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Hydroponic ganj
worth Rs 2.16 crore
seized at B'luru Airport

| n a major operation

against international

drug trafficking, officials

of the Bengaluru Customs
Department intercepted a
passenger at Kempegowda
International Airport (KIA) and
seized a large quantity of high-
grade narcotics.

The seizure was made
after Customs officers
stopped a passenger arriving
from Bangkok. A detailed
examination of the passenger’s
checked-in baggage led to
the recovery of 6.19 kg of
hydroponic ganja, a high-
potency variety of cannabis
increasingly linked to
international smuggling
networks.

According to Customs
officials, the contraband has
been valued at approximately
Rs 2.16 crore in the illicit
market, The passenger
was taken into custody
immediately after the recovery,
and further investigation
is underway to ascertain
the source of the drugs and
possible links to a larger
trafficking syndicate.

The latest seizure adds to a
growing list of narcotics cases
detected at Bengaluru airport
in recent months. Customs
authorities have repeatedly
flagged an increase in attempts
to smuggle high-value drugs
through international routes.

—BMB
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NMIA naming dispute reaches SC

G Mohiuddin Jeddy

htmetro@hindustantimes.com

NAVI MUMBAI: The stalemate
over naming the Navi Mumbai
International Airport (NMIA)
after late farmer leader DB Patil
has reached the Supreme Court
even as a mass protest by
project affected persons (PAPs)
looms on the horizon.

On Saturday, the Prakashjhot
Samajik Sanstha filed a Special
Leave Petition (SLP) in the top
court challenging the Bombay
High Court’s refusal on Novem-
ber 4 to intervene in the matter,
and alleging that the central
government's delay in naming
the airport was arbitrary,
despite cabinet approval and
legislative resolutions in 2022,

“We have sought the setting
aside of the high court order
and a direction to the union
government to decide the pro-

posal within a fixed timeframe,
preferably two weeks,” said
Vikas Patil, president of the San-
stha.

PAPs have since long
demanded that the airport be
named after Patil, citing his
leadership in securing 12.5% of
the land allotted for the project
for displaced families. Though
the state government had for-
warded a proposal to name the
airport after Patil to the union
ministry of civil aviation, the
airport was inaugurated on
October 8 without a formal
name. Signage boards appeared
subsequently in many villages
in Navi Mumbai, pointing to the
“Loknete DB Patil International
Airport”, while portions of offi-
cial signage were blackened.

Dismayed over the lack of any
progress, PAPs have now
decided to hold a protest march
starting December 22. Numer-

The airport was inaugurated on Oct 8 without a formal name. Hr

ous Agri and Koli organisations
from five districts are likely to
participate in the march and
remain in Navi Mumbai for
three days, said PAP representa-
tives,

Bhiwandi MP Suresh Mhatre
alias Balya Mama, who will lead
the march, said “There is still no
clarity on reasons behind the

delay. If the airport is not
named after DB Patil before
operations commence, we will
not allow it to function.”

PAP leader Jagdish Gaikwad
warned that lakhs of protesters
wiould hit the streets during the
march. “I do not believe that
they intend to name the airport
after our leader as there is no

official confirmation yet,” he
said.

Nilesh Patil, president of the
Agri Koli Foundation, said rec-
ognition of the sacrifice of PAPs
was at stake rather than politics.

“This is a final and decisive
movement of the sons of the
soil,” he said.

Dashrath Patil, president of
the Loknete DB Patil Navi Mum-
bai International Airport All
Party Action Committee said
the agitation would continue till
their demands are met.

Panvel BJP MLA Prashant
Thakur sought to downplay the
agitation. “The chief minister
acknowledged that naming may
not happen before operations
begin but assured that the
Prime Minister had committed
to naming the airport after DB
Patil. We have asked him to give
a media statement on it,” Tha-
kur said.
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Low visibility
disrupts flight ops
at IGIA for 2nd
consecutive day

EXPRESS NEWS SERVICE & Mew Delhi

DENSE fog conditions resulted in
the cancellation of flights across
the Northorn Region on Tuesday
too. The impact though was less
compared to Monday Flight op-
erations are set to be impacted on
Wednesdav too. At Delhis Indira
Gandhi International Airport
alone, a total of 131 Nights of vari-
ous airlines were cancelled upto
9 pm on Wednesday, sald a senior
official “Due to low visihility, 52
departures and 79 arrivals have
been cancelled,” he said.

On Tuesday, 228 domestic
flights had been cancelled from
IGIA At airports across the conn-
try, India's largest domestic air-
port Indigo had cancelled 110
flights. Among them were flights
from Delhi to Ahmedabad, In-
dore, Hyderabad, Jeddah, Kolka-
ta, Chemnai, Pune, Guwahati, re-
veals it webeito.

Alr India had cancelled 40 of its
flights to and from Delhi airport.
An Alr India source said the ights
cancelled on Tuesday were pre-
planned ones with passengers in-
timated about them. An Air India
Express spokesporson said that
four of its fights were cancelled.
They were the routes from Delhi to
Jaipur as well as Varanasi as well
their retarn journevs. Spicejet as
well as Akasa Air said none of
their flights were impacted.
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Morethan126f{lights
cancelled at IGI Airport

UNITED NEWS OF INDIA
New Deflii, 16 December

Over 126 fights were cancelled
at Delhi’s Indira Gandhi
International Airport on
TLE sday morning, an official
said.

Airport officials added that
as0of 12 noonon Tuesday, 49
domestic outbound flights
from Delhi and 77 inbound
flights had been cancelled.

“Although dense fog like

Mondaywas not present today;
the impact of delays and

cancellations from Monday

continued to affect opertions.

Inaddition, low visibility today
also had some impact,” he

said. On Monday, 228 flights
were cancelled, including 131

The Statesman |7

; 17 December 2025
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departing and 97 arriving
flightsat Delhi airport. Besides
this, five flights had to be
diverted to other cities. In a
social media post around
noon, Delhi Airport said that
flight operations are now
running smoothly, but the
impact of morning delays may
continue to have impact on
the day’s schedules.

“Passengers were advised
to contact their respective
airlines for accurate flight
status information,” the post
read. Earlier, in a morning
post, the airport had saidthat
flight operations were
continuously improving, though
some disruption to both
departures and arrivals might
take place.
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Airline crisis and after

Aftertheliberalisationof1991,
the Government replaced
controllerswithregulatorsin
most sectors. They were
expected toguidetheir
respectivesectorstoaccelerated
growthby promoting
competition~withthe
additionalmandateof

protectingtheinterestsofall
stakeholders.Sadly, noneof
these goals hasbeenrealised,
withvirtual duopolies
emerging inmanysectors,
includingcritical oneslike
telecom andaviation

ancellationofaround 5000 flights
in a week's time in peak season,
resulted in widespread chaos, with
irate passengers venting their ire
onhapless aidine staffin impossibly crowded
airport terminals, mountains of luggage
clogging airports, aiffares skyrocketing for
flights that were taking off, tariffs of hotels
going through the roof - leading to
disruptions inwedding celebrations, concerts,
meetings, conferences, sports events, and
the like. Strange scenes unfolded, like abride
and groom attending their own wedding
receptionvirtually, and glitterati, who would
rather die but not travel by train, begging
for train tickets
The Fact that this nation-wide mayhem
was caused by a minor change in pilot rest
rules, and the cancelled flights were of only
oneairling, Indigo, points to adeeper malaise.
Torecount:the Directorate General for Civil
Aviation (DGCA), the designated regulator
for dvil aviation sector, notified anamendment
inFlight Duty Time Limitation (FDTL) rules
in January 2024, that provided for more
rest period for pilots. The amended rules
were supposed to apply from 1 June 2024,
All airlines opposed DGCAs move, and it
was decided that the new rules would be
rolled out in two stages ~ partly on 1 July
2025, and the rest on 1 November 2025.
Again, anextension till December was given.
[t appears that during the last two years,
Indigo had added more routes and aircraft,
but instead of hifng more pilots to implement
the new rules. Indigo lobbied to roll back
implementation of the rules, or at least have
them delayed. With no advance preparation,
implementation of the new rules was not
possible for Indigo; faced with a greatly
reduced availability of pilots, Indigo had no
option but to cancel thousands of flights.
Thecorporate greed of Indigo -~ an attempt
o operate more flights, with fewer pilots -
can be easily understood, but the present
crisis brought into sharp focus the failure of
institutions, specificallydesignedto see that
things ran smoothly. At the first stage, the
star-studded Board of Directors of Indigp
airlines, failed to provide proper guidance

The Statesman
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to its CEQ, and other top executives, to
implement regulatory directives. However,
this doesnot absohve DGCA of not monitoring
the implementation of its own directions,
that wereissued in consequenceof an order
of the Delhi High Court. Because, long before
the actual crisis, itshould have been crystal

clear to the DGCA that with no plans of

hiring extra pilots, Indigo would not be able
tomaintain its schedule once the new FDTL
rules kicked in.

Ag the airline crisis grabbed headlines,
many organisations, individuals and
busybodies jumped into the fray: Padiament
debated the issue, with the Aviation
Minister promising strict action against
Indigo; a Parliamentary panel reminded
everyone that it had Aagped this issue
much earlier; the Competition Commission
promised an anti-trust inquiry: a pilots’
body moved the Delhi High Court against
DGCA; and someone appmached the
Supreme Court by way ofa PIL Meanwhile,
tobuy peace, DGCAinstructed Indigoto

The writeris a

| un"'l;'h_ﬁ"l'l'et:i:or.'ntﬂ'.-

allowingthe chub to continue itsoperations.
Significantly, the local MLA had raised the
issue of continued operation of the club,
without mandatory permissions, and with
multiple demolition orders againstit, in the
Goa Legislative Assembly in Augnst 2025,
Environmentalists had also petitioned the
Goa Government, onsimilar lines. However,
contrary to evidence, authorities claimed
that only after the disaster, did they realise
that the high-end nightclub was operating
without licences and lacked mandatory
safety infrastructure,
Post-tragedy, along with
the club’s staff, and the
erstwhile Deputy Director
of Panchayats, the police
muwved Lo arest the Sarpanch
ofthe Arpora-Nagoa Village
Panchayat, who was rescued
with difficulty by incensed
villagers. Meanwhile, owners
of the nightclub went
incommunicado, having

process refunds for cancelled fights retired boarded an Indigo flight to
expeditiously, and other airlines to cap  Principal Chief  Phuket, which departed on
fares DGCA alsoexempted Indigo from  Commissioner  time It hasalsobeenreported,

the new FDTL rules till 10 February 2026,
Inwhat may provide a betterunderstanding

of the crisis, everyone in the aviation
regulatory sphere, the aviation secretary,
and the DGCA downwards - all are from a
generalist, non-aviation background and
the top management of Indigo is almost
totally non-Indian.

A similar lame duck regulatory regime
turned a blind eve to non-observance of fire
safety norms that precipitated the tragedy
at Birch by Romeo Lane nightclub, in Goa,
leading to the death of 25 people. This was
a tragedy waiting to happen; the club’s
structure was largely built of wood with a
thatched roof, which caught fire when
fireworks were set off inside the building.

It emerged that the nightclub had been
served with a demolition order by the local
Arpora-Nagpa Village Panchayat forviolation
of multiple rules several months before the
tragedy. The demolition order had been
stayed bythe Deputy Director of Panchayats,

17 December 2025
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of Income-Tax

that the nightchub had been
shielded fromaction against
it by a former top officer of
Goapolice Anotherexampleofpoorregulation
was pointed out by the Chief Economic
Advisor, in the presence of the SEBI chief,
namely that promoters of IPO-bound
companies weremaking a killing by offloading
their shares to the public at hundreds of
times of theircost (Killing Fields, 25 Movember
2025). Withaslightmodification, the aforesaid
conis still on.

