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‘Indian airports ahead
of Asian peers in
biometric adoption’

Anessh Phadnis
Mumbal

The year 2025 hasbeen o
challenging one for India's
aviation sector, but airlines
ind airports continue to invest
in efficiency and growth.

Sumesh Patel, Asia Pacific
region president of SITA, an
i transport communications
and information technology
company, discussed outlook
and trends.

Air traffic growth in India
slowed down in 2025,
What is your assessment
of the Indian market?

I am quite bullish about the
growth in India and [ feel that
it's just one vear where we
faced some challenge. Iv is
driven by a number of factors,
with capacity being the main

factor — not lw."rng enough
aircraft w0 meet the demand.
Passenger demand will con
tinue o grow,

Globally, airlines and
airports are investing in
new technologies. What
are the trends in India?
Over %0 per cent of the alrports
and airlines, globally, are in-
vesting in technology. There
are two kev focus areas — one
is 1o provide better passenger
experience, and the other is 1o
have better operational effi-
ciency. I would say that India is
ahead of other countries in
Asia Pacific in quite a fewareas.
For example, with Digi Yatra,
India is way ahead of any other
country in Asia in terms of bio-
metric adoption at airports.

What is the adoption rate
for solutions like self
d or

self-service kiosks in
India?

One of the challenges in India
is space constraint. There are
no such large spaces available

India is a kev marker.
Our office in Gurugram
is our fargest in the
world. We are
manufacturing kiosks
and self bag drop
cqujpm:n[

SUMESH PATEL
APAL region president, SITA

at Indian airports where we
can install 50- 100 self bag drop
machines, But wherever we
have invested, or airports have
deploved these solutions, it is
being used fully. In terms of
passenger usage, India is on a
par with any other country in
the Asia Pacific.

What about S8ITA's
expansion plans in India?
India is a keyv market for us.
Our office in Gurugram is our
largest in the world. We are
manufacturing kiosks and self
bag drop equipment and that is
not just for India. Our applica-
tions and our engineering
teams are also based out of In-
dia to support both local and
global customers,
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Airport pick-up rules trigger chaos

ab services to and from
Kempegowda Interna-

tional Airport (KIA) were
severely disrupted on Tuesday
after hundreds of taxi driv-
ers staged a protest against
the new parking and pick-up
rules introduced by Bangalore
International Airport Limited
(BIAL).

The protest began around
9 am, when cab drivers gath-
ered near the Sadahalli toll
plaza and blocked vehicular
movement, demanding an im-
mediate rollback of the newly
introduced lane segregation
and parking fee system at
the airport’s arrival zones. As
part of the agitation, drivers
suspended cab services from
the airport for the day, leav-
ing many passengers stranded
during peak travel hours.

The lane segregation sys-
tem was first implemented at
Terminal 2 on December 11
and extended to Terminal 1
from December 13. Under the
revised norms, vehicles are al-
lowed eight minutes of free

access at pick-up zones. A fee
of ¥150 is charged for stays be-
tween eight and 13 minutes,
while vehicles remaining for
13 to 18 minutes are charged
T300. Vehicles exceeding 18
minutes risk being towed.

“There has been a hike in
charges and persistent park-
ing issues at the airport, with
the available time being in-
adequate for passenger pick-
ups, especially during flight
delays or when travellers are
carrying heavy luggage or are
accompanied by elderly fam-
ily members. Despite these
challenges, the rules were
implemented without any
consultation. This amounts
to harassment of drivers and
causes inconvenience to pas-
sengers,” said Tanveer Pasha,
president of the Ola Uber
Drivers’ Association.

A BIAL spokesperson said
passengers had expressed in-
convenience and frustration,
urging authorities to resolve
the issue at the earliest. Mean-
while, police were deployed

in and around the airport and
the toll plaza area to maintain
law and order and prevent any
major disruption to traffic.
The updated arrival pick-up
system at BLR Airport follows
practices adopted at leading
airports globally, and its im-
plementation is being con-
tinuously monitored. While
transitions of this nature can
encounter some initial resist-
ance, nearly 95% of passen-
gers are currently comfortable
with the new system.

BIAL said passenger issues
are being addressed, with
safety a top priority. Com-
plaints over unauthorised
taxis overcharging or strand-
ing passengers prompted steps
to strengthen the regulated
system. Support for seniors,
infants, and wheelchair users
will be provided via buggies
and shuttles. Continuous im-
provements will continue over
the next month.

Following orders from the
Northeast DCP, the protest
was called off. —BMB
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Mumbai airport to
shut cargo tlights for
10 mths from Aug

DEEPAK PATEL
MNewy Delhi, 1B December

Mumbsai airport, India’s second-largest interms of air cargo handled,
will suspend freighter flights from Aupust 2026 to May 2037 a5 it has
10 recarpet its main runway, bulld a new toxiway, and rebuild the
apron  ares where cargo planes load and unload,
Business Standardhas learmi.

In 3024-25, the alrport handled 8g0,000 tonnes of cargn, acoount-
ing for nearly a quarter of Incdia's total alr cargo handled that vear.

Adani Group-led Mumbai International Airport Lod {(MIAL),
which operates the alrport Inthe financial capital, informed aviation
stakeholders on December 11 in a letter that it had "thoroughly
explored” all possible altermatives to maintain frelghter operations,
but given the "operational limitations”, the temporary suspension of
all cargo flights during the stated perfod s "unavoldable”.

This is not the first time MIAL has moved to suspend cargo oper-
ations at the alrport. In Aprll, iChad told cargo operators that dedi-
cated freighter flights would be
stopped from August 16 until

further notice, citing airside
infrastrucoure works and acute
capacity consiraints. The
announcement had sparked
strong resistance from cargo
carriers and industry bodies,
who had warned that shutting
out freighters would weaken
Mumbai's position as a critical
aviation and logistics hub,
Facing the backlash, MIAL had
reversed course in May, rolling

Freight facts

= During the renovation period,
MIAL aims to build a new
taxivway and rebulld the apron
area where cargo planes lnad
and unload

® |n 2024-25, Mumbai
airport handled 830,000
tonnes of cargo

& |n April, the decision had faced

strong resistance from cargo
carriers and industry bodies

back the April decision.
In its lacest letter, MIAL

stated: "Chhatrapari Shivaji Maharaj International Airport (CSMIA)
is among the most land-constrained airports globally and the only
single-runway airport handling over 55 million passengers annually.
To ensure business continuity and futire capacity enhancement, we
continnously invest in infrastructure development aligned with
stakeholder needs and long-term growth objectives.”

Themain runway (Runway 09/27) will be "re-carpeted” in the fore-
seeable future, meaning it will be closed for most of the day, MIAL
said. To help planes move safely during this period, the aleport plans
tobuild Taxiway E, unning parallel to the second runway (Runway
1432}, so planes won't have to cross the active moway,

"Onee commissioned, this tmxivway will significantly Improve the
capacity of Runway 14/32 bringing itin He with Rurmssay oo/27 This pro-
jectwill also require demolition of existing cargp infrastmicnure.” i stafed,

Apron G, the only area where cargo planes park, s womout and
will also be completely rebuile, it said. The area will also be shut
berween August 2006 and May 2037,

"Since freighter operationsare exciusively handled onApron"G",
and no alternative apron is feasible due to continuous passenger
flight operations and space constraints, we regret to inform you that
filter operations cannot be accommodated during this interim
period,” it mentioned.

Navi Mumbal alrport, the clty's second alrport belng developed
by MIALS subsidiary, isscheduled tocommence flight operations this
month. The Mumbal airport currently handles about seven to elght
cargp flight departures per day.
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Third Discom to start
operations on April 1

To handle free power supply, subsidised power schemes

MD NIZAMUDDIN | DC Rate (ABR) and the -electricity retailing to approved the proposal in
HYDERABAD, DEC. 17 Average Cost of Service specific consumer cate- November With the
{ACoS8). This sn_u_.jl_mn gories supported by gov- establishment of the

In a major restructuring
of the power sector, the
state government has
approved the creation of
a third power distribu-
tion company (Discom),
which will begin opera-
tions from April 1. The
new Discom will be dedi-
cated to handling free
power supply and other
electricity schemes ba-
sed on government sub-
sidies.

According to a govern-
ment order, the financial
health of the existing
Telangana Discoms has
weakened over time due
to a widening gap bet-
ween the Average Billing

has limited their capaci-
ty to raise funds for
development works and
restricted their partici-
pation in key infrastruc-
ture programmes
such as the
Revamped
Distribution
Sector Scheme .
As a result, the
discoms have
faced difficulties
in carrying out essen-
tinl system upgrades
required to ensure reli-
able and quality power
supply across the State.
The government order
said the third discom
will be responsible for

ernment subsidies, ther-
eby easing the financial
burden on the existing
utilities.
The new discom will
function in addition
to the two existing
entities, the South-
ern Power Dist-
ribution Com-
pany of Telanga-
na Limited (SP-
DCL) and the Nort-
hern Power Distrib-
ution Company of Tela-
ngana Limited (NPDCL)
Currenily, SPDCL caters
to 15 districts, while
NPDCL covers 1B dis-
tricts in the State.
The State Cabinet had

third Discom, all power
subsidy schemes imple-
mented by the State gov-
ernment will come
under its jurisdiction.
These include free elec-
tricity for agricultural
pump sets, the Gruha
Jyothi scheme providing
200 units of free domes-
tic power, free power
supply to government
schools and colleges, dri-
nking water schemes
such as Mission Bhagi-
ratha and other safe
drinking water projects,
lift irrigation schemes,
and the power require-
ments of the Hyderahad
HMWS&SB,
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30 flights cancelled at
IGI Airport due to fog

EXPRESS MEWS SERVICE @ New Delhi

AS many as 30 flights, including three international
services, were cancelled at Indira Gandhi Interna-
tional Airport on Thursday amid dense fog, sources
said. Of the total cancellations, 19 were departures
and 11 were arrivals. Several other flights were de-
laved due to adverse weather conditions.

A spokesperson for Delhi airport said that, of the
three international flights cancelled. two were out-
bound while one was an incoming service, with the
remaining cancellations involving domestic flights.
The Delhi International Airport Limited had issued
an early-morning advisory, warning passengers of
possible delays and cancellations due to dense fog.

According to the IndiGo's website, the airline can-
celled 60 flights from various airports across the
country on Thursday It has also announced the can-
cellation of 30 flights scheduled for Friday from mul-
tiple locations. Regarding Delhi operations, the In-
diGo website showed that five departing flights and
seven arriving flights were cancelled

An Air India source said the airline cancelled six
domestic flights on Thursday. “The Met department
had warned us of heavy fog and poor visibility late
Wednesday night. We had planned to cancel up to 12
flights, but as conditions improved in the morning,
only six were cancelled,” the source said. SpiceJet
said none of its flights were impacted.
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Densefogreduces visibility at
Delhiairport,27flights cancelled

UNITED NEWS OF INDIA
New Deffii, 18 Decennber

Due to the fog situation in
the national capital and several
other cities in north India, at
least 27 flights had to be
cancelled at the Delhi Airport.

According to the airport
officials, it was dueto affected
visibility on account of dense
fog on Thursday morning,
the flight operations had to
be put under the CAT- III
conditions.

Theofficial said that cancelled
flights inchuded 16 for departumes,
and 11 arrivals, Later in the
day, the flight operations went
smoothly, as per the Delhi
Airport officials.

Ajrlines concerned issued
passenger advisories as per
the situation with regard to
the operations across airports
concerned. Air India, taking

The Statesman

ErLs;
https://epaper.thestatesman.com/c/78761067

-

to social media platform X,
had stated that over the next
few days, potential dense fog
conditions resulting in poor
visibility may impact flight
operations at their primary
hubin Delhi, and a few airports
in northernand eastern India,
with a cascading effect in
some other cities across our
network.

"To help plan your travel
better, especially during the
holiday season, may werequest

19 December 2025

youtocheck your flight status
before heading to the airport.
For your convenience, Air
India has taken several proactive
meastres tomitigate fog-related
disruptions.

However, if dense fog leads
to sudden cancellations or
prolonged delays, ourground
colleagues will be available
round-the-clock to assist you
and make alternative
arrangements,” the airline

said,
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SANJAY MANDAL

Caleutta: A Calcutta alrport
official wrote an email to su-
periors earller this week, al-
leging that a supervisor of a
private agency contracted for
housekeeping and cleaning
had left the terminal several
hours before her duty hours
WOTa Over.

A fow weeks ago, a similar
mall was written by another
officlal, complaining about a
cleaning person missing from
the place of duty and later
found to have left the terminal
much before schedule

Several officials from the
Calcutta alrport stated that
they faced substantial obsta-
cles In getting the unlonised
cleanars workine for nrivate

agencies at the terminal bulld-
Ing to carry out their tasks.

The consequence 1s borme
by tens of thousands of pas-
sengers who complain about
dirty and stinking washrooms,
statned floors and bins that are
full to the brim.

“The worst problem faced
by an employer is when the
emploveas don't Hston to you.
Several private agencies in
Calcutta have been facing
this problem for years, be-
cause the union's control on
them,” a senior airport official
sald

Metro reporied on
Wodnesday how a group of
contractual employvees of the
private agency responsible for

cleaning the departure Jevel
of the tarminal staend an ag-

(,ontmr:tun] employees protest in front of the airport
manager’s office at gate 3C on the departure level of the
terminal on Tuesday

Itation in front of the alrport
manager's office at gate 3C
after one of them was asked
to leave for not wearine a uni-

form. The agitation went on
for 40 minutes In the presence
of local Trinamool leaders,

“ Almost pverv dav. the con-

tract worker who was asked to
leave is not found at his post.
Instead, a group of them are
usually chatiing,” sald an air-
port official.

Another officlal remarked
that this was a frequent occur-
rence with the other cleaners
as well,

“Often, we find the clean-
er designated for a washroom
In the check-1n area or secu-
rity hold to be not there. The
washrooms bacome dirty, and
passengers complain,” sald
the official. “Then, we have
to request others who are on
duty at other places to clean
those washrooms. At times,
they would grudgingly agres,
but on most occaslons, they re-
fuse, saying 1t 1s not thelr area
of dutv.™ hasaid

The other problem is the
cleaners closing several wash-
Tooms together.

“They are supposed to
clean one washroom in parts,
Keaping other portions opera-
tional when the cleaning 1s on
In one part,” sald an officlal.
This never happens, he said.

“Not only that washroom,
but others in the vicinity are
closed because otherwise the
ones operational have more
Pressure, and so0 the cleaners
would have to work harder
till the cleaning of the closed
washroom is complete,” said
one officlal.

Cantral Industrial Secu-
rity Force personnel often
request the alrport manager
on duty to Intervene, and then
tha wasrhrooms that are not

‘Missing staff’ behind alrport’s cleaning crisis

being cleaned at that point
are recpened. “This happens
regularly, and passengers
are iInconvenienced,” sald the
offictal.

The alrport authorlties
have been for housekeeping
since January 2013, but the
contractual employees have
remained the same.

According to reports, the
authorities have commenced
blometric entry for contrac-
tual emplovees at the time of
signing out of duty. In the past,
biometrics were exclusively
used for jolning duty.

“This was done to ensura
that the contractnal workers
stay till thelr scheduled time,
But they often go missing and
are not found at thelr post,”
sald an official
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Guwabhati airport’s new T2 to
miXx digital travel with hentage

Ahmedabad: Guwahati’s Lo-
kapriya Gopinath Bardoloi In-
ternational (LGBI) Airport is
set to get a new Terminal 2.
Blending northeast’s heritage
in the architecture along with
digital interventions, the air-
port terminal — currently un-
der construction, is being de-
veloped by Guwahati Interna-
tional Airport Limited,

The T2 will feature the
Vault’, a bamboo-structured
cultural space in the arrivals
concourse that draws inspira-
tion from Assam'’s temple ar-
chitecture, the Kamakhya
dome forms and the moidams
of Charaideo.

