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Big spike: Mumbai logs 97
pvt, charter flights in a day

Manju¥aEtimesofindia.com

Mumbai: Fven as IndiGo's
curtailesd oporations  have
lnrgely stabilised, passengoer
anxlety triggered by a week of
cancellations and delays con-
tinues tobe visible in sklesover
Mumbai The clearest signol
came on Friday, when the alr-
port handled close to 100 char-
ter and private alrcrafl move-
ments in a single day — an un-
usually high number that sug-
pests  passengers ame  still
hedging against uncertainty in
the scheduled airline nstwork,
“Mumbai airport handled
97 charter and other non-sched-
uled abroraft movementson Dec
12, forming nearly a tenth of the
airports total 103 move-
ments, " sajd an avintionsoures,
cliting AAldata, One movement
refers toa take-off oralanding.
On paper, the Mumbai runway
wis designed for around 20mon
selvochiaded] operntions a day In
reality these numbers hove
climbeed stendily over the veurs,
withtheairportnow averaging
5060 non-scheduled move-
ments on most days, along
side regular olrline trafic,

RUNWAY LIMIT: Mumbai airport’s
mizin runway |s capable of handling
44 gircraft movemnents per hour

The busiestitraific window
on Friday was betwesn 4,30pm
and 529pm, when total move
ments touched 52 This was
followed by B.90-9 Xpm and
L.30-2.29pm, each recording 50
movements. Thesepeak hours
also saw the highest concen-
tration of charter activity
with mbout 10 charter arrivals
and departures combined
during mid-afterncon  and
early evening, when business
travel demand is strongest

“The main runway is capa
bl of handling 4 movemants
per hour, This s a logically and
seientifically derived number.
When controllers have to han-
die more than that regular]y it
becomes exiremely stressful.”
sndd aabrtraMe control affaial
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GMR Airports (¥104.40)
Bounces off a support
PRI = The stock of GME Adrports

has een on an uptrend
A 14 ginceearly October. But

i w  recenthy, It saw some
b . moderstion inprice. The
N ',j' W correction has now been
yam b n:res:ud‘iu{ {'.Jzi_a.e'm.i asa
P _ wsupport following which
Dz 1. Qe IE. I3 the F,,.lhﬂ reboundad.
Considering thar the

broader trend s also bullish, the likelihood of a rally
from the current level is high. Therefore, we suggest
baying the stock of GME Alrperts ar £104 and
accurmulate if the price dips oo €100, Keep a stop-loas
at T34, When the stock touches 112, alter the
stop-loes po T100. Onarally po £118, raise the
stop-loss further to €112 Book profits at €125
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Officials dart airport leopard

FPJ News Network A S0-member team executed a con-
PUNE trolled drive on Dec 11 Wildlife veterin-

A male leopard maming Pune's airport
premises since April has been success-
fully darted and captured on Friday, fol-
lowing a mult-agency operation.

The Forest Department led the effort
with the RESQ Charitable Trust, the
Indian Air Force and airport authorities.
After months of tracking via cameras,
the leopard was confined to an under-
ground tunnel network on Dec 4.

arian Dr Gouray Mangla tranquilised
the animal in an 80-foot tunnel. “The
operation demanded precision,
patience and constantreassessment,” D
Mangla said.

The leopard is under observation at a
transit centre in Bavdhan Deputy
Conservator of Forests Mahadev Mohite
praised the inter-agency coordination
No human injuries or fight disruptions
occurred
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FIA moves apex court
challenging TDSAT’s
airport charges order
Pros T ofodls i o

NEW DELHE The Foderaton of DIAL snd MIAL. b
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Nitish allocates

portfolios, keeps
aviation to boost
airport works
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8 months on, Pune airport leopard captured

Joy.Sengupta@timesofindia.com

Pune: Seven gruellinghoursanda
minutely coordinated multi-agen-
cy effort led to tranguilisation and
capture of the adult male leopard
at Pune airport, almost eight
months after the animal was first
spotted near the runway. Forest of-
ficials said the leopard, weighing
around 70kg, was undergoing tre-
atment at a forest department ani-
mal rescue and rehabilitation faci-
lity and would be released into its
natural habitat soon.

The operation early Friday was
executed by a team of around 30,
led by forest department, and in-
volving representatives of RES®

7-HOUR OP: The tranguilised big catis
under treatment at a rehab facility

Charitable Trust, Pune airport,
and Indian Air Force (IAF). The
airport is part of LAF's fighter air
base in Lohegaon.

The IndiGo crisis led the elusi-
ve animal to be sighted by trap ca-
meras last week, after having dis-

appeared for days. Deputy conser-
vator of forests Mahadev Mohite
had told TOT the animal was not as
alert as it used to be. The animal
had been utilising an extensive
network of underground tunnels,
dense vegetation, and low-footfall
zones to move in and out of cam-
pus, officials said. Its presence was
first confirmed on April 28, when it
was seen near the runway area twi-
ce, It was seen again in Aug and
Nov. Range forest officer Vishal
Chavan said the team set up a tube
cage in one of the tunnels and a
trap camera in the other. “We ma-
naged to curtail its movements and
finally pushed it to the tunnel whe-
re we wanted it to go,” he added.
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DGCA widens
checks at all
airports amid
IndiGo fiasco

AGE CORRESPONDENT
NEW DELHI, DEC. 13

The Directorate General
of Civil Aviation (DGCA)
has expanded its airport
inspection regime,
directing its teams to
carry out short-duration,
on-the-spot checks at alr-
ports nationwide, in
addition to scheduled
inspections. The move
comes in the wake of
operational disruptions
at IndiGo, which caused
widespread public
outrnge.

The DGCA said the
inspections  aim  to
strengthen  regulatory
oversight, ensure pas-
songer facilitation, and
assess compliance with
civil aviation require-
ments (CARs), including
safety protocols, opera-
tional preparedness, and
passenger amenities,

Previously, spot
checks were limited to
IndiGo operations at 11
alrports. Under the new
directive, all DGCA
inspection teams will
now conduct supplemen-
tary facility checks dur-
ing routine visits, spend
ing at least one hour at
each alrport. Teams will
examine airside opera-
tions, pround handling,
safely management sys-
tems, and the availabili-
ty and licensing of
pilots, engineers, and
ATC personnel. Duty
rosters and fatigue man-
agement systems will
also be reviewed.

B More on Page 4
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DGCA steps up checks at
airport amid IndiGo crisis

AGE CORRESPONDENT
MEW DELHI, DEC. 13

The Directorate General
of Civil Aviation (DGCA)
has expanded its airport
inspection regime, direct-
ing its teams to carry out
short-duration, on-the-
spot checks ol airports
nationwide, In addition to
scheduled inspections

The move comes in the
wake of operational dis-
ruptions at IndiGo, which
caused widespread public
outrage.

The DGCA said the
inspections aim to
strengthen regulatory

oversight, ensure passen-
ger facilitation, and assess
compliance with civil avi-
atlon requirements
(CARs), including safety
protocols, operational pre-
paredness, and passenger
amenities.

Proviously, spot checks
were limited to IndiGo
operations at 11 airports.
Under the new directive,
all DGCA  inspection

» THE MOVE comes in
the wake of operational
disruptions at IndiGo,
which caused wide-
spread public outrage

teams will now conduct
supplementary  facility
checks during routine vis-
its, spending at least one
hour at each airport.
Teams will examine air-
side operations, ground
handling, safety manage-
ment systems, and the
avallability and licensing
of pilots, engineers, and
ATC personnel. Duty ros.
ters and fatigue manage-
ment systems will also be
reviewed,

Passenger amenities will
be closely monitored,
including
flight delays and cancella-
tions, alrport congestion,
cleanliness, helpdesk
availability and the pres-
ence of senior airline
managers. Inspectors are
instructed to engage with
passengers for feedback

handling of

during the visits.

"The inspoection teams
will carry out on the spot
instructions to airport
operators and stakehald-
ers for rectifieation of
observed deficiencles.
Such instructions have to
be documented in the
inspection report and
communicated to the
Deputy Directorate
General of the concerned
Region and Director,
Security and Enforcement
Division (SED) within 24
hours, Later, consolidated
monthly reports will have
been prepared for review
at Joint Director General
level and forwarded (o the
Surveillance and
Enforcement  Division,”
the order says.

The order added that the
non-compliance with
CARs detected during
inspections shall attract
enforcement action.
Alrport operators have
been directed to extend
full cooperation to DGCA
inspection teams.
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IndiGo crisis: DGCA suspends
4 Flight Operations Inspectors

MUMBAI, Dec 12: Avia-
tion safety regulator DGCA
has suspended four Flight
Operations Inspectors
(FOIs) over massive disrup-
tions in IndiGo's operations,
which resulted in the cancel-
lation of thousands of flights
and lakhs of people getting
stranded across airports.

The arrline cancelled over
50 flights from Bengaluru
Airport on Friday:.

