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Airport gears up for wider low-visi

Neha LM Tripathi

letters@hindustantimes.com

NEW DELHI: Following flight
delays due to fog-induced low
visibility at the Delhi airport on
Wednesday, officials said that at
least three of the four runways
have been equipped with CAT I
instrument landing system (ILS)
to reduce disruptions,

“The airport has put in place
strategic measures to improve
resilience and reduce disrup-
tions during low visibility which
includes equipping advanced
CAT III ILS in the three run-
ways,” said one of at least two
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officials who confirmed the
development.

The Indira Gandhi Interna-
tional (IGI) Airport has four
operational runways, the oldest
being 27-09, along with 28-10,
southernmost runway 29L-11R,
and 29R-1IL. The 29L-1IR was
inaugurated by former civil avia-
tion minister Jyotiraditya Scin-
dia last year.

An ILS helps pilots land dur-
ing poor visibility and is an
important navigation system
during extreme weather condi-
tions, such as zerovisibility. The
systems have been installed at
three runways, barring 27-09,

THREE OF THE 4
RUNWAYS HAVE
BEEN EQUIPPED
WITH CAT 11l
INSTRUMENT
LANDING SYSTEM

where there are hurdles to its
installation, officials said.

“The airport has implemented
several strategic measures to
enhance its resilience and mini-
mise disruptions during low visi-
bility periods... CAT III ILS and
approach-lighting systems (ALS)

have been installed at the three
runways...enabling precision
landing in low visibility condi-
tions,” a spokesperson of the
Delhi International Airport Ltd ,
which operates the IGI Airport
said.

An ILS is a critical safety fea-
ture during low visibility that
helps pilots align their aircraft
with a runway’s centreline dur-
ing the final approach.

“The airport operator also
conducts several meetings with
airlines, AAI (Airports Authority
of India) and other stakeholders
todiscuss the airport’s prepared-
ness for the season and any

changes or additions, if any,” the
official said.

An airport official said, “The
season’s first instance (of low
visibility) was seen on Wednes-
day night when the visibility
dropped below 100m, making
the air traffic control activate
‘low visibility procedures’.”

“CAT Il was in use when the
visibility in Delhi dropped below
100m on Wednesday night. Due
to the CAT III, few flights were
delayed marginally and no can-
cellation was seen,” a second air-
port official said.

Aviation safety expert Captain
Mohan Ranganathan said, “CAT

bility ops

11l compliance of three runways
will help in reducing delays for
arrivals and departures. Only
when RVR is below 50m will it
affect operations.”

“Configuring all three active
runways to CAT II1 B and C at
Delhi is a progressive step, but
that will not solve the airport ter-
minal congestion problem,
check-ins will continue to take
time. DIAL must start on its
approved master plan, Terminal
4, which is much needed as total
passenger throughput has
breached 55 million, the satura-
tion limit,” Mark D Martin, CEO
of Martin Consulting, said.
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Poor visibility at IGI and other
airports, over 300 flights delayed

Times News NETwoRx

New Delhi: Low visibility im-
pacted flight operations at 1G]
for the second consecutive day
as 300 flights were delayed.
Flight Radar24 said the to-
tal delaved flights were 357
flizhts on Thursday The av
eragedelay was for 36 minutes.
An official at Delhi air
port, however, said that visibi-
lity at 1G] was better on Thurs-
dav than the day before and
many flights weredelaved due
toadverse weather conditions
atthealrportof origin.
Flightradar24 said thatan

Wednesday, 536 flights were
delayvedat IGL

Accarding to IMIY, the lo-
west visibility at 1GI airport
was 300 metres from Tam to
#.30am on Thursday I impro-
vied to 500 metres at 10am

Delhi airport saw very den-
s¢ Tog on Wednesday, For over
an hour, visibility was zero.

An airport official said:
“The visibility at IGT airport
on Thursday was better (than
Wednesday). However, some
flights were delaved as they
arrived late from the origin
airport due to adverse weat-
her conditions there. It had a

eascading effect.”

IMD said the airports at
Amritsar, Bareilly Bhisiana,
Hindon, Sarsawa and Kushi-
nagar recorded zero visibility
early on Thursday Dense fog
was reported at airports in
Gorakhpur, Ayodhva, Pant
MNagarand Halwara, with visi-
bility around 50 to 100 metres,

The IGT official added that
“gince here was no Night di-
version from Delhi. it shows
that fog did not disrupt the
flight movement.”

On Wednesday, 10 Delhi-
bound flights were diverted
toJaipurand Lucknow
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Fog swallows Delhi’s
IGI, 10 flights diverted,
over 100 get delayed

Tintes News NETwork

New Delhi: A very dense fog
over IGI Alrport on Wednes.
day compelled 10 Delhi-
bound flights to divert to Jai-
pur and Lucknow, Over 100
flights were delaved in a cas-
cading effect of slow take-
offs and landings.

The flights that are not
CAT 11l compliant are im-
pacted, so airlines are in-
forming passengers via
phone, email and social
mediaahout the delays.

According to India Mete-
orological Department, the
dense fog blanketed the air-
port from Bam to Wam, Visi-
bility was less than 200
metres at this time, and for
ome hour it even reduced to
zere. Met officials said CAT
I precedures were initiated
at Gl Adrportas runway vis-
ibility ramged from 125
metres to 500 metres.

