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Asia’s biggest aviation event
Wings India from Jan. 28-31

DC CORRESPONDENT
HYDERABAD, JAN. 17

India’s premier biennial civil
aviation show, Wings India,
will take place at Begumpet
Airport in Hyderabad from
January 28, with domestic
and international stakehold-
ers across the aviation sector
for four days of exhibitions,
discussions and aerial dis-
plays. According to the offi-
cial release, the event will be
organised under the theme,
“Indian Aviation: Paving the
Future — From Design to
Deployment, Manufacturing
to Maintenance, Inclusivity
to Innovation and Safety to
Sustainability.”

The four-day show will be
inaugurated by Union eivil
aviation minister K.
Ramnohan Naidu and is
expected to see participation
from leading players across
the aviation walue chain,
including airlines, aircraft
manufacturers, service
providers and policymakers
from India and abroad. Wings
India will focus on India’s
expanding aviation sector, its
growing global footprint and
its plans to emerge as a hub
for manufacturing, services,
innovation and sustainable

@ THE FOUR-DAY show will
be inaugurated by Union civil
aviation minister K.
Ramnohan Naidu and is
expected to see participation
from leading players across
the aviation value chain,
including airlines, aircraft
manufacturers, service
providers and policymakers
from India and abroad.

@ THE PROGRAMME
includes an international
exhibition, static aircraft dis-
plays, flying and aerobatic
shows, along with a series of
closed-door and public dis-
cussions involving industry

aviation solutions.

The programme includes an
international exhibition, stat-
ic aircraft displays, flying and
aerobatic shows, along with a
series of closed-door and pub-
lic discussions involving
industry leaders and govern-
ment officials. Aerial per-

formances by the Surya
Kiran aerobatic team of the
Indian Air Force are part of
the schedule.

An international confer-
ence during the event will fea-
ture 13 thematic sessions cov-
ering areas such as airports,
aircraft leasing, helicopters,
airlines, women in aviation
and maintenance, repair and
overhaul.

The conference will also
include the Global CEOs
Forum and a ministerial ple-
nary, alongside business-to-
business and business-to-gov-
ernment meetings.

An aviation job fair is also
on the agenda. Ministerial-
level foreign delegations and
senior government officials
from more than 20 countries
are expected to attend, along
with official delegations from
Indian states.

Active participation from
state will showcase aviation-
led growth, investment oppor-
tunities and development
across the country.

Wings India 2026 is organ-
ised by the ministry of civil
aviation in association with
the Airports Authority of
India and the Federation of
Indian Chambers of
Commerce and Industry.
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Airport put on alert after bomb threat email

BENGALURU, DHNS: Officials
of the Airports Authority of
India (AAI) have lodged a po-
lice complaint after receiving
a bomb threat email warning
of blasts using a human suicide
bomber and RDX IEDs at air-
port terminals.

According to the FIR, on
Wednesday at around 9.08

am, the NOC Unit of AA] re-
ceived an email on its official
ID, vobl.noc@aai.aero, from
gaina_ramesh@outlook.com.
Themail claimed, “Implement
1979 Nainar Das Police Union
in Tamil Nadu: Human suicide
blast using three RDX IEDs in
your airport terminals,” and
asked authorities to evacuate

passengers by 1.35 pm before
the explosion.

Taking the threat seriously,
security agencies immediate-
ly initiated verification and
safety measures. The Bomb

Threat Assessment Committee

(BTAC) was constituted, and a
thorough inspection was car-
ried out across the premises.

A senior police officer said
the threat was aimed at creat-
ing panic and fear among the
authorities. BIAL police have
registered a case, and efforts
are on to trace the suspect.
However, no inconvenience
was caused to airport services
or travellers as it was a hoax
threat, the police said.
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Vadodara soars, Surat slips in AAI
airport satlsfactlon rankings

FPJNews Service

SURAT
—e

Surat, one of Gujarat’s fast es t-
growing commercial hubs, &
falling behind its re gional peers
when it comes to airpart pa ss
enger satisf ac tion In the latest
customer  satisfaction and per-
formance survey released by the
Adrports Authority of India (A AL,
Surat Airport secured the eighth
position amang the country's top
M airports, while Vadodara
Airport surged ahead toclaim the
second spot natiomyide.

The rankings, announced for
20125, underline 2 widening gap in
service quality and passenger
experience bet weenGujarats key
airports. Alo ngside Va do dara,
Jam nagar Airport ranked an

impressive fourth, while Rajlot
[nternational Airport at Hirasar
placed 15th, marking a significant
improvement compared to its
earlier perfarmance.

AMI conducts this survey twice a
year based on direct passenger
feedback, evaluating airports on
¥1 different parameters, incl-
uding cleanliness, security, ch-
ech-in efficiency, avaihbilicy of
facilities. and staff behaviour. [n
the latest assessment, Khajuraho
and Ehopal airports jointly to-
ppedthe national rankings.

Despite  Surats strong  eight
h-plage finish, aviation experts
note that the airport continues to
lag behind Vadodara in eritical
passenger-centric facilities and
service efficiency. Surat has tr-
affic potential and strong bus-
iness demand, but passenger
satisfaction depends heavily an
seamless services and  Infra-
structure upgrades,” said a senior
aviation consultant based in
Ahmedabad.

Rajkat’s Hirasar Airport. me-
anwhile, emerged as a not-
able case of recovery After
slipping to 315t place in the
January-June 2025 survey
due to poor facilities, it cli-
mbed sharply to 18th place in
the July-December 2025 ra-
nkings.
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Detence Ministry
rejects proposal for

airport in Hosur

Sunitha Sekar

CHENNALI

In a significant setback, the
Ministry of Defence has yet
again rejected the request
of the Tamil Nadu govern-
ment to set up an airport in
Hosur.

One of the foremost
clearances that the Hosur
airport needs must come
from the Ministry of De-
fence, since the airspace in
the region is controlled by
Hindustan Aeronautics Li-
mited (HAL).

“The Ministry commun-
icated in a letter last week
that HAL needed the air-
space and denied the re-
quest. Now, the State go-
vernment will  begin
evaluating its options on
the further course of ac-
tion and what needs to be
done,” a source said.

In June last year, the Ta-
mil Nadu government had
asked the Ministry for air-
space relaxation required
to establish the airport but
the request was turned
down. Subsequently, in
November, the Chief Secre-
tary of the Tamil Nadu Go-
vernment submitted an
elaborate response, with
the coordinates, citing how
it was feasible to build an
airport in Hosur without
any operational hindrance
to HAL.

Meanwhile, after the go-
vernment sent the site
clearance to the Ministry of
Civil Aviation for the air-

The proposal for the
airport at Shoolagiri
taluk envisaged
serving 30 million
passengers

port, the latter has asked
for an impact study. “The
impact study has been
asked to show if the pro-
posed airport in Hosur will
affect [passenger traffic] at
the existing Bengaluru or
Salem airports in any way.
It has to be done by the Ta-
mil Nadu Industrial Deve-
lopment Corporation (TID-
CO) and submitted to the
Ministry of Civil Aviation,”
the source said.

The international air-
port proposed in Hosur,
with a passenger capacity
of 30 million, at Shoolagiri
taluk (between Berigai and
Bagalur) is expected to
come up over an area of
nearly 2,300 acres. Once
the Hosur airport receives
site clearance, the TIDCO
will seek in-principle ap-
proval from the Ministry of
Civil Aviation.

