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BIAL tightens rules on

New time limits,
fines to curb
congestion and
unauthorised cabs

v

ASHWIN BM
BENCALURU, DHNS

he Kempegowda In- |
I ternational Airport |
(KIA) in Bengaluru has |
introduced new measures to |

tackle chronic congestion and
unauthorised cab operations
atthe Terminal 2arrivals pick-
up area, following the imple-
mentation of overstay charges
at the kerbsides.

Avisitto theairportshowed
that BIAL has put in place a
detailed system with fast
tag-enabled entry and exit
gates, a time limit for private
vehicles, and clear diversion
for commercial yellow-board
taxis.

The T2 arrivals loor (Level
0) now sees a separation of
vehicles.

The first few lanes are
dedicated to authorised cabs
such as Ola, Uber and gov-
ernment-run airport taxis,
while the subsequent lanes
are designated for private
white-board vehicles picking
Lip passengers.

A BIAL spokesperson said
the new system is aimed at
enhancing passenger safety
and easing congestion caused
by unauthorised drivers and
theirassociates, whowould of-
ten tout for business and block
lanes for long periods.

The eight-minute limit,

‘The Terminal-

basemenfpiilt uﬁ'éfa&-tagnaled
exit points. DHPHOTO/ASHWIN BM

The T1 rollout

BIAL officials told DH
that similar rules will be
extended to Terminal 1l on
Saturday, where domestic
carriers like IndiGo
operate.

Dueto the TT's shorter
arrival lane, the time
caleulation will begin 80
metres from the pick-up
points.

At the road bifurcation
leading to T1and T2,
traffic police and barri-
cades are being deployed
toenforce segregation,
diverting all yellow-board
taxis to designated park-
ing areas (P3/P4).

Many private taxi
drivers expressed
concern that the narrow

time-bound window of
entry and exit will not be
sufficient for them to pick
up passengers and their
luggage,

They have demanded
thatitbeincreased to at
least15 minutes.

So far, the implemen-
tation at T2 hasbeen
smoaoth, with no backlash
or protests from drivers
reported.

Police personnel have
been deployed inthe
vicinity to ensure compli-
ance with the new rule,
suggesting the BIAL's
long-sought solution to
the touting network may
finally be taking effect

and shape.

while seemingly tight, is said
to be an increase over the
five-minute limits seen in
many international airports.

The goal isto bring discipline
and discourage unauthorised
waiting, the spokesperson
said.

Revised fee structure on display at the airport. oHFiLE

|
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BIAL to impose kerbside overstay
charges from Dec11(T2), Dec 13 (T1)

BENGALURU, DHNS: The KIA
will impose overstay charges
atarrival kerbsidesafterabrief
delay caused by flight disrup-
tions. A BIAL spokesperson
confirmed the new measures
toreduce kerbside congestion
will be implemented from
Thursday at Terminal 2 and
Saturday at Terminal 1.

The decision to charge for
overstaying at pick-up zones is
the BIAL's response to signifi-
canttrafficstrainat the airport.

Theairporthandles 1.3 lakh
passengers and nearly 1 lakh
vehicles daily. The kerbside
area, meantforquick pick-ups,
isoften misused for prolonged
waiting and unauthorised

parking.

The BIAL hasreported more
unauthorised cabsand private
vehicleswaiting outsidearrival
gates and exit ramps, causing
crowding, safetyrisks and traf-
fic disruptions.

The BIAL tried to introduce
a similar overstay system in
May 2024, but suspended it
after backlash from cab driv-
er associations and passenger

concerns over higher costs.

The current plan is revised.
Instead of seven minutes free
access, the new model gives
private vehicles eight minutes
and enforees stricter lane seg-
regation.

Besides eight minutes free
time, private vehicles will pay
Rs150Hor overstaying between
8 and 13 minutes, and Rs 300
between 13and 18 minutes. Be-
yond 18 minutes, vehicles will
be towed and fined. Commer-
cial vehicles must use desig-
nated parking, with 10 minutes
free; cabdrivers pay Rs 150 for
ahalf-hour slot after that.

The rollout, scheduled for
December 8, was postponed
allowing flight operations to
stabilise after the IndiGo air-
line erisis.

The new charges do notap-
ply to vehicles dropping pas-
sengers at departure gates.

A BIAL spokesperson said
the new pick-up measures are
designed to streamline kerb-
side movement and improve
the experience for passengers
and airport stakeholders.
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IndiGo chaos spares Jalgaon airport

FPJ News Network
JALGADN

In the past 11 months, 118,151
passengers travelled by air
from Jalgaon Airport, where
two airlines currently oper-
ate flights to five cites.
Jalgaon Alrport Director
Harshkumar Tripathi told
FFJ that although IndiGo's
services have faced nation-
wide disruption, flights from
Jalgaon remain unaftected.
He said that despite can-
cellations across the country
due to IndiGos problems,
there has been no impact on
Jalgaon because IndiGo does
not operate from the airport.
Two companies are provid-
Ing satisfactory services from
Jalgaon to Mumbai, Pune,

Eﬁ:' ¥

Ahmedabad, Hyderabad and
Goa. Between four and five
hundred passengers travel
through the airport daily,
and 118,151 passengers have
used air services in the past
1l months, Tripathi said. He

added that efforts were
under way to mprove pas-
senger facilities in response
to rising traffic.

Considering the Increasing
number of passengers, ter-

minal expansion work is in
progress at Jalgaon Alrport
and will be completed within
a year. This will provide pas-
sengers with more modern,
spacious and comfortable
facilities, along with
improvements to the waiting
area, ticket countersand bag-
gage handling. A proposal
for runway expansion has
also been submitted and is
progressing, Tripathi said.

There is growing demand
for flights to Jaipur, Indore,
Delhi and Nagpur, and dis-
cussions are being held with
several companies. Tripathi
expressed optimism that ser-
vices to these destinations
could be intreduced, adding
that public representatives
were also supportive.
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Noida Airport Nears Completion
5,000+ Jobs Created

e

UP State Bureau
GAUTAM BUDDHA NAGAR
Pt et sl i}

The under-construction Moida
International Airport (NIA) 1s
projected to create more than
S000 employment opporun-
ities, with benefits including
minimum  wage, provident
fund, and ESI, according to offi-
cials involved in the project
Being developed under a
Fublic-Private  Partnership
(PFP) model led by Yamuna
International Alrport Pyt Ltd,
(YIAFL) and Noida
International  Alrport  Lid,
(NIAL), the venture involves
over S0 companies, including
Tata Projects and Indian Oil.

A significant focus of the pro-
ject is o generating employ-
ment and enhancing skills for
youth from Project-Affected
Families (PAF). More than 180
candidates have registered on

Modernized ITI
Jewar offers airport
specific courses,
24 of 28 trainees
already placed

an online career portal dedi-
cated to this purpose. Three
special  recruitment camps
have seen participation from
over 300 youths, resulting in
offer letters being issued to 24
individuals so far.

For skill development, the
Industrial Training Institute
(IT1} in Jewar has been mod-
ernized to offer courses such as
passenger handling and ramp
operations, Of the 28 trainees
who have completed these

courses, 24 have secured
employment.  Additionally,
approximately W40 PAF youth
have received training in
English and soft skills. These
Initiatives are being monitored
by a joint committee compris-
ing NIAL, the district adminis-
tration, and YIAPL.
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MoHUA objects to NCRTC’s airport link plan

DIPIKA KIROLA

NOIDA: The Union ministry
of housing and urban affairs
{MoHUA) has raised strong
objections to the National Capi-
tal Region Transport Corpo-
ration’s (NCRTC) proposal to
connect Nowda International
Alrport via a rapid rail corri-
dor routed through Ghaziabad.

The ministry has instead
directed NCRTC to prepare a
fresh proposal fior a direct Sarai
Kale Khan-Jewar link, stating
that the airport requires a long-
term, high-capacity connection
with Delhi rather than a dreu-
itous route through Ghaxtabad,

The directive follows a

detailed review meeting held
o1 \Vfdnesda}'. where offi-
dals concluded that the earlier
7T2km Ghaziabad-Jewar cor-
ridor would not meet future
passenger demand and would
require extensive technical
muncifications: MoHUA has now
instructed NCRTC to conduct a
new survey and create a revised
project report for an alignment
originating at Sarai Khan
and passing through Nodda City
Centre and Surajpiir before ter-
minating at Jewar.
MCRTC had earlier submii-
ted a detailed project report
fior 2 22-station elevated rapid-
rail-cum-metro corridor esti-
mated at Rs 20,637 crore, The

alignment proposed connecting
Siddharth Vihar to Ecotech-6

and then extending to the air-
port through YEIDA sectors 17,
18 and 21. Although the Uttar
Pradesh government had given
in-principle approval, the DPR
was returned by MoHUA -
ing several concerns—lack of
a Delhi link, duplication with
MMRC's Aqua Line extension,
the absence of a destination sur-
vey, and doubts aboul the salety
and feasibility of integrating
mielro and rapid rail ona shared
elevated structure.

Officials at the meeti
noted that most ai.rl:ﬂ.hrl-h.mnnﬁ
pasgengers would originate from
Delhi and Noida, making the

Ghariabad alignment ineffi-
cient and unlikely to generate
the projected ridership. A pre-
liminary alignment now under
consideration would run via the
DND Flyway corridor, Noida
City Centre, NSEZ, Surajpur,
Knowledge Park-3, Pard Chowk
and YEIDA sectors 18 and 21.
If Sarat Kale Khan poses oper-
ational hurdles, New Ashok
Nagar may be evaluated as an
alternative starting point.
NCRTC will now prepare a
feasibility study for the revised
corridor, while the earlier Gha-
ziabad link approved by the state
in December 2023 remains
on hold pending the Centres

approval.
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No tags, Iost Ind|Go bags still at airport

DEBRAS MITRA AND
SANIAY MANDAL

Caleutta: Many of IndiGo's
passengers are sl strogling
o fruce thedr missing liggnge
Sevoral unclatmed bags at atr-
ports across the country do
oot hanve iden {Hying s, mak-
ing 1 diMcult to match them
o thefr owners, ssid Calcutia
atrport officials,

Whille IniGo's operatons
have largely smbilised, a visii
to the Calculta alrport on
Thursday suggestad that the
protilem of missing reglstored
TaggAge parslsis.

“Fresh unclalmad baggie
of passengers from Caleueta,
but whiose luggage went miss-
Ing ot other alrports, arrived
At GUF Alrport even today. Wa
have come to Know that more
such baggage 1s stll at nir-
ports e Mumbai and Delhl,”
sald a Caleutta atrport afficial.

“Some of thess bags are miss-
g thie identifying mes ™

Mormally, when a flier
ehecks in bageage, the airline
staff tags it, linking it o the
Passenger’s okt

Few passengers outside
the: Calcutla airport, ai
the departure level, om
Thiursday alternoon.
Pictere by Sanst Kr Sinha

A dozan-odd bags of (Hers
affected by the widespread
InliGo dsruptions wano suil
stacked at the Calcutta alr-
port on Thursday. A handful
of passengers visited the In-
G0 coumter seeling updates,
while some were called by the
alriime to collect thatr liggage.

Among those iffects] wis
Fazlemonir Abbasi from Bir-
bhum, who returned from
Jeddah with & big group on
Decamber . “We were & group

Customers al the TndiGo countor al tlrlalwllnalrpnrl on Thursday alternoon. Picium by Sami Kr Sinla

Holiday plans
go haywire

SANJAY MANDAL

of 13 and had 30 bags. None
of them reached Calcutta on
December 6" A bbast &l

Desplie making multple
calls to the IndiGo helpline
ovor the past two days, only
16 higs had arrived when he
visited the airport with some
members of his group, “The
staff sald the remaining bags
would be daltversd to our
(0Orsta]) A S00M &S possibln,”
e anchtie].

A source in the airine said
that scores of bags are still
stored at & godown near Gite
2of the Caleutta arport. Some
mee e arriving from other
cities. “Most of the bags are
belny delivered 10 passangers’
doorsteps, both in Calcutta
and the districts,” the source
sl

Gayair] Das, a babysliter

who works 1n Bengaluru,
faced similar fssues. She ar-
rivad in Calcuita on Decembor
5on A fllght that was delayed
by nearly nine hours. pon
Iznding at 10.30pm, she could
not locabe her bag, which con-
tainad documints, clothes and
monay.
] miade muliple calls o
the number mentloned on the
fiarm but got no responss, Thad
o come fo the alrport myself. |
CATNNOE g0 hack untll I Gnd my
hag, " sakl the resident of Kak-
inara in North 24-Parginas.
According to her, the staff
could not give a thme-
line fur her Ingeage delbvery,

Apart from the baggage
problems, most operations
Bave remurnad o normal. At
Gate 30 on the depariore level,
PussenEers were saen at the
ticketing countors, but the
previous frostrumon and heat-
ed exchanges with stafl were
ahsent. Many iravellers had
thelr 1ssues resolved and went
bt thsr bnsiness s usual

It G satd all refunds had
baen [nidated. “Most refunds
have already reflected in ac-
counts, with the remalnder
following shortly. Bookings
meadle throtgh travel parters
have also been Iniiiated. Pas-
sengers may write 10 cusiom-
erexparience @eoindtgo in for
asslstance, " an alriine spokos-
person skd.

Travel vouchers

IndiGo announced iravel
wvouchers worth F10,000 for
% saverely tmpactod
by delays and cancellations
between December 1 and &
These vouchers are valid for
nse on any futre IndlGo sour-
ney over the next 12 months,
the rEOn skl
“IndlGo contlnues to
stremgthen operations. now
running 1,900+ flights neross
118 destinations, Cur commit-
Tt operational excellence
Thiks e to Slgnificant eficlency
atns, and our on-time perfor-
mance has been restored o
top-der industry standnrds,”
the spokesperson added.

Caleatta: IndiGo sald on
Thursday that 1is oparations
Were lmproving day by day,
bt passengars are sill facing
dsruptions, with seme aved-
Ing thi atding,

A group of 30 travellers
hooked a 10-dny trip o Kerala
and were schedulad o fly o
Trivandrum on Decembaer @,
bt the flight was cancelled.
throwing thedr plans into dis-
il A

*Fouir cancelled thelir tek-
@, severn! ook a rain, and
four others rebooked on the
newt day s (Hght, paying exira,”
saldl Raktim Roy, managing
director of Dolphin Travels,
which arranged the trip. *“Thir
retirn tickets are for Decem-
ber 20, and wa hops thare womn't
b e cancallations.~

Among the affectad wers
Somenath Bandyopaditvay, a
retirsd state government am-
ployee from Anandapur, and
his wiie. <The fllght was first
rescheduled wo days apo, bt
12 hours before departure, it
wis canoolled. [ tried calling
IndiGo's call centre m rebook
on December 11, bart noone an-

swored,” Bandyopadhyay sail

They eventually booked
two tickets on December 10 at
Al 8Xtra cogt of F2L000, 1 lost
another 3,000 as the portal
deducted a service fee from
the refunded theiet. Our ohe-
day hotel booling also weni
wasie," he adied.