FOIs are senior officials
within the Directorate Gen-
eral of Civil Aviation, work-
ing as part of its regulatory
and safety oversight func-
tions, often deployed to mon-
itor airline operations.

“Four Flight Operations

Inspectors (FOIs) at the
DGCA have been suspend-
edin connection with the re-
cent large-scale disruptions
in IndiGo's flights,” a source
said. These officials ensure
aviation safety by inspecting,
auditing, and certifying air-
lines and personnel, such as
pilots, dispatchers, and cabin
crew, to meet strict regula-
tory standards, verifymg var-
1ous regulations and oversee-
g training, flight standards,
and accident prevention
measures in India.

“IndiGo has cancelled 54
flights — 31 arrivals and 23
departures — from Bengalu-
ru airport on Friday,” a source
said. The crisis-hit airline had

cancelled over 200 fhghts
from Deltu and Bengaluru on
Thursday.

The DGCA on Thursday
stepped up scrutiny of the
crisis-hit IndiGo, with offi-
cials statioming themselves at
the carrier's headquarters to
monitor operations, and an
inquiry panel grilled CEQ
Pieter Elbers.

Meanwhile, IndiGo CEO
Pieter Elbers and COO Isid-
re Porqueras will appear again
before the DGCA's investi-
gation panel at 2 PM on Fri-
day. Elbers, who appeared
before the DGCA-constitut-
ed mquiry panel on Thurs-
day, has been asked to appear
again on Friday. — PTI
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TECH QUERY

GURUMURTHY K
Bl Fmieit ch b
Conild you please suggrest an appropriate entry price
in InterGlobe Aviation (IndiGo)?
Samtosh

IndiGo (L4861 ): Om the dharts, the recent sharp Gl
juit Josorbis like o correction within the long-term
uptrend. [vis not indicating a trend reversal. The
suppaort at T4, 700 s holding
o well for now. Below that,
¥ 74450ishe next
4#“5%_ e mportant support. If
things get back tonormal,
then IndsGo share price has
pobential to target T7000,
4 Tt this rally may ke a
me  boogHme So, vou ficed Ty

bec 11, 34 Dee 13, 24 hanve patience. You can buy
Mper centof the intended
it nonw at carment kevels. The balance 70per cent

can be bousght ae 14,480 Keep the stop-logs at T3 580
Trail the stop-loss up to 15,060 a8 soon as the stock goes
up ko 15,540 Revise the shop-loss higher 1o 5,760 and
16,350 when the price touches 36 280 and 16,620
respectively. Exit the stock a1 T6E7T0.
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DGCA suspends
IndiGo inspectors

DC CORRESPONDENT
with agency Inputs
MEW DELHL DEC, 12

The Directorate General
of Civil Aviation (DGCA)Y
has sacked four flight
operations Inapectors
(FOIs) ower massive dis-
ruplions in IndiGo's aper-
ations. The officials were
responsible for regulatory
and safety oversight func-
tions and are often
deployed to manitor aie
line operations. Sources
said these four FOIs have
beon suspended in con
nection with the recent
large-scale disruptions in
InchiGo's Qights
The aviatlon safety regu
lator on Friday called
IndiGo's top brass for a
steomnd day (o Face the
be eommittee. And the
ompetition Commission
of India (CCI) is examin-
Ing whether IndiGo violat

ed competition norms.
The Iz — Rishi Raj
Chatterjen, Seema

Jhamnani, Anil Kumar
Pokharival and Priyam
Kaushik — have been
Immediately relleved
from the DGCA and told to
join their respective par-
enl orgnismlions.

While IndiGo CEO
Pieter Elbers and COO
Isidre  Porqueras  app-
enred hefore the DGEA for
a second day to face the
probe committes, the offi-
clals from the aviation
safety  repulator  are
already  stationed &t
IndiGo's headguarters te
manitor dey-to-day opera
thons,

Apa.rt from stepping u
+ seruliny of IndiGo’s
|||||r.||l||ll-5 the DGCA s
probing the flight disrup-
tions. Also, there are con-
cornE in certaln quarters
on whether the airlines
dominant position could
ale have been acontribul
ing factor,

Apcarding to the CCI
officials, various aspects,

Union Minister for Civil Aviation K Rarmmohan Naidu
speaks in the Lok Sabha during the Winter session of

Parfiament, in New Delhi.

- P

Can't cap airfares for
all year, says Naidu

New Delhi, Dec 12: The
government has exclusive
powers in extraordinary
circumstances to cap air-
fares but it i nol a single
way solution, Civil Avisti-
on Minister K. Rammohan
Naidu said on Friday amid
riging coneerns over high
air ticket prices.

Replving to a debate om a
privale member's resolu
tion on ‘Resolutions:
Appropriate Measures to
Regulate Airfare in the
Country” In  the Lok
Sabha, the minister also
mentioned about mnon-
availabilily of aircrafl and
that discussions are on o
make planes in India The
resolution, which was
later withdrawn, was

moved by Congress mem-
ber Shafl Parambil

There are multiple levels
in the aviation ecosystem
and  various  aspoects,
including the viability of
airlines. he noted.

Earlier this month, the
elvll aviation minstry
impased a distance-hases
cap on domestic airfares
in thir wake of Uhe IndiGo
flight disruptions. Dom-
estic air ticket pricing
remains “on par with
other nations” and It
would not be feasihle for
the government to cap air-
fares across the natlon,
Maidu said According to
the minister, a devegulated
market ultimately benefits
CONSLMETS,

such as the overall domi
nant position, dominmnce
in particular routes and
whether there is abuse

of dominance, will be
Inoked into. There = no
formal complaint against

Inditio so far, and the
CCT iz examining whether
competition rules have
been violated suo motw,

S 4 of the
Competition Act periaing
to sbuse of dominance
that can be exploitative or
exclusionary.
“Faploitative” refers to
acts such as excessive
pricing. while denial of
markel aceess will fall
under the sxclusionary
segment.

13 DECEMBER 2025



AN

m
Hedig faa=ges mifdeyo

AIRPORTS AUTHORITY OF INDIA
Corporate Communications Directorate

DECCAN HERALD

BANGLORE

13 DECEMBER 2025

IndiGo row: DGCA sacks 4
flight operations inspectors

NEW DELHI, DHNS: The Directorate Gen-
eral of Civil Aviation (DGCA) has sacked
four flight operations inspectors (FOIs)
overdisruptionsin IndiGo operations that
led to a number of flight cancellations.

The four FOIs were engaged on con-
tract basis. The order said they were re-
lieved from DGCA with immediate effect
and asked to join their respective parent
organisations.

FOlIs ensure aviation safety by inspect-
ing, auditing and certifying airlines and
personnel, such as pilots, dispatchers and
cabin crew, tomeet strictregulatory stand-
ards, verifying various regulations and
overseeing training, flight standards and
accident prevention measuresin India.

Separately, IndiGo said it would oper-
ate 2,050 flights by the end of the day, as
against 1,950 flights with just four cancel-
lations due to unfavourable weather on
Thursday. Over 200 flights were cancelled
fortheday.

IndiGo hires
expert for probe

IndiGo’s board on

-~ Friday announced the
appointment of an ex-
= ternal aviation expert
to carry out aroot-cause analysis of
recent flight disruptions. Page 15

Officialssaid IndiGo CEO Pieter Elbers
and COO Isidre Porqueras appeared be-
fore the DGCA’s investigation panel on
Friday.

In Rajya Sabha, AAP MP Vikramjit
Singh Sahney requested the government
to soon bring back the airline safety reg-
ulations, which were relaxed for IndiGo.

“We cannot compromise with safe-
ty. So, this safety regulation should be
broughtback, maybe ina month,” he said.
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IndiGo appoints aviation expert
to review flight disruption

Objective to find
opportunities for
improvement

BENGALURU, DHNS

that its Board has approved

the appointment of Chief
Aviation Advisors LLC, led by
Captain John Illson, veteran
aviation expert, to conduct an
independent expert review
and assessment of the recent
operational disruption and the
contributing factors.

Illson brings more than four
decades of aviation experience
across the FAA, ICAO, IATA,
and major global carriers. With
an illustrious track record in
global air transport, he brings
expertise in global aviation
strategy, customised consult-
ing, safety leadership, setting
international standards, and
new aircraft technologies.

IndiGo,on Friday,announced

Theobjectiveistoconductan
independent root-cause analy-
sis of the recent operational
disruption, besides opportuni-
ties for improvement. This de-
cision follows therecommenda-
tion of the Crisis Management
Group (CMGQG) constituted by
the IndiGo Board. As part of its
assessment, the CMG advised
commissioning anindependent
expertreview in the matter.

With the Board’s approval
now in place, the review will
begin at the earliest, and the
independent expert reviewer
will submit a comprehensive
report to the Board upon com-
pletion, the company said in a
statement.