It is to be noted that
there exists another major
challenge for the Hosur air-
port owing to an existing
agreement between the
Bangalore International
Airport Limited and the
Ministry, which prohibits
the development of a new
airport within 150 km of
aerial distance from the
Bengaluru airport.
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Airport wheelchair abuse shows
our love for gaming the system

THE UNDERAGE OPTIMIST

CHETAN BHAGAT

Did vou know that many Indians
have a unlgue medieal cond itlon®
When it comes to catching flights at
alrporis, partcularly international
enes, they are suddenly unable to
walk, A CISF survey in M4 suggested thot approxi-
mntely 12% of travellers from Indian airports taling
international flights book wheelchairs,

Sure, there are people with genuine mobility lssues
and need wheelchair support. Howewver, it is hord to be
liewe that one In elghit Indbams can't walk.

Adr India reportedly gets more thian 100,000 wheel-
chair requests every month. On some long-hsul routes
like India to New York or Chicage, some 3% ol traiv
allers book wheelchair assistanes.
If that figure 15 accurate, that's B0
100 wheelchair mguests per flight!

Adrlines and airport authorities
v roguestod people midltiple thmes
not to abuse this free servies meant
for peophe with genuine disabilithes,
But Indian travellers notonby miswse
it a1 home but alao at international
airports, The damisge o India’s repa:
tation |selear from soc il media posts.

Faur from foellng ashamed, many
Indians see this as a clever hack to
navigate lengthy complicated arl
erowded alrports. An sble-bodied
human pushes your wheelchair
bypasses queues, helps you clear
security and immigration and then
dropa you off at the lounge and
boarding gate, even as vou watch
reels and videos on your phone.
Wow, your really did Dgure out a way
to game the system, didn’t you?

In fact, it is this constant need 1o “came the system’
that is at the heart of such behavionr

Alrports are stressful evervwhere, but in India they
s e oven more so, offen due o fien, archaie
provedures and old equipment. We don't have enough
sulrterminals for dropealfs, so vou walk kilometres to
siour gote Our X-ray machines are so ancient that you
have to remove every coin, wire, key chargoen battery; and
possibily your soul from your bag. You unpack, mepack.
andunpack again es if it's 8 sport. Then come the rubber
starips, thee multiphe boarding pass checks and the same
question esked five times by five different people.

At some podnt, vou think: Why wall when T can rell®
Whieelchair assistance offers o cleor, inmediate benefit
priority movement through sseurity |mmigration, and
boarding. Fora travelles arxioes about missing a Dight

those with disabilities who are
wiewed with suspicion by aleline staff

o abmply une [THng to endure diseombort, the wheslchalr
a shoricut in an inetficient system.

Behavioural peychology ealls this incentivedriven
ratiomilisation. When the © il cheating is low, the
benefit high and enforeement weak_even otherwise “mior-
al” Individuals may Justily rule-bergding. Some simply
convince thermselves thit they are ™ temporsr ily unwell,”
“deserving,” or merely “nsing what's svailahle”,

A deeper explanation lies in what psychologists
deseribe as o scareity mindset. Indinn society; shoped
by cenuries of resource eonstroint, competition, and
populntion pressure, often fosters the belief that op-
portunitles are lmbted and mst be seized ageressive-
Iv. When systems feel unfair or overburdened, people
are more lkely to adop zerc-sum thinking: 7 T don't
Lake advantage, someons else will. In such a mindset.
ahusing & wheslchair is not viewesd as stealing from
i disablisd persan, bul as “beating the system™

In fact, we try to game or beat
the system in other arens as well
Gurue jumping. traffic violations
auch as ignoritng signals or lanes,
misuseof quota certificates, litler
ing amd vandalising public prop-
ety such s trains 1 all part of
behaviour we commaonly see in
I each case, the paitern is
1 weak enforcement. low
shame, high personal gain.

This Isn'l uniquely Tndian be-
haviour. Any overcrowded socisty
with low trust and weak instim
tions demonstrates such behay-
tour. India's massive scale just
amplifies it and makes it visible,
now even on the global stuge

The real victims of the wheel-
chadr seam ane these with disabili
ties. Thay will either not pet whieel-
chairs ar be seen with suspiclon by
airline stafT who lose cinpathy after
witnessing repeated misuse of the facility

As we modernise our infrastructiuee, theee 18 acor-
responding need to improve civie eduestion s well
Rreaking rules shouldn't be cool. Follow|ng them well
should be: As that cultural shift will take a while, we
shauld, meanwhile, have heavy penaltles for misuse of
wheelchairs. Alrports aleo need to simplify thelr pro-
cedures and madernise their equipment. someof which
o derted o T behind other Inter national airports
Gueues have to move fast. There can be more golf cart
shuttles for gates located far away

And for those who frequently book wheelchairs even
thongh they don't need them, please stop. Leave this
Faeility for people who genuinely noed it Be grateful to
Ceonl thit youur legs still work. Use them. Walk, Noich up
your daily step count. Tt good for Wil anyway B
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WB-bound IndiGo flight lands
at Lucknow airport after threat

Lucknow, Jan. 18: An
IndiGo flight from Delhi
to Bagdogra In West
Bengal carrying 222 pas-
sengers made an emer-
gency landing at the
Lucknow airport on
Sunday due to a security
scare after a handwritten
note on a tissue paper that
read “Plane mein bomb"
(bomb on the plane) was
found in the aircraft,
police said.

No suspicious item was
detected during a security
sweep of the plane, car-
ried out by the bomb dis-
posal squad and other
agencies after all passen-
gers, including eight
infants, and seven crew
members were safely evac-
uated and the aircraft was
taken to the isolation bay
this morning, they said.

* NO SUSPICIOUS item
was detected during a
security sweep of the
lane, carried out by the
mb disposal squad
and other agencies

All passengers of IndiGo
flight 6E Eégﬁ'-u re-boarded
the aircraft and it left for
its scheduled destination
at 4.40 pm after the comple-
tion of mandatory securi-
tv checks and prescribed
protocols, officials said.

According to the offi-
cials, Afr Traffic Control
{ATC) received informa-
tion at around 846 AM
about a bomb threat on
IndiGo flight G6E-6850.
Acting on the alert and
following prescribed secu-
rity protocols, the aircraft
was diverted and made a

safe emergency landing at
Lucknow airport at 9.17
am.

The airline said that the
plane was diverted to
Lucknow after a “security
threat” was detected on
board.

An IndiGo spokesperson
said that a “security
threat was noticed
onboard IndiGo flight 6E
6650 operating from Delhl
to Bagdogra on 18
January due to which the
aircraft was diverted to
Lucknow".

"Following the estab-

lished protocol, we
informed the relevant
authorities immediately

and are fully cooperating
with them in carrying out
the necessary security
checks,” the spokesperson
said. — PTI
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IndiGo action: Too little, too late

viation regulator Directorate General of Civil Aviation’s (DGCA)
Ad&c ision to impose financial penalties of over Rs 22 crore on

InterGlobe Aviation, the operator of IndiGo, for the massive disrup-
tion in December, is a classic case of regulatory action that is too little and
too late. The airline's operational collapse — over 2,500 flight cancellations
and nearly 1,850 delays — stranded and distressed lakhs of passengers, dis-
rupted business schedules, cancelled marriages and projected an image of
systemic dysfunction in the aviation sector.

