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Airport wheelchair abuse shows
our love for gaming the system

THE UNDERAGE OPTIMIST

CHETAN BHAGAT

D¥id you know that many Indians
have a unigue medical condition?
When it comes to catching flights at
i airports, particubarly international
ones, they are suddenly unable to
"ﬂk A CISF survey in 5024 suggested that approoi-
ely 12% of travellers from Indion airports taking
mtl:rnauun.'ﬂ flights book wheelchairs,

Sure, there are people with gemtine mobiliny Esues
and need wheelchair support. However, it is hard to be-
lieve that one in elght Indians can’t walk,

Adr India reportedly gets mone thin 100,000 wheel-
chair requests every month. On some long-haul routes
Tikees Bl Mew York or Chicago, s % ol traw
ellers book wheelchalr assistance
If thar figure 12 accurate, that's i
1) wheelchair requests per flight!

Adrlines and abrport authorities
e requiested peogle multiphe thmes
not to gbusa this free service meant
for people with genulne disabilithes.
But Indian travellers not onky misuse
it at home hut also at international
airports. The damisge o India’s repa-
tation |sclear from social media posts

Far froan feeling ashamed. many
Imdians see this as a clever hack to
navigate lengthy complicated and
crowded airports. An sble-bodied
human pushes your wheelchair,
bypasses quenes, helps you clear
seciirity and immigration and then
drops you off ot the lounge and

ar sbply unwilling to endure dizcomilor, the wheelchair
becomes a shoricut in an inefficient system.

Behavioural peychology calls this incentiveddriven
rationalisation, When the cost of chesting is low the
benedit high and enforeement weak, even otherwise ‘mor-
al” individuals may Justlly mile-bending. Some simply
convince themselves thit they are ™ temporarily unwell,”
“deserving,” or merely “using what's svailable”,

A deeper explanation lies in what psychologists
deseribe as a scareity mindset. Indian society, shaped
by eentiiries of resolree constraint, competition, and
population pressure, often fosters the belief that op-
portunities are Hm et and nest be sefzed appress e
ly. When systems feel unfair or overburdened, people
are more likely 1o adog 2ero-sum thinking: i [ don't
take advantage, someone else will In such a mindset.
abusing a wheelehair is not viewed as stealing from
a digabled person, but as “beating the system™

In fact, we try to game or beat
thie system in other areas a8 well
Eiue jumping, traffic violations
auch as ignoring signals or lanes,
misuse of guotn certificates, littor
ing and vandalising public prop-
erty such as trains |5 all part of
behaviour we commonly sce in
Indis. In each case. the patlern s
similar: weak enforcement. low
shame, hizh personal gain,

This sn'l unigeely Trdian be
haviour. Any overcrowded society
with low trust and weak |nstitn
tions demonstrates such behay-
iour India’s massive seale just
amplifies it and makes it viaihle,
now aven on the global stage.

The real victims of the wheel

boarding gate, even as vou walch  PAYING A PRICE: The real victims are chalr seam ars these with disablli

reels and videos on your phone
Wirw, you really did Rgure oul a way
to game the system. didn't you?

In faet, it is this constant need (o ‘game the system’
that i= al the heart of such behaviowr

Afrports are stressful evervwhere, but in India they
an be even more so, often due 1o poor desien, archalc
procedures and old equipment, We don't have enough
subvtermingls for drop-offs, so vou walk kilometres to
your gate, Our Xormy machines are so ancient that you
hane to remove every comn, wire, key charger, battery and
poesstlily your soul from your bag, You unpack, mopack,
ond unpack again ns if it's a sport. Then come the rubber
stampa, the g ple boarding pass checks and (he same
question eshed five times by five different people.

At some podnt, you think: Wy walk when 1 ean moll?
Whiilchair assistance olfers a chear; immediate benefit
priority movement through security, immigration, and
bosireing. For o traveller amdoes about missing a (ght

those with disabilities who are
viewed with suspicion by airiine staff  chairs or be seen with suspicion by

ties. They will either not get wheel-

airline stadT who lose empathy after

witnessing repeated misuse of the facility

As wie moder nise our infrastructure, there is a cor-
reapanding nesd to Improve civie education as well
Brealcng rules shonldn't be cool. Following e well
should be. As that cultural shift will take a while, we
should, meanwhile, have heavy penalties for misuse of
whaeelchairs, Alrports also need to simplify their pro-
cedures and modarnise their equipment. someof which
arr chated and far behind other internoatbonal airports
Fueues have to move fast. There can be more golf cart
shuttles for gates Jocated far away

And for those who frequently book wheelchnirs even
thongh they don't mesed them, please stop Laave this
Facility for people who genuinely noed il Be grateful to
Geoad thiat your legs still work. Use them. Walk. Notch up
your dally step count. 1t good For you anywiny:




AN

WA fas=aes wifSresor

AIRPORITS AUTHORITY OF INDIA

Corporate Communications Directorate

ASIAN AGE

DELHI

18 JANUARY 2026

DGCA fines Indign 3222¢r over 25 flight chaos

Airline has been asked to provide I50cr bank guarantee @ CEO among top mgmt warned

VINEETA PANDEY
NEW DELHI, JAN 17

The Director General of
Civil Aviation (DGCA) has
slapped a hefty penalty of
2220 crore on IndiGo for
the flight cancellations
that stranded nearly three
lakh  passengers last
December. The penalty
includes charges for non-
compliance with new
flight duty time limitation
(FDTL) rules, which the
airline had requested
extra time to implement
until February 10, 2026.In
addition, IndiGo has been
ordered to pledge a %50
crore bank guarantee to
the DGCA to ensure long.
term systemic compli-
ance. Top management,

including CEO Pieter
Elbers, received warnings
against any repeat of such
operational failures.Lakhs
of passengers faced mas-
sive inconvenience due to
abrupt flight cancellations
and delays by IndiGo
between December 3 to 5,
2025, A total of 2,507 flights
were cancelled and 1,852
were delayed, leaving pas-
sengers stranded at vari-
ous airports.

The DGCA had in
December constituted a
four-member committee to
carry out a comprehensive
review and assessment of
the circumstances leading
to the operational disrup-
tions of IndiGo. During
the probe, the committee
took statements of the

» TO PLUG problems at
its own end and correct
systems within, the
DGCA has started an
internal inquiry to
identify and implement
improvements within its
own systems

stakeholders and thor-
oughly studied the net-
work planning, rostering
and software being
deploved by IndiGo.

The inquiry committee
found that the primary
causes for the disruption
were over-optimisation of
operations, inadequate
regulatory preparedness
along with deficiencles in
system software support
and shortcomings in man-

agement structure and
operational control on the
part of IndiGo.

The committes observed
that the airline’s manage-
ment failed to adegquately
identify planning deficien-
cies, maintain sufficient
operational buffers, and
effectively implement the
revised FDTL provisions.
These lapses resulted in
widespread flight delays
and large-scale cancella-
1ions, causing inconven-
ience to passengers.