Arish Dipankar Ghosh, a
doctor, and his wifs, alsoparof
thie group, sald they felt sodls-
heartenad by the cancellaton
that thery decided not o mavel

Another group of 11 héad-
Ing 1w Valshno Devi, with
tickets booked three months
apo, faced stmilar disruptions
“They panicked as thay had
also booked helicopter servic-
o and needad to reach Srina-
gar on time," said their trave]
agent, Despite being informed
the Mght would operate, they
bought new flckets on Akasa
Alrvia Dalhl, spending an ad-
ditional #1 lnkh.

“The apprehension among
travellers about IndiGo s still
high. It will take time for the
alriing o regaln market con-
Adenee,” said Anil Punjabl,
chairman of the Travel Agenis
Federation of India (TAFT),
eastern reglon,
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Bomb threats
at airport turn
out to be hoax

Mumbai: The Mumbai Po-
lice on Wednesday received
two separate security threat
messages and calls related to
the Chhatrapati Shivaji
Maharaj International Air-
port, prompting an immedi-
ate response from multiple
agencies as per the standard
operating procedures. In the
first incident, an employee
from Terminal 2, Sahar Air-
port, informed the Main Con-
trol Room that he received a
threateningemail. Theemail
claimed that “planes bound
forJapan, Canada, Germany;
and Australia are rigged
with explosives and will ex-
plode in half-an-hour after
takeoff.” The Nashik Control
Room also alerted the Mum-
baicops aboutabombhaving
been planted at the airpor-
t."—Ahmed Ali
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DGCA suspends 4 flight ops

) : DGCA suspends 4 flight ops
inspectors for IndiGo lapses

inspectors for IndiGo lapses

m Competition norms violation p

AGE CORRESPONDENT
with agency inputs
MEW DELHI, DEC. 12

The Directorate General
of Civil Aviation (DGCA)
has sacked four Might
operations inspectors
(FOIs) over massive dis-
ruptions in IndiGo’'s oper-
ations. The aviation safety
regulator on Friday called
IndiGo's top brass for a
second day to face the
probe committee, And the
Competition Commission
of India (CCI) i5 examin-
ing whether IndiGo violat-

ed competition norms.
The FOIs — Rishi Ra
Chatterjee, Seema

Jhamnani, Anil Kumar
Pokhariyval and Privam
Kaushik — have been
immediately relieved
from the DGCA and told
to join their respective
parent organisations,
Sources said these four
FOIs have been suspend-
ed in connection with the
recent large-scale disrup-
tions in IndiGo's Qights,
FOIs are senior officials
within the DGCA, working
as part of its regulatory and
Y oversight functions,
often deploved to monitor
airline operations,
While IndiGo CEO Pleter
Elbers and COO [sidre
Porqueras appeared

- Al i

robe on m CEO quizzed

2
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K5 £
G \-ﬂ.
- &
e fipsgren] wiers S—
oy OF CAVIL WA 0N

Union minister of civil aviation K. Ram Mohan Naidu
during a meeting to assess preparedness for the
upcoming fog window of the winter schedule with all
key stakeholders, including DGCA, AAI, airport opera-

tors, airlines and CISF in New Delhi on Friday.

I FOIS ARE senior offi-
cials within the DGCA,
working as part of its
regulatory and safety
oversight functions,
often deployed to moni-
tor airline operations

before the DGCA for a sec-
ond day to face the probe
committes, the officials
from the aviation safety
regulator are already sta.
tioned at IndiGo's head-
quarters to monitor day.
to-day operations,

Apart from stepping up
the scrutiny of IndiGo's
operations, the DGCA is
probing the flight disrup-

- PTI

tions. Also, there are con-
cerns in certain quarters
on whether the airline's
dominant position could
also have been a con-
tributing factor.

According to the CCI
officials, various aspects,
such as the overall domi-
nant position, dominance
in particular routes and
whether there Is abuse of
dominance, will be looked
into. There is no formal
complaint against IndiGa
s0 far, and the CCI is
examining whether com-
petition rules have been
violated suo motu.

Section 4 of the
B Tumn to Page 4

B Continued from Page 1
Competition Act pertains to
abuse of dominance that can be
exploitative or exclusionary.
"Exploitative” refers to acts
such as excessive pricing, while
denial of market access will fall
under the exclusionary sega
ment. Under the norms, CCI
first carries out a detailed
examination of available infor-
mation to reach a conclusion on
whether there is prima facie
evidence of competition norms
violations. Only when there is
prima facie evidence of viola-
tions does the regulator order a
probe into the matter

Amid the growing scrutiny
IndiGo's board on Friday
announced the appointment of

an external aviation expert to
carry out a root-cause :mal%"sis
of recent flight disruptions. The
independent aviation expert
will start the review at the earli-
est and submit a comprehensive
report to the board, IndiGo said
in a statement.

This decision follows the rec-
ommendation of the erisis man-
agement group (CMG) consti-
tuted by the IndiGo Board. As
part of its assessment, the CMG
advised commissioning an
independent expert review in
the matter IndiGo on Friday
cancelled around 160 flights
from two Key airports, Delhi
and Bengaluru, on Friday amid
the ongoing disruptions at the
airline, sources said.
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Time to change branding of

Ind1G0 to ‘Indi: GoToHell’?

Shobhaa’s Take

VET CeVer in
the history of
travel and avi-
atlon has the
Indian airline

passenger venied as voclf-
erously or openly dis-
plaved thie lovel of frustia.
tion, murderous mge and
retaliation, as on Decem-
ber A4, when a pampered,
privileged and monopo-
listic airline perversely
took advantage of the sit-
ation © hold millions of
fliers to ransom. It's a
wonder  ihere  wasn'i
blood on the floor at air
ports across India as hor-
rified citizens winessed
the wrment and helpless
ness of customers Who
had zero mm but to
Jump it, w flight after
flight pot cancelled, with-
-:-1.|mr|gJI convincing expla-
nations. It was an une
planned mutiny. Anar
chy. Without an Identift-
able “monarch™ to spew
one's seething anger on.
Where were the top boss-
o8 during this unprecs
dented chaos? Why were
_thes: ahseot from  thair
they absent from their
E;ms" How cowardly to
juniors face th]: brumnt
r wrath, stom-
a::g . insults, abuse,
while the top dogs rema-
ined shiclded and silont
during the most turbulent
period of the breakdown.
We still don't know
enough. Someons  up
there is blatamtly Iy
But who? It 13 not poss
that the so-called rejlg of
time tables and schedules
came out of the blue. Or
that the op management
wits unaware of the werri-
ble repercussions  the
chans would cremie, Did
o%e. o giow that they
oElse or ] i }
cared? Nope. This s
called despicable co
rile arvogance and
handedness of the shabbi-
est Kind. While s0 many
fellow eitipens suffered on
acoount  of cancelled
flights, the mighty execu.
tives ot IndiGo chose (o
hide behind Aimsy expla:
nations and pass the

they absent from their
ts? How cowardly to
juniors face the brunt
of r wrath, stom-
ach curses, insults, abuse,
while the top dogs rema-
ined shiclded and silent
during the most mrbulent
of the breakdown.
We still don't know
enough. Someone up
there is blatantly 1y
But who? It is not
that the so-called rejig of
time tables and schedules
came oul of the blue. Or
that the top management
wis unaware of the torrk
ble repercussions  the
chaos would create, Did
anyhaody at that level apol-
ofise or show that they
cared? Nope. This s
called despicable
e arrogance Mm
handedness of the shabbi-
est Kind, While so many
fellow citizgens suffered on
acoount  of  cancelled
flights, the mightv oxecu-
tives af IndiGo chose (o
hide behind Aimsy expla-
nations and pass the

buck. Shameful. As sto-
ries of passengers Moed
with the worst travel tra-
umas surfaced. alrports
wiere umed ino ugly bat-
nds with hysteri-
cal passengers fcing
bizarre dilemmas, ke
the couple who missed
thelr own wedding recep
tion and attended virtual
Iy (there's a movie script
in their insane experi-
enice), to victims forced to
skip key job interviews,
ezl cases, medical emer-
gencles and more.
IndiGo's shamefl atti
e was defined by cal-
lonsness, indifference and
mm ceney. Who can
né the absence of
bmlrs like drinking
water and snacks to pas
sengers stuck — rather —
trapped — for hours at
airports across the coun-
try? What explanation
does the IndiGo board
have for this and count

less other mﬁm
Inexcusable! It i really

the highest level of

resilience and tolerance

- shown by _citizens_that
shown by citizens that
prevented a far bi dis
gster on the . Blven
how unmmn:mnnh‘ly s
wore treated. Far
more damage could have
oocurrad — not that dest:
ruction of public property
would get rs o
boarding eard. Omne fell
soiTy for the physieal as
saults on hapless IndiGo
staffers, wha had to stol-
cally bear the bruni of
ﬂam-nmrram The thing
now that the erisis is
behind us... what do we
know that can possibly
justify  the mayhem?
Those of us who were
caught in the mrbulence
[ do nothing but
scramble  for crazily
priced seats on other air-
lines. There agnin — lsn't
it cold extortion-
ist, and horribly hard
heartod for major IndiGo
competiiors (o automati-
cally hike fares, aften dow
bling and trebling the cost
— Imagine paving a lakh
and more o ravel from

shown by citizens that
prevented a fir bigeer dis-
aster on the ground, glven
how unconscionably pas-
sengers were treated. Far
more damage could have
occurrad — not that dest-
l"l:lnl:“hliﬂ af public property
would get passengers o
bonrding eard. One felt
sty for the phyzsical as
saults on hapless IndiGo
staffers, who had to stal
cally bear the brunt of
passenger rage. The thing
5. now that the crisis is
behind us... what do we
know that can possibly
justify  the mayhem?
Those of us who were
caught in the mrbulence
eoiild do nothing bt
scramble  for  crazily
priced seats on other air-
lines. There again — [sn't
it cold blooded, oxtortion-
ist, and horribly hard
hearted forr major IndlGo
competitors (o automati-
cally hike fares, often dow
bling and mrehling the cost
— imagine paying a lakh
and more o travel om

Mumbeai to Delhi® Should
there not be & more
Tiinmsme approech bo o crl-
sis of this Kind? Is every-
thing about making a
qudck buck at the expense
afl decency! How ;ﬂ:pur—
tunistic and ngly is
makes us look ik a
But for every ugly out-
burst, there was o feel:
good story as well.
Take, for example, two
isty Indies who almost
single-handedly run
L‘llenture Festivals in
ir respective clties —
Dr Manjiri Prabhu amd
her Pune Internatbonal
Lit Fest, Shinie Abraham
amd the Bengaluru Lit
Fest. Both it fests over-
lapped over the same dis-
astrous [ndiGo weekenud
Which meant last-minute
cancellatlons, stranded
authors, non-arrival of
books — any organiser’s
worst nightmare,
Fut_with their inimie.
But, with thelr inimit-
nhle never say die spirit,
the two ladies soldiered
on. rejigged schedules,
called tn flends o help
conduct sessions, assured
attendees mutlmn show
wioild on! It bcmumt
ot mgnm in thom, as
also insome of the writers
who sportingly took alter
native flights, waiting fin
hours at distant alrports,
but turming up o make
their announced sessions.
It ook me eight hours to
get from Pune o the Ben-
galuru venue — the clty's
old Central Jail. No

escape!

The IndiGo conundrum
continues (o balle with
conspiracy theories
galore. Forget the theo
ries, boss.., Just answer
one simple question
Yelr Rahul Bhatin Kalsa
amctmi bai? The managing
director of the rogue alr
line was gayvab during the
erisis! Like... MIA! The
founder promoter with o
Jumbo-sized ego  Was

But, with thelr inmit-
able never say die spirtt,
the two ladies soldiered
on. rejigeed schedules,
called in friends to help
conduct sessions, nssured
attendees that the show
would go on! It brought
out the best in them, as
ﬁ; insome ol the Euilm

sportingly took alter
ntive Nights, waiting fiw
hours at distant alrports,
but tuming up o make
their announced sessions.
It ook me elght hours o
got from Pune to the Ben-
galuru verue — the oity's
old Central Jail. No
escape!

The IndiGo conundrim
continues 1o badfle with
CONSPIracy theories
galore. Forget the theo
ries, hoss,., Just answer
one simple question
Yot Rahul Bhatla kalsa
aadtmi hai? The managing
director of the rogue ajr-
line was gavab during the
crisks! Like... MIA! The
fiounder promoter with a
jumbosized  epo was

invisible while the nation
was shaken. [t was worse
than the “paan ki

dukann™ taunt of the co

promoter. In this sce

nario, there was no pan

(not even bottls] water)

and the dukaan had rude-

Iy pulled the shutters

down. This wos flagrant,

hiatant, and, dare [ say it
criminal. No punitive
action? Noquestloning by
the DGCA? It's been
callil o chhota gamble
that led 0 2 massive
mess. A cascading effect
that started with one can-
celled Might. Even when
the pilots were willing to
fiy. Yeah, Sure.

Exhausted, bleary eved,

overworked pilots willing

o fly is small comfort (o

passengers and crew

entrusting their precious

[ives to fatigued captains.

Chalo ji... | was onee an
IndiGo loyalist, true and
fajthiul. Now, | have
o Dl = reoty (0,119
s — ready to
on to any atrplane willing
o fly me to desting.-
pon in one plece, and
hopefully on tme.

Till my mext ight, | am
working on the viral
Akshay Khanna hook
step from the movie
Dhurander, and pretend-
Ing I am Balochl. [ will be
watching the Ranveer
Singh starrer over the
weekend, inshallah... Eut

~what_hes_interested m
what has interested mn
far more is the strident
bocklash faced by a fow,
prominent film critics
audacious enough to state
they have not exnctly
adored the movie or the
track that has become the
movie's sigmamre. Kvun-
Ki, only paid roviews rilo,
Everyone knows. But lips
are sealed. With the mum-
boer of heads rolling, the
film indusiry s playing
ostrich. In an environ.
ment where gush s
everything even a single
critical line s taken as a
personal attack. Critics
for hire?

Yup, Most “influen-
cors” are no better than
pimps parading as exp-
erts — on any and every
subject. Show them the
money and they will en-
dorse just about anything
— gven if it 18 packaged
horse dung.

Iristagram handle
wShobhasDe; Twitter
hutindle @ DeShobis

what has interested me
far more is the strident
backiash faced by a fow,
prominent film eritics
audacious enough o state
they have not exnctly
adored the movie or the
track that has beoome the
movie's signatre. Kyvun-
Ki, omly pald roviews rule.
Everyone knows. But lips
are seabed. With the nam-
ber of heads rolling, the
film Industry Is playing
ostrich. In an environ-
meiit where push (s
everything. even a single
critical line s tnken as o
personal attack. Critics
for hire?

Yup, Most “influen-
cers” dre no bettor than
pimps parading as exp-
erts — on any and every
subject. Show them the
money and they will en-
dorse just about anyvthing
— oven i it s packaged
horse dung.

