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{ BRIEFED ON ONGOING PROJECTS }

LG takes stock of N01da airport work

Vinod Rajput

vinod.rajput@htlive.com

GREATER NOIDA: Delhi lieuten-
ant governor (LG) VK Saxena
on Monday visited the Noida
international greenfield airport
site in Jewar and praised the
airport as a major infrastruc-
ture project in north India. He
also commended the state gov-
ernment’s work on law and
order and infrastructure devel-
opment,

The lieutenant governor,
who is also the chairman of the
Delhi Development Authority
(DDA), was accompanied by his
team, including his secretary
Surendra Singh, and was
briefed about the development
of airport and other mega
infrastructure projects.

“The visit was a knowledge
sharing and understanding of
the best practices being put
into use during the land acqui-
sition and development of the
greenfield airport project. Since
the lieutenant governor is also

(Left) LG VK Saxenaand (centre) Jewar MLA Dhirendra Smgh

meet Noida airport officials on Monday.

chairman of DDA, which is
engaged in development work
in the national capital, keeping
abreast of developments in the
surroundings of Delhi is of
utmost importance,” said OSD
Surendra Singh.

“The government bodies of
NCR need to work in close
coordination, therefore this

HTPHOTO

visit will impact the decision
making in terms of urban town
planning and more such visits
will create a comprehensive
and harmonious planning to
develop robust infrastructure
for future generations,” said
Singh.

Shailendra Bhatia, OSD,
Yamuna Expressway Industrial

Development Authority, who is
the nodal officer for the airport
project, gave the LG a presenta-
tion on the airport, land acqui-
sition and multimodal connec-
tivity projects.

On behalf of concessionaire
Yamuna International Airport
Private Limited Christoph
Schnellmann and chief operat-
ing officer Kiran Jain gave a
detailed presentation about the
progress of the Noida airport
that is slated to become opera-
tional by April end, 2025.

“We gave a detailed presen-
tation about the multimodal
connectivity projects, including
rapid rail, to connect Delhi
with Noida airport, the Metro
corridor and to Delhi's Indira
Gandhi Internationa Airport.
The presentation and sharing
of information about projects
will help in urban town plan-
ning in the future,” said Bhatia.

Jewar MLA Dhirendra
Singh, DM Manish Verma and
ACEO Kapil Singh were also
present during the visit.
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Colourful canopy

~F & TIONE T Festival lights:
A5 ' R S The terminals of
the airport at
Chennai have
been illuminated
to mark Pongal,
the harvest festival,
which falls on
January 14,
B. VELANKANNI RAJ
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Air India plans more
premium seats

Eyes higher connecting traffic to
tap ‘huge growth opportunities’

NEW DELHI, Jan 12:
Seeking to tap the "huge
growth opportunities™, Air
India will increase the
number of premium econo-
my and business class seats
in its aircraft, realign flight
timings to carry more con-
necting traffic and rational-
ise the network to deploy
optimum capacity.

Tata Group, which has
been steering the loss-mak-
ing Air India since January
2022, has consolidated its
airline business and Air In-
dia Group's revenues have
jumped around 10 times to
nearly USD 10 billion now
compared to less than USD
1 billion in FY20, according
to a senior company official.

Air India Group operates
1.168 daily flights, including
313 services to internation-
al destinations. Of those
overseas flights, 244 are
short haul and 69 are long
haul.

Generally, short-haul
flights have a duration of up
to 5 hours, and those having
a duration of 5-8 hours are
long- haul flights.

Air India's Chief Com-
mercial Officer Nipun Ag-
garwal said whether it is
premium economy or busi-
ness, load factors have gone
up and “we are seeing a lot
of traction”.

"We are very focused on
premium segment (premi-
um economy and business
class) and there are huge op-
portunities. The revenue
growth in front cabin has
heen almost 2.3X and in back
cabin is 1.3X. We have been

able to achieve this through
better timings, better expe-
rience at airports, in-flight
and better quality of meals,”
he said at a media briefing
this week.

Noting that tfhe ront cab-
in gives more revenues, €s-
pecially in the case of full-
service carriers, and the back
cabin basically helps to fill
the plane, he said Air India
will be increasing the size of
the premium cabin in wide-
body aircraft.

“In the retrofit we are do-
ing, we will add more pre-
mium seats... we are almost
doubling the premium seats
inthe wide bodies... business
and premium economy,” Ag-
garwal said.

There are also plans to
have first-class seats in wide-
body A350-1000 planes go-
ing forward. Currently, many
of the airline's Boeing 777
aircraft have first-class seats.

