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Vizag airport operations move
to Bhogapuram from Monday

The Alluri Sitarama Raju International Airport at
Bhogapuram is set to begin commercial
operations from Monday, a milestone for aviation
in Andhra Pradesh. With this, all scheduled
domestic and international passenger services
from the Visakhapatnam airport will move to the
new facility. Developed by GMR Visakhapatnam
International Airport Lid. under a public-private
Partnership model, the Bhogapuram airport has
been designed for long-term scalability.
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Air India CEO-designate
Gebremariam visits India
for to meet executives

NEW DELHI

Tewolde Gebremariam, who
is set to take over the reins of
Air India next month, held
meetings with senior airline
executives this week during
his first visit to India after
being appointed as CEO and
MD, according to officials.
Gebremariam, an aviation
industry veteran and former
chief of Ethiopian Airlines
Group, will take over from
Campbell Wilson as the CEO
and MD.
The
Gebremariam

officials said
visited the

national capital and Mumbai
and held meetings with sen-
ior executives of the airline
and Tata Group. He will take
charge of the Tata Group-
owned airline at a ime when
it is working on ambitious
expansion  plans  amid
multiple external headwinds.

On Aupg 5, Air India
announced the appointment
of Gebremariam after a
comprehensive search over-
seen by a dedicated board
committee. He brings nearly
four decades of experience at
Ethiopian Airlines Group,
including over 1l years as
its CEQ.

15 AUGUST 2026
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Air India is now
India’s problem

T;I:I\L‘i.‘ things need to be flagged after the incident in-
volving Air India flight AIZI70, an Airbus A320neo from
Phisket to New Delhi, on August 4, which lost is fight con-
trals after multiple hydraubic system failures and suddenly
dropped 300 feet. Immediately after the incident, Air
India tried 1o dismiss it as "murbulence”, implying it was an
act ol God and ruling out any system malfunction. But the
Mimistry of Civil Aviation called it a sudden loss of altitude
and classified it as a serious incident. A preliminary en-
gineering assessment of the decoded Night data reveals
that the aircraft experienced three hydraulic system fail-
ures within seconds of each other. The analysis said elev-
ators and aileron surfaces were lost for around 4 seconds,
Elevators control pitch. the nose moving up and down,
while ailerons control roll, the banking of the wings.
Secondly, and more importantly, Alr India’s problem
did not begin on August 4; it has been guilty of severnl
Incidents earlier. Berween January 2026 and February
2026, the regulator, the Directorate General of Civil Avi-
ation, inspected 166 Air India aircrafi. It found repeated
technieal defects on 137 of them. The regulator had al-
ready served the airline with a notice for allowing the
same {aults to recur across consecutive flights while crews
were dispatched amyway, In May last year, a spot check
found that a Bengaluru-London flight had exceeded the
I0-hour fligght time limiton two consacutive diys. Days be-
fore the Ahmedabad crash in June last year, which killed
260 people, it had
warned the airline was Wh\‘i‘ﬂ the
fying Airbus aireraft | 4 72379 landed

with expired or unver- || ., 5
ified emergency equip- | 11 New Delhi

ment—ane A3lS more two hours ﬂftﬂ‘r‘
than three months over-

due—and that Air India | A€ injuries, no
had failed to n:qulullal. in gmund

time to deficiencies al-

ready raised. arrangements

In July 2025 the )

DGCA issued four no- were 1‘.’13951‘.’16’6.
tices covering 29 violations, including 19 training lapses,
and recorded that systemic problems in compliance
monitoring. crew planning, and training governance re-
mained unresolved despite repeated warnings. In De-
cember 2025, it issued a notice asking the airline w
explain why n Dreamiiner had been dispatched on the
Delhi-Tokyo route when the same faults had recurred
across five previous sectors and the crew flew it anyway,
and then there is the issue of one of the two pilots, who,
according to reports, was not ot the controls when the
Incident happened and filled a confirmatory test for
marijuana, The sirline acted swifty and has now ordered
dirug tests for more than 5,000 pilots.