Built using locally sourced
Apatani and Bholuka bamboo,
the Vault integrates tradition-
alweaving with parametricde-
sion and orchid motifs, espe-
cially the kopou phool.

The terminal is expected to
handle 13.1 million passengers
annually by 2032 and position
Guwahati as a key gateway to

The terminal canaccummudate
34 air traffic movements per hour

the Northeast.

The Vault will also house a
check-in facility with self-bag
drop systems within the arriv-
al zone, alongside 14 digital en-
fry points, including four Digi-
Yatragates. Theterminal is de-
signed to accommodate 34 air
traffic movements per hour,
while DigiYatra-enabled bio-
metric processing aims to re-
duce queues and ease passen-
ger movement,

Envisioned as a civic hub,
T2will alsafeature a *Vault Vil-
lage' with retail outlets, food
courts, an amphitheatre and
public spaces. ™
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11 flights

cancelled at
city airport
Chennai: Atleast11flights-
—seven arrivals and four
departures to various desti-
nations—were cancelled at
Chennaiduetosmoggy con-
ditions in Delhi on Wednes-
day. Apart from two flichts
from Delhi, flights from In-
dore, Pune, Kolkata, Jaipur,
and Patna, which had to
connect to Delhiasa partof
the daily roster, were can-
celled as a consequential
impact. Return flights from
Chennai to destinations in-
cluding Delhi, Jaipur, Kol-
kata, and Hindon were also
cancelled.

On Tuesday, 19 flights
were cancelled at Chennai
airport citing the weather
condition in Delhi. Chen-
nai airport authorities said
that the flight operations
were normal at the airport
on Wednesday except for
these cancellations,
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Pick-up trouble: Airport policy
hits firms handlmg Iarge groups

Officials Call
It Teething
Problems

Nithya.Mandyam
@timesofindia.com

Bengaluru: While Bengaluru
International Airport Limi-
ted's (BIAL) newly implemen-
ted parking and kerbside pick-
up policy is intended to curb
touting, illegal parking and
congestion, it is creating signi-
ficant logistical challenges for
large companies, tour opera-
tors and organisations that re-
Iy on pre-arranged private
cabs to transport delegates
and business groups.

Even as airport officials
describe the changes as “teet-
hing troubles,” passengers
and corporate travel coordina-
tors say the system is proving
impractical for handling large
groupsarrivingat Terminal 2,
particularly international de-
legates unfamiliar with the
airport’s layout.

RK Misra, cofounder of
e Yulu, who re-
= cently experien-
88 ced the new sy-
stem after lan-
dingon an inter-
Ll national flight at
X ,L. Terminal 2, said
while the intent behind the po-

MNOTIN ORDER? Accordlng tn an uxpert aperatmnal realities of group
movement need a separate and well-thought-out framework

licy is understandable, initial
hiceups remain. “The staff gu-
iding vehicles ended up sen-
ding my private car into the
wrong lane. But these are ear-
ly-stage issues, BIAL is trving
to curb the menace of touts,
taxis overstaying, and block-
ing pick-up points, which was
making the entire area chao-
tic," he said.

Misra added that with
eight authorised taxi opera-
tors permitted at the kerbside,
private cars continuing as be-
fore and dedicated lanes for
Ola and Uber; the system is lar-
gely streamlined. However, he
flagged concerns around pre-
booked and corporate cabs
operated by travel agencies,
which are widely used by com-
panies and frequent flvers.
“The long walk for such pick-
ups is very inconvenient. So-
me solution needs to be found
— either a pre-booked token

system or priority access for a
fee — to address this gap,” he
pointed out.

Urbanist Naresh Nara-
simhan echoed this view, no-
ting that safety gains are signi-
ficant. “This
new parking po-
licy will certa-
inly reduce tou-
ting. BIAL is
-.w'l working out op-

tions, and with
the buggy sy-
stem, pressure on senior citi-
zens and mothers with child-
ren will be reduced. There will
be some teething effects, but
they are acceptable given the
safety benefits,” he said.

However, companies that
rely on private tour operators
toreceive largedelegations pa-
intadifferent picture. A corpo-
rate logistic manager for a
multinational firm said as-
king international delegates

to walk nearly 800 metres or
wait for buggies is “deeply em-
barrassing and unprofessio-
nal." “Wehave tie-ups with pri-
vate cab operators who charge
nominal rates. Airport-autho-
rised taxis charge significant-
1y higher fares. For groups of
20or 30 people, this becomes fi-
nancially unviable,” he said.

Similarly, another senior
logistics manager handling
airport transfers for global
summits in Bengaluru, said:
“TFor large conferences and in-
ternational events, arrivals
are staggered but coordina-
tion is centralised. We track
flights, assign vehicles and
move delegates in batches,
The new system breaks that
chain. When vehicles are pus-
hedfaraway and pickups beco-
me time-bound, one delayed
bagorone elderly delegate can
throw the entire plan off. Safe-
ty is important, but operatio-
nal realities of group move-
ment need aseparate, well-tho-
ught-out framework.”

Another major concern at
Terminal 2 is the 30-minute
pick-up window. “It is simply
not realistic,” said Srinath R,
acabdriver

“Passengers need time to
collect their luggage, walk
long distances, and reach the
P2 parking area. Delays at the
baggage carousel are com-
mon, and in such cases, it is
drivers whoend upsuffering.”
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behind the IndiGo mess

Parsa

' Venkateshwar
Rao Jr

manners to
ralse questions about
logle and rationale. The
nsion af le trav-
m by air in India has
been impressive from
2014 1o 2025, The number
of passengers has risen
from 103 million in 2014 to
350 millien in 2025, and
the number of airports
from 74 to 162 in the same
period. IndiGo, the low-
cost carrier, had emerged
as the dominant BE‘:lyer
with a 53 per cent share of
the air traffic. But it was
happening in an unchart-
od manner, The fleet and
the crew were working
more shifts than they
should have been. It is
nice old caplialist rule
the workers to
reaking point and rake
in the profits, There had
to be some intervention,
and it came when the
pllots protested, clting the
fatigue  factor, which
o e S FT L
posed an acute safety
problem not just o the
pilots but to the passen
gers as well. The govern-
ment directed that pllots
colld not do more than
two landings at night, and
gave time for the airline
to comply. The deadline
came, and there was the
inevitable  breakdown
and chaos because IndiGo
falled to comply. The gov-
ernment panicked and
the nile. The
airline could not, howev-
er, 20 back to its maximal
2,300 flights and It was
now forced to scale it
down to 1,500 Qights per
day. It will a!’l:‘eclt ﬂﬁ:
B0,000 At
ns m i tussle
between the sucecessful
IndiGo and a helpless gov-
emment, which loves the
growth factor but it can-
not ignore the alarm sig
nals as the system gets
overheated, as it were.
IndiGo and the

Directorate General of
Civil Aviation (DGCA)
are shuffling their posk
tions to restore an uneasy

The and articu-
late tle:ﬂu;ﬁaﬂm minis
ter, Ram Mohan Rao of
the Telugu Desam Party
(TDP), a key ally in Prime
Minister Narendra Mo-
di's National Democratic
Alliance (NDA) govern-
ment, where the BIP is
only the single largest
%mrt}' with 240 seats,
alling short of 32 seats to
have a majority of is
own, flalled his hands
when he stated in the
Rajva Sabha that the
expanding civil aviation
sector has space for three
or four major airlines,
hinting that the monop-
oly that IndiGo enjoys is
ot good or healthy. The
government 15 not able to
make ite mind
whether it wantsa few big
players or many small
ones, When it comes to
the banking sector, the

H?E"..“EE‘!!!’E’;‘.L‘“'EE.';‘._E..“E’F"

ig players, And unwit-
tingly or wittingly, it
seems (o favour fiew
big players idea, as can be
seen in the benlgn expan-
sion of the Adanl Group,
and the Reliance and Tata
industrial empires. This
is at the root of the BIP's
econom e thinking. As far
back as 2002, as law and
commerce minister in the
Atal Beharl Vajpayee gov-
ernment, Arun Jaitley
had explained that the
Monopolies and Restric
tive Trade Practices Com-
misston (METPC) was a
hurdle in the growth of
the economy because
Indian enterprises were
nat allowed to become big
enough. The Competition
Commission that was cre-
ated to replace MRTPC Is
left to ;“1?1 insolven-
oy cases q ter-Corpo-
rate disputes. It does not
:Jﬂ'm m th;m basic lssue
W er principle

of fair competition is El-

Aircraft are not
flying broomsticks.
India would

need a lot more
planes to fly a
billion people
every day by 2047.
And the resultant
boost to the GDP
is not very
substantial.

lowed or not. The truth
seems to have now
llaw.rn‘lﬁ!]!vl:!tl on the g;werlr
ment that monopolies can
mean danger, which Is
quite evident In the case
of IndiGo,

The economic thinking
of the Narendra Modl gov-
ermment has never been
realistic enough. Prime
Minister Modi Is now fy-
ing on his vision of Viksit
Bharat 2047, which fore-
sees a developed India by
the time the country cele-
brates the centenary of its
Independence, It is esti-
mated that by 2047 India
wotkl have 350 to 400 air-
ports, it would create 10
million-plus jobs and the
numbers of air travellers
will reach 1.1 billion
annually, Visions become
Nights of fancy when they
are charmed by statistical
estimates. In the early

it r——

was that fighis
affordable, so
that the man or woman
on the street could My,
with the catchy acronym
- Mr Modi loves
acronvms — UDAN ¢ Uide
Desh Ka Aam Nagrik)
Alreraft are not flving
broomsticks, India would
need a lot more planes to
fly a billion every
day by 2047. The boost to
the GDP is not very sub-
stantial. The sector con-
tributed $536 billion in
22324, which accounted
for 1.5 per cent of the GDP
and 7.7 million jobs,
There |s the climate
change and carbon foot-
print issue. There is
already afbol the sustain-
able aviation foel (SAF)
pathway through feed
stock  options, which
includes non-fossil fuel
components. It is still in
the nascent stage. But It s
a question that cannot be
brushed aside. It is poss)-

the fa
should

ble that in the not-so-dis-
tant future there will be a
technological break-
through that will enable
individuals and airlines
to My electricity-run
planes in the manner of
electric cars, buses and
other vehicles.

While there are plans to
manufacture planes In
India, apart from creating
focilities for the mainte
nance, repalr and over-
haul (MRO) of civilian
aireraft, not much home-
work being done on how
to handle the growing air
traffic. Indla i5 a large
enough ecountry which
negds air connections.
Flying from New Delhl to
Bengaluru in three hours
is Indeed more efficient
that travelling for 33
hours in a train.

The plans to create the
manpower and infra-
structure to sustain the
Increase In alr trafMe are
missing. Suggestions on
austerity are not welcome
in growth-addicted soci-
eties. Therefore, ways
have to be found n meet-
Ing the rising demand of
consumption. The gov-
ernment Is not In a happy
situation, It has to man-
age growth without ham-
pering it. The IndiGo
episode s an example of
how wih should and
should not be managed.
Too_many rules would

create a  bureaucratlc
stranglehold. But  the
anarchy that would ensue
without any rules is no
less dangerons. Clvil avia-
tion could beé one of the
many starting polnts
where the government
and private sector think
tanks should be glued to
the drawing board to
come up with detailed
blueprints. While the
number of planes that can
hover over alrports can
be a lot more than can be
imagined, the capacity of
almports to cater to air
craft on the ground is
quite limited. The details
are Indeed untidy and
uncomftortable. But there
15 no way o avold dirty-
ing your mind even if the
Alrun quantum oompait.
ers are to do the munber-
erunching.

The writer s a Delhi-
bassdd commentator
and analyst
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Call for change in
policies for survival
of aviation sector

R DUTTA CHOUDHURY

GUWAHATI, Dec 17: The
Government must change 1ts
policies for the survival of the
aviation sector in India,
President of the Federation
of Indian Pilots, Capt C5
Randhawa said. He also said
that with the privatisation of
major airports, the parking
and landing fees increased
considerably, which added to
the burden of the airlines.

In an interview with The
Assam  Tribune, Capt
Randhawa expressed the
view that it is becoming very
challenging for the airlines to

operate under the present
circumstances, and a number
of airlines have already closed
down. It may be mentioned
here that airlines like Jet
Airways, Go Air, Kingfisher
Airlines, etc have closed
down as they could not deal
with the growing operational
costs.

Capt Randhawa pointed out
that fuel cost, parking charge,
navigation tax, etc, are in-
creasing sharply and the air-
lines have to manage other
costs hike salaries of plots,
air crew, ground staff, etc.

7 SEE PAGE 2

(Contd from page 1)

With the privatisation of
the airports, the parking and
landing costs mcreased by
four to five times, which put
an additional load on the air-
lines. The Government will
have to change 1ts policies for
the airlines to survive, he
added.

Capt Randhawa revealed
that Indigo Airlines now has
a 67 per cent share of the In-
dian civil aviation sector. He
pointed out that when sev-
eral airlines went down, In-
digo Airlines managed to pro-
cure most of the planes used
by those operators. He ex-
pressed the view that other
operators like Air India
should have been able to pro-
cure some planes of the air-

Call for ...

lines which were closed
down, but they failed to do
s0, which led to a monopoly
of Indigo Airlines in the civil
aviation sector. Moreover,
Indigo Aurlines managed to
earn profit because the com-
pany forced the ground, air-
port staff, ete, to work over-
time.

Replying to a question
whether Indigo Airhines
forced pilots to operate over-
time, Capt Randhawa said
that it 1s not possible to force
pilots to work more than the
stipulated time frame. How-
ever, Indigo Airlines did not
follow the rules regarding
ground staff.

Commenting on the re-
cent crisis m the civil avia-
tion sector, Capt Randhawa

said that it happened be-
cause of the monopoly of In-
digo Aurlines. He 1s of the
view that the crisis was pre-
planned. “You see, the crisis
started on December 2 and
reached its peak on Decem-
ber 5 when 1,500 Indigo
flights were cancelled. The
planes were on the ground.
The pilots were available.
Then why were planes not
in the air but on the ground?
According to mformation
available, there was a soft-
ware update for Indigo Air-
lines that was going on. The
company should have made
alternative arrangements or
even strengthened the man-
ual operation system before
going for a software update
to prevent the crisis,” he

added.

Replying to a question
about whether foreign air-
lines can be allowed to oper-
ate in the Inchan skies, Capt
Randhawa said that, as per
law, 49 per cent foreign di-
rect investment 1s possible.
But some Indian companies
will have to invest 51 per
cent. He pointed out that
major companes of the coun-
try, like Reliance, Adam
Group, ete, still have not
shown interest in the civil
aviation sector. It 1s unlikely
that major Indian companies
will show interest in this sec-
tor if the Government does
not change its pohcies and
bring down the taxes to make
the industry economically
viable, he added.
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Aviation sector faces stress test

UP & FLYING. Despite setbacks like Al plane crash and IndiGo fiasco, the sector scrambled back on its feet

(—
Anesash Phadnis
Murmba

2025 will be remembered as ayear
of disruption and disasters for civil
aviation in India with helicopter
crashes in Uttarakhand, Air India
Boeing 787 accident and IndiGo's
mass cancellations.

Overall, domestic traffic growth
wits slow (4 per cent vear-on-vear
rise in first 10 months} and costs
were higher due to the weakening
of the Indian rupee. The closure of
Pakistan airspace following Oper-
ation Sindoor, too, put a strain on
Air India’s (Al)) financial perform-
ance given its extensive Europe
and US network.