As part of the ambitious
transformation plan, Air In-
dia has started retrofitting
narrow-body planes and that
of wide-body aircraft will
commence later this year.

Going forward, all narrow-
body planes of Air India will
have three classes - econo-
my, premium and business.

There will be 53,000 pre-
mium seats with new/upgrad-
ed products on metro-to-
metro routes by mid-2025.

Asserting that now there
is the right business model
and the right product for the
market as a whole, Aggarw-
al said network rationalisa-
tion and realignment of flight
timings are continuing. - PTI]
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FOG DISRUPTS FLIGHT, TRAIN SERVICES IN DELHI

Flights delayed at Indira Gandhi International Airport.

TDG NETWORK
NEW DELHI

ense fog disrupted

flight and train ser-

vices in Delhi on
Sunday morning.

According to the Indian
Railways, 25 trains to Delhi
are running late due to fog
conditions in the national
capital and parts of north
India.

Some trains running late
are Purushottam Superfast
Express, Farakka Express,
Anvt Humsafar and S
Kranti Superfast Express.

As cold waves gripped
the national capital, some
flights were delayed at In-
dira Gandhi International
Airport in Delhi.

The minimum tempera-
ture recorded in the nation-
al capital was 12 degrees
Celsius as per the Indian
Meteorological Depart-
ment (IMD).

The air quality in the na-
tional capital was recorded
‘poor’. According to the
Central Pollution Control
Board, the AQI was record-
ed at 284 in Delhi today at
9 am.

IMD has issued a warn-

TRANSPORT DISRUPTION

W 25 trains delayed due to dense fog, including Purushottam Superfast Ex-
press, Farakka Express, Anvt Humsafar, and S Kranti Superfast Express.
B Minimum temperature: 12°C.

B Near-zerovisibility at India Gate due to dense fog.

IMD warns of a wet spell with thunderstorms and hail later in the day.

ing of a wet spellin the city,
with thunderstorms and
hail expected later in the
day.

Visuals from India Gate
showed near-zero visibil-
ity in the national capital,
with people seeking refuge
in night shelters in Safdar-

jung to escape the harsh
weather.

Vegpal Singh, a local said
that people in the night
shelters were providing
twomealsa day, along with
proper bedding and blan-
kets for the people staying
there.

“The people who are
taking refuge in the night
shelters here are being
provided with two-time
meals and proper bed and
blankets. If there are any
medical treatments need-
ed, we take them to AIIMS
hospital which is nearby..”

said Singh.

On January 11, light rain
was witnessed in the na-
tional capital and the tem-
perature dropped to 7.7 de-
grees Celsius, as per IMD.

Several parts of North In-
dia were engulfed in a thick
layer of fog this morning.

Morning visuals for Ra-
jasthan’s Jodhpur showed
the city being blanketed
with fog.

In Agra, Uttar Pradesh,
the Taj Mahal wasseen cov-
ered in a thin layer of fog as
the cold wave gripped the
city.

In Kanpur, a group of el-
derly people wasseen hud-
dled around a bonfire. Raj
Kumar, an auto driver, told
ANI, “We face problems
getting to work because it
is so cold. Bonfires should
at least be placed at the
roundabouts.”

Cold waves continued
in Jammu and Kashmir’s
winter capital, Srinagar, as
winter’s chill intensified in
Northern India.

Parts of Chandigarh re-
ceived light spell of rain
today. A dense layer of fog
enveloped Mumbai aswell.
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IndiGo Planning European Getaway this Summer

Seeks applications for key airport roles at London, Paris, Amsterdam to expedite its foray into the lucrative market

Arindam Majumder

New Delhi: In a major signal that it
will launch flights to Europe, India’s
largest airline IndiGo has opened
vacancies for the role of airport ma-
nager and chief security officer at
London Heathrow, Paris and Ams-
terdam airports from the upcoming
sumimer season.

The role has been opened for inter-
nal candidates on Monday, people
aware of the development said. This
will be a strategic business change
fortheairline, which tillnow limited
itself by operating narrow-body air-
craft on short-haul international of
up to6 hours

The airline has finalised an arran-
gement with Norwegian carrier
Norse Atlantic to lease up to six Boe-
ing 787 aircraft to expedite its foray
into the lucrative India-Europe mar-
ket, which would have otherwise be-

en possible with the Airbus A350air-
craft, the delivery of which starts
only in 2027. Last vear, the airline or-
dered 30 Airbus A350-900 aircraft to
expand its foray on long haul inter-
national routes. This will pit it aga-
inst Tata-owned Air India which ex-
panded aggressively on India-Euro-
peroutes.