After the liberalisation of 1991, the
Government replaced controllers with
regulators inmost sectors. They were expected
toguidetheirrespectivesectors to accelerated
growth by promoting competition ~ with
the additional mandate of protecting the
interests of all stakeholders. Sadly, none of
these goals has been realised, with virtual
ducpolies emerging inmany sectors, induding
critical ones like telecom and aviation - in
which Indigo, controls 64 per cent of the

murket. Seemingly, Indigp has become ‘too
big to fail' Le., the aviation sector may crash
if Indigo underperforms

Repulators have repeatedly let down the
common man, the small guy, who is the
higgest stakeholderin allenterprises. DGCA
took steps to ameliorate the crisis only on
the fourth day ~ after lakhs of passengers
had been inconvenienced and many had
paid close to a lakh of rupees for domestic
travel of a thousand odd kilometres. Asked
about a plan to compensate the fleeced
passengers, the Aviation Minister cryptically
replied that he would consider it. Absolutely
no compensation woukd be forthcoming,
for passengers inconvenienced by flight
delays, and cancellations.

Contrast it with the SOP for cancelled or
delayed flights in the EU; under Regulation
2610f 2004, a passenger is entitled toclaim
compensation, ranging between €250 and
€600, for flight delays, cancellations, and
merbooking on EU territory. Additionally,
food and meals have to be provided for
severe delays, and accommodation and
transportation for overnight delays.

Other sectoral regulators have similarly
failed to protect the interests of consumers:
the RBI started the Banking Ombudsman
(BO)scheme withmuch Fanfare, but it hardly
takes cognisance of customer complaints;
statistics show that in FY 2016-17, BO
offices across the country received over
119758 complaints, but there was an award
in only 24 cases ~ that is only 002 percent
of complaints, The number of complaints
increased to 290,567 in FY 2024-25,
but the number of awards increased
only to 36,

Ombudsman posts in many other sectors,
like insurance, suffer from vacancies. Tribunals,
established to provide quick and inexpensive
justice, have withered away, with eight
tribunals abolished at one gn in 2021 Despite
frequent directions by the Supreme Court,
most tribunals continue to suffer from
debilitating vacancies.

Recently, in a scathing indictment, the
Supreme Court struck down key provisions
of the Tribunal Reforms Act, 2021 IJILLITIiH::;
them unconstitutional for giving the Union
Government excessive control over tribunals,
and thereby undermining judicial u'l.rJLptnrJLru

In the coming days, the Indigo crisis will
be discussed threadbare; solutions would
emerge, buta lasting solution could be only
ong, that puts the interests of citizens first.
Otherwise, similar crises would recur, and
citizens would continue to suffer - caught
between corportegreed, bureaucratic apathy
and corruption.

Finally, what Edward Kennedy, US President
John F Kennedys younger brother, and a
US Senmator from 1962 to 2009 had said
about US regulators, appears to hold true
about Indian regulators: "Regulation has
gone astray. . . Either because they have
become captives of rezgulated industries or
captains of outmoded ad ministrative agendes,
regulators all too oftenencourage or approve
unreasonably high prices, inadequate service,
and anti-competitive behaviour. The cost
ofthis regulation is always passed on to the
consumer. And that cost is astronomical,”

ere)
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Poor visibility disrupts flight operations

Delhi airport sees cancellation of 77 arrivals and 49 departures

TRIBUNE NEWS SERVICE

NEW DELHI, DECEMEER 16

For the second consecutive
day on Tuesday, air opera-
tions remained affected at
Indira Gandhi Internation-
al Airport (IGIA}, affecting
126 flights, a Delhi Interna-
tional Airpert Limited
(DIAL) official said.

The airport saw the cancel-
lation of 77 arrivals and 49
departures, some of them
due to the yvesterday's effect
of fog on operations.

Data from flightradar24,
an online live flight track-
mg website, showed that
while arrivals were smooth
by afternoon, departures
were facing an average
delay of 35 minutes,

In an advisory issued at
1220 pm, DIAL said flight
operations were “running
smooth”, but acknowledped
that a few amrivals and depar-
tures could still be affected.
The airport operator told pas-
sengers 1o stay in touch with

Fog engulfs Rashtmpat Bhavan in Mew Delhi on Tuesday. TRIBUNE PHOTO: MUKESH AGGARWAL

their respective airlines for
the latest updates and said
on-pround  staff  were
deployed acmss terminals to
assist travellers,

IndiGo, country's larpest
domestic airlines, acknowl-
edged that the operations
were affected on Tuesday
“As winter sets in, early
mornings across northern

India can bring fog that may
occasionally  slow  down
flight movements, We want-
ed to share this gentle heads-
up in advanee, so you ean
plan with ease and check
yvour flight status before
heading to the arport,” the
airline said in a post on X
Similarly, Akasa Air one of
the newest airlines in the

market also advised passen-
gers of probable delays and
wrote on X, “We realise that
this may eo ve e nee your
travel plans and seek your
patience and understanding,
While this situation s com-
pletely bevond our control,
please rest assured that our
teams are abways avatable to
assist you.”
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Shockwaves of IndiGo meltdown

Dr SipDHARTH NAYAN SHARMA

or over a decade, India's domes-

tic aviation sector has enjoyed

sustained double-digit growth,

transforming air travel from a

luxury into an everyday neces-
sity for millions. Yet beneath this impres-
sive ascent lay chronic vulnerabilities:
acute shortages of trained pilots and cabin
crew, relentless pressure to maximise air-
craft utilisation, and mounting evidence of
pilot fatigue jeopardising safety.

In response, the Directorate General
of Civil Aviation (DGCA) enforced revised
Flight Duty Time Limitation (FDTL) reg-
ulations with effect from November 2025.
Designed to align Indian standards with
stringent international benchmarks, the
new norms mandated longer mandatory
rest periods, sharply curtailed night-duty
extensions, and imposed stricter caps on
consecutive night landings, practices that
had long underpinned the high-frequency,
low-cost model of Indian carriers.

But, far from stimulating the sector,
these well-intentioned reforms precipitat-
ed an unprecedented operational collapse.
On December 2, 2025, IndiGo, the In-
dia's dominant carrier with over 60%

= . m e
.»‘-ﬂfr‘._qi_@c

= ndiGo
oI
_qh_o(‘\ Gl ke

R T IR I TIe T

The episode serves as a sobering reminder that
aviation is not only an industry; rather it’s an
interdependent organism. If one element of the
airline sector is disturbed, the repercussions
reverberate far beyond airport terminals.

market share, began cancelling flights on
a scale never previously witnessed. What
began as isolated delays rapidly escalated
mto systemic paralysis; by December 5,
more than 1,000 IndiGo services were
grounded in a single day, marking the dark-
est chapter in the airline's history.

The crisis transcended mere inconven-
ience; it laid bare the profound interde-
pendence between aviation and India's $3.7
trillion economy. With domestic air traffic
moving 118 million passengers annually
and contributing approximately 1.5% di-
rectly to GDP the sudden withdrawal of
capacity triggered cascading disruptions
across multiple sectors.

Tounism, which accounts for nearly 7%
of national GDP bore the immediate brunt
of this aviation crisis. Peak-season hotel
occupancies in leisure hotspots such as Goa,
Kerala, and the Northeast plummeted as
travellers cancelled or indefinitely post-
poned trips. Tour operators reported mass
cancellations, while hospitality ecosystems;
from luxury resorts to neighbourhood ea-
teries and taxi fleets registered impulsive
revenue declines during what should have
been one of the busiest periods of the year.

India's services-led economy, heavily
reliant on the rapid mobility of knowledge
workers, ground to a halt in key corri-

dors. Crtical client meetings were aban-
doned, site inspections postponed, and
project timelines stretched, inflicting pro-
ductivity losses on technology giants, con-
sulting firms, infrastructure developers,
and virtually every sector that are depend-
ent on same-day or next-day inter-city
travel. Media reports exhibited that sen-
ior executives found themselves stuck for
days, underscoring how deeply air con-
nectivity is woven into the fabric of mod-
ern Indian business.

Logistics and time-sensitive supply
chains fared no better. Perishable agricul-
tural produce, temperature-controlled phar-
maceuticals, and urgent medical samples
spoiled in transit or remained stranded at
cargo terminals. E-commerce giants, in-
creasingly dependent on air bridges for
express delivery in metro-to-metro and
metro-to-Tier-11 routes, witnessed wide-
spread delays, eroding consumer trust at
the height of the festive shopping season.

Fmaneial markets reacted with predict-
able alarm. IndiGo’s share price underwent
sharp volatility as investors digested dete-
riorating on-time performance, mounting
refund liabilities, and uncertainty over po-
tential regulatory rollback. Given that avi-
ation stocks are widely regarded as barom-
eters of economic momentum, the conta-

gion risk to broader market sentiment was
palpable.

On a strategic plane, the episode has
dented India’s ambitions to emerge as the
world's third-largest aviation market and a
credible global aviation hub. International
carriers and mvestors are now scrutinismg
whether India's regulatory framework can
deliver the predictability and resilience that
large-scale aviation ecosystems demand.

The IndiGo crisis has exposed a delicate
equilibrium; one in which safety regulation,
manpower planning, operational resilience,
economic growth, and passenger expecta-
tions must coexast. The episode serves as
a sobering reminder that aviation is not
only an industry; rather it's an interdepend-
ent organism. If one element of the airline
sector 1s disturbed, the repercussions re-
verberate far beyond airport terminals.

India must resist the temptation to di-
lute hard-won, safety-centric regulations
merely to restore short-term convenience.
What is required instead is rigorous for-
ward planning, sustamed investment o pi-
lot training and air-traffic infrastructure,
deeper collaboration between regulators
and operators, and a deliberate shift away
from razor-thin operational buffers. Only
through structural reinforcement can India
secure an aviation ecosystem that is safe,
resilient, and capable of sustaining its soar-
ing economic aspirations.

The writer is an Assistant Professor,
SBMS College, Sualkuchi
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Dense fog cripples flight ops in Delhi

SCREECHING HALT. 228 flights were cancelled and five others diverted, resulting in network-wide delays

—
Aneesh Phadnis
Mew Dalhi

Passengers were stuck in air-

craft — some upto nine
hours — as denser-than-ex-
pected fog crippled flight op-

erations at Delhi airport on
Monday.

Due to low visibility, 228
flights (131 departures and
97 arrivals) were cancelled at
Delhi airport and 5 were di
verted resulting in network-
wide delays. Low wvisibility
operational procedures were
initiated at Delhi airport on
Sunday night,

Operations were suspen-
ded around 3.30 am. Seven
aircraft, including those of
Air India, British Airways,
Lofthansa, Kuwait Airways,
KLM Royal Dutch Airlines
and Aerofior, which had
pushed back from the gate
before 3.30 am, had o hold

on the taxiway as visibility
dropped below the minimum
125 metres required for
take-offs.

Passengers on a Frank-
furt-bound Lufthansa air-
craft sat inside the plane for
9 hours and had o wait an-
other three hours to get their
bags. The delayed flight will
now take off for Frankfurt on
Tuesday morning.

“Between 3.30 am and 9
am, only four planes took
off,” said a source from the
aviation sector.

ADDING TO CHAOS

As parking bays got full, all
arrivals were put on hold on
Monday moming. Sub-
sequently, departures from
other airports were permit-
ted to Delhi but with a time
gap. This, however, was not
sufficient as visibility did not
improve tll @ am. Incoming
aircraft, oo, had to wait for

IN A HAZE. Fligh-r. take-offs were delayed after dense smog
reduced visibility at the 1GI airpart in New Delhi

up to two hours before get-
ting a parking bay.

*This was an unforescen
situation. The fog was denser
than what was initially fore-
casted by the meteorological
department,” said an airport
official. An airline official
said they adhered to Direct-
orate General of Civil Avi-
ation (DMGCA) imstructions
to deboard passengers from

aircraft, where wait time was
over 90 minutes. However
this has o be carried out
upon clearance from the
Central Industrial Security
Force (CISF) and getting
clearance on time was a chal-
lenge as multiple flights were
delayed.

Senior officials of civil avi-
ation ministry visited airport
operations control centre on

“Between 3.30
am and 9 am,
only four planes
took off,” said a
source from the
aviation sector

Monday. Later in the even-
ing, ministry officials also re-
viewed standard operating
procedures of airport and
agencies.

SAFETY APRIORITY
Airports have been instruc-
ted to maintain close co-
ordination with stakehold-
1S, ensure timely
dissemination of informa-
tion, and facilitate passenger
COnVenience. “Passenger
safety and smooth opera-
tions remain our top prior-
ity,” Civil Aviation Ministry
saidinapostonX.
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Delhi HC seeks replies from DGCA, Centre on
pilotunions’ contempt plea over fatigue rules

BHAVINI MISHRA
MNew Delhi, 16 December

The Delhi High Courton Tuesday songht a
response from the Directorate General of
Civil Awiation (DGCA) and the Centretoa
contempt petition filed by pilot unions
allegingthat the aviation regulator diluted
court-mandated fatioue norms by grant-
ing relaxationsto airlines.