According to the inquiry committee, the primary causes for the disrup-
tion were over-optimisation of op-eratmns and inadequate preparedness,
along with deficiencies in Flf em software su ngpnri for the revised Flight
Duty Time Limitation (F ) provisions, and shortcomings in IndiGo's
operational control. In a capital-intensive, price-elastic sector such as avi-
ation, where several airlines have gone bankrupt, is operational optimisa-
tion inherently a flaw — or a commercial necessity? Did the civil aviation
ministry inquire with airlines about their preparedness before imple-
menting revised FDTL norms? More importantly, why did the regulator
fail to detect systemic weaknesses in operational control?

When a single privately run airline, whose management’s primary goal
is to make a profit for its shareholders, controls about 65 per cent of domes-
tic air traffic, its fallure ceases to be a private corporate lapse and becomes
a national vulnerability. But officials allowed such concentration to per-
sist without implementing robust stress-testing of systems.

Regulators are not meant to be reactive agencies that take action after
damage has been done. The regulators must think like chess players, antic-
ipating the second- and third-order consequences of every policy change
and every step taken by the dominant player. But the aviation regulator
was sleeping on the job.

Closing the December crisis with a financial penalty alone, therefore,
would be a regulatory failure. The logical conclusion to this crisis is long-
term reform of oversight, of market concentration norms and regulatory
practices.
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DGCA penalises
Indigo 222.2 crore

\MIEETAI"MI(E‘HM
NEW DELHI, JAN, 17

The Ihrector General of
Civil Aviation (DGCA)
has imposed a Thefty
i’enaJl}' of 7 22.20 erore on
ndiGo for the flight can-
cellations fiasco that tor-
mented passengers last
December This includes
a penalty for non-compli-
ance of new m!i:lt duty
timing rales for the pilots
and cabin crew for which
IndiGGo had sought time
till February 10, 2025. In
addition, IndiGo has been
ordered to pledge a bank

arantes of ¥ 50 crore in
avour of DGCA, to
ensure compliance with
the directives and long-
term systemic correction
while warnings have been
issued to IndiGo top man-
agement including CEQ
Pieter Elbers cautioning
them against any future
repeat of such a situa-
tion,

To plug problems at its
own end and eorrect sys-
tems within, the DGCA
has started an internal
inguiry to identify and
implement improvements
within its own systems

Lakhs of passengers
faced massive inconven-
ience due to abrupt flight
cancellations and delays
by  IndiGo  between
December 3 to 5, 2025. A
total of 2507 flights were
cancelled and 1852 were
delayed leaving about
three lakh passengers
stranded at various air-
ports as IndiGGo manage-
menit crumbled under the
pressure of new roster
rules for pilots and crew.

The DGCA had in
December constituted a
four-member committes
to carry out a comprehen-
sive review and assess-
ment of the circum-

FLIGHT CHAOS

& Flight cancellations
stranded nearly three

lakh passengers.

s Over- Dpﬂmlsaﬂun and
poor pdann rall:aused
operation

# IndiGo management
failed implementing
new FDTL rules.

» CED, COO, and senior
staff warned formally.

%50 crore
bank guarantee
mdi?ted for

L] appreciated
IndiGo for swift
aperational

stances leading to the
operational disruptions
of IndiGo. During the
probe, the committes took
statements of the staks-
holders and thoroughly
studied the network plan-
ning, rostering and sofi-
ware being deployed by
IndiGo. The inguiry com-
mittee found that the pri-
mary causes for the dis-
ruption were over-optimi-
sation of operations,
inadequate regulatory
preparedness along with
deficiencies in system
software sopport  and
shortcomings in manage-
ment structure and opera-
tional control on the part
of Indifio. The committes
observed that the airline’s
management failed to
adequately identify plan-
ning deficiencies, main-
tain sufficient opera-
tional buffers,,
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IndiGo hit with
Rs 22-cr fine for
Dec flight chaos

CEﬁ ‘cautiun;ed':
airline to furnish
Rs50crbank bond

e

SHEMIN JOY
NEW DELHI, DHNS

he Directorate General
of Civil Aviation (DGCA)

on Saturday imposed @
penalty of Rs 22. 20 crore on In-
diGo and directed it to fumish
a Hs 50 crore bank guarantee
1o ensure long-term systemic
eorrection over the unprece-
dented flight chaos in Decem-
bt fast yesar.

Themaove came after aprobe
[ound that over-optimisation
of operations and madequate
regulatory preparedness by
the airline led to the massive
disruption that led toan outery
and calls for holding the airline
accountable for the lapses.

The DGCA also “cautioned™
IndiGa CEO Pieter Elbers far
“imadequate overall oversight™
of flight operations and crisis
management. It also warned
the Senior Viee-President (Op-
erations Control Centre) and
asked the airline to relieve him
andnotassign any accountable
position for failing wo plan and
timely implement the revised
Flight Dury Time Limitation.,

Warnings were also issued
toother senior airfine manage-
ment officials for operational,
supervisory, manpower plan-
ning, and roster management
lapses.

IndiGo has also been asked
to take appropriate action
against any other personnel
identified through it internal
inquiry and submit a compli-
ancereport,

In a statement, IndiGo said
it is committed o taking full

Heaps of passengérs'hlggagepiiedupatﬂ'lelﬁmdurhg

IndiGo flight disruptions in Mew Delhi. F1i FiLE FromD

WHAT DID DGCA PROBE
ON INDIGO FIND?
» Over-optimisation of operations ;
R R R Penalties:
= [nadequate = Qverriding fogus Rs 22.20 cr
regulatory on maximising s
preparerness utitisation mr-'t One-time systemic
= Deficienciesin | CTEW. alrcrafl. penalties:
systom software | 2nd netwark Rs 1.80 crore
support el e e
~Shortcomings | 5 Crew rosters Cortinyed
designed to non-compliance
in management il
structure and maximise duty p
operational contro| | PETiods Rs 20.40 crore
SOURCE; DCCA

cognisance of the orders and
will, in a thoughtful and dme-
|¥ manner, take appropriate
measures,

The probe was ordered
following the cancellation of
lSﬂTﬂighlﬂa]ul(k‘h}'&.nl'],&"ﬂ
flights between December 3
and 3, as the airline could not
assign adequate crew to op-
erate services due to the new
e that allowed enhanced
resttime for pilots.

Atthe same rime, the DGCA
alsoacknowledged the “swift™
rurnaround to restore its op-
erations, The airline manage-
ment “failed” to adequately
identify planning deficiencies,
maintain sufficient operational

buffers, and effectively imple-
ment the revised FDTL norms
that led to disruption in servic-
3, the probe found,

Irsaid the “overriding focus™
on maximising utilisation of
erew, sircraft, and network re-
sources significantly reduced
roster buller margins.

“Crew rosters were de-
signed to maximise duty pe-
rinds, with increased relianee
on dead-heading, tail swaps,
extended duty patterns, and
minimal recovery margins.
This approach compromised
roster integrity and adversely
impacted operational resil-
ience,” it said.

» IndiGo, Page 38

Indigo hit with Rs 22-cr fine...