Delhi airport wrote on X,
“While landing and takeoffs
continue at Delhi Airport,
flights that are not CAT 111
compliant may get affected.
Passengers are requested to
contact the airlines con-
cerned for updated flight in-
formation. Any inconve-
nience caused is deeply re-
gretted.” Of the total flight
diversions, nine were sent to
Jaipur and one to Lucknow.

However, even after visi-
bility improved during the
davtime, the cascading ef-
fect of the delays continued.
Harsh Singh, a passenger,
said: “My flight to Lucknow
was scheduled to take off at
12.20pm on Wednesday. How-
ever, it left the national capi-
tal after a delay of anhour.™

Officials said the airport
initiates low visibility pro-
cedures (LVP) — measures
aimed at making landings
easier
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Delhi airport sees
10 flight diversions

en flights were diverted

and many were delayed
atthe Delhi airport on
Wednesday morning as low
visibility conditions
impacted operations,
according to officials. The
IMD reported that very
dense fog began forming
around 5.30am, resultingin
athick haze, pmi
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IN BRIEF

Al-Vistara ready for aviation
revolution: N Chandrasekaran

Tata Sons Chairman deliver nothingless," he said

N Chandrasekaran (pictured)on and asserted that the merged
Thursday said the best qualities entity will be ready for the

of Vistara are being brought to country's coming aviation
AirIndia, whichwas indecline revolution. Nearly two years
fora number of systemic i afterannouncing the
reasonswhen Tatas took F = merger, the integration of
overthe airline two years % Vistara with Air India was
back, and fulfil the "sky 7, completed on November
high expectations". “We 12 and Singapore Airlines
are fully aware that 2 now hasa25.1 per
expectations for . centinthe

the new AirIndia enlarged Air India.
are sky high. We Vistara was jointly

expect nothing owned by Tatas
less, and we and Singapore
expectto Airlines. PTI

Spicelet settles with EDC; gets
ownership of 13 Q400 planes

Spiceleton Thursday said it has settled a $90.8 million dispute with
Export Development Canada (EDC) for a total consideration of $22.5
million, leading to the airline taking ownership of13 Q400 planes.
This resolution will result in savings of 3574 crore (§68.3 million), it
said. The crisis-hit airline, which recently raised ¥3,000 crore, has
also acquired the full ownership of 13 EDC-financed Q400 aircraft
and the development will help in reducing operational costs. Ina
release, the carrier said it has “fully settled a ¥763 crore ($90.8
million) dispute with EDC for a total of $22.5 million". PTI

Uber lines up new features
for million-plus drivers

Ride-hailingapp Uberon Thursday announced a host of new
features such as SOS integration, helmet selfie and women rider
preference for female drivers - all aimed at making experience for
million-plusdrivers on its platform "“safer, easier and fairer".
Further, in support of the government's Code on Social Security
(CoSS). To encourage participation and accelerate registrations,
Uber is offering cash incentives to the first10,000 drivers who
registeron the portal. PTI

Mexico fines Dr Reddy's 27 lakh
for ‘deviation’ from guidelines

Dr Reddy's Laboratories on Thursday said Mexico's drug regulator
hasimposed a fine of ¥27lakh on it for deviation from prescribed
guidelinesinfilingintimation of importfora product. The drug
regulatory body of Mexico hasimposed a penalty of ¥27 lakh on
the company fordeviation from prescribed guidelines infiling
intimation of import of a reference standard for one of the APIs,
the Hyderabad-based firm said. Shares of Dr Reddy's Laboratories
were trading 0.70 per centdown at31,237 apiece on BSE. PTl

EPC contracts adopting ‘open
book' model: Tata Projects

Newerengineering, procurementand construction (EPC) contracts
are now being entered underan “open book" model, to factorin
new-age risks like weather changes, executives from Tata Projects
said. Vinayak Pai, MD & CEQ of Tata Projects on Thursday said that
intense weather changes are also impacting the number of days
available to execute projects. Pai said thatin a bid to factorin such
new risks, some clientsand contractors are enteringinto “open
book" modelled contractsin the EPC space. BS REPORTER

IndiGo operates first flight
with business class seats

IndiGo on Thursday operated its first flight with business class
seats on the Delhi-Mumbai route. In due course, these seats will
be available on the airline's flights connecting business and
busiest routes in the country. Ina LinkedIn post, IndiGo

CEO Pieter Elbers said the day was the "inaugural business class
IndiGoStretch flight". The airline also put outa poston

Xsaying, "a new chaptertakes flight! Celebrating our

inaugural #IndiGoStretch flight from #Delhi to #Mumbai”. PTl
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Passenger on
IndiGo flight
held for hoax
bomb info

PRESS TRUST OF INDIA
Raipur, 14 November

An IndiGo flight from
Nagpur to Kolkata with 187
passengers on board was
forced to make an emergency
landing at the Raipur airport
on Thursday morning after
one of the passengers told the
crew there was a "bomb" on
the aircraft, officials said.

After landing at the air-
port in Chhattisgarh, the
aeroplane was thoroughly
checked by security person-
nel, but nothing suspicious
was found. The passenger
who gave false information
about the presence of a
“bomb” on the aircraft was
later arrested, they said.

The flight 6E-812 landed
at the Swami Vivekananda
Airport in Raipur sometime
after 9 am following the pas-
senger's claim, said Raipur
Senior Superintendent of
Police (SSP) Santosh Singh.

