
reglatory rebuke that s too soft, o too pat a
way bo prd L mess bebind us, with its costs
merely aneodotal at this stagee, market power
oy barve a planesible role n it IndiGo's shane
of domestic traflic hovers alwnee 60'% and its
poile im Aying poople looms over that of Tata-
owned Adr India, our only other major carmer.
Together, two private plavers have nine
tenths of India’s market. Akasa, Spioetet and
ot hwers ave small plavers, wnd windess global aic
cralt scarcity eases, they woukd be hard put
trying to widen their slices of e macket's phe_A
silver liming arownd last mcnth’s terbulence has
bewn aclamoir for more sivaley in lindian skies.
I Jarte Dieeember, Tndia’s civil aviation minister
Kinjarapi Rammobian Nagdu had posted an
update on the microblog platform X that named
thrve potential macket entrants Shankh Adr,
AlHind Airand FlvExpress. As noted by the
mitiister’s post, all had been given no-objec o

certificates (MoCs) by the mindstry. The mes
stepromn the trio’s takeofT path would be toget air
operator cerificates from the DGCA. Going by
Lok Sabharecords, as repored by Mo, of the
three Nols only FlyExproess's was new, The
same report also probed their readiness for
operations. What cmerged was a dismal piclure
of small-business hopefuls with insufTicient
caplial and iffy prospects. Estimates of the
startupcapital needed oven fora modest airling
i from 80 crore 1o $100 erove. The firm
berhingd FlvExpress was foumd to have a patchny
Taasiness record with legal smudges, Nediher do
thie od her two inspire much confidence intheir
ability bomalee 3 ol aviation. The odds ol a big
capital mise by the commodity trading enter
jrrisar backing Shinkh Air look mther b b1
this point. So do those of the travel services
o Eryving Lo launeh AlHind, even il abit less
st Of course, likelihoods could shilt. Even so,
given capacity gipes and other relevant factors,
wr rmry be lumped with o binary-choioe muirket
Tor guite & while. Alas, Uhe duopoly soemaro we
stare al today is mot a passing phiase.

Thissector's ivalny delicit shold disw the
Competition Commission of ndiz (CCH into
the pictiore. Last month, this regulator toolk
noteof IndiCee's air disruption and said the
st wontilel b placed under the lens of India's
antitrust law. Since dominanee differs from its
abuise, which isillepsl, any probe that ensoes
wioteld be ol wide interest. [t is telling how a
biried exposure of air-network [ragility las raked
uprreferenoes o corporate split-ups (think
ATET s Baby Bells'), evon though probes ke
tirmse sooad such a drastic remedy can only be anti
trinst ackion of Last resort. W rivalny dses, sarmie-
haw, weshould celebrate. I not, this sector
sriiist be boept vippder elose CCT walch,
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Is dynamic pricing of airfares always fair to everyone?

PRERNA RAKHEJA

B managing economist, Bates
‘Whit=, Washington Dl

Betgalur resident had travelled i

Chiemmad i visa appointoent Huat

was umexpiectedly delayed. As a
resialt, the person missed 2 retum irainamd
hnd fer takie & last-imimte Dight to make it
b i time Jor work. This ticked oost alaoul
120,00 —ar 300 moee than the same
roule’s average Fane [or ehets boughl ai
least GO days inadhvaaoe. This eaperieno: s
it mnnsetead, bt i oes capture the amdety
many Iodian trovellers Goe when con-
Trvatend with suslilen Lare s pikes.

Inn Notemaler 005, activist 5. Lasminsr:-
yanan (Hed a puddic interest litggation (PILY
in the Supreme Courl challenging the
dynamic pricing models ised by domestic
airtines Pul simply abrcarers ise gy oamis
pricing models 1o adjust fares in real-time
Ieserd o Auictuationsin desmand. The peti-
Vst arpgess Lhat abgorithemic pricing pshes
fiares bemyasonil the resaich of Uhe avesrage Ioadian,
disproportionately affeciing Bsi-minuals
travellers with emergencies aml during
everits such as this Maha Kumbih.