IndiGo also said that it has
achieved operational nor-
malisation and stability since

the last four days and it is set
to operate over 2,000 flights
from Friday as per its revised
scaled-down schedule. “All our
138 operational destinations are
connected, and our on-time per-
formancehasbeen consistently
normal as per IndiGostandards.
Yesterday (Thursday), we op-
erated over 1,950 flights with
just four cancellations, due to
unfavourable weather, with all
affected customers promptly in-
formedtoavoid inconvenience,”
theairline statement said.

It has also informed all air-
portpartnerstopublishthenew
flight schedules of the adjusted
network onterminal screensto
avoid any confusion.

Meanwhile, the airline can-
celled 160 flights at Delhi and
Bengaluru together on Friday.
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90% IndiGo ops back to normal

PRESSTRUST OF MDA
Pune, December 13

ABOUT #0% OF IndiGo's
flight operations have
returmed to normal, Union
Ministerof State for Civil Avi-
ation Murlidhar Mohol said
an hatirday, 5peaking to the
pressin Pune, hesaid,“Airser

vices will resume gradually
In the country. Prime Minls
ter Narendra Modi 50 has
issued instructions, and an
sxplanation las been souihit
from IndiGo”

The Union mintster said a
four-member committes
would be appointed 1o fix
respansibility for the situa

tion. *Fassengers have suf
fered losses and the mnistry
15 taking immediate action,”
Mohal zaid. IndiGo had ear
ler cancelled thousands of
flights nationwide after fail
ing o plan for tighter safety
regulations. The cancella
tions had peaked on Decem

ber 5 before declining
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These Al travel influencers don't want freebies

Sama, anAl-created flight attendant,
promaotes OatarAirways on social
media, asusts travellers on brand

website

o VT AT R S AT

Social media posts by Al-created travel avatars
cost far less to produce, yet look real. Human
influencers worry they're being elbowed out

JULIE WEED

RADHIKA'S THICK BLACK halr falls in art-
fullyimperfect waves balow her dhoulders,
the misty hills of northeastarn India po
viding the backdrop o her series of Insta-
gram post 5. The young influencer, whose
skin booksimpossibily flwless, perchesata
wooden table at a cafe showing off her
lench abowl of saffron-coloured noodles
to her |1rarl:.r 7,500 followers, Sherh ap
sodi ses about the fierydhautnieys,spices and
bamban handicrafis of the regon,
ButRadhila mn'ttaste thosefiery dt-
neys, smell the spricesor buyany souvernirs,
And oddly. the person behind her seems to
have her head on backward. Radhika lsa
product of artficial intellipence. Travel
comupantes, tourkm boards and ot herbod
nesses are turning to Al-created infio

ences like Kadhila tolower costs, control
II.'IIZ"E'E-'I.!!II'I.E and create confent more
gquidkly, and human influencers fear
they're bet ng el bowed out.

Influmcers,who typically amass sodal
media followers wi thifabulous photes and
videos of destinations, have become criti
cal to the travel Industry According to
Expodia’s 202 5 TravelerValoe Index, 7 3%
ofconsumens sy an infleencer's recom-
mendat ion has helped themchoosea rles-
timation,a hotel or another dement of a
Irip |-'|:|rrt=|'||:|||.;!rn vimcler 40 that nuismibeer
Increases to 84 H.

Blurring reality
Large travel organisations appear to
favour beanitiful young women fortheital
avatars — there seamn o be few, L any, men
andtheyoftenblurthe line betweenthe

digitaland real warlds Sama, Qatar Ale-
ways Al flight attendant, who represents
the abrfine onits webrsite as wallason social
media, wears heronyx hairina neat bum
when she appears in her burgundy und
form, and more casually when she's "oft
duty”in her Instagram feed. She
looks strikingly Biehke, if a bit
too face-tuned. Sometimes
gl i prosts o her 328 000 inl-
lowers as if she isa pemson,
appearing toconversew ith
areal coupleaboand a plane
and asking if they had
remambered to bring hera
souvenir magnet from Tan
zanda, The German Mational
Tourist Board's Higial storyteller!
Emma, has shoulder-length blond hair
andwrars asual dothing, likean oversize
sweater, .‘ihrp'r|1|11|1!r1..'!r-.t'm..:|r|m|..'. like
the German wine countryonsocialmedia,
Including Instagram, where she has
29,600 follower s,
CommentsonAlinfluencers'accounts
range from heartemaojisand worndsofa ffir

mation toattempis o' out " them as Al

Fearofbeing replaced
Human influencers, es pedally those

just getting a foothold, are saming o
wormy. jen Kuiz,a i..'mr}'l:'r turned solotmved
expert who posts to neady 50,000
follmvers under the Instagram
handdle lenon a fet Flane, said
the reof Al Influencershad
caused an uproar among

cbent areators "who fed
theyre being replaced " To
make matiers worse, she
said, it's by "an entity that
dioesn't share their passion or
experience.’ Al influencers will
‘take andience share, sponsorships
and &l mevenue frombuman influencens,
said Alda Mollenkamp, who shares her
travel and food experiences with 34,000
followers on Instagram. "They'll compete
for the same attention spans, and in some
cases, theyalreadyare"sheadded,

The shift is smrting to affect more

established influencers with huge num

bers af followen. Chelstiana Ballayan a
lifestyle influenoerwhopostsas kristhne.
to maoe than five million combined fol-
foweers on TikTok and Instagram, said she
had experienced a decrease in available
paid work from brand s,

Cheaper than live talent

There has been a sobstantial
Increase in spending on Al-gener ated
photos, captions and social media
avatars by hotel and other travel dients
in the United States, Eorope and Asia.
Creating a travel avatar, say a local
guide, with some basic customisation
can cost §500 to 52,000 with the help
ofanAlavatarlibrary Bke Hey Gen, A set
of Al-generated imagery and video,
5 |1|1wing ahotelindiffernt seasons, for
cxample, costs the same. A "fully syn-
thetic character” an avatar created
from scratch with a unigque visoal
design, personality, vobce and manner-
isms costs $5,000 to §10,000, orup o
515 000f the Allsconstantly learning
andd updating —NYT
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DGCA suspends 4 FOIs

Dhairya Gajara

MUMBAI

Aviation safety regulator, the Di-
rectorate General of Civil Avi-
ation (DGCA) on Friday
suspended four Flight Oper-
ations Inspectors (FOIs) in the
weake of IndiGos unprecedented
operational meltdown, which
triggered the cancellation of
thousands of flights this month
and left lakhs of passengers
stranded arross airports nation-
wide. The action marks the

strongest regulatory interven-
tion yet in the crisis that has
shaken domestic aviation and

raised serious questions about
oversight, manpower planning,
and compliance with new pilot
rostering rules.

IndiGo's troubles continued

on Friday when the airline
cancelled 54 flights from Ben-
galuru alone, including 31 ar-
rivals and 23 departures, even
as disruptions  continued
across the networlk. A day ear-
lier, the carrier had scrapped
over 200 flights from Delhi
and Bengalury, compounding
the chaos for passengers al-
ready grappling with long
queues, missed connections,
and repeated rescheduling,

b Contdon | nation
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DGCA suspends 4 FOIs

Sources later confirmed that the cancellations
across the two major airports rose to 159 on Friday,
with Delhi- accounting for 106 cancellations and
Bengaluru for 54.

DMGCA sources said the suspended officials—sen-
ior persennel tasked with monitoring safety, audit-
ing operations, and certifying plots and crew—
were removed after the regulator concluded they
had failed in their responsibility to flag IndiGos
inadequate preparedness for the new Flight Duty
Time Limitation (FDTL) norms implemented on
November L These rules, aimed at reducing pilot
fatigue, mandate lenger rest periods and rational-
ised Ayving hours, and require robust rostering sys-
tems that IndiGo appeared unprepared to execute.

Fis, often experienced pilots themselves, form
the backbone of DGCAS safety oversight ecosystem.
They check regulatory compliance, evaluate aidine
training modules, and ensure operational standards
we met. Their suspension indicates the regulator
suspects lapses not only within the airline butalso in
its own chain of supervision. Aninternal order later
named the removed officials as Rishi Raj Chatterjee,

Seema Jhamnanl, Anll Kumar Polhriyal, and
Privam Kaushik, all of whom were hired on
contract and will now return to their parent organ-
Isations.

In parallel, the DGCA escalated its scrutiny of
IndiGo by stationing officials ar the aidine’s
Gurugram headquarters to monitor feet deploy-
ment, crew wtilisation, and standby strength in real
time. This onground oversight follows & marathon
appearance by IndiGe CEO Fieter Elbers before the
inquiry committee on Thursday. Elbers, along with
COO kidre Porguerss, was summoned again at 2
FM on Friday for a second round of questioning.
The four-member probe panel—comprising Joint
DG Sanjay Brahamane, Deputy DG Amit Gupta,
senior FOI Kapil Manglik, and FOI Lokesh
Rampal—has been tasked with identifying the pre-
cise operational failuves that led to the cascading
wave of cancellations.