According to preliminary
information, a passenger,
identified as Animesh
Mandal, told aircraft crew
members about the presence
of a “bomb” in the flight
when it was mid-air, he said.

The Air Traffic Control
was immediately informed
and the flight was diverted to
Raipur. Upon landing, the
aircraft was immediately
taken to the isolation bay for
mandatory security checks,
the police official said.

A police team along with
a bomb detection and dispo-
salsquad reached the airport.
All passengers were
deboarded and the aircraft
and luggage in it were thor-
oughly checked by CISF and
Raipur police personnel, he
said.
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CAT SCAN: Navigating the Smog of Uncertainty

Official of aviation ministry and DGCA to meet airline and airport execs on Monday to check preparedness for fog and smog season

Forum Gandhi

Mumbai: Government authorities,

airlines and airport operators will
meet in New Delhi next week to
review their preparedness to cope

It Begins...

Fog or smog season
officially starts on
Dec 10 and extends up

NOV
10-11

with the approaching fog and smog
season, when a thick mixture of
smoke and fog envelops several
cities, iIncluding the national capi-
tal, diminishing visibility and
disrupting traffic.
Officials of the ministry of

atamtn 37

flights
delayed in
Bengaluru

aviation and directorate general of
civilaviation (DGCA) will meet

to discuss the matter, people famili-
ar with the matter said.

The fog, or smog, season in India
starts on December 10 and extends

More than 3,210 EAIILL
I fiights can%’led. AIRPORTS 6.191
CERTIFIED FOR [
2023 3430 deayed WA pilots trained
across India HANDLE Low  SRulELT
CAT Ill ops by

VISIBILITY Dec 2023

airline and airportexecs on Monday

up to three months, when landing
and take-off become difficultin
several of the airports, especially in
the North, throwing flight schedu-
les into turmoil. Government
officials have informed aviation
industry plavers that fog will en-

velop airports in
‘DELHI'S cities like Delhi,
AIR Amritsar, Jaipur
QUALITY and Lucknow
SEVERE' during this period,

the people said.
U ; Other cities also

often get affected. In

an early sign of what

- -lies ahead, dense fog disrupted

operations at Bengaluru’s Kempe-
gowda International Airport last
Sunday and Monday, delaying 37
flights. Low visibility also caused at
least 10 flights to be diverted on

Wednesday. Elsewhere, IndiGo
issued a warning on microblogging
platform X about potential dis-
ruptions to flights to and from
Amritsar, Varanasi, and Delhi.

In 2023, more than 3,210 flights
were cancelled and another 3,430
delayved —the most since 2019 —due
to adverse weather. IndiGo had the
most cancellations (2,185).

The Indira Gandhi International
Airport(IGIA)in Delhi, which
handles around 1,400 flight move-
ments daily, has already enhanced
its capabilities, a DIAL spokesper-
son said. All three runways are now
equipped with CAT-1II instrument
landing system (ILS) and visibility
sensors to improve safety in low
visibility conditions.

Carriers Also Getting Ready »» 15

Carriers Also
Getting Ready

»»FromPage1l

CAT-IIT ILS aids pilots in landing
during poor visibility.

The airport has introduced new
zones for off-schedule internatio-
nal departures, a swing zone to
optimise resources for arrivals
and departures and provided tra-
ining on low-visibility opera-
tions to airside personnel, the
spokesperson said.

Airlines are also preparing for
the fog season.

Air India sources said the airli-
ne has added more CAT-I1I comp-
liant pilots this year and that in
case of a possibility of flight de-
lay, the airline is proactively rea-
ching out to passengers, offering
alternative flight options.

Akasa said it has implemented
measures to minimise passenger
inconvenience.

“A dedicated travel advisory sec-
tion on the website and social me-
dia channels will provide real-time
updates,” and passengers affected
by delays will receive care packs,
Akasa said. IndiGo, SpiceJet, Air
India and Air India Expressdid not
respond to request for comment.

CAT-READY AIRPORTS

Six major airports, including
Delhiand Bengaluru, are certi-
fied for CAT-III operations to
handle low visibility The
DGCA required airlines to es-
tablish emergency control ro-
oms at metro airports. By De-
cember 2023, 6,191 pilots were
trained in CAT II and CAT III
operations—a 16% Increase
since October. Experts, though,
call for more trained pilots.
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SpiceJet Settles Row with EDC, Gets Ownership of 13 Planes

Our Bureav

Mumbai: SpiceJet on Thursday
said it has settled a $90.8 million
(¥767 crore) longstanding dispute
with Export Development Cana-
da (EDC) for $22.5 million, allo-
wing the airline to take full ow-
nership of 13 Bombardier Q400
aircraft. The settlement will save
SpiceJet $68.3 million in operatio-

nal costs, the financially-stressed
airline said on Thursday.

“The agreement represents one
of the largest settlements in Spice-

Jet’shistory, strengthening the air-

line's fiscal position, eliminatinga
significant liability from its balan-
ce sheet, and paving the way for
sustained growth and operational
efficiency,” the company said.

The move also relieves SpiceJet
from paying monthly rentals for

the 13 plenee effermg desperate fi-

nancial relief.

SpiceJet described the settlement
as a crucial step in improving its
balance sheet, removing a signifi-
cant liability, and reducing its ope-
rational costs. The debt-laden airli-
nerecently raised 3,000 crore to ti-
deover its financial pressures.