Justice Amit Sharma issued a notice to
the DGCA and the Centre In a plea by the
Federation of Indian Pilots (FIP) and the
Indian Pilots Guild (IPG). The court fixed
the matter for further hearing in April
2026, The case s related tothe proceedings
before the high court over the enforcement
of flight duty time limitation (FD'TL) stan-
dards, which are intended to address pilot
fatisue and enhance flight safety.

In February 2025, Justice Tara Vitasta
Ganju had taken on record an affidavit
from the DGCA outlining a phased sched-
ule for implementing the revised FDTL
norms under the Civil Aviation Require-
ment (CAR) 3024,

According tothe undertaking, 15 provi-

IndiGo light crisis: PIL
filed seeking direction
for compensation
A public interest litigation (PIL) has
been filed in the Delhi High Court
seeking to direct the Centre and
IndiGo to pay four times the com-
pensation of the full ticket price to
all passengers whose tickets were
cancelled during November and
December after the new Flight Duty
Time Limitarion (FD'TL) rollout
The petition further sought to
initiate a ‘class action suit’ according
to the provislons of the Consumer
Protection Act against IndiGo for
the suffering and damage caused to
the passengers. PTI

sionswere tocome into force by July 1, and
the remaining seven were to be imple-
mented fromm November 1. The court
recorded that the authorities would be
bound by these timelines.

Thereafier, in April 3038, while dispos-
ing of connected petitions filed by pilot
bodies, the court noted that the process of
notifying CAR 2024 had begun.

The airlines were directed to submit
their fatioue management schemes to the
DGCA within three weeks, while pilot
associations were given liberty toseeklegal
remedies in case of non-compliance.

In Wovember 2025, the FIP initiated
contempt proceedings, alleging that the
DGCA had acted in breach of the assur-
ances given to the court.

According to petitioners, the regulator
granted extensions or relaxations to sev-
eral airlines and approved fatigue manage-
ment schemes that departed from CAR
2024 and the agreed timelines.

They referred to alleged relaxations
granted in October 2025 to carrierssuch as
Alr India, IndiGo, SpiceJet, Alliance Air,
Abkasa Alr. and cargo operators, including
Blue Dart Aviation and Quiklet.

The unions contend that these devi-
ations were allowed without any excep-
tional circumstances and posed risks to
pilot alertness and passenger safety.



e ara AaEass aftsTn

AIRPORTS AUTHORITY OF INDIA

Corporate Communications Directorate

BUSINESS STANDARD DELHI 17 DECEMBER 2025

How to openup
Indian skies

The recent airport chaos across India has sparked calls to foster
adequate competition in the domestic aviation sector, One way
could be to look at what other countries are doing
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48 flights
delayed at KIA
tdue todense fog

BENGALURU, DHNS: A total
of 48 flights were delayed at
Bengaluru's Kempegowda
International Airport (KI1A)
due to low visibility caused
by dense fog on Monday
morning,

The delays occurred be-
tween4.14amand 10.30am.

Ofthe 48 flights, wowere
international and the rest
domestic. Fourflightsto Del-
hiwerealsocancelled dueto
poor weather conditions in
the national capital, which
affected flight rotation.

Theairporthaswitnessed
intermittent delays since
early November. As many
as 55 flights were delayed
on December 13 due to low
visibility, while no such dis-
ruptions were reported on
December 14, an airport
representative said.

Both the north and
south runways at KIA are
equipped with CATIII B, an
advanced Instrument Land-
ing System (ILS) designed to
support operations during
low visibility by providing
precise lateral and vertical
guidance to pilots.

Despite this, flight opera-
tions continue to be impact-
ed during winter mornings.
Experts said one of the
main reasons is the lack of
adequate training among
domestic pilots to fully utilise
the available ILS.
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TOUGH BUSINESS

IndiGocrisis: Tts100% technology insufficiency

UMA KANNAN
BENGALURU, DHNS

he country’s largest airline Indi-
TGO faced a massive operational

crisis last week, leading tomany
flight cancellations. According to
IBS Software Founder and Executive
Chairman VK Mathews, it’s “a 100%
technology insufficiency”, and that
their (IndiGo) computer systems
should have identified how the
network would struggle or gotten dis-
rupted, if they opted for it (new Flight
Duty Time Limitation rules), because
naturally you need more pilots. With
this new scheme, pilots will be unable
to serve as many hours of duty as
earlier.

IBS Software is one of the leading
IT product companies for the
global travel industry providing
specialised and proprietary
mission-critical technology
solutions to some of the world’s
largest airlines. Mathews,
who is a specialist in aviation
business, told DH that the
airline has produced
the winter schedule
based on the new
FDTL rules and
that they did not

VK Mathews

have computer systems sophisticated
enough to actually simulate what
would happen to their network and
their operation if these constraints
were applied.

“I'will not be wrong in saying that
they did not see what was coming, If
they had seen it, they would have been
prepared. And what's the preparation
going forward? Reduce the number
of flights. Of course, it will affect their
revenues. But that is better than the
kind of disruption that it has caused,”
he added.

He also stressed on the need for
creating successful airlines, because it
is important for the country’s growth.
Speaking about the role of technology
in the airline industry, he said an air-

line business has three distinct
process areas — planning,
selling and operating
functions. In planning, one
plans flights, schedules,
wn'« price, routes, and soon,

. and whatever has been
planned, has to be sold to
customers. “And then when

you sell it, you have
tooperateit. Inall
of these areas,
technology plays
avery important

role,” he said, adding that reliability,
efficiency, productivity, and improved
asset utilisation are the considerations
of technology.

The travel industry is highly-de-
pendent on technology. “It’s one of the
toughest businesses on earth...itisin
the business of the most perishable
commodity —a seat. An airline seat
has novalue once it takes off. It's gone
forever and I cannot keep it for tomor-
row,” Mathews said.

Whenever there is demand, there is
asurgein airline pricing, he said, add-
ing that price is a factor that influences
occupancy.

“There are very sophisticated sys-
tems that look at demand in the mar-
ketplace. What is it that other airlines
are selling? How did the previous day’s
flights go? How did the last season go
in the same month or same week? All
of this is done. And this is the revenue
management system that we provide,
It will check and accordingly adjust
the price dynamically,” he explained,
adding that the airline business is not a
profitable one.

“It’s not a great business. And we
are angry when they’re increasing
the price. But they're not going to go
anywhere, because they will still be in
the ballpark of losses,” he said.
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131 Flights Cancelled at Delhi Aiport Due to Low Visibility

Mumbai: Low visibility conditions disrupted flight opera-
thons at Delhi airport on Tuesday, leading to airines eancel-
limg 131 Nl ghts, & Dalhi Intornational Alrport Lid affielal sold
P tolow visihility 52 departures and 79 arrivals have boben can-
celbed so farat Delhi airport,” the offieia] said

The northern parts of India, including Air India’s primary hub Delhi, expe-
rience low visibility due to dense fog with a potential to have a cascading im-
peict on flight schedule aoross the network,

Aviation regulator DGCA has smpounosd Deoember 10- Februney 10 noest vosr
as the official fog window during this winter. In a related] development, crisis-
hit IndiGo cancelled 1153 Alghis scross its network due to disreptions causad by
bl weasther st Dethi airport on Toesday. — PT1
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Govt, DGCA View Sought on Plea
over Pilot Duty Rules Exemption

New Delhi: The Delhi High
Court on Tuesday sought re-
sponses from the civil avia-
tion ministry and the sector
rl1|.;u|:||:|rr on contempt peti-
tions {led by two pilot asso-
clntlons over exemptions gl
ven to alrlines from imple-
menting new rules on Might
duty time limitation (FTDL)
The Direciorate General of
Civil Aviation (DGCA) and
the government [niled to
implement the rules ps per
the Civil Aviation Require
ment policy of 2024 and an
undertaking given to court,
the Federation of Indian Pi
lots and the Indian Pilots Gu
el saddd in thedr petitions

The two bodies alleged that
no exceptional circumstan
s ox | sted to justify such de
viations, '-l.'hll.']'l. i."l:ll]'l.|:|:|'(1:|1'll
sed cockpit alertness and
passenger safety

The comtempt petitions re-
ferred to relaxations alleged-
I¥ granted in October 2025 to
multiple carriers, including
Adr Indin, InterGloba Avis
tlon that operates IndiGo
and Spicelet

Earlier this month, the
DGCA granted IndiGo a tem
porary onetime exemption
f]'l‘.llli HOITe ]IJHhT II[H'I'-'H Hns
related changes in the rules,
after a pilot shortage caused
the country’s largest airline
to concel thousands of
flights, inconveniencing
ISR IBCTrS
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INDIGO CHAQOS CASE

Delhi HC asks DGCAto
reply on pilots’ plea
against fatigue rules

NITIN KUMAR
MNew Delhi, December 16

THE DELHI HIGH Court on
Tuesday sought a response
fromthe Directorate General of
Civil Aviation (DGCA)ona con-
tempt petition filed by the
Indian Pilots Guild (IPG),which
alleged that airlines were
granted extensionsand relax-
ations in pilot fatigue manage-
ment rules in violation of the
Civil Aviation Requirement
(CAR) 2024 framework.

Abench led by Justice Amit
Sharma issued notice to the
DGCA and directed its senior
officials to file their responses
in the matter. The court has
listed the case for further hear-
ingonApril 17, 2026.

The issue stems from the
DGCA granting IndiGo atem-
porary, one-time exemption
from night operations-related
changes under the new Flight
Duty Time Limitation (FDTL)
norms for its Airbus A3 20 pilots.
Filot bodies have cited this
exemption as an instance of
dilution of the revised fatigue
management rules.

Inits plea, the IPG contended
that the DGCA weakened the
new FDTL norms by approving
airline-specificfatigpue manage-
ment schemes that failed to
fully complywith the imelines
and conditions earlier placed
before the court.

Opposing the contempt
petition, counsel forthe DGCA
argued that the High Court had
not frozen the contents of the
CAR.Whiletheimplementation
timelineswerebinding, thereg-
ulator retained statutory powers
under the Aircraft Actand Rules
to grant temporary, case-spe-
cificexemptions.

The DGCA further submit-
ted that such relaxations were
limited in scope,subject to peri-
odic review, and that the CAR
continues to remain in force.
The counsel also pointed out

FINANCIAL EXPRESS

READTOD LEAD

THE CASE STUDY

m Next hearing on April 17

mDGCA had granted IndiGo a

temporary, one-time exemption from
night operations-related changes to
FDTLnorms for its Airbus A320 pilots

/(G

m Inits plea,
Indian Pilots
Guild
contended
that the DGCA
weakened

the new

FDTL norms

gAw,

m Opposing the plea, the DGCA counsel argued that the
regulator retained statutory powers under the Aircraft
Act & Rules to grant temporary, case-specific exemptions

INDIGO'S WIDESPREAD
FLIGHT cancellationsinearly
this month resulted in avia-
tion turbine fuel (ATF) sales
falling by over 4% in the first
fortnight of December,
according to preliminary
industry data on Tuesday.
ATF demand had been
consistentlyrisingforthe past
two years as India’s aviation
sector rebounded from the
lows ofthe Covid-induced dis-
ruptions. But this trend

ATF sales dip 4.1% amid
mass IndiGo cancellations

changed when IndiGo saw
mass flight cancellations in
December as India’s largest
airline struggled with new
pilot duty-time rules, crew
shortages, and winterweather
disruptions like dense fog at
majorairports. ATF sales dur-
ing December 1 to 15
dropped to 3,31,400 tonne
from 3,45 400 tonne in the
same period a year back.
Month-on-month, the sales
were down 7.2%, PTI

that theissueisalreadypending
consideration before a division
bench of the High Court.

According tothe petition, the
High Court had earlierrecorded
the DGCA's assurance thatthe
revised FD'TL norms would be
implemented in a phased man-
ner, with most provisions com-
ing into force by July 1 and the
remaining by November 1.