The Ministry of Civil Aviation, alamed by the
widespread disruption, has already ordered IndiGo
o reduceits fightschedule by 10perce ntuntl oper-
ations stabilise.  Civil Aviation Minister K
Rammaohan Naidu has publicly blamed the carrier’s
gross mismanagement for the crisis, asserting that
the rostering issues and delays in adapting to FDTL
norns set off the domino effect that paralysed air
travel on Decemnber 3 and 4.

Even as IndiGo worked to restove operations—
operating over 2000 flights on Friday under a
scaled-down network—the airline faced et
another sethack: a GST penalty notice of Rs 5875
crore for the financial year 2020-21 issued by the
Dielhi South Commissionerate. This marks the third
mx-related demand against the company in recent
months. IndiGo in aregulatory tiling, said it believes
theorder is erroneous and intends to challenge ft.

Seeking to prevent futire crises, IndiGo's board
has also appointed US-based consultancy Chief
Aviation Advisors LLC, led by aviation veteran
Captain John Illsen, to conduct an independent
moot-cause analysis of the disruptions. Dlson, who
has decades of experience with the FAA ICAQ,
IATA, and global carrers, will examine structural,
operational and regulatory gaps.

Meanwhile, concern over the state of aviation
safety spilled into Parliament, with Rajya Sabha MP
Vikramijit Singh Sahney urging the government o
restore stringent safety regulations and cautioning
against a monopoly and duopely in the sector:
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Air India’s twin-trainers arrive after epic flight

Dhairya Gajara
MUMEBA!

Air India welcomed the first
two of its 34 twin-engine
trainer aircraft that will be
used to train cadet pllots atits
upcoming  flying  training
arganisation [FTO) in
Amravatl. The two alreraft
landed in Amravati on Friday
after covering a distance of
about 6700km in an adventur-
ous sixhop journey from
Austria.

The two Diamond DAB2 air-
craft, sporting the airline’s
bold new livery, touched down
at Belora airfield in Amravat
on Friday, marking a major
milestone for South Asia’s lar-
gest FTO. The twin-engine air-
craft will join 13 single-engine
afrcraft from Piper Aircraft,
which have already arrved in
Indiz. In December 2024, Air

[

India had plced an order for
A4 trainer aircraft, including 31
single-engine aircraft from US-
based Piper Aircraft and three
twin-engine  aircraft  from
Austria-based Diamond
Adreraft

These planes are said to
form the backbone of the
Amravat FTO which is being
developed over 10 acres, with
digitally erabled classrooms at
par with global academies,

hostels, a digitised operations
center and its own mainten-
ance facility to elevate oper-
ational efficiency. The FTO is
coming up atAmravatis Belora
airport and will target to grad-
uate 180 commercial pilots
EVELY VEAr

After training at the
Amravati facility, cadets will
move to Alr Indias Aviation
Academy in Gurugram for
advanced certification to oper-

==

ate commercial fights.
The delivery flight of the
two aircraft was a thrilling feat

of global logistics, often
referred to as a'ferry flight” On
December 7 the journey
began at the Diamond Alrcraft
factory in AustriBs Wiener
Neustadt near Vienna. The two
aircraft initially ook different
paths as one traced the
Adriatic coastline, stopping
overnight in Croatia's

Dubroviik and the other took
amore picturesque route, hop-
ping over to Mykonos in
Greece, They soon joined a
comman route that spanned
roughly 8,700km across six
countries, with a logbook that
includes Heraklion in Greece
to  Hurghada in Egypt,
Hurghada to Al-Qassim in
Saudi Arabian, Al-Qassim to
Dubai, Dubai to Muscat and
Museat to Ahmedabad,

Accordingto AirIndia, most
of the legs were flown below
15000 feet, offering pilots
close-up views of the changing
landscapes, though they occa-
slonally climbed up to 20000
feet The longest single leg of
the journey took about 4 hours
and 30 minutes. The aircraft
landed in Ahmedabad on
December 10, to complete cru-
cial import and customs
procedures.
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Saurabh Trivedi

ver the last de-
0 cade, India’s skies
have grown busier

than ever. The country has
emerged as the world’s
third-largest domestic avia-
tion market, driven by ra-
pid economic growth, ris-
ing middle-class travel and
expanding regional con-
nectivity. However, while
the number of airports has
surged, the number of air-
lines has shrunk, making
IndiGo virtually synony-
mous with air travel in
India.

As per the Directorate
General of Civil Aviation
(DGCA), IndiGo currently
commands a dominant
65% share of the domestic
market. The Air India
Group — comprising Air In-
dia and Air India Express —
holds 26%, while Akasa Air
has 5%. SpiceJet accounts
for just 2%, with all other
airlines together making
up the remaining 2%.

Several national and re-
gional carriers have strug-
gled to survive in what is
often described as the
world’s  fastest-growing
aviation market. The col-
lapse of Jet Airways and Go
First further accelerated
consolidation, allowing In-
diGo to significantly ex-
pand its footprint.

This dominance, ho-
wever, has come under
scrutiny following recent
mass cancellations of Indi-
Go flights that caused wi-
despread disruption to air
traffic across the country.
Regulators observed that

Turbulent skies

DELHI

IndiGo

The airline, which commands a 65% share of India’s domestic aviation market, says operations are
stabilising after days of chaos that saw hundreds of flight cancellations

AFP

the airline had failed to
adequately manage its op-
erational resources, In-
cluding aircraft availability
and pilot crew planning.

In response, authorities
decided that IndiGo’s ap-
proved winter schedule
should be reviewed and
curtailed by at least 10%.

The issue was also
raised in the Rajya Sabha
on December 8, where Ci-
vil Aviation Minister K.
Ram Mohan Naidu said the
government would take
“very, very strict action”
against IndiGo to “set an
example” for the industry.
The Minister said the dis-
ruption stemmed from In-
diGo’s internal lapses, par-
ticularly its failure to
manage crew availability
and duty rosters.

Mr. Naidu also outlined
the implementation of re-
vised Flight Duty Time
Limitation (FDTL) norms,
introduced following a
High Court order in April
2025. Of the 22 guidelines,
15 were implemented from
July 1 and the remaining se-
ven from November 1. The
updated FDTL norms re-
present a significant tight-
ening of crew scheduling

regulations. Pilots are now
mandated 48 hours of
weekly rest, compared to
previous rule of 36 hours
and night landings have
been limited to two from
six earlier.

IndiGo board chairman
Vikram Singh Mehta, in his
message to air passengers,
rejected the allegations
that the crisis was engi-
neered and that the airline
tried to influence the go-
vernment over the revised
FDTL rules.

Flight safety
While airlines argue these
measures disrupt roster
planning and aircraft utili-
sation, especially at hubs
with heavy night opera-
tions, pilot unions main-
tain that the caps are es-
sential to reduce
cumulative fatigue and en-
hance flight safety.
Financial data highlights
the stark contrast within
the sector. In a written rep-
ly, the Ministry of Civil
Aviation said IndiGo was
the only major airline to
post a profit in FY 2024-25,
earning 37,253 crore. Air
India reported a loss of
33,976 crore, Air India Ex-

14 DECEMBER 2-25

press 25,832 crore, Akasa
Air ¥1,986 crore and Al-
liance Air T691 crore. Spi-
ceJet also remained in the
red with a T56-crore loss,
while regional carrier Star
Air was a rare exception,
posting a modest profit of
%68 crore. Air India is cur-
rently undergoing a mas-
sive transformation after
being taken over by the Ta-
ta Group in 2022.
Meanwhile, IndiGo con-
tinues to plan aggressively
for the future. The airline
has placed a firm order for
500 Airbus A320 Family
aircraft — the largest single
aircraft order ever placed
by any airline with Airbus.
These deliveries, sche-
duled between 2030 and
2035, will further streng-
then IndiGo’s scale and

long-term growth
prospects.
Amid regulatory action,

IndiGo has said operations
are stabilising. Demon-
strating “continuous oper-
ational normalisation” ov-
er the past five days, the
airline said it is operating
over 2,050 flights a day un-
der its revised, scaled-
down schedule in line with
government directives. All
138 operational destina-
tions remain connected,
according to an IndiGo
spokesperson.

As India’s aviation sec-
tor continues its rapid ex-
pansion, the current epi-
sode underscores the
challenges of balancing
growth, safety, competi-
tion and accountability in
an increasingly consolidat-
ed market.
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INDIGO FLIGHT TAIL
STRUCK DURING
RANCHI LANDING

RANCHI: An IndiGo flight suf-
fered a tail strike while landing
at the Ranchi airport in Jhark-
hand, officials said on Saturday.

The incident happened
around 7.30pm on Friday when
the Bhubaneswar-Ranchi flight
was landing with around 70 pas-
sengers on board, officials said.