Third, when the AlZ370 landed in New' Delhi two hours
after the injuries, no ground arrangements were in place,
no ambulance was waiting to take the injured to the hos-
pital, and no sendor stff were present. Thirteen passen-
gers and four crew had been hurt. These three issues
show that an airline that has been repentedly warned yet
keeps flying is now no longer the failure of one company;
itis the failure of everyone oversecing it.
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Al ﬂight experienced Al flight suffered total...

total loss of control

Dhairya Gajara

Al
e

The Air Indis fight from Phalet
to Dhedhi that suddenty lost alri-
tude earlier this month suffered
a rare and severe technical fail-
ure that left the aircraft com-
pletely  beyond  the  pilots’
comtrol for about four seconds,
according toa prefiminary tech-
nical assessment by Airbus.

The incident involved flight
A2, operated by an Airbus
A3Nneo (VI-EXO), which was
flying from Phuket to Delhi on
Auguest 4 with around 137 pas-
sengers  and  eight  crew
members on board. While
cruising over Odishs, the air
craft dropped nearly 300 feet
in just two seconds, injuring
more than 20 passengers and
four crew members.

Airbus was asked by Al o
analyse the sircraft’s digital

For 4 seconds, pilot
had no control over
the Phuket-Delhi
flight Al-2379

flight data recorder {DFDR).
The mamfacturer’s prelim-
inary findings point to an un-
precedented cascade  of
hydrautic failores.

Agcording to the assess-
ment, at aronnd 83244 am.
the aircraft first lost the Green
hydraulic system. One second
later, bath the Blue and Yellow
hydraulic systems also failed.

OM HATION
SEE EDIT

The sequential loss of all three hydraulic systems
resulted in a complete loss of elevator and aileron
control for approximately four seconds.

During that period, the elevators moved unex-
pectedly and the ailerons entered a damping
mode, reducing their effectiveness and causing
the aircraft to pitch up initially. Airbus said that
even after the first officer applied full nose-down
input, the primary flight-control surfaces did not
respond.

Passengers reportedly felt the sharpest effect
when the autopilot disconnected. Airbus con-
cluded that the crew had no command over the
aircraft's primary control surfaces during the
four-second window.

Aviation experts said this is believed to be the
first reported instance of all three hydraulic sys-
tems failing simultaneously on an A320neo, a
scenario for which pilots are not specifically
trained.

Control was restored at about 2:32:51 a.m.
when the Blue hydraulic system recovered, fol-
lowed quickly by the Yellow and Green systems.
Airbus said the abnormal flight-control behav-
iour was consistent with a loss of hydraulic press-
ure and that preliminary observations indicate
possible problems with pressure switches.

The Free Press Journal had earlier reported
that the aircrafts post-flicht maintenance report
recorded 13 system warnings and three failure
messages during the Phuket-Delhi sector, includ-
ing hydraulic pressure drops, autopilot disen-
gagement and door-sensor alerts.

Airbus has recommended that Air India carry

out operational tests on all three hydraulic sys-
tems, pressure switches, transducers and leak-
measurement switches. It has also advised strue-
tural inspections of the airframe because of load
exceedances detected during the sudden altitude
variation.

The manufacturer added that the investigation
is unusually complex, involving both flight-con-
trol mechanics and structural integrity, and
warned that a final determination of the root
cause may take longer than a standard technical
assessment.
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IndiGo launches new Kolkata-
Vijayawada flight via Varanasi

OUR CORRESPONDENT
Kolkata, August 14

Kolkata and Vijayawada
have gained a new air
link with IndiGo launch-
ing a three-day-a-week ser-
vice connecting the two
cities via Varanasi, offer-
ing passengers an addi-
tional option for travel
between eastern India and
Andhra Pradesh.

The service, inau-
gurated at Vijayawada
International  Airport
on Thursday, will oper-
ate every Tuesday,

Thursday and Saturday.

Flight 6E6501 will
depart Kolkata at 2.10
pm and reach Varanasi at
3.55 pm before continu-
ing to Vijayawada, where
it will land at 5.50 pm. On
the return journey, flight
6E6502 will leave Vijay-
awada at 6.20 pm, stop at
Varanasi and reach Kolk-
ata at 10.15 pm.