Indigo, From Page 3

Penaliies of Rs 30 lakh each
were imposed on six counts,

In addition for continued
non-compliance with pro-
visions of FTDL for 68 days
between December 5 and
February 10, a daily penaley
of Rs 30 lakh/day has been
impased. The total penalties
amountto Rs22.2 lakh.

The DGCA has asked the
airline o pledge a bank guar-
antee of Rs 50 crore.

Thebank guarantes-linked
reform framework - IndiGo
Systemic Reform Assurance
Scheme - is “strictly ted™
to the DGCA-verified imple-

mentation of reforms across
four pillars:

1) leadership and govern
ance (Rs 10 crore upon cer-
tificarion in three months)
manpower planning, roster-
ing and fatgue-risk manage-
ment; 2) (Rs 15 crore linked
to imitial and sustained com-
pliance over six months),
dightal svstems and opera-
tiomal resilience; ) (Rs 15 cr
upon accepuanceof upgrades
and safeguards within nine
months) and board-level
oversight with sustained
compliance; 4) (Rs 10 crore
after sikmonths of continued
adherenceovera 8-15month
period).
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Bomb Threat in IndiGo

Flight Forces Emergency
landing at Lucknow Airport

Fm Lucknow: An IndiGo flight from Delhi
gl o Bagdograin West Bengal carrying
. 222 passengers made anemergency

landing at the Lucknow alrpart on

Sunday after a handwritten note on a tissue paper
bearing the words “Plane mein bomb® (bomb on
the plane) was found in the aircraft. poliice said.

Theairline said that the plane was "diverted" to
Lucknow after a “security threat” wasdetected on
board. All passengers, Including seven crew
members, were safely evacuated, officlals said.
Further investigation and necessary legal action
areunderway.—PTI
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Pilot crunch slows airline expansion plans

YARUQHULLAH KHAM
Mew Delhi, Januay 18

AS DOMESTIC AIRLINES pre-
pare tor omne of the I.u—rgﬂt air
craft induction cycles globa By,
|h|-r|1|;|:rrh'y‘|. aviatronsectoris
gmppling with awidening gap
hetwern 41r:|r|..'|r||:H|.|anl|1L-\. and
the capacity of the training
ECOSy SLEdm Lo SL |.||.|I'|.- thiem —
partioulariyat command lkewel,
According to  aviation
consultancy CAPA, carriers
will peed around 10,900
additional piInh I:'!,' 030, or

IN ROUGH WEATHER al,,-—-—--

B CAPA estimates demand for

10,900 additional pilots by 2050,

orroughly 1,400 every year

® Command upgrades require
2,500-4 000 (lying hours over

many years

iuugld w 16040 sviery year, to
operate the expanding fleet
Yet the problem & not a lack
of licences alone.

While flying schools con-
tinue to produce hundreds of

fiest afficers J||||u.1|:|.'p'. ale-
line s s=xy the real shortage is
of experienced captains, cre-
ating a structural mismatch
that investment alone may
not immediately resobe

“Wehave 3o amdemicspm
dueting pllote bt theyars largely
left on theirown., On one hand,
al rlines sawthers sa dhaotage.

O the ather hand, pilots
are moving around with CVe,
willing to take even clerical
jobs. The mismatch is glaring”
Lokesh Sharma, senioranation
and defonce amalyst, told FE

He pointed out that while
fiying schools may graduate
amtingd 200 pllotsayear, barely
half find cockpit placements

Continued on Page 11

Airline expansion may run into pilot...

MEVILLE BHARUCHA, WHO
muns Carver Aviation, said
rouiglidy 7080 of his academy’s
erad wates are placed with air
lines wiidl e the ma @ ther mee
intpotheraviation mlesorseck
oppotunities oveseas.

Adriin ESAFERE that the bok-
tenecklies atthe captain level
“There is no shortage of co
phlots, The shortage k only of
mpmim.‘nn Adr el i executve
=id, adding that more than
1, 20K} new co-prldots enter b b=
system anmually.

Becoming a captain tvpi-
cally requires between 2,500
and 6,000 Mylng howrs, trans-
lating into six to ten years of
experkence, This long paogres-
son period has oreated a struc
tural gag just ai feet skres are
balleoning. The problem has
been exacerbated by the steady
migrationofexperienced com-
manders to West Asian and
Southeast Asian carriens offer-
ing higher pay, better rosters
and tax advanta s The lssue
hazheen significant enough for
thieg over nimant to rabse it at the
International Civil Awviation
Organdsation, seeking a global
famework to curb aggressive

pilot poaching.

I s, abrfinesandavi-
atongrowpshave begun invest
inng heavily Lo training tnfra-
sructure. Air India along with
Adrdus, inaugurated a pllot
trainimg centrein Gurogramin
September303 5 which alms ts
tminaround 5,000 pilots over
tha nextdecade.

TheTata Groupairiine is al s
settimg wp what it says will be
Sowth Asia'slargest flight train
ing amdemy in Amravat,
backed by an investment of
about €200 crore, with a
|:||.1|'|r|.r|!v|:.:||:|.u:|1.}-d 180 plotsa
yearanda fectof 34 tramerair
ot

Adani Defence Systems as
also entered the space by
acquiring A majority stake in
Flight Simulation Technigue

Cisdnt = 2l A e e rpr mevalusal
820 crore. The company oper
ates 11 full-flkght skmulators
and flying schools in Haryana
Indifa, e |L'.-PJI.'I.I.'IJI:II frtanss s
cxpand its cadet piot pro
prumime, parmaring with over-
seas and domestic schools to
train pilots through a stouc-
tured 21-month cournse, The
abrfine gays it has Induwcted ovwer
1,008 palots through such tie
ups overthe past 13 yoars,
Dhesgat bt s et indis-
try cxecutives sy capacitycon
strainls run deeper, The civll
aviatim regulator, DGCA_ itself
faces manpower shortages,
with nearly balf its technical
positiony vacant. This hay
sowed licence renewals and
command upgrads checks,
delayingpilot progressicnand
adding to the bottlenedk.
Training quality femains
anctherconcern. In the regula-
tor'sfind -evermnking offlying
training organisations, nonso
receved and orA- e Thir
teen were placed inthe B ate
pory, while 22 fill into the low-
est © mtegory. Even the
govermment- run indim Gandhl
Rashtriya Udan Alcdemi wan
grdedatthebottom tier:

It ks excirernely difieult for
smaller players to build high
quality tralning instiiutions
becuse ofthe ladk of a strong
malntesance and repal s oy
tem,” Mohammed Hanif, for
mor G Aofficial said Alrerafi
often have tobesent atrosd for
maintenance, driving up costs
and dlisrupting traiming sched
s, e wabe].

Az arcsuli,a I:.'l.rgv share of
aspiring pilots continue to train
verseas Several pllotsestimats
that nearly 60% of new Indian
pllats nowobtaln thdr Boenees
abroad, citing better afrcraft,
Imstructon and less congested
Airspace. " Training overseas is
more structured and effichent.
Here, airspace congestion itself
becomes a constraing,” sabd &
first officerwho trained inAus
tmliaand West Asia

Cotts remain a major bar-
rier A commerdal pilot oo
inlndia typically costs amund
50 lakh, with type ratings
ad de anather €15-20 lakh
Cadet programmes can cost up
to 1 crore, forelng famdlies to
rebyontange education loans or
aseet sales "No one has thiskind
ofmoneyiyingarmund,”a funior
pilotsaid
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DGCA slaps
IndiGo with
Z22 cr fine

Dhairya Gajara

MUMBEA
—

In a move to enforce
pceountability in the aviation
sector, the Directorate Gen-
eml of Civil Aviation has
slapped a B5222 crore fine on
IndiGo following a massive
operational meltdown in De-
cember,

The regulator has also or-
dered the removal of a senior
official from any accountable
position and issued formal
warnings to several top
executives, including CEO
Pieter Elbers.