“The tail of aircraft touched
the runway during landing. Pas-
sengers experienced a sudden
jolt. However, they were all safe
and unharmed,” Ranchi airport
director Vinod Kumar told PTL

The plane was grounded fol-
lowing the incident, as it was
found to be technically ineligible
for takeoff, he said. "Its next
departure from Ranchi to Bhub-
aneswar was cancelled...,” he
added. PTI

14 DECEMBER 2025
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How aviation sector is tackling rise in
GPSjamming and spoofing incidents

Sukalp Sharma

New Dellid, Deceimber 13

[NCIDENTSOF GPS{ Global Po-
sitloning Systemi orglobal navl-
gation satellite systems (GNSS)
interference — jamming and
spocfing of signals — have
surged in recent years, raising
concems reganding safe and eF
fident Might operations globally,
Taa be sure, these incidents are
cormmon and even expected in
nirspace over and around con-
Mict xones and tense interna-
tional borders. However, such
Incldents are also increasingly
being witnessed in other re-

Elons
Endier this month, the Min

istry of Civil Avdation (MoCA) in-
fommed the Parliament that auch
Ineident s wers reported inthe
vicinity of the Dehi alrpart, and
repons i also being recelved
[rom othér major mrpons like
Mumbai, Bengs uni, Hydera-
bad, Chennal Kolkats, mmd Am-
ritsar. Except for Amrisar,
which iz diose to the India-Pak-
stan border where GPS interfer-
EnoE Bnoluncommon. suchoc-
currences of other key Indion

irports areconcerning,

Aviathon sector ingiders say,
such incidents have fdsen lnre-
centmonthsin Indis, and s ar-
ge and busiest airportin Delhi
hasbeen akeyiamget. November
particularly saw a number of
GPS spoofing incidents around

the Delhi akrport, it islearne.

Inla &5 not alone though, as

* GPSINTERFERENCE

& laimiming v ofves OV Erpower-
i NS S receiversw th strong
tadio interference, rendering the
equipment’s navigation lemgor-
arly unusable. Whie i can be ac-
cidantal, & bulkof instances am
dalbemle,

® GNS5 spoofing is o deliberate
act that involvestransmitting
counterter ookahks signals o
decelethe recaiverintobelay-
ing that the aircraft position or
time or both, are nol what they
are supposed io be

GNSSinterlerenoe isa key chal
lenge that the global sviationin-
dustry has beengrappling with.
Despite mitkgation meas res
alibacks. and redu ndanciesto
prevent significant hamm to
Might safiety from theseinterfer
ences, irisa sk that isclear ond
present, and also evalving.

Spoofing and jJamming of
erucial signalks could potentially
disrupt navigation, lesd to mis-
routing of aireralt, and reduce
Lhe distanoe between aircmit. As
per Evropenn iviationregulator
EASA, GNSS interforence has
hecomeasignificantsafiety risk
particularly in geographical
areassumounding conlict zones
and the cagem Meditermnenn,
West Asin, Baltic Sea, and the
Arctic, when ifcan increas: the
warkload of pllots and alr tradfic
ool bers,

The numbser of GPS agmal
loss events fumped 20 peroemt
between 202 and 2024, as per
the data from Global airline
trde assodat on IATAs Glohal
Aviaton Data Management
Flight Data eXchange

GNSSinterference

Adreraft depend on GNSS for
position, navigation, and dming
(PNT) informition, key o air-
craft and air teafie mimngement
opemtions. The Amenon GES
isthe most popular GNSS. But
there are other GMNSS as well,
schas Eunope'sGalllen Russla'’s
GLONASS, and Chin as BeiDou.

GNSS indude ground infri-
structire and sabelbe conste k-
tions that provide FNT informa-
tion by detenminingthe position
of psignal receiver. Alrcmalt are
equipped with these receivers,
justlike modem mobile phones
and vehicles equipped with
navigational aids. While these
sytemehavea high degreeolac-
curacy, sirellite navigation sig-
nalkare weakand thersfore, val-
nemblero interference.

Adreraflt GMNSS interference
can broadly be classified into
two categaries — pmming and
spoafing. Put simply, jamming
Involves overpowering GNSS re-
caivers with strong radio imer-
ference, rendering the equip-
ment's nmvigation lemponarily
umiisable. While it can be acd-
dental and unintendead, ora re-
sult off natuml caunses ke solar
starms interrupting signals, o

builk ofinstances expenenosd by
aircraft ane delibemte.

GNSS orGPS spoofing o de-
liberse pot that invobves trans-
mirting counterfedt looka ke shg-
nitls to decavethe recefver inio
believing that the aircraft posi-
ton, time, or both, are not
wrong,. This could causeabnor-
mud behaviour by certain alromift
systems, and unwameanted
wamings — likethatofterminor
low altimde — being sounded in
the cockpir. Spooling tellsthe
afreraft it is where it is not sup-
posad to be, It can create con-
fuiskon | nthe cockpit,

While theoretically, such in-
terference could pose a credibie
threat toflight safety, piiots ane
adequately trained 1o identify
jamming or gpoofing, snd renct
calmibly and methadically, esen-
tially by cross-referencing the
Faulry GNSS datawith indepen-
dentdaa fromothersystemson
the aircmft and on the grownd,
and air traffic control inputs.
They can then switch to other
navigatlonal alds and systems
independent of the GNES. In
some extreme cses, though,
suchinterference hasresulted in
rerouting amnd even diversion of
Mights. Accarding Lo experts,
since modern alrcrafi have
mikltiple sensors an dways nes-
ablishtheir position, speed, and
altimide, pil abs have sufficent me
souroes at their disposal to ddent-
ify the cormect PNT data

FULLREPORTON
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Even Feb 10 DGCA deadline impossible to meet,

SLALITHA @ Mew Delhi

WITH the Civil Aviation Minis-
try giving IndiGo an exemption
till February 10, 2026, to imple-
ment the revised crew roster-
ing rules, will it be possible for
the airline to adhere to it by
then? The two-month deadline
appears impossihle to meet and
chaos will return to the skies,
caution experts. The 10% tem-
porary cut affected in opera-
tions to help tide the current
chaos too would be restored
adding to its curtailed fleet.
According to a submission
made by IndiGo to the DGCA, it
presently has 2,357 Flight Cap-
tains which is 65 short of its
requirement to operate its 403

aircraft. Aviation safety con-
sultant, Captain Mohan Ranga-
nathan posed this rhetorical
query to this newspaper, “When
an airline could not implement
the rules it was supposed to do
even after it was given a period
of 18 months to do so, how is it
possible for it to implement it
when an extra two months is
given. There will be chaos in
the skies again. The Centre will
end up extending their exemp-
tions further”

Elaborating on this aspect,
he said that pilots cannot be
poached from other airlines as
the cockpit crew in any airline
has to serve a minimum notice
period of six months.”™

Captain Ranganathan ex-

plained that due to better pay
and working conditions in the
Gulf Begion. 55 Senior Flving
Officers at IndiGo, who were in
line to become Captains, had re-
signed a few months ago and

IndiGo operates over 2k
flights on Saturday

IndiGo is all set to operate over
2,050 flights by the end of
Saturday. There were twa last
minute cancellations on Friday
due to “technical reasons.”

An official statement said that all
of its 138 operational destinations
have been connected presently,
with its on-time performance
consistently normal as per

its standards.

joined airlines in Gulf this year

“Even if they were to hire ex-
pat pilots, they need to get
clearances from the Bureau of
Civil Aviation Security and Im-
migration authorities. They

say experts

need to be trained again on the
specific aircraft Indigo is oper-
ating,” he said.

A senior airline executive ex-
tensively involved in pilot train-
ing, said, “Training a pilot to
operate planes is a very elabo-
rate exercise. It takes a mini-
mum of five to six months to
train a pilot. And then, specific
training is provided for the
plane he or she would be as-
signed to operate.” It is under-
stood that this looming deadline
and the measures IndiGo is plan-
ning are subject of regular dis-
cussion between the Indigo top
management and the DGCA dur-
ing the repeated meetings held
this week. IndiGo did not want
to make any official comment.
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5 LALITHA i@New Delhi

N what could be described
as an aviation tsunami,
market leader IndiGo's
brand reputation built on
years of punctuality and
reliability was reduced to
mud this month as it can-
celled hundreds of flights due to a mess
of its own making. Chaotic scenes at
airports of frantic fathers Iooking for
food for their kids, mothers hankering
for water; and the elderly barely able to
stand in queues shook up the whole
aviation industry. The situation has
since stabilised though departire can:
cellations haven't ended vet.

Various explanations have been of-
fered to make sense of the unexpected
turbulence - from lax planning to align
with a new roster system for the crew’s
night operations to conspiracy theories
on ‘engineering’ the crisis to force the
regulator to bend to its terms as the air-
line holds virtual monopoly, Curiously,
IndiGo appointing an external aviation
expert, Captain John [lson, to carry
out aroot-cause analysis of the massive
flight disruptions could suggest that
the airline itself isn't completely cer
tain as to where it went wrong. Or is it
indulging in window dressing till the
dust settles? The jury is out.