The new connection
also provides a direct link
between Kolkata and Vara-
nasi as part of the same
service, potentially bene-
fiting passengers travelling

to the Uttar Pradesh city
for religious, educational
and other purposes.
Union Civil Aviation
minister Rammohan
Naidu, who attended the
launch virtually, said the
government was work-
ing to further expand
Vijayawada's air con-
nectivity. Services to
Pune, Ahmedabad and
Cochin are expected to be
added soon. The min-
ister also outlined plans
to develop Vijayawada
as a spoke in a hub-and-
spoke international con-

nectivity model, allowing
passengers to complete
customs and immigration
procedures there before
transferring at major inter-
national hubs.

The new flight was wel-
comed by local representa-
tives, who said improved
connectivity would sup-
port tourism, business and
other travel needs.

On the inaugural ser-
vice, 89 passengers arrived
in Vijayawada from Vara-
nasi, while 129 passengers
travelled from Vijayawada
to Varanasi.
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MORNING STANDARD

VISMAY BASU @ New Delhi

N August 4, Air In-
dia flight AI2379, an
Adrbus A320neo fly-
ing from Phuket to
Delhi, suddenly lost
about 300 feet of alti-
tude over Odisha, injuring pas-
sengers and crew. The Aircraft Accident In-
vestigation Bureau (AAIB) is investigating,
with Airbus and France's Bureau of Enguiry
and Analysis for Civil Aviation Safety (BEA)
assisting. Airbus’ preliminary analysis indi-
cates that pressure was temporarily lost in
all three hydraulic systems, briefly disabling
key flight controls for about four seconds. A
separate inguiry was initiated after the cap-
tain's post-flight psychoactive-substance
screening reported a non-negative result. A
subsequent confirmatory test is said to have
tested positive for marijuana. Both pilots
were grounded pending investigation.

What are the questions raised by the
incident?

The incident therefore raises two different
gquestions. What caused the aircraft to lose
altitude? And how did a pilot who subse-
guently tested positive for a prohibited sub-
stance operate an international flight in the
first place? The first belongs to the aceident
investigation. The second goes to the design
of India’s aviation safety net.

A positive drug test cannot, by itself, estab-
lish that a pilot was impaired at the precise
time of operating an aircraft. This distinc-
tion matters because the captain’s initial
screening was a urine test. The test detects
drug metabolites that can remain in the body
after the psychoactive effects have worn off.
A positive result can therefore establish pri-
or exposure without, by itself, establishing
when the drug was consumed or whether the
pilot was impaired while flying. That does
not make the Phuket result insignificant. A
confirmed positive result for a prohibited
substance is a serious regulatory matter But
investigators must establish when the sub-
stance was consumed, whether the pilot was
impaired, whether any medication was in-
volved and whether the result can be con-
nected to the pilot's performance.

How strict are India’s rules on alcohol
and drugs?

India's basic rules are uneguivocal. Rule 24 of
Adreraft Rules bars operating crew from con-
suming aleohol, sedatives. narcotics or stimu-
lant drugs within 12 hours of a flight, using
them during a flight, operating while intoxi-

tolerance,
Weak net

What did
the Phuket
fiascoreveal?
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What should India’s regulatory review focus on?

@ The Ministry of Civil Aviation has asked the DGCA to review the drug-testing
framework following the Phuket case. The review should resist the easy
solution of simply changing one percentage

# India could consider a layered system that includes higher random-testing

coverage; genuinely unannounced testing at operational bases and major
international outstations; reasonable-suspicion testing; independent
medical review of positive results; protected peer-reporting mechanisms;

" and structured rehahilitation for pilots with substance-dependence

cated, or flving
when their ca-
pacity is im-
paired. DGCA
rules also re-
guire no de-
tectable blood alco-
hol in the prescribed testing
process. For psychoactive substanc-
es, however, the framework is not so water-
tight. It relies on random testing by airlines
of at least 10% of the flight crew annually.

What is the limitation?