The pilots’bodyallegedthat
despite thisassurance, the reg-

Wed, 17 December 2025

ulator granted relaxations to
airlines without seeking the
court's permission, thereby
undermining fatigue manage-
ment rules intended to safe-
guard flight operations and
passengersafety.

In November,the Federation
of Indian Pilots moved the con-
tempt petition,allegingthatthe
DGCAhad deliberately failed to
complywith the High Court’s
directions.

¢

https://epaper.financialexpress.com/c/787496@1
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Fog-smoke
chaos grounds
Delhi flights

Dhairya Gajara

MUMBY
[—

The anset of winter triggered
widespread aviation dis-
ruption across North India
on Monday as a toxic mix of
dense fog and hazardous alr
polluticn brought Qight oper-
ations to o near standstill,
with ripple effects felt at air-
ports across the country.
Delhi’s Indira Gandhi Inter-
national (IGI) Alrport, the na-
tlon's busiest aviation hub,
emerged as the epicentre of
the crisis, witnessing over
200 flight cancellations and
more than 300 delavs
through the day.

A thick blanket of smog-
fog engulfing the National
Capital Region (NCR) was
cited as the primary cause
behind the disruptions. Al-
though 1GI Airport had been
operating under low-visibil-
ity procedures for the past
two days, conditions wor-
sened dramatically in the
early hours of Monday when
visibility plunged t© near-
zero levels,

} Contd on | nation

Fog-smoke chaos...

While CATHII compliant aireraft, crews and sys-
tems equipped for precision landings managed
limited operations before sunrise, departures were
effectively halted for nearly six howrs afrer day-
break due to unsafe conditions.

The Rumway Visual Range (RVR) at IGI dropped
to 48 low as 50 metres during peak morning hours,
far below the minimum 125 metres requived even
for basic nstrument-sssisted mke-offs. As o result,
airlines were forced to delay or cancel departures
until visibility improved around 10 am, origgering a
cpscading backlog of fights Officlals from the
Ministry of Civil Aviation visited IGI Airports oper-
ations control centre to review real-time develop-
ments, The minkstry directed alrport operators to
maintain close coordination with all stakeholders.
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IndiGo crisis: Delhi HC
to hear today plea on
compensation to flyers

The Hindu Bureau
NEW DELHI

The Delhi High Court will
hear on Wednesday a pu-
blic interest litigation (PIL}
seeking directions to the
Centre and the crisis-hit In-
diGo airline w pay four
times the il ticket price in
compensation tw all pas-
sengers whose tickets were
cancelled during recent
fight disruptions.

The PIL also sought an
enquiry by a retired judge
or Lokpal to identify the al
leged negligence and laps-
&5 of the Directorate of Ci-
vil Aviation (DGCA) in
precipitating  the melt-
down of IndiGo
E1|'H-'I'.,-|.T!r]l'|5,

The petition also asks
the Linion Ministry of Civil

Aviation and the Depart-
ment of Consumer Affairs
to initiate a “class action
suit’ under the Consumer
Protection Act against Indi-
Go for the problems pas-
sengers have faced.
According to the peti-
tioner, Centre for Accoun
tability and Systemic
Change (CASC), an inde-
pendent think tank, the In-
diGo hasco has triggered

widespread CONCern
across the aviation sector.
“lacdiGo operates

around 410 aircraft with
5,700 pilots, translating to
roughly 14 pilots per air-
craft. This skeletal staffing
maode| s insufficient as
new rest rules require
maore pilots to operate the
same flight schedule,” the
plea said.
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TndiGo will
implement
new norms

before Feb.10»

The Hindu Bureau
NEW DELHI

The Directorate General of
Civil Aviation (DGCA) on
Tuesday told the Delhi
High Court that it will en-
sure IndiGo implements
the new pilot rest and duty
norms expeditiously, des-
pite the regulator granting
the airline an exemption

until February 10.
Appearing before a
Bench of Justice Amit Shar-

ma in connection with a
contempt plea moved by a
pilot body seeking pro-
ceedings against the regu-
lator for relaxations to va-
rious airlines, the DGCA
said the “exemptions are
not granted happily”. The
Bench asked the top offi-
cials of the DGCA to file
their response.

The court listed the case
for the next hearing on
April 17, 2026.
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130+ flights cancelled
as fog fallout drags on

S rparters-@ Rt af e e

NEW DELME: Diespite B muatacaiusd
capatal recording only whallow
foxg i e ey b of Tusesechy
operatiorm 28 Dot s Indera Gan
dts Imermanosnd Alrport (JGLAY
wre Empacied for 2 second com-
soculive day, with over SO0
Meghts debaved and of least 131
canor ird, officeis el

The disfuptions ot Tocsday
wore largedy & apillover ofioo of
the wvere fog that copulfod the
teghon on Mondsy, whsh des
rupried Might schedules acTom
nerthern Indu and berween
meiro cithes. Officialy said wev-
eral canvilstions on Toewdsy
were carried oo (0 advance i
MElEal PEsseTgyT incomven
e e Mondes & tiem

Tl Tussday corning, over 500
flaghts stood delaved. acooeding
toints fromm faght tracking web
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dav. mote than TN were can
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it B of PunsTET
W randod al e

Betwern dam and Sam on
Monday, only two departunes
ool tade plaoe ot IGIA keading
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Coneral o Chal Anaton (DGCA)
newrr Allow sl fo lnd with
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| DGCA TO DELHI HC )

‘Pilot rest norms waiver only for 6 months’

Ayesha Arvind

TR N AT gy T

NEW DEILMI: The Dhreciornsic
Carmerad o Ol Meinion (DGCA)
on Tucsdsy tokd the Dedhi high
cour that all variations and
relsualions graniod to airfines
Froen the new ot Eaogue man
aperru i run e will ovad wathun
“sin et e, " e the Topulater
works 1o cnsurt full compitance
wiih the (el Aviation Reguire
reacnd (CAR) on Flighs Dty Therxe
Limitation (FOTL) hswed in
2074

Appcarniog bofore & beoch of
jasicr Amit Sharma, on & 00n-
lempt phea moved by pilot
urnbors, the DCA ol thust The

DGCASAIDIT HAD
ASKED ALL MAJOR
AIRLINES TO
PREPARE FOR FULI
IMPLEMENTATION
OF THE REVISED
NORMS

CACTIRMIOON ;!"_l,!‘:lpd 1o airises
woie “lemporary, routiney
revewed " and fesud withesst
Ay foerumeTeial corrderationn

DGA old the coort that i
Tl ety ssiiend al] mraor ar
baes inchading Air lnadis amd
Il 1o projasie for full mmpec-
i rEathons of [t prvisnd nodmmes

“in meanths o the eotor et
Wir Furve hold all aartines. inchad
ing Indipo. o expodite compd-
ance (with FOTL o)™ sdvo
Cale .'IHJJI.'..I Gosain. who
apprared for the DGCA, told the
Comart

The court was hearing two
potitnns flied by the Foderaton
of lndian Pilots (FIF) and the
Iradian Pucts Gl (1PG L whisch
busve sccussed the DGCA of vioka
ing undertakings ghvm o the
coult by allowing airlings o
dilgte Tesd and duty norms
mcand to sddeess priot bt

Thae HIC et e cerc ¢ hoset o
the heels of Indila’s waprece
dentrd eporational meisdown
rartier this month. Inggering

Ueiursarsds of e canodilatonm
arald chusos BOTORA MO BTN

lndiGo., commandmg over
B0 of Enadiy's dhostne s, aviaBion
market, Cited pilt shormipe
ccacdng dlavs From an Asrtees
AL soltware sdvisory, the
calorcoment of new FTDL
{azignuer rules and an aggressne
winter schodule sence Detober
6. The new FDOTL porms
designed 10 cnhance pilot rest
and roduce night operatiom,
foroed handreds of palods ingo
mandstory downiime after
curmgkitive dellays from the pee-
vious wockend violsted mid
rughe curolfi. The sirtine's hagly
atlnaio model collgsoed withy
! abafTeng baflers



#HHPUH?SAUIHCWHITUFﬂHﬂA

Corporate Communications Directorate

HINDUSTAN TIMES MUMBA T 16 DECEMBER 2025

228 flights cancelled as toxic smog
blurs visibility in Capital; AQI at 427

Jasjeev Gandhiok

letters@hindustantimes.com

NEW DELHI: A dense sheet of

toxic fog held the Capital in a
chokehold on Monday, sending
visibility plummeting to zero in
swathes of the city, disrupting
road and rail traffic, and caus-
ing over 800 flights to be
delayed and another 228 can-
celled as of 10pm, despite
recent airport upgrades.

The first ‘dense to very
dense’ fog of the season blan-
keted a city already gasping for
breath in air that remained in
the severe category for a third
consecutive day. The 24-hour
average air quality index (AQI)
stood at 427 at 4pm - margin-
ally lower than Sunday’s read-
ing of 461, which was Decem-
ber’s second worst air day ever.

The noxious cocktail forced
the Delhi government to shift

Dense fog engulfs Vijay Chowk in Delhi on Monday. ViPix KUMAR/HTPHOTD

schools from hybrid to online
mode for students up to Class 5
but there was little respite for
the Capital’s 25 million resi-
dents caught between official
apathy, poorly designed
response systems, and a long

winter in front of them.

The India Meteorological
Department (IMD) issued a yel-
low alert for Tuesday, forecast-
ing moderate fog in the early
hours of the day, with dense fog

continued on -1

DELHI POLLUTION

for isolated pockets. However,
strong surface winds of 15-25
km/hour are forecast during
the day, which might help with
dispersion of pollutants.

The grey skies over Delhi
bore a grim reflection of the
weekend, when surface pollu-
tants stayed trapped under
slow winds, dipping tempera-
tures, and an “inversion” layer,
even as a weak sun failed to dis-
perse them.

Residents continue to com-
plain of laboured breathing
and burning eyes — which have
now become all too normal —
and the weather conditions

served as a reminder of collaps-
ing systems that fail to mitigate
the yearly health crisis that
descends on the Capital.

This was the sixth straight
severe air day this year. Three
such days came between
November 11-13.

The IMD classifies fog as
shallow when visibility is
between 500-1000 metres,
moderate when visibility is
between 200-500 metres, as
dense when it is between 50
and 200 metres and as very
dense when visibility dips
below 50 metres.

At Safdarjung, dense fog per-
sisted for over 10 hours, while
at Palam, it was recorded for
around five hours.
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Pilot bodies move
Delhi HC against
govt’s relaxation of
flight duty norms

Authorities
should have
approached us
first, says court

Sohini Ghosh
New Delhi, DecemberIa

THE DELHI High Court Tues-
day sought responses from the
Directorate Generalof Civil Avi-
ation and the Ministry of Civil
Aviation intwo petitions accus-
ing the authorities of being in
contempt of court for failing to
implementtheFlight and Duty
Time Limitations (FDTL) asper
the Civil Aviation Requirement
(CAR) policy of 2024.
Thecourtorally opined that
the government authorities
should have approached the
court firstbefore making relax-
ationsandgranting certain air-
lines exemptions from imple-
mentation of the new norms.
The government pushed back,
stating that it is empowered
under the statutory provisions
to makesuch exemptions with-
outapproaching thecourt first.
Twopilots’bodies— Indian
Pilots Guild and Federation of
Indian Pilots — have objected
to the regulatory body and the
government’s actions. They
stressed that such relaxations
“materially dilute and deviate
from the court-accepted FDTL
framework and imelines,” and
that making way forsuch relax-
ations and exemptions, with-
out taking permission of the
court or re-engaging the pilot
bodies, "constitute deliberate
non-compliance warranting
punishment for contempt.”
Thebodies’ counsel argued,
"To my understanding, after
this latest fiasco which has
been created by IndiGo, and I
use theword 'created’ quite re-
sponsibly, what has happened
is now the DGCA has simply
suspended some of the clauses,
saying these don't need to be
implemented because appar-
ently IndiGohasmisjudged the
requirementof pilots, that’sthe
reason given. That is acom-
pletely different litigation...I'm
only saying that today, thisis

STheIndianEXPRESS

the CAR that you (DGCA) said
will get implemented, please
implement that CAR which
was actually the result of acol-
laborative process..”