“The inquiry further
noted an overriding focus
on maximising utilisation
of crew, aircraft, and net-
work resources, which sig-
nificantly reduced roster
buffer margins. Crew ros-
ters were designed to max-

imise duty periods, with
increased reliance on
dead-heading, tail swaps,
extended duty patterns,
and minimal recovery
margins. This approach
compromised roster
integrity and adversely
impacted operational
resilience,” the DGCA offi-
cials said.

The DGCA has also cau-
tioned the CEO for inade-
quate overall oversight of
flight operations and ecri-
sis management. Warning
has been issued to the
accountable manager
(COO0) for failure to assess
the impact of Winter
Schedule 2025 and the
revised FDTL CAR lead-
ing to widespread disrup-
tions.
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DGCA slaps 22 cr fine on IndiGo over disruptions

w— phased release of the bank  wasissued tothe Accountable  tion of operations, inadequate
Robit ":':1‘_"" puarantee will be linked o Manager and COO for fallure  regulatory preparedness, defi-
Mew Delhi

India's aviation safety regu-
lator, Directorate General of
Civil Aviation (DGCA), has
imposed financial penalties
amounting to T22.20 crore on
IndiGo following an inquiry
into large-scale flight disrup-
tions reported last month. Ac-
cordingly, of the total penalty,
¥1.80 crore has been imposed
as one-time systemic fines for
multiple instances of regulat-
ory non-compliance.

Besides, ¥20.40 crore has
beenlevied for continued non-
compliance with the revised
flight duty time limitation
(FDTL) norms over 68 davs —
from December 5, 2025 to Feb-
ruary 10, 2026. Also, DGCA
has directed IndiGo to pledge
a TS0crore bank puarantee
under the IndiGo Systemic
Reform  Assurance  Scheme

(ISRAS).
Per the regulator, the

DGCA-verified implementa-
tion of corrective measures.

PHASED FUND RELEASE
Under the ISRAS framework,
10 crore of the bank guaran-
tee is linked to leadership and
governance reforms to be cer-
tified within three months, A
tranche of T15 crore is tied to
manpower planning, rostering
and farigue-risk management
over six months. Another 15
erore is linked to digital sys-
ems u 5 and Opera-
tional safeguards within nine
months. The remaining €10
crore is associated with sus-
tained board-level oversight
over 9-15 months, DGCA has
also issued cautions to several
senior officials of InterGlobe
Aviation. These include a cau-
tion to the CEO Pieter Elbers
for inadequate oversight of
flight operations and crisis
management.

Furthermore, a warning

to assess the impact of the
Winter Schedule 2025 and the
revised FDTL provisions.
Meanwhile, the Senior Viee
President, Operations Con-
trol Centre, was warnad and
directed to be relieved of cur-
rent  responsibilities. Other
senior officials involved in
flight operations and crew re-
source planning were also
warned.

The enforcement action
follows an inquiry conducted
by a four-member committee
constituted by the DGCA
which was initiated after In-
diGo reported the cancella-
tion of 2,507 flights and delays
w 1852 flights between
December 3 and 5, 2025, af-
fecting over three lakh passen-
gersacross the country.

KEY CAUSES

According to the committee,
the primary causes of the dis-
ruptions were over-optimisa-

ciencies in system software,
and shortcomings in manage-
ment oversight and opera-
tional control. The committee
observed that the airline failed
to maintain adequate opera-
tional buffers and did not ef-
fectively implement the re-
vised FDTL  provisions,
leading to widespread delays
and cancellations.

Perthe inquiry. crew rosters
were designed to maximise
utilisation of aircraft and crew,
including greater reliance on
dead-heading, tail swaps, ex-
tended duty patterns, and
minimal recovery margins,
which  hit operational
resilience.

Separately, the DGCA has
initiated an internal inguiry to
identify and implement sys-
temic improvements in regu-
latory processes, Ina message,
IndiGo's Chairman and the
board said corrective meas-
ures will be taken,
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CARRIER ALSO TOLD TO FURNISH 50 CR BANK GUARANTEE

DGCA Fines IndiGo 22 cr for
December Flight Disruptions

Asks co to remove head
of crew scheduling,
sends warning letters to
CEQ, COO, other execs

Our Bureau

New Delhl: The Directorate Ge
neral of Civil Aviation (INFCA)on

soR, only after the civil aviation
regulator verified compliance at
each siage.

The DGCA asked the airline to
remove head of crew scheduling
Jason Herter, and served war
ning letters to multiple executd
vies, ineluding chilef executive Pi
eter Elbers and chiefl operating
officer Isidro Porqueras

The DGCA will also undertake
an internal Inguiry on the in-
struction of the Ministry of Clvil

Aviation to ddentify and imple
ment  systemic  improvements
within the regulator.

The aviation regulator in De
cember set upan inquiry commit
tee after Indigo eancellod more
than 5,000 Nights, as the no-frills
airline lell short of crow follo
wing the implementation of new
rest rules for pilots

The cancellations by the airline,
which has more than 60% share
of the domestic market, at the pe
ak ol hollday and wedding season

Saturday imposed a €22.2 crore pe- Weare inreceipt of threw thesector into chaos

n;{ltylun IndiGo, after ::rmdun'tlm; order. In-depthreview Inavery unusua ll_lmrlJv.r.'. rhE'HIII'I.l-
A probe Into massive disruptions the robustness and b ne s response o the MWGCA order
in the aifdine's flight operations of oy resil came from the board of directors
last month that affected hundreds  i@nce of the internal proc- of InterGlobe Aviation, which

n{llglun psnnids I'“immll}whl : esses at IndiGo has been |I-!11:"'.rllll‘.“i IndiGa o
IL'{'[JLLI:I[].'?. = .'!l'H-L'h arnne nas . ¢ Are 1n ]'L"l"‘l.'li.l-[ ol LN o L
also been ordered to furnish a w50 underway since the dis In-depth review of the robustness
crore bank guarantee to ensure  FUption to ensure that the and resilience of the internal pro-
implementation of reforms in fo- airline emerges stronger out ces- 58 at IndiGo has becn un
ur areas: leadership and gover derway  since
nance, manpower planning, digi- of these events - the disruption
tal systems and board to ensure that

. b INDICGO STATEMENT wt

oversight. The gua- L st theairline emer-
rantes will be relea- L ges stronger out of

sed in pha-

these events in its
otherwise pristine record of
18+ years of operations,” I said in
& stalemant

Huﬂunnﬂdununi'

Planning Deficiencies

»»From Page 1

In its investigation, the DGCA fo-
und that the airline’'s management
failed to adequately identify plan-
ning deficiencies, maintain suffici-
ent operational buffers and effecti-
vely implement the new pilot rest
hour provisions.