Inst. handle
nmumnaww Twiteer
Tunedle @ DeShobiumg
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IndiGo cabin crew personnel al Netaji Subhas Chandra Bose Internalional Airport after
normalcy was restored al many airports across the country following the recent IndiGo crisis,
in Kolkata, on Thursday. — PTI

IndiGo offers Rs 10,000-travel
vouchers to affected passengers

NEW DELHI, Dec 11: In-
diGGo, which has been facing
significant operational disrup-
tions, on Thursday announced
that it will offer travel vouch-
ers worth Rs 10,000 to each
passenger whose flights
were cancelled or delayed for
long during December 3-5.

The compensation would
be in addition to the amount
that needs to be provided to
passengers for flight cancel-
lations under DGCA norms.

In a statement, IndiGo said
it regrettably acknowledges
that part of its customers
travelling on December 3, 4
and 5 were stranded for
many hours at certain air-
ports, and a number of them
were severely impacted by
congestion.

“We will offer travel
vouchers worth Rs 10,000 to
such severely impacted cus-
tomers. These travel vouch-
ers can be used for any fu-

ture IndiGo journey for the
next 12 months,” it said.
“This compensation is in ad-
dition to the commitment
under the existing govern-
ment guidelines, as per
which, IndiGo will provide
compensation of Rs 5,000 to
Rs 10,000 depending on the
block time of the flight, to
those customers whose
flights were cancelled within
24 hours of departure time,”
the statement said. — PTL
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INDIGO FLIGHT CRISIS

DGCA officials start
monitoring operations

NEW DELHI, Dec 11:
Enhancing oversight, DGCA
officials on Thursday began
monitoring IndiGo’s opera-
tions, refunds, and other
processes from the airline's
headquarters, sources said.

They said the officials are
expected to submit daily re-
ports on the situation at the
airline, which has been grap-
pling with significant opera-
tional disruptions and the
subsequent cancellation of
thousands of flights due to
planning failures related to
the implementation of new
pilot and crew duty norms.

On Wednesday, the DGCA
decided to deploy two mem-
bers from an oversight panel
at IndiGo's Gurgaon head-
quarters to monitor cancel-

lation status, crew deploy-
ment, unplanned leave, and
routes hit by staff shortages.
The safety regulator also
summoned IndiGo Chief Ex-
ecutive Pieter Elbers to ap-
pear at its office at 3 pm on
Thursday and sought a com-
plete report, along with com-
prehensive data and updates,
relating to the recent opera-
tional disruptions.

Since last week, IndiGo
has cancelled thousands of
flights nationwide after fail-
ing to plan for tighter safety
regulations. The cancella-
tions peaked on December 5
and have declined since. The
airline on Tuesday said its
operations have stabilised and
were back to normal levels.

But the cancellations con-

tinued with the airline can-
celling a record number of
1,600 flights in a day on De-
cember 5.

As part of the winter
schedule for 2025-26, the air-
line has been operating aver
2,200 flights per day, which
has already been cut by 10
per cent, as per a civil avia-
tion ministry order of Dec 10.

The latest order is part of
a suite of actions by authori-
ties that followed IndiGo,
which controls over 65 per
cent of the market share,
cancelling more than 4,000
flights since December 2
that left tens of thousands of
passengers stranded, upend-
ing their vacation plans, im-
portant meetings, and wed-
dings. - PTI
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[ndiGo brings in aviation veteran
to find root cause of disruptions

—
Our Bureau
MNew Dethi

The IndiGo board has set up
an external paniel for an inde-
pendent review of the recent
mass canceflations of flights
even as the airline operated
2050 flighes on Friday.

COMPENSATION APACE
The airtine said its opera-
tons were fast returning o
normal. Its mitigation meas-
ures were also apace, it said.
Iman X post, it said: “Caur
goal is to make refunds as
transparent, cagy, and hassle-
free as possible... We will be
providing  compersation
which, in our current estima-
o, will be in exoess af THKD
crofe o custoimers whose
flights were cancelled within
24 hours of departure time
anvd jor to customers severely
srranded at certain airports.”

INEPECTORS REMOVED
Meanwhile, following the
mas= flight canceilations, the
Directorate General of Chil
Aviation (DGCA)  relieved
with immediate effect four
flight operationg indpectors,
who were overseeing IndiGo
Operations, 1o return to their
respective parent
orpanksations.

The action comes a8 part
of an ongoing investigation
into  regulatory  oversight
lapses, sources gaid, adding

PR T T = S - =
GAINING THRUST. As per data, the airfine np:r-atl:d 2,050
flights an Friday, up from 1.950 seruices on Thursday v .

that these inspectors were
directly responsible for over-
sight on IndiGo,

“Consequent  upon - ap-
proval of the competent au
thority, the Flight Opera-
tons  Inspectors  under
varions categories, on oon-
tract basis, in the Directorate
General of Civil Aviathon are
hereby relieved from DGCA
with immediate effect to join
their  respective..” the
DECA order said.

CED SUMMONED, AGAIN
IndiGo Chief Executive
Ficter Elbers was summoned
again on Priday for a second
consecutive  day by the
DGCA to present detailed
facts  om the  mass
canceliarions.

On the independent re-
view of the disruptions, In-
diGeo said its board had ap-
proved the appolntment of
Chief Aviation Advisors LLC,
led by avintion veteran Cap-
tain John 1lson, to conduct
an independent root cause
analysis of the disruption,
along with identifving oppor-

tunities for imprevement..

Captain lzon brings maore
than four decades of experi-
ence across the US Federal
Aviation Administration, the
International Civil Aviathon
Organisation, the Interna-
tional Air Transpost Associ-
ation and major global
carriers

The airline said the de-
cizion follows recommenda-
thons made by the Crisis
Management Group consti-
tuted by its board.

DS IMPROVING

IndiGo said it has demon-
strated  Continuols  opers-
tional normalisation and sta-
bility over the last four davs,
with all 138 operational des-
tinarions now conmected.

On Friday, it operated
more than 2000 MHghts as
part of its revised and scaled-
down schedule.

As per operational data,
IndiGGo operated more than
1950 flights on Thuraday,
with four cancellations at-
tributed  to  unfavourable
wearher.
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DGCA CRACKS THE WHIP

Four flight op inspectors
sacked over IndiGo crisis

DEEMAK PRATEL
Mewy Dy, 12 December

The Directorate General of Civil
Aviathon (DGCAN has sacked
for flight operations Inspectors
(FO&) responsible for keeping
oversight of IndiGo's operatlans
that rrigmered cancellations of
fhights across alrporns.

FOLs are alrding phiots who
come 1o the DGCA on depuia-
tion for oversight dutles buz
legally remain on the mlls of
Lheilr pearens careher, Once thelr
deputation ends or the alrline
sesks thelr remum, the DGCA
sends them back.

Meanwhile, ina post on X
on Friday, the alrling sald It es-
rimiates that the compenaathon
w cusamers whose flights
were cancelied within 24 hours
of departure time andjor 1o
those severely stranded at cer-
tzln abrposs woukd be In excess
of T300crore.  TentoPage TR

Root-cause analysis

mindiCio appoints awiation
weteran |ahn llson to
conduct independent
root-cause anahysis of the
operational disnpton

= Derision follows
recommendation of the
Criss management growp
formed by the indiCio board

m Airfing operated ower 1,050
fights on Friday, under
its revised scled-down
schedule

BS s

MNATIOMAL INTEREST

IndiGo’s real ‘crime’

D't blame misformine. This s colossal incompetence
and Insensiriviry. Sohad that hesds would have rolled
even inthe old PSU-era Indlan Aldines and Alr India

SHERHAR CUPTA wmitey

£l ]

Flight cuts may
disrupt Dec
hotel bookings

ROSHNI SHEKHAR
& AMSHARA SRIMASTAVR
Mumbai Mew Delh, 12 Docember

Hioted chesdres are beacing for & 10-15 per
cent drop inDecember fomecass after
thaesands of IndiiGo Aightswere can-
cedled over the past wesk fiolkweing a
govermnment-mandsted 10 per ceént
it iy flighe operations. The turbu-
lence Inthe sector over the IndiGo crl-
ai5 [uas led to & spree of hotel room
cancellations or the st of what i
iszally a peak month ferthe indusory.

“Typically, cancellatiors in these
musrkets hover around z per cent, but
durlng the peak of the dlsruption this
clilmbsedd 1o roughly 10-15 per cent for
o short perbod " sald Rahul Deb Bo-
retjee, chief opemting officer at The
Clarks. Hotels and Resorts, & mid-
scale brand with more than 135 prog-
erties across [ndin, 5o ks and The
Malives. Flrmes operating the chaln
ware recently acquired by Indizn Ho-
tels Comgarry Lid. “Since IndiGo ks
the largest airline in the country, the
medtdown has had quite a negative
lmpact an the business, especially
consddering this s the pesk season foe
the hospimlity iIndustey,” ssid another
senlor industry execuive wishing not
1o b marmed. Tuem 1o Page 7 b

DGCA CRACKS THE WP

Four flight op inspectors
sacked over IndiGo crisis

BT
In on andey dated December
i1, the reguloioer said thas FiTls
— Eisht Ba| Chanenes, Seema
Sramnanl, Ardl Kumar Pok-
hariyal, amd Priyam: Kaushik
— are "herelyy peiteved” from
e DGCA winh immaeiaie of-
fect 1o rejoln thsir sspeciive
parent orgnnisasions | midines:

IndiGa concelled  over
Lo Hights bemwesn De-
cember s and 4. The criss was
irigeered by the alriinss -
shility 1o mamage s pllot duty
mosterafier the DGCA fully imr
plementad new. srce res
and duty eegulstions e
momib.  which  |[noremssd
weelty rem requirsmesis and
reciuired the hmors pilloes eam
Iyt night

Meamwhile, IndGo.on Fri-
day annoienced that s board
hax appmvsd the appoim-
mentof mviation vweteran fabm
Mi=an, who heads Chiel At
mtinn Advisars TEC, o cone
durt an independent expen

review of the mecent oper

Management Group (CHAG)
comsdituied by ihe IndiGo
boand, the aldine mid “The
i jective ks oo conduc an i
dependent noot-cmmne anshy-
s ol the recent opemtinnal
dismupiion. besides |fenify-
Ingogponimities Sor impoove-
ment.” skl

“As part of is asemems,
the W0 advised commis-
soning an mdependent ex-
pet meview inibe matier The
review will begin ab the ear-
L=t nad the Isdepeenadens ex-
pern will  submit  a
omprebensive eport o the
boand upan complerion.® the
sl ackfed.

Tisom s more than four

demdesnl expenience, imchid-
ing ower 18000 hours 25 8
commencin| aidine piior an
Aurtus snd Boeing atrerag
Adter his ilying career, he heid
seror roles an mior interma-
tianal bodies sach astbe Inier
matiomal il Avimiion
Organdeation, the: Intems-
tiocal Adr Transport Assock
acanand the Federl Aviation
Adrministracion, wokloeg £
tensively oo sty sandands
ard regualainny fmmeworks:

The ANIOENCETET O0IEs
on e day IndiGo Chlef
‘Exerurinee Officer Pieter Efners
and Chisl Openring Officer,
1siifire Prorcusms, were grilled
einre a [our- memder pansl,
s2t up by the DGCA with o
mantate i idemtify the moo
cmmes of widsspresd oper
ariorol d Enopeimms erthe -
ing domestic carzier

In its post oo X IndiGo
sald it was priodtisine e
fumds themugh December {or
ll affered cosomers and
withurgsncy

The abriine stated tho ims
staff wowdd in Jamuany reach
ot 1o costomers who wers
soverely  lmpacted  and
simoced at the alrpans oo
December 34 0nd & “This is
10 ENSUIE COMEPENsom cin
e exrended and compieted
smoothhy® it sid, adding
thut the rm'mbnueﬂ:u
makie this proces 2 tmns-
paremnt, escy, and hsle-fres
2z possthls.

Eariler tn the day, the aby
line hod sakd it was “demon-
simming contmens
opemivmal  normalisiion
il seshifity® mnd wes e
pected o operate over 2040
light= on Friclay nnder fis re-
v, sabed-down schedode.
On Ty, IncdiGo opemisd

mnee than 1en Highes, with
anly four cancellatioos — all
due fo weather — and sabd
that affecard passengers bad
been infonmed inadvance.
“Y'e have Imlormed all our
RITPOrT PEmErs (o)
publish the new flight sched
ules of the adjisies] etwnrk
on =il screens n moid
amy confusinn” it midst
Before thersds, the airlins
opermed aronind 3500 fghs

Flight tweaks

ke IndiGo oot 10 percent
of s domestic lighs for the
entire winter ssasen o belp
stabiise operat lons.

These cuncelfations baye
been applied m  high-fre-
quency domesric poutes, and
o i the rooghly GO0 e
where nuliGo s che sk oper-
mine

may disrupt

10-15% of Dec hotel bookings

Animther exeotive said fighe
disruptions  hme dented
trareler sentimen and shor-
e dnmestic-travel demand.
s mresult, some ket desi-
natioem moy ses Tednred de-
mand ond Gookdngs this
month, the executive added.
“We saw mncellarions of
mougzhily' 1,600 mom oighis in
the first week, o we re
oovesed abour 30 per cent
through exiensions and oher
afyemenis,” min Khoena
chief mxerurive officer 21 Sany
war Hotels. Khanns i the
s egsed (mthe past
ooupile of doys. i caneedla-
tions are srill trckding in. "W
hmve revieed mor forecas
dormrerwnrd by around 45 per
ceni snul are monttoring che
siuation.” he acdded
Sammwar opeTEE
a0 hoiels aormes Indin,
Nepal and Africs through s
Sarmar  Premierd  Sarowar
Portion, amd Homers! brands,
amed glso manages intema-

Tulip, Koyal Tullp and Tullp
Tno s fodls.

Clarks Holels' Nanerjes
el the chain had seem anin
cremse in et g re-
wctetinling direcaly limked o
the IndiGo dsromions. par
micudarty in Tier-[ ofles whemn
alr connectivity s eriiesl “A
significsmt pomion of these
were oot cuiright cancella-
tHoms bt reschadhulesd siavs,
which reflerts simoog et
trust in our brand and pol
icies.” headdeid

A senior exeoutive with &
mid-srale bramd, whiodid oot
i e b iolenti e, sald De-

cember s crucial for the in
usiry, as corponme tmvellers
ke upa good share of esry-
month oocupancies and et

"It 1% hard o quantify the
maent of losses, ot such &
larpe-scale dismuption bas &
wide impact There's 2 senee
of parenals pmong tavedism
whirh conmes o lurge segmeni
off chermemud. & peensin in limi
anid never fulby formalies © the
Exenive sl

Amit Kumsr, arabys of
HINFC Seraniries, smpihasieeyd
that while o few bomels may
face temporery disruptioes
the mpat oo quanery v
emzes of ls=) companies b
blksly o Be limdied.  Some
Iussiness trips ase expected (0
b reschesduled by o wesk
while: lsisure travel is &= 1o
ek im the secomd half of De-
cember. Ty then, Kumar ex
pECiE currenl el
ciisnaprians to have eased, and
I eyt ves EOTCipEE -
tionalised sirfares o Sappon
camesic il

Baneres, however, added
that ot the portinlio level. the
el inpmect has beer miod-
Eraied iy senty pefomance
b drrve-in lelsure and regionsl
markein, where gusas bave
concnused 1o el by noad
anod il He expers the indos
try &0 reoover  relsively
iy onee dlight opermions
ore saniiised snd comenumi
cation from abrtimes i ciesr
and oot



Hreaa |

AlR

ORISAUTHORITY OF

INDILA

Corporate Communications Directorate

BUSINESS STANDARD

DELHIT

13 DRECEMBER 2025

IndiGo moves Delhi HC seeking
900 crore Customs duty refund

BHAUINI MISHRA
heww Delhi, 12 December

InterGlobe Aviation, the operator of
IndiGo, has approached the Delhi
High Court secking a refund of over
1900 crore it claims to have paid as
Customs duty on aircraft engines and
parts re-imported into India after
OVCTSCES TEpairs.