The penalty ranks among
the largest financial sanctions
ever Imposed on an Indian
carrier. The Rs 22.2 crove fine
penalises IndiGo for failing to
implement  Flight Duty
Time Limimtion (FDTL)
norms, with the regulator
treating  the  relaxation
granted until February 10 as
non-complisnce.

Bevond the fine, the DGCA
has ordered the immediate
removal of Jason Herter from
his position as Senior Vice
President, Operations Control
Centre (DCC), citing “gross
negligence” in managing the
0OCC.

} Contd on | Naticn

DGCA slaps...

Warnings have also been lssued o deputy head
of flight operations, AVP-Crew Resource plan-
ning and director of flight operations for oper-
aticnal supervisory, manpower planning, and
roster management lapses.

The airline has also been ordered to pledge a
bank guarantee of Rs50 crore in favour of DGCA
to ensure compliance with the directives and
long term systemic correction.

Helding the OCC's falure to anticipate and
manage crew rosters under the new FDTL norms
as the primary cause of the collapse, the regula-
tor has permanently barred him from holding
any “sccountable position” or roles involving
safety and operational oversight.

While taking a hard line with the OCC head,
the regulator stopped short of seeking further
resignations at the C-suite level. CED Pleter
Elbers and other senior officials, including the
accountable manager, have received caution
letters warning that any recurrence of such “sys-
temic planning fallures™ will fnwite harsher per-
sonal enforcement, including possible licence
suspensions,

The 60-page [mestigation report notes that
IndiGos pilot strength fell from 5463 in March
2025 to about 5085 by December, [ust as stricter
pilot rest rules came into force. While other air-
lines managed the transition, IndiGo—operating
nearly 2300 daily fights—underestimated the
required crew buffer by nearly 15 per cent, trig-
gering a ‘domino effect” that grounded nearly
half its leet on the worst days.

The chairman and board members of IndiGo's
parent, InterGlobe Aviation, said in a statement
that appropriste measures would be taken in a
thoughtful and timely manner. “An in-depth
review of the robustness and resilience of

IndiGo's internal processes has been underway
since the disruption, to ensure the airline
emerges sironger from these events” the smte-
ment said
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DGCA monitoring IndiGo to
ensure smooth ops: Officials

Neha LM Tripathi

letters@hindustantimes.com

NEW DELHL: Aviation regulator,
the Directorate General of Civil
Aviation (DGCA), will continue
to monitor IndiGo, even after it
penalised the airline and issued
warning to senior executives on
Saturday to ensure it has enough
pilots to run operations after
February 10, officials close to the
matter told HT.

Officials said the civil aviation
ministry has directed IndiGo to
submit weekly compliance
reports, while the DGCA has
been carrying out daily scrutiny
of the airline's operations during
the three-month relaxation
period under the revised Flight
Duty Time Limitation (FDTL)
framework, which ends on Feb-
ruary 10.

“The airline, on the direction
of the civil aviation ministry, has
been submitting a compliance
report every week and it will
continue after the penal action
too,” a ministry official said.
“The regulator is keeping a close
eye on the airline’s operations to
ensure that itis able to function
smoothly under the new norms,”
a second official said.

IndiGo, India’s largest airline,
cancelled over 5,000 flights in
the first week of December, cit-
ing pilot shortages allegedly aris-
ing from increased rest require-
ments for cockpit crew under
the revised duty norms.

DGCA on Saturday imposed a
record ¥22.2 crore penalty on
IndiGo and issued warnings to
six senior executives including

The civil aviation ministry directed IndiGo to submit weekly
compliance reports, while the DGCA has been serutinising the
airline’s operations during the revised FDTL framework.

the chief operating officer, after
its inquiry found the airline’s
“overriding focus on maximising
utilisation” of crew and aircraft
through ageressive cost-cutting
drove December’s operational
meltdown that stranded over
300,000 passengers.

The airline, which operates
more than 2,200 flights a day,
saw its daily operations curtailed
following regulatory interven-
tion into the matter. The civil
aviation ministry subsequently
directed IndiGo to cut 10% of its
winter schedule and asked it to
submit a roadmap for full com-
pliance with Phase II of the
FDTL norms. Show-cause noti-

ces were issued to IndiGo chief

executive officer Pieter Elbers
and chief operating officer Isidre
Porqueras Orea, while multiple
officials confirmed that the
DGCA has maintained a daily
serutiny of the airline.
Simultaneously, the regulator
constituted an eight-member
oversight team comprising sen-
ior flight operations inspectors

ANI

to closely monitor the airline’s
functioning amid the large-scale
disruptions that caused signifi-
cant passenger inconvenience
across airports. According to a
December 10 DGCA order. two
officials from the team were des-
ignated to be stationed daily at
IndiGo's corporate office in
Gurugram. Officials said the
team will continue to remain in
place until February 10, monitor-
ing key operational aspects
including cockpit and cabin
crew availability, rostering prac-
tices and standby crew strength.

Separately, DGCA also formed
a four-member committee to
investigate the reasons behind
the mass cancellations. The
committee submitted its report
to the ministry on December 26,
though its findings have not
been made public. The airline
could face a substantial financial
penalty along with possible
changes in its senior manage-
ment, depending on the final
decision taken by the govern-
ment. officials said.

FLIGHT GROUNDED
AFTER BOMB
THREAT FOUND
ON TOILET TISSUE

HT Carrespondent

letters@hindustantimes.com

LUCKNOW: An IndiGo flight en
route from Delhi to Bagdogra
made an emergency landing at
the Lucknow airport on Sunday
after a passenger found a bomb
threat scribbled on a tissue paper
in the plane's toilet, police said.

“A message was found written
on a tissue paper in the toilet of
the flight, stating that there was
a bomb on board,” Lucknow’s
ACP Rajneesh Verma said.

Flight 6E-6650, carrying 237
passengers and crew, landed
safely in Lucknow at 9.17am
after Air Traffic Control received
an alert at around 8.46 am, air-
port officials said.

All passengers and crew were
safely evacuated and the plane
was taken to an isolation bay
Bomb disposal squads, CISF per-
sonnel, police, fire services, and
medical teams were deployed as
part of standard operating pro-
cedures, After the aireraft was
declared bomb-free and sani-
tised, the flight resumed its jour-
ney and departed Lucknow for
Bagdogra at 3.39 pm, it added.

“..We informed the relevant
authorities immediately and are
fully cooperating with them,” an
IndiGo spokesperson said.

(With agency inpuis)
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22-(R FINE ON
INDIGO FOR MASS
FLIGHT RECALLS

NEW DELHI: The Directorate
General of Civil Aviation
(DGCA) has imposed a fine of
322.2 crore on the airline for
massive disruption in Decem-
ber, the regulator said in a state-
ment on Saturday.