“There was an overriding focus
on maximising utilisation of crew,
aircraft and network resources,
which significantly reduced roster
buffer margins,” the DGCA said.
“Crew rosters were designed to

maximise duty periods, with incre-
ased reliance on deadheading
(crew travelling as passengers on
flights to get to their next assign-
ment), tail swaps (changing air-
craft), extended duty patterns and
minimal recovery margins. This
approach compromised roster in-
tegrity and adversely impacted
operational resilience.”
Theselapsesresulted in widespre-
ad flight delays and large-scale can-
cellations, causing inconvenience
to passengers, according to the fin-

dings.
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DGCA slaps ¥22.2-cr fine on IndiGo

HITIH ELUMAR
Mew Delhi, January 17

THE DIRECTORATE GEMERALCT

Clowdl soviatbon [DGCA) on Satur-
day imposed penaltics totalling
E22 Jemre on lndl Go and inbt-
ated discplinary action against
several senlorexecutives aftera
probe found that aggressive
operational optimisation, weak
regulatory preparedness and
SVETOMAC I'I:I'I.I..'IﬁLll'I-\_".'I". Eaibures
lexl to large-scale fhght dismp

tions in eady Dacernber 2025,

The actlon follows the

cancellabion of 2, 507 Indito
|J||.I:|u. and delays to another
services  between
Lh_n:._'mt'u.t Jand 5,2025, leav
Ing over thiee lakh passengers
stmnded across aitpons

Acting  on directlons
from the Ministry of Civil Avi
ation (MoCA), the DGCA had
constituted a four-member
committes to mvestigate the
:"[Ii:‘-l:llhf' HF'.|'H1IL||II'IH_ to the
repulatory action, IndiGo said
itwould take “full copmisance”
of the Andings.

Beyand financtal penal-

ties, the repulatorhas ordered
[ndiGo to furnisha ¢ 50-crom
bank puarantee wnder a
newly instituted IndiGo Sys
temiec  HRefonm
Scheme (ISRAS),
The EUATAn tee will hs
rebcased inphases, stoict by linded
1o DGCA-verified implementa-
tiom of reforms acmss kader
ship and governance, man
power planning and fatigue-risk
management, digital systems
and |1§~rm|1:1r|.1.l restlien o= and
sustained board- kevel oversight
over 2 9-15 mant h pedod.

Assurance
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IndiGo hit with record
322cr fine for Dec chaos

Neha LM Tripathi
letters@hindustantimes.com

NEW DELHI: India’s aviation reg-
ulator on Saturday imposed a
record ¥22.2 crore penalty on
IndiGo and issued warnings to
six senior executives, including
the chief operating officer, after
its inquiry found the airline's
“overriding focus on maximising
utilisation” of crew and aircraft
through aggressive cost-cutting
drove December’s operational
meltdown that stranded over
300,000 passengers.

The Directorate General of
Civil Aviation's (DGCA) four-
member inquiry committee
determined that “over-optimisa-
tion of operations, inadequate
regulatory preparedness along
with deficiencies in system soft-
ware support and shortcomings
in management structure and
operational control” caused the
crisis that saw 2,507 flights can-
celled and 1,852 delayed between
December 3 and 5 last year.

The findings confirm warn-
ings from pilot associations and
aviation experts that IndiGo's
pursuit of maximum crew and
aircraft utilisation with minimal
operational buffers created a cri-
sis that it could have avoided,
especially since the tighter crew

IndiGo’s regulatory blues

Fines, bank deposit, ultimatums — airline taken to task over Dec 3-5 mayhem

FINANCIAL PENALTIES: ¥22.2CR | INDIVIDUAL ACCOUNTABILITY
One-time violations: £1.80CR

6 systemic failures @ ¥30 lakh each, including: = Cautioned for inadequate oversight

# Failing to balance commercdial vs crew welfare; | Warning for failure to assess impact
® Improper operational contral; SVP OPS CONTROL JASON HERTER
# Management accountability lapses. | Removed from role, barred from accountable positions

WARNINGS TO THREE OTHER EXECUTIVES %
IL Deputy head, Flight Operations | @ Directar, Flight 3
.

Continued non-compliance: ¥20.40 CR
® 730 lakh per day = 68 days (Dec 5 - Feb 10)

rations
for violating night-duty limitations i Hmm ph"n'"g oo

) issssnansia s asiisssinass

Deposit required: 50 CR
@ To be refunded once airline carries out
operational corrections

RLINE
ARD
SPONSE

—‘_,-“

“The Board and Management of IndiGo are committed to taking full cognizance of
the orders and will, in a thoughtful and timely manner, take appropriate measures.
An in-depth review of the robustness and resilience of internal processes has been

underway since the disruption.” — INDIGO BOARD STATEMENT, Jan 17,2026

rest (FDTL) rules were unveiled duty patterns, and minimal The airline’s management
more than two years beforethey recovery margins. This “failed to adequately identify
came into effect. approach compromised roster  planning deficiencies, maintain

“Crew rosters were designed
to maximise duty periods, with
increased reliance on dead-
heading, tail swaps, extended

integrity and adversely impacted
operational resilience,” the com-
mittee stated, according to a gov-
ernment release.

sufficient operational buffer, and
effectively implement the
revised Flight Duty Time Limita-

continued on 10

18 JANUARY 2026

DGCA FINES INDIGO

tion provisions,” resulting in
“widespread flight delays and
large-scale  cancellations.”
according to the inquiry report
submirted to the civil aviation
ministry.

The repulator warned six senbor
execttives, including chief operat-
ing officer Isidre Porqueras Orea,
and ordered the senior vice presi-
dent for operations control centre
oy be removed from operational
responsibilities and barred from
any accountable position, while
chief executive Pleter Elbers
reveived a formal caution for inad-
exuate oversight

It also asked the airline o
deposit 0 crore in bank guaran-
tees, which will be refunded as and
when the alrline carries out neces-
SAry CofTections in its operations.

IndiGo's board issued a brief
statement on Saturday, saving it
was “committed to taking full
cognizance of the orders” and
would *in a thoughtful and timely
manner, take appropriate meas-
ures.” The airline said an
“in-depth review of the robust-
messs and resilience of the internal
processes at IndiGo has been
underway since the disruption to
ensure that the airline emerges
stronger out of these events in its
otherwise pristine record of 19+
years of operations.”

The airline, which commands
60% of India's domestic market
and operates over 2,000 flights
daily, has been directed to curtail
operations and submit fortighthy
compliance reparts.

‘While the penalty is unprece-
dented in India’s aviation sector, it
represents just 0.31% of the 37 263
crore net profit the airline
recorded in the financal year
ended March 2025. Aviation

likened it to a slap on the
wrist for a carrier that generates
billions in annual profits.

“The DGCA speaks of comipen-
sarion, but a $22 crore penalty is
negligible for an aidine of IndiGo's
size. It is roughly equivalent to the
costof employing about 20 pilots,
which means absolutely nathing
to the alrline,” said Mark Martin of
Martin Consultancy.

Aformer sendor bureaucrat and
aserving government offictal, both
requesting anonymity, concurmed
that the fine was mild. “The fine
amount doesn't not do justice to
the Issues faced by lakhs of
gers,” the former official said.

According to an offictal who
asked not o be named, the alr-
line's exemption from the FOTL
rules will not be extended bevond
February 10. The FDTL rules
Irvolve stricter Limits on pilot duty
howrs and mandatory rest perods,

Including increased weekly rest
from 36 to 48 hours, expanded
night-duty definitions, and restric-
tions on night landings to two per
week from six previously.

DGCA did not respond 1o
requests for a comment on this
aspect. The regulator directed that
senlor vice president for opera-
tions control centre, Jason Herter
be relieved of operational respon-
sibilities and barred from any
accountable position for “failure in
systemic planning and timely
Implementation of revised FOTL
provisions.” Wamings were also
Issued to the deputy head of flight
operations, assistant vice presi-
dent for crew resource planning,
and director of flight operations.