The petition came up for hearing
on Friday before a bench of Justices
Prathiba M Singh and Shail Jain

During the hearing, Justice Jain
recused herself from the matter, citing
that herson is employed asa pilot with
IndiGo. The case will now be listed
before another bench, as per the Chief
Justice's directions.

Appearing forthe airline, advocate
V Lakshmikumaran asrgued that
imposing Customs duty on re-
imports following repairs amounts to

INDIGO'S PETITION RESTS ON
THE ARGUMENT THAT IT HAS
SUFFERED DOUBLE TAXATION
ON THE SAME OVERSEAS
REPAIR TRANSACTION

a8 double levy and was therefore
unconstitutional.

He submitted that IndiGo had
already paid basic Customs duty at the
time of re-import without contest, in
additivn to goods and services tax
(GST) on a reverse charge basis, since
repains qualily as a service. Despite
this, Customs authorities allegedly
demanded another round of duty by
treating the re-imported items as fresh
impaorts, he said.

The airline pointed out that the
Customs, Excise and Service Tax
Appetlate Tribunal (CESTAT  had pre-

viously clarified that duty cannot be
charged again on repaired re-imports,
and while the relevant exemption
notification was later amended, the
tribunal beld that the amendment
applied prospectively.

IndiGo also argued that the High
Court, in an earlier ruling, had
already declared such double tax-
ation unconstitutional.

However, the aifine claimed it was
compelled to pay the duty under pro-
test to avoid delays in clearing sircraft
engines and critical parts, which could
have grounded Hights.

The airlinesaid it paid the amount
across more than 4,000 bills of entry,
totalling over Y900 crare, and subse-
gquently filed refund claims. The Cus-
toms department, it alleped. rejected
the claims, insisting that reassess-
ment of each bill of entry must pre-
cede any refund.
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IndiGo’s real ‘crime’
Don't blame misfortune. This is colossal incompetence
and insensitivity. So bad that heads would have rolled
even in the old PSU-era Indian Airlines and Air India

There can be three inmmedzste reactions when
youl s Lhe unranelling of lodiG, argmaabdy the
greates] global brand built in post-refonm
Inlia AR Ehiree coome wilh some frostration.

The [, the IndiGo fossiders and the
mansgement muist be nuts, unthinking, or
arrogeant, a8 soime have angued, tohavel=tilgo
imtosuch a mpid melidown.

The sevond, that whoever thinks of taking
on the Gevermment al Lnifia, and that too the
Mamenidra Modl governmest, particularhy
when Vindinir Putbn was in town, B smoking
sonmitiding illegal. Remember, those that alkeg-
edly Lriggered Shateen Hagh pritests while
Dokl Ty visited Mew Delhi in 2000000
il i jail without trial. And thie, just s the
by’ wiesks ame beginning.

And thind, lor those who've argued for
decades that the povemment shoakd g1 ol
of mer lives, sspecially in ameas
better served by the privale
secior, how reckless did you have
o be 1o do ek ly the reverse?
That hafier-than-cow mai-Iatnge
sarkar is bock to chean up the
e crenkid by an asmosgant, anti-
customer privafe-sector keader.
Thisisa national tragedy.

Youl ean girite believe that for
all these years, as privale avialion
rew, ook the Jet and Kinglkher

aricierit regirmechalod ot theloss of

puower. Mo planes to buy, o las-

gesme ol hidngs, contracts, or even pinchases
of consnumalies.

The Governiment af India, or whal i my
e Ereg moimiers Dhove described as
Sarkcar-=-Hind, given ils s=il-mage. had been
rendered irrelevant in of leas) one anea, Here
Lhes priviate sactor buill a globally exvied suc-
cesice. Evenintelevim, al least some vestises af
o] pewerr sty withthe povemiment: Spécimim
e, i e prinhilie sestor i, BEND, sl
0 45 per cent equity in Vodafone-Iden. In civl
mviatsan, it hos nothing barring that msignifi-
et hedl wharter, Mot of § e signi el
nirpowls are privateby-owned and many olbers
wikl oo e

R, e sarkir s back and howl The mifix-
ister 8 strimting From one TV chanie] to
another, promiging o clean up the mess
bBlo created, threening to indirectly ke
onver the mstsgement ol a listedoomparry still
valuied af asounsd T2 teillion, or #2234 billion,
iSespite a nenrly 5 per cent colkspse inthewa ke
of the crisis. This happens only in India: A pri-
walscamparTy mesees up, Butthe oy exploin-

MATIONAL
mefdowns in s sfrade, and Air |HTERE|-

Linchia won privatised, many inthe  guewuag cuprm

Iigs el taking cusestions is ool is chielesecy-
tive officer, bl aminster

The minister has treatened 1o have the
CED fred, ond had him sunrmonsd by the
sector tegilitor fof & highly piblicised
humilEation. He Grst withdiew, in pamnic, the
regulations onplots’ duny bours that his own
ministry and regulator filed 1o emlbroe over
oearly two years and then ordered a ot in
Migshis 1l Febresry, 3006 He's mow thinking
abouill. A disopaly is bad, 8o his prefrence is
tohave five airlines mstead . wirh a hundred
aincralt sach,

Is e going to give LliGo or Indian avi-
otion, sifnce the aifine is two-thinds of i, s
“Raby Rells™ momedl. Thsl harks back tothe
LIS anti-trisst paods brealdiig g ATAT G-
opoly into Regsanal Bedl Operating Comgmimies
[RBOCsY. The minister shauld have his stafl
Google that. bdgan sviationleoks
hig, but it has enormous hesd-
ronm for growth, Just IndiGo s
afiolhes 5400 jels on ondes, Alr
Indin  appriodmately 570, sl
another coupls of bimsded
betwes=n Alkasa Alr and Spice fet
Hierw con wes ool whshings for e
airlies with 100 planes sach,
when India can absorb fve with

Thisisczedible Indian sicosss
siory wis msde possible becnise
the estabfshment, for ooce,
acrepled what Prime Mimister
Nareridra bMod] hassaid aften: The
goverument hos oo business o be bbudbness
Just as Indian aviation is growing al a global
scale, the mimister in chorge is tniling of cig-
Ling i into pieces. This when both his Prime
Minsster aind his parysuprema, Chandmbalwi
Maklci, arebellevers i aals

W mmighi be Josing aur way, however, i
wenting miuich over the poor nrinister. He was
v whst seemer] [o bean sasy, ifglnmorous
ministry, with very [ike to do except culting
ribbas. Then a crisss found hirm.

S0, we leave him 1o his prame-tie aml
retau o Uhe neal issie — the: returm of the gov-
ermmen] indo Uhe very beat ol one ol India’s
e spertacnilar e o ok, How sl cn
we dissoribe the placing of officens in key pos-
tioms in the IndiGo corporste headousrters
ovesering decissons? This B accountabiliny-
[ree micromsansgement. They camae [rom the
saume eyt the DinectomieGetieral ol Civil
Aviation (DA, which st infrodoced rules
for crew rest-snd-remvery 50 oobservative
even Lhe Europeans windkd banlk. They did so
withot getting the stakeholders” buy-in

Unless the idea was the old ane: That any
impossible reputations bring discrtion ani
exception in thedrwale. That's how the sarkar
s built ATMs For ftsellthrough grnecitions.

The success of private aviation made the
case for minirminm governmenl. Civil aviation
berame the most expendable ministry. It
should've been abalibed without! needing
sonmie Javder Mileias Mr Mikinsey.

There’s much to blasse IndiGo foe, but its
[prentest crime i o hinse made the goveroment

ap'pl:a.ra nm‘lmrmﬂlr{m:uﬂurln.ﬂpu]ﬂ.&
opanion — the same government that ran Al
Infin amd Edinn airlines & monopolies and
e them o the grownd, and Fved through
rmilftiple alrcrafl-puirchase scondalbs, Sodme aof
Lhesie st endiure. Now s badk in your head-
guarters. Good heck

Just how did EncliGoe ket things collapse, and
heen ik i o bimier g it wowld dissipate.
Wiich cemtury ane they living in? In (he past,
yioni cottld biy “poodvwill™ wilh mos media
throuith sdvertising, fovous, lanpesse, Diwali
gt leampers and baving breal hless commnser-
ciad bagingraphies wrillen aboul yourseles.

Butin the eraof social media, whene every
ahandone] passemper ho o volce and exch
stranded bhag an sdentity, doi't blame misfore-
i Thisis colossal incompetence and insen-
sitivily. 5o bad, heads would heve rolled even
in the old PSU-em Indian Aldines and Air
Indfia. Coil Avintion mingsters have lost theis
b aver riabch e

IncliiGo leaderdiip should ve been oit and
speaking i contritbon ke with reessirance
il Uhe= firsit sigeni oof Erokuble. B wihy bot ber i the
cuslomer b nowiere ebee to go? And the nio-
Hiry? Of course, we hinve that hose covensd
They longot that dealing with e grvermment
e plenyimgt b o e, Hioieever brilliant vou
risry be, oweverdesp your pockees, the Hivise
advarys Wi,

Postscriptn Ome of those staried pilots”
striloess in e PEU era el b Mo Thoreran Scinefis
resigning a8 the civil avistion ministerin 1093
To keep some afr-tonnect Aty going, be had
wet-leased] alrcralt. One of thess, a
HRoussiany Central Asian aincmdl, landsd on top
olanother tnoadig ol Mew Delbi i despwintes
fog. Srirufin ook maombresponsdbiling.

A codple ol days Bxter, a8 | miade & stopat
Sitaram Kesri's home, &5 | sone=times did for 2
tmorial on Enelia paolities, hesaid thar Scincdia
was very young, bright, popualar amdl amls-
Ein. Grood candicdate for Prime Minister, b
willnever makeir

| aked why He sid that Saindia took
mxarl responsibility for an accident and
mesigmedl. He should've followed & up with
prries conferences aid intendews lncash inan
hix sorrilicial martyrdam

"1 checked”™ he sald, “and be had gons
inmnnsidcada, on a sibeal vacation i Use
hillls”, This showe], Besaid, that he lacked the
instinet for the togr jobs 1t o Jdillenent nsalier
Lht history conekd nesver il Eeseis hypathesis
Eovlest as e irterverded and Scindiadied in s
prrivale plane crich on Septemlser 30, 2001

Byspecial armirgement with ThePrind
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‘crisis | CONTROL DGGA officials monitor ops, refunds at airline hq.

IndiGo offers 10,000 vouchers

DC CORRESPONDENTS
NEW DELHI, MUMBAI, DEC. 11

The Directorate General of
Civil Aviation (DGCA) on
Thursday stepped up
scrutiny of the crisis-hit
IndiGo with its officials sta-
tioning themselves at the
carrier's headguarters to
monitor the operations and
CEO Pieter Elbers being
grilled by an inquiry panel.

Earlier in the day, the air-
line announced a compen-
gation of ¥10,000 in the form
of travel vouchers to pas-
sengers whose flights were

cancelled or delayed for
long during the period from
December 3 5. There was no
clarity on compensation for
the other affected flyers.
IndiGo said it expected to
operate 1,950 flights carry-
ing around 3 lakh passen-
gers, while airports report-
ed flight cancellations.
Over 200 flights were can-
celled at Delhi and Benga-
luru airports on Thursday,
according to sources.
IndiGo CEO Elbers, who
appeared before the DGCA-
constituted inguiry panel
on Thursday, has been

asked to appear again on
Friday as the watchdog
delves deep into the factors
that led to the massive
flight disruptions, resulting
in hundreds of flight can-
cellations and impacting
thousands of passengers.
The four-member panel
comprises joint director
general Sanjay Brahamane,
deputy director general
Amit Gupta, senior flight
operations inspector (FOI)
Kapil Manglik, and FOI
Lokesh Rampal, with a
mandate to identify the root
causes of widespread opera-

tional disruptions at the
leading domestic carrier.
The committee’s mandate
includes assessing man-
power planning, fluectuat-
ing rostering systems, and
the airline's preparedness
to implement the latest
duty period and rest norms
for pilots, which came into
effect from November 1 this
year. Officials on Thursday
began monitoring IndiGo's
refunds from the airline's
headquarters, sources said.

M Pg %: IndiGo to back
amid dg‘{upﬂon

INDIGO OFFERS
COMPENSATION
AMID DISRUPTIONS

FROM PAGE 1

Sources said the officials were
expected to submit daily
reports on the situation at the
airline, which has been grap-
pling with significant opera-
tional disruptions and the sub-
sequent cancellation of thou-
sands of flights due to planning
failures related to the imple-
mentation of new pilot and
crew duty norms.

IndiGo said its travel vouch-
ers can be used for flights in the
next 12 months. While thou-
sands of passengers were
impacted. it was not immedi-
ately clear how many passen-
gers will be getting the compen-
sation."This compensation is
in addition to the commitment
under the existing government
guidelines, as per which,
IndiGo will provide compensa-
tion of ¥5,000 to T10,000 de pend-
ing on the block time,
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. r
IndiGo’s Rs 10k
voucher offer to

affected fliers
BENGALURU, DHNS: IndiGo,
which has been mired in se-
vereoperational disruptions
over the last few days, on
Thursday announced that
it will offer travel vouchers
worth Rs 10,000 to those
passengers whose flights
were cancelled or delayed
for several hours between
December 3 and 5. The
vouchers can be used forany
future journey for the next
12 months, the carrier said
inastatement.

IndiGo furtheradded that
this compensation is in ad-
dition to the commitment
under existing government
guidelines according to
which, it will provide com-
pensation of Rs 5,000-
10,000, depending on the
block time of the flight, to
those customers whose
flights were cancelled within
24 hours of departure time.

The airline said its priori-
ty continues to be the “care
of its customers™. “We have
ensured that all refunds for
cancelled flights have been
initiated, mostofwhich have
already reflected in your ac-
counts, with the remainder
following shortly," itadded.

If a booking was made
through a travel platform,
action for refund is said to
have been initiated. “As we
may not have your com-
plete details in our system,
we request you tn write tous
at customer.experience@
goindigo.in,” IndiGostared.
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DGCA steps up IndiGo scrutiny;
CEO to re-appear today

NEW DELHI/MUMBAI, PTI

viationwatchdog DGCA
onThursdaystepped up
crutiny of the crisis-hit
IndiGowithitsofficials station-
ing themselves at the carrier’s
headquarters to monitor the
operationsand CEO Pieter El-
bersbeing grilled by aninquiry
panel.