The vear, however, began on a
hoppy note for aviation and tour-
ism sectors, with Praovagraj host-
ing the Kumbh Mela for 45 days
starting January 13.

Cuarriers deployed extra flights
o cater to unprecedented travel
demand. The Ministry of Civil Avi-
ation had to step in to control price
surges. Domestic traffic rose 10,35
per cent year-on-year (y-o-y)
berween January and March, help
ing IndiGo and Spicelet register
strong profit growth in the fourth
quarter of the last fscal year.

A moment of pride for the do
mestic aviation sector was the

hosting of the 815t annial peneral
meeting of the International Air
Transport Association.

The event was held in India after
42 years, réinforcing the country's
credentials as one of the h:gh
growth aviation markets,

AL-171 CRASH, AFTERMATH
Just days later, 3 London-bound
Air India Boeing 787 aircraft with
242 ﬁ. ssengers and crew on board
crashed moments after take-off
from Ahmedabad airport.

Only one passenger survived
the crash. The June 12 accident —
a first for a Boeing 787 type aircraft
globally — raised concerns around
safery of the airliner even as suspi-
cions arose if the accident was a
result of deliberate actions by pi-
lots. The Directorate General of
Civil Aviation (DGCA) ordered
enhanced checks on Boeing TR7
planes and Al itself decided to re-

TRAVEL TURMODIL. Earlser in December, IndiGo, the country’s largest airline, suffered a meltdown. Lakhs of
passengers were stranded after the airlines cancelled fiights due to non-availabilicy of pilots

duce fights as part of a safery
pause. A final investigation report
is awalted.

Even though Air Indin has been
able to overcome the plane crash
tragedy, it continues to face opera-
tional and financial (T4,000-crore)
im| due to the closure of
Pakistan airspace. This has resul-
ted in longer fiving time/technical
halts and a payload penalty on its
Us/Canada flights. This means
that the airline can't fill up all
seats, but has to bear additional
costs of fuel burn, extra crew util-
isation, among others.

INDIGO'S MELTDOWN
November 23 recorded over 538
lakh air passengers — the highest
single-day traffic in India. Things
looked bright as hotels and airlines
cashed in on weddings and leisure
travel demand.

Just 10 days later, IndiGo, the

country's largest airline, suffered a
mefrdown.

Lakhs of passengers were stran-
ded after the airlines cancelled
flights due to non-availabilivy of
pilows, The incident has led to reg-
ulatory scrutiny and show-cause
notices even as questions swirled
over the airline's lack of planning,
and the FOVErTMEnt’s
indifference,

“We must also look at institu-
tional weakness of the DGCA
while holding IndiGo to account,”
said an aviation consultant. “Indi-
Go's current market share is a res-
ult of market structure which has
evolved over the last 20 vears —
driven around market failures and
not created by design,” he added.

THE WAY AHEAD

Yet everything is not gloom and

doom in India’s aviation sector,
Virgin Atlantic India's Country

\1:mag er Shivani Singh Deo said,

“The vear hasn't been withour its
thu]]cngfs for the industry, but the
resilience of demand and the con-
tinued confidence customers have
shown in flying is truly inspiring.”

“Demand across premium leis-
ure and business travel remains
strong. Our focus is firmby on
deepening  presence  through
smart parmerships, innovative
products and responsible growth,”

“Indian aviation (sector) is ex-
pected o see continued growth,
driven by stronger regional con-
nectivity and ongoing infrastruc-
ture expansion,” said Christoph
Schnellmann, CEOQ, Noida Inter-
national Airport [NIA).

“NIA will play an important role
in adding much-needed capacity
for the Delhi NCR, while setting
high standards for operational effi-
ciency, sustainability, and passen-
ger experience,” he added.
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CCl launches IndiGo flight disruptions probe

—
Our Bureau
Hew Delhi

The Competition Commis-
sion of India (CCI) on
Thursday initated proceed-
ings apainst IndiGo under
the provisions of the Com-
petition Act, 2002 for recent
flight disruptions across
WAl s Toubes,

Acoording to a CCI com-
mumigue, based on an “initial
assessment™ of the disrup-
tion in the aviation sector,
proceedings will be inltiaved
under the anti-competition
Eaw. What this means is that

the Commission has formed
a prima facie opinion about
evidence of o market dismup
tion caused by IndiGo's mar-
ket dominance, to warrant a
formal probe,

The proceedings will fol-
low a formal inguiry by the
Dirl.'ctm-ﬂmmﬂ. which has
the power [0 Summaon exec-
utives, record statements
and demand internal com-
pamy documents or matls,

OP8 COLLAPSE

IndiGo iz already facing a PIL
in the Delhl High Court fol
lowing a major operational
collapse, cancelling over

4,600 flights which left more
than L2 million passengers
stranded at various airports,

The crisis was triggered by
the airline's failure to p
erly prepare for new Flight
Duty  Time Limitation
(FDTL) safety norms which
significantly rnise mandat-
ory pilot rest and restrict

ight duty.

While other airlines suc-
cessfully transitioned, Indi-
Go's ‘lean’ staffing model,
which relics on  minimal
crew butfers, was unable to
absorb the 20 per cent drop
in pilot availabilicy caused by
the new rules.

The sitwation led 1o severe
allegations of wilful negli-
genee and safety violations,
Pilot unions and aviation ex-
perts alleged that IndiGo had
maintained an intentional
hiring freeze to keep costs
low, despite having a two-
vear notice period to comply
with the new safery stand-
ards. A CCl investigstion
into IndiGo, which has a 65
per cent market share in In-
dia's aviation sector, will ex-
aming whether the airdine
abused its dominant posi-
tien and restricted the provi
sion of services and para-
Iysed the sviation sector,
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IndiGo keeps Delhi-Mumbai

flights intact, uses Airbus
planes on ATR routes

—
Aneesh Phadnis
A Lirideal

IndiGo has not touched its
flights from Delhi and Mum-
bai while reducing its sched-
ule by 10 per cent.

The airline is also operat-
ing fewer flights with higher
capacity Airbus A320 aircraft
on routes where it uses ATR
aircraft to comply with the
D:rectnra[e {"eneru] of {'n.'ll
Aviation {DGCA) directive.

On December 9, the
DGCAdirected IndiGo to re-
duce its schedule by 10 per
cent across sectors, espe-
cially on high-demand and
high-frequency flights. The
airline was also asked to
avoid cuts on routes where it
has a single flight. On
Thursday, IndiGo said it is
operating 2,200 flights in line
with the revised schedule,
The airline also said it has
completely stabilised its op-
erations across the network
starting from December 9.

REVISED SCHEDULE
According 1o aviation
sources, IndiGo has submit-
ted a revised 15-day schedule
until December end to air-
ports after making necessary
adjustments, The cut covers
both flights which the airline
was operating prior to dis-
ruption and also those for
which it had approvals but
were yet to begin.

While flights in Bengaluru
and Hwderabad have been
cut by 10-12 per cent, there
are negligible cancellations
at Delhi and Mumbai, The re-
duction has been done in
such a manner that the same
fightis not cut onall 15 days.

This makes it challenging
for other airlines to plan al-
ternative flights. IndiGo has

also reduced frequencies on
routes like Chennai-Trichy
and Chennai-Madurai on a
temporary basis. The ser-
vices on these routes were
flown with 78-seater ATR-72
aircraft. Now, for the time
being the airline has with-
drawn ATR planes from
these routes and is operating
tewer flights with 180-seater
Airbus A320 planes.

The airline did not share a
formal comment for the
story. However, an IndiGo
executive said the aitline is
fully compliant with the
DGCA direction on schedule
reduction. “On the ATR air-
craft routes we have reduced
the number of flights but we
have wied w offer as much
capacity as possible o limit
ﬁ:ssenger inconvenience,”

said. A government offi-
cial said a review of IndiGo's
operations will be carried
out in 15 days. Theidea isnot
to punish the airline but en-
sure that operations are back
in shape, he said.

Meanwhile in a video mes-
sage for employees, CEO
Pieter Elbers said operations
are back on track and the
worst is behind it. Thanking
all the staff for their support,
Elbers said the focus is now
on three things — resilience,
root cause analysis and
rebuilding,
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Flight dreams grounded: Jakkur
Aerodrome training faces closure

With permission being sought from civil aviation authority to relocate training school, experts
warn move could pave way for conversion of historic airfield into commercial real estate

| Bangalore Mirror Bureau
mybangaloremirror
Etimasofindia.com

TWEETS @BangalaraMirror

he iconic Jakkur Aero-

drome, a cradle for pilot

training in Bengaluru for

over seven decades, is on
the brink of losing its aviation
training role. In a move that has
shocked the aviation communi-
ty, the state government is con-
sidering shifting the
Government Flving
Training School out
of Jakkur, citing lack
of infrastructure.
I'he proposal has
triggered allegations
of official apathy
and pressure from
real estate interests
eyeing the prime
land.

The land at
Jakkur was handed
over to the state with a clear
condition by the Mysuru
Maharaja that it must be used
only for aviation training.
However, sources say efforts are
now underway to divert the land
for other purposes, allegedly
bowing to builders and bureau-
cratic lobbies. The Youth
Empowerment and Sports
Department wrote to the

Turbulence

ahead

Industry experts caution that closing the academy may derall
hopes of aspiring pilots

Presence of new flyover and reluctance
of landowners to sell their property have
been identified as two major hurdles to

expansion of Jakkur Aerodrome

Director
General
of Civil Aviation on November
29, 2025, seeking permission to
relocate the training school to
Mvwsuru, raising fears that the
Maharaja’s vision was being qui-
etly dismantled.

Since 1997, the school has

suffered from poor maintenance,

shortage of instructors, fuel

Issues and grounded aircraft.
Despite repeated assurances by
the government, basic infra-
structure problems remain unre-
solved and training for around
75 enrolled students has been
irregular for years.

Aviation experts and former
trainees say the shift makes little
sense. With scope to extend the

runway to 3,000 feet and
Bengaluru offering better opera-
tional advantages, Jakkur could
be developed into a model train-
ing hub. Pilots point out that
the acrodrome also serves as a
key helicopter base for the Chief
Minister and other VVIPs, and
hosts private aircraft operations.
Closing it, they warn, would not
just crush the dreams of aspiring
pilots but also pave the way for
converting a historic airfield
Inbo a Conument Ii]l .l]ll] recrea-
tional real estate zone.

Stumbling blocks for
expansion

Chief Minister Siddaramaiah
had earlier identified two major
hurdles in the government’s
plan to expand the Jakkur
Aerodrome: the presence of a
new flyover and the reluctance
of landowners to sell their prop-
erty, The government's efforts to
acquire more than three acres of
adjacent land for the runway
expansion have stalled due to
the high cost and the landown-
ers’ unwillingness to sell. These
obstacles are forcing the govern-
ment to consider alternative
solutions, including how to uti-
lise the existing 200-acte land
for public use while still comply-
ing with a court order to main-
tain the flying training schoaol.
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IndiGo brass to fan out
across network with
‘rebuilding’ message

DEEPAK PATEL
Mews Delhi, 18 December

Days after stricter pilot rest and duty
normes iriggered widespread flight can-
cellations, IndiGo Chief Executive Of-
ficer (CEQ) Pieter Elbers on Thursday
said the top management, including
himself, would travel across its network
to engage with employees, understand
the challenges they faced, and gather
feedback in a bid to rebuild systems.
Elbers said large airlines in other
parts of the world had faced similar op-
erational breakdowns in the past, and
lessons from those episodes would be in-

Oiven our scake and compley:
Iy recovering fmm sisch 2 s
minn in & short tme s a2
IESETerT 0 curtemmwork mnid
thie srengrh of o opersting
principles. Now, we Jocis on
itwres things - resllisnce, root:
o prabyss: arel rebollding”
hesall
Elsharating on “resiience®,
Eberssid fug-reled weather
dizuptions staned this week,
and the focuswastoanbdfy the
operations and minimise the

impacy of the extemnal facmes
N perations and cusiomers.
't always & challenping
period forus”

On December g, the DGCA
sslerel] InadiGonn -0t 30 percemn
of its domesitic fights for the
vt re wirner schedule to help
sinbilise operations. The cn-
ceflarions have been fnaple-
menied oo bigh-lrecmency
roues i Indd i notonfoe-odd
domestic rstes where IndiGo
Ixihe sole opermor.

& THROUGH THE STORM, WE
ARE FINDING OUR WINGS AGAIN.
THE WORST IS BEHIND US¥Y

Pieter Elbers CED, Inditio

cotporated as IndiGo undertook a com-
prehensive root-cause analysis and
worked to improve resilience. IndiGo
cancelled over 4,200 flights between De-
cember 1 and December 9 afier it
srrugeled to manage pilot duty rosters

PAGE 2 following the Directorate General of Civil
m CCl to investigate IndiGo's Aviation’s full implementation of stricter
flight disruption matter norms last month. Turn to Page &

IndiGo brass to fan out
with ‘rebuilding’ message

The new pilot rest and Gty employess,  Elbers  sabd:

rules incressed weskly rem
Tecp iremeTesand rednced per-
missible might fhying hours for
plioes. Befome the crisls, the xir
line operated around =z 300
Hightsa day — zooo domestic
e 300 rmenational

In a viden message

“Through the sorm, we are
finding our wings azaln. The
wnrss s i e

“0n Decensber 4, 1 shared
an upiate on the sabilisation
of IndiGo’s operations. Since
them, we have resinerd ot nes
work @ 2200 [Hghts mdoy.
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Flight disruptions: IndiGo
to face CCI investigation

RUCHIKA CHITRAVANSHI
hew Delhi, 18 December

The Competition Commission of India
{CCI) will launch an inquiry into IndiGo
airline, based on information filed against
the company after recent flight dis-
ruptions, according to a statement issued
by the Commission.

"CCI has taken cognizance of informa-
ticn filed against IndiGo in the context of
the recent flight disruptions witnessed in
the aviation sector across various routes,”
itsaid in a press statement.

The antitrust watchdog added that
“based on the initial assessment, the Com-
mission has decided to proceed further in
the matter, in accordance with the provi-
sions of the Competition Act, 20027,

The CCI first conducts a preliminary
inguiry based on the Information
received. Based on the findings, it directs
the Director General office to start a formal
inwestigation.

Section 4 of the Competition Act pro-
hibits abuse of dominant position. The Act
does not prohibit dominance itself, but
exploiting such a position through unfair
or predatory pricing can attract penalties
by the Commission.

“Since information has been filed, the

ILLUFSTRAT FOM. EINAY SEINHA
7 e P [ R G S s

THE ANTITRUST WATCHDOG SAID
THAT “BASED ON THE INITIAL
ASSESSMENT, THE COMMISSION HAD
DECIDED TO PROCEED FURTHER IN
THE MATTER, IN ACCORDANCE WITH
THE PROVISIONS OF THE
COMPETITION ACT, 2002"

CCI will first need to take a prima facie
view on whether IndiGo’s role warrants a
detailed investigation by the Director Gen-
eral... It will look at factors such as IndiGo's
access to airport slots, scale, and market

presence, while keeping in mind the prac-
tical realities of the aviation sector, includ-
ing route-level competition, high
pperating costs, and intense price press-
ure,” said Aniket Ghosh, partner, King
Stubb & Easiva, Advocates and Attorneys.

IndiGo cancelled as many as 4,200
flights between December 1 and 9, as it
failed to manage Its pilot duty roster after
the Directorate General of Civil Aviation
{DGCA) fully implemented new, stricter
rest and duty regulations in November,
which increased weekly rest requirements
and reduced the hours pilots can fly at
night. Disruptions peaked on December 5.