IndiGo has been directed o
take "appropriate action against
amy other personnel identified
through its internal inguiry and
submit a compliance report
DGCA.” On the ministry’s direc-
thons, DGCA said It has also
launched an internal inguiry "to
Identify and implement sysiemic
improvements within the DGCA”
a rare acknowledgment that regu-
latory oversight faflures contrib-
uted o the crisks.
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DGCA slaps 322.2 cr. penalty
on IndiGo for disruptions

Aviation safety regulator Directorate General of
Civil Aviation (DGCA) on Saturday imposed a
penalty of ¥22.2 crore on IndiGo airline for flight
disruptions in December 2025, citing the
overstretching of flight crew as the key factor
behind the airline’s operational meltdown. It has
also issued a warning to CEO Pieter Elbers and
COO Isidre Porqueras who were served a
showcause notice and has ordered the removal of
Senior Vice President, Operational Control
Centre, Jason Herter from his current position
“for failure in systemic planning and timely
implementation” of revised duty and rest norms
for pilots which kicked in from November 1.
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INDIGO SAYS COMMITTED TO TAKING FULL COGNISANCE OF DGCA ORDERS

For December mess, DGCA fines
IndiGoRs 22 cr, warnst top brass

Told to pledge Rs 50 cr bank guarantee,
relieve head of operations control

Sukalp Sharma
New Delhi, January 17

THE AVIATION regulator Sat-
urday slapped the country's lar-
gest airline IndiGo with a
Rs22.20 crore penalty, asked it
to pledge a Rs 50 crore bank
guarantee, and warned its CEO
and COO, among others, for the
management’s poor prepara-
tion ahead of the implementa-
tion of the new pilot test rules,
which led to a massive dis-
ruption in December with

EliGo

The airline’s board said
along with the IndiGo manage-
ment, itis “committed to taking
full cognizance of the orders
and will, in a thoughtful and
timely manner, take appropri-
ate measures”. Given that the
airline commands a domestic
market share of around 65 per
cent, the disruption had
brought India’s civil aviation
operations to their knees.

The inquiry committee had
concluded that the primary
causes for the disruption were
over-optimisation of oper-
ations, inadequate prepared-
ness along with deficiencies in
system software support forthe
revised Flight Duty Time Limi-
tation (FDTL) provisions, and
shortcomingsinIndiGo's man-
agement structure and oper-
ational control. Civil Aviation
Minister K Rammohan Naidu
had assured stringent action
based on the report against
those found responsible for the
IndiGo meltdown, saying gov-
ernment action will “set an
example”,

“The Committee observed
that the airline’s management
failed to adequately identify
planning deficiencies, main-
tain sufficient operational
buffers, and effectively imple-
ment the revised FDTL provi-
sions. These lapses resulted in
widespread flight delays and

2,500 flight cancellations and
1,850 delays.

The enforcement actions by
the Directorate General of Civil
Aviation (DGCA) and strong
strictures against the IndiGo
management are based on the
findings of a four-member in-
quiry committee tasked with a
comprehensive review and as-
sessment of the circumstances
that led to the crisis in the first
week of December. The panel
had submitted a report to the
DGCA onDecember26, and the

large-scale cancellations, caus-
ing inconvenience to passen-
gers,” MoCA said Saturday.

“The Inquiry further noted
an overriding focus on maxi-
mising utilisation of crew, air-
craft, and network resources,
which significantly reduced
roster buffer margins. Crew
rosters were designed to maxi-
mise duty periods, with in-
creased reliance on dead-head-
ing, rail swaps, extended duty
patterns, and minimal re-
covery margins. This approach
compromised roster integrity
and adversely impacted oper-
ational resilience. The inquiry
also included within its pur-
view long term reform
measures addressing systemic
issues sothatsuchincidentsdo
not occur in the future and pas-
sengers are not put to any in-
convenience,” it said.

“Action against officials of
Interglobe Aviation (IndiGo):
Caution to the CEO for inad-
equate overall oversight of flight
operations and crisis manage-
ment, Warning to the Account-
able Manager (COO) for failure
to assess the impact of Winter
Schedule 2025 and the revised
FDTL CAR (civil aviation
requirement) leading to wide-
spread disruptions and Warn-
ingtothe Senior Vice President
{OCC)with directions to relieve
him of current operational re-
sponsibilities and not to assign
any accountable position, for
failure in systemic planning
and timely implementation of

IndiGo flight disruptions affected thousands last month. Fut

findings and recommendations
were forwarded to the Ministry
of Civil Aviation (MoCA).

revised FDTL provisions,” said
MoCA, adding that warnings
have also been issued to a few
other senior IndiGo officials.

As for financial penalties,
one-time fines totalling Rs 1.80
crore—penalty of Rs 30 lakh
each onsixcounts of non-com-
pliance—has been imposed on
the airline by the DGCA. Addi-
tionally, IndiGo has also been
slapped a daily penalty of Bs 30
lakh for 68 days—December 5
to February 10—which comes
out to Rs 2040 crore.

“The Bank Guarantee-
linked reform framework of Rs
50 crore titled the IndiGo Sys-
temic Reform Assurance
Scheme (ISRAS) for IndiGo,
under which phased release of
the Bank Guarantee is strictly
tied to DGCA-verified imple-
mentation of reforms across
four pillars—leadership and
governance (Rs 10 crore upon
certification within 3 months),
manpower planning, rostering
and fatigue-risk management
{Rs15 crore linked toinitial and
sustained compliance over 6
months), digital systems and
operational resilience (Rs 15
crore upon acceptance of up-
grades and safeguards within 9
months), and board-level over-
sight with sustained com-
pliance (Rs 10 crore after six
months of continued adher-
ence over a 9-15 month
period),” the MoCA release said
detailing the bank guarantee
action against IndiGo.

December 5 was the day

The cumulative fine of
Rs22.20croreisthe highest-ever
regulatory penalty imposed by

when the disruption peaked
with over 1,600 of the airline’s
2,300-plus daily flights getting
cancelled, and the DGCA
allowed IndiGo a temporary
exemption till February 10 from
a few night duty-related
changesin the new FDTL rules
for pilots, which helped the air-
line swifily stabilise operations
over the course of the next few
days. OnJanuary 9, IndiGowas
ordered to curtail its approved
domestic flight schedule by 10
pet cent. An internal inquiry is
also being undertaken by the
regulator toidentify and imple-
ment systemic improvements
within the DGCA.

The regulator placed its
oversight teams at the airline's
headquarters to monitor net-
workand crew operationsasthe
crisissubsided, and summoned
the IndiGo top brass on
multiple occasions during and
afterthe crisis. Theairline's CEO
and COO were also issued
show-cause notices by the regu-
lator in view of the operational
meltdown. The DGCA also ter-
minated the services of four
flight operations inspectors
(FOIs) responsible for oversight
on IndiGo and the airline’s
preparation for the new FDTL
rules.