IndiGo, on its part, said it
is expected to operate 1,950
flights carrying around 3 lakh
passengers, while airports re-
ported flight cancellations.

Over 200 flights were can-
celled at Delhi and Bengaluru
airports on Thursday, accord-
ing to sources.

The Civil Aviation Ministry
has also directed the airline,
which generally operates
around 2,300 flights, to re-
duce its winter schedule by 10
percent.

IndiGo CEO Elbers, who

appeared before the DG-
CA-constituted inquiry panel
on Thursday, hasbeen asked to
appear again on Friday as the
watchdogdelvesdeepintothe
factors that led to the massive
flight disruptions, resulting in
hundreds of flight cancella-
tionsandimpacting thousands
of passengers.

The four-member panel
comprises Joint Director
General Sanjay Brahamane,
Deputy Director General
Amit Gupta, senior Flight Op-
erations Inspector Kapil Man-
glik, and FOI Lokesh Rampal,
with a mandate to identify the
root causes of widespread op-
erational disruptions at the
leading domestic carrier.

The committee’s mandate
includes assessing manpower
planning, fluctuating roster-
ing systems, and the airline’s
preparedness to implement
the latest duty period and rest

norms for pilots, which came
into effect from November 1
thisyear.

IndiGo, in a regulatory fil-
ing, said that Elbers has been
asked toappear on December
12, before the Committee of
Officersat DGCA, whichis ex-
amining the matter related to
flight disruptions.

Enhancing oversight,
DGCA officials on Thursday
began monitoring IndiGo’s
operations, refunds, and oth-
er processes from the airline’s
headquarters, sources said.

Theysaid the officials are ex-
pected to submit daily reports
on the situation at the airline,
which has been grappling with
significant operational dis-
ruptions and the subsequent
cancellation of thousands of
flights due to planning failures
related to the implementation
of new pilot and crew duty
norms.
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DGCA Sacks 4 Inspectors for Oversight
on IndiGo’s Pilot Rest Rules Readiness

Arindam Majumder

Mew Delhi: The Directorate Gene-
ral of Civil Aviation (DGCA) has
terminated four inspectors who
were responsible for overseeing
the preparedness of IndiGo to imp-
lement new pilot rest rules.

This is the first punitive action ta-
ken by the civil aviation regulator
in the IndiGo crisis, and follows
close involvement of the Prime Mi-
nister’s Office with the investiga-
tion into the mass cancellation of
IndiGo flights earlier this month
that upended Indian aviation.

The DGCA hires active pilots on
contract as inspectors for five vears,
when they act as auditors and are
harred from operating aireraft for
any airline. The pilots do periodic in-
spections to ensure that the airlines
arefollowingall regulations.

Rishi Raj Chatterjes, Seema
Jhamnani, Anil Kumar Pokhriyal
and Privam Kaushik are the in-
spectors who have been termina-
ted, according to an internal
DGCA order which ET has seen.

The civil aviation ministry is un-
derstood to have started stressing on
reforming the DGCA and demanded
action against people responsible for
the crisis. Experts have often called
fior a structural change at the regula-

N :
tor, framed as an independent insti-
fution bt is secn as often taking or-
ders from the ministry

IndiGo faced a meltdown where it
was forced to cancel thousands of
flights due to a shortage of pilots,
Thecrisiz was blamed on IndiGo's in-
ability to hire an adequate number
of pilots to cater to the new set of pi-
lot rest rules. Aviation industry ex-
ecutives have raised guestions over
the role of the GCA In the under
preparedness of theairdine,

“The DGCA is bound to check the
capability of airlines like pilot
strength to maintain schedule in-
tegrity before approving flights.
Inspectors have been auditing the
preparedness of airlines if they
are ready to implement new res
rule for pilots,” said an executive,

COMPEMSATIONTO PASSENGERS
IndiGo said it has estimated a cu-

Airline HiresCoto
Carry Out ‘Expert
Review’ of Issue

MEW DELHE: IndiGo said on
Friday that its board has appro-
ved hiring of Chief Aviation
Advisors tocarry out a root-
cause analysis of recent flight
disruptions. The consultancy will
conduct an independent expert
review and assessmentof the
operational disruption and the
contributing factors, the airline
said. The move isseenasan
attempt by the board toshow
that itisclosely involvedin
addressing thecrisis faced by the
airline.— Our Bureau

mulativecompensation costof mo-
re than 400 crore for passengers
affected by the flight chaos last we-
2k. This compensation will be rol-
led out for passengers whose
flights were cancelled within 24 ho-
urs of departure time, and the air-
line will reach out to such passeng-
ersby January.
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SEEKING REFUND OF 3900 CRORE

InterGlobe Moves HC Against Double
Customs Duty on Reimported Parts

InduBhan

New Delhi: InterGlobe Aviation, the
parent of IndiGo airline, on Friday
moved the Delhi High Court seeking
refund of 900 crore of customs duty
it paid on aircraft engines and parts
that were reimported after sending
them abroad for repair or service.
Imposing customs duty on such re-
imports is unconstitutional and amo-
untstodouble levy on the same goods,
the company told a division bench of
Justices Prathiba M Singh and Shail
Jain. Justice Jain recused
from hearing the matter as her
son works with Indigo. The ca-
se willnow be heard by another
bench on December19.
InterGlobe said it had paid
the basic customs duty witho-
utany dispute when itfirst im-

ported aircraft or parts and also dis-

charged its goods and services tax on

a reverse charge basis on the repair

work as it constituted a service. Ho-

wever, the customs department in-

sisted on levyingthe du-

“ same transaction as im-
portof goods, it added.

According to the com-

ran, the issue was already settled by

the Customs, Exciseand Service Tax

Appellate Tribunal, which held that

ty again by treating the
pany's counsel, V Lakshmikuma-
customs duty could not be levied

again on the re-import of aircraft or
aircraft parts after their repair out-
side the country However, the de-
partment compelled InterGlobe to
pay duty to secure clearance of engi-
nes and other parts, he said, adding
that the company paid the customs
duty under protest., While InterGlo-
be sought refund of the duty it paid,
the department asked it to first seek
reassessment of each bill of entry.
The company said despite it repea-
tedly requesting the higher authori-
ties to pass a reassessment order, no
such orders were passed.
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Civil Aviation
Minister Naidu
Defends Airfare
Deregulation

Our Bureau

New Delhi: Civil avistion mi-
nister K Rammohan Maidu said
on Friday that the Centre holds
exclusive powers to limit adria-
res in extraordinary circums-
tanoes, bt emphasized that fa
P cips are nob a long-lerm or
comprehensive solution to ri-
sing ticket prices

The govermment has capped fa-
res based on flight length, after
mass cancellation of fights by
kel ewder In
diio led o a
sharp increase in
ticket prices on
available flighi=
For instance, the
onmwiny fame bt
ween Delhi and
Mumbai cannot
be  more than
F18,000

Tha aviation
ecosystem invol-
ves “mtltiple b
vels”™ and several
commercial fectors, including
the financial viability of airli
nes, the minister sald. respon
ding to a guestion in the Lok
Sabha

Diomiesstie air tickol pricing me
mains “on par with ather na
tions" and it would not be feasible
o the povernment o caf il
res geross the nation, Maidu said.
A deregulated market ultimately
bemefits consumiers, b said, whi
|z mting that Ucked prices ypl
cally rise during festive seasons.
He also emphasised that dere-
gulation remained central to
the growth of civil aviation.

“If we want the civil ovintion
srctor b grow, the frst aned o
mast requirersent s to keep i de-
regulated so that more players
can envter the market"
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AIRLINE APPOINTS CHIEF AVIATION ADVISORS LLCTO CARRY OUTRE'

IndiGo hires global expert
to probe flight disruptions

@ Afour-member
DGCApanelisalso

examining the crisis

MIIN KUMAR
New Delhi, December 12

CRISIS-RIDDEN INDIGO HAS
appointed Chief Aviation Advi-
sors LLC to conductan indepen-
dent expert review of its recent
operational disruption and the
tactorsthat triggered it.

The consultancy is led by
Captain John [llson, aveteran
with more than four decades of
aviationexperience across the
FAA, ICAO, IATA and major
globalcarriers.The formerair-
line captain earlier served asa
senior adviser to the US avia-
tion regulator FAA, helping
develop strategies to enhance
its safety-oversight systems.
He has alsoheld seniorroles in
aviation safety at various
organisations, includingastint
as chief of the Operational
Safety AirNavigation Bureau at
the UN aviation body ICAO.

“Withtheboard’s approval
now in place, the review will
begin at the earliest, and the
independent expert reviewer
will submit a comprehensive
report to the Board upon com-
pletion,’an IndiGospokesper-
somn said.

The company said Captain
lson"brings extensive exper-
tise inglobal aviation strategy,
customised consulting, safety
leadership, setting interna-
tional standards, and new air-
craft technologies.”

FINANCIAL EXPRESS

READ TO LEAD

QUICK TAKES

M Aviation expert John lllson
to lead the safety &
operations audit

B Probe to find out root
cause and improvement
opportunities

B Move follows crisis
panel’s recommendation
after recent turmoil

B DGCA runs parallel
probe into staffing
and rostering

e I1

S — B B Ls o2 Eeaate T
Wy -.|U'Im5|

According to the airline,
the objective of the exerciseis
to carry out an independent
root-cause analysis of the
recent operational disruption
and identify opportunities
for improvement.

The move follows a recom-
mendation of the crisis man-
agement group (CMG) set up
by the IndiGo Board. On
Wednesday, the airline’s chair-
man, Vikram Singh Mehta, had
announced that the board
would involve an external tech-
nical expert to work with the
management to determine the
root causes and ensure correc-
tive action, “so that this level of
disruption neveroccurs again”.

Even as the company initi-
ates its internal probe, the gov-
ernment is conducting its own
investigation. A four-member
DGCA panel is examining the
unprecedented crisis.The com-

Sat, 13 December 2025

DGCA sacks four flight
operations inspectors

THE DIRECTORATE GEN-
ERAL of Civil Aviation
(DGCA) has removed four
flight operations inspectors
(FOIs) appointed by IndiGo.
In an order issued on
December 11,the regulator
said that “consequent upon
approval of the Competent
Authority,” four contract-
based FOls have been
relieved with immediate
effect to return to their par-

mittee—comprising  Joint
Director General Sanjay Bra-
hamane, Deputy Director
General Amit Gupta, senior
Flight Operations Inspector

https://epaper.financialexpress.com/c/7872153@

ent organisations.

The DGCA named four
officials: Rish Raj Chatterjee,
a consultant serving as Dy
CFOI (A); Seema [hamnani,
SFOL (A);, Anil EKumar
Pokhariyal,aconsultant serv-
ing as FOI (A); and Priyam
Kaushik, also a consultant
serving as FOI (A) These exec-
utives were on IndiGo's pay-
roll while working with the
DGCA. —FE BUREAU

Kapil Manglik and FOI
Lokesh Rampal—is reviewing
the airline’s manpower plan-
ning and fluctuating roster-

ing systems.
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Airline moves
DelhiHC for
¥900-crore
IGST refund

HITIN ELMAR
Mews Dielhi, December 12

INTERGLOBE AVIATION, THE
jparent compamy of IndiGo, has
filed a petition i the Delhi
High oot seclcing f0 mooeer
ieaily V900 crore T Lhe
customs  department The
amount pertamstolreprated
ooy amd Services Tax (IGST)
and cess paid on repair costs
for afrcraft parts re- imported
intn India after underpoing
matidenance aboal,

The petition follows a sig
nificant elhi High Court rul
ing in March, which dedared
ol tubonal U i posi
tion of 1GST and cexs on the
repair commpanent of poods re
Inported aller orverse s i i
tenance. The court had strock
down porticns of a 2021 Cas
tome exem ption notifiction
Lhat sought Lo levy tax on Lhe
repair walue of such e
Imparts

IndiGee contended that
Cuastorms officiils coirpe Bed
the aittine o pay these duties
to clear aircraft engines and
other crithcal components
Unlike GST, whih ix self
assessed, customs clearance
reqpuires officer approval, and
Lbee atrlieargued thal siroralt
could not remain groanded
Indefinite by, Consequently, it
il Ll dluthes under protest
deciinks imoe Ui 4,000 Hlsol
entry, totaling mver 9 00cmre

When IndiGo later fled
ol vl el s custoniags au e
ities wjected them, stating that
the abrline must first seek
reassessrrent of each bill
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IndiGo ops: DGCA
tightens oversight

Dhairya Gajara
WLMBA]
The Directorate General of
Civil Aviation (DGCA) has
stepped up supervision of In-
diGo after the budget car-
riers chaotic week of
cancellations left tensof thow-
sands of passengers stranded
and prompted regulatory in-
tervention

From Thursday, DGCA of-
ficials began working from
IndiGos Gurugram head-
quarters to monitor flight
cancellations, refunds, crew

deployment and baggage re-
turn, with the officers
required to file daily reports
on the airlines recovery and
remediation measures.

The regulator has also dis-
patched teams to Inspect
operations at key airports
and ordered an intensified
on-site assessment across 1
domestic airports, asking all
assigned officers to submit
comprehensive reports
within 24 heurs of their
visits,

} Contd on | nation

IndiGo ops: DGCA...

This closer serutiny follows a lurry of emergency steps
Iy the ministry and regulator, including & emporary
aut o IndiGos winter schedule.

IndiGo's roubles pezked on 5 December when the
aifine cancelled a record number of services in
single day — industry estimates put the total gt around
L6 flights — after the carder performed o major
“netwnrk reboot” while implementing new flight duty
fime and rest norms for pilots. Over the cowrse of the
disruption, the airline pulled back thousands of flights
natiorwide, a scale of cancellations that aviaticn ana-
lysts have described as unprecedented In medern
Indian civil aviation.

The airline’s chief executive, Pieter Elbers, who had
already faced questions from the DGCA, was sum-
moned again to appear before a DGCA committee on
Friday as the regulator seeks comprehensive dataanda
full explanation of rostering, manpower planning and
the steps taken o restore nonmal operations. A four-
member committee has been entrusted with conduct-
ing a mot-cause review of the disruption and probing
whether failures in crew planning — or other internal
issues —compounded the opemtional impact of exter-
nal factors such as weather and system congestion.

IndiGo has defended is adberence to safety rules and
blamed the crisis on o combination of internal and
external causes — including the implementation of the
updated Flight Dury Time Limitations (FOTLY, schedule
changes linked to the start of the winter season, “minor
technical glitches” and congestion in the aviation net-
work The airline sayvs a complete root-cause analysis is
underway and has asked for time to compile a detailed
response to the DGCAS show-cause notice.

To placate severely affected customers, InterGlobe
Aviation announced travel vouchers of Bs 10,000 for
passengers who were stranded between 3 and 5
December: these vouchers are in addition to statutory
compensaton under the passenger charter and are
valid for travel over the next 12 months. The airline has
also processed hundreds of crores in refunds and
promised continued delivery of delayed baggage.