Unidesstanding this cis: requins scliser
Joch it o airlioe pricing hasevolbved. Uil
ke 1597 O, Baress wesre negualated globally. The
1S b deregmilation in 1978 and otler
cniniries Bollowesl Inedia denegubsted air-
Tares with the nepeal althe AirCorporation
Actin 1884, This recent Bhamtiva Vayuyan
Adlhiniyvam ol 3024 empowe s e gover-
men | io imadertake sconomic regulation al
wivil aviation, cluding Larilfa—ilwe basks ol
s pee il b,

Freetl froes [ixed Gare schiedudes, airlines
scbopied dynamic pricing—a modiel under
which different customers can be changed
alilferen pirices, Fares vary by time ol day,
witls preak- hour Rights costing more tan
arll-presuk oo Tkt prices ol em rise dring
e eckeny s s o i il s L B i g e
sanal demand, OF course, they also difler
Tzsec] cun s ket segnsentation—for exam-
e, s -class Bhckels oosl a bl more
e ecnmoiy Lokl

Dynamic pricing ollers aidinies several
albvanages, o maxindoes reveous: by adjust-
irlgz [arvs i aooondance with te marker's
I kariooes cof cliegraaiial ann) suapapby, il belps
immpsroye seal cecupaney by letling prices
chamyge quickly as comditions shift 1 enables
airlimes bocter 1o DEers wbiose willbeness-
to-jay il Bee e —Tro i bnssiness trvellers witl

somewha firm schediles i budget -con-
seous passerygers wlo lend o book arly.

Banf the syasen also bos (s drawbacks. I
ks Fise too sharply, airdines risk losing
bookingsor Idggering pricewars Dyvnamic
pericing s depends on accurate demand
Torecastinge, which can be Chrown olT by
uneagpect ed evenissuchas
pandemics or severe
wisil her, Mainfaining Hee
el systenns behind these
alporitbms reaquines signil-
Ieankinvestment.

From the consumer’s
pind of view, dyoamic
prricimg is & source of baoth
oppociumity aml fnndra-
Lt Lot alfermuaiiil peeidonds
Mariing 1'|‘.||:u|n'r FCares aimed
comprelilion monong air-
line=s i keep prices in
el Yot the unpredicta-
Isility ool ehymamic pricing,
cumapalind will bow Ernspmrency oo how G
areset, can keave g -minule or smengenc
Vimrvedlers T ng prohibstively lhch prices.

From aneconammic perspecive. this kgal
Imaftleisover the ‘tonsummer surplos” whicl
islhie honis vl pssengers naosive wlen
Uy pay lises for @ Miglt than the masdmuin

A public interest
plea has sought
a judicial review
to check if this
model of market
efficiency is
unfair to fliers

amont Chey were willing to spenid. For
Instance, i e Begalor resident was pre-
parel Lo pay 20,0040 for an comergency
Nighat bat Foern] aticke For YL5,000, Heen the
15 0060 dilTerence nepresents (s sorpslus.

Howverver, by raising Eres in real-time Lo
imateh i priseengess willingness o pay, aie-
lirywsscsnin cxamvert peart ol e
oiknsimer surplus inle 2
proshicer surphus.

The latter is thi chiller-
ence hetween the mini-
mum jirice a prsdocer
wstihd acvept and the fans
v actislly recehsish. For
ELanee, ilamairline is wilk-
ing Gop sl o ekel (rom
Chienmai 1o Bengaluin for
15,000 bt st e dhesreaned
Jeeks it charge T20, 0060, the
resiat Mg peod e surplos
s LS00,

Thee FEL cxsnlenals thal i
amarked with limised competiior, e oon-
version of aconsimer surplus foa producer
starphiscan be shewel, Hheerelaw lesing s
withaliminishing sconomic value.

Amalternative odyvoamic airline pricesis
cappel girfares—even during demand
api b=, This providees irsellers with stability

an] predictability by eliminativg Boesheocks
vt llowws Fur o La et exisnmier surplus in
cases 0f Diers resdy 1o pay moee. Hinvever,
cape can imgact airkine revenoes and make
samiee rotilis bessviahile, prompling aidines
1o redheee capaci iy or services, whilch oouild
el st of e consaiemer benefits.

Thsis dhisbmate gained fres h momeon las
sty whien TneiGio Gaeed an operational
eerisis that bed o widkespreand deelays and can-
celbitions. Thousands of pasengers wens
stranded and airports wene overwhelined.
To presensl afgrarimis e G hikes, India's
ministry of civil aviation impsees] lempuorany
price e o alfeciedd rontes. Yol around
Uhee b Clamee, civil aviatioo minister K
Hagmoshan Naidu ermphasised tha deregu-
lation remains central to the sector’s
growtli—a reamimder of e delicabe halanee
policymsbeers must sirike.