An IndiGo spokesperson had con-
firmed that the airline is exploring
interim solutions for an earlier in-
troduction of long-range aircraft to
itsfleet. “IndiGois well positionedto
expand our geographic reach and
serve the ever-growing demand for
international travel to and from In-
dia. In order to address this growing
demand and in keeping also in mind
global supply chainchallenges, Indi-
Goisexploring interimsolutionsfor
an earlier introduction of long-
range aircraft to its fleet," she said.

Wet lease isan arrangement where
thelessor, Norse Atlantic, will provi-

spreading Y20
its Wings B

IndiGo to lease up to six
Boeing 787 aircraft
from Norse Atlantic

Will pit it against
Air India

Will help expedite

its foray into the lucrative
India-Europe market

de pilots and engineering support to
IndiGo along with the aircraft. Indi-
Go currently operates two Boeing
777 aircraft for flights to Istanbul un-
der similar agreements with Tur-
kish Airlines.

Two of Norse'’s aircraft would be

Airbus A350 IndiGo till

aircraft now
delivery, operated
ordered last narrow body

aircrafton
short-haul
int’l trips of
up to 6 hours

year, starts
vonlyin 2027

AJAY M
deploved from February with the
other four following in September,
the people quoted above said. Indi-
Go’sdecision to wet lease Boeing 787
planes came after the government
earlier last month allowed airlines
to launch new routes with aircraft

on wet lease to mitigate the aircraft
shortage crisis, which have driven
upairfaresand hindered expansion.

According to the previous rules,
such leases were allowed for only
uptoayearand didn’t permit airli-
nes to launch new routes with the-
se planes. The India-London mar-
ket has heavy competition as airli-
nes are aggressively expanding to
tap on the large Indian diaspora,
these routes are one of the most lu-
crative for airlines as the UK isone
of the top tourist and business des-
tinations for Indians.

Air India which has 31 weekly
flights to London Heathrow Airport,
also flies to Gatwick Airport from
Ahmedabad, Amritsar, Goa and Ko-
chi due to unavailability of take-off
and landing slots in Heathrow Air-
port. London Heathrow is the lar-
gest Europeanairportby seatsinthe
market to India, with a seat share of
more than 30.1%.
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Al to offer first
class seatsin
A350-1000
planes

Air India will have first
class seats in its large
wide body AS50-1000
planes, with the airline
seeing opportunities in
the airline's network where
these seats will work well
as the airline pursues
efforts to have a larger pie
of the global skies, Air
India's Chief Commercial
Cfficer Mipun Aggarwal
said first class is some-
thing that most of the top
airlines still heve a niche
on some of the large and
preminent routes,



Corporate Communications Directorate

AIF?PUH 'S AUT HUF’#T“{‘ IiJF lNUlA

HINDUSTAN

DELHI

14 JANUARY 2025

“fepret douet & et oY
aﬁl‘a’éﬂﬂuﬁlﬁwﬁ

% forett, wd. | Wi fre
faemEt iy s T Smar =
AT FE T T e o i
TS SR 1 S T
itz v Fr fF fame
FOAT & FHAN] 1 Fore ° 3T
AT B T | TR AT S
w¢ﬁ¢ﬁqﬁhﬂﬁﬁﬂﬁ
A e e afoes
w1+ T Hifsa 5 S
71 feren s aw dfen faum |
AR T4 & o0 HEEE S
feeedl waatE U &) 7w 5
T W I 5 T oF [T RT3 ey,

Hﬁqﬂﬁ%‘

&g, el
AR ATH
TR | e wie e
9 5 S o FEe W o
femn | @ % 9 3% =FAE
& = 31 9% 31 78 §, 9% 9
T T T | st o e &
fer famm ot & Fe=iEl &
TEAE STERH F S99 UF 2 F
T @ A




AIRFORTS AUTHORITY OF INDIA

Corporate Communications Directorate

THE HINDU

DELHI

14 JANUARY 2025

Air India extremely
bullish on long-haul
international routes’

Jagriil Chandra the only Indian playver to
NEW DELHI provide non-stop connec-

Ajr India Group, which
completes three years of
privatisation this month,
has recorded the fastest
growth in passengers on its
international destinations
such as the LS., Europe
and Australia.