“The resolution allows the airline
to move forward with a strengthe-
ned balance sheet and focus on get-
ting the Q400 aircrafts back into ser-
vice as quickly as possible,” Ajay

Singh, chairman of SpiceJet said.

Shares of Spicedet closed 3.2%
higher at ¥55.37 on the BSE on
Thursday, outperforming a nearly
flat broader market.

SpicedJet plans to deploy the newly
acquired Q400 aircrafts on regional
and UDAN routes. Starting October
27, it has started services on new ro-
utes including Delhi-Amritsar, Gu-
wahati-Patna, Kolkata-Patna, Delhi-
Patna, and Delhi-Darbhanga.
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‘Al-Vistara Merger will Create World-Class Airline’

Our Bureau

New Delhi: Themerger of Airindia
and Vistara will create world class
girline, Tata Sons chairman N
Chandrasekaran said on Thursday

“From its pre-privatisation size,
the fleet has grown over 2.5x%, and
its 300 aireraft carry nearly 200, (K40
passenpers across 100 global desti
nations every day Through iis
partners, the fleet offers worldwi-
deconnectivity toover 800 destina-
tions,” Chandrasekaran said in a
LinkedIn post.

N CHAMDRASEKARAN

TATA SONS CHAIRMAN

Deal will take time
tofully align as
businesses were at
different polnts af
maturing during
merger’

Chandrasekaran though indica-
ted that the merger will face teet
hing issues. “It is important o
acknowledge that a merger 15 un-
doubtedly a time of change—dis-
tinct cultures are put together to
create something new and lasting.

Such mergers take time to play
out,” he said.

A day after the merger, barely 3 oul
of 10 Nighis of the Alr India group
flew on time on Wednesday data
from ministry of civil aviation
shows, “Different parts of the busi
ness were at different poinis of ma-
turity when the merger commenced,
so they will take time to fully align."
Chandraselaran noted.

Chandrasekaran assured that the
Vistara service experience will con-
time even after the merger, amd will
bring some of i1s best practices to
AirIndia aswell,
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RAM MOHAN NAIDU MINISTER FOR CIVIL AVIATION

It's Important We Don’t Let Any
Airline go Bankrupt or Leave

Minister says govt will go all out to make it easier for airlines to start business in the country

t 37, Ram Mohan Naidu is the youngest

minister in the Union cabinet. The

first-time minister is helming India’s

burgeoning civil aviation sector
which, however, has almost become a duopoly
between IndiGo and Air India. In a conversa-
tion with Vinay Pandey at ET India Ascends
event on Wednesday, Naidu said he doesn’t
want to encourage a duopoly and intends to
make it easier for airlines to start business in
the country. Edited excerpts:

A brief overview of the sector’s progress under

thecurrent government...

Over the past decade, we've seen unpreceden-
ted growth incivil aviation. When Prime Mini-
ster Narendra Modi took office in 2014, we had
only 74 airports. Today, that number has risen
to 157. No other country has added 83 airports
in such a short span... The number of daily air
passengers has also doubled, from around 20
million in 2014 to over 40 million, with 500,000
passengers flying daily. This puts us right be-
hind the US. Additionally, ouraircraft fleet has
grown from 400 in 2014 to more than 800, with
another 1,500 aircraft on order. This growth is
not just about infrastructure but also job crea-
tion and connectivity.

On plans to capitalise on this growth, in terms of

job creation...

Our focus is not only on expanding infrast-
ructure but also on boosting the maintenance,
repair, and overhaul (MRO) sector. Right now,
95% of engine maintenance is done abroad,
but weareworking tobringthisexpertisetoIn-
dia. This will benefit our youth by creating
jobsand allowingskilled engineers to work do-
mestically. Policy changes, such as a uniform

% GST on MRO components and extending
the warranty on MRO services from three year
to five, have made India attractive for aviation
maintenance. Before, MRO components faced
varving GST rates—5%, 12%, 18%, or higher-
making it hard for businesses to thrive. Now,
withasingle5% GSTrate, we're creating astab-
le environment for growth. By extending the
import timeframe for MRO parts to one year,
we're ensuring operational flexibility.

Onmoves to keep air travel affordable and

connected to far flung areas...

Through the UDAN (Ude Desh ka Aam Naag-
rik) scheme, we've improved connectivity to
underserved and unserved airports across In-
dia, This scheme provides financial support to
airlines on routes that may not be commercial-

e KEEPING PRICES IN CHECK

To boost competition, we're
encouraging smaller airlinesto
enter the market. This leverag-
es supply and demand to nat-
urally moderate ticket prices

ly viable otherwise. As a result, 600 routes have
been launched and over 120 are fully operatio-
nal today. By lowering costsand increasingrou-
te options, we're enabling travellers from tier-2
and tier-3 cities to fly affordably.

Onensuring fair pricing in an effective duopoly...

We monitor airfare trends closely. When we
see unusual price fluctuations, we engage with
airlinestokeepratesincheck. And we want mo-
re airlines to come in. To boost competition, we
are encouraging smaller airlines to enter the
market, especially onregional routes. Thisapp-
roach leverages supply and demand to natural-
ly moderate ticket prices, making air travel ac-
cessible to more people.

On plans for airlines facing financial hardships...