A 10% annual random testing is more of a
surveillance mechanism than a preventive
measure. Pilots generally report for duty
without a drug test for a flight. Aleohol is
edsier to screen: crew undergo mandatory
breathalyser testing at the first departure
airport during a flight-duty period. Drug test-
ing is different. Different substances have
different detection windows, and a positive
sereening result reguires laboratory confir-
mation. India’s system therefore draws a
clear distinction between prohibiting sub.
stance use and detecting it before a particu-
lar flight.

How has Air India responded to the
Phuket incident?

Ajr India ordered one-time substance screen-
ing of all about 5,000 pilots, including those
of AirIndia Express, going bevond the exist-
ing annual regulatory minimum. The testing
iz being carried out at training sessions, after
flights and at designated locations. The gques-
tion is whether such comprehensive screen-
ing should remain an exceptional response
or whether parts of it should become a per-
manent safety mechanizm. Furthermore, the
guestion that still stands is that will these
surveilling measures be able to address the
question of preemptive detection? The prob-
lem is not solved merely by increasing an-
nuial random testing from 10% to20% or 25%.
A pilot can still be tested on one day and oper-

-
-

problems who can safely return to duty

ate many flights without being tested on an-
other. A stronger system would combine ran-
dom selection with testing at operational
touchpoints, particularly where the crew is
departing from an international station.

Why are international outstations a
particular challenge?

At major Indian bases, airlines have estab-
lished systems for pre-flight alcohol testing,
medical checks and operational supervision.
An international flight begins somewhere
else. The crew may spend a day or more at an
overseas station, away from the airline’s
principal medical and operational infrastruc-
ture. This does not mean that interna-
tional stations are unregulated or that
Phuket lacked safeguards. It does
mean that the regulator and airline
have to answer a specific guestion:
what independent mechanism exists

at an overseas departure point to de-
tect a pilot who may be unfit to flv? The
difference matters because the most valuable
test is the one that prevents an unsafe person
from entering the cockpit.

Has India faced similar bottle-to-throttle
problems with alcohol?

The history of alcohol violations shows that
the problem is not new and that pre-flight
testing can work when it is actually deployved.
In 2012, an Air India commander scheduled
to operate the Delhi-Jammu-Srinagar sector
reportedly bypassed the mandatory pre-flight
breathalyser test and went to the aircraft.
The alerted Afr Traffic Control (ATC) refused
clearance, The pilot was removed from the
cockpit, tested and found positive for aleohol
In 2016, two pilots—one from Air India and
another from Jet Alrways—were found posi-
tive for aleohol in post-flight tests. DGCA sus-
pended both licences for four vears and di-
rected that FIRs be lodged. The most
prominent case came in 2018, when Air India
Director of Operations Captain Arvind Kath-
palia failed the pre-flight breathalyser before

o,

a Delhi-London flight. He had previously
been suspended for three months in 2017 af-
ter operating a flight without undergoing the
mandatory test. DGCA suspended his licence
for three years after the 2018 violation. In
April 2024, an Air India pilot tested positive
during the mandatory pre-flight aleohol test
before a Delhi-Hyderabad flight and was
grounded for three months. The previous
month, Air India had terminated another pi-
lot who had operated an inter national flight
under the influence of aleohol.

So, the existing system has, in several in-
stances, detected pilots before they eould op-
erate a flight, unlike the case in Phuket,
where the initial drug finding emerged after
the flight. That difference lies at the heart of
the regulatory question: whether India's ex-
isting pre-flight safeguards are sufficient to
detect substances other than aleohol, and
whether post-flight testing can compensate
when pre-flight sereening does not detect a
potential impairment.

How do other countries approach pilot
drug and alcohol testing?