The airline™ passenger
share on routes to North
America, Europe, UK.,
Australia, Far East Asia and
Africa stood at 16% at the
time the Tata Group took
over the reins of the airline
from the government in Ja-
nuary 2022, This share has
risen to 21% of the total
market share, where it is

tivity since Jet Adrways shut
dowen n 20149

“We are extremely bul-
lish in the long-haul mar-
ket the airline's Chief
Commereial Officer Nipun
Agparwal remarked during
a press interaction last
weel, Indian airlines enjoy
only 21% share of interna-
tional passengers, while
there is room to grow wp to
50%, he added. Air India‘s
fowcuss on long-haul markets
is complemented by its ef
forts to grow tatfic on me-
tro to metro routes domes-
tically, where the Group is
the second biggest with a
30r market share,
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Clear skies were visible above the Yamuna as the city’s AQI improved on Monday. ARVIND YADAV/HTPHOTO

Rain likely in Delhi-NCR,
AQI may worsen this week

HT Correspondent

DELHI'S AQI GOT

letters@hindustantimes.com

NEW DELHI: The Capital is likely
to get more rain this week with a
fresh western disturbance
expected to influence parts of
northwest India from Tuesday
onwards. The India Meteorologi-
cal Department (IMD) has fore-
cast chances of drizzle in Delhi
on Wednesday and Thursday,
keeping skies overcast and the
daytime temperature below 20
degrees Celsius (°C).

Delhi’s air quality remained in
the “poor” category on Monday
while improving in the past 24
hours. The average air quality
index (AQI) was 248 (poor) at
4pm as compared to 278 (poor)
at the same time on Sunday. The
Commission for Air Quality
Management had lifted Stage 3
measures of the Graded
Response Action Plan (Grap) on
Monday.

Separately, in neighbouring
NCR cities, Gurugram logged a
“moderate” AQI of 156 on Mon-
day, precisely the same as of
Sunday. In contrast, Noida,
Greater Noida and Ghaziabad on
Monday saw “moderate” AQI
readings of 168, 174, and 160,
respectively, compared to 192,

BETTER OVER THE
PAST 24 HOURS BUT
REMAINED IN THE
‘POOR’ CATEGORY.
THE MAXIMUM
TEMPERATURE
ROSE SLIGHTLY

144, and 186, on Sunday.

Delhi reported dense fog on
Monday. “The lowest visibility in
the city was 50 metres at Palam
from 4.30am till 8am. At Safdar-
jung, it was 150 metres between
5.30am and 6.30am,” said an
IMD official, forecasting similar
intensity fog in next 48 hours.

IMD has an orange alert in
place for Tuesday forecasting
dense to very dense fog in the
region. For Wednesday, IMD has
issued a yellow alert for Wednes-
day. “There is a chance of drizzle
in parts of Delhi on Wednesday
night and early Thursday due to
an approaching western disturb-
ance,” said the official.

While no flights were diverted
or cancelled at the Delhi airport,
some flights were delayed. The
Northern Railways said at least

12 trains were delayed by more
than 30 minutes due to the
weather.

On Monday, Delhi logged a
minimum temperature of 9.4°C
on Monday, two degrees above
normal. Itis expected to drop to
around 7°C by Wednesday before
rising again. Delhi's maximum
temperature on Monday was at
18.5°C, a rise from 17.3°C a day
earlier. The maximum is likely
to hover between 18-19°C till
Thursday. Separately, Gurugram
saw a minimum temperature of
10.5°C on Monday. Gautam Budh
Nagar, comprising of Noida, and
Greater Noida recorded a mini-
mum temperature 0f10.3°C, with
the maximum at 19.7°C,

“While we expect light rain in
the plains and some snowfall, we
are not seeing a sharp dip in
temperature as back-to-back
western disturbances are being
recorded. This changes the wind
direction, not allowing cold
northwesterly winds to persist,”
said Mahesh Palawat, vice presi-
dentat Skymet.

Forecasts show winds are
expected to slow down on Tues-
day with the approaching west-
ern disturbance, which will
likely push AQI into the “very
poor” category (over 300) again.
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Air India to offer 1,000 premium economy seats daily

Neha LM Tripathi

letters@hindustantimes.com

NEW DELHI: Air India will offer
close to 1,000 premium econ-
omy class seats to passengers
daily, as the airline aims to ret-
rofit 85% of its narrow body air-
craft by the second half of 2025.

“We serve around 63 million
customers, most of whom fly
domestic or short-haul routes
on our narrow-body fleet. Nar-
row-body aircraft make up two-
thirds of our total capacity,
while wide-body aircraft
account for the rest. By the sec-
ond half of this year, our entire
narrow-body fleet—serving
nearly 80% of these 63 million
customers will be upgraded
with modern, retrofitted air-
craft,” Nipun Aggarwal, chief
commercial and transformation
officer of Air India said.