The industry is sensitive to global changes
such as fuel prices or geopolitical conflicts. To
support airlines during tough times, we provi-
de policy aid and maintain open communica-
tion. Our objective is to keep airlines afloat, pre-
venting any from shutting down due to tempo-
rary financial turbulence. We are not just lea-
ving the industry because it is private. We keep
talking to them, we discuss with them, to see
whatbest wecandosothattheairlines continue
their business. For us as an industry, it is very
important that we don’t let any airline go bank-
rupt or leave the industry. Through Udan, we
provide viability gap funding on unprofitable
remote routes, and we've requested state go-
vernments to lower taxes on aviation fuel to re-
duce operating costs for airlines.

On working with states to encourage support to

the aviationindustry...

States have realised the economic impact of
aviation, particularly in job creation and tou-
rism. Many are now building airports on their
own initiative. While the Centre guides and fa-
cilitates, states are proactively pushing for-
ward. Our approach 1s holistic, aimed at maxi-
mising benefits for both passengers and indust-
ry stakeholders.
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» PILOT PROJECT
E-comm export:
Shiprocket, cargo
firm to run hubs

MUKESH JAGOTA
New Delhi, November 14

LOGISTICS ENABLER FOR e-
commerce Shiprocket and air
cargo handling company
Cargo Service Centre (CSC)
have been selected by the gov-
ernment to run pilots on set-
ting up e-commerce export
hubs in the country, a senior
official said on Thursday.

The hubswillbeset up inand
around Delhiairport and willbe
rolled out in Februarynextyear,
director general of foreigntrade
Santosh Kumar Sarangi told
reporters. While Shiprocket is
headquartered in Gurugram,
C5Cis based in Mumbai.

*The hub will have facilities
forexpedited customsand secu-
rity clearance in house. Provi-
sion forquality and certifying
agency will happen with the
hub. lt will also have a very easy
reimport policy,” he added.
Reimport policywill enable the
return of e-commerce consign-
ments and rejects without pay-
ment of importduty.

Based on the teedback
received on running of these
pilots, the government will
come outwith detailed guide-
lines for setting up more such
hubs across the country. The
guidelines may require policy
or regulatory tweaks in differ-
ent departments, Bureau of
Civil Aviation Security (BACS)
and DGFT.

“Our expectation is that the
successful rollout of the pilot
and subsequent scaling up will
havealarge numberof ECEH(e-
commerce exporthubs)operat-
ing in different parts of the
country, Sarangisaid.

He said e-commerce exports
have the potential to grow to
5100 billion-plus by 2030 and
then further to $200-250 bil-
lion. Global e-commerce
exportsareexpectedtotouch $2
trillion in 2030 from $800 bil-
lion now. India's exports
through this medium is only

FINANCIAL EXPRESS

READ TO LEAD

about $5 billionascomparedto
China’s § 250 billion annually. St
China,whichisaleaderin e-
commerce exports, is also a
pioneerin export hubs fore-
commerce. China's exports
through this route were 6.4%
of its total merchandise
exports in 2023, while tor
India this figure stood at
51.14%.“This (ECEH) willbea
key element in furthering our
exports,” Sarangi said.

Further to Newspaper Publica
subject and Motice dated 28™ C
Extraordinary General Meetin
from amongst shareholders ofl
the nominations from the follov
“Fitand Proper” by the Nomin

Name of the Candidate

Shri. Hemant Buch

Shri. Deepak Arora

Accordingly, election of one s
General Meeting of the Bank s
Candidate desiring to withdraw
21 November, 2024. Further,
in EGM notice will take place
5.00 pm on Tuesday, 26 Nove
Extraordinary General Meeling

Flace : Bengaluru
Date :-14.11.2024

Fri, 15 November 2824
https://epaper.financi: )

ereh
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New Air India will meet sky-high
expectations: Chandrasekaran

SWARAJ BAGGONKAR
Mumbai, November 14

THE BESTQUALITIES of Vistara are
being brought to Air India and the
merged entity will be ready for the
country’s upcoming aviation revo-
lution, Tata Sons chairman N Chan-
drasekaran said in a LinkedIn post
on Thursday. He described the
merger as an important milestone
in the transformation of Air India
intoaworld-class globalairlinewith
an Indian heart."We are fully aware
that expectations for the new Air
Indiaare sky high. We expect noth-
ing less and we expect to deliver
nothingless,’Chandrasekaran said.

“T'wo years ago, when we took
over, Air India was in decline fora
number of systemic reasons. The
turnaround it needed could not be
achieved simply by allocation of
resources, but byrethinking every
aspect of functioning from the
ground up,”he added.

INANCIAL EXPRESS i

READ TO LEAD

The merger was completed on
November 11 with the final Vistara
flight taking off from Mumbai for
Delhi, paving the wayforan enlarged
AirIndiawith 300 aircraft (including
that of Air India Express)and a dom-
estic market share of nearly 29%.

“This merger is undoubtedly a
time of change—distinct cultures
are put together to create some-
thing new and lasting. Such merg-
ers take time to play out. We have
moved quickly, completing the
process in twoyears," he added.