12 DECEMBEER 2025
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DGCA sacks 4 flight operations
inspectors; IndiGo appoints firm
to conduct independent review

Jagriti Chandra

MEW DELHI

The Directorate General of
Civil Aviation (DMGCA) has
sacked four Hight opera-
tions inspectors responsi-
ble for overseeing IndiGo’s
operations and the aidine"s
preparedness to  imple-
ment the new rules for pi-
lot rest and duty timings,
Aceording to a DGCA of-
der issued late on Thurs-
day evening, the inspec-
tors, who were engaged on
contract hasis, are being
relieved with immediate ef-
fect and will return to their

parent organisations.

The aviation regulator
had also summoned Indi-
Go CED Pieter Elbers for a
meeting on Friday.

Questions raised
Several  questions  have
been  raised owver the
DGCAs oversight of Indi-
Go's operations, including
the steps it took to ensure
that the airline was capable
of complying with the new
norms, and the grounds on
which it approved a 10%
expansion in the airline's
flight schedules for the
winter seasor.

When IndiGo sought ap
proval for expanding its
operations, it had planned
to deploy 403 aircraft to
operate 64,346 flights each
maonth. However, the air-
line only had 339 opera-
tional aireraft, and it can
celled 951 flighes  in
November alone.

Meanwhile, IndiGo's
board approved the ap-
pointment of Chief Avia-
tion Advisors, led by Cap-
tain John Mson, o review
recent operational discup-
tions at the alrline that led
o nearly 6,000 fight can-
cellations since November.
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Govt. can't cap airfares throughout the year, says Minister

The Hindu Burean
NEW DELHI

Civil Aviation Minister K
Rammohan Naidu on Fri-
day told the Lok Sabha that
the Centre can intervene o
regulate airfares under ex-
traordinary circumstances
but cannot impose caps
throughout the year as
fares depend on demand
and supply in particular
SEAS0NS,

Mr. Maidu was respond-
ing to & private member’s
resolution on  regulating
airfares, brought in by Con-
gress MIP Shafi Paramahbil.
His comments came amid a

sudden surge in airfares
following mass cancella-
tions of IndiGo flights over
the past 10 days.

“When the festive sea-
son arrives, demand goes
up in specific locations. In
Kerala, it happens during
Onam and Christmas,
There is a particular period
when people working in
the Gulf want o come
home., Routes to Kolkata
register a surge during Dur-
ga Puja and Deepavali. In
the northern sector, de-
mand rises during Chhath
Puja as people travel to Bi-
har. These are all for partic-
ular seasons. It is not that |

Union Minister for Civil Aviation K. Rammohan Naidu speaks inthe
Lok Sabha on Friday. &1

can cap fares for the entire
vear, " Mr Naidu said.
“It's important to under-

stand the market demand
and supply. They kind of
regulate  fares on  their

own,” the Minister added.
He said Indian carriers
have orders of 1,700
planes, but it takes time as
a limited number of manu-
facturers deliver aircraft
across the globe.

Need-based decision

He said the government in-
tervenes when it feels the
need o do so and cited the
pandemic, Maha Kumbh in
Prayagraj, and the recent
IndiGo crisis as examples
of periods when such inter-

vention becomes
NECessary.
However, Lok Sabha

members  cutting  across

party lines spoke on the
need to regulate fares, Con-
gress’ Varsha Eknath Gaik-
wad said that “one airline
had been allowed to in-
dulge in mahaloot,” refer-
ring to the recent mass
flight cancellation crisis.
Samajwadi Party MP Ra-
mashankar Rajbhar said
girlines not only resort to
surge-pricing  routinely
during the festive seasons,
but also don't spare people
even in times of crisis.
Trinamool MP Saugato
Roy and Congress' Manick-
am Tagore referred to the
Indifio erisis and asked the
Eovernment to take action.
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IndiGo chaos:

suspends 4 officials

The suspended officers
e e e T e gt

«Seema Jhamnani, senior FOI (Indian Airlines*)
+Anil Kumar Pokhariyal, consultant FOI (Alliance Air*) _
» Priyam Kaushik, consultant FOI (IndiGo*) '

HT Correspondent

EEtleraf hndust s limes oom

MEW DELHI: The Directorate
General of Chvil Aviation (DGCA)
on Friday suspended four fight
operations inspectors (FOIs) ina
tacit admission of regulatory
gaps during the IndiGo schedul-
ing meltdown that affected mil-
lions of fivers this month even as
the embarttled airline’s chief
appeared before the regulator
for a second day running.

These Inspectors are senlor
officials who work as part of
DGCA’s regulatory and safety
oversight functions, often
deployed to monitor airline
operations. “Contracts of these
FOls with the DGCA have been
terminated o relation to the
recent IndiGo crisis,” an official
said, citing the order dated
December 11

The officers are Rishi Raj
Chatterjee, consultant, deputy
chief FOI, Seema Jhamnani, sen-
bor FOL Anil Kumar Pokhariyal,
consultant FOI, and Privam
Kaushik, consultant FOL Chat-
terjee worked with Vistara,
Jhamnani with the ersiwhile
Indian Alriines, Pokharival with
Alliance Alr, and Kaushik with
IndiGo, tll 2024, said people
aware of developments,

“Consequent upon approval of

Mhsplm! huﬁﬂdﬂhﬂmﬁi part of

the competent authority, the fol- |

lowing FOIs under various cate- |
gorles, on contract basis. in

nisations,” the order stated.
The action came amid mount-

DGCAS
s, often deployed to monitor

NAIDU BLAMES LACK OF
PLANES FOR HIGH FARES

¢ Thereal bottleneck driving up
DGCA are hereby relleved from §
DGCA with immediate effect to :
join thelr respective parent orga-
¢ airlines to induct, civil aviation
: minister Bammohan Maidu told
ing criticism of the airling and
the government’s handling of the
crisis that saw thousands of :
scrapped flights, millions of §

continsedan=7T :

flight ticket prices is not
regulatory failure, but the global
shortage of aircraft available for

Lok S5abha He emphasised that
while the Centre holds powers to
cap airfares, fare capsare not a
lang-term or comprehensive
solution torising ticket prices. <ps
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Min slams IndiGo for
'9T0SS Husmanagement

HT Correspondent

letters@hindustantimes.com

NEW DELHI: The Union govern-
ment appeared to harden its stance
against embattled airline IndiGo
on Thursday as civil aviation min-
ister Ram Mohan Naidu blamed
the airline’s “gross mismanage-
ment” and issues with the crew
rostering system for the scheduling
meltdown that affected millions of
flyers this month.

The comments came on a day
IndiGo chief executive officer
Pieter Elbers appeared before the
Directorate General of Civil Avia-
tion (DGCA) and was asked to
come back on Friday before the
regulator’s four-member commit-
ee

After 10 days of scrapped flights,
stranded passengers and airports
overflowing with misdirected pie-
ces of baggage, cancellations con-
tinued on Thursday, with the air-
line cancelling 200 pre-planned
flights and 60 more at airports,
despite assurances to the contrary
by the carrier as well as the govern-
ment

“Thecrisis was a result of gross
mismanagement by IndiGo only.
There were some issues with their
internal crew rostering system,
which could have been avoided in
compliance with the new norms
under the Flight Duty Time Limita-
tion (FDTL) guidelines, which
unfortunately did not happen,”
Naidu told news channel India
Today at the Agenda AajTak pro-

Stranded passengers at the Jaiprakash Narayan Airport in Patna
amid IndiGo flight disruptions on Thursday. SANTOSHKUMAR/HT PHOTO

Eramme.

The minister also called the situ-
ation “shocking™ and said the min-
istry was not relying on the airline’s
explanations and conducting its
own inguiry through DGCA. “Why
were IndiGo's pilots on a freeze for
the past six months? Six months,
no pilot hiring,” he said, according
to the India Today transcript of the
Programme,

HT reported earlier this weelon
data presented in Parliament that
showed how far the airline had
stretched its self-touted lean opera-
tions structure — IndiGo's pilot
strength saw a 7% reduction
between March and December
even as the airline was scheduled
to fly 6% more flights in the winter
season compared to summer,

For decades, the low-cost carrier
that controls 65% of India’s domes-
tic aviation market relied on
aggressive scheduling and maxi-
mum night-flight utilisation — a
business model that collapsed
when new safety regulations
increased the mandatory weekly
rest period for pilots. The crisis
became apparent on December 2,
when IndiGo, which prides itself
onits heady on-time performance
numbers, cancelled over 100 of its
2.300-0dd flights. Between then
and December 9, the airline can-
celled an estimated 5,500 flights
and delayed much of the rest
These were largely domestic flights
as its international operations
remained relatively unscathed.

People scrambled to reschedule

their flights, struggled to get
refunds and find their luggage as
the airline stonewalled passengers
and offered little transparency. As
the turbulence deepened, the min-
istry and regulator also came
under fire for not doing enough to
mitigate the crisis.

On December 5, DGCA
exempted Indigo’s Airbus A320
fleet from certain rules on pilot
duty hours at night and allowed
IndiGo to call back pilots deputed
elsewhere for flying duties. Sepa-
rately, it withdrew a rule that pre-
vented airlines from counting pilot
leave as weeldy rest to meet flying
duty norms. 5till, the disruptions
continued unabated. The move
was criticised by pilots and experts
who said that this would compro-
mise safety, which was the primary
motivation for such rules. The reg-
ulator insisted the exemption was
granted “solely to facilitate opera-
tional stabilisation and in no way
amounts to dilution of safety
requirements”.

As the ministry and the regula-
tor came under fire, DGCA on
Wednesday installed officers at
IndiGo's office and airports to over-
see and report on the airline’s flail-
ing operations. An eight-member
team of senior flight operations
inspectors will scrutinise IndiGo
total fleet, the number of pilots,
network details and crew utilisa-
tion. A two-member teamwill
monitor the status of cancellations,
orn-time performance, refundsand
bagzage returns to fliers.
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AIRLINE CEO, TOP OFFICIALS APPEAR BEFORE REGULATOR'S INQUIRY PANEL

Oversighton IndiGo under scanner,
DGCA sacks 4 flight ops inspectors

Airline turns to former FAA advisor

toreview disruptions in schedule

Sukalp Sharma
New Delid, Déeember 12

INTHE wikeof e massive dis-
riifithon b [l Go's Mgl oper-
ntions lod weeke aviation regu
Tt Directomibe Genenil alChil
Avbation (IHGCA) has scked
four flight operations inspecio o
(RO Is)who were responsible for
ovenight on the nidime and its
preparation [of the new pilot
rest and duty dumstionniles
Thefour FOls engagedwith
the DGCA on contract basis
hve been relieved with ime
medinte effect Lo join ther re-
spective parent orpansslions.
necording to an order by the

regulitor.

The DECEA numed the Tour
FOIs, whose services with the
regulator have been termin-
ated, i Depiity Chiel FOL Rishi
Raj Chatterjee, Senior FOI
Seema Jhomnani, end FOIs
Anll Komar Pokhrival and
Privam Knushik.

Qruoestions have been rabsed
[ram different quarters on e
DGCEAS oversight on IndiGo
lollowing last weeks spateal
Night enncellations and delas
that seversly Impscted tens of
thousand sof pussengers,

This could mork the begine
ning of government ood

S[LONTINUEDONPAGE 2

- IndiGo capable... Govt to monitor

them very closely, says Naidu

Liz Mathew
New Delll, Decembrer 12

STEPPING IN alter disruiptions
inlndiGo Bight operntions keft
thousznds stranded st airports
acrossthe country st week,
Civi Aviation Minkster K Ram-
mmcchan Maldu sadd Friday that
though he is satisfied with the
pogressminde n estoring mor-
malcy. the government will
now elosely monlitor IndiGao
e ationg,

Acknowdedeing that thecvil
avistion sector neals reforms,
keeping piosenper inf erest as
prioriy, he =ild thee challengs s

= E:P‘Eﬁls
INICIVICW

KRAMMOHAN NAIDU

CIWL AVRTION NS TER

(o bring inmore aircmdl st
Ly iy brterwiew with Theldn-
dlian Express, Maidu sald,

"Things are back tonormal, all
opertions hayve stibil bed and
IndiGois opersting upy to mone
thuan | 950 Mivhts Allthe dest
nations are properly con
nected. Sa at the airport side
andthe passerger sice, there ks
no problem. And for the pas-
sengers wha have been alfecved
during the peak of the crisis, is
siles are being add ressed. Toa
large extent, reflunds and re-
bookings have been closad,
Since the thme {ghven) s unidl
December 15, thnt process will
cantinue for three morne days,”
“Indito has been one of the
SCONTINUED ON PAGE 3

regulatory actionin the motter.
A DGCA-constituted foir-
member inquiry committee is
imvestignting the cinimaances
Temeling to the disnapthon, amd i
expected (o submit s repor
within a few days to endble
necessary regulatory enfore
mienl action and ensiine et
thonal stremysthen g,

Apan fom the lepssson In-
dliGo's par, questions heve been
rased on the quality of the
[H3CA's oversiphit on abdine op-
emtons and why cven the regu-
lator amd the ywermment coulbd
nof see that a erisls was imm -
e

The DGCAregulardy enginges
experienced pilots on contmet
buasis as FOIs and. ditring thaeir
service with the DGEA, they ume
ot allowed to operate Nights for
akrlines The FOlznre mspon-
sible for oversight, regulation
anid surveilbanos ol alidneope:
atons in onder to ensune safety
el complisnee with the pre-
scribed rulsaand stanelimds

FO% are critbend to the fine
tloning of the DGEAS Flight
Standards D rectocate, The mgun
lntor had 7 FOIs, induding the
Fourwhahuwe besry toled to Beve

Meanwhile, the Inditio

board Prdey approved the ap

pointrmentof (el Avd nthonAd-
viEors LLC, led by vetemnavi
ation expert Cagtadrilobn Hson,
s an estemal expert toconduct
i i depende it redew ind as

sessment of the disruptionand
thefertomsthat contrbuited oL

This fal kwys the announoe-
ment Wednesdiy by boand
chatroman Vibeam Simgdh Melita
that thee bonrc will Ervebye an esi-
ternal technicnl opert to work
with the momgement mndbelp
determine the mot ciilses and
ensiimecomecthve actlon"so that
thiskevelofdistuption neveroc
i Agntn"

According to llison’s Links-
ln profile, he budear e serverd.
as asenlor acvisor o the Faderal
Aviation Administrion (FAA)
ondewdopment of strategles 1o
enhance the FAMS saloty over
sightsysiems

The disruption oeed Ty In-
G, Indis’sEargest sirline with
a market share of slmost &5 per
cent, wis primanly due o the
comier's midagiinte preparation
lor the second phaoseof the new
crew rest and duty nonms that
took effect Novemnber ], IndiGa
wns shorm oncrew agisinst whar
the new norme requibned and. in
combination with a few other
lactors, this led to widesproad
disnuption in the aldine's oper-
ations, leading toscoresolMight

cancellations on a daily basks
dnce the middle of st weede

In view of the disruption,
which lrought themvintion eco-
sygemtois knees pillol msoct
it howas i antom Ex el glics
toned the DGCAS ovensighe on
ther airline and the regulator s
decision (o dlow an Increase in
Mights in the adrline’s winter
s il e that began Oober 206,
The aidine hos now been or
dered to curtail ite domestic
w-hedhileby W peroent.