The fine comes over a month
after the airline regulator con-
stituted a four-member com-
mittee to probe widespread dis-
ruption between December 3-5.
The Indigo had witnessed can-
cellation of 2,507 flights and
1,852 delays.

HTC
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Deviation by pilot
damaged Chennai
runway lights: DGCA

Hemanth C.S.
BENGALURU

The Directorate General of
Civil Aviation (DGCA), in its
final investigation report,
has concluded that the pi-
lot-in-command of the Star
Air flight to Bengaluru de-
viated from the lead line
on the taxiway (TWY K),
aligned the aircraft on the
runway 07 edge line and
initiated the take-off roll,
thereby damaging seven
runway edge lights at the
Chennai International Air-
port in February 2025.

On February 25, 2025, a
Star Air flight (SDG 8216)
operating from Chennai to
Bengaluru, with 34 pas-
sengers and six crew mem-
bers, took off from the air-
port at 4.53 p.m. and
landed at the Kempegow-
da International Airport at
5.33 p.m.

All persons on board
the flight were safe.

At 741 p.m., a security
jeep, while carrying out a

routine runway inspection
at the Chennai airport, re-
ported that seven runway
edge lights were found
broken on the right side of
RWY 07.

According to the DGCA,
during this time (between
4.53 p.m. and 741 p.m.),
there were a total of 45 air-
craft movements and none
of these aircraft reported
any abnormalities in the
airfield or to their aircraft.

“After detailed examina-
tion, it was observed that
SDG 8216, while lining up
from TWY K, aligned to
the extreme right side of
RWY 07 and took oft,” the
DGCA report stated.

It further added that in-
formation on this was
communicated to the air-
craft operator the next day
to check for any damage
and the operator informed
there were no abnormali-
ties observed.

However, by that time,
the aircraft had already
flown to three sectors.
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Security forces at the Lucknow airport after an IndiGo flight made an
emergency landing due to a bomb threat message. an

UTTAR PRADESH

Bomb threat in flight forces
emergency landing in Lucknow

Lucknow: AnIndiGo flight from Delhi to Bagdogra in West
Bengal carrying 222 passengers made an emergency land-
ingat the Lucknow airport on Sunday due to asecurity
scare after a handwritten note on a tissue paperthat read
“Plane mein bomb” (bomb on the plane) was found in the
aircraft, police said. No suspiciousitem was detected dur-
ing a security sweep of the plane, carried out by the bomb
disposal squad and other agencies after all passengers were
evacuated. All passengers of IndiGo flight 6E 6650 re-
boarded the aircraftand it left for its scheduled destination
at4.40 pm, officials said. PTI
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DGCA action lifts one cloud, but
IndiGo's pilot plans are still hazy

T T

R e
MEW DELHI/MUMBA

he aviation regulator’s

weekend decision (o

impose a penalty on
Inditio and warn its top officials
coacludes more thana month-
lomyg row triggered by the Bighi
mieltdown at Indin's Ergoest mir
linse kst meonih. While the move
lifts the immediate regulatory
overhang, questions remain
overwhether IndiCio can readis
tically induct enongh piloisto
mect new rules, four consull
ais and pilots said.

1o the first wiek of Decem
ber, Inalito had promised the
Dirvetorate General of Civil
Avtahion (IDGCA) that it would
induct 158 pilots by 10 Febm-
ary. On 10 December, e reg

Sector experts have doubts on
the hiring prospects. soounte

ulator had asked the aidine to
curtail its winter schedule, or
the proposed doemestic Qighis,
byat least 1%

“You cannol add so many
pilots in three months. It is
priectically impossible, Evenil

pilois are recruited, training
and DGCA approvals tuke at
least GO days. Evenexpai pilods
require long security clearan
coes,” saic Amit Singh a former
pibot and chief execulive offi
cer (CED) of Safety Matiers
Foundation, a2 Gurgram
hased aviation safety educa-
tion platform
Sectorexpers have doubis
over the hinng prospects. “We
still dio not know il Inditio will
be hiring sdditional pilots to
avaid a similar operational

mietdown inthe future. And il

so, there is no clear roadmap
for such hiring that has been
made public. People are stillin
the dark. ™ said Mark D_Martin,
founder and CEO al Martin

TURN TO PAGE 2

IndiGo's pilot plans still hazy
after DGCA penalty, warning

FROM PAGE 1

Consilting.

Do uimernts sibenlited |y
Tim oty e DEGCA show 1l
the lstal crew ay ui]u'll-lih_\.
Il plotsand co-juilcrs,
wats il - R I Oectolwer BIES,
T roess b 8,575 in Noyem-
by boiit el slighely 204550 in
the fullowing montl. By 10
Frelwruary, lidilGo plans o
inmresse s pilol stnagth o
b T0M D potal, e akrfioe will
achd 78 capitains aod B G
ullecers b 10 Febinory. The
airlime has conuminted fo hi-
Iigg el wigngraling a todal of
00 capstains il GO0 jumndor
Orst alfboers by Decwimiber.

“It takes ol least seven (o
vighl months fo apemde a
ci-jiilod of st allicer as b
frifod.” said caplakn C5 Ran-
dlerwa, president ol the Feder-
ativm of Inclian Pilots. "And i
yoia are inaking 4 dieect hire,
then B is even longer o g= a
jrifiod since relese clases for
sty ineg pllolsaneaqudleswal er-
tight. In this kidkdiop, hirng
a algmilicanl numdser of pilols
belore by 10 February is a
challenge.”

Thatings agesiey Deva Bus saiied

Total crew avadabdny was at
4738 i Ochober 2008 T

i wesnli] “momnilor coniimaity
ol semior kadership in Lthe
enmind el ol Kb stheny caissee naoli-
ek e by Ui DGOA 1o
TodiGo's CEO and CO80, and
bicoherages luve obsrvedl
theee coukl be leailership
changes at IndiGo.

“The amoianl ol pemlty is
insigikicanl & compared Lo
their halapes shesa. Tihink iris
oo g Uit ey just got
Lhe warnitieg and since Uy
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“The lne is paliry and dees
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imgs amd recommendations
alsn do ot make it elear i
there isa pilol shorageat the
abrfine or not,” sid Marin
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Bl e DEGCA paneds oon-
chusions, “The report s aslom,
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TimbiCies s dodid eaclier—lei
Lhere weere sif lware Baiacs 11 s
silenl on pilol kirdng and coe-
rective onsseres Mdore sirin-
el st i berms ol penak
Lhes s eapected 1on,” saikl
capiain Handluma =1 pilots
cam b proanded, why coukd
L= Lang b ad DendiCroe tol D=
suspemied Temporadly o
even (i lae asked

Loglifro did ool reply (o
emailea] oqeeries senl by Ainf
i 1] jariss Bime.

alhishek lawalive-
rainloom
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Eegr slowy, preedo [Fvenmnd com
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IndiGo flight diverted
to Lucknow after bomb
threat, FIR to be filed

EXPRESS NEWS SERVICE @ New Delhi

AN IndiGo flight from Delhion
Sunday carrying 230 passen-
gers, including eight infants,
and bound for Bagdogra in
West Bengal was diverted to
Lucknow midway after the Air
Traffic Control Centre received
a bomb threat alert, police said.
The flight landed safely at Luc-
know airport, and onboard
checks revealed a tissue paper
in the lavatory claiming a bomb
was on board. Lucknow police
will register an FIR over the in-
cident, an officer said.