IndiGo drew criticism for inadequate
preparation for revised rest and duty
requirements, which led to aircraft being
grounded and travel plans being
disrupied.

Before the crisis, IndiGo operated
around 2,300flights per day —about 2,000
domestic and 300 International.

On December ¢, the DGCA asked
IndiGo to cut 10 per cent of its domestic
flights for the entire winter season to help
stabilise operations.

A day later, the airline lowered its
capacity and passenger unit revenue out-
look for the third quarter after scaling back
its winter schedule.
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2025: A regulatory
retrospective

Most public policy failures of 2025 are linked to poor ‘regulation’.
Reforming the regulatory state should be the big agenda for 2026

What happened in the Indian economy in 20257 A
series of problems that surfaced — from civil avistion
to public health — were linked to regulation. The
Indian state has developed a potent regnlatory arm,
with interventions all actoss the econonmy carried out
by “statutory regulatory authorities” (SRAs). But SRAs
have inherited the sources of Indian state fEilure: Too
much central planning, too litte rule of law, and low
state capability. This has turned into a
major bottleneck for the possibility of
exuberant private investment. What is
required is not tinkering with the output
of SRAs — one specific state intervention
at atime — but changes in how SRAs ane
designed and how they work.

Consider the prohlems of IndiGo car-
lier this month. Crew mismanagement
and the inability of the dominant carrier

ILLLISTRATION: BEINAY SINHA

eardier this year by the renewed spectre of cough
syrup-related deaths, which once again drew adverse
attention to the Central Drugs Standand Control
Organisation (CDSCO) and state dneg resuilators. In
hnance, we heve seen difficilties of non-banking
financial companies (NBFCs), povernance failures in
cooperative banks, andthebiggapbetween the finan-
cinl sector that growth inIndia requires, vsthe stunted
fnandal sector that has emerped out of
the central planning system. The digital
world is bedevilled by an array of prob-
lems such as data breaches, digital fraud,
market power, and quality of service.
Through all these 5 8 common
thread. India has developed tentacles of
adeeplyinterventionist regulatory state,
without commensurate knowledee of
how to make regulation work. Small tin-

o comply with new Flight Duty Time — kering at theoutput stege of these organ-
Limitation (FOTL} norms were ulbimately HAR'I'I'III(AM isations will not help. Tens of tinkerers at
rooted in the weakness of the Directorate the output stage are no match for tho-
General of Civil Avistion {DGCAL When EHINTANAM sands of public servants in SRAs guard-
the foundationsof astate organisationare K p KRISHNAN ime theirturf and producing new outputs

wrak, the nesponse in a crisis is just an
orpansational rowt.

In the same sector, only a few months prior, we
were jolted by the tragic plane crash in Ahmedabad,
That catastrophe, which prompted this column to dis-
ciss the structural flaws of the DGCA, highlizghted the
inadequacy of India's air safety oversight. Whether it
isthe ultimate failure of safety or the operationa fiil-
ureof commercial scheduling, the underlying valner-
ability is the same: A regulator compromised by its
administrative status and lack of sutonomy and in-
house capacdity.

Moving beyond aviation, the country was shaken

every day. What is required is founda-
tional change.

From the foundations of public economics,
regilation is the tool to be rolled out for two kinds
of market failure:

L Information Asymmetry: Consumers cannol
possihly ascertain the safety of an aircraft’s mainten-
ance, the purity of a medicine, or the solvency of &
cooperative bank. They rely entirely on the regulator
to ensure minimuem standards.

2 Negative Externalities: The cost of failune — a plane
crash, mass poisoning, ora systermic financial collapse
— s borme not just by the direct participants, but by

society at large. Thiscalls forex-ante preventive action
by thae state.

Regulation attempts to modify behaviour, enforce
complisnice, amd impose penalties without (ear or
favour, to force firms and other economic agents to
behave in ways that diminish these two kinds of
market [ailure. To do this, SRAs requine five featunes:
L Empowerment: They mist possess the legislative
mandate, powers, and resources (financial and
human) to write guality regulations, conduct sophis-
ticated supervision, investigation, and enforcement.
4 Arm's-length status: They must operate at arm’s
length from the executive government. When a regu-
lator is an administrative office under a ministry (as
the DGCA currently is), its budget, personnel, and
dedsion: making authority tend to be inferior.

A Focuson consumer pritection: Their primany man-
date mst be clearly defined in terms of consumer and
public welfare outcomes, not industry promotion.

g Accountability: They must be accountable to the
legislature for their outcomes, ensuring they act inde-
pendently but not arbitrarily.,
&.Checks and balances & mile of law: The primary legis-
lation that creates the SRA must deliver surgically
limited power to the SEA, demand high-quality pro-
cesses, and put the board (dominated by independent
directoms | in control of the top management, defining
ohjectives and holding the managers accountable.

India now has nearly two dosen SEAs at the Union
level, spannine finance, energy, telecom, and competi-

tion. However. these institutions are spread across &
widespoctrum onthe characteristics memntioned above.
By and large, the fullsetof these festures sremissing for
most SRAs. Hence, their performance is sub-optimal.
Departments of government are frequently unsatisfed
with the capabilities of repulatoss, and engage inback-
seat drving, which creates aspiml of low pedformance,
Most employees of regulators end of departments that
houseSRAs are mired in practical detail and back a stra-
tegic sense of how performance can be improved.
Henoe the immediate solution apenda, as seen by such
personnel, is penerally not a path to progress.

Advanced economies have walked this journey.
They have achieved state capability indepartments of
povernment and in SRAs | which also requires the cor-
rect protocols for engagement between the two). Sowe
ko that this can be done. But theirrecipes cannot be
readiby transplanted into India owing to differences in
invisible infrastructune, What is needed is a decply
authentic regulatory reforms community in India,
which combines the full theoretical knowledgr with
the gritty Indian reality. New knowledge and action
are required at all levels of the povernment to leam
how to make SRAs worke. This will require debate and
research, multiple experiments to change how SRAs
function, and feedback loops and careful examination
ol empirical evidence to leam what works.

Ower the years, we have spread the tentacles of
state imtervention and hobbled private-sector
growth throwsh SRAS. Inresponse, the private sector
hasbecome more wary of imvesting in Indis. The pri-
ority now is to learn to make the Indian regulatory
state work.

The author is an honorary senior fellow at the lsaac
Centre for Public Policy, and a former civil servant
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FLIGHT DISRUPTIONS UNDER LENS

More Turbulence at IndiGo
With Airline on CCl Radar

Airline, which cancelled
over 5,000 flights earlier
this month, is already
facing DGCA scrutiny

Our Bureau

New Delhi: In fresh troubles for IndiGo,
the competition watchdog is starting an
inquiry into the large-scale flight dis-
ruptions by the country's biggest airline
earlier this month

“CCI {Competition Commission of In
dia) has taken cognisance of informa-
tion filed against IndiGo in the context
of the recent flight disruptions witnes-
sed in the aviation sector, across various
routes,” the regulator said in a state-
ment on Thursday, “Based on the initial
assessment, the Commission has deci-
ded to proceed further in the matter in
accordance with the provisions of the
Competition Act, 2002."

ET reported on December 10 that CCI

B -

Tae EcoNomic

Amtrstrnt
e ok =i

sedwitl ilnael
Tl bt eina

]

was considering launching an inguiry
intothe crisisto ascertain if IndiGoabu-
sed its market dominance to restrict ser-
vices or impose unfair conditions on
passengers, The latest move compounds
waorries for the budget alrline already fa-
cing the wrath of the Directorate Gene-
ral ol Civil Aviation over the Night can-
cellations. The aviation safety regulator
has stepped up scrutiny of the airline's
operations.

Empowered by Competition Act »+12

TivEs |

Fresh Troubles Loom for IndiGo
as CCI Likely to Launch [nqulr}

ETwasthe

. firsttoreporton

| December 10 that CCI

| was considering

' launching an inguiry

. intothe crisis to

ascertain if IndiGo

abused its market

| dominance to restrict

SErvices orimpose
unfair conditions on
pasSEngers

Operations areBack to
Near Normal, says CEO

IndiGo is seeking tamove past
"| its recent period of turbulence,
with CEQ Pieter Elbers saying
the focus has now shifted to strength-
ening resilience, identifying root causes,
and rebuilding trust among customers
and employees, »» 14
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ED Enables 312 Cr Payout
to Kingfisher Airlines Staff

Long-pending workmen dues cleared after DRT order

Our Political Bureau

New Delhi: The Directorate of
Enforcement (ED) has facilita
ted the restitution of 3167
crore towards long-pending
workmen dues of M/s Kingfs-
her Airlines Lid (KAL),

The restitution follows an or-
der dated December 12, 2025,
passed by the recovery officer
af the Debts Recovery Tribunal
({DRET)-1, Chennai, directing the
release of funds realised from
the sale of attached shares that
had enrller beon festituted to
State Bank of Indin (SB1 by the
EDvunderthe Preventionol Mo
ney Laundering Act (PMLA)

The amount will be transfer-
red to the official liguidator for
disbursement to former emplo
vees of Kingfisher Alrlines

The ED hod initiated its inves
tigation by registering mulii-
ple Enforcement Case Informa-
iion Reports (ECIHz) based on
FIRs filed by the Central Bua
reauof Investigation (CBI) agn-
inst KAL, its promoter Vijay
Mallva and associnted entitles
for bank fraud and criminal
conspiracy—schediled offen-
ces under the PMLA

In a8 siatement

issued on

Thursday, the ED said its inves-
tigation revealed that substan-
tial portions of loan facilities
availed by M/s Kingfisher Air-
lines Lid were diverted towards
sorvicing existing debas with
othor banks and londers, seti-
ling documentary bills disco-
unted by Bank of Baroda, and
remitting significant  sums
abroad on the pretext of lease
rentals and purchase of air
crafll paris

“During the course of inves-
tigation. ED identified and
provisionally attached pro-

pertles and asssts of

BB Vilay Mallya, KAL
and associated enti-
ties Aggregating
5,042 crore nnder Section 5(1)
of the PMLA. inaddition toat
tachment of properties worth
¥1.604.52 crore under Section
B3 of the CrPC," the statement
said.

Based on the findings, the ED
filed prosecution complainis
agninst Vijay Mallyva, KAL and
nsgociated entithes under the
provisions of the PMLA, 2002
Subsequently Mallya was de-
clared a Fugitive Economic Of-
fender under the Fugitive Eco-
nomic Offenders Act, 2008, in
January 2019
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IndiGo’s Operations Back to Near Normal: CEO Elbers

Our Bureau

New Delhi: IndiGo 18 seeking to
move past [ts recent periodof tur
bulence, with its CEQ saving the
focus has now shifted to streng-
thening resilience, identifving
root canses, and rebuilding trost
among customers and employe
[

India’s largest aldine cancelled
maore than 5000 flights earlier
this month du= to 8 severe pllot
shortage, upending alr transport
In the country. With o more than
65% share of the domestic mir-
ket the crisis ot IndiGo huad o se-
vere impact &t the peak of winter
hollday travel and wedding sen-
SO,

Ina message tosatall, IndiGochi

ef executive offlcer Pleter Elbers
said the carrier has largely resto-
red {ts light network after the lar-
pe-scale cancellntions and delays
that drew regulatory seruting
and pubdlic eriticlsm

Theairine is now operating ne-
arly 220 flights aday, hesaid, sig-
nalling a return to near-normal
schedules following what he
described as fn unprecedenitod

operational challengs

The disruptions earlier this
month stranded thousands of
passengers noross the country
denting IndiGao's reputation of
relinbility and punctuality The
episode prompted the Directora-
te General of Civil Aviation
(DGCA) 0 1ssuea show-calse no-
tice to the airline’s senior mana
goment

Elbers acknowledged the strain
the crisis placed on both custo-
mers and frontline employess,
saving the airdine’s immediate
priority 1s toensure thal sysiems
and processes are robust enough
o withstand future shooks

He said the board has appointed
an external aviation expert to
hold o comprehensive review for
determilning the eauses of the

crisls and take remedial steps to
prevent future occurrences

IndiGo's leadership Is also see-
king to resngnge nternally. El-
bers sald he plans to iravel across
the airline’s network 1o internt
with emplovess and better un-
derstand operational challenges
on the ground. an effort aimed at
restoring morale after weeks of
iribense pressiire

The focus has
now shifted to
strengthening
resilience, Identifying
root cavses and
rebuilding trust
among customers and
employees
PIETERELBERS
CEQ Indio
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IndiGo toface
CCl probe
over flight
cancellations

NITIN KUMAR
Mew Delhi, December 18

THE COMPETITION COMMIS-
SIONofIndia(CCl)on Thursday
said it has decided to begin an
inquiryinto IndiGoafterreceiv-
ing acomplaintrelated to the
recent flight disruptions.
“CCIhas takencognisanceof
information filed against
IndiGo in the context of the
recent tlight disruptions wit-
nessed in the aviation sector,
acrpss various routes,” the
antitrustwatchdog said,adding
“based on the initial assess-
ment, the CCl has decided to
proceed further in the matter”
Theinguiryfollows IndiGo's
cancellation of over 4,200
flights between December1 and
9, after the airline struggled to
manageits pilot dutyroster fol-
lowing the Directorate General
of Civil Aviation's (DGCA) full
implementation of stricter rest
anddutynormsin November.
Given IndiGo's dominant
market share of nearly 65%in
thedomesticaviation industry,
CCIwill examine whether the
airlineleveraged this powerina
manner that contributed to the
December 2025 crisis.
“Thefact that IndiGo hasthe
largest market share doesn't
mean it is dominant or even it
it's so,it has abused the domi-
nance. The flight disruptions
don't seem to raise anycompe-
tition concerns,” said MM
Sharma, head of competition
law at Vaish Associates Advo-
cates,adding:"Theseare opera-
tional or administrative issues
which can’t be regulated by
CCL.theywould have adversely
affected IndiGoitselfandnot its
competitors,"headded.

FINANCIAL EXPR @
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AIRLINE RESTORES 2,200 DAILY FLIGHTS; SHARES REBOUND OVER 3%AFTER TURMOIL

Worst is behind us, says IndiGo CEO

@ Elbers thanks staff,
vows resilience &
root-cause review

HITIH KLU-AR
Mew Dalhi, December 18

ADAYAFTER IndiGo's topexec-
ytves nwr.nm—d beforea Parlia
mentary panel over the mass
flig bt cancellations eadier this
manth, Chief Executive Officer
Pieter Elbwers soug it (o neassuire
employees that “the worst is
behind us"saving the abrline has
largely restared opemtionswith
around 2, 200 dally lights.

In a message to employees,
Elbers said the currler is now
focused on three prinri‘tic_'.-
strenpthening resilisnce, con-
|J':|:|.1.1:|s.__|l_l|.1 root-causeanalbysts of
the breakdown, and rebuilding
it s bo prevenEa fec uImenoe,
He said, Through the storm,we
foundour wings again.”

The statement comaes on a
day when a parllamentary
panel sharplycriticised the air
line over widespread opera-
tional disruptions that pashed
Indian aviation close to a
standstill in cadyDecember.

CONFIDENCE CALL

& Found its
wings again

® Urges staff not to let
erisis define IndiGa

speculation

HExpert Eap{ain lahn
lllson to probe crisis

497985

Previous closa

m'Wams staff against

Il pIETER ELBERS, C20, hdGa

I encourage everyone,please
stay calm, focus on your
professional responsibilities
and avoidengaging in such

speculations

Hlbets thanked pilots, abin
crew, alrport s aff, operations
contral a I'I.I.I cusiomer sernce
teams for standing united dur
III!.!{”I{E I.‘II.‘-II.I[I.J.IIL'I.