After the IndiGo crisis hit
thousands of flights across air-
ports as it was caught grossly
unprepared for the new crew
rest norms, DGCA had granted
the airline a temporary one-
time exemption from some
night operations-related
changes in the new FDTL
norms for its Airbus A320 pi-
lots. The temporary rollback,
which will be in place till Feb-
ruary 10, islikely to helpIndiGo
stabilise operations.

The Centre and DGCA’s
counsel Anjana Gosain, how-
ever, countered the petitioners’
assertion before Justice Amit
sharma, saying, “The CAR re-
mainsthe same, butit does not
mean that the regulator’s in-
herent power cannot be
exercised [to grant relax-
ations/exemptions on imple-
menting in toto] and if vari-
ations are there, power is there
with DGCA. Those variations
are temporary...”

Addressing Gosain, Justice
Sharma orally remarked,
“Point is, if so many meetings
were taking place before this
was finalised and then placed
by you [DGCA] before the court,
and the court passed an order
saying ‘alright issue this in
timeline’, the whole idea be-
hind the meeting was therewas
consensus. If there was any
variation that had to bedone,
you had to inform the court.
Youmay have the power, nodif-
ficulty in that,”

Gosain, however, argued,
“Inan emergency or any kind
olfsituation,lcannot runtothis
court saying ‘'these variations
are there' These variations are
only temporary and are under
review every few weeks. There
is a complete procedure for
exemptions which we have
followed.”

Justice Sharma then issued
notice to the DGCA and Minis-
try, directing themto file on af-
fidavit their response to the
averments made by the pilot
bodies. It has kept the matter
for hearing next on April
17, 2026,

Wed

Wed, 17 Dec
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Fog disrupts ops at
IGI Airport again,
131 flights cancelled

Express News Service
New Delfid, Decenrber 16

EVEN AS Might operaions sta-
billised a day afrer dense fog led
10 ITESS e |.|i.\r|.|.||1!i||l|:i:t| Delhi'’s
Indira Gandhi Intermational Adr-
port, there were some delays
and canceflations on Tuesclay.

Due bo low visibilicy, 52 de-
parure and 79 arrival Mights
were cancelled, atrpor souces
sidel. Deita from Bve Bight track-
gt website showod while arm
valswere smoothand delayed by
an verageal 17 minutes, deper-
tures were facing an average
delay ol halfan hour Around
500 fightswene delaved.

Dense fop the previous day
led oa dopin visibility amd ked
tomoret an D0cancellations
amnd B0 delays st India’s
busiest airport, which led w

cascading ellects across the
country.

In an advisory issued ot
1220 pm, Delhd Intemational
Adrport Limired said flight op-
eratlons  were “running
smooth” but acknowledged
that a few arrivals and depar
tures coukistill be sffected. The
almport aperstor asked passen-
gers o stay In touchwith their
respective airlines for the boest
uipdates and said on-ground
stafT wene deployod across ter
minals to assist travelloms,

Alrlines issued advisories
Mg ng possdbie delays. IndiGa
the largest earder at Dellyd akr-
part, said early moming fog
across parts of north India coiudd
“occasionally skow dovn fight
miwemenis”and wged pasen-
ger ncheck Might statushefime
hesding to the airport



AIRPORTS AUTHORITY OF INDIA

Corporate Communications Directorate

THE INDIAN EXPRESS

DELHI

17 DECEMBER 2025

FTER A harrow ng st to

December, when the oper-

niions of Indin's biggest ir

lines unravelled over o ew

sepof crew nest-anc-dumydi
ation rudes, Fornow, o sense ofcnlm hoes de
seeiidhed] oot the lind i s3des. Riding onon
tempomry eemption granted to £ by avd-
ntion medator Divectomte Genernd of Civil
Avdation (DGEA), lndiGo hus over the pasi
week managed tostabilise lts opemiions
e ut eodily mempuap s dedy fghts - ap
from around 700 at the peak of the clnos
toover 2,0608noe Sanunday, Decomber i3

Without the termpoeary exesmiion re-
Intesd tov e ghit opeermt loms o the new riles,
IndiGocould not hove stoged such o rmpid
recovery. The mnswer [0 why IndiGo
scrigeh these specille vssmptlons, whidh
will bein place il February [0 pnd why
the regulator yielded, Ties i0 the pidine's
dinminanes of 1he nkght skies
Betwernmidnighe and 6am -~ the new

definition ol 'ndght' In the revised Flight
Dty Timie Linnitation (FITTL rides — In
b has more domesthe arrvals and de-
partires than ony other aifme by a hoge
muargin. Whic b s why, wiien the DGCA
cippel nf two the maximim namber of
lamdings for a phlot operating a fight —
londmg o kg off — tn thiks &=l
wincow, the limpact oo IdbGo was dispeo-
ponionately higher,

Dominance of thenight sky

T ew FOYTL normsdiefine nigit duty
s Ay cuty per e b o n
portion of the time period btweon 0000
lrs muwd 600 hurs In the time 2one oowhdch
thecrew B acc miatbscd ™. The aidller defl
nitionof ndght duty was midnighitoSam.
Listing the operational Heodes for pilots m
i 24-henar perod, the new norms sy thot
for “openitirns encrosching might duly”™,

the madmum nimber ol nndings allowed
aretwi i theeadier nomma, uplosixland-
Loy wene permitied.

With & far morewidespreadl netwiork
thnn any of it competitor, IndiGo isthe
sole opemior on over &0 per oznt of its do
miestic mates The s n:, scile, and expems:
of IndiGo's network makes it & lot more
cormplimited Brthe priine o manage crew
rostedng for flishis, The capon Lusdings
for pdlats operatiog in any partof the 12-6
. window kit IndiGo the hardest since
they wete Mylng night hours more than
any other airiing

A kil by e il Ex e ol
schedule datn sotireed from avintion ana
Iytics flrm Clrim shows that IndiGo has
miove domestic arridils and deprt e
durtey the 3-8 am'nlght” pedod than that
of all cthersbriines put Together

Dota reloted o IndiGo’s domestic
s hedhile for Momsdaysin November shows
thint the nirfine had 155 fight orrivals and
166 depariures in the new six-hour night
winddow, These acoounbed for 5.2 per cenl
ofall domestic arrivil sand 622 percent of
departtires scmes e Bvemajor Indian nir
lnes — InchitGe, Alr Dncdin, Adr lodla Ex-
predss, Akasa Adr, ancd Spiceler. Which
means of every 10 aldines tuking off or
Laneling between il oyt be o & o aeey-
whimre in thecountry, sixwouldbe IndiGe,

In terms af the e al 529 domestic alr
craftmoverients | adepurtireand on o
vitl e coumsd 48 one Movement) seross
minpor iirines duringg these s hovirs, In
dbCao’s shoume wis 6007 pet cenl

Unniimprisingly, IndiGo iz also The
domirant cardae o e 5-6 wmw ind ow —
the adctivhomnal Bowr in the new ndght duty
definftion. At 89 depanturesend I armwals,

Behind the recent disruptions faced by IndiGois an operational reality; between midnight
and 6 am, the airline has more domestic arrivals and departures than all others combined.
SUKALP SHARMA on how IndiGo dominates the night sky but when the new rules kicked in,
was unprepared, flying in the dark

The capon landings for
pilots operatinginanypart
af the 12-6 aom wirnelow hit
IndiGe the hardest since
they were flving might howrs
more than any otherairline

60.7%

ininddips sham in
domes e scral
Tt il bt dessr

mudrighl and bam

lindiGo hos the highest number of do-
mestic sircrol movements in thiswindow,
The alrlbne sa-ounts o 58 per cent of all
DM -.|.I.'F"'I'| Limess e the fve minjor nir
lnes, whilein arrlvals l1s sdeare 6 n map-

jpering U5 per cenl. Barring A Indin Ex
press, which has one grrival, none of the
olbers —abr Incdin, Al Tndis Expres, and
Spd et — have any do misstic Mg ht ardsal
tisted i this paticu b bour. Do terms of
aireraft movernents inthisone hour, In-
diGo's slams 1s sl miosd 6 per oenit

Yet, giventhe scale of IndiGo’s net
wurlk, the night opemt s areanly B per
centof its overall dadly Mights, a share
crurpinrth bt oo evess bower than, thae of
cther nirlines. But in obsolule numbers,
themul Metween IndiGownd other camers
ishand fom s

Abriing schedules for Mondays in No-
veriher shiow DindiGo opemted 1994 do
mesthe htrs, sieni e anely higber than Al
il 5eda8, At Trcdia
Jet's 154, and Al Al

LR
Adthough  1he
nirline faced little
disrupeion in the
frst month of the
new night duty
files Wwhich Kdoked
In November 1 by
|':|.r|!.- Decembeer, ics
roster  resilience
el i, With s

cxtemil factorslike
technical glitches adverss went anil
Incromsed comes tion ot Koy ninports com
patimding the ingpac

Because IndiGo'soperntions arespread
acroes furmore alrports. pdlot rostering be-
GOt mire corplex: the sl ine néedsio
mitknisin g hirger number of creiw bases,
e Wl Fdsmiysh stanc byl oS To adsor b
disreptions.

Dars skt ha LA Do, AKes Al
nnud Splcefet have arotnd BO per cent of

halr 12-6 am domest ke alrerafl move-
ments concenirated at the top sixmetro
alrports — Delhid, Mouirmbal, Besigaluru,
Hyddembod, Chennim, and Kolkata — while
i's nowzbly lower, sr pround 60 per cent
I limchla ane] thee i ch seruiller A Inckla
Cupress,

While Tnchitro spremd its wings faster
and Enrthier thian avy othar oiding Includ
trg v Lhe L2 -Gamm winad ot 1 dhie] sosweilbsorl
proportionntely expanding its pilot work
foeee. Thechange In thenks ht dury norms
wikk primuirily- prompied by concerns of
pilok Mrigue. o key risk o avistion safery
O ol thve key cbjectives ol the might My
Lrr-rilar el charg e e the rolis was bore-
duce the pilos workdond o the Window
ol Cirondinn Low (WOCL) — 3 mm: 1o & am
— wbien the bviaeninm bocdy B sscepiibde 1o
o fall in plertness and cognitive function,
anel an e e b fangoe e els. Refirm
Ing the FOT L repime hod been o long
s nding demand of plioc assoclutions.

Aspordatn shared by the aidine with
U regubator inoreview mestings during
thie peak of the disruption. the airline was
ghort lw &5 capiains for jswoetkhorms Al
1rtis A fleet 8o malnkaln s schedule s
per the new FOTL rules. While it hod suf

*INDIGO'S TOP DOMESTIC
ROUTESWITHMULTIPLE
FLIGHT FREQUENCIES IN
12-6 AMFERIOD

s Top domestic departures in
12-6 it feslied

Some of thasa [lights may have
arive=d after Gam

= Top domestioarriaisin
12-6 am period

Some of thess [ights mny hmve
depart=d belos midngghl

L1 AR ey 13 M T ot T
o, of DEMaTURLL YW ey § ORE0 B
hghtts [RLATERTE ale

= Domestic flights arriving /departing

betweenmidnight and6am

O0-6 &M TOTAL

SHARE INTOTAL

*Shareindomestic
flights between
midnight and 6 am

MHLINE MONE- MOVEMENES WMOVEMENTS
MENTS |FORTHEDAY FORTHE DAY
indiGa | 3% | 3888 | BmR | Al
Aitbndm | k] | 18R [ Inchn
| SRS T
Al India Eaprazs B2 76 A%
Akasa |38 | =& 10
Spicele | & | 3o8 B prorem
| TOTAL (2.1 a2% Spicalet - Mosafir  Expresy
SONMEE AL I A LT PR LA T PO MADRELATY | i i 51 a5 nrs

ficiens Ao officers for e new niles, even
theme, thiens wasn't muds of abuflfer. The
e crew et and duty nnmmes redguired ln-
diGo to hove 2422 coptaines and 1153 fisst
officerns: theairdine had 2 357 capitalns and
L1494 it cilficers

vet. the pirline expanded s domestic
Might schsecuile, mnd more so, it night My
Lrug. PuliGeo's sehed ule data from Clelum
nlsosbs thaton Mondimysin Sovemmbers
Its chovmestl e wircmdt movensents nthesix
Bankr peepbod e alrnost L per ool bgher
Lhunm in Moveniber kst year gnd around 6
jer ot bt b Eheart ke b yeear DS gotil
dudly domest ic Mghts for the diay were 8.3
per cent hlgher year-oon- year wnid L& e
cent highervis-b-vis June.