Inreview meetings with the
DGCA and MoCA, IndiGo had
accepted that thar the dis-
ruptions arose “primarily from
misjudgement and planning
gaps inimplementing” the sec-
ond phase of new FDTL rules.

the DGCA onan airline, accord-
ing to sources, and is slightly
higher than IndiGo's average
daily net profit for financial year
2024-25. The Rs 50 crore bank
guarantee pledged tothe DGCA
would be released by itin phases
after the airline implements
measurestoensure compliance
with DGCAdirectives and long-
term systemic correction. Be-
sidesthe warningsto CEO Pieter
Elbers and COO Isidre Porque-
ras, the DGCA also directed the
airline to relieve Jason Herter,
seniorvice president of IndiGo's
operations control centre (QCC),
of current operational responsi-
bilities.

sCONTINUED ON PAGE2
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Flight chaos lanc

DELHI

CEO, SENIOR OFFICIALS WARNED

s IndiGo ¥22.2-cr penalty
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Flight chaos costs
IndiGo Rs 22.2 crore

MPOST BUREAU

MUMBALI: Airlines regulator
DGCA on Saturday slapped Rs
22 2-crore penalty on IndiGo
and warned its CEO Pieter
Elbers and two ather senior
executives for last month's
(light disruptions, which the
watchdog blamed on inade-
quate regulatory preparedness
and management structure
shotteomings.

Besides, the regulator had
directed the airdine to furnish
a Rs S0-crore bank guarantee
to ensure compliance with its
directives as well as long-term
systemic correction.

In early Diecember, IndiGo
cancelled hundreds of flights

TURBULENCE

line to furnish a Rs 50-crore bank guarantee
to ensure compliance with its directives as
well as long-term systemic comection

e

» In earty December, IndiGo cancelled
hundreds of flights across the country as the

airline was not adequately prepared to imple-
ment the new flight duty norms for pilots

across the country as the aidine
was nol ur.l::qual.c."{f prepared o
implement the new llight duty
norms for pilots.

Last month, the airline was
provided relaxation till Febru-
ary 10 to comply with the new
Flight Duty Time Limitation

(FDTL) norms.

In a not-so-commaon move,
the Directorate General of Civil
Avtation (DGCA) has imposed
a total penalty of Rs 20,40 crore
for the non-compliance for the

eriod of 68 days from Decem-

5, 2025 to February 10, 2026,

The amount translates to Rs
30 lakh fine for each day during
the 68-day period.

“In addition to individual
enforcement actions, a one-time
financial penalty {on six counts)
is imposed on M/s Indigo Air-
lines for non-compliance with
directions issued under Rule
1334 of the Aircraft Rules, 1937
the DGCA said in a statement.

While the regulator
imposed a financial penalty of
Rs 30 lakh for the airling's “fail-
ure Lo establish and effectively
implement a scheme for com-
pliance with limits of Flight
Time, Flight Duty Periad, Duty
Period and Rest Periods; inad-
equate buffer margins in ros-
ter planning”, Continued on P4

another Rs 30-lakh financial penalty has been
slapped for “failure of accountable management
to enstire overall functioning, fnandng, and
conduct of operations to DGCA standards, as
per the stalement.

Similarly, Bs 30-lakh inancial penalty has
been imposed for “improper delegation and
exercise of operational control responsibilities
contrary to approved methods” while a financial
penalty of Bs 30 lakh has been imposed for “fail-
ure of accountable management to ensure overall
l:Lll.'Il.:li:I::Il'lll'lE, linant:ing, and conduct ul'u]:rcra-
tions to DGCA standards”

IndiGo Chiel Operating Officer Isidre Porqu-
eras is the Accountable Manager al the airline.

According to the statement, IndiGo has
been :Jr:]::ﬂ':fiu pledge a bank guarantes of Rs
50 crore in favour of DGCA, W ensure compli-
ance with the directives and long-term systemic
correction.

“The bank guarantee-linked reform frame-
work of Bs 50 crove titled the IndiGo Systemic
Reform Assurance Scheme (ISRAS) for IndiGo,
under which phased release of the bank guaran-
tee is strietly led o DGCA-verified implementa-
tion of reforms,” it said.

These reforms will be across four key ele-
ments — leadership and governance (Rs 10 crore
upon certification within three months), and
manpower planning, rostering and Gatigue-risk
management (Rs 15 crore linked to initial and
sustained compliance over six months),

Of the remaining amount, Rs 15 crore will be
linked to digital systems and operational resil-
fence upon acceplance of upgrades and sale-
B‘Lurds within nine months, and Rs 10 crore
related to board-level oversight with sustatned
compliance alter six months of continued adher-
ence over a9-15 month period.

“Release of the bank guarantee will be contin-
gent upon independent verification and certifica-
tion by DGCA at each stage,” the statement said.

In the unprecedented disruptions from
December 3-5, DGCA sald 2,507 flights were
cancelled and 1,852 flights were delayed impact-
ing over 3 lakh passengers at various airports,

The enforcement actions have been taken
following a detailed probe by a four-member
committee of DGCA officials. The panel had
submitted its report to the the regulator late last
month.

The penalties are one of the biggest imposed
by the regulator so far on any airline for (Hght
disruptions, while other regulatory actions are
also unprecedented.

Following the disruptions last month, the
DGCA had also curtailed IndiGos winter sched-
ule flights by 10 per cent.

The committees findings and recommenda-
tions were lorwarded to the MoCA. After due
deliberations, DGCA issued warning to CEO
Pieter Elbers lor inadequate overall oversight of
flight operations and crisis management. along
with ssuing warning to the accountable manager
{COO) for fwilure to assess the impact of winter
schedule 2025 and the revised FDTL CAR lead-

» 1o widespread disruptions.
"'J-Lﬁ warniing has also been issued o IndiGo
Senior Vice President (OCC) with directions to
relieve him of current operational responsibilities
and not 1o assign any accountable position, for
failure in systemic planning and timely imple-
mentation of revised FDTL provisions, DGCA
said in the statement.

."'l.l.!diilunaﬂ}', Warnings have also been lssued
tor deputy head, flight operations, AVE. crew
resource planning, and director, flight operations
for operational, supervisory, manpower plan-
ning, and roster management lapses, the DGCA
added. WITH AGENCY BHPUTS
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IndiGo slap

5 LALITHA @ MNew Delhi

THE Directorate General of
Civil Aviation (DGCA) on Sat-
urday slapped a penalty of
22,20 crore on Indigo for last
month's massive flight disrup-
tions. Additionally, the regula-
tor directed the airline to fur-
nish 750 crore bank guarantee
to ensure compliance with its
directives and long-term sys-
temic correction.

The aviation watchdog also
released the findings of a four-
member committee constituted
to investigate the disruptions
that occurred between Decem-
ber 3 and 5. The committes

identified four key reasons:
over-optimisation of opera-
tions, Inadequate regulatory
preparedness, and deficiencies
in system software support and
shortcomings in both the man-
agement structure and opera-

DELHI

#20.4 crore for regulatory
non-compliance

The 222 crore penalty includes
a one-time systemic charge of
#1.B crore, along with additional
#20.4 crore for continued
noncompliance with regulatory
requirements from Dec 5 to Feb
10. The DGCA praised the airline
for quick restoration of normalcy

tHional control by the airline.
The committes observed that
the airline's management failed
to adequately identify planning
deficiencies, maintain suffi-
cient operational buffer and ef-
fectively implement the revised

18 JANAUARY 2026

Flight Duty Time Limitation
(FDTL) provisions. These laps-
es resilted in widespread flight
delays and large-scale cancella-
tions, causing inconvenience to
DASSENEErs.