N CHANMDRASEKARAN, CHAIRMAN, TATA SCNS

-
TURNAROUND | THERE'S STILL
COULDN'THAVE | MORETO DO.
HAPPENED JUST = WE'RE BRINGING
BY ALLOCATING @ VISTARA'S BEST
RESOURCES, QUALITIES

BUT FRCM TOTHIS

GROUND UP MERGER

He mentioned that different
parts of the business were at differ-
ent points of maturity when the
merger commenced, so it will take
time to fully align them. In two
months, theTata groupwill
have completed three
years of ownership of |
Alr India. The process
of merging the two _
and rejuvenating Air *
India itself was done
simultaneously. '

Besides placingmega

15 November 2824
https://epaper.financialexpress.com/c/76233342

orders for 470 planes with Airbusand
Boeing, the Tata group established
SouthAsia’slargest trainingacademy
for pilots,cabin crew and staff.A facil-
ity that will service its growing fleet
of wide-body and narrow-body air-
cratt is also coming up.
“The airline we are strength-
ening today will be ready for
India's coming aviation revolu-
‘1 tion. There is still more work to
do,andwe are bringing Vistara’s
° best qualities to this merger,”
Chandrasekaranadded.
Though the brand
hasbeen phased out,
Air India will con-
tinue to offer Vis-
tara's services on
board specific aircraft
for an unspecified
amount of time. This
includes its unchanged
interiors, in-flight meals
and the original uni-

forms of the crew.
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@ INDIA AVIATION NEEDS "WINGS'

Pieter Elbers, CEQ, IndiGo

There are some larger airlines emerging in the market.
So, this consolidation phase that has taken place in the
US and Europe, and now it's taking place in India. So, if

' we want to compete, we need airlines matching that
A’%f size and IndiGo clearly is going to be one of them

FINANCIAL EXPRESS Fris; 15 Navember 2824 @

reapToLesp  https://epaper.financialexpress.com/c/76233334
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New rest norms for pilots will
reduce their salary: Air India

Implementation of the proposed norms on duty
and rest timings for pilots will hurt the interests
of the cockpit crew, Air India has informed the
Directorate General of Civil Aviation (DGCA), ina
meeting on Wednesday. Pilots have rejected the
claim. “Shouldn’t safety be paramount? How can
the commercial interests of the airline supersede
safety at a time of mounting pilot fatigue?”
Captain C.S. Randhawa, president, Federation of
Indian Pilots, said. The meeting was part of the
mediation exercise ordered by the Delhi High
Court on October 24. The next date of hearing on
the matter is December 6. There was another

meeting scheduled by the DGCA earlier, but no
one from Air India attended it.
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Flights to Bali
cancelled
after volcanic
eruption

Press Trust of India
NEW DELHI

IndiGo and Air India on
Wednesday cancelled their
flights to Bali due to ash
clouds from a volcanic
eruption in the Indonesian
island.

The Mount Lewotobi La-
ki Laki volcano located on
a remote island in East Nu-
sa Tenggara province
erupted earlier this month
and has resulted in ash
clouds. These clouds could
pose a threat to flight oper-
ations and as a result, ma-
ny airlines have cancelled
their services to Bali.

IndiGo and Air India op-
erate daily flights to Bali
from Bengaluru and Delhi,
respectively.

Air India said its flights
from Delhi to Bali and re-
turn (Al 2145 and Al 2146
respectively), scheduled to
operate on Wednesday,
have been cancelled due to

unfavourable weather
caused by the recent vol-
canic eruption.

Congress leader Pawan
Khera tagged Civil Aviation
Minister K. Rammohan
Naidu in a post on X asking
for help for passengers
stuck in Bali.

In response, Mr. Naidu
said the Ministry was work-
ing with Air India on the is-
sue and would ensure the
safety and convenience of
the passengers.
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AirIndia, Tourism
Australia sign
MoU on visitors
Mumbai: Tourism Australia
and Air Lndia on Thiesday
sgned athree-year market-
ing agreement o sustain
anc drive the positive trend
in Indianvisitor amivals o
Australiaas the air carrier
expands its presence in the
markel Under the Mall,
Tourism Australia and Air
Indlia will explore opporte-
nities to jointly underta ke
and implement marketing
acnvities o showcase
fustralia's appeal and dme
luture growwth in visitation,
Tourism Australia said in a
statement PTI
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@ PREMIUMISATION STRATEGY

IndiGo's business class
is set to give Air India
a run for its money

GEETIKA SRIVASTAVA

IHAREMARKABLE two |.'|a.1l,r span,
India’s aviation lndscape shifted
dramatieally, just as Alr India eom-
pleted its long-awatted merger
with¥istara, binging the two full-
service carmiers under one roof,
IndiGo — known for its steadfast
low-cost model — rolled out its
business-class seats om select
domeste ruulu:.'ﬂ:gcllmj.,'lll.el\m
commandover $0%% of the domes
the aviathen market

IndiGo's new business class,
branded IndiGo Stretch, was
launched on Thursday on the high
tmffic Delhi- Mumbai sector. The
offering includes spacious seatsina
1-2 configuration, a healthy vege
tartan meal selection from Oberai
Catering,a power outhet,and various
othercomiforts at an introductony
price of 16018, almost 30
cheaper than dval Alr India’s
business class, which is priced
amund ¥ 26,000,

For a brand that has wom
affordability and simplicity as a
I‘"‘IF“ fhoriour, thissh it i driven
asmuchby competitionasbyevoly
ing o sEnaner 1wr-a!:|...-.11l,rf:|:rlr:rll. It
isalso ndicative of a broaderindus
try trend towan] bm proved passen-
per expeniences, even among bud
get earclers."IndiGa's move is both
A response to competition and a
step Lo fll the gap laft by Jet Air-
warys,” saysAnjali Chopra, associate
profesgor of marketing at Kl

Somaiya Institut eof Management.