Refemring to moasures taken
since December 9, he said the
aifine had moved swifilytosta
billse operations and rebuilkd
capacity.”We nestored our net
work i 2200 flights twoday.
Given our scabe and ool exity,
recovering from such a situa-
tion in ashort time isa testa

mnt te ourteamwork and the
strength of our opemting prin-
|.'i'pk:.,'"|:||:-4..1.u1.

Elbers sakd theairline's focus
wiobd now sl ft to edlisnce,
oot cause anatysisand rebuild
hig_,[‘.ll:l |'r-.iIie-n:r_leu1i|1tril1|.|
the onset of the IROF scason,
saying the priority would be to
keep operations stable while
minimising the impact of eder-
naldisuptions on customers,

Cauthoning against specula-
tion, the CEQ said a detailed

review was alrendyunderway

"What wewitnessed sesms
o e a I:l'lI:I!HJLIIIII.IIHH effect of
several factors. Everyone wants
answers. Speculationsamecinm-
lating, but [ encourage every-
e, ph'a.:-r stay Glm, focuson
your professional responsibili
thes and avold engaging In such
speculations,” he sid

Efbers added that an exter-
malaviation expertappoinged by
theboand would cond uet a full-
scale analysis of the episode

Lo last weslk appals ted vet-
eran Aviation Expert Captain
|ohin llson-led Chisf Aviation
Advisors LLC to carry out the
roof catse analysis ofthe peoent
r||1rmtimaldim|;nmn,whi4:l1
left many passengers stranded
at I'I.1-‘|I'I}' ﬂlq’.‘l‘l‘t'i acenss the
oountrythis month.

Toinstil confidence in staff,
he sald the leademhip team
wold travel acmoss the network
wengagedirecthrwith employ
e and pather feedback from
the pround up

Uiy employees mot Lo ket
the recent disruptions define
the abrlmes legacy, Elbers
reflected on IndiGios growth
since [tslaundy. "o 2006, 19
years agn, we started from one
alrersfi . Today, we are 65,000
sfan:ll.uJ]:u:I|[i1.1|.'|:||.|.|.-.:ﬁurs.-.1|u:h|1
these 19 years, over 850 million
customerns have chosen to fly
with us"he said.

Shares of IndiGo parent
InterGlobe Aviation rose ower
391085, 13 1apleceat 1 15 pm
on December 18, Since the
baginning of the manth, the
stock had fallen more than
219 hittl ngakewolT,6:45 per
share on December 1L
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IndiGo COO, aviation officials appear
before Par panel; replies ‘unconvincing’

PTI
NEW DELHI

A parliamentary panel exam-
ining the recent air traffic dis-
ruptions tried o fix responsi-
bility for Indigo’s mass cancel-
lation of flights as senior avi-
ation officials and IndiGo
CO0  Isidm  Porqueras
appeared before it on
Wednesday, but found the
replies of the airline and
DGCA “evasive and uncon-

vincing”, according to
SOUrces.

The Parliamentary
Standing Committee on
Transport, Tourism and

Culture, chaired by JD{U)
leader Sanjay Jha, did not
come to any conclusion and
decided to wait for the report
of the ongoing inguiry of the

i

—

=
A YT T

Civil Aviation Ministry before
fixing the onus for the chaos
that left thousands of
travellers stranded across the
country’s airports, the sources
said

Some of the MPs ques
tioned whether the ministry
was unprepared for such a
situation following the imple-
mentation of the revised
Flight Duty Time Limitation
(FDTL) norms or if it was an
“arms-twisting  technigue”
adopted by Indigp to get the
exemption for the new rou-

tine, the sources said.

The replies ofthe represen-
tatives of the Indigo and
Directorate General of Civil
Aviation (DGCAD) were "evas-
ive and unconvincing” and
they tried to put the blame on
technical issues rather than
taking responsibility, a source
privy to the discussions in the
meeting said.

The committee did not ake
any view and decided to wait
till the report of the ongoing
investigation ordered by the
civil aviation ministry comes,
the sources said,

The ministry has consti-
tuted a four-member commit-
tee t© review the circum-
stances leading to the massive
operational disruptions. Its
report is expected to be sub-
mitted on December 28.
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Troubled times: IndiGo had cancelled nearly 5,000 flights in the
first 9 days of December, impacting 12.5 lakh passengers. REUTERS

CCI launches probe
against IndiGo after
plaints over disruptions

Jagriti Chandra
NEW DELHI

The Competition Commis-
sion of India (CCI) on
Thursday said it had initiat-
ed an inquiry against Indi-
Go following complaints it
had received against the
airline over the recent
disruptions.

“The CCI has taken cog-
nisance of information
filed against IndiGo in the
context of the recent dis-
ruptions witnessed in the
aviation sector, across va-
rious routes. Based on the
initial assessment, the
commission has decided to
proceed further in the mat-
ter in accordance with the
provisions of the Competi-
tion Act, 2002,” the regula-
tor said in a press state-
ment. It, however, did not
mention the number of
complaints it had received
against IndiGo, or the as-
pects the inquiry would
explore.

The Hindu sent a ques-
tionnaire to CCI Chairper-
son Ravneet Kaur, which
remained unanswered till

the time of going to press.

IndiGo had cancelled
nearly 5,000 flights in the
first nine days of December
that impacted at least 12.5
lakh passengers.

A Bengaluru-based la-
wyer, who requested not to
be identified since he had
not yet received a formal
acknowledgment from the
CCI, claimed to be one of
those who had filed a com-
plaint against IndiGo be-
fore the anti trust body.

‘Abuse of position’

He told The Hindu that his
Delhi-Bengaluru flight was
cancelled by the airline
and the tickets offered for
travel on December 7 were
at a much higher price,
which amounted to “abuse
of its dominant position in
the market.”

The airline’s market
share of nearly 42% in Ja-
nuary 2019 has grown to-
day to 65.7% market share,
amidst the collapse of Jet
Airways and Go First.

Air India, in the second
spot in the market, has a
market share of 25.7%.
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CClI to investigate IndiGo
over flight disruptions

Gll‘lﬂ"l Chandra Pri:id
u:m-esh Ddﬂll'.l:‘ﬂ'lﬂl: £om

NEW DELHI: The Competition
Commission of India (CCI)
announced on Thursday that it
will investigate complaints
received regarding IndiGo's
Might disruptions early this
momith,

The antitrust watchdog did
net specily the nature of the
competition law violation, but
complaints were about an
alleged violation of Section 4 of
the Competition Act, which
deals with abuse of dominance.

SCCI has taken cognizance of
information filed against IndiGo
in the context of the recent flight
disruptions witnessed in the avi-
ation sector, across varlous
routes. Based on the initial
assessmenl, the Commission s
decided to proceed funther in the
matter in accardance with the
provisions of the Competition
Act, 2002, the regulator said in
A SLEMenL

InterGlobe Aviation Lid, the
company operating IndiGo,
informed stock exchanges on
Thursday that its operations
have fully normalized.

“Having completely stabilized
operations across the network
starting 9 December 2025 with
1800 plus flights, IndiGo has
been gradually and carefully
adding capacity and will be oper-
ating over 2,200 fights today, In
line with the revised schediale,”
the company said,

“We have been fving to all

The antlirust waichdog, CCL did not spedf} ihe naiire n{the
competition lnw violation,

our 138 operational destinations
and maintaining normeal on-time
performance, as per IndiGo
standards. We continee 1o main-
tain Tull integrity of the revised
schedule and remain committed
to defivering consistently relia-
ble service to over 3.5 lakh cus-
tomers daily,” the IndiGo
spokesperson stated,

Queries emalled o InterGlobe
Aviation secking comments
remained unanswered,

The disruptions in IndiGo's
operations began due toa short-
age of ellgible crew for flight
operations following mew nonms
airfied at providing pilols with
more rest and reducing fatigue.

Many flights faced delays or
cancellations as the company
struggled to find encugh person-
el to operate te Dights,

The Right cancellations led to
widespread criticism of the com-

AFP

pany on social media, aswell as
in Parlinment, prompting CCl to
Investigate the matier.

Experts cautioned against
using the antitrust statute (o
investigate the operational dis-
rupticn of & firm.

“Competition law is not a
catch-all for every service fail-
ure, Using abuse of dominancs
provisions to police operational
lapses blurs the line between
sectoral regulation and antitrust
enforcement. The CCT must be
careful net to turn competition
law Into a general service quality
regulation, as that would shift s
focus from protecting competi-
tion to addressing conswmer dis-
satisfaction, witimately harming
Innovartion and competitve mar-
kets,” sald MNaval Satarawala
Chopra, partner at law firm
Shardul Amarchand Mangaldas
& Co.



AIF?PLJHFSALIIHUPFI Y I'JF ENL‘L&.

Corporate Communications Directorate

THE INDIAN EXPRESS DELHIT 15 BECEMBER. 2025

Fake Air India website,ads on
Instagram: How a man duped
job seekers smgle handedly

Express News Service
New e, December 18

ITALL stnmted inJune this yeor
Ritu Singh (26], o resident of
Crisgrtny Codomy i S hahadnrs aneg
ol Dedhi, was allegedly looking
lor a joh, She was srolling
down her Instagram feed on
Juine & when ahe savwan adver-
tisement— a jobpostingforan
aldine, “Sheelidoad onthe link
anda Googleform opened. She
flled it and seni her resume to
the email mentioned in the
lom ™ a police oficer sald,

The next day, Singh gat a
WhatsApp message. The dis-
plmy pict uire allegadly bore the
logo of Alr India. "She was
msloed o puny B4 95 Tor poooess-
Ing feesforippilation. andshe
ciidthar Afterthat, she sald she
wis sent an offer letter from
Vistara (whdch s now & juart af
Alr Indial,” the police officer
sk,

In the commg months, by
MNovember, Singh had ollepedly
spent Bs 3 lakh for umiform
document processing, trans-
portakion and similiur expenaes
Cluebess phouthee joiming date,
she finally saw red when the

RohitMishrawas arre sted on
Thursday, cormrs:

messages and emadls '\mﬁu'rl
She reallsed that she was
acarmimeed

Rohit Mlshra(35), who el
lepgedly conmed Singh amd
mamy other jphseekens likeher,
wins arrested on Thursdayirom
Ghazinbad, said police

With the help of fake email
1, forped documents, Whats
Ajpp pr[iles with airline kegos
and o domain name tsed to
create afake Alr India website,
hewasallagedly runninga one-
mean show, said police. Acoomd-
ing tothe police, Mishra, ares-
dent of Ghocisbodd, nlso cremted
Google forms and posted ads

on soclal medis. =The invest-
gation mevealed that the
frandster sant emails and sub-
sequent messages from a mo
beile nwmber, through which he
gakmed the complament's con-
fidence and induced her to
ke punment forvarious job-
refated [ormalitiss” DCP
iShablaral Prmshant Gaiitam
said,

A eyber police team led by
Inspector Vigay Kimar found o
mobile phone, muldple QR
codes, fake offer letters and
other forged documents used
tor job froud from bis pos-
session.

"From his possession, the
mobill: phone which was used
o thie bank account Hinked to
the fraud was recovered. The
accused had saved his Whats-
App profile under the name Air
Vistara, |.h:'u.|l|:|_u; the Vistara
lopo to maoke it appear puthen
" DCP Gautasm saied,

The police claim that the
accused was previously in-
volved [n Do cises regist epedl
withthe Crime BranchinDelhl
imdicating his repented] meolve-
ment in cheating and orgun-
isad eyberfraud cases
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IndiGo under antitrust watchdog CCI’s

scanner after operational disruptions

Sukalp Sharma
MNewDelhi, Decenmber18

INDIAS ANTITRUST watch
diog Competithon Conmls<ion
of Indin |{CCIVhas decided 1o
launch a probe into the net-
work-wide disniption Faced by
IndiGoeadierthis month to see
illndin’s Lamggest afriine had vi-
olasted competition rules.

T CCT b5 Hisoehy to investt-
gate whether IndiGo, which
comtimiands a 65 per cent shanes
in the domestic air passenger
markest, had abused s domi-
nint position in the market, ac
conding to industry iInsiders

A separote probe into
the disruption, which
brovight the country's sviation
system toits knees, ks under-
wiry b I:n|,|1|ir5- pand 2t up
by aviation regulator Director-
ateGeneral of Civil Aviation
(DEFCAL

“The Competition Comimls-
sion of India (CCl)has taken
copn banee olinbmmation Mled
agninst IndiGoin thecontext of
the recent Mlight dEruptions
Wil iesked in the aviation sec-
ok, across virious routes, Based
on Che mital ass=sment, the
Commissien has decided to
|'|n'|.'u.:|| fuirther i the matter in
accordanoe with the provisions

of the Competithon Act, 2002,"
the Commission said Thuraday
in urelease, but did not elab-
orate ither.

There were demands from
somequartersfora CCHnguiry
tw detemming whether IndiGo
indulged in anti-competitive
practices orabuse of dominant
josition n view of the massive
opemtionaldisn pion that the
alrline grapplad with n the st
woek of December. The dis
muption led toscores of Nighty
gerting concelled on & daily
basis, ey ing thousamds of pas-
serpers stranded a1 nirports
across the country. On the
warsl cay of the disruption—
December 5—over Le00 ol the

An IndiGo aircraft llies over Mumbal,

EXPHESE Ful

atelbne's 2300-dusdad by fights
wene canceled.

IndiGo's unde r-prepared-
ness for the second phase althe
newrestand duty noms forpl-
o5 s Dari rygf St 10 & Mo iy
son forthe crisis

The situation has since sta-
bilisedafter the DGCA allowed
IndiCro s temporary exsimpiion
till February 10roma few night
duty-relared changes in the
noew Flight Duty Time Limita
ton{FOTL) rules for pllots. In-
dilo's operal ions feive beén
stuble for the past weel, with
T ni e oW operaling over
2200 daily Dight=. As per the
GO A, IndiFoadonitted theat it
wasshorton plotsvis-b-visthe

requiirement under the new
FDTL norms and that the dis-
niptionsarose “primartly from
migudgement and planning
gaps ln Implemanting” the
mules’ second phise that took
effect on November L

According to experis, a
ompany'sdominance by itself
s noe corsidened anticompeti-
dve, but abuse of dominant
position & Abuse ocoumwhen
One or mofe companies use
their dominant market posi-
tion in an exclusionary oren ex-
plodative manner—Ui kepreda-
tory pricing ond denial of
murket access—that negatively
impacts competition. The OO
[irst examines the avallshle in-
Termation toconclude whether
or not there appears to have
B i contravenition of com-
petition ] my,

Incases where it mfers that
ther rubes were likelvilouted, the
antionss warchilog ordersa for-
mal investigation into the
Atk er. Amomg other actions,
the GO can impsose hefty finon
dial penalties—up o 10 per cent
of thie average tirnover of the
company for the past three
vears—il its |;|-|.'4'-|'u.~ reveEn s
abuseoldeminant position.

FULLREPORTON
WWH INTHANER P RE 55.0.0M
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CCI to probe IndiGo for flight disruptions

ireeah piE et oo
MEW DELHI

he Competition Com-

mission of India (CC1)

anpouncetd on Thursday
ihat it will investigate com
plaints received regarding
IndiGo's flight disruptions
early this month.

The antitrust watchdog did
not =pecify the nature of the
competition low viokition, b
complaints were about an
alleged violation of Section &
of the Competition Act, which
deals with abuse of domi
nance.