Quesrles sent by The Ml ENpiFey L
Ind ko remained] unanswered ol The time
of publication

Il Elro's commipetitoms apsser ko ene -
proached the new rades with betber prep

mratbon, prerticubardy in rerms ol network
pd| ustments and pllot avallnbility They
aled BemaAlited o having a strong bench
strengith of plots relntiveto thesizeoftheir
atreraft Meets wod networks, which pro-
vided them with sifficient pilot liffers

A cascading fmpurce

Adrlbuis e povw reguined to pat o ne
jlnts e th e rostisr ook jest for the sis-howir
night window, but acmoss the entine diy
given the cascading impact of the crew
Ending cap. Known for iz lean and effi
cheset staffiegg moded, [rciGo did nat bhave
 suffichirntly laryge buaffer to A1 the pup,

Thenew ndes meant that forpilots op-
erating {lights thar wene landing ordepan
Bt fi the sb-dwowr nigghit wiln dowy, thesnaad-
mium mumberol sectors ione tnkeoff « one
s rling | they could opsrate during thelr
et wluif o thm ol sy wou ld be o, o
nt Che wsunl fowror fve tho they would

Other airlines appearto have
approached the new rules
with better preparation,
particularivin terms of
network adjustments and
pilot availability

95%

s Inizo's ahmm
ol therolal

ferian ey [ e

Sand Gam

AnIndiGo sircralt
prepares to Bnd
i M,

AbNElACY I¥ b A B

OPETRIC euriler

Say, two pllots operate i L pan Dedbi-
Musmbad fight and find n Mumbal post
rJ.l.LIl.I.l.!Jll.'I'| i Ty Wik il e allivwed Lo op-
embejisy one moke fight in therr el than
day, i thot to i thiswiasthein s Dight
ol the slnft 17 it wis ther second Might of
theshift, which means it would be thelr
second Innding, they cannol opele
enothver Might sfter loding fn Mumbel
And i they had already dosetwo fights in
that chut y shi ft befone this fight, operating
this cne wouwld be s violatbn of the new
FOTL norms. sty cxperts

Similarhy ifaserol pilots operatea Sam
Dbl Murmhad kg bt as thelr fiest ght of
the day, they would be permitted to oper
e just o more [EEht durmg ©hat doty
period, even though the FOTL-deflined
mght boers wotld e ended before their
nenck [Hghe s departure. Under the earlier
norins, e alrllne could hove, theonet -
cally, asked them to fiy four more sectoms
within thetr dury & hift

Wihar next for IndiGo
il the miw FOTL rules wore stipu

Lt o] sy two vesrs app, ghving ihe ale-
lime cnough Hme to prepani i1s msters by
elther adiusting i schedule tocomply
with the Aes norms oF iecreastngt pilol
stremethy, ndlGo fell woelully short on
both coiem s Theabrhne, i [sct |'||||I."J'.|||
Incresing Bights — et might Dighis
— AR wWe SewW on
pllothirtng

According to the
DGECA. Dnd Wi ad
mitted thit it was =
shof onpllotsvish
vis the mquirement
under the new
FDTL norms wnd
thatthe dsriiptions

o T primarily
fmim eispuidpement and plenning gaps in
Emeplement g™ themd e, Tha resultaas i
nll 1o see — thousands of Miehirs coumcelled
mtdd tens of thousands of passengers
strumded at alnports scross the country as
India’ savintion system wenl down on iis
ks

The IMECA 8 prabing the |.|1-r||[:||||'.'.
izngd the pirdine & conducting | sown inges
e | imwestigiation. The regulator s als
orderod IndiGo to curtall ity domest i
fght schedule by 10 per cent

Acconding to sources-ciose o IndiGa
the ate line s Libcely to g Lally seade up s
opemtioms o the comimg dings o aroumd
22000 da Iy Aighes — 1900 domest ic asd
ronigthl v 00 mtefmntboial — down liom
the 3 300 Mg hts i1operated beforethe o
sl Thin tnmcalsdschevule s expected to
Izst ungil March28, 30036,

Thie sounres sabd pilot hemeg 51 the ale
fine & in full swing anc thot they expect
sulffielent nimberms to be added by y-
to mid-Febriiry, Also, command up
grades — promotions of first officers 1o
captning — wne betngexpedited, o miove
tht |y espercedd 1o the lelines
Bt steedgt

If these mensures don't add opbefon
the DMGUAR Fetsuary [ exermption demd-
B, Ineli Go may be foroe o moks ndjust
ety to s nelwork, particolarky by ra-
o Bsbragr nigitae Tibis

Whlle bnliCeo hers inn sged o pukl beck
o the brink, fricuss ry expers say ques
thons will comtinue to be ralsed about bis
Inck of preparcdness, AT lenst inthisin
stance, Imdla's et nbrline m oy have
dembrated the night — bt alkso sesmed o

bz Mying in the dork,

e
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HC directs DGCA toreply to
contempt plea of pilots’ body

Indian Pilots’ Guild filed the plea over non-implementation of flight duty norms

e
feedbackoivermmt com
HEW DELHR

Ttu- Dl high court on Toesday soughit

respanse of the Direciorate General of

Clail Aviion (DCCA) on a piles fled by the
Inchian Pllots Guikl seeking comemps action
agzbnet anhoritbes for allegedly not fully gple-
mediting the new Might duty tme Lmitation
norms approved by the court earlier this vear.
The plea alleged that alrlines were granted
it emshons and redations npilot ke manage-
meent rules n violation of the Civil Aviation
Requirement 6C AR 2024 frameworke

Justice Amit Shiarma bssued nothce to DGCA
o the petithon and asked it to {lle 3 response.
The court lsted the matter for further heaning
onl7 April

The gakld, in s plea, sought Inltbstion of con-
temp proceedings sganst the autharities for
thielr albeged wilfil wnd dediberate non-compldl-
e with the conert's eardier onders.

It sald the new Bight duty dme Dmitation
[FDTL) nonns were meant o address Gitkgoe
mansagernent of the Oyving crew, however, by
granting varkations, exemmptions and relcstions
T e bl bnees, DO A Jnas chefied the undertabing
anil directionsof thelilgh court and also jeopar-
ilised thie flighit aned passenger safisty.

“By approving nos-comipiliang FOTL schemes
and granting variations, exempionsand redna-
thons bo the airlines, the actions of the respon-
dients in the inplemeniation of the FOTL CAR

[~

=258
cost e willul non- comgliance of the direc-
thossoof ks conrt. " the pleasaid.

DGCA scounse] opposerd the comempt plea
saayiing the conn had ot frozen the contenis of
the CAR While lm plementation dosdines wens
bilmclirg, the regulssor retalned stansory powers
unclerthe Areraft Actand Bules to grant tempo-
rary, case-specific exemptlons

DHGCA s cosmesed arged that such relaxations
weere limited, subsect Lo review, sod thet the CAR

remins in force, Earlier this year, DGCACInIs
afficlavit bedore the high court in anothermatter,
sl thienesw FOTL moems wll be implemsentod
o pleesied mameeer. Ofthe 22 prroposed cliases,
15 were implemented from | July and the
resnaining are tobe effective from | November
2025,

Thewatchdogs revised CAR 2024 relatedio
the FOTL prrowhides for mose rest thme for pdhots
amhd concerns over pllot Gitlgae,
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IndiGo cancellations cut
ATF sales by over 4% in Dec

NEW DELHI: IndiGo's large-
scale flight cancellations earlier
this month led 1o a sharp fall
in aviation turbine fuel (ATF)
sales, which declined by over
4 per cent in the first hall of
December, according to pre-
liminary industry data released
on Tuesday.

Jet fuel demand, which had
been steadily rising for the past
two years as air travel recov-
ered from the pandemie, took
a hit after the country’s largest
atrline cancelled nearly 5,000
ights.

Al the peak, over 1,600 of
IndiGos roughly 2,300 daily
services were grounded due
o new pilot duty-time norms,
crew shortages and winter dis-
ruptions such as dense fog at
major airports. Operations sta-
bilised over the weekend.

ATF sales during December
1-15 fell to 3.31 lakh tonnes

from 3.45 lakh tonnes a year
carlier, and were down 7.2 per
cent from the previous month.

Jet fuel was the only major
fuel to see a decline, while pet-
rol, diesel and LPG posted
strong growth. Diesel con-
sumplion rose nearly 5 per
cent year-on-year to 3.3 mil-
lion tonnes, petrol demand
increased 7.7 per cent to 1.33
million tonnes, and LPG sales

jumped 15.1 per cent to 1.55

million tonnes, driven by
higher household demand and
expanded coverage under the
PMUY scheme. AGENCIES
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Court directs DGCA to respond to pilot
body’s contempt plea on flight duty norms

AGENCIES i New Delhi

THE Dwelhi High Court on Tues-
day scught response of the Direc.
torate General of Civil Aviation
on a plea by the Indian Pilots
Guild seeking contempt action
against anthorities for allegedly
not fully implementing the new
flight duty time limitation norms
approved by the court earlier this
vear. The plea alleged that air-
lines were granted extensions
and relations in pilot fatigne man-
agemoent rules in violation of the
Civil Aviation Regquirement
({CAR) 2024 framewori

Justice Amit Sharma issned
notice to the Directorate General
of Civil Aviation (DGCA) on In-
dian Pilots Guild’s contempt peti-
tion and asked it to file a response.
The court listed the matter
for further hearing on
April 17

The association, in its
plea_sought initation of
contempt proceedings
against the authorities fime
their alleged wilful and de-
liberate non-compliance with the
court’s earlier orders. It said the
new Flight Duty Time Limitation
(FDTL) norms were meant to ad-
dress fatigue management of the
flving crew, however, by granting
variations, exemptions and re-
Iaxations to the airlines, DGCA
has defied the undertaking and
directions of the high court and
also jeopardised the flight and

passenger safety. “By approving
non-compliant FDTL schemes
and granting variations, exemp-
tions and relaxations to the air-
lines, the actions of the respond-
ents in the implementation of the
FDTL CAR constitute wilful non-
compliance of the directions of
this court...."” the plea said.
DGCA's counsel opposed
the contempt plea saving
the court had not frozen
the contents of the CAR
While implementation
timelines were binding,
the regulator retained stat-
utory powers under the Alr-
craft Act and Rules to grant tem-
porary, case-specific exempiions.
DGCA's counsel argued that such
rolaxations were limited, subject
to review, and that the CAR re-
maing in fores.

Earlier this year, DGCA, In its
affidavit before the high court in
another matter, said the new
FDTL norms will be implement-
ed in a phased manner

Remove distasteful
content against J&K
. deputy CM: HC

EXPRESS MEWS SERVICE @ Mew Delhi

THE Delhi High Court on Tues-
dav ordered the removal of objec-
tionable social media content tar-
goeting Jammu and Kashmir
Deputy Chief Minister Surinder
Eumar Choudhary

Justice Amit Baneal stated that
a prima facie case was made out
in favour of Choudhary in the
matter pertaining toa phone con-
versation with a woman contain-
ing ‘sexnal undertones’.

The court also allowed Choud-
hary's application to proceed
against the persons who upload-
e the defamatory content on so-
cial media platforms.

The court was hearing a com-
plaint moved by Choudhary, who
claimed that in October: a video
started appearing on social me-
dia which contained an audio re-
cording with a person who was
not his wife. There was a thumb-
nail with his photo superimposed
on it with a clear implication that
it was his volce.

Choudhary denied the contents
of the andio and stated that it is
not his voice and that the videos
have been deliberately circulated
to destroy his career.
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China Eastern Airlines to start Delhi route, plans flying to Kolkata, Mum

ARSHAD KHAN @ Mew Dalhi

DUE to robust demand for
flights between China and In-
dia, China Eastern Airlines on
Tuesday announced the com-
mencement of dailv non-stop
flights between New Delhi and
Shanghai from January 2,
2026. Looking ahead, China
Eastern Airlines said it will
expand its footprint in India,
with plans to relaunch Kolka-
ta-Kunming and introduce a
new route Mumbai-Shanghai
in the near future.