Ieickige b ko meve fasd grventhe
massveadvantage the mergerwith
Vistara offers Air India, which had
also acquired 4 70 new jets last year
o bolster its pesence ln both
domestic and internationalmarkets
In et the abline's kw-cost sub-
sicliaryAir India Express,is also sct to
reconfigure planes with business
classseats mAF|| 2025 "II].'n:rt'I!'Mm_z
a differen tiated service, Indigo can
strengthen its position and poten-
tially mitigate the Impact of
mcreased cormpetition and potential
market consolidation.” says Yasin
Hamidani, director, Media Care
Bmnd Salutions

Hying high
India is the world’s third-largest
domesticaveationmarket, fllowmg

the 115 and China, In April this year,

UP, UP & AWAY

Passenger traffic in Oct 24
Domestic passenger traffic

~13.85mn

Secuential y-oy
growth of growth of

Capacity deployment in Oct "24
Domestic capacity

""9?,?95 departures
Sequential Yoy
growth of growthof

SOt

P, el .‘_‘l, }
g PINSRL RN T e s

India’s domestic airline @pacity
seached approximately 15,6 mil-
lion,a substantial ncrease from &
mmillion inApal 2014

Stretch gives Indilioac cesstothe
lecrative business travel sector,
which, though small in India, s
growing at a double-digit growth
mte, Fremium seats — comprsng
business and frst dass — constnte
nn|}' about 19% of the totaldomestic
capacity aurenity butame growing at
a rate that exceeds that of the eoom -
omy sepment Accordingtondustry
data, pr'rmi'.u:m economy seating
selections doubled and usiness
class selectbons grew three times bn
thee post- Covid period.

Ul i Iuesiress s Lo di ect
mspanse o the prowing need
among travelers for comiortable,
adaptable aptions,” notes Bharatt

Malik ceniorV PatYatm Online,

Air  India dominates the
premium marked, ofering full-ser-
-nn:pn'ﬁs oarnetm |1'|1|:fr=.1nv;|lrl1.g

haul flights. "By bridging the
gAp between budget and

\_ premibum travel, indigo 1s

o EIVINE rl.i.\'tn'n em the
opportunity to
| Brjoy |.|j|_.:|:|-
| end services
| alba oompet-
e price, effiec
tively demoratising
luxury air travel,” adds Nishant
Pitei, CEO of Ease My Trip.

I ortheer mmix,pr!.-mi.l.lm:lutlm
isa niocossity for Indigoratherthan
an option “At one paint n tme, the
low-costairiine strategy worked as
there were multiple players and
hence o stomers had options. The
good-better-best approach to pric-
imgmeeds tomove beyond price-sen
sitive customers and alsoserve high-
end oustormerswho ame r\mrl}- o |'|.1:,r."
says K| Somaiya Institute’s Chopra
This b possible through a multl-
tiered offering, where the good
option ls a basle, siripped-down
productwhilea betteroption would
be premium coonomy and the best
option & where customens pay for
bt terand superior service (business
class, prionty check-in and huggape
amival, mame legroom, better in
Flight services etc)

ImdiCio’s business class is a sign
that the boundarkss betwesn ud-
get and premium are blurring,
opening the skies 1o anewem wheme
affordable and high-end options
cosxlet, say observers. While one
might expect Indifio's business-
classentryto spark apricewarin the
H-Hlnﬂll_ih:- meal cond est will |i.|u.-l:|.'
revolve around value mther than
slashing ticket prices, says Yatra
Omlne's Malik. In stead of engaging
indireat price competition, he envi-
sionsairlines competing throngh
Hl|u:|:l.1.-1.|1:l!-!-u-.|!|:|i|.p. anil tered pE he-
ing models. As airlines add umigoe
amenities, the focus will Bkely dhif't
to the expenicnce and Flm'rrn-fd
valueratherthan cost alone.
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Ajay Singh, chairman and managing director of
Splcejet.

Spicejet, Canada’s
EDC settledispute

picetet on Thursday said it has settled a
2005 million dispute with Export
Developament Canada fora total
considerationof522.5 million, leading to the
airline taking ownership of 15 Q400 planes,

This resalotion will result in savings of RER.3
million (1574 crore), itsaid.

Thieserasis- bt airlioe, which recently raised
13,000 crore, hos also acquired the full
owmership of 13 EDC-financed QrEO0 aincraft
and the developmentwillhelp in reducing
operational costs, Ina release, the carrier said it
Inas “fully settled 2 590, 8 nllion (3765 croee)
dhispute with Export Development Canmada
(EDC) fora total of 522 .5 million”.

Ajay Singh, chairman and managing director
of Spicetet, said the resolation allows the airline
o myove forward with a sirengthened balanoe
sheet and focus on getting Q400 aircraft back
into service asguickly as possible, PTI
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DGCA ‘advises’ airlines to deploy
CAT I/ aircraft to Delhi, Jaipur

Saurabh. Sinha
@timesofindia.com

New Delhi: The Directorate
General of Civil Awviation
(DGCA) has “advised™ airli-
nes o deploy CAT TI/IIT
compliantaircraft with pilots
trained to land in low visibili-
ty at airports in places like
Delhi, Lucknow, Jaipur and
Amritsar in view of the pre-
vailing smog in the region.
This 15 possibly the first ti-
me this advisory has been is-
sued so early in winter, that
oo during an unusually
warmonesofarthis vearn
“The DGCA has not issued
a directive, but an advisory (o
airlines for deploying aircraft

and crew that can land in low
visihility for late evening to
morning flights. Alrlines ha-
ve beenadvised todosoat CAT
I1A111- compliant airports cur-
rently witnessing low visibili-
tv " an official said.