Inediceo sakd Friday thot i ex-
pecied to operate over 2050
Bightsdunng tee day, the hagh-
¢3! since early Deceniber. It
schedile hod over 2,300 doily
Mghits, nroumd 2150 of which
were domestic, The mandaied
10 per centcurmniment inido-
mestlc flights woukd mean that
the nirline’s daily scheduded
i phtswithin the countrywould
onme dosen to less thum LO50,

IncdiSo s [ikely to gradually
scale Up opemilons over the
combng days topround 2,200
ilaily Niehes i all, of which
nround 1500 will be domestic
urecl powyghly 300 intemational,
accomding 1o sources In the
ks

Also Friday, IndiGe CEO
Peter Elbers and other top olft
cinks of theaid ine oo npperad
hesfiares thie DCCAY four-member
Ingui ry panel

M
Naidu

top performing airlines for the
country for the last 20 years.
They were at the top of oper-
ations: the way they have ex-
panded operations has been
very good. They have a very
good knowledgeof the industry.
[ thinkthey are capable enough
to get back on track and will do
all the necessary changes
required.”

“We from the Ministry willbe
closely watchingwhat they give
us, in the sense that we will
monitor them closely. We have
said that we will monitor their
operations weekly and see
things are going back on track,”
hesaid.

"We have seen that withina
week they have come backto
near normaley and they have got
back ontheir feet as far as oper-
ationsare concermed. Yes. there
is asolution to it also. We are
happy with the progress they
havemade,” hesaid.

Asked about action being
taken in the wake of the crisis,
Naidu said, "We arealready con-
ducting an inguiry to see who
was responsible for this? Let us
wait untilit's over. Based on the
tindings, we will make a deci-
sion.”

On the role of the regulator
Directorate General of Civil Avi-
ation. he said, "Four of the
people who were looking into
the operations have been sent
back. Theyweretaken fromthe
industry for the job, but now
they have already been sent
back. Some action has started
and in the long term also we
will look into it. We will see
whatall hasto bedone, what re-
forms it requires. While the
safety aspect is not compro-
mised - primary responsibility
is to ensure safety - we haveto
seethat it is an organisation
with a global stand ard... With
the increase in the operations
today, DGCA is a very impor-
tant safety regulator organisa-
tion for us, We will treat it with
that respect and we will ensure
thatit functions at aglobalstan-
dard. Atthe same time, we will
review internally to see where
reforms are required.”

On the lessons leamt from

$TheIndianEXPRESS

the crisis, Naidu said, "Civil avi-
ationis acharm and achallenge
too. s important that youstand
bythepeople of this country, the
passengers. There arealotolex-
pectations from the ministry...
o protect passenger rights. My
approach hastobe around civil-
ians. Civilaviationiscivilianavi-
ation. S0 we will be passenger-
centric, passenger rights will be
given priority. Because more
people are included in this sec-
tion, it's no longer an exclusive
mode of travel. People from all
spectrum are associated with
civil aviation, so the passenger
aspect or the civilian aspect has
to be brought up more strongly
and theirrights protected. Atthe
same time, let the sector grow
continuously.”

Toa question on calls for cap-
ping airfare, he said, “We are
looking at a multi-pronged ap-
proach on airfares. Here, one
challenge istobringaircratt at a
faster pace to the fleet. We have
alot of orders pending and ifwe
getmoreaireraft, they canoper-
ate on more routes. A multi-
pronged approach isbeingtaken
by the government, right from
getting more planes into the
fleet, improving the leasing in-
dustry, the MRO (maintenance,
repair and overhaul) sector
beingimproved, andontopofall
that, better monitoring happen-
ing from the government sideon
airfares. There will be constant
communication with all stake-
holders during the seasons. All
these are required for having a
reasonably fair network in the
country.”

Asked iftherewas noplanto
cap ticket prices, Naidu said,
“We are not saying that (there
will be a capping) See, globally
civil aviation is a deregulated
sector and the primary reason
torit is to encourage more corr-
petition. We wanttoseethata
competitivespiritis maintained
inthesector. Butwe will also see
that the passenger is not taken
tor a ride. We observe that what
happens in the festive seasonis
that thedemand isso much but
supply islimited. That's what
leadstohigh prices. Soyou allow
the market dynamics to func-
tion, allow demand and supply
to play their natural roles. The
passenger has to benefit the
mosL”

Sat, 13 De: &%
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Aviation Minister: Govt
can cap airfares but it is
not a single-way solution

Express News Service
New Delhi, Decemberi2

UNION CIVIL Aviation Minister
KRammohan Naidu saidinLok
Sabha Friday that the govern-
meint has exclusive powersin
extraordinary circumstances to
capairfares but itisnot a single-
waysolutionwhile citing the air-
fare capping in the wake of re-
cent IndiGo Night disruptions.

Replying toadebateon apri-
vate member’s resolution ‘Ap-
propriate measures to regulate
girfare inthe country’, the min-
isteralso mentioned about non-
availability of aircraft and that
discussions are on to make pla-
nesin India to tackle delays in
deliveriesbymajoraircraft-mak-
ing companies. “1,700 orders are
pending with Aitbus... Boeing
and other players,” he said.

The resolution, which was
later withdrawn, was moved by
Congress memberShali Param-
bil, seeking to establish a quasi-
judicial body to regulate and
monitor the airfares ethically
and equitably.

“There are Russian Sukhoi
SJ-100 aircraft... HAL isengag-
ing with them, they have gone
intoan MoU...toget the tech-
nology sothat we can build the
plane here,” Naidu said, adding
that talks are also on with Em-
braer to come to India and
manufacture aircraft here.

The minister said the gov-
emment is going to create a
"make-in-Indiaaircraft™ policy.

Naidu said a deregulated
market ultimately benefits con-
sumers and that ticket prices
typically rise during festive sea-
sons. Emphasisingthat deregu-
lation remains central to the
growth of civil aviation, Naidu
said, "If we want the civil avi-
ation sectortogrow, the first and
foremipst requirement isto keep
it deregulated so that more

SThe Indian EXPRESS

—

s

Civil Aviation Minister K Rammohan Maidu in Lok Sabha, Friday.rn

players can enter the market.”
He, however, clarified that de-
regulation does not give the air-
lines afree hand andthe govern-
ment interveneswhen needed.

He said airfare hike in India
hasbeen negativein relative and
real termsas compared to inter-
nationaltrends. "Therehasbeen
a43%decrease inairfareswhen
you consider the Consumer
Price Index (CPL), inflation...,” he
said, adding that airfares are still
affordable in the country.

The minister said the Tariff
Monitoring Unit (TMU) has
been created in DGCA specifi-
cally to look into how the air-
faresare fixed.

Highlighting that mainten-
ance, repair, and overhaul
(MRO) was another key area of
concern, Naidu said the govem-
ment has improved MEO busi-
ness in the country and aircraft
engine manufacturer Safran set
up its unit recently near the
GMR airport in Hyderabad.
"Now we don't need to go any-
where... to France or any-
where... We can do it in our
country itself. They can handle
300 engines per yeatr...”

Naidu said that Alliance Air
hasstarted a three-month pilot
scheme - Fare se Fursat'- of

fixed airfares on 25 routes and
after studying the results and
the feedback, the ministry
mighteonsider recommending
a similar plan for private air-
lines.

Congress MP Varsha Gaik-
wad claimed air travel is not for
comfort of common man today.
"There isloot in airfares... A
ticket that earlier used to cost
around Rs 5000 to Bs 6,000
now costs Rs 25,000 to Rs
30,000. There are hidden
charges on air tickets booking.
Several airlines have closed
down ormerged, which have led
to a monopoly of airlines and
the repercussions of which are
taced by public.”

Meanwhile, Parambil told
The Indian Express: “This sky-
rocketing of airfares is unjusti-
fied. They call it market fluctu-
ation, butit’s just an organised
loot... The prices are fixed at will.
During KumbhMela, they were
charging Rs 50,000. Trivan-
drum to Delhiis Rs 1 lakh for
econommy. How can that be jus-
tified? Leave all these... When
thePahalgam terror attack hap-
pened, the ticket cost Bs52,000
foratrip fromSrinagarto Delhi.
This cannot be allowed, there
should be regulation.”

Sat.. 13 December 2025 .-Evg
https://epaper.indianexpress.com/c/78 "‘ﬁ"
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liAS puts Bhatia, IndiGo
board under the scanner

MLUMBAIREW DELHI

sory Services India Lid

{IIAS) has foulied IndiCio
promoter and managing
tirectorid 1Y Habul Bhatia for
not leading from the from
when the airline is ficing its
mist challenging operational
episode, even as it hassoupghta
review of the current board
structure which allows him o
norminate halfof the board.

The airline's senior leador
ship, including chivf ewcutive
officer Pieter Elbers, have
faced a mationwide backlash
for flight cancellations. halting
the country’s booming avia
tion sectorin the first woeels of
December. Bhatia, who
founched IndiCroin 2006 adong
with his friend Rakesh Gang
wal, cowns 55 7% in Interlobe
Avmtion Lix, theairfine's par
emi

“lAls the only execative
director on the board and the
Compimy’s promoter, it wais

I nstituiional Investor Advi

th;

IndiGo's managing director
Rahul Bhatia M

expecied of Habul Bhatia to
ledd from the front. rather
thetn from the sidelines,” BAS
said inanote on Frday. “Given
that Rabml Bhatin s role skl

cantly overlapswith respons-
bilities typically assigned toa
CE0. it is unclear how the
board has apportioned the
responsihilities between the
managing direcior and the
CEOS

liAS also faadied the comipo

sition of the IndiGo board.
noting that according (o s

Articles of Association, the
Bhatio-led InterGlobe Enter
prizes (1GE) Group has the
suthorily 1o nominate fve
non-execulive, non-inde
pendent dirvctors, resulting
the nomination of half the
board.

1GE Giroup also retains the
exchusive ight o appaint the
airline’s managing direcior,
CEC amd president. irrespec
tive of its ownership level
Mumbai-based HAS pointaod
ot thiad these rights continue
even if IGE's stalee falls below
5%, though it curmently holds
35

“This croates a scenario
where asharcholderwith just
over one-third ownership
exereises board control dis
proportionate to itsstake,” the
procey achvisorsaid.

An email sent to IndiGo
sepking comumient went unan
swrred.

Imerglobe Aviation Lid,
which runs Inditio, has ninge

TURM TO PAGE 15

[iAS puts IndiGo’s Bhatia,
board under the scanner

FROM PAGE 18

bsiird membiers, Propsoie
Tabid Blesila, wh abso serves
as MDD, is the solie execullve
b, The fsar mon-ngde-
pendient and pon-executive
memmbers include Anil Para-
shar, CE of Intetglobe Tech-
nology Quothemt Py Lid;
Geresgg Albert Suretsloy, former
v hern ] CEO o Wesat Bon,
Cadgrary, Alherm: fomer Seeu-
ritlies amil Exchiange Board of
Lmilia (Sehl) cholrmoan &
Damadaran; and Amitabh
Kant, former CEO of Nitl
Aayigr

Pallavi Shraff, managing
partnger of law Trm Shardul
Amarchand Mangalilss & Co.,
Is clussified by IodiGo as an
ndependent membeer. How -
evier, HAS deseribes Shiroil as
noi-independend and noo-es-
peutive, noting that ler law
flrm does buslniss with the
alrlinge anid recelves peofes-
alona] fosss fraom L

IndiGio chalrman Vikram
Singh Mehia, fvmer CEO of
Shell Indie: Birendra Singh
Dhanaa, former Indian Al
Foree alr chiel murshal: and
Michael Whitaker, a former
mdministrstor of the U8 Fed-
eril Avintion Adminlstrmton.
are indepemddent directors.
CEO Eftwers ks ot o membeer il

b the First week al Decermber, dibo cancelled over 4 500 flights
&4 |t did not hewe enoudh pilots to comply with new nofma. s

et bouard.

“A systemat e review of the
Bourd] struacture ks esseratial For
Indifzo to Emerge stronger
froms this erisls and position
Iseelf as 4 leading global air-
Rl ™ sl TEAS b it s meistee.

“lnadiGe's baand structun
s bestn a comicern for years.”
alil Sharmila Copinath, an
independent  governanoe
NP

“The imbalance betwoeen
eecutive il mon-eseca e
ilrectors, and the lmined
presence of truly indepessdens
vialewes, lins repeatidly mised
reald flags for the investment
ooy, shie salil

Tonidid 3o Dniss by & wel-run

alrline, sald Amit Tandon,
founder amd  managing
director of LAS. “Indigo, i1
oy sviams, was elTlclent ioa
Fansli —one missed sleq, amil
thet whasle sehedulecollagses.
Takesh Gangwal anid Rahul
Bhatie, It seems, comple-
mended sach other. With
Ralesh Guograeal nolonger on
thie bwarnd, Ranhasl Eohuontln may
have lost his souncling bogrd.
And in any suecessfull busi-
s, (il b thies onalysts o
it batnarsd iy bave asked the
diliendt epuestions.” ha addded

ddpall bankadlive-
WRLIL O

Fur an exteniled sersion of
s sy, gevdo lvemint eom
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Govt can cap airfares
butitis not single-way
solution: Aviation Min

Aviation Min

Aeronoutics Lid (HAL) is
en I}ﬁ;ﬁg with the manufacturer
an Lan Mol has been signed

Savs domestic pricing aligns with
global norms and long-term trends
show a 43% real-term fall

OUR CORRESPONDENT

NEW DELHI: Civil Aviation
Minister K Rammohan Naidu
told the Lok Sabha on Friday
that Elltl'luugl'l the govern-
ment holds exclusive author-
ity to impose caps an airfares
during extraordinary situa-
Hons, such intervention can-
nol by itsell resolve concerns
over rising ticket prices. His
remarks came during a debate
on a private member's resolu-
tion Litled “Appropriate Mea-
sures Lo Regulate Airfare in
the Country”, moved by Con-
MP Shafi Parambil, who

E-[T:rswilhdrm the proposal.

Maidu said the aviation
ecosyslem operales al several
lcvefﬂ.nd that issues related
to airline visbility must be
viewed in that context. He
cited the recent distance-
based cap imposed on domes-
tic fares earlier this month
lallowing widespread IndiGo
ey oty
flight disruptions. Accord-
ing to him, domestic ticket
pricing remains “on par with
other nations” and tmposing
a nationwide cap would not
be feasible.