“This means that 80-85% of
Air India passengers will expe-
rience a significantly improved

the airline aims to retrofit 85% of its narrow body aircraft by the

second half of 2025.

product, marking a major trans-
formation for the airline,” he
added.

Air India has 120 narrow
body aireraft (flying to short
haul routes). 70 of the narrow
body aircraft belonged to Vis-

REUTERS

tara (which are already in good
shape) and Air India had 50 air-
craft out of which 41 will be ret-
rofitted by June this year.
Another nine narrow bodies
(which are A321 CEO aircraft)
will be retrofitted in another 12

months, the airline said.

“Out of the 41 A320neo legacy
aircraft, 14 of them have been
retrofitted, 27 will be done by
the middle of this year. Once
these legacy aircraft are retrofit-
ted almost the entire Air India’s
narrow body fleet, would have
been modernised,” Aggarwal
said, adding that all “retrofitted
aircraft will have three class
configurations (business, pre-
mium economy and economy
class)".

These aircraft will have 24
premium economy and eight
business class seats.

Until the entire Air India fleet
is modernised and retrofitted,
the airline has chosen to priori-
tise Vistara aircraft on key cor-
porate and premium routes.
However, as the Air India
upgrades are completed, its ret-
rofitted aircraft will gradually
be introduced on these prime
routes as well.

The airline is also set to com-

mence retrofitting of its 40
widebody jets starting this year
and the first 787-9 should rolled
out in the later part of the year,
the official indicated.

The airline’s plan of retrofit-
ting their widebody aircraft that
fly on long haul and ultra long
haul routes has been delayed
because of supply chain issues
and challenges that seat manu-
facturers are facing globally, the
airline official said.

“We are a full-service airline
aiming to become a world-class
carrier, and we see great poten-
tial in this segment. Revenue
growth in the back cabin (econ-
omy class) has been L6 times,
while the front cabin (business
and premium economy class)
has grown by 2.3 times. This
success comes from better pric-
ing, enhanced airport and
in-flight experiences, improved
meal quality, and an overall
stronger brand perception,” he
said.
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Air India to offer first class seats in wide body A350-1000 planes

The fleet size of Air India now is 202 planes, including 67 wide body ones. Among them, 27 are By77s, and 40 are B787s

NEW DELHI: Air India will
have first class seats in its large
wide body A350-1000 planes,
with the airline seeing oppor-
tunities in the airline’s network
where these seats will work well
as the airline pursues efforts to
have a larger pie of the global
skies.

Air India’s Chief Commer-
cial Officer Nipun Aggarwal
said first class is something that
most of the top airlines still have
aniche on some of the large and
prominent routes.

“It is not a product that is
going away. Many of the top
airlines are building their next
generation first class products.
We are not the only ones doing
it. We do feel that there are some
opportunities in our network
where that product will work
well” he said at a media brief-

4

ing earlier this week.

The fleet size of Air India
now is 202 planes, including 67
wide body ones. Among them,
27 are B777s, and 40 are B787s.

Of the 67 wide body planes,
alllegacy B777s and some leased
B777s have first class seats.

“To compete with the best
airlines you need to have first
class, it is an aspirational prod-
uct, it defines how you run and
build an airline... we are putting
it on A350-1000 aircraft... some
of them will have the product.

“It takes time to develop the
product,” Aggarwal said.

The large wide body aircraft
— A350-1000s and B777Xs —
will have 325-400 seats. These
planes are set to be inducted in
the coming years and A350-
1000 is anticipated in the next
two years.

“It is important to have that
product (first class) as it pulls
the airline up... it will be mostly
the mega cities; London, New
York are good first class mar-
kets. Even if you have a private
jet, you cannot fly to the US
without one stop. If you have
a first class product you can fl
directand reach faster,” he sai

Air India also has three other

wide body planes. Medium wide
body aircraft — A350-900 and
B787-9 — that have 300-325
seats — and small wide body
plane — B787-8 having 250-
300 seats.

The retrofit of wide body
planes, starting with Boeing
787s, will commence this year
while the retrofit of 27 legacy
Airbus 320 neos is expected

to be completed by the middle
of 2025,

Air India serves around 63
million passengers and most
of them fly domestic or short-
haul international. These flights
are operated with narrow body
aircraft.