The US system combines strict operational
prohibitions with formal employerun drug
and aleohol testing programmes under 14 CFR
(Code of Federal Regulations) Part 120,
The Federal Aviation Administration
also specifies minimum annual ran-
dom-testing rates and requires em-
plovers or Medical Review Officers to
report verified positive results. Aus-
tralia goes further in putting the regu-
lator directly into the operational envi-
ronment. Under its Part 99 framework, the
Civil Aviation Safety Authority operates a re-
gime of random testing and can conduct non-
notice testing. The system covers people per-
forming safety-sensitive aviation activity
The UK Civil Aviation Authority provides
another useful model. Its ramp-inspection
programme allows random or suspicion-
based alcohol testing of flight and cabin crew
A positive result means the crew member
cannot continue duties on that flight; refusal
to cooperate also prevents continuation of
duty. The UK has also explicitly incorporated
operator responsibilities for preventing peo-
ple from boarding aircraft when under the
influence of psvchoactive substances, along-
side procedures for prevention and detection
and support programmes for flight crew. The
common principle is not a particular testing
percentage. It is lavering: employver controls,
regulator oversight, random testing, reason-
able suspicion, post-incident testing and
mechanisms for removing an unfit crew
member before departure.
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Al flight glitch

B NEW DELHI: The Alr India
flight that dropped about
A0 feat this month had
registered a loss of hytdrau-
e pressure that briefly
left ey filght conirols
umresponstve, accorting to
an analysis. MATION
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Jet briefly lost key fllght controls: Airbus probe

OLR BUREAL

New Delhi: The Alr Indla Alr-
bus A320 that dropped about
300 feet thls month, Injuring
2 peaple on board, had reg-
1stered a loss of hydraulle
pressure that briefly left Key
flight controls unrespansive,
according to a preliminary
Alrbus analysls reviewed by
Reuters,

The August 4 incident
oocurred on Afr Indla fight
AI2378 from Phuket to Delhi,
which landed safely in Delhl
despite the altituda loss.

Alrbus's Initlal analysls

showed the plane registered
losses in all three hydrauiic
systems, which use pressur-
1ed fludd o power flight con-
trols and other equipment, in
quick suecession.

For about four seconds, the
plots were unable to use the
elevators and atlerons, mova-
ble parts on the wings and tail
that control whether the plane
points up or down and banks
left or right. During that tme,
the aircraft pltched upward,
Alrbus sald In a communica-
tion responding to an Alr India
request for an Assessment,

The first officer applled a

Full mose-down Inpue, but there
was “nodirect response’” from
the fght-control surfaces be-
fore the hydraullc systems ra-
coversl within seconds.

The assessment did not es-
tablish what caused the loss of
hvdranllc pressure.

Alrbus asked Alr India
to run tests on the aircraft’s
hydraulle systems and the
pressure sensors and switch-
es that monitor them. It also
asked for some sansors to be
removed for inspection, and
sald further checks of the wir-
ing might be needead

Aldrbus also fourd the alr-

Al GLITCH

craft experienced forces above
spectfied limits during the sud-
den altttide change. [tasked Afr
India toinspect the planes for pos-
slhle structural damage cansed
Iy the alrupt movement,

The planemaker also
asked the alrline for detafls

of hydraulle system malnte-
npance carried out in the past
month and for more detalled
accounts from the pllots, &s it
continuad 1ts assessment.

Afr India did not respond
0 d reguest for comment. Alr-
bus declined to comment on
an ongoing investigation and
said it was providing technical
asslstance to relevant authorl-
ftles under International rules
governing air crash probes.

Alr India inittally described
the event as turbulence-relat-
ed, Its later statement dropped
that description, saying that
the alreraft had suffered a sud-

den loss of altiiude.

Indian authorities have
classifled 1t as a serious Incl-
dent, and the Alrcraft Accl-
dent Investigation Bureau 1s
investigating, with technical
asslstance from Alrbus and
France’s BEA.

The flight’s captain tested
positive for martjuanaina con-
firmatory drug test, according
to a source familiar with the
matter, No link between the
test result and the altitude loss
has been established to date,
but Alr India on Thursday
began mandatory substance
testing for all pllots, actording

10 an Internal mermdo.

The tncident adds to the
challenges facing Alr Indla
as former Ethloptan Alrlines
chief Tewolde Gebremariam
prepares to take over as CED.
The Tata Group-controlled
carrier 1s trying to tfurn dself
around while grappling with
mounting losses and increasad
safety and regulatory scrutiny
following the June 2025 crash
of one of its Boeing 7875 in Ah-
medabad, India, which killed
260 people,

Singapore Alrlines also
has a roughly 25 per cent stake
In Adr Indlia,
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