O has taken copnizance
of information fled against
Indifio in the context of the
recent {light disruptions wit
nessed in the aviation secior,
across virious routes. Based
omn the initial assessment, the
Commission has decided to
proceed further in the matier
in pceordance with the provi-
sions of the Competition Act,
2002, the regulator said in o
statement.

InteerCilobe Avition Lid, thee
company operating IndiCo,
informed stock exchanges on
Thurslay that its operations
have fully normalized.

“Having completely stabi

e

The antitrust watchdog, CCI, did not specify the nature of the

competition law violation.

lized aperations across the
network starting 9 December
20025 with 1800 plus Mights,
InediCie buaes bewen pradualby and
carefully adding

T

integrity of the revised sched
ube ancl remain committed 1o
delivenng consistently relia
bile service to over 3.5 lakhicus-
iomers daily,” the

capacity and will Ex Inditio spokes
beoperatingover  cautioned against person stated.
23000 flights using the antitrust Queries
tocay, in linewith statute to probe vrlnalied to Inter
the revised Cilobe Aviation on
schedule,” the the operational Thuraday seeking
company said, disruption of a commenis
“Wehave been company remained unan
flying to all our — swered
138 opemtional The disrup

destinaticns end maintaining
narroal on-time performance,
as per IndiGio standards. We
continue Lo maintain full

tions in lndiCio's operations
begandue toa shortage of oli-
wribsle crew for flight opemitions
following the powvernment's

introduction of new norms
aimed at providing pilots with
more rest and reducing
fatiypue.

Many flights faced delays or
cancellations as the company
strugrpled to find enough per
sonnel to operate the lights.

The Right cancellations bed
towidespread criticism ol the
company on social media, as
well asin Parliament, prompt
ing CCl's decision to investi-
gate the matier.

Experts cautionesd against
using the antitrust satuie o
imvestigate the operational
disruption of a company.

“Competition law is not a
catch-all for every service [ail
ure. Using abuse of domi-
nance provisions o police
operational lapses blurs the
line between sectoral regula-
tion and antitrust enforce-
ment. The CCl must be care
ful mot to turn compeetition
law into a general service
gquality regulation, as that
would shifl s foous from pro-
lecting  competition o
addressing consumer dissat
isfaction, ultimately harming
innovation and competitive
markets,” said Naval Sata
rawals Chopra, partnerat law
firm Shardul Amarchand
Mangaldas & Co.
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Why IndiGo is Sensex’s worst newcomer

MiLIEAl

Aniatjon Licl, has sufTered 2

shiaarp sedl-0f due b it sopers-
ational madidonen days belore
inchesic i the: BSE Senses Bin
thie processs it hos Devomie U
worsl-perfomming stock o
el the bericdumark ide i
e st 15 yresars, sl on aine-
mumnth pre-inchasion netums.

O A November, BSE Didex
Services annonced] Chod Inler-
Calolee Aviation Wikl replece
Taka Muolors Passeiger Vihi-
ol o e 30-serip iteley on 22
Decembrer. In this one-month
winadho, stk Dvpaically sevsa
reshfe-driven rally a insti-
tutional and passive index-
Iracking funds nealign their
ol

el odoes bogal ter theis Lrverd
initEally, gakming % alffer (e
ammouncement. However, U
early December operational
wrisis erase] s ghins, The
i s esevulion byeaes dur-
ingthetransition tonew fight
dluty time limitations (FINTTLY
Iri#lﬂ‘llll.mhlti&lll cancedla-
1homns, senmding the stock down
15 7% over Lhe past month.

Dkita shows et joinig the
Sensen is usually a tallwind e
sbisch pirices, with B5% of the
jrevins 20 enlrmnts sving s
Mt o upwvard trend. b fac, tee
imedEen retirn leadiing up s
inclssion s a healthy 22%
Wil e sonme gains peaked al
E3%, DndiGio's nearly 16% drop
stariuds in star conlrast

Theet saniel, e vit o thae 28
stowcksanabyed declioedin e
|n|.|u:|1||rierlu|]wirimﬂ1mi| i,
anclonby a handlul approsached
thisleved ol valat ity The anly
ommpanies 1o come chose o

I ililri's parent, Interdshole

Hard landing

How stocks move in the month
bedore inclusion
Perfoomance of socks® that go
aiddend 1o the Sense in the 5L
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Sowperr LML Bowcrrieey, M srabes

TonidliCins pusiar shurwdine were
JinbalSteed, wikich =l I5.5%in
2010, and Vedanta, which
dhrapped H% in 2008 While
sevem ol ler stk clic s pweg-

uimi
AT LM AL T
enjoyed a pre-inchusion mally,
only six managed 1o sustain
Ll prossitive mmeniiom s
muonths later, even when the
resstoff the sesrhed remabned in

alive refurns, thegreen,
Usrir |y wesre ]Indﬂ Steel, which “Empirical
murecoitditnadal  fafl 15.5% in2010, work on Indian
02-4% and Vedanta, indices  shows
With Inter- which Iilmd inchion eflects
debuy cversha. WIn2018, came  SEEECT I
oweld by opera- dlose to IndiGo's move  aroumd
Tl furdmilenee, pﬂfl'!'-l'lﬂ“"ll‘lﬁ anmoitfcement
all eyes are now —— and  eMeclive

on whether the
Il chigs can piall out ol s
dhescent and cluar a courss
limsards sustained reooverny.
Tin be sauree, hissrically, the
momenium  generated by
innclex ineclusdon B olten Heet-
ing. OF the 20 stocks thal

hates, bt Uhemre i
s cluarabile "free aljsla” puarely
[t b an el ™ satiel Sachin
Tasuja, head of equities and
Feuinelingg pariner, Contricly
WelthTech
Coanversely, the hisory of
ot perforemrs offers soome

glimmer ol bape, Among the
nine stochs et emered the
Sy willh g decling, Toar al’
thern actusally rebounided and
proectisc i i the e gisent
threse-munth persod, Notalily,
the chosest coenparison, Jindal
Stewd, which fell by 15.:5% before
inclusicn in 2000, made a
strong comeback witha 15.5%
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The episode
exposes
structural
weaknesses

in India’s

civil aviation
ecosystem,
where market
dominance,
regulatory gaps
and cost-driven
models erode
passenger
rights and
accountability

The Cost of Monopoly

Flight cancellations. delaved refunds and passenger distress revealed how weak regulation and
market dominance erode consumer rights, turning a compliance lapse into a systemic aviation crisis

Imaost 50 years ago, when

[ was a student of MBA

at IIM Ahmedabad, I

opted for marketing as

my sirea of spectalisation. If 1 had
Lo sum up the essence of sales and
marketing in one sentence, it would
be that the customer is the king,
Business concerns Lhrive and sur-
vive on the extent to which the con-
sumer i satisfied with their product
or service. The recent Indigo imbro-
glio indicates the culture of a com-
pany which has thrown this age-old
marketing adage into the garbape
bin. The newspapers and electronic
media have been overflowing with
photographs or visuals of distraught
Easm:ng::n- crowding at airports,
elplessly waiting to know whether
their flights have been cancelled or
delayed, and whether the luggape
checked in is going 1o be returned
soon. They were also unsure if the
refunds would come and 1o what
extent. They were giving vent to
impotent “atrport rage” at the hap-
less lower-level staff of Indigo Air-
lines, but to no avall Customers, for
Indigo, were of no consequence, ket
alone having any lusions of enjoy-
ing a regal status. Yel, Indigo iz a
profitable airine espousing hon-
ourable intentions, trying to say
that the fault does not lie with them,
My mind travels back further to
my undergraduate days when 1did
Economics Honouwrs at Delhi Uni-
versity and read in economie theory
aboul the beauty of perfect com-
petition, which took p]acc when
there were many players in the mar-
ket and there was freedom of entry
and exil. We were cantioned agatnst
the evils of monopoly or duopoly,
where a single firm or two of them
controlled the price and quality of
the product that they delivered The
consurmers in such a syslem are il
the receiving end. Today, [ find this
theoretical concept manifesting in
reality in the way Indigo has han-
dled & compliance-related {ssue by
literally holding the consumer o
ransom. The attitude of Indigo was
nol entirely unexpected because of
their propensity 1o treat the passen-

In & market without choice, the consumer stops being king and becomes colloteral

ger nol as a consumer (o be culti-
vated, but as a plece of cargo from
which maximum profit had 1o be
squeezed out. Most of us are famil-
tar with extra pricing for some seats,
heavy charging for even a kilogram
or twio of extra weight, and finally,
the coldly served sandwiches or
sniacks which are bordering on the
inedible. T was shocked o read that
Indigo makes substantial profits
froun its food and bevernge sales!
The only redeeming leatures of
Indigo were its neat and clean cab-
tris and punciuality. At the moment,
barely 20 per cent of the Hghts are
on time and a huge number are
getting cancelled without proper
prior information to the lers. Get-
tng refunds on cancelled flights
has become an onerous task. There
have been cases where luggage has
been checked in, and thtndﬁighl‘_l.
have been cancelled due to pilots

not reporting for duty, and the pas-
sengers had not received any clear
answer on when and how they
wortild get thetr | deliversd
10 IJ'H:I.'I'.IH Clearly, ;JI:.IH 'ﬁwhld'i hias
a clear monopoly on 60 per cent
of the routes, is not very bothered
because they know that the passen-
ger has little option. It is also a case
of colossal management fatlure, the
brisrit of which is being borne by
the lower-leved staff on duty whoare
betng threatened by irate passen
and even physically manhandled.
The top management of Indigo is
displaying callous indifference o
the plight of their junior employees,
who are al the recetving end.
DGCA acted as i it had been
taken completely by surprise, when
it is obvious that even with a very
rudimentary monitoring mecha-

nism, they would have known that
Indigo had not complied with the

mandated FDTL norms and that
this would have created chaos. We
now have the Minister sounding
tough and making statements that
nobady would be spared. It is amaz-
ing to read, and not very Hattering
for the government, to know that
almaost 50 per cent of the posts in
DGCA are lying vacant, and most
of these are of a technical mature. It
is a quixotic sitition of asking the
physician 1o heal himsell first before
attending to the patient.
Fortunately, the government
has been active on the predatory
pricing resorted to by the airlines
to take unethical advantage of the
created crisis. However, the DGCA
cannot hide behind the refrain that
it had notified the rules and Indigo
should have complied. It was the
responsibility of DGCA to follow
up and ensure compliance. In any

case, now that the deed has been

done, the DGCA should take this
as an opportunity to shore up the
regulation of the civil aviation sec-
tor and not allow passengers to be
taken for a “ride” There is much
talk of deregulation these days as a
panacea for crealing an écosystem
to step up private investment. Cap-
italism, 1o deliver, requires regula-
tion; otherwise, it will always tend
to become exploitative. Some ease-
of-doing-business advocates never
tire of demanding minimim Gov-
ernment and having a system of
sell-certification for most compli-
atee, with rediced checking and
monitoring by Government. This
thinking would swing the pen-
dulum to the other extreme and
non-compliance would become the
norm rather than the exception.
The Indigo crisis is a manifesta-
tion of this mindset, just as is the
recenl fire at a Goa nightclub. Left

o themselves, companies under

capitalism tend to “privatise profits
and soctalise patn”

In the USA and Europe, the reg-
ulations for civil aviation are much
stronger. Passengers also have their
rights. In Europe, €£250-600 is given
as compensation for delays or can-
cellations, along with reimburse-
ments aned, wherever required,
re-routing. There are also man-
dates for pr:widtng meals, refresh-
ments and accommodation, and
also stringent penalties for airlines
that are non-compliant. The regu-
lations ensure that the passenger is
not left to fend for himsell Tndia
also has regulations on refunds,
refreshments and alternate fights,
but most of these are on paper.

We, in India, are not con-
scious of our rights and never
really demand quality. So often, in
expensive restanrants, we are served
dishes having no resemblance to the
ortginal, but we smile and bear it. If
we pay for a service, it is our right
to demand and get high-gquality ser-
vice, If consumers starl doing this,
the quality of service will improve.
Hagd this kind of messy situation
taken place in the US or Europe,
there would have been a litany of
legal suits filed by passengers who
musged their interviews, important
meetings or even urgent medical
attention. The legal damapge itsell
would have been enough for the
airlines to lurn over a new leal, In
any case, | see no reason why pas-
sengers in India should not explore
the legal route.

Above all, the government must
crealéa puJ.i.C}'ﬂ'lut eRCoUrages mofe
airlines to enter the aviation sector. [
fedr a stmilar situation emerging in
the telecom sector, which is almost
a duapaoly. The moment we have
five or six major players instead of
a monopoly, compliance and cor-
porale governance will mprove of
their own accord. The consumer
could then onee again sit back and
smile, as he would be a “king™ again,
and business would be as much
about pcupﬁ: as ]:rru-ﬁLs.

Views expressed are personcl
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MASS FLIGHT CANCELLATIONS

IndiGo and DGCA officials appear before
Parl panel; replies ‘evasive, unconvincing’

MPOST BUREAU

NEW DELHI: A parliamen-
tary panel examining the recent
air traffic disruptions tried to
fix responsibility for Indigo's
mass cancellation of flights as
senior aviation officials and
IndiGo COO Isidro Porqueras
appeared before it on Wednes-
day, but found the replies of
the airline and DGCA "evasive
and unconvincing”, according
to sources.

The Parliamentary Stand-
ing Committee on Transport,
Tourism and Culture, chaired
by JD{U) leader Sanjay Jha, did
not come to any conclusion and
decided to wait for the report
of the ongoing inquiry of the
Civil Aviation Ministry before
fixing the onus for the chaos
that left thousands of travellers
stranded across the country's
airports, the sources said.

Some of the MPs ques-
tioned whether the ministry
was unprepared for such a situ-
ation following the implemen-
tation of the revised Flight
Duty Time Limitation (FDTL})

norms or if it was an "arms-
twisting technique” adopted
by Indigo to get the exemp-
tion for the new routine, the
sources said.

The replies of the represen-
tatives of the Indigo and Direc-
torate General of Civil Aviation
(DGCAQ) were "evasive and
unconvincing” and they tried
to put the blame on techni-
cal issues rather than taking
responsibility, a source pri
to Iie discu.s?i'ons in the rl:me;y-

ing said.

The committee did not take
any view and decided to wait
till the report of the ongoing
investigation ordered by the
civil aviation ministry comes,
the sources said.

The ministry has consti-
tuted a four-member commit-
tee to review the circumstances
leading to the massive opera-
tional disruptions. Its report
is expected to be submitted on
December 28.

Highlights

» Panel withheld
conclusions, awaiting
Civil Aviation
Ministry's inquiry
report due on
December 28

# MPs questioned
whether cancellations
stemmed from
FDTL-related
unpreparedness or an
“arms-twisting” tactic
for exemptions

A team of officials led by
IndiGo's Chief Operating Offi-
cer (COO) Isidro Porqueras
represented the airline, while
Civil Aviation Secretary Samir
Kumar Sinha led the team of
the ministry and DGCA.

Representatives of Air
India, Air India Express, Aka-
sha and SpiceJet also attended
the nearly four-hour-long
meeting.

The members said the panel
has taken serious note of the

difficulties faced by thousands
of passengers due to disruption
in air services.

Even parliamentarians,
who were in the national capi-
tal for the Winter Session, faced
the brunt of flight cancellations
by IndiGo and delays by other
airlines, a panel member said.

Several MPs also received
complaints from people about
air fares shooting up due to the
scenario.

IndiGo cancelled hundreds
of flights for days beginning
December 2 across the country.
Aviation regulator DGCA has
served notices to IndiGo CEOQ
Pieter Elbers and COO Porqu-
eras, seeking their explanation.

In a statement, IndiGe had
said the Board of Interglobe
Awiation, its parent company,
has set up a Crisis Management
Group, "which is meeting regu-
larly to monitor the situation”.