The traditional fog win-
dow Is Dec 10 to Feb 10 but this
vear while temperatures are
vet todip, several factors have
already led to lowvisibility af-
fecting ights. On Wednesday,
many Delhi-bound fights we-
re diverted. On Thursday, ma-
ny were delayed.

Unlike last winter when
Delhi adrport could handle
CATINRBononly oneendof one
of its runways, this time three
of IGLAs four airstrips havethe

required instrument landing
systemupand running.

“For the past few days, Del-
hi was seping eastern winds
due to which landings were
happening from the Dwarka
side and takeoffs towards Va
sant Vihar, Now Delhi is pet-
ting westerlies which along
with other factors like a dip in
temperature, increased humi-
dity and pollutant levels and
still winds was experiencing
low visibility on Wednesday
This, in turn, led todiversions
for arrivals and delays for de-
partures as early as Nov 13, Fi-
veends of IGLAS three runwa-
ysare CAT [MT-enabled and air-
port & ATC-wise are ready”
an air traffic controller said.
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Bringing Vistara’s
best to merger
with Al: Chandra

Times News NETWORK

New Delhi: Amid teething
troubles in Vistara's Nov
12 merger into Air India
that has seen some flights
of the erstwhile airline
getting delayed, Tata Sons
chairman N Chandraseka-
ran on Thursday assured
people that Al ison its way
to become a “world-class
global airline with an Indi-
an heart”. Since Oct 1, the
Group has consolidated its
airlines by first merging
erstwhile AirAsia India
into Al Express and then
Vistara into Al

Airline mergers in
India have never gone
smoothly—Al-Indian Air-
lines, Jet-Sahara & King-
fisher-Deccan — and
Chandrasekaran admit-
ted challenges while pro-
mising a great future for
the consolidated Al. He al-
so assured that “Vistara
will continue to deliver
theserviceexperienceitis
known for, while bringing
to Al some of its best prac-
tices. Customers will
continue to experience
Vistara's in-flight service
and the cabin crew that
they are accustomed to.”
Erstwhile Vistara flights
are now operated with
Al-2xxx code. He says the

group 18 “bringing
Vistara's best qualities to
thismerger.”

“... it 1s important to
acknowledge that a mer-

..it is important to
acknowledge that a
merger is undoubtedly a
time of change — distinct
cultures are put together to
create something

new and .
lasting. Such
mergers take
time to play
out. We have
moved quickly,
completing the
process in two years, while
keeping our eye on the
ultimate goal: to realise Al's
potential and turn it into a
world-class global airline

—N CHANDRASEKARAN |
TATA SONS CHAIRMAN

ger 1s undoubtedly a time
of change —distinct cultu-
resare puttogethertocrea-
te something new and las-
ting. Such mergers take ti-
me to play out. We have mo-
ved quickly, completing
the process in two years,
while keeping our eye on
the ultimate goal: to reali-
se Al'spotentialand turnit
into a world-class global
airline,” he said, adding,
“Given our ambitions, this
merger should be seen as
partof ajourney. Different
parts of the business were
atdifferent pointsof matu-
rity when the merger com-
menced, so they will take
time tofully align.”

Tatas had taken over Al
and AT Express in Jan 2022.
Now four Tataairlines have
been consolidated into one
big Al group.
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DGCA may prepone annual ‘fog window’

New Delhi: This is the ulti-
mate irony. This delayed win-
ter; airlines may be required to
deploy aircraft that are
equipped toland inlow visibil-
itw along with pilots trained to
operate in those conditions,

earlier than ever before for

morning and night flights to
Dethi.

DGCAs “traditional” fog
window has been Dec 100 Feb
10, when airlines are supposed
todoso. However, with low vis-
ibility affecting flights so
early in winter, possibly for
the first time ever, that tradi-
tional window is likely to be
preponed this vear, say sourc-
es, reports Saurabh Sinha,
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IndiGo flight redirected after

passenger says bomb aboard

NEW DELITL NOVEMDER 14
Affter o brief Tull in {Glse alerts
shont bombe plsced in planes,
mn IncliGo Maght on Thursday
ereeountered the menaoe onoe
npnin, althouph in e ey form
An IndiGo Might fren Nag-
puritn Knllevtn with 187 passen
pers an boad was foeed to
ke an unschedled Bnding
ot the Baipur airport on Thirs-
day ruwmang after one of the
e Wkl the orew them
wats i barmbon the atrcmft
"Flight fE & 12 operating from
Nagpur to Enllats wae redirect-

od to Rapur due toa seouirity
redater] slert. Upon landing, the
arevafl was taken (o the isoks-
ton I‘II_".' arad all the oistomers
woem salishy cisembaried.” Indi
Go said, The fTight, withsin cvesy
merrbers on boan], lancesd af
the Swami Yiedanandn Air
poiet i Fidpuer somaetarme altsr 9
am following the passmnger's
cluim, a police official i Baipur
saul, A pasenper o male who is
i resident of Magpur ald the
e dbout the presenoe of a
barmiy in thee fight when it was
already airbome. —THNS
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