Thee Sunpreme Court lias vl lodecide on
e PIL, bitil recenl eveils |1i;::||]|g||l Lhie
imporianoe of Use question m@ised: Whens
shumehi the fine between marked efliciency
il oorsiner protertion lie® Andcin one
ke a ety Lovall sitotions Perlcips nol. This
lime ey ebispened on specific cinunstan-
ces—with a line bakance struck between
kit grovwthand pasenger benelia

These are the mubhors persoinf ideie.
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Delhi consumer forum directs Air India to
pay Rs 1.5L. compensation for poor services

NEW DELHI: A father-daugh-
ter duo, whao alleged that they
faced horrible conditions on
an Air India Delhi-New York
flight in 2023 with broken seats,
unhygienic washrooms and
poor food service, have been
awarded Rs 1.5 lakh compen-
sation for the “mental agony
and harassment’.

The airline had claimed
that the complainants had lev-
elled “unfounded allegations”
to “illicitly obtain advantages”
from Afr India

The Dhistrict Consumer
Disputes Redressal Commis-
sion [MNew Delhi), comprising
President Poonam Chaudhry
and Judicial Member Shek-
har Chandra, was hearing a
complaint filed by Shailendra

“ The aircraft on
which the duo were asked
to travel was ‘horrible’

and ‘obnoxious’ ,,

Bhatnagar and his daughter
against Air India, alleging that
the aircraft on which they were
asked to travel was ‘horrible’
and ‘obnoxious

In an order dated January
14, the [orum said, “Keeping
in view the facts and circum-
stances of the present case, this
commission is of the view that
the complainant will be entitled
for compensation for causing
mental agony and harassment
for not providing the facili-

ties for which a considerable
amotinl was cha.rg::d by oppo-
site party 1, Air India®

The cump]a:'.nl was filed
by Shailendra Bhatnagar, who
travelled with his daugh-
ter on Adr Indias Delhi-New
York-Delhi flight in Sep-
tember 2023 on econamy
class tickets booked through
an online platform.

The complaint alle
broken seats, Eun-!'m:l:ug:j
'm-l]ighl entertainment §ys-

tems, unhygienic wash-
rooms, poor food service
and lack of response from
the cabin crew.

The commission directed
that the airline pay Rs 1.5 lakh
in compensation to the victim.

“This commission, there-
fore, directs the opposite party
1 to pay Rs 50,000 each to the
complainant and his daughter
as compensation and Rs 50,000
as litigation expenses to the
complainant;” the forum said.

The passenger alleged dirty.
smelly washrooms, poor food

uality, and rude stafl on the
Highl, but Air India told the
court the atreraft was thor-
oughly inspected and daimed
the complaints were baseless,
atrmed at unfatr gain. MPOST
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No more cancellations:

AMIYA KUMAR
KUSHWAHA

New Delhi: IndlGo has as-
sured the Directorate General
af CIvil Avlation (DGCA) that
no flights will be cancelled
after February 10, the day the
alrline 15 scheduled to fully
implement the revised craw
FOSLET NOTINS.

The country's largest car-
rier said i1t had enough pllots
to operate the scheduled mmm-
ber of flights.

Ini1Go had been granted
exempiion from certain pro-
vislons of the revised Flight
Time Duty Limitation (FTDL)
till February 10 t0 normalise
operattons following the large-
scale Mght cancollations and
disruptons in sardy December
that brought the country’s avi-
ation sector toa standstill.

As the deadline is near,
DGCA and IndiGo officlals

met on Monday, with the atr-
line sharing detalls of 1S crew
strength and other operation-
dl aspects.

“Durlng the meeting with
the DGCA on 19th January
2026, IndiGo assured opera-
tonal stability and no Qight
cancallations after 10¢h Febru-
ary 2026 based on the current
approved network, above crew
strength, and the removal of
the two FTDL exemptions
approved om (6th December
2025," the aviation regulator
sald In a statement.

The meating was part of
the DGCA's ongoing review of
IndlGo.

In the latest weskly review
meeting held on Monday, In-
diGo reported adequate pilot
avallability against projected
operational requirements.

The airline informad the
DGCA that currently 2400
pilots-In-command and 2,240

IndiGo aircraft at Bengahon
airport on December 5

first officers are avallable to
operate Airbus aircraft, which
IndiGo sald was more than the
numbers required to maln-
taln stable operatlons. The
minimum requirement was
of 2,280 captains and 2,050
first officors, according to the
DGCA statement.