Recent images of its CEO Pieter El-
bers apologising to Union civil avia-
tion minister K Ram Mohan Naidu
with folded hands went viral. With El-
bers facing regulatory heat from the
Directorate General of Civil Aviation
(DGCA), IndiGo chairman Vikram
Singh Mehta stepped in to reject charg-
esof engineering the crisis or attempt-
ing to influence government rules.

The regulator took the first account-
ability hit as the DGCA dismissed four
of its own Flight Operations Inspec-
tors, who allegedly slept on the job
though they were assigned exclusively
to oversee IndiGo's transition to the
new roster system. The system is
aligned with the international Flight
Duty Time Limitation (FDTL) rules to
enhance aviation safety. It also slashed
the permitted volume of the airline’s
daily flights by 10% to restore order

Meteoric rise

IndiGo's rise had been nothing short
of spectacular. Launched on August 4,
2006, it went on to become a virtual mo-
nopoly capturing about 64% of India’s
domestic market, with a fleet exceed:
ing 400 aircraft, predominantly from
the Airbus A320 family, and around
2.200-2.300 daily flights, before the cri-
sis erupted.

The airline’s success stemmed from
high aircraft utilisation, punctuality
(historically above 90% ), and ruthless
cost-efficiency However, this domi-
nance created vulnerabilities; a highly
interlinked network where disrup-
tions in one hub created ripples na-
tionwide, and a lean manpower model
with minimum buffers in case of cri-
ses. By November 2025, IndiGo's on-
time performance had already de-
clined to 67.7% from 84.1% in October,
sipnaling emerging strains.

Rostering relook and FDTL

In January 2024, the DGCA revised the
FDTL rules, setting out clear limits on
the number of hours pilots could be on
duty, with specific restrictions on night
operations. It also mandated longer
rest periods between flights and placed
weekly and monthly caps on cumula-
tive flying hours. Airlines were given
until June 1, 2024, to implement them.
The framework was designed to
bring India's aviation regulations in
line with international standards fol-
lowed by authorities such as the Fed-
eral Aviation Administration (FAA) in
the United States and the European
Union Aviation Safety Agency (EASA).
It required a complete overhaul of
crew rostering practices and expand-
ing pilot recruitment for full compli-
ance. Framed by the International
Civil Aviation Organisation (ICAQ)
and codified in India’s Civil Aviation
Reguirements (CAR) Section 7, Series
J, Part 11, FDTL norms include maxi-
mum daily flight time of 10 hours dur-
ing the day and eight hours at night.

Global experience with FDTL

Globally, FDTL is the gold standard for
safety regulations. In the US. pilots
safety regulations. In the US, pilots
cannot excesd 100 flight hours in 28
davs or 1,000 hours annually. Rest re-
quirements vary by duty start time.
Europe's EASA requires that maxi-
mum daily flight duty is capped at 13
hours, with mandatory rest periods. In
the Middle East, carriers like Emirates
and Gatar Alrways maintain larger pi-
lot pools to absorh FDTL restrictions.

Industry pushback

The new FI'TL rules made 22 changes,
including enhancing the weekly rest
for pilots from 36 to 48 hours, capping
their daily night landings at two (down
from six), extending ‘night’ hours to 6
am (instead of the previous 5 am), and
mandating a Fatigue Risk Management
System (FRMS) that allowed pilots to
decline flights due to exhaustion, with-
out inviting a penalty Airlines were
asked to log fatipue reports guarterly
By March last year, the entire indus-
try raised concerns about the opera-
tional impact of these changes. They
argued that the transition period was
too short. Through late 2024, carriers
operated under the older framework

DELHI

erated around 1,500 flight=. On Decem-
P — . ber 7, cancellations came down to
1,650 flight= and on-time performance
improving to 75%. However, cancella-

PERFECT

STORM

Lax IndiGo prep to implement new rostering rules,
allegedly hoping to leverage its ‘'monopoly’ after
massive disruptions, landed it in uncharted territory

despite regulatory prodding toexpand
pilot recruitment and adjust rosters.

A senior executive of a leading air-
line told this newspaper, *Any private
company runs to make profits. Imple-
menting these rules would foree us to
hire more pilots to run the same
number of aircraft. We are speaking
of huge salaries here and it will dent
the profits to some extent.” As per a
rough estimate, each airline needed to
hire 20% more pilots for total compli-
ance with the new rules.

The final push for FDTL came from
the Delhi High Court, which on April
1. 2025 asked the DGCA to submit the
dates for operationalising the new ros-
ter. That was when the regulator set
the June 1 date for the first phase of
the FDTL rollout and December 1 for
the second phase.

Deadly December
The IndiGo crisis slowly began snow-

ARSHAD KHAN @ New Dethi

NDIA'S aviation sector
iz not for the faint-
hearted. In the last 13
years, three major adr-
lines — Kingfisher Air
lines, Jet Airways and
GoFirst — ceased op-
erations while numerous smaller
players perished in the aftermath
of the Covid-19 pandemic. The gov-
ernment also pulled out from this
cash-puzzling sector and gave the
reins of Air India to its previous
owner — the Tata Group. Amid all
the shake-up, one airline continued
itz upward journey and it seemed
nothing would interrupt its mete-
nothing would interrupt its mete-
oric rise until last week.

Since its start in the mid-2000s,
the low-cost carrier IndiGo has dif-
ferentiated itself from the herd.
The airline’s strict financial pru-
dence, record-breaking On-Time
Performance, uniformity, and ever-
expanding network helped it grow
fast and become formidable. Indi-
Go also navigated the pain caused
by the Covid-19 pandemic and ex-
panded its global footprint.

Except for professional issues be-
tween its two promoters, it seems
whatever IndiGo was doing was
destined to succeed. However, the
dream run met a reality check last
week. IndiGo cancelled more than
5,000 flight= since last Tuesday due
to a severe crew shortage.

The rise and rise of IndiGo

Launched by Rahul Bhatia of Inter-
Globe Enterprises and US aviation
veteran Rakesh Gangwal, the
former CEQ of US Alrways, IndiGo
took off on August 4, 2006. Most ex-

balling from late November. Of the 403
aircraft approved by the regulator,
only 339-344 were operational by No-
vember-end. On December 1, when
FDTL's phase 2 kicked in, IndiGo was
unahle to implement the new roster
system, resulting in an unprecedentad
chans affecting approximately 11 lakh
fliers over a period of a week. By De-
cember 3-4, hundreds of flights were
affected daily, with on-time perform-
ance dropping sharply to 8.5-19.7%.
The mess peaked on December 5.
when approximately 1,600 flights were
cancelled nationwide, including all de-
partures from Delhi's Indira Gandhi
International Airport until midnight.
Major hubs like Bengalur, Mumbai,
Hyderabad and Chennai faced severe
disruptions, resulting in chaotic air-
port scenes with stranded passengers
and unclaimed baggage. Disruptions
continued on December 6 with 850-
1000 cancellations, though IndiGo op-

tions persisted into the second week,
with hundreds affected on December
8-11, tapering off progressively

Why the logjam
The meltdown stemmed from the com-
pounding of co-related issues, not a
singular failure. IndiGo's aggressive
6% schedule expansion despite FDTL
constraints, revealed inadequate crew
buffering. Rostering software glitches
compounded the disruption, as did the
onset of winter;, network congestion
and minor technical hiceups, IndiGo
said. Its lean operational model led to
iinderestimation of a 10-15% crew
shortfall.

Penalising IndiGo by grounding its
entire fleet was out of the guestion be-
cause of its near domestic monopoly:
Keeping ‘public interest’ in mind. the
DGCA on December 5 accepted IndiGo's
reguest for a one-time exemption from
stringent night duty regulations until
February 10 to fix its operational gaps
and implement the new FDTL system.

That regulatory lifeline was panned
by aviation experts and eritics, who
=aw it as caving to IndiGo's market
dominance. The Delhi High Court re-
buked the gopvernment on December 10
for its inaction. guestioning surge pric-
ing by rivals, and scheduling a con-
tempt hearing on December 15 follow-
ing a petition against the DGCA
allowing the aviation major to wade
past its FOTL deadline.

Aviation safety consultant Cap-
tain Mohan Ranganathan told
this newspaper, “IndiGo has
exerted enormous influence
over the DGCA in the past.
They took the whole exer- £
cise of implementing the
FDTL lightly and thought
they could get away with it
like they had done so for
many i=sues in the past.”
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Crisis

Late November to
December 1-2: Initial
delays and cancellations
emerged, attributed to
crew rostering issues
under new regulations.
IndiGo reported over 1,200
cancellations in November
alone, many linked to crew
constraints.