Flight 6E-6650 took off at

T:46 am from Terminal 1

of Indira Gandhi Inter-
national Alrport.

According to a state-

ment released by the

Luicknow police, “An Air

"Traffic Control Centre re-
ceived a call at 8:46 am stating
that a bomb threat had been re-
ceived for IndiGo flight 6E-6630,
which was on its way from Del-
hi to Bapdogra. Based on the
information received and fol-
lowing =ecurity protocols, the
aircraft made an emergency
landing at Lucknow airport at
9:17 am.”

The aircraft was taken to an
isplation bay immediately, and
all passenpers and seven crew
members were safely evacuat-
ed. “Preliminary investigation
revealed that a handwritten
note related to the threat was

foiind on a tissue paper, which
read ‘Plane mein bomb’ (bomb
in the plane),” the statement
read.

The bomb disposal squad, se-
curity agencies, and airport aii-
thorities conducted necessary
security checks at the scene.
“The police and concerned
agencies are continuously
monitoring the situation. Fur-
ther investigation and neces-
sary action are underway, and
detailed information is being
collected.,” the statement
added.

Additional Deputy Commis-

sioner of Police (South
Zone) Vasant Kumar
gaid, "We received a
complaint from Vineet
Kumar of IndiGo Air-
lines and, after a pre-
liminary probe, will reg-
ister an FIR." He added
that further investigation is un-
derway to trace the source of
the threat, and additional de-
tails are being collected as part
of the probe.

In a statement, IndiGo said,
“A security threat was noticed
onboard IndiGo flight 6E-6650
operating from Delhi to Bagdog-
ra on 18 January, due to which
the aircraft was diverted to Luc-
know. Following established
protocol, we informed the rele-
vant authorities immediately
and are fully cooperating with
them in carrying out the neces-
sary security checks.”
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BOMB SCARE: INDIGO
FLIGHT DIVERTED

Passengers aboard an IndiGo flight
from Delhi to Bagdogra faced a
mid-air scare on Sunday, after a
bomb threat note was discovered
in the aircraft lavatory, forcing an
urgent emergency landing in
Lucknow and triggenng significant
disruption across one of India’s
busiest domestic comidors. The
aircraft, identified as flight GE-
6650, was travelling from Delhi's
Indira Gandhi Intemational Airport
(IGIA) to Bagdogra when the threat
came to light. The airline said that
the plane was “diverted” to
Lucknow after a “security threat”
was detected on board. According
to officials, Air Traffic Control (ATC)
received information at around
8.46 am about a bomb threat on
IndiGo flight 6E-6650. Acting on
the alert and following prescribed
security protocols, the aircraft was
diverted and made a safe
emergency landing at Lucknow
airport at 9.17 am. All passengers,
including eight infants, and seven
crew members were safely
evacuated, officials said, adding
bomb disposal squads and security
agencies launched a thorough
check of the plane. Preliminary
investigation revealed a
handwritten note on a tissue
paper inside the rear lavatory

of the aircraft, which read,

“Bomb on the plane.”
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DGCA slaps
<22.2cr
penalty on
IndiGo

ANIYA KUMAR
KUSHWAHA

New Delhl: The Directorate
General of CIvil Aviation
(DGCA) has slapped a fine of
7222 erore on IndiGo for lts
poor Implementation of re-
vised crew roster norms and
other operational failures that
led to massive fight disrup-
tons In sardy Decomber.

The DGCA order came on
the basis of the findings of {5
four-member committes that
Wil Bet Up t0 CATTY Ot 4 Com-
prehensive review and Assess-
ment of the clreumstances
st 1ed o steh dsrupdons.

The alriine has also been
directed to furntsh a #50-crore
Dk guarantes o ensire Com-
pllance Wih the DGCA direc-
fives and long-term systemic
correction. The DGCA has
dsked IndIGo to relleve thesen-
lor vice-president (oDaratlons
control cenire) from current
responsibilitles after the probe
panel foumnd him responsible
fior the failure in systemic plan-
ning and timaly implementa-
ton of the revised fight duty
Hme limitatlon provisions.

CONTINUED ON PAGE 13 b

- FROM PAGE 1

Wirnings have also been 1s-
sued to CEO Pleter Elbers and
accountable manager (chief
operating officer), among oth-
ars, for the crists.

“Caution to the CEO for
Inadequate overall oversight
of fight operatdons and crisls
management. Warnlig o the
accountable manager (COO0)
for faflure to assess the im-
pact of winter schodule 2025
and the revised FDTL CAR
{civil aviation requirements)
leading to widespread dis-
ruptions,” the DGCA sald in a
statemant.

DGCA slaps ¥22cr
penalty on IndiGo

The DGCA underscored
the commities’s observations
that blamed the IndiGo 1m-
broglio on over-optimisation
of operations, inadequate
regulatory proparsdness, de-
ficiencies in system sofiware
support and weak manage-
ment structure and operation-
al control.

The committes flagged

that the fallure of the alrline
manidgement to adequately
Identify planning deficlencles,
maintain sufficient opera-
tonal buffer and affectively
lmplement the revised FDTL
provisions.

“These lapses resulted in
widesproad fight delays and
large-scale cancellations,
CcAUSing iInconveniance to pas-

sengers,” the comimittes said
in Iis repart.

The IndlGo Aasco had led
to the cancellatlon of 2,607
flights and delayvs of 1,852
Mghts between December 3
ind December 5

Responding to the DGCA's
order, IndiGo said: “We would
like to take this opportunlty
0 Inform all of our stakehold-
ers, particularly our valuoed
customers, that the board and
the mapagement of IndlGo
are committed to taking full
cognisance of the orders and
WL in a thowghtful and dme-
Iy manner, take appropriate
measires.”
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IndiGo to inform if it
can fly 2k flights daily

New Delhi: As IndiGo's ex-
enption from the new safiery
enhasineing Might duty rules
for AGE flest pllots expires
Feb 10, the abdine must wll
DGO A this wesk, |ikely Mon
fag whether it can still nin
more than 20x0 Mights a dey
under the new rules that in
erease pilot requiremant, re-
ports Saurabh Sinha.

If § cannot authorities
areexpected o atep nand ool
fliyzhts intime toavert s repeat
of kst Decembeor's chaos, for
which the DGCA fined the
pirline Hs 22 2cr, an amo-
unt pilots’ body has dismis-
sod s “peanuts”, aaving the
regilitor counted only three
days of disruption when the
turrmne] lasded far longor

»'Chaos longer’, P 12

Flight diverted after
bomb note in toilet

n IndiGo Delhi-Bagdogra
{ Aiight with 250 passeng-
s was diverted to Lucknow
after finding a handwritten
niote in the roar lavatory
which read: “Homb on the
plane™. Authorities declarod
the threat s hoax. PIL

No pilot, parking bay:
Flyers wait for 11 hrs

yver 160 Oyers oo an Al
\ maedabad-bound  Aknsa
Alr flight wers foreed to wait
at Pune airport for about 11
honars on Savurdoy due oms
Jordelays, no parking bax wnd
for wantof apilot. PLL

IndiGo chaos lasted
beyond 3 days DGCA
probed: Pilots body

»Continued from P 1

) egular meeiings are
being held with Indi-

once the flight duty time
lmitition (FDTL) exesm:
tion ends on Feb 10. They
have Informed ws about
their pilet hiring plans
The airline has been daoing
drv runs with s schedul
ng software by matching
available pilot  strength
withnumber of flightstobe
operntied. On Monday they
are expisted to shiie their
post Feb i preparedness.”
ild people in the know

It is femrnt that from Feb
1 IndiGn will plan its crew
rosters as per new FDTL
riles and without factor
ing in the current exemp
tion that will end later that
manth, IndiGo Mights have
been reduced till the end of
winter schedule {which
onds on last Saturday in
March) and the airline
plans o serve s entlre net
work with these cuts under
the new FOTL rules. 1 is
learnt IndiGo may not seek
any finther exemptions.