Almost the entire nar-
row bodies, which are serving
almost 80 per cent of the cus-
tomers, will see a new retrofit-
ted and modern product. They
will see good product in place
by the second half of this year,
Agparwal said.

LEGACY BOEING 777
AIRCRAFT

There have been multiple
instances of delays, cancella-
tions and technical issues with
some legacy Boeing 777 planes
that are mostly used to operate
ultra long haul flights to places

like Canada and the US.

While acknowledging that
the legacy Boeing 777 planes
have not performed as well as
anticipated, Aggarwal said the
airline has kept more buffer
than earlier.

Air India has 27 Boeing
777 aircraft, including 16 leg-
acy ones,

“We are watching every
month and as and when we
are confident about the air-
craft performance, we will uti-
lise therm more. Till the time
we have that confidence, we
are keeping some buffer in the
deployment so that if the air-
craft goes down, we have alter-
natives available with us with
which we can still maintain the
flight,” he noted.

Whether the curtailment
of legacy Boeing 777 deploy-

ment could also mean fewer
ultra long-haul flights, Aggar-
wal said, “Whatever we have
we will maintain. We are not
curtailing that”

He also mentioned that
whether the airline will add
more flights “will be a fune-
tion of whether we can extract
more performance out of the
existing fleet or whether we get
more aircraft’.

The retrofit of legacy Boe-
ing 777 aircraft will start early
next year.

WIDE BODY PLANES

In response to queries on
whether Air India is looking at
dry leasing or wet leasing of air-
craft, Aggarwal said the airline is
looking for capacity and added
that getting a wide body aircraft
in the market is extremely chal-
lenging. Pl
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Falling rupee puts pressure on Air India’s
cost structure, says company official

PTI B NEW DELHI

Falhn g rupee puts pressure on Air
Indias cost structure and profitability
but the airline has some natural hedge as
it can charge more for international
flights where tickets are priced in foreign
currencies, according to a senior
company official.

In recent weeks, Indian rupee has been
on a decline and touched a record low of
86.04 against the US dollar on January
10. A weak rupee results in higher
ugerational expenses for airlines as most
of their costs are in dollars.

Air Indias Chief Commercial Officer
Nipun Aggarwal said the declining rupee
definitely poses a challenge to the
industry and to Air India, and the
situation has to be dealt with by
improving productivity and taking other
initiatives.

“Falling rupee does put pressure on our
cost structure because most of our cost is
dollarised barring the manpower cost
which is in local currency. The more the
rupee falls, the more the pressure it puts
on our cost structure, on our
profitability,” he said at a media briefing
this week.

Air India Group operates 1,168 daily

AR IMNDIA -~

- , (1 .
enn et T Y

flights, including 313 services to
international destinations. Of those
overseas flights, 244 are short haul and
69 are long haul. The group comprises
Air India and low-cost carrier Air India
Express.

Last year, Air India merged Vistara with
itself and AIX Connect was integrated
with Air India Express.

According to Aggarwal, the airline has

some natural hedge as it flies
international lot more than other
airlines.

“So, we are able to charge in international
currency for international flights and we
are able to pass on some of that impact to
our customers because we are pricing in
dollars or whatever currency is there,” he

said. At the same time, Aggarwal noted
that not everything is priced in overseas
currencies.

“Even on international flights, we do
have some impact but some of those are
mitigated with the hedge we have but it
impacts our Fr«::.f"c:tblll'qF and puts
pressure on the fares in the market”.
Increasing airfares is not easy as the
industry is very competitive and the
demand is sensitive to pricing, Aggarwal
said, seeking to highlight the low
?rnhtablhty of the airline industry.

e do have to fill the aircraft and if we
11ad so much pricing power, the airline
industry’s profitability would not be
what it is today. This makes it very
challenging for us to operate... It (falling
rupee) will put pressure on our cost
structure, impact profitability and
demand,” he noted.

In December, the International Air
Transport Association (IATA) projected
global airline industry’s net profit at USD
36.6 billion this year for a 3.6 per cent net
profit margin.

“Average net profit per passenger is
expected to be USD 7 (below the USD
7.9 high in 2023 but an improvement
from USD 6.4 in 2024)," IATA said in its
financial outlook for 2025.
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Al plans more first-class flights

New Delhi: Air India will have
first-class seats in its large
wide-body A350-1000 planes,
with the airline sensing op-
portunities in segments where
these seats will work well.

Air India’s chief commer-
cial officer Nipun Aggarwal
said first class is something
that most of the top airlines
still have a niche on some
of the large and prominent
routes.