December 3-4:
Cancellations rose sharply,
with hundreds of flights
affected daily. On-time
performance plummeted
to 8.5% on December 4
from 19.7% the previous
day

December 5: The peak,
with over 1,000-1,600
flights cancelled
nationwide, including all
departures from Delhi
girport until midnight.
Major hubs like Bengaluru
{124 cancellations),
Mumibai (109), Delhi {86,
and Hyderabad {66) were
hardest hit. Airports
witnessed chaos with
stranded passengers,
unclaimed baggage piles,
and protests

December 6-T:
Cancellations continued
at 650-800 daily, though
IndiGo operated around
1,500-1,650 flight= by
rebooting schedules.
Refunds totalled T569-
827 crore for 586,000-
955,000 affected
bookings

December 8-12:
DOperations stabilised
gradually, with
cancellations dropping
below 500 by
December 8 and
network

recovery

reaching

90-95%

=

-~
>

g

DUOPOLY GOOD FOR THE
INDUSTRY, NOT FOR YOU
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perts attribute the airling’s success
to prioritising punctuality and
maximiim plane turnareind times
from day one. Some analysts esti-
mate that IndiGo's cost of opera-
tions is 10-15% lower than the
competition.

A smart financial tactic — =sale-
and-leazeback (SLB) — method al=o
fueled its growth. IndiGo bought
brand-new jets in bulk from Airbus

brand-new jets in bulk from Airbus
at adiscounted price. It then flipped
the aircraft to lessors for instant
cash, then rented them back on 68
vear terms. This kept its fleet
among the world’'s voungest, un-
locked funds for rapid scaling,
trimmed debt, and saved it from the
burden of managing an ageing
fleet. All these factors helped in
sustaining profit even as fuel pric-
es moved wildly and fixed costs re-
mained at a higher level.

In less than seven years since
commencing operations, IndiGo
claimed the top spot by domestic
market share amid fierce rivalry
from full-service rivals. By 2014, In-
diGo matched Air India and Jet
Aldrways with a 100-plane fleet and
surged past 35% domestic share in
FY15. In 2015, the company went
public and its [PO raked in over
8450 million amid massive
oversubseription.

What followed next was a price
war and cutthroat competition in
the Indian skies. IndiGo not only

won this battle but also captured
market share from rivals that col-
lapsed one by one. Earlier this vear,
IndiGo briefly became the world’s
most valuable airline by market
capitalisation, surpassing Delta
Aijr Lines. The carrier also started
expanding its international pres-
ence, particularly in the short-haul
destinations. Now IndiGo has di-
rect flights to Western Europe and
rect flights to Western Europe and
has plans to go even further

In 2019, it inked a blockbuster
deal for 300 AZ20nec-family jets, in-
cluding A321XLRs for extended
hops. Post-Covid recovery, 2023
brought a historic 500 A320-family
order, the largest-ever by a single
airline, plus 60 A350s for long-haul
ambitions. Today, IndiGo flies 2_200-
2,300 dailv flights, holds 64% do-
mestic dominance and has code-
shares with many global carriers.

Bleeding losses

India’s aviation sector has suffered
heavy losses, a kev factor behind
numerous airline failures over the
past 30-35 yvears. Significantly high-
er fixed costs, accounting for 55
60% of expenses with minimal flex-
ibility, continue to be the bipgest
headache for operators. Fuel cost
dominates at 30-40%, hit hard by
state levies and wild swings amid
global conflicts. In November, Avia-
tion Turbine Fuel (ATF) prices
were up 4.4% year-on-vear

Leasing aireraft, which are tied
to long-term dollar contracts, has
now emerged as a tension for carri-
ers as the rupee continues to slide.

InterGlobe Aviation, IndiGo's par-

ent, reported a net loss of 72,582
crore in Q2FY26 due to adverse cur-
rency movements on dollar-denom-
inated obligations. Airport fees,
peaking at major hubs like Delhi
and Mumbai, add to the pain,

and Mumbai, add to the pain.

While the intensity of price wars
has reduced in the industry, air-
lines have started taking hits due
to geopolitical tensions. Alr India
in October informed that it has in-
curred losses of 74,000 crore over
the past few months due to restric-
tions on flying over Pakistan since
April 2025,

The sector also continues to face
supply chain bottlenecks and en-
ginefailure-related aircraft ground-
ings, as per ratings agency ICRA.
As of March 31, 2025, around 133
aircraft across select airines were
grounded, representing 15-17% of
the total industry fleet. These op-
erational setbacks have led to in-
creased costs, including prounding-
related expenses, higher lease
rentals for replacement aircraft,
and reduced fuel efficiency

The aviation sector’s combined
financial performance has deterio-
rated significantly in recent years.
While Indian carriers reported a
total net loss of T924 crore in

Akasa Air has a market share of around 5%,
making it India's third-largest airline. It has
a fleet of 31 aircraft. Struggling low-cost
carrier Spicelet has a market share of 2.5%

Competitors unaffected

Other domestic airlines like Air India,
Akasa Air, and SpiceJet maintained
cancellation rates below 5% and near-
normal operations. Their preparation
for phase 2 of FDTL was also spot on.
In contrast, IndiGo's dominant posi-
tion and interconnected hub-and-spoke
maodel amplified disruptions across the
network, leaving little margin for error
in tight rostering.

Itz competitors with lesser market
shares and regional operations had
greater flexibility in scheduling flights.
They reduced schedules, invested in
data analytics, and accelerated hiring.
Akasa added over 200 pilots in late 2025,
Adr India began hiring Captains and
Flying Officers as soon as it officially
took over the airline two years ago, said
a spokesperson. “We went all out to re-
cruit pilots ... we tinderstood that the
new roster would reguire a massive in-
crease in operational crew.”

Captain Sam Thomas, president of
the Association of Indian Pilots
(ALPA), accused IndiGo of “slot hoard-
ing' across airports. Slot hoarding in-

" volves pre-booking excess slots at run-

ways for take-off and landing in order
wto block them for their competitors.

tleblower's charges

Anopen m an IndiGo whistle-
blower piloton December 11 summed
up the mood inside the corporate
house. "IndiGo didn't collapse in a day
This downfall was yvears in the mak-
ing...when night duties were doubled,
when new rules were implemented,
when leaves were taken away. And the
messaging from the top? You're lucky
to have a job.”

A representative on behalf of IndiGo
pilots told this newspaper how experi-
enced pilots were lured by IndiGo from
competitors in 2005 with the promise
of generous salaries that were sub-
stantial for 2005 (T1.85 lakh for First
Officers, 3.6 lakh for Captains), but as
the fleet expanded those assurances
eroded. He alleged unpaid ‘deadhead’
flights (pilots flying as passengers to
reach the bases of their flights to oper-
ate them), minimal salary growth over
15 vears, and worsening schedules af-
ter 2023 when IndiGo became the mar-
ket behemoth. Reports of stress-relat-
ed health issues and ignored appeals to
the management followed, with insid-
ers warning of deeper unrest if condi-
tions did not improve.

“The first major broken promise was
the no layovers guarantee. Pilots were
stranded in distant cities after flying
without extra compensation. Dead-
head flights became mandatory and
deadhead compensation was set at the
lowest market rate. Delhi-based pilots
could be sent to Mumbai for a flight
and then immediately deadhead back.
all unpaid. Salaries rose just 15% over

. _ 15 years,” he alleged.

Road ahead

The IndiGo crisis underscores avia-
tion's tightrope: =afety versus capacity
Itz market dominance means disrup-
tions have a ripple effect. Aviation ex-
perts have urped caution, with some
warning that the carrier may not meet
the February deadline on full FDTL
implementation. As for the airline, it
has deep pockets and is expected to
weather the storm. Significantly, Indi-
Go promoter and managing director
Rahul Bhatia continues to remain si-
lent. And the regulator hasn't found it
fit to question him.

FY2023-24, the figure widened to
75,290 crore in FY2024-25,

Data shared by the aviation min-
istrv indicates that Air India sus.
tained a loss of 3,975 crore while
Adr India Express losses stood at
75,832 crore in FY25. Akasa Adr saw
a loss of 71,986 crore, and Alliance
Air loss came at 621 crore. Spice-
Jet also remained in the red with a
755 crore loss, IndiGo, however, re-
ported a profit of ¥7.253 crore in
F¥25 compared to a 8,167 crore
profit in the previous fiscal.

The Indian aviation sector is pro-
jected to report a wider net loss of
T9_500-10,500 crore in FY2026. The
deterioration is linked to moderat-
ing passenger growth coupled with
ing passenger growth coupled with
higher deliveries of airecraft, which
increase capital and operational
EXPENSEs.

A mixed bag

India’s aviation market has become
a playground of two strong players
— IndiGo and the Air India Group.
IndiGo is India’s biggest airline,
with a market share of around 64 %
and a fleet size of 417 aircraft at the
end of September Air India Group,
which has a market share of 27%,
has a combined fleet of 302 aircraft,
including 115 at its budget carrier
AdrIndia Express. Air India, owned
by India's Tata Group and Singa-
pore Alrlines, operates non-stop
flights to 39 destinations across five
continents.

Muost market experts believe hav-
ing two strong plavers is good for
the industry as this has alzo led to
higher airfares due to reduced com-
petition. However, for consumers,
it is worrisome as seen in the latest
meltdown at IndiGo.
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CM Nitish allocates portfolios of new departments

PIOMEER NEWS SERVICE
B Patna

Bihar Chief Minister Nitish
Kumar has allocated
portfolios of newly created
departments among minis-
ters, keeping Civil Awiation
with himself, an official
notification said.