“The company's Board of
Directors is doing everything
possible to take care of the chal-
lenges faced by its customers
and ensure refunds to passen-
gers', it said.
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Jeddah-Calicut AT Exp
flight makes emergency
landing at Kochi airport

KRISHMA KUMAR K E @ Kochi

IT was a miraculous escape for
160 passengers and crew of the
Ajr India Express flight from
Jeddah to Calicut, after the pi-
lot=s realized mid-air that the
landing gear developed a tech-
niecal glitch, cansed by multiple
tyre bursts. That the flight was
heading to the dangerous “ta-
ble-top” airport at Calicut made
the scenario all the more
dangerous, and the pilots
had to make some quick
decisions weighing the
limited options before
them.

It was decided to di-
vert the Air India Express
flight I 398 as the tabletop air-
port at Calicut was posing high
risk. “Tabletops are risky and
challenging to the best of pi-
lot=, and here the aircraft land-
ing gear was stuck. So there
were no second thoughts to di-
vert the aircraft to nearby air-
ports,” said airline sources.

The pilots were left with the
choice to divert the flight to ei-
ther Mangalore, Kannur or to
two airports in Goa, but they
finally chose Kochi airport, giv-
en the airport’s preparedness

and better facilities, including
modern firefighting
equipment.

“The preparedness at Kochi
airport is world-class. The same
was proved in the full-scale
maock drill, showeasing the air-
port's emergency prepared-
ness, held just a couple of
months back, on October 28,
2025. Further, an emergency
landing involving a SpiceJet

aircraft in a similar scenar-

io was successfully car-

ried out at the airport

two years back. Hence

it was decided to divert

the flight to Kochi air-

port and make an emer-

gency landing, even as the

pilots were trying to gauge the

extent of damage to the landing
gear and the tyres,"they said.

The pilots guickly contacted
the Air Traffic Control unit of
the Kochi airport mid air at 8.35
am. An alert was sounded and
the airport authorities immedi-
ately activated the Emergency
Response Plan, without wast-
ing a second.

The Air India Express flight
touched down safely at Kochi
airport at 9.08 am nnder “full
emergency” conditions.
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CCI will launch probe into IndiGo
for ‘abusing its dominant position’

5 LALITHA @ New Delhi

THE Competition Commission
of India (CCI), a regulatory
body under the Ministry of
Corporate Affairs, will probe
the practices of India’s largest
domestic airline, IndiGo, to as-
sess whether it has abused its
dominant position in the avia-
tion sector,

The move follows the air-
line's meltdown between De-
cember 1 and 9, which triggered
a major aviation crisis after
nearly 4,300 flights were can-
celled. In an official statement,
the watchdog said, “The CCI
has taken cognisance of Infor-
mation filed against IndiGo in
the context of the recent flight
disruptions witnessed in the
aviation sector, across various
routes. Based on the initial as-
sessment, the Commission has
decided to proceed further in
the matter in accordance with
the provisions of the Competi-
tion Act, 2002."

The Commission was set up
to protect consumer nterests
and promote free trade in India.
It has the authority to investi-

Holds 64% share of domestic aviation market

IndiGo currently holds a 64 per cent share of the domestic aviation
market. Pilot bodies have accused the airline of “slot hoarding” at
airports — allegedly blocking other airlines from operating flights even
when IndiGo itself was not in a position to do so.

gate cases of cartelisation and
monopolistic practices by com-
panies and to levy penalties.

IndiGo currently holds a 64
percent share of the domestic
aviation market. Pilot bodies
have accused the airline of
“slot hoarding” at airports —
allegedly blocking other air:
lines from operating flights
even when IndiGo itself was
not in a position to do so.

For the winter schedule, from
October 26, 2025, to March 28,
2026, IndiGGo had agreed to oper-
ate 15,014 departures per week

across airports, for which it had
received the ministry’s permis-
sion. However, the airline was
short of 65 flight captains and
grappling with multiple undis-
closed rostering issues.

To ensure normal operations,
the ministry eventually direct-
ed IndiGo to cut 10 per cent of
its flights. This led to an aver-
age of 214 flights per day being
dropped from its daily schedule
of 2,145 flights. Meanwhile, the
aviation regulator, the DGCA,
is also conducting an inguiry
into the airline,
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Parliamentary panel slams IndiGo,
DGCA replies as evasive, unconvincing

PIONEER NEWS SERVICE
B Mew Delhi

A parliamentary panel exam-
ining the recent air traffic
disruptions tried to fix respon-
sibility for Indigo’s mass can-
cellation of flights as senior
aviation officials and IndiGo
COO0 Isidro Porqueras
appeared before it on
Wednesday, but found the
replies of the airline and
DGCA “evasive and uncon-
vincing”, according to sources.

The Parliamentary Standing
Committee on Transport,
Tourism and Culture, chaired
by |D(U) leader Sanjay |ha, did
not come to any conclusion
and decided to wait for the
report of the ongoing inquiry
of the Civil Aviation Ministry
before fixing the onus for the
chaos that left thousands of
travellers stranded across the
country's airports, the sources
said. Some of the MPs ques-
tioned whether the ministry
was unprepared for such a sit-
uation following the imple-
mentation of the revised Flight
Duty Time Limitation (FDTL)
norms or if it was an "arms-
twisting technique" adopted
by Indigo to get the exemption
for the new routine, the
sources said.

The replies of the represen-
tatives of the Indigo and

A COMMITTEE HAS
BEEN CONSTITUTED
TO REVIEW THE
CIRCUMSTANCES
LEADING TO THE
MASSIVE
OPERATIONAL
DISRUPTIONS

Directorate General of Civil
Aviation (DGCAOQO) were
“evasive and unconvincing”
and they tried to put the
blame on technical issues
rather than taking responsibil-
ity, a source privy to the dis-
cussions in the meeting said.

The committee did not take
any view and decided to wait
till the report of the ongoing
investigation ordered by the
civil aviation ministry comes,
the sources said.

The ministry has constitut-
ed a four-member committee
to review the circumstances
leading to the massive oper-
ational disruptions. Its report
is expected to be submitted on
December 28.

A team of officials led by
IndiGo's Chief Operating
Officer (COO) Isidro Porqueras
represented the airline, while
Civil Aviation Secretary Samir
Kumar Sinha led the team of
the ministry and DGCA.

Representatives of Air India,

Air India Express, Akasha and
Spice|et also attended the
nearly four-hour-long
meeting.

The members said the
panel has taken serious note
of the difficulties faced by
thousands of passengers due
to disruption in air services.

Even parliamentarians, who
were in the national capital for
the Winter Session, faced the
brunt of flight cancellations by
IndiGo and delays by ather air-
lines, a panel member said.

Several MPs also received
complaints from people about
air fares shooting up due to
the scenario.

IndiGo cancelled hundreds
of flights for days beginning
December 2 across the
country. Aviation regulator
DGCA has served notices to
IndiGo CEO Pieter Elbers and
COO0 Porqueras, seeking their
explanation.

In a statement, IndiGo had
said the Board of Interglobe
Aviation, its parent company,
has set up a Crisis
Management Group, “which is
meeting regularly to monitor
the situation™.

“The company's Board of
Directors is doing everything
possible to take care of the
challenges faced by its cus-
tomers and ensure refunds to
passengers”, it said.
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BRIEFLY

Air India
Express makes
emergency
landing after

gearsnag:

Thiruvananthapuram:
An Air India Express flight
[X 398, headed to Kozhi-
kode from Jeddah in Saudi
Arabia, was forced to make
an emergency landing at
Kochi airport in Kerala on
Thursday due to a technical
snag involving a malfunc-
tioning landing gear. The
aircraft, carrying 160
passengers, landed safely at
Kochi Airport under full
emergency conditions at
9:07 am on Thursday. A
major disaster was narrow-
Iy averted as the plane was
torced to make the
emergency landing at Kochi
airport after the technical
snag was detected. Cochin
International Airport
Limited (CIAL) authorities
said the plane landed at
Kochi airport safely at 9.07
am. Post-landing inspection
revealed that the plane’s
two tyres had burst. The
latest information is that an
object stuck in the tyres
during the takeoff from the
runway at Jeddah airport
caused the problem. Page 8

The Statesman {5
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AirIndiaExpressflightmakes

emergencylandinginKochi

STATESMANNEWS SERVICE

Thiruvananthapuram, 18
December

An Air India Express flight
IX 398, headed to Kozhikode
from Jeddahin Saudi Arabia,
was forced to make an
emergency landing at Kochi
airport in Keralaon Thursday
duetoatechnicalsnag nvolving
malfunctioning landinggear.

The aircraft, carrying 160
passengers, landed safely at
Kochi Airport under full
emergency conditions at 9:07
am. on Thursday. A major
disaster was narrowly averted
as the plane was forced to
make an emergency landing
at Kochi airport after finding
the technical snag. Cochin
International Airport Limited

THE AIRCRAFT, CARRYING
160 PASSENGERS, LANDED
SAFELY AT KOCHI AIRPORT
UNDER FULL EMERGENCY
CONDITIONSATS:07 A.M.ON
THURS DAY.

(CIAL) authorities said the
plane landed at Kochiairport
safely at 907 am.

A post-landing inspection
revealed that the plane’s two
tyres had burst, The latest
information is that an object
stuck in the tyres during the
takeoff from the rumway at
Jeddah airport caused the
problem. Air India authorities
said they areinvestigating the
nature of the object stuck in
the tyres and other details.

https://epaper.thestat

Ehf Stlt man Fri, 19 December 2025
FESSE T FRALMANENT SINeT W SR EEN !
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‘Worstisbehind us™ InleoAlrhnesCEOto employees

STATESMAN NEWS SERVICE
NewDelhi, 18 December

Weeks after facing widespread
flight cancellations and chaos
across airports, the Chief
Executive Officer (CEO) of
IndiGoAirlines, Fieter Elbers
(Photo) | told his employees
thatthe "worst is behind us”.

The Statesman

Fri,
https://epaper.thestatesman.com/c/78761168

Inavideo message, Elbers
thanked the IndiGo staff for
their efforts and stated that
on Decemnber9, heannounced
that the airling’s operations
had started stabilising,

He said the airline had
restored 2,200 flights on
Thumsday, addingthat the last
twoweeks were very challenging,

19 December 2025

Elbers urged the employees
to now focus on three things:
resilience, root cause analysis,
and rebuilding. Elaborating
further, he said the focus of
the airline is now to solidify
operationsand to ensure that
the operations are stable as
the bad weather and IROPS
(IrregularOperations) season
begin this week “What we
witnessed seems a
compoundingeffect of several
factors, and everyone wants
answers,” he said. The CEOQ
stated that the airline needs
afullscale analysis, forwhich
an external aviation expert
has been appointed by the
Board to conduct a
comprehensive root cause

analysis, The rootcause analysis
and the inputs from the staff
will help the airline "rebuild
itself in a better way”™. "Let
thesethreedays( 3-5December)
not define what we have
collectively built over19 vears,”
the CEO said. IndiGo saw a
near-total meltdown of its
operations, with over 5000
flights cancelled in the first
10 days. The airline had
informed the Directorate
General of Civil Aviation
(DGCA) tht ther were planning
gaps in ruaLtrinL. pilots and
misjudgment in assessing
pilot availability, as per the
new DGCA rules for pilot rest
and duty hours that came
into effect on1 November.

&
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ED restitutes 3312cr of
Kingfisher Airlines to
its former employees

Times News Nerwork

New Delhi: A day after pho-
tos of Vijay Mallya's pre-bir
thday celebration in London
surfaced, ED Thursday anno-
unced it had restituted Rs 312
crore of Kingfisher Airlines
to its former employees to-
wards long-pending dues.
The amount was transf-
erred tothe official liguidator
for disbursement to former
emplovees of Kingfisher Air-
lines after the restitution was
approved by Debt Recovery
Tribunal, Chennai, directing
release of funds from the sale
of shares which had been ear-
lier restituted by ED to SBL
Mallva fled to London af-
ter CBI registered a loan
frand case against him. ED
initiated a money laundering
case against him and King-
fisher Airlines Lid. Mallya
was declared a fugitive eco-
nomic offender in Jan 2049,
ED identified and at-
tached assets of Mallva,
KAL and associated entities
worth Rs 5,042 crore under
PMLA, in addition to attach-
ment of properties worth Rs
1,685 crore. Later, a special
PMLA court permitted resti-
tution of all attached proper-
ties through DRT to the SBI-

DRT directed release of funds
from sale of shares that had been
earlier restituted by ED to SBI

led consortium. ED restitut-
ed the attached assets to the
consortium banks, which to-
gether fetched a value of Rs
14,132 crore on their sale.

“ED coordinated with all
stakeholders to ensure settle-
ment of long-pending work-
men dues and engaged with
senior officials of SBI and fa-
cilitated utilisation of resti-
tuted assets for payment of
emplovee claims,” a seniorof-
ficial said. SBI approached
DRT by filing an interlocuto-
ry application, offering res-
tituted assets for discharge
of workmen dues and con-
senting to priority of such
dues over secured creditor
claims, the official added.
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Woes continue as over 500
flights delayed, 27 cancelled

Sugandha Jha &
Priyangi Agarwal | e

MNew Delhi: Over 500 flights
were delaved and 27 cancelled
on Thursday as dense fog led
to reduced visibility at 1GI
Airport.

Inside its terminals, fivers
were seen walting for hours.
Many faced rescheduling
hassles while others fretted
about potentially missing con-
necting flights. Outside the ter-
minals, some stood near entry
gates, repeatedly  checking
flight updates as departure ti-
mes kept being pushed back,

Visibility at the airport
was just 100 metres between
645 am and 740 am, after
which it improved to 20m.,
Howewver, take-off and lan
ding operatlons continued to
be affected owing to similar
inclement weather at several
airportsacross north India.

Many flyers sald they we-
re facing problems in getting
refunds after their flights we-
re caneelled. A man schedu-
led to Ay to Kathmandu said
he had received only a partial
refund despite the airline
cancelling the Might “1 paid
over Rs 5000 but was refun-
ded Rs 2,419, As per DGCATU-
les, a full refund is mandato-
ry.” hewrote on social media.

Paszengers flying with
other carriers also alleged
that money had been deduc-
ted towards convenience fees
and travel insurance, resul-
Limg in partial refunds.

Flyers booked on connec-
ting domestic and internatio-

Piyal Bhurttacharjes

GROUNDED: Poor visibility led to long waiting hours at 1G] Airport

nal flights werehit the hardest
One of themn said that those bo
iiid for UAE had been delayod
v over 36 hours and routed via
Dethi. onby to face further de
lay at IGLA. Others sald they
missed crucial meetings, ha-
ving been stranded overnight
at the airport, and that they
were not served food or provi-
ded accommodation by the air-
lines. Their key concern was
whether thelr flights were de-
layed or effectively cancelled
as departure times were being
pushid back every hour
Soclal media platforms
were flooded with similar
complaints, with passengers
guestioning why dirlines con-
tinued accepting bookings
despite the forecast of thick
fog. “They knew Delhi willha
ve visibility issues. Why did
they take late bookings?" a
fiver wrote on social media.
Delhi Alrport posted on Xat
8.10am, " Due todense fog, fight
operations arecurrently under

CAT conditions, which may
lead to delays or disrapions”
It asked Oyers to contwct their
respective airlines.

According to IGIA offici
als, pliots trained in CAT-II
procedures can lam] an air-
crafit if the minimum visibili-
iy is S0m and take off if it is
125m. “Certain fights landed
late here because of weather
conditions at their airports of
orlgin. resulting in subsequ-
ent delayed departures from
here,” said one of the officials.