“It is not a product that is
going away. Many of the top
airlines are building their next
generation first-class prod-
ucts. We are not the only ones
doing it. We do feel that there
are some opportunities in
our network where that prod-
uct will work well,” he said
at a media briefing earlier
this week.

The fleet size of Air India
now is 202 planes, including 67

BOLD MOVES

wide body ones. Among them,
27 are B777s, and 40 are B787s.

Of the 67 wide body planes,
all legacy B777s and some
leased B777s have first-class
seats.

“To compete with the best
airlines you need to have first
class, it is an aspirational
product, it defines how you
run and build an airline... we
are putting it on A350-1000 air-
craft... some of them will have
the product. It takes time to de-
velop the product,” Aggarwal
said.

The large wide body air-

craft — A350-1000s and B7T77Xs

will have 325-400 seats.
These planes are set to be in-
ducted in the coming years
and the A350-1000 is expected
in the next two years.

It is important to have
that product (first class) as
it pulls the airline up... it
will be mostly the mega
cities; London, New York are
good first-class markets,” Ag-
carwal said.

“Even if you have a private
jet, you cannot fly to the US
without one stop. If you have a
first- class product you can fly
direct and reach faster.”

The retrofit of wide body
planes, starting with Boeing
787s, will commence this year
while the retrofit of 27 legacy
Airbus 320 neos is expected
to be completed by the middle
of 2025.

Alir India serves around 63

million passengers and most
of them fly domestic or short-
haul international. These
flights are operated with nar-
row body aircraft.

Almost the entire narrow
bodies, which are serving 80
per cent of the customers,
will see a new retrofitted and
modern product. They will see
good product in place by the
second half of this yvear, Ag-
garwal said.

There have been multiple
instances of delays, cancella-
tions and technical issues with
some legacy Boeing 777 planes
that aremostly used to operate
ultra-long haul flights to plac-
es like Canada and the US.

While acknowledging that
the legacy Boeing 777 planes
have not performed as well as
anticipated, Aggarwal said the
airline has kept more buffer
than earlier. rri
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COUNTRY'S LONG-HAUL SHARE SET TO RISE

Indian aviation is set for growth,

WITH EXPAN SIONS ()RTS AND FLEETS

including in the long-haul and transit
markets. While the country has the
world'’s largest diaspora population,
its carriers hold a small share of long-
haul flights. But with new aircraft
orders and expanding infrastructure,
this share is expected to rise.

Manju V reports
PASSENGER TRAFFIC For Fy 2024-25
Passengers (million) O Revenue ($ billion)
Long-haul Domestic Short-haul
*50% revenue
W L ®
26 153 . 48 .
INDIAN CARRIERS’ MARKET SHARE
Domestic 100%
Short haul 52%
Long haul  Dominated by Air India 21%
Source; -
Air India

TRANSIT TRAFFIC
(20 million)
760/ 0 of Ic?rl:;ljl?anul

passengers travel via
transit alrpurts

(6 mﬂhnn) nf
240/ 0 long-haul
passengers take non-
stop flights

TRANSIT ROUTES

Only 3 million long-haul transit
passengers (15%) stop in India

The majority, 17 million, transit
through hubs like Dubai, Doha,
and Singapore

TRANSIT TRAFFIC GROWTH OPPORTUNITY

=@ Million passengers *Projected

From Europe to Southeast Asia, 7024.75 =@ 29
SAARC countries via 2035-36" @38

trans:th I:s

From the Muddte East to 202425 ————82
Southeast Asia via transit hubs 2035-36"

With Air India’s (and IndiGo’s) widebody
aircraft orders... such as the A350, Boeing
777, Boeing 787... and new airports in Mumbai
(NMIA) and Delhi this year, India’s share of long
haul and transit passenger traffic has the potential
t0 go up —Nipun Aggarwal | AIR INDIA CHIEF COMMERCIAL OFFICER

@ 38
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Cabin retrofit: Air India bets on premium seats

Saurabh.Sinha
@timesofindia.com

New Delhi: Air India will ne-
arly double the premium ca-
bins on its legacy wide body
aircraft that are being sent
for retrofitting, starting this
year, and is also developing
an all-new first class for the
Maharaja's flagship Airbus
A350 that will be rolled out in
the next 2-3 years, Given the
post Covid trend of premiu-
misation, the airline has seen
its front-end revenue grow by
2.3 times after being taken
over by the Tatas in Jan 2022
— compared to 1.6 times in
economy, according to Al chi-
ef commercial officer (CCO)
Nipun Agparwal,
Instrumental in Al's re-
cord firm order for 570 air-
craft placed since Feb 2023,
Aggarwal said: “Pre-Al take-

than others

& A huge traffic overflies India between the west and
the east & Australia via the hubs near us. Through
connecting flight timings, we will increase our share in

all these areas including international-to-international
transfers which will be doubled in three years .