The Bihar cabinet aon
December 9 approved
proposals to create three
new departments — Youth,
Employment and Skill
Development Department,
Higher Education Department
and the Civil Aviation
Department — and changed
the names of three other
departments.

The Animal and Fisheries
Resource Department was
renamed as Dairy, Fisheries
and Animal Resources
Department; the Labour
Resources Department as
Labour Resources and
Migrant Workers Welfare
Department, and Art, Culture
and Youth Department as
Art and Culture Department.

According to the notifica-
tion, issued on December 12,
the CM allocated the portfo-
lio of Youth, Employment
and Skill Development
Department to Sanjay Singh
Tiger, who is holding the
portfolio of Labour Resources
and MigrantWorkers Welfare
Department.

State Education Minister
Sunil Kumar has been given
the portfolio of the newly
created Higher Education
Department. The CM has kept
the Civil Aviation Department
with himself, the notifica-
tion said. The CM had recent-
Iy announced on social media
platforms the State govern-
ment's decision to create
three new departments.

"We have set a target o
provide jobs (o one crore
youth ower the next five years
{2025-30). For this, it's essen-
tial that more youth be
trained for skill development.
Instructions have been given
to create three new depart-
ments: Youth, Employment
and Skill Development

Department,

Higher
Education Department, and
Civil Aviation Department,”
the CM had said.

On the need for a dedicat-

ed Higher Education
Department, Kumar had said
its objective was to “bring
about gualitative improve-
ment in leaming, promote
research and innovation,
develop technical and voca-
tional education, and ensure
that youth from all sections of
society receive guality
employment-oriented
education”.

On the Civil Aviation
Department, the CM had
written, "All of you know
that the construction of
several new airports is under-
way Iin the State, and in the
future, under the UDAN
scheme, construction of
many new airports has been
proposed. The creation of
the Civil Aviation Department
will accelerate this, enhance
the industrial environment,
create employment opportu-
nities, and help in the export
of products manufactured in
the State".
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An IndiGo staff member tags
stranded lnggage at Delhi
airport. (Reuters)

IndiGo
crisis axe
on DGCA 4

OUR SPECIAL
CORRESPONDENT

New Delhi: The directo-
rate-general of civil aviation
has removed four of 1ts flight
operatlons inspectors, who
monitor alrlines’ complance
with regulatory and safety
norms, following the large-
scale IndiGo flight disruptions
this month.

IndiGo on Friday an-
nounced the appointment of
an external aviation expert to
review and assess the recent
operational crisis.

A statement from the avi-
atlon regulator said: “...The
following FOls under various
categories, on contract basis,
in DGCA are hereby relieved
from DGCA with Immediate
effect to join thelr respective
parent organisations.”

CONTINUED ON PAGE4 »

KOLKATA

13 DECEMBER 2025

IndiGo crisis axe
on 4 DGCA officials

B FROM PAGE 1

Sources confirmed that these
four officials, hired on con-
tract from the aviation sector
by the DGCA, had been re-
moved 1n connection with the
IndiGo mayhem.

Flight operations inspec-
tors are senlor officlals who
are part of the DGCA’s reg-
ulatory and safety oversight
regime, and are often deployed
to monttor airline operations

They ensure aviation safe-
tv by inspecting, auditing and
certifving that airlines and
personnel —such as pllots, dis-
patchers and cabin crew — do
meet the regulatory standards.
They are expected to oversee
training, flght standards, and
accldent prevention measures.

IndiGo announced that it
had appointed a consultancy
— Chief Aviation Advisors,
led by Captain John Nlson —
toascertain the rootcause that
led to thousands of its flights
belng cancelled or delayed
since December 2, It sald this

would also provide opporiuni:
ties for improvement.

Captain ITllson has more
than four decades’ experience
working with the US Federal
Aviation Administration, Inter:
national Civil Aviation Organi-
satlon and the International Al
Transport Associatton, apart
from major global carriers

“With an {llustrious track
record in global alr transport,
he (Illson) brings extensive ex-
pertlse in global aviatlon strat-
egy, customised consulting,
safety leadership, setdng Inter:
national standards, and new atr:
craft technologies, " IndiGo said.

The decision follows a rec-
ommendation from IndiGo’s
crisis management group,
constituted by the airline’s
board, to commission an inde-
pendent expert review,

“With the board's approval
now in place, the review will
begin at the earliest, and the in-
dependent expert reviewer will
submit a comprehensive repor
to the board upon completion,”
an IndiGo spokesperson said.
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Al eyes 275 extra
Dec flights, seeks
long-term plan
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IndiGo flight suffers
tailstrike on landing

Ranchiz An IndiGo flight from Bhu-
baneswar, with 69 passengers on
board, made a hard landing at Ranchi
alrport Friday night. Its impact
damaged the aircrafi’s tail as it struck
the runway. The aircraft remained
grounded on Saturday, prompting
Inspection and safety checks by
pxperts, reports Dhirabajyeti Malakar.
Alrport director Vinod Kumar sakd,
“While landing, flight 6E-T361"s tail
touched the runway because of a
technical problem. All 69 passengers are
safe and no injuries were reported.”
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Al Express eyes IndiGo pilots, its own aviators up in arms

Saurabh.Sinha
@timesofindia.com

New Delhi: [ndiGo troubles
are having a ripple effect on
India’s big airlines. Air India
group’s attempt to fish in the
budget carrier’s troubled wa-
ters by coming out with an ad
for experienced Airbus A320
captains has created anxiety
within the former’sranks, es-
pecially of AirIndia Express.

The reason: Al Express’ un-
der-utilised A320 pilots feara
swelling of their ranks will
lead to further decline in
their flying hours and adver-
sely affect pay. Close to 100 pi-
lots have so far written to the
managementof Tata Group's
low-cost carrier (LCC) so far
tooppose the proposed induc-
tion. IndiGo is the world’s
largest operator of the A320
family of planes.

Al Express currently has
a fleet of 10 aircraft, of
which 76 are Boeing 737s and
the remaining 34 are A320
family planes of Air India
and AirAsia India. At least 10
of these A320s will be return-
ed to lessors early next yvear
While the airline will induet
more A320s, the time lag in
doing so will mean fewer fly-
ing hours or getting the
bare minimum 40 hours’ fly-

ing allowance. Al Express,
which has about 1,600 pilots,
has its A320 aviators up in
arms. “We've consistently
been informed over the past
vear that the group is surplus
on Ad20captains, which hasal-
so been the basis for maintain-
ing the 40-hour confract and
declining the requested 70-
hour contract. .. please clarify
the reason for initiating
recruitment now,” the letters

say “Many LCC A320 captains
areflying 40 hours orless. Why
proceed with external recruit-
ment when internal utilisa-
tion remains low?... With mul-
tiple recent resignations
across the A220 fleet... is there
aplanto prioritise retention or
re-engagement before hiring
externally? Won't any addi-
tional recruitment at this
stage further impact existing
captains’ability..” they said.
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[ndiGo operates over 2K
flights, cancellations dip

NEW DELHI, DECEMBER 13

Days after widespread flight
disruptions tnggered passen-
gir outrage, regulatory seruti-
ny and forced the aidine (o
scale down its schedule under
government directions, IndiGo
on Saturday claimed that its
operations  have stabilised,
asserting five consecutivedays
of nommal performance acmss
itz network. Theamline saditis
operatmg more than 2060
fhghts a day, comnecting all 138
destinations, and has seen onby
& hmated number of same-day
cancellations, lagely due to
technical reasons.

In a staterment, IndiGo sad
itz on-time performance has
remamed “onsistently  nor-
mal” by its own standards and
disrmissed reports of Ergescale
cancellainns & misdeading.

Data shared by the airdine
ghews that IndiGo operated
over 1,700 flights on December
B vath one cancellation, This
rose to more than 1,800 flights
on December with no canoel-
lations, over 1,900 flights on
December 10 with two cancel-

The Tribune
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AIRCRAFT SUFFERS TAIL

STRIKE, GROUNDED
¥ An indiGo aircralt operating
the Bhubaneswar Ranchisec:
tor suffiered  tad strile while
landing at the Ranchi amart
on Friday evening, prompting
the airine o ground e plans
and cancel its orward fight.
B The incident ocoumed
around 7.30 prm when the air-
craft was inthe final phase of
endng. Arport officials said
thetail of the arcraft made
cortact with the rumwany, caus-
inga sudden jolt that was feltt
inside thecabin

lations, and more than 1960
fights on December 11 with
four cancellations. On Decom-
ber 12, the arline said it operat-
ed over 2000 Mlights with two
cancellztions, while a simalar
volume & espected on Sature-
day till mid night The mirime
sl &l cancellabtons were
caused by technical esues and
that affected passengers wemne
immedistely re-aconmimodat-
ed on altemate :I'ﬁ.g_hts —THS

&
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