Foggy conditions over
north India, ineluding Delhi,
this week hasbeen severely im-
pacting fiight operations. The
worst disruption was withies-
sed on Monday when over 800
flights faced delays, more than
20 were cancelled and five ad
to be diverted. On Tuesday, the
numbers were 500 and 1040, re-
spectively. The situation im-
proved further on Wednesday
whenover 200 lights were dela-
wed and 24 had to be cancelled
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After the chaos, CCI to probe
if IndiGo abused dominance

May Lead To
Fine, Giving
Up Of Routes

Tinees Mews Nerwors

New Delhl: Competition
Commission of Indin (CCI)
will now probe whether a
case of abuse of dominance
ismadeout against IndiGo—
which has over 680% domes-
tic market share and is also
the single largest airline in
terms of Internationnl traf:
fic to and from India — as
well as review allegations of
antitrust violations

The competition regula-
tor Thursday took cogni
panee of “information Mled
against IndiGo of recent
Might disruptions, scross var-
ious routes” and will “pro-
ceid further in the matter, ..
based on initinl assessment™.

This development came
on a day when the airline an
nounced it expected to oper-
ateover 2 200 flights afier hav

indiGo mnneliﬁ-d close to 5, i]EII:I fiights earfier this month, alfecl ing I.n.hhs

img stabilised operations,
Ashok Chawls former
aviation and finance secrets-
ry, who was CCI chairman,
sabd: “IndiGo has a dominant
position in Indian alrlines
gpace. Given the widesprosd
chaos seen carlier this month,
CClean insuch a situation ex-
amine if there isa prima facie
cage of ‘abuse of dominance’,
If the same is established, it
coiild potentially lead to same
fine or other remedies by the
antifrust agence”™ IndiGo had
cancelled close to 5,000 flights

earlier this month, affecting
lakhs of passengers.

CCI has probed complains
of allegrd cartelisation by air
lines in dechding fue] sur
charge r|u|l!1]|.h' times, This is
possibly the frst time that
abuse of dominance could be
probed in the sector: Theoreti-
cally, CCI can fine IndiGo or
ask Lt to give up some Polles
on which it is the dominant
player The extreme stap, nev
er bevn used in Indin so far, is
of ordering the splitting of a
company on the grounds that

it has become too big leading
o a near monopaly

DGCA is already probing
reasons for the collapse of op-
erations at the start of Dec

IndiGa CEO Pleter Elbers
—under whose watch the air-
line suffered its first schedule
collapse — Thursday said:
“The worst is behind us... On
Dec 8, [ shared stabllisation of
IndiGo's operation. After th-
at, we restorsd our network to
2.200 flights {on Thursday)
Now wie focus on 3 things: re
"1||-|-|'III'I-'.. ool catse HH.‘l]}"'I.‘h
andl rebullding.” Elbors said
“similar  disruptions oo
currd in other parts of the
world with large airines™

Gowt sources say IndiGo's
over 2.200 fights includes in-
ternat lonal ones. "Th:*_v (VL |
fo opeern e over 2,000 domestic
flights, That number s now
below 1,900 — ranging from
1.755 on Dec 15 to LA6S on Dec
17, sald a souree

One of the complaints
with CCl is of IndiGo can
celling flights and then hik
ing fares in an alleged abuss
of its dominant position.
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IndiGo flyers say refund woes persist

Airline Says It
Has Processed
Most Claims

Nimesh.Khakhariya
@timesofindia.com

Rajkot: The ordeal of IndiGo
passengers continues, with
many still waiting for refunds
weeks after last-minute flight
cancellations. Several pas-
sengers said that even rea-
ching IndiGo’s customer ser-
vice has become a challenge,
with wait times ranging from
A0to45 minutes.

Passengers who were for-
ced to buy fresh tickets at four
or five times the original fare
say they are now being haras-
sed during the refund process.
Those who have received re-
funds were apparently char-
ged a convenience fee despite
the cancellations being no
faultof theirs.

According to travel agents,
refunds are delaved mainly in
cases where boarding passes
were issued before the flight
was cancelled, The airline,
agents said, is citing “reconci-
liation of facts” in such cases.

Rajkot-based businessman
Vijay Mehta shared his ordeal.
Mehta travelled to Pune with
17 family members to attend a
wedding and was scheduled to
return on December 3. “The

1ANS

File picture of passengers at an IndiGo counter at SVPI airport

flight kept getting delayed and
atllam we were told it was can-
celled. There was no alternati-
vearrangement,” Mehta said.

He alleged that despite
knowing the flight would not
operate, IndiGo staff charged
them around Rs 10,000 for ex-
cess baggage. “We are yet tore-
ceive the ticket refund and we
don't know if the airline will
refund the excess baggage
charge,” he said.

Some travel agents said re-
funds for flights cancelled on
Dec 3 and 4 started coming in
from Monday. However, many
casesremain pending.

Sanjay Mehta, a Rajkot-ba-
sed travel agent, said he has
not received refunds for15 cus-
tomers. “This has brought dis-
credit to us as agents. Airlines
issue credit notes, which can
only be used for booking futu-
re tickets, but we are required
to pay cash refunds to custo-

mers. This blocks our money,”
hesaid.

He also said that passeng-
ers have not received the com-
pensation vouchers promised
by IndiGo. “Calling customer
care isanother headache. Tt ta-
kes 30 to 45 minutes just to spe-
aktoanexecutive,” he added.

Another Rajkot-based tra-
vel agent, Kunal Kothari, said
refunds usually take around 10
davs after a request is filed.
“While the airline is paving
the base fare, passengers still
have to bear the convenience
fee," hesaid.

Baras Kothari, who boo-
ked a Pune-Rajkot ticket thro-
ughawebportal, said, “When1
applied for arefund, the portal
asked for proof that the flight
was cancelled. IndiGo did not
send any mail or SMS. Aftera
lot of effort, the refund was
processed, but10% was deduc-
ted as convenience and seat se-

Crisis caused huge added expenses

Surat: SGCCl functionaries Bijal Jariwala and Kiran Thummar
were in Delhi during the IndiGo crisis. As their flight back to Surat
was cancelled on Dec5, they had to return by road. “Air fares to
Surat had reached Rs 70,000. We came back by road, paying Rs
60,000 and travelling for 21 hours. | heard passengers would be
compensated, but have not heard from the airline." A senior
citizen couple from Surat had to cancel their Ayodhya-Varanasi
trip due to the crisis and incurred an extra cost of Rs 30,000. Nilesh
Chauhan, theirtravel agent, told TOI: “They had a single IndiGo
ticket for the Surat-Delhi-Ayodhya flight. At Delhion Dec 4, they
were told the Ayodhya flight was delayed and then cancelled.
They returned to Surat by train. They paid Rs 30,000 extra on
hotels, taxis and train tickets, We are waiting for compensation.”

lection charges,” he said.

Veer Patel, the co-founder
of a motorsport league, said
they had booked 300 tickets for
an event in Hyderabad. “Aro-
und 150 others booked tickets
individually Many tickets got
cancelled and people had to lo-
ok for alternatives. For the
cancelled tickets, we are vet to
receive full refunds. We are
tryving to find out why this hap-
pened,” he said and added that
they were yet to receive the Rs
10,000 in vouchers announced
for severely affected passeng-
Ers.

Vadodara's Shashi Patel
had booked tickets through a
travel portal for his wife, mot-
herand four other women fora
trip to several places in South
India. “They were to fly to Va-
dodara from Mumbai to get
back. Onthe night of Decg, the
airline gave them tickets for a

Dec 7 morning flight. An hour
later, that flight was also can-
celled. They finally travelled
to Vadodara by road,” said
Shashi. He said he applied for
the refund on the night of Dec
Gitself but has not vetreceived
it.

While TOI did not get re-
sponses to specific queries in
an email to IndiGo, sources sa-
id the refund process is under-
way, with most passengers ha-
ving receiving refunds.

The airline said all refunds
will be processed in Dec and se-
verely affected passengers
from Dec 3-5 will be given ad-
ditional compensation and vo-
uchers.

With inputs from Sachin
Sharma in Vadodara, Vis-
hal Patadiva in Surat and
Nivati Parikh in Ahmed-
abad
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Airlines fined
z5 lakh for
losing bags

onint’l flight

@timesafindie.com

Chennal: A constimer court in
Chennal has held Emiraies
Airiines and United Airlines i-
ahle for deficiency in service
over the loss of & passonger's
checlked-in bagrage during an
internatbonad journey, direc
ting the carriers to each poy
w5 lakh as compensat o, and
5000 towards Litigat ion costs

District consumer disputes
radressal commission, Chen-
nalinorthy, passed theorderon
Now 24 on a complaint Mled Ly
D Mayilvahanan Natarmjan.
an orthopasdic surgeon, who
travolled from Chimnad to As-
heville in the US in May S
Hoe had booked tickets from
Chennai o Dubat and coward
1o Chicago on Emirates Adrdi
nes, with & connecting fight
fiom Chicago 1o Asheville on
United Alrines.

FROM CHENNAI TO
ASHEVILLE IN 2023

When the baggage did not
atrive at Ashevilke om May 1L
Wl he registered & non-arri-
vl report with United Al ines
nnd was assured it woubd bede-
v weithin 24 howres,

Subsequent fillow-ups did
nerl result in recovery, and the
baggage was later declared
non-ireceahle

The commission recorded
thest the prssenger sent emails
and reprissntallons o bathads
lines sfter returning to Indis
and s a legal notiee in Juby
2, Unidted Abrlines later cre-
dited 1.2 lakh to his bank ae
vount without prior intima
tion. Emirates Airlines main
tained that the begeage was
lost after trunsfer ot Chicago,
while Unlted Alrlines argued
that there was no privity of
contract with the complainant

Relying on baggage track
ing records snd the sirfines”
pondenee, 15 contmis
sion rejected both defences.

It sabd that United Adrlines
wcknowledged  the  mishand
ling of baggage and that Emi
raties Alrdines” conditions of
carrisge Bllowed claims aga
irest the first or last carrier in
interiine troel,
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(oa cops term
Luthras flight risk,
get 5-day custody

Panaji: The Luthra brot
hers, ownersof Birchby Ro-
misn Lane where 25 people
werekilled in afireon Dec 6,
were remanided infive days'
pulioe custody by &
court on Wednesday,
ports Murari Shetve.
Goa police. which b
ught the birothers to Goa from
Delhi on Wednesday mor-
ning had sought Wdays' poli
ocecustody for the two and ar-
mued that eustodial interro
ation wis required as they
feared that they and their ai-
chest gt fow the country
Police todd the court that
they wanted wuncover their
finaneial trunsactions, pre-
veerl theen and thelr assoeia
tes from continuing illegal
operatioms  elsewhere and
Identify their assoclates,

» Proof destruction, P 10

Luthras’ custody needed to
avoid proof destruction: Cops

¥ Continued from page 1

court  that  custody

was required “todeter
them Irom destroying the
viluableevidence”

“They, along with other
accuged, knowingly peroit
ted and organised fireworks
Inside the restaurant/club
without adopting any secu-
rity measures deaplte being
Fully aware thal such activi-
ty posed serious fire harards
il was kel o rause logs
of life," police said.

The Luthras' lawyer trl
od to eonvince the court that
there was no nead for custo
dinl interrogotion as both
the accused were ready to
cooperale with the Investi
gation. Police, however,
eoniestel this

“To prevent them and
thelr associates from contl-
miklng Ulegal operallons or

( * o palice also wald the

organising similar hazardo-
us activities elsewhere, and
since  they are  the
owWhor/partner hawing a
chain of hotels/restau-
rants... (sle)” the remand
application said.

Police noted that the
Luthras, “being the owner/
partner of the establish-
ment, nlong with thelr asso
cimtes, hove ultimate control
over aperations, salery ar
rangements,  permissions
and events conducied at the
premises, and ame directly
responsible for illegal ncts
and omissions™

The Luthras, through
their lawyer 'V Pavithram,
asked the cowrt to grant
them a mattress in police
citstody as Saurabh “siffe
red from g problem related
to thee spinal dise” and Gaw
rav “sulfered from @ tailbo-
ne fracture problem”. Assk
stant public prosecutor Te-

Jas Pawar opposed this de
miarnl, asking, “If thoy have
meddical {ssues, what made
them book a tickot and 0y 1o
Thai lnid

Judieial maglateate flrs
clnss Pujn Sardesai directed
police to take the Luthras to
a govt hospital for o medical
examination. After this was
completed, they were produ
el before court

The judge consegquently
rejecte the Luthras' de-
mamis, noting that doctors
al North Goa district hospl
tul had declared them fit

Karlier, as saon as the
Luthra's had arrived in Goa,
police had taken them to the
Siolim primary health cont
re for o medical examing
lion, When doclors at the
PHC refused to grant a "fit
for Inckup” eertilcate, (hey
were shifted fo the North
G chistrier hoapdal for me-
dicitl examination.
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IndiGo ops back on track, probing
lapsesbehind rostermess, says CEO

SHEKHAR SINGH

TSN E NEWS sEnvic

NEW DELHI, DECEM BER 18
Afterday=of wide spread dismup-
tian that paralysed travel plans
for lakhs of passengers, IndiGo
has shifted into what #ts chief
eetive described as a phase
of moovery and introspection
even as a regulatory probe and
government curbs confinue to
casta shadow over the arine.

IndiGo CEQ Pieter Elbers on
Thursday said the country's
Irgest carmer was now concen-
tratmg on strengthening its
operations, identifving what
went wrong and rebuilding con-
fidence after awave of mass can-
cellationsearfier thismonthtrig-
gered chaos across ainports and
fieree public anger.

Inawvideo message circulated
intermally, Ebers told employ-
ees that while flight operations
had been stabilised, the real
task lay ahead. He said the air-

The Tribune

Fri,

i

A panel set up by the Directorate General of Chil Aviation
Is already iInvestigating the operational lapses, FILEPHOT

NAIDU SAYS GOVT ACTING TO CURB

‘OPPORTUNISTIC PRICING' BY AIRLINES
B Civil Astation Minister K Rammohan Naidu on

4 Thursday said the govemment stepped in to
dlemarhmsmemqumm
when arlines resorted 1o " opportunstc” pricng.
Replying to questions in the Lok Sabha, the mirne
istersaid in the past ako, the Centre had
stepped in tocheck high airfares during major
events such as the Covid pandemic, the Kumbh
Mela in Prayagraj orthe recent indigo orisis.

line's board had decided o
bring in an independent avia-
tion specialist to cary out a
detailed examination of the fal-
ures that led to the breakdown.

Accoding to him, multiple
issues snowhalled at the same
time, sverwhelming the system
and exposig serious gaps in
preparedness. The extemal
expert he said would look
bevond surfacedevel explans-
tiomns and establish why the an-
line was unable to cope with the

19 December 2025

changtes it had rolled out
Elbers svid IndiGohad gradu-
allyrestored tsnetwrrk andwas
operating more than 2200
flights an Thursday up from
sharply reduced numbers dur-
ing the peak of the disniption.
He said the airfine was fiving to
all 138 destinations on its net-
wirk and had aligned opera-
tions with arevised schedule.
He also admowledged the
pressure faced by fronthne
staff, saying he and the senior

https://epaper.tribuneindia.com/c/78760934

leadership team would travel
arross stations to listen direetly
to employees who bore the
brunt of passenger frustration
during the crisis. Ground staff
at several arports had fced
abuseandanger ashundreds of
fMights were abmuptly cancefled
with htfle warning,

The Canpetition Commzssan
of India said it had taken cogni-
e of information  filed
against IndiGon the context of
the recent flight disTuptions.

®
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