That (falling rupee) puts pressure on our profitability
and cost structure with most expenses being incurred
in dollar. Air India has some hedge as we fly international more

= MHIFUH AGGARWAL | CHIEF COMMERCIAL OFFICER, Al

over, Tata Group's presence
in aviation was sub-optimal,
The market share of our JVs,
erstwhile Vistara and AiraA-
siaIndia, was inlow single di-
gits with a combined fleet of
Toaircraft, Alwasonceinali-
fetime opporiunity for us to
scale up the business and be-
come viable.,"”

“We have added 92 aircraft
since the takeover and many
grounded (planes of Al) are
flving again. Vistara reached

afleet of T0aircraftinundera
decade. The combined fleet of
full service Al (Vistara mer-
ged into it) and budget Al Ex-
press (AirAsia India merged
into it) is now at 300. Revenue
has grown over 10 times from
$1 million in FY20; routes and
flights have already more than
doubled. There is a meaning-
ful and material aircraft order
for the groupnow,” he added.
With India being the fastest
growing aviation market glo-

bally and foreignairines acco-
unting for almost 80% of the
long-haul traffic via theirhubs
abroad, Al is working to
strengthen its hubs in Delhi,
Mumbai and Bengaluru with
Al Express working in tandem
to provide the feed for wide bo-
dies going to distant corners
of the globe. By the end of next
calendar year, Al and Al Ex-
press will have about 120 nar-
row-bady planes each and the
three hubs acting as the hub-
and-spokes for transfer traffic,

“A huge traffic overflies
India between the west and
the east & Australia via the
hubs near us, Through con-
necting flight timings, we will
increase our share in all these
areas including internatio-
nal-to-international transfers
which will be doubled in three
years,” Agparwal said.

While the entire narrow

body fleet will be retrofitted
this calendar vear. the wide
body programme will begin
this year with the legacy Boe-
ing 787s and in 2026 the B777s
will see their much-awaited
cabin upgrade.

On the falling rupee, Ag-
garwal said: “That puts pres-
sure on our profitability and
cost structure with most ex-
penses being incurred in dol-
lar, AT has some hedge as we
fly international more than
others. We charge in forex
and areable to pass on the im-
pact for about halfl the ticket
siles that happens abroad.”

Will the falling rupee me-
an higher fares? “Demand is
price sensitive. Raising fares
impacts traffic and so we ha-
ve to strike a balance, If airli-
nes had that kind of pricing
power, the industry profitabi-
lity would not be like it is.”
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COUNTRY'S LONG-HAUL SHARE SET TO RISE
WITH EXPANSIONS [N AIRPORTS AN D FLEETS

Indian aviation is set for growth,
including in the long-haul and transit
markets. While the country has the
world's largest diaspora population,

its carriers hold a small share of long- | = S N
haul flights. But with new aircraft : ; =7
orders and expanding infrastructure,
this share is expected to rise,
Maniju V reports
PASSENGER TRAFFIC For Fy 2024-25
Passengers (million) © Revenue (5 billion)
Long-haul Domestic Short-haul
‘Sthmm_____\ Y =
16| .(10) . (8)
26 48 i
 INDIAN CARRIERS' MARKET SHARE | TRANSIT TRAFFIC |  TRANSIT TRAFFIC snowm OPPORTUNITY
Domestic 100% 76%120 million) == Millior: passengers "Projected
Short haul offong-haul | prom Europe to Southeast Asia, 207425 ———= 29
passengers travel via SAARC countries via
Long haul  Dominated by ir nda 21% transit airports transit hubs 2033367 m—s 38
& 24 (6 milon) of | From the Middle Eastto 2024-25 ————@24
Souce: i long-haul Southeast Asia via transit hubs  2035-35" =@ 33
i passengers take non- ——
stop flights With Air India’s (and IndiGo's) widebody
. aircraft orders... such as the A350, Boeing

TRANSIT ROUTES | 777, Boeing 787... and new airports in Mumbai

| ol om it | (1A and Delh this year, India's share of long
The maloriy, 17 millon, tarsit |- | and transit passenger traffic has the potential
mmheumwm | to go up —Nipun Aggarwal | am s cxer commerew oFrices
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