Recommending long-
term reform measiires
to prevent such inci-
dents, the committee,
in its report, said, “The
findings underscore the
need for balanced opera-
tinnal planning, robust regula-
tory preparedness and
effective management over-
sight to ensure sustainable op-
erations and passenger safety
and convenience.”

ned with 22-cr penalty for last month’s chaos

The report further noted
that the airline's overriding fo-
ciis was on maximising utili-
sation of crew, aircraft, and
network resources, which sig-

nificantly reduced roster

buffer margins.

The DGCA has or-
dered the airline to re-
lieve the Senior Vice
President for opera-

tions control centre of

current operational re-
sponsibilities. It warned Inter-
globe Aviation’s chief execu-
tive office Pieter Elbers for
inadequate oversight over
flight operations and crisis
management.
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IndiGo fined 322.2 cr

for

RAJESH KUMAR
B New Delhi

Holding the management
responsible, the Directorate
General of Civil Aviation (DGCA)
has imposed financial penal-
tiesamounting to 12220 crore
on IndiGo and taken strict
enforcement action againstits
senior management after a
probe found serious planning,
operational and regulatory
lapses for a massive network-
wide operational disruption
between December 3 and 5
last year. Additionally, Indigo
has been ordered to pledge
a bank guarantee of 50
crore in favour of DGCA, to
ensure compliance with the
directives and long term sys-
temic correction.

The disruption resulted in
the cancellation of2,507 flights
and delays of 1,852 flights,
causing inconvenience to over
three lakh passengers strand-
ed at various airports.

DGCA has also issued
caution to IndiGo's CEO for
inadequate oversight and
crisis management.

CONTINUED ON »» P4

December

chao

in December |ast year due to IndiGo cancellations

« Daily Penalty : 230,00,000
=« Total Days of Non-Compliance : 68 days
= Total Penalty for Continued Non-Compliance:

68 = 30,00,000 = ¥20,40,00,000/- (Rupees Twenty

Crore Forty Lakh Only)

COMPONENT AMOUNT

« One-time systemic penalties: 21.80 crore
« Continued non-compliance penalty: 220,40 crore
» Total Penalty Imposed: 722.20 crore

__

FTI
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IndiGo fined 322.2 cr for
December chaos

The Accountable Manager (COO) has been
wamed by the DGCA for failing to assess the
impact of the Winter Schedule 2025 and revised
FDTL norms.

The regulator has also warned the senior vice
president (Operations Control Centre) and direct-
ed that he be relieved of current operational
responsibilities, barring him from holding any
accountable position.

According to a statement issued by the
DGCA, it has imposed ?1.80 crore in one-time
penalties for six instances of non-compliance
with Civil Aviation Requirements (CARs), includ-
ing failure to ensure effective implementation
of FDTL norms, improper delegation of opera-
tional control, and shortcomings in accountable
management. In addition, the airline was
fined Rs 20.40 crore for continued non-compli-
ance over 68 days between December 5, 2025
and February 10, 2026, at a daily penalty
of 2 30 lakh.

Warnings have further been issued to the
deputy head-flight operations, AVP-crew
resource planning and director-flight operations
for lapses in manpower planning and roster
management.IndiGo has been instructed to
take action against other personnel identified
through its internal inquiry and submit a com-
pliance report to DGCA.

Beyond penalty, DGCA has directed IndiGo
to furnish a Rs 50 crore bank guarantee
under a newly instituted IndiGo Systemic
Reform Assurance Scheme (ISRAS). The guaran-
tee will be released in phases based on DGCA-
certified implementation of reforms across four
areas: leadership and governance, manpower
planning and fatigue-risk management, digital
systems and operational resilience, and sus-
tained board-level oversight. The chairman and
members of the board of directors of InterGlobe
Aviation Ltd, the firm that owns IndiGo, in a
statement confirmed they have received the
DGCA's orders and will take appropriate mea-
sures. "We would like to take this opportuni-
ty to inform all of our stakeholders, particular-
Iy our valued customers, that the board and the
management of IndiGo are committed to
taking full cognizance of the orders and will, in
a thoughtful and timely manner, take appro-
priate measures,” the statement said.

A four-member inquiry committee, set up by
the Directorate General of Civil Aviation [DGCA)
on the directions of the Ministry of Civil
Aviation (MoCA), found that the primary causes
were over-optimisation of operations, inade-
gquate regulatory preparedness, weak soft-
ware systems, and shortcomings in manage-
ment oversight at IndiGo. The commitiee
members examined the airline's operations,
spoke to key officials, and reviewed its planning
and crew management systems. The inguiry
found that the disruptions were not caused by
bad weather alone but by deeper operational
problems within the airline.

The inguiry report identified over-optimisa-
tion of operations, inadequate regulatory pre-
paredness, and deficiencies in planning soft-
ware and management oversight as the primary
causes of the disruption. It found that IndiGo
failed to maintain adeguate operational buffers
and did not effectively implement revised
Flight Duty Time Limitation (FDTL) norms.

The Committee observed that the airline's
management failed to adequately identify
planning deficiencies, maintain sufficient oper-
ational buffer, and effectively implement the
revised Flight Duty Time Limitation (FDTL) pro-
visions. These lapses resulted in widespread
flight delays and large-scale cancellations,
causing inconvenience to passengers.

The Inquiry further noted an overriding
focus on maximising utilisation of crew, aircraft,
and network resources, which significantly
reduced roster buffer margins. Crew rosters
were designed to maximise duty periods, with
increased reliance on dead-heading, rail swaps,
extended duty patterns, and minimal recovery
margins. This approach compromised roster
integrity and adversely impacted operational
resilience. The inguiry also included within its
purview long term reform measures address-
Ing systemic issues so that such incidents do
notoccur in the future and passengers are not
pUt to any inconvenience.

The findings underscore the need for bal-
anced operational planning, robust regulato-
ry preparedness, and effective management
oversight to ensure sustainable operations and
passenger safety and convenience.

DGCA acknowledged that IndiGo restored
operations swiftly and complied with refund
and compensation norms. On MoCA's direc-

tiops, the airline also issued a Rs 10,000,

‘Gesture of Care' voucher with a 12-month valid-
ity to passengers affected by cancellations or
delays exceeding three hours during the dismup-
tion period. The DGCA said the action was taken
after reviewing the airline's operational lapses
that led to widespread inconvenience for pas-
sengers durnng the period.

The disruption at India’s largest airline
which carries aver 60 per cent of the country's
domestic air passengers has been primarily trig-
gered by crew shortages following the imple-
mentation of the new Flight Duty Time
Limitation (FDTL) norms. The second and final
phase of the revised crew duty and rest regu-
lations came into effect last month, leaving
IndiGo inadequately prepared for the transition.
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WingsIndia26toshowcase

futureof globalaviation

STATESMANNEWS SERVICE
New Dellid, 17 Jan wary

Wings India 2026, Asiads largest
civil aviation event, will be
formally lunchedwith a grand
inaugural ceremony led by
Minister of Civil Aviation
Rammohan Naidu, in the
presenceol high-kveldignitaries
from India and abroad.