The aviation milnstry
and the GCA nre keeping
waich on the
w can't amd
won't allow a repest of
wharl happenisd last Dec,”
said sources,

The Fedieration of Ind)

an Pllots (FIP) hag termed
the DGCA'sRs22 Scrfineon
IndiGo s “peanuts™ and
guestioned some aspects of
its repurt. FIP president
Captain  C5  Randhawa
said: "The DGCA  probe
takes cognlsance of IndiGo
flight disruptions only on
threedays — Decd 4 &5 In
reality,  the  disruptions
lasted much longer tll
about mid Decand the scale
wasmuch higher”

Caplsin Randhawa
questioned the lack of ac-
thon. “lasuing a warning let-
ter alter a massive disiup-
thon of this scale is a joke,
ke thi Nne amount, Alsos
with InctiGo flkghts cut, why
hasn't the FOTL exemption
been revokoed? The DGCA j=
lewyimg a fine of Hs 5 lakh
fior emch dany of pon-compl
ance of the new flighe duty
rrles, Do I e that non
complianeeof thelow canbe
traded with a penalty? Cap-
takn Randhaws sald.

IneiGo satial on: Saturday
that it 1= “commitied 1o tak
Ing full cognisanceof the or-
dhersand will, tnathoughtfol
and timely manner, take mp-
PIopriste Mansures. .. an in-
depth review of the robust
ness and resilioncoof the in-
lernal processes al IndiGo
{isyunderway toensure that
theairline emerges stronger
ot of (hese events in itsoth
erwise pristine record of @
alus years of operations.”
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Akasa flight
held up for
11 hrs in Pune

Pune: Over 150 flvers on an
Ahmedabad-bound Akasa Alr
flight were forced to wait at
Pune airport for about 11
hours on Saturday due to ma-
jordelays, no parking bay, and
for want of a replacement pi-
lot, reports Joy Sengupta,
The flight (QP-1509), sched-
uled to take off at10.10 pm Sat-
urday, finally departed at 9.10
am Sunday. "I was on my way
to the airport when I received
a message that the flight was
delaved and would depart at
11.20 pm. However, after reac-
hing the airport, the airline
told us it would fly at 11.55 pm.
The gate number changed
from 5 to 7 and then to 9.
Around 11.40 pm, we were in-
formed that the flight had
been deferred again,” said a
flyer, Sanjiv Patil, told TOI.
He said an airline official
told passengers that the in-
coming flight from Delhi was
delayed due to the unavaila-
bility of parking bays. When it
landed in Pune, the pilot’s du-
ty hours had ended, and he de-
cided not to operate the flight.
Het Mehta, another pas-
sengel, told TOL, “The airline
didn’ttellus anything.”
However, an Akasaspokes-
person told TOIL, “Our teams
keptpassengers informed and
provided refreshments and
hotel accommeodation.”
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Plane diverted
after bomb hoax,
delayed by 7 hrs

Lucknow: An IndiGo Delhi-
Bagdogra flight with 230 pas-
sengers and seven crew mem-
bers was Sunday diverted to
Lucknow after a mid-air bomb
warning, prompting evacua-
tion and searches of over seven
hours before authorities de-
clared the threat a hoax.

Probe revealed a handwrit-
ten note in the rear lavatory
which read: “Bomb on the
plane”, Authorities also said
theplane'sluggage hold had ra-
dioactive material in a cancer
medicine package (with NOC).

Officials said Lucknow's
ATC received the alert from
flight 6E-6650 at 8.46am. The
aircraft made an emergency
landing at 9.17am and was
moved toan isolation bay.

A Bomb Threat Assess-
ment Commitiee was set up.
Quick Reaction Teams cor-
doned off the aircraft. Bomb-
disposal squads and security
agencies ran checks. After an
all-clear late in the afternoon,
the plane left for Bagdogra at
4.30pm. The flight had 222 pas-
sengers, eight infants, two pi-
lots, and five hostesses.

Sunday evening, Lucknow
Police announced a probe. “We
received a complaint from Vi-
neet Kumar of IndiGo and, af-
ter a preliminary probe, will
register an FIR," additional
DCP Vasanth Kumar said,
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IndiGoing To Change?

Feb 100 is when India’s biggest airline will face a new test,
as new pilot duty rules kick in. DGCA better watch out

an Indian airline - for massive flight disruptions last month,

DGCA has sent out the right message. Additionally, IndiGo
has to submit a ¥50cr bank guarantee whose release is tied to
implementing the new flight duty norms for pilots. Plus, IndiGo's
senior VP of operations control centre has to be removed. DGCA's
probe into the IndiGo schedule collapse found over-optimisation
of operations, inadequate regulatory preparedness and shortcomings
inmanagement structure and operational control. As management
gurus would put it, the airline failed to identify skill deficiencies
and maintain sufficient operational buffer.

Butevenif thissoundslike management jargon,it'swhatturnsa
smooth flight into a catastrophe. The airline business is a highly
sophisticated operation. Any operational deficiencies can lead toa
huge domino effect. That's precisely what happened to IndiGo in
Dec. Its failure to adequately plan for the
new flight duty norms wrecked its flight
schedule and stranded tensof thousands
of passengers across the country.

Butwill theslapon the wrist by DGCA
make a difference? At the heart of the
problem is the fact that India’s aviation
sector today is practically a duopoly, with
IndiGo holding around 61% market share.
Therefore, the airline is essentially too
big to fail as customers have few other
options. True, aviation is a tough business the world over. But it is
for GOI and regulators to look at how entry barriers can be lowered
and the market made more competitive — we have argued before
for arelook at the steep tax on aviation fuel.

Butevenregulators needtoget theiract together. IndiGoduring
the Dec erisis wasn't able to meet even a fraction of the schedule
approved by the regulator: But the DGCA report addresses flight
disruptions only between Dec 3 and 5, whereas thousands of
flights were cancelled or delayed beyond Dec 5 too. Why this slack
for IndiGo? Plus, what happens bevond Feb 10 when the exemption
from the new flight duty rules for IndiGo Airbus A320 pilots
ends? Can IndiGo stick to its schedule beyond Feb 10 or will we see
another round of chaos? Also, following the probe report, the onus
has been put on IndiGo to course correct. But will it? Many argue
more heads should have rolled at IndiGo, including that of the
airline's COO. DGCA was found to have had lax oversight over
IndiGo. It should not be lenient now,

In slapping IndiGo with a ¥22.2cr fine - the steepest ever for
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