After the meeting, the
DGCA sald It continued to
closely monitor IndiGo's

IndiGo

operatlons, with particular
emphasis on roster Integrity,
crew availabiiity, buffer ade-
guacy, system robusiness and
adherence to FTDL requlre-
Ients, to ensure resilient and
compliant airline operations
AC10ss the sectof.

After the early December
chaos, the DGCA has constanthy
monitered the operations of In-
iGo, which dominates Indla's
aviation sector with over 2,000
flight services mmning daily.

The DNGCA had asked Indi-
Go to submit dally operational
reports covering critical pa-
rameters such as flight cancel-
latlons and delays, crew posl-
tloning and avallability.

IndiGo has submitted four
weckly and three fortightly
reports, and has particlpated
In weeKly review meetings
with the DGCA, providing up-
dated data on all critles] oper-
ational parameters.
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Flyer collapses midair, later declared dead

Nagpur: A 72-vear-old male passenger
on an Indigo flight from Ghaziabad to
Chennai collapsed midair and was de-
clared “brought dead” at a city hospital
after the aircraft made an emergency
landing here, reports Shishir Arva.
The passenger, a resident of Chen-
nai, felt uneasy in the flight and was
administered CPR on board by a doc-
tor. The pilot sought permission to
make an emergency landing in Nag-
pur at around 5pm. “The entire medi-

cal emergency response team at Nag-
purairport, along withanambulance,
was ready before the aireraft touched
down. After an initial diagnosis, he
was taken to KIMS-Kingsway Hospi-
tal here, where he was declared
‘brought dead’,” Ejaz Shami, the head
of branding and communication at
KIMS-Kingsway Hospital, said.

Dir Avinash Gawande of Govt Med-
ical College & Hospital said the pas-
senger had a history of heart ailment,



Corporate Communications Directorate

THE TRIBUNE DELHT 22 JANUARY 2026

DGCA directsflying clubs
toinstall camerasinall
trainer planesin 120 days

The Tribume EXCLUSIVE

SHEKHAR SINGH

CHEMI S WS S e

NEW DELILEL, JANUARY 21

The aviation watchdog, Direc-
tomte General of Civil Avia-
tion (DGCA), has ordered all
approved Flyving Thining
Organisations  (FTOs) to
install sction cameras in their
trainer aircraft within 120
days, making cockpil voice
and video recording a manda-
tory part of pilol tmining
acmss the muntry,

The dirertive, issLed
through ‘Flying Traming Cir-
culnr 01 of 2026° this month,
requires cameras to record
cockpit achvities and the
instriument pamel dinng every
traming sortie The regulstor
says the botage will be used to
moniior how instiuctors and
traimees commnicate, detect

procedural  deviations  and
strengthen  evidence-hased
prast-fig ht debrefing

Cockpit voice &video
recording mandated
for pilot training

The DGCA has clanfed that
the mmems are meant solely
for traming oversght and safis-
tv analysis. They cannot be
used to enhance the airerafl’s
operational capmbibity or substi-
fute the mquirenent for a
faght data recorder, Besudes,
cameras must be nstalled as
stundnlone portable slectron-
ic devices with no connection
to sireraft systems and with-
out struetural modification
The mounting has to be
secure  and  alrworthiness
comphiant, capable of with-
standing turbulence. rotation
and hard landings

Th prevent sofety hurards,
the DGCA has mandated that
all ithivm hetteries used inthe
cameras meet Indion safety

stanviards. It has also werned

that if dectromagmetic interfer
ence with cockpt instruments
i observed, the device mist be
removed immediately,

The placement of the cam-
ems mist not obstiict the
pilot's view, instriments or
movement, Any permanent or
structuml  installation  will
require approval from the air
cralt manufacturer or through
asipplemental type certificate

Bevond installstion. the dr
aular sets out stoet miles for
clisti restrieval and stomge. Fach
camera must belogged against
the aircraflt before fight and
the recorded data from all sor
ties s be securely snved an
a daily basis. The files must be
nbelled wath the anrall regis-
trition, date and tome of the
fight and preserved for ot
least 30 days. FTOs are also
required o condud a detailed
sofety risk assessment (o aden-
tify harards relsted to tempo-
rary camera fitment and bat-
tery cariage on board.
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