The launch will mark the
besinning of alandmark four-cky
global aviation gathering
scheduled to be held from 28
to 31 January at Begumpet
Airport, Hyderabad the Minitry
of Civil Aviation saidon Satumday,:
Anchored around the theme
“Indian Aviation: Paving the
Future — From Design to
Deployment, Manufacturing
to Maintenance, Inclusivityto
Innovation and Safety to
Sustainability”, Wings India
2026 will highlight India’s
rapidly expanding aviation
landscape, its growing global
footprint, and its vision to
emerge as a key hub for
manufacturing, services,
innovation and sustainable

The Statesman

aviation solutions, Wings India
2026 will feature an expansive
internationalexhibition, static
aircraft displays, flying and
aerobatic shows, a high-level
international conference, CEO
roundtables, B2B and B2G
meetings, an aviation job fair,
awards ceremony, and vibrant
culturalprogrammes. Delegates
and participants from across
theworld areexpected, reinfording
the event’s stature as apremier
global aviation forum.,

Prominent domestic and
intemationalstakeholders from
acmss the aviation valuechain
will participate, including
airlines, aircraft and engine
manufacturers, MROs, airport
developers, OEMs, technology
providers, training institutions
and service partners.

The event will serve as a
convergence point for
policymakers, industry leaders,
innovators and investors to
deliberateonemerging trends,
opportunities and collaborative
pathways shaping the future
of civil aviation in India and

wordwide,

Sun, 18 January 2026
https://epaper.thesta
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IndiGo ‘clears’
refunds but
many ‘lose out’

New Delhi: IndiGo has fully
processed the refunds for
flight cancellations in early
December, the Directorate
General of Civil Aviation
(DGCA) sald on Friday.

However, the disbursal of
compensation to affected pas-
sengers s still underway, an
alriine source satd.

“IndiGo nformed that all
refunds for IndiGo Might cancel-
latlons during the period of
t0 5th Dec 2025 have heen fully
processed and cleared to the
Orlginal source of payment,” the
DGCAsald In a staberment.

The avtation regulaior had
told IndiGo that passengers
hit by the Imbrogllo were en-
titled 10 compensatlon under
Civil Aviation Requirement
norms. IndlGo had Informed
the DGCA about Introducing a
one-time compensation offer-
ing additional vouchers worth
#5,000 to 10,000 1n what It
called a "gesture of care”,

Passengers whose flights
were cancelled or delayed by
TioTe than thivee hours Dot ween
December 3 and December 5
are eligible for compensation.

Many flyers took to soclal
mella to vent thelr frustration
about the refund and compen-
satlon process, with several
complaining of belng denled
the benefit despite thelr flights
being cancelled during the pe-
rlod in guestion.

“Dear DGCA and team, all
flight of 5th Dec from Delhi
wers cancelled. Why all Mghts
are not coverad hore? My flight
of bth Dec was cancelled and
not visible in impacted flights
st hare (sic)," an X user postad.

“The list shared by IndiGo
a0es not have quitea few fehts
that were cancalled. It is diffi-
cult to understand why this 1s
the case. They cancelled fllghts
after the actual #me of depar-
tire, vet, there 15 no mention
{sic),” another user wrote on X

Some termed the compen-

Passengers wait outside
the IndiGo ticket connter
at Mumb:ad airport’s
Terminal-1 on December
5 after several flights were
cancelled, (Reuters)

sation a eyewash, “InMGosE
I had applied for the gesiure
program but havent recelved
any confArmation so far!! Had
submitted all detalls requested
but no response! DGCAIndia
15 this an eye-wash as alrilnes
1snt responding or dellverlng
upan thelr promise (sic),” a so-
clal media user posted.

Asked about the complalnts
ratsed on soctal media, an Indi-
Goofficial told The Telegraph
that the airline’s customer care
executives were deallng with
PassENger erlevances.

Chaos onboard

A Erabl-bound IndiGo fllght
from Mumbai was delayed for
more than three hours, leading
toaltercations between the crew
members and the passengers,

The airline cited multiple
reasons behind the delay in
takeoff and sald two passengers
behaved “inappropriately”
during the wati time and were
declared “unruly”, Flvers who
had boarded the flleht alleged
that there was no communica-
tion to them from the airiine

“IndiGo flight 6E 1085 t0
Krabl was inttally delayed
from Mumbai due to a combi-
natton of reasons, Including
late arrival of lncoming alr-
craft, air trafflc congestion
and crew exceading thelir duty
time limitatlons,” IndiGo sald
n the statement.

17 JANUARY 2026
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DGCA slaps IndiGo
with fine of 222cr
for flight disruptions

Airline Also Has
To Submit Bank
Guarantee Of 750Cr

Saurabh.Sinha
atimesofindliacom

New Delhi: The Directorate
General of Civil Aviatlon
(DGCA) his slapped IndiGo
with the steepest fine sver for
an Indin earrier Rs 222
erore — for its masstve flight
dizruptions st maonth,
Additionally, the airline
s to subimit & bank guaran
tee of’ s 50 crore whose roles
20 is ted to implementing,
amoig other things, the more
humane flight duty norms for
pllots abmed o enhancing
Might safety The regulstor has
warned senbor alfine offlch

) NORTH CENTRAL RAILWAY
CORRIGENDUM No.-1

1° Corrigansum to Tander Notice Na -
CENIOAGCEYE daind 0B.01 2026
Freliowing medifcaion in abovs isndsr
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CENMIAGOOEN daled 06 01 028
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WHY THE PENALTY?
* Over-pptimisation of
operations, inadequate
regulatory preparedness

= Deficiencies in system
softwane supgaort

> in mgmt
| stracture & operational control

> inability to identity

planning deficiencies,

| maintain suficient

operational buffer, implement
revised flight duty rubes

> Overriding focus on
maximising wse of crew,
alreraft, network resources

als, including the CEO & COOU
The senlor VP of operation
conirol centre has to be re-
e fromm hils position

»DGCA sought removal, P 18

Remove Sr VP, op control
centre, DGCA tells IndiGo

» Continued from P1

atlon conlrol  centre
has tobe remioved from
his positlon and nol given
any scoountable position in
the firfure viationmin-
istry hiae ordered “an Inter-
nal inquiry to identify and
implement  systemic  im
provements within DGCA”
The regalator e on Sat
urday night released key
findings of the report by its
urmember  panel  that
probed IndiGa schedule ool-
lapse lnst month, The air
line's unpreparedness and
consequent inability to im
plement DGCAs new flight
duty time Limitation (FDTL)
for pllots has cost it desre
Esch doy's exemption given
for it Adrbus A2E0 family g
lots to ensure the airline was
able tostart resaming flights
sturing the second woek of
Dec is posting it Bs 30 lakh
This works out to Hs 204
crore for 68 days between
Dheste 5, NS, e e 160, 208,
The airdine has been
Mned onetime m lakh
each on six more counts,
which add up the fine 1 Rs
222 crore. Thesix fllires in
chude failure to comply with
new FIVTL rules, rest perd
ods, “inadequate  buffer
marging in roswer  plan
ning... fadlure to strike bal
ance between commercial
Emperat anid crew mem
bers' ability to work effec-
thvely and fallureof accouni

"l The senior VI of oper-

nhle management to ensure
overall functioning, fnane
ing, amd conduct of oper-
itions to DECA stardar

Between Dec 3and 5
IndiGo Mights  we .1
celled and 1LAS2 were delmyed
that left over 3 lakh passen-
gers stianded ol alrporis
across the nirline's network,
Flights had resumed grisdu
ally over the next weels or so.