“These initiatives under-
seore the airline's vision to pro-
vide Indian travellers with
greater access to China and be-
vond, while supporting trade,
tourizm, and cultural exchange
between the two nations,” said
China Eastern Adrlines in a
statement.

The rapid expansion follows
the successful re-launch of the
route in November after a five-
vear hiatus. While the Delhi-
Shanghai route was initially
planned for a phased increase
from three to five weekly flights,

Besides China Eastern, Indi-
an airlines are also aggressive-
ly expanding their presence in
the Chinese market after the
two nations approved the re-

the “overwhelming response
from both passengers and trade
partners” has prompted China
Eastern to move directly to dai-

sumption of direct flights fol-
lowinga long hiatus. IndiGo led
the revival with the launch of
direct services between Kolka-
ta and Guangzhou in late Octo-
ber. Air India is set to restart
non-stop flights between Delhi
and Shanghai (PVG) from Feb-
ruary 1, 2026.

Direct flights between India
and China had been suspended
since early 2020, initially due to
the COVID-19 and subsequently
amid heightened tensions fol-
lowing the Galwan Valley mili-
tary standoff that vear Indus-

try experts believe that the
resumption of direct flight
services between India and
Chinapresents major growth
opportunities by making trav-
el, trade and cross-border busi-
ness more efficient for both
countries.

China Eastern alzo offers in-
terline connectivity, allowing
travellers to book single-ticket
journeys to and from 39 Indian
cities via Delhi to Shanghai
and onward to destinations
across China Eastern's exten-
sive global network.
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Airline crisis and after

Aftertheliberalisationof1991,
the Government replaced
controllerswithregulatorsin
mostsectors. Theywere
expected toguidetheir
respective sectorstoaccelerated
growthby promoting
competition~withthe
additionalmandateof
protectingtheinterestsofall
stakeholders.Sadly,noneof
thesegoals hasbeenrealised,
withvirtual duopolies
emerginginmanysectors,
includingcritical oneslike
telecom andaviation

ancellationof around 5000 flights

in a week’s time in peak season,

resulted in widespreadchaos, with

irate passengers venting their ire
onhapless aidine staff in impossibly crowded
airport terminals, mountains of luggage
clogging airports, aiffares skyrocketing for
flights that were taking of€ tariffs of hotels
going through the roof ~ leading to
disruptions in wedding celebrtions, concerts,
meetings, conferences, sports events, and
the like. Strange scenes unfolded, like abride
and groom attending their own wedding
receptionvirtually, and glitterati, who would
rather die but not travel by train, begging
for train tickets.

The fact that this nation-wide mayhem
was caused by a minor change in pilot rest
rules, and the cancelled flights were of only
oneairline, Indigo, points to adeeper malaise,
Torecount:the Directorate General for Civil
Aviation (DGCA), the designated regulator
for civil aviation sector, notified an amendment
inFlight Duty Time Limitation (FDTL)rules
in January 2024, that provided for more
rest period for pilots. The amended rules
were supposed to apply from 1 June 2024,
All airlines opposed DGCA's move, and it
was decided that the new rules would be
rolled out in two stages - partly on 1 July
2025, and the rest on 1 November 2025.
Again, anextension till December was given.

It appears that during the last two years,
Indigo had added more routes and aircraft,
but instead of hirng more pilots to implement
the new rules, Indigo lobbied to roll back
implementation of the rules, or at least have
them delayed. With no advance preparmtion,
implementation of the new rules was not
possible for Indigo; faced with a greatly
reduced availability of pilots, Indigo had no
option but to cancel thousands of flights.

Thecorporate greed of Indigo ~ an attempt
to operate more flights, with fewer pilots -
can be easily understood, but the present
crisis brought into sharp focus the failure of
institutions, specificallydesigned to see that
things ran smoothly. At the first stage, the
star-studded Board of Directors of Indipgo
airlines, failed to provide proper guidance

The Statesman

Wed,

to its CEO, and other top executives, to
implement regulatory directives, However,
this does not absolve DGCA of not monitoring
the implementation of its own directions,
that were issued in consequenceof an order
ofthe Delhi High Court. Because, long before
the actual crisis, it shoubd have been crystal

clear to the DGCA that with no plans of

hiring extra pilots, Indigo would not be able
tomaintain itsschedule once the new FDTL
rules kicked in.

As the airline crisis grabbed headlines,
many organisations, individuals and
busybodies jumped into the fray, Padiament
debated the issue, with the Aviation
Minister promising strict action against
Indigo; a Parliamentary panelreminded
everyone that it had flageed this issue
muchearlier; the Competition Commission
promised an anti-trust inquiry; a pilots’
body moved the Delhi High Court against
DGCA; and someone approached the
Supreme Court by way ofa PIL Meanwhile,
to buy peace, DGCAinstructed Indigo to

The writerisa

allowingthe chibtocontinue itsoperations.
Significantly, the local MLA had raised the
issue of continued operation of the club,
without mandatory permissions, and with
multiple demolition orders againstit, inthe
Goa Legislative Assembly in August 2025
Environmentalists had also petitioned the
Goa Government, onsimilar ines. However,
contrary to evidence, authorities claimed
that only after the disaster, did they realise
that the high-end nightelub was operating
without licences and lacked mandatory
safety infrastructure.
Post-tragedy, along with
the club’s staff, and the
erstwhile Deputy Director
of Panchayats, the police
moved to arest the Sarpanch
of the Arpora-Nagoa Village
Panchayat, who was rescued
with difficulty by incensed
villagers, Meanwhile, owners
of the nightclub went
in-:umrnunicudu. having

process refunds for cancelled flights retired boarded an Indigo flight to
expeditiously, and other airlines to cap  Principal Chief  Phuket, which departed on
fares; DGCA alsoexempted Indigo from  Commissioner  time It has alsobeen reported,

the new FDTL rules till 10 February 2026,
Inwhat may providea betterunderstanding

of the crisis, everyone in the aviation
regulatory sphere, the aviation secretary,
and the DGCA downwands ~ all are from a
generalist, non-aviation background and
the top management of Indigo is almost
totally non-Indian.

A similar lame duck regulatory regime
turneda blind eye to non-observance of fire
safety norms that precipitated the tragedy
at Birch by Romeo Lane nightclub, in Goa,
leading to the death of 25 people. This was
a tragedy waiting to happen; the club’s
structure was largely built of wood with a
thatched roof, which caught fire when
fireworks were set off inside the building.

It emerged that the nightclub had been
served with a demolition order by the local
Arpora-Nagoa Village Panchayat forviolation
of multiple rules several months before the
tragedy. The demolition order had been
stayed by the Deputy Director of Panchayats,

17 December 2025
https://epaper.thestatesman.com/c/78746128

of Income-Tax

that the nightclub had been
shielded from action against

it by a former top officer of

Goapolice Anotherexampleofpoor repulation
was pointed out by the Chief Economic
Advisor, in the presence of the SEBI chief,
namely that promoters of IPO-bound
companies weremaking a killing by offloading
their shares to the public at hundreds of
times of theircost (Killing Fields, 25 November
2025). With a slight modificat ion, the aforesaid
conis still on.

After the liberalisation of 1991, the
Government replaced controllers with
reculators inmost sectors. They were expected
toguidetheirrespectivesectorsto accelerated
growth by promoting competition - with
the additional mandate of protecting the
interests of all stakeholders Sadly, none of
these goals has been realised, with virtual
duopolies emerging in many sectors, inchuding
critical ones like telecom and aviation ~in
which Indigo, controls 64 per cent of the

market. Seemingly, Indigo has become too
big tofail' Le., the aviation sector may crash
if Indigo underperforms,

Regulators have repeatedly let down the
common man, the small guy, who is the
biggest stakeholderin allenterprises DGCA
took steps to ameliorate the crisis only on
the fourth day - after lakhs of passengers
had been inconvenienced and many had
paid close to a lakh of rupees for domestic
travel of a thousand odd kilometres. Asked
about a plan to compensate the fleeced
passengers, the Aviation Minister cryptically
replied that he would consider it. Absoluately
no compensation would be fortheoming,
for passengers inconvenienced by flight
delays, and cancellations.

Contrast it with the SOP for cancelled or
delayed flights in the EU; under Regulation
2610f2004, a passenger is entitled to claim
compensation, ranging between €250 and
€600, for flight delays, cancellations, and
overbooking on EU territory. Additionally,
food and meals have to be provided for
severe delays, and accommodation and
transportation for overnight delays.

Other sectoral regulators have similarly
failed to protect the interests of consumers;
the RBI started the Banking Ombudsman
(BO)scheme withmuch fanfare, but it hardly
takes cognisance of customer complaints;
statistics show that in FY 2016-17, BO
offices across the country received over
119758 complaints, but there was an award
in only 24 cases - that is only 002 percent
of complaints. The number of complaints
increased to 290,567 in FY 2024-25,
but the number of awards increased
only to 36,

Ombudsmanposts in many other sectors,
like insurance, suffer fromvacancies. Tribunals,
established to provide quickand inexpensive
justice, have withered away, with eight
tribunalsabolished at one go in 2021 Despite
frequent directions by the Supreme Court,
most tribunals continue to suffer from
debilitating vacancies.

Recently, in a scathing indictment, the
Supreme Court struck down key provisions
of the Tribunal Reforms Act, 2021 deeming
them unconstitutional for giving the Union
Govemment excessive control over tribunals,
and thereby undermining judicial independence.

In the coming days, the Indigo crisis will
be discussed threadbare; solutions would
emerge, buta lasting solution could be only
one, that puts the interests of citizens first.
Otherwise, similar crises would recur, and
citizens would continue to suffer ~ caught
betweencorporategreed, bureancratic apathy
and corruption.

Finally, what Edward Kennedy, US President
John F Kennedy’s younger brother, and a
US Senator from 1962 to 2009, had said
about US regulators, appears to hold true
about Indian regulators: "Regulation has
gone astray. . . Either because they have
become captives of regulated industries or
captains of outmoded administrative agendes,
regulators alltoo oftenencourge or approve
unreasonably high prices inadequate service,
and anti-competitive behaviour, The cost
ofthis regulation is always passed on to the
consumer. And that cost is astronomical”

L0
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Over 100 flights
cancelled across
Delhi, B'luru,
Mumbai & Hyd
due to dense fog

STATESMAN NEWS SERVICE
New Delhi. 15 December

Adverse weather conditions
led tothe cancellation of nearly
10 IndiGoflights on Monday,
disrupting arrivals and
departures at major airports
like Dethi, Bengaluru, Mumbai,
and Hyderabad.

The airline said adverse
weather conditions have
disrupted flight schedules
and asked passengerstocheck
their flight stati s before heading
to the airport. It also urged
thepassengerstoleave earlier
thanusual since low visibility
has affected road traffic and
movemenLt

At least 68 [lights were
cancelled and fivewere diverted
at Delhi airport due to dense
fog and low visibility.
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Modi, Messi
held up as
Delhi fog
hits flights

OUR CORRESPONDENT

New Delhi: Prime Minister
Narendra Modi and football
star Lionel Messl were among
those held up on Monday as
dense fog in northern India
forced the cancellation and
diversion of 228 flights con-
necting Delhi and delaved
hundreds of others.

Poor visibility also hob-
bled train services with many
running late across north
India. Two people, including
a CISF Inspector, were Killed
and several injured on the
Delhi-Mumbal Expressway in
a multi-vehicle plleup attrib-
uted to dense fog In Harvana's
Nuh district.

Modi, who left on a
three-nation tour of Jordan,
Ethiopla and Oman, saw his
flight put off by more than an
hour. Scheduled to depart at
8.30am, he eventually boarded
the plane around 9.30am afier
poor visibility temporarily
disrupted operations.

Mess1's flight from Mum-
bal to New Delhi, on the final
leg of his three-day GOAT
India Tour, was delayed by
nearly an hour because of
poor weather in the capital.

Between 4.30am and
9.30am, not a single flight took
off from Delhl's Indira Gan-
dhi International Alrnort as

Vehicles make their way
through smog in Delhi on
Sunday. (PTI)

visibility plummetad to less
than 125 metres, a Hmit thai
restricts departures.

According to flight-track-
ing websle Flightradar24, the
averagedelay was 165 minutes
for arrivals, with 87 per cent of
the flights landing late. The av-
eragedelay for departures was
110 minutes, with 91 per cent
of the fllghts affected.