What caused the crisis:
“Oweraptimisation of oper-
ations, inadeguate regulate
ry preparedness along with
deficiencies In system solt
ware support and shortoom-
ings in management strue-
ture&operational controlon
the IndiGGo”, have been iden-
P as the iy chiises
for the disruption™ by the
DGCA probe panel, =Theatr
line's mansgement failed to
adequately identify  plan
ning deficiencies, maintain
sufficient operational buoffer,
nnd effectively  impleme
the revised FDTL provi-
shons,” the report says,

Action against IndiGo:
Apart from fnes, the abr-
line's CED has been -
Pl “Tor nadisguatis over

el oversight of flight ops amd
erisls  management Ap
countable manager & COO,
Izidre Porqueras, has beon
warned for “failun to assess
impact of winter schedule
2025 and revised FLTL lead
img to widespread disrup-
tions."” Senlor VI (ops con-

trol cenire) as heen asked o
be relieved from the post and
not be given any accountabls
positbon in fubure. Warnings
hve been issued to light ops
and crew resounoe panning
“for opermtional, superyiso-
Ty, manpower planning and
roster management lapees.”

Way ahead:
DGCA has asked IndiGo o
take appropriate  acthon

against any other personnel
idemtified throngh its ingui-
ry and submit a complianoe
report regarding the swme
Sources sy Ind o has been
made aware of the Lapses of
H=senior offickals, especkally
D00, and now the airiine is
expected  tn take ac
against them. “The Andings
underseorethenesd foroper-
ational planning, and effec
tive management oversight
10 ensure sustainable oper
ations and passenger safiety
& convenience,” FEQOTT SEVE

IndiGo statement:
Conlirming  recelpt ol
DGCA ruling. airline said it
15 “ron e o taking full
oognisance ol the erders and
will, in & thoughtfal and
thimely mannir, @ke appro
priste measures... an in-
diepth review ol the mbist
ness and resilience of the in
ternal processes at IndiGo
{is) underway to ensuire that
the airline smerges stronger
oul of thess events in s
otherwise pristine record of
18 plus yearsof operatbnz™
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DGCA slaps322.2-crfineon

IndiGo over Dec ﬂight mess

SHEKHAR SINGH
NEW DELHI, JAN UARY 17
The aviation repulator, DGCA,
has imposed a penalty of
Bs 22.20 crore on IndiGGo and
ordered the airline to furnish a
ERs bi-crore bank pusrantes for
natiorwade flight disruptions
in Decermber 2025 that strand-
ad over three lalch passengers.
The action comes after a
povemment-directed nquiry
found that systemnic failures,
weak oversight and appres-
sive over-optimisation of orew
and aircraft led tothe chaos,
The Directorate Generil of
vl Aviation (DGCA had con-
stituted a bur-member come
mittee on the directions of the
Mimstry of Civil Aviation to
eamine the large-seale delays
and cancellastions  between
December 3 and 5 last vear
ditring which IndiGo can-
celled 2 507 flights and delaved
1.852 flights across thecountry,
The committee’s findings,
now accepted by the DGCA,
onduded that the primary
causes forthe disruption were
“over-optimisation of opera-
tions, inadequate regulatory
preparedness along with defi-
dencies in system software
support and shorteomings in
management structure and
operational control on  the
part of IndiGao™.
The inquiry observed that

=

FILE PHOTD
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TOLD TO FURNISH T50-CR BANK GUARANTEE

B LECA hasdireced the alrline to furnish T50cme bank guarantes
toensure compliance with itsdiredivesand longtenm reforms

Bt hascautioned InterGlobe Aviation CED Pieter Elbers for inade-
quate oversight of flight operations and crisis management

B The aviation regulator hasdirected the ailine toactagainsterring
officials identified ininternal probe and submit a compliance report

the airline’s management
farled to identify planning
deficiencies, did nol main-
tain sufficient operational
buffer and was unable to
effectively implement the
revised flight duty time limi-
tation (FDTL) provisions.

It noted that IndiGo's “over-
rding focus on maximising
utihsation of cres, aircraft and
network resolirees significant-
v reduced roster buffer mar-
gins’, which compromised
operational  resilience  and
resulted in larpe-seale delays
and cancelations. Crewrosters

wene strefched to musamise
duty periods and relied heavily
on dead-heading, tail swaps
and extended duty pattems,
weakening the airline's ability
to recover from dismptions,
Based on these findin gs, the
DGCA has initiated enforce-
ment action against senior
offidals of InterGlobe Swvia-
tion. CEQ Pieter Elbers has
been caitioned for inade-
guate oversight of flight oper-
afions and onsis manage-
ment. The accountable
manager and COO has been
CONTINUED ON PAGE 7

DGCA slaps 322.2-crore fine on IndiGo..

warned for failling to assess
the operational impact of the
Winter Schedule 2025 and the
ior vice-president of the Oper-
ations Control Centre has
been warned and directed to
be relieved of operational
responsibilities and barred
from holding any account-
able position.

Arvcording to DGCA offi-
cals, warnings have also
been issued to the Deputy
Head of Flight Operations,
AVP of Crew Resource Plan-

ning and the Director of

Flight Operations. IndiGo
has been directed to take
artion against any other per-
sonnel identified through its
mtemal inguiry and submita
compliance report.

The DGCA has imposed a

one-time penalty of Rs 1.30
crore on IndiGo for six sepa-
rate violations of repulatory
provisions, including failure
to implement an effective
FDTL scheme, failure to bal-
ance commercial imperatives
with crew fatigue improper
delegation of operational con-
trol and failure of account-
able management to ensure
DGCA-compliant operations,

In addition, the repulator
imposed a further penalty of
Rs 20,40 crore for 68 days of
continued non-comphance
with the revised FDTL CAR
provisions from December 5§,
2025, to February 10, 2026,
brinpging the total penalty to
Hs 2220 crore.

To ensure long-term
reforms, IndiGo has been
ordered to pledge a Hs b0

crore bank puarantee under
the IndiGzo Systemic Refomm
Assurance Scheme, The
phased release of this guar-
antee will be tied to verifi-
able reforms in leadership
and governance, manpower
planning and fatigue-risk
management, dipital svs-
tems and  operational
resilience, and sustained
board-level oversight,

The DGCA has adinowl-
edged that IndiGo restored
its operations to normal lev-
els swiflly and ensured time-
Iy refunds and compensation
for affected passengers. “Fur-
ther on the directions of
MoCA, an mternal inquiry is
being undertaken to identify
and implement systemic
improvements within  the
DGCA." said the official.
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