Delhl International Alr.
port Limited (DIAL), which
manages the IGIA, had sald
early in the morning that
flights would be affected be-
cause of poor visibility.

“While landings and take-
offs continue at Dalhi alrport,
flights that are not CAT IT1
compliant may get affected,”
DIAL said.

Category (CAT) IIT air-
craft are equipped with an
advanced instrument landing
system that helps pllotsland in
foggy conditions.

Alr India, IndiGo and
SplceJet 1ssued travel advi-
sorles to passengers to mini-
mise Inconvenience, request-
ing them to stay updated on
flight status, glven on the
websites of the airlines or on
mobile applications.

CONTINUED ON PAGE4 &

Delhi fog hits flights

» FROM PAGE 1

“Poor visibllity due to dense
fog in Delhi this morning has
Impacted flight operations for
all alrfines. In the interest of
safety, and to avold prolonged
uncertainty for our guests,
some flights have been can-
celled. We understand this
may cause Inconvenience,
and our ground teams across
alrports are working round
the clock to assist and support
you,” Alr India sald

An IndiGo spokesperson

sald: “Low visibility (below
minimum), due to dense fog,
has severely impacted oper-
atlons at Delhl and other alr-
ports across northern Indla,
which is unfortunately beyvond
our control,

*0ur teams are closely mon-
itoring the situation and coor-
dinating with Delhi alrport, in
line with established safoty pro-
tocols. While aperations adfust
to the prevailing weather, some
flights may experience delays
while a few others may be pro-
actively cancelled through the

day to prioritise safety and help
minimise extended walting at
the atrport.”

According to the India
Meteorological Department,
there was very dense fog (vis.
Ibility less than 50 metres) at
isolated pockets of eastern
Madhya Pradesh, Punjab, Har-
yana, Chandigarh, Delhi and
Uttar Pradesh in the morning.

Dense fog (visibility 50-
199m) was reported from
pockets of Meghalaya, Odisha,
Madhya Pradesh and western
Rajasthan.
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IndiGo beats Air India duo to
be country’s top int’l carrier

Carries 41.4L Flyers In July-Sept Against 41L By Tata Grp Airlines

Saurabh.Sinha
mEtimesofindia.com

New Delhi: Ina direct fallowt
of the June12 A1171 erash, In-
diGo has for the first time
flown more international pas-
senpers than Air India group
(Al plus Al Express).

DGCA data for July-Sept
2025 shows the two Tata Gro-
up airlines flew 41 lakh inter-
national passengers, while In-
diGo was at 41.36 lakh. This
was because of the 15% reduec-
tion in Al flights maostly
on wide body International
routes — after the Ahmed-
abad Dresmliner crash and a
general  reluctance  from
fiving Al among travellers for
sOme weeks,

Even during India’s worst
ever flight disruption seen
earlier this month with Indi-
Gao, the budpget carrier had
cancelled only 2.4% of its
2,702 international Nights bet-
ween Dec 1 and 9. Domestic
cancellations were 10 times
higher at almost 25% of the
17,404 scheduled flights not be-
ing operated during the same

THE FLIGHT PATH

@ Air india

April-June, 2024 %

Jan-March, 2025 _ 39.3
April-June _ 39.5

AI + rrjtwhuvr' Visdara; Source; DGCA

Al Express @ IndiGo

Number of Int'l Passengers (in lakh)
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146 438
152 4

iy et I 33.7
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154 4.2

16.1 455

16:9 434

July-Sept _ aL4

17.2 410
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time. The Directorate Gene-
ralof Civil Aviation’s(IHGCA)
probe into the IndiGo fiasco is
specifically examining this
disparity in disruptions too,
Clear]y; the airline wanted to
protect  its  international
flights even as domestic ones
were incomplete disarray
On a standalone basis, In-
diGo had overtaken Air India

earlier, In 2009, it had become
the single larpest Indian airli-
ne in terms of carryving inter-
national passengers when Jet
Airways shut down in April
of that vear: In its last quarter
of Nying (Jan-March 2019), Jet
was the second largest standa-
lone Indian carrier after Al,
with IndiGGo at the third spot.
In Jet's prime days, the peck-

ing order for Indian carriers
in terms of foreign traffic for
many years was Jet, Al
Al Express, IndiGo and Spioe-
Jet (Jan-March 2018 as per
DGCA data).

How things play out in co-
ming few quarters remains to
b seen as Alr India’s legacy
Boeing wide bodies are now
being pulled out for revamp
and some will be returned to
lessors, leading to a fall in its
wide body iInternational capa-
city in the short-to medium.
term. On the other hand, the
aviationministry isfinalising
at least 10% cut in IndiGo
flights till such time the domi-
nant low-cost carrier gets its
house in order, The cuts in
terms of how many interna-
tional and how many domes-
ticflizghts are not vet known.

For Al the biggest shock
in recent times was crash of
Boeing 787 Dreamliner in Ah-
medabad killing 260 people.
The first wide body crash in
India in decades left passeng-
ers hesitant travelling the air-
line for a few weeks, especial-
Iy on its Boeing TB7s,
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HC seeks DGCA

response on
contempt plea

for FDTL breach

New Delhi: Delhi HC Tues-
day sought a response from
Directorate General of Civil
Aviation (DGCA)Yon an Indian
Pilots Guild plea seeking con-
tempt action against the regu-
lator for allegedly failing to
fully implement new flight du-
ty time limitation (FDTL)
norms approved by the court.
Justice Amit Sharma listed
the matter for Aprl7. The guild
contended that the new FDTL
norms were introduced to ad-
dress fatigune among flight
crew, but DGCA allowed ex-
emptions and relaxations in vi-
olation of Civil Aviation Re-
gquirement (CAR) 2024 frame-
work, defving both its under-
taking and directions of HC.
“By approving non-compli-
ant FDTL schemes and grant-
ing wvariations, exemptions,
and relaxations to airfines, the
actions of the respondents in
the implementation of FDTL
CAR constitute wilful non-
complianceof thedirectionsof
thiscourt...,” the plea stated.
DGCA argued that the regu-
lator retained statutory powers
under Alrcraft Actand Rules to
grant temporary, case-specific
exemptions, DGCAs counselar-
gued that such relaxations were
limited, subject to review, and
that CAR remains in foroe. mw
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IndiGo fiasco must spur course correction

Aviation sector’s rapid expansion has not been matched by strengthening of regulatory oversight

SUSHMA RAMACHANDRAN
SENIOR FINANCIAL JOURMALIST

HE Indian aviation
industry has experi
enced  turbulence
this vear, The Air
Indis  crash in
Ahmedabad on Jumne 12
shocked the nation: il cause
continues to be under investiga-
tion, Early this month, mass
flight cancellation by the coun-
tryv's leading carrier, IndiGo
Airlines, paralysed air travel,
Both incidents caused deep
concern about the health of an
industry that now accounts for
1.3 per cent of the country’s
Eross domestic product (GDP).

At the time of the Ahmedabad
crash, questions were  asked
about the revival of AirTndia after
being acquired by the Tatas from
the govemment. Admittedly, it
had become a  loss-making
leviathan over the past few
decades, but the Tatas and their
partner, Singapore Aidines, had
exuded confidence that the air
line would make a full recovery,
The crash, however rosed
dotbts over theviability and safie-
ty of its apeing fleet, Yet it was
notable that the top brass of the
Tatas were not only visibly pres-
ent thmupghout the disaster's
aftermath but also a compensa-
tion fund was announced imme-
diatedy, Though complaints from
families and legal teams persist,
Afr India has been viewed as
broadly compassionate and help-
ful in this dire situation.

This is in marked contrast to
the latest crisis for which Indi-
(30 15 bemp reviled and severe-
ly trolled. Apart from harass-
ment to passengers over the
cancellations that continued for
several days, there was initially
a deafening silence from the
top management. It was the

CHADS: It's high tlmealrllnesﬂmnrded high prlnrrtyt{: safety and maintenance issues. wa

frontline staff which bore the
brunt of the air passenpers’ ire
over having to wait cluelessly
for hours onend. and then to be
told that flights were cancelled,
leaving them in the lurch,

This inclivded those travelling
for medical emergencies, jobs,
emms, weddings or funerals,
The apology by the IndiGo CEQ
came too late in the day to pm-
vide any solace to those who
faced major disniptions,

At this point, one must pause
and recall that there is a reason
IndiGa became the country’s
most popular aidine and gar-
nered such a huge market share,
Despite being a no-frills budpet
carner itinitialby combined pune-
tuality, efficiency und predictabil-
ity in a way that brought comfort
to air passengers. It was even pre-
ferred over full-service camiers
simply because its systems ran
like clockwork. The problem
pegan when market dominance
turned into disregamd for stake-
holders suich as consumers and
regulatory agencies,

As for the aviation sectar hay-
mg become a duopoly, it is actu-
ally more of a monopoly with
IndiGo commanding two-thirds
share of the market. Tts expan-

Thereisaneedtotake
acuefromairlines of
other countries,
notably the UJS, where
harried consumers
got compensation
running into hundreds
ol millions of dollars.

sion to this kevel has been aided
by dewvelopments such as the
sidden dostire of Jet Alrways as
well as technieal and financial
problems faced by smaller carri-
ers like Spicedet.

Civil Aviation Minister Ram
Mohan Naidu has sard that more
entities are being encouraged to
enter the aviation space in a bid
o enstre competition. But new
entrants like Akasa Air will take
a while to stabilise and the dom-
inance of a single carrier 15 set to

continue for the time being. The
Competition Commission  of
India is reported to be watching
the developments closely, but
may remain on the sidelines for
now;, It has powers to break up
large corporate entities that are
liable to misuse their monopoly
positions. But in this case, dras-
tic action against IndiGo could
cause severe discomiort to con-
sumers, piven the lack of viable
options for air travel,

It is precisely this pre-eminent
mle of the airrier that led to the
flight cancellation chaos. The
spark was the decizsion of the
repgulator, the Directorate Gener-
al of Civil Aviation (DGCA), to
increase rest tme for pilots
between flights, Under the
Flight Duty Time Limitation
(FDTL) rules, it was raised from
36 to 48 hotirs, In other words,
airfines would have to hire more
pilots to meet the demands of
expanded rest hours,

Since the decision was taken in
January 2024, there was ample
time for airlines to enhance staff
accordingly, IndiGo reportedly
failed to do 50, 50, when the new
norms  were implemented in
MNovember this vear, the mesult
was mass cancellations and

mavhem, affeting nearly two-
thirds of the travelling public
around the country,

The big question now is about
the mie of the regulator inenstr-
ingthat aidines follow puidelines
that have a critical impart on
safety, It 15 evident that the
DGECA was taken unawares by
these developments. The reason
for this is that the aviation sec-
tor's rapid expansion has not
been matched by a strengthen-
mg of regulatory oversight.

On the contrary, the DGCA 15
hamstring by staff shortage. As
much as 49 per cent of sane-
tiocned posts are currently
vacant, Similarly, the Bureau of
Civil Aviation Safety has 208
vacancies out of 838 sanctioned
posts, acconding to replies to par-
bamentary guestions. This
shortfall intechniral exqpertise is
alaming at a imewhen the avi-
ation industry is prowing at a
fast pace. India has become the
world's fifth bipgest aviation
market, prowing at the rateof 11
per cent annually, with demand
for air travel rising exponential-
v, Itisat this jundure that there
is the pgreatest need to accord
hipgh priority to safety and main-
lenance issues,

I is also high time airlines paid
for therr misdeeds, IndiGo may
have been an efficient and con-
sumer-friendly aidine in the past,
but sadly, it has now tmnsformed
into a corporate with a liser-sharp
foeus on profits rather than con-
sumer interests. It has sought to
leverage its predominant market
share in & manner that has
caused immense hardship to the
traveling public

There 15 a need to take a cue
trom airlines of other countnes,
notably the TS, where harried
consumers pot compensation
runming into hundreds of mil-
lions of dollars. The Civil Avia-
tion Ministry and the DGCA are
now bound 1o ensure that com-
parable penalties are paid by any
carrier that assumes it is too bhig
to be hiurt by the authorities, The
action must be taken sooner
rather than later so that such a
crsis does not recur,
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