The minister argued that
a deregulated environment
ultimalely supports consumet
interests and tndustry expan-
ston “If we want the civil avi-
alion sector to grow, the first
and foremost requirement is
to keep it derepuilated so that
more players can enter the
market,” he said. He added
that deregulation does not
give atrlines unrestricted free-
dom since the government
retains the power Lo inlervene
when fares rise abnormally.
“The governmenl has exclu-
sive powers in extraordinary
circumstances when Lhey feel
that when airfares are rising
abowve the normal and becam-
ing abnormal, we are taking it
up,” he said.

Naidu noted that air-
fare fluctuations during fes-

B

DGCA probe panel
grills IndiGo CEQ for
2nd day: regulator
sacks four flight
0ps inspectors
MPOST BUREAU

MUMBAI/NEW DELHI:
IndiGo chiel exécutive
Pieter Elbers appeared
before the Directorate Gen-
eral of Civil Aviations high-
level inquiry panel for the
second consecutive day on

B e e T

Friday, as the regulator dis-
missed four Flight -
tions Inspctmm%rm
lapses related to the ongo-
ing operational crisis. The
airline, which has been bat-
ting widespread disrup-
tions since early December,
said i1s services are now
slowly stabilising.

On Thursday, IndiGo
announced travel vouch-
ers worth Rs 10,000 for pas-
sengers affected by mass
cancellations. A day later,
it sadel s hnancial Habdl-
ity from this compensa-
ti:n:xm:ls: is expected 1o
exceed Rs 500 crore. The
carrier added that an inde-
pendent aviation specialist
will conduct a oot cause
analysis of the disruptions.

Continued an P4

abreraft)” he said.

He referenced the Russian
Sukhoi S 100 regional ate-
craft, noting that Hindustan

Continued on P4

to bring technology to India for
domestic production. Naldu also
said talks were underway with
Brazilian aircraft maker Embraer,
“We are lt]]ing them o come Lo
India and manufacture here,” he
said.

As part ol efforts to explore
L‘t.msu.m:r-fri:mil}' fare mod-
els, state-owned Alliance Air has
lavmched a three-month pilot
programime u!Tl:anE fi ticket
prices. Naidu said the minstry
will review the impact on pas-
sengers and may consider similar
armangements for private air-
lines Llirtmlms o the feedback
received.

Opposition members used the
debate to voice frustration over
rising airfares. Congress MP Var-
sha Gaikwad alleged that air travel
had become unaffordable for ondi-
nary citizens. “There is lewot in adr-
fares. A ticke! that earlier used to
cost around Rs 5,000 to Bs 6,000
now costs Bs 25,000 to Rs 30,000
There are several hidden charges
which are impusr_‘rj on air Heket
bookings,” she said. She added
that the closure or meTger of mul-
tiple aidines had created condi-
tons rcsl:mhai.ng mu‘rlrupulﬁ.'. with
consequences that were evident in

a M .

recent disruptions.

Samajwadi Party MP
Ramashankar Rajbhar said that
when a few companies dominate
operations, fares end to be sel
according o thelr own inlerests,
creating conditions that foster
not only competition but a fear of
OVErpricing among passengers.

Chief Aviation Advisors LLC, led
by Captain John llson, to con-
duct an independent assessment
of the disruptions. The board has
already formed a Crisis Manage-
ment Group after significant oper-
ational breakdowns that began
on December 2. Earlier this week,
IndiGo Chairman Vikram Singh
Mehta said the board had agreed
to bring in outside technical
experts bo support the manage-
rml::t it ida:nﬁ;:l.ng the underly-
ing catises,

Between December | and
December 9, the airline cancelled
thousands of lights due to inad-
equate planning and crew short-
ages linked to the implementation
of new duty and rest regulations
for pilots introduced on Novem-
ber 1.

In a late evening post on X
on Friday, IndiGo reiterated that
compensation, expected to exceed
Rs 500 crore, would be extended
to customers whose lights were
cancelled within 24 hours of
d.cpa.riur: o who were srv:rl:l}'
stranded at airports. “We are cur-
rently in the process of identily-
ing flights where customers were
severely impacted and stranded at
the airports on 3, 4, and 5 Decem-
ber 2025 the airdine said, noting
that affected passengers will be
contacted in January.
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AND MEDIE
ENTREPRENELUR

A crisis survived

is not a crisis
resolved; Indian
aviation must
decide whether
efficiency alone
can substitute
resilience

IndiGo(ne)!

The recent Indigo catastrophe exposes vulnerabilities in India’s aviation
sector: an Achilles heel that could be a harbinger of future crises

ast Thursdey, on a crisp Decem-
ber alternoon in Bangalore, 1 sat
on & pane] discussing smart cri-

dds managernent with :rnﬁluﬁis
an sustaining brand trust in challeng-
ing times. As [ spoke, | mentioned that
companies with existing strong brand
trust are able o scamper away from
disasters without long-term damage.
And here | mentioned IndiGo Alrfines

— with control of almost 60 per cent of

the Indian skies, they had weathered
many a storm. Unbeknownst to me, the
afrline was grappling with a hurricane
al that very moment — a turbulence so
choppy that it threw lying schedules

completely awry, affecting hundreds of

daily tlights and the lives of a staggering
& lakhp
AL ﬂlr root of the crisis was an
innocuous change in pilot rest norms.
Where all other aiflines managed to
adjust, IndiGo fell apart at the seams.
It the ensuing mess, all the chinks
in the armour were exposed, as were
their clever tactics af cutting costsand
running a Hght ship. We cannot fault
a lean business. Looking back ab the
gigantic losses of grounded air car-
riers — Jeb ﬁu’\m}s. lu.nbﬁsh:r Adr-
lines, Go First, Air Dieccan, Air Sahara,
among others — one understands the
need to be cost-efficient. But when
cuts come al the expense of passen
conventence or safety, then theres a
helfty price to pay. In the kst 19 years,
IndiGo has been running its 420 air-
craft like buses ferrying passengers
from point to point, and its crew like
caltle, maximising their work hours as
well — a model that worked brilliantly
till it dido't IndiGo failed 1o keep pace
with the onset of the new policy on
Flipght Duty Time Limitations (FDTL),
even though it had lair warning —
almost two years to be precise. And
vel, come Novemnber, triggered by the
new norms, technical Hli'h:]'l:-ﬁ. and
winter schedule, IndiGo's systems sim-
ply crashed, marooning thousands of
angry and hapless passenpers.
There is much o learn from the
chaos unleashed by Indias largest air-

Monapoly breeds arrogonce, and arrogance d-mrpfuuli hlrhnllﬂu-

line. It showed the cracks in the sky
— the Indian aviation sector is pretty
mucha monopaoly, and with that come
vitlnerabilities such as these. Monop-
oly welcames ArTOgANCE, inrqual'il h
and unfairness into the system. Wi
almost no competition, atrlmfs such
as IndiGo can get away with almost
anything, as they will with this recent
pandemonium. A rp on the knuckle,
a few pounds, shillings, pence as a
[n:n:llts.;l"l'hat's puri'.flgzhs::lgt com-
pared 1o the years of past earnings and
future profits. While the IndiGo crisis
unravelled, the other airines surged
the prices ol the fight tickets; make
hay while the Sun shines. Unethical?
You bet. Again, a price literally paid by
helpless passengers. Should we open
up the skies 1o allow foreign airlines
to run domestc operations? The coun-
terargument will be that we must pro-
teel our domeste carders. If only we
had also protected our nationil car-
rier, Adr India! Alr Asla trded to run
the domestic routes through an Indian
joint venture, but that didn’t really take
off. High jet fuel and operational costs
destroved several airlines in the past
And now, only a few operate, and even

fewer thrive. Operational costs are still
rocketing up, and in fact, the entire fly-
ing experience is quite exuberant from
the atrport parking to the insipid cups
ol over-priced chal and snacks. Pas-
senger pockets are pinched addition-
alljr in IJ1: name ol user development
fee, and 'I.I:'S.. the alrports are also now
largely owned by two companies —
hello, duopoly!

The recent calamity is also a seri-
ous matter for the Indian adminis-
tration to ponder. You have allowed
a single dominant player 1o emerge,
whaose tnefliclencies or fatlure can
bring air travel to a daggering halt in
a billlon-plus nation. Only with the
advent of competition can there be a
level playing field. Current players, Adr
India, Spicejet, and Akasa, must get
their act together as well. The Indian
government must focus on strength-
ening ratlway connectivity through
high-speed trains. Give the airlines
the competition they deserve and give
common people economical vel quick
travel opticns. What we withessed last
week 8 a warning of future crises. Is
anyone paying attention?

Views expressed are personal
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MNaidu says efforts on to manufacture aircraft in India to offset supply chain-related issues

Capping airfare year-round not
practical, minister tells House

PREETHA MAIR i@ New Dethi

AVIATION Minister Ram Mo-
han Naidu on Friday told the
Lok Sabha that capping air
fares year-round is neither
practical nor in the long-term
interests of the civil aviation
sector, emphasising that a de-
regulated market nltimately
keeps fares competitive and
benefits passengers.

Responding to a private mem-
ber's hill seeking fare repula-

tion against the backdrop of the
IndiGo crisis, Naidu retterated
that keeping the sector deregu.
lated remain= essential for
growth. However, he said that
this does not give airlines a free
hand. “Even in a deregulated
market, the Aircraft Act gives
the Centre the authority to in-
tervene in extraordinary situa-
tions to prevent misuse, includ-
ing capping fares.," he said,
noting that the government re-
cently introduced a fare slab to
curb “opportunistic pricing” af-
ter widespread flight cancella-
tions. The minister highlighted
multiple instances where the
government exercised this pow-
er, during the Covid-19 crisis,
the Maha Kumbh, the Pahal-
gam terror attack, and most re-
cently the IndiGo disruptions.

MNaidu stressed that fare con-
trol *is not a one-way solution,”
as the government must pro-
tect the financial viability of
airlines_airports and the wider
aviation ecosystem.

Hesaid airfares in India have
fallen significantly in real
terms. “'When adjusted for in-
flation, airfares in India have
seen a 43% reduction based on
the Consumer Price Index. The
S saw a 23% drop, China 34%.,
but India’s decline is the high-
est,” he added.

Listing out the bottlenecks,
the minister said the main is-
sue is about the availability of
aircraft. Indian carriers have
more than 1,700 aircraft on or-
der but global supply chain
problems have been delaying
the deliveries. In this context,
MNaidu mentioned about the ef
forts to make planes in India.
Participating in the debate,
Congress member Varsha Gaik-
wad claimed air travel is not for
comfort of comimon man today
but a way to harass and loot
them." There is loot in airfares.
A ticket that earlier used to cost
around T5,000 to T6,000 now
costs T25.000 to T30,000," she
said.
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DGCA acts on
IndiGo fiasco,
suspends four
inspectors

5 LALITHA @ New Delhi

THE Directorate General of
Civil Aviation (DGCA) has held
four of its Flight Operations In-
spectors (FOIs) responsible for
the IndiGo chaos, and has sus-
pended them. Thev are the first
heads to roll from the govern-
ment side in the massive dis-
ruption in air travel across the
country. Three of them are con-
sultants hired on a contract ba-
siz, while one is a senior FOL
Anorder signed on Thursday
(December 11) by Sunil Singh
Rawat, Deputy Director of Ad-
ministration, DGCA, said, *The
following FOIs under various
categories, on contract basis in
DGCA are hereby relieved fiom
DGCA with immediate effect to
join their respective parent or-
ganisations.” It specified these
names: Rish Raj Chatterjee
(consultant working as Deputy
Chief Operations Inspector),
Seema Jhamnani (Senior FOL),
Anil Kumar Pokahrival and
Priyvam Kaushik (both consult-
ant FOIs)

A DGCA source told this
newspaper, "The FOls were as-
signed by the DGCA exclu=ively
to monitor the daily affairs of
IndiGo and ensure it was com-
plying with the regulations.

Meanwhile, IndiGo =aid it
was operating over 2,050 flights
on Friday This is the first time
its operations have crossed 2000
after the disruption in opera-
tions began in December

IndiGo CEO Pieter Elbers ap-
peared before the DGC A's probe
panel on Friday afternoon.

Earlier in the day, IndiGo an-
nounced that it had appointed
Chief Aviation Advisors LLC
led by Captain John lson, vet-
eran aviation expert, to con-
duct an expert review and as-
sessment of the recent events.
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Four DGCA officials
fired overIndiGochaos

UNITEDMNEWS OF INDIA
New Dellif, 12 December

The Directorate General of
Civil Aviation has dismissed
four flight operation
inspectors in connection
with the recent IndiGo crisis,
which led to massive flight
disruptions eadier this month.

In an order issued on
Thursday, the aviation regu-
lator said the officers had
been released from service
with immediate effect and
would return to their parent
organisations.

The crisis erupted in the
first week of December, when

thousands of IndiGo flights
were cancelled, severely
iNCoNVe NiCNCing passengers
across thecountry. S December
marked the peak of the
disruption, with more than
1,500 IndiGo flights cancelled
in asingle day.

Inresponse, thegovernment
has set up a four-member
committee to investigate the
matter and has ordered
IndiGo to trim 10 per cent
of its winter schedule
operations.

Meanwhile, the airlineon
Friday announced that its
board has approved the
appointment of Chief Avia-
tion Advisors LLC, led by
veteran aviation expert
Captain.John Illson, to con-
duct an independent review
and root cause analysis of
the dis ruption.

Captain Illson, who has
over four decades of expe-
rience with global aviation
bodies such as the FAA,
ICAOQ, and TATA, as well as
major international carriers,

will spearhead the assessment.

El“‘ Sat, 13 December 202
i https://epaper.thest



s s

AIRPORTISAUTHORITY OF INDIA

Corporate Communications Directorate

THE STATESNMAN DELHT 1.3 DECEMBER. 2825

IndiGo
receives tax
penalty notice
of T58.75 crore

STATESMANNEWS SERVICE
New Delhi, 12 December

The crisis-ridden IndiGo
received atax penalty notice
of REs 58.75 crore on 11
December from the Additional
Commissioner of CGST, Delhi
South Commissionerate, for
the financial year 202021,
the company announced on
Friday:

Inafiling to the BSE, IndiGo
termed the tx orderemoneous.
It asserted that it hasastrong
case on merits, supported
by external tax advisors.

The carrier emphasised
that the development is not
expected to materially impact
its financial position, day-to-day
operations, or broader business
activities. Earlier today, the
Directorate General of Civil
Aviation (DGCA) has
suspended four Flight
Operations Inspectors (FOT),
who are responsible for
overseeingairline safety, pilot
training & operational
compliance. Thefour-member
panel comprises Joint Director
General Sanjay Brahamane,
Deputy Director General Amit
Gupta,senior Flight Operations
Inspector Kapil Manglik, and
FOI Lokesh Rampal, with a
mandate to identify the mot
causes of widespread
operational disruptions at
the leading domestic carrier.

Further, IndiGo CEO Pieter
Elbers has been summoned
to appear before a DGCA
Committee of Officers on 12
December as the regulator
examines the root causes of
the disruptions.

The Statesman ;&
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IndiGotoofferadditionalZ10,000travel vouchersto
severely affected passengers; Elbers appearsbefore DGCA

NIKHILVYAS said.
New Delhi, 11 December If the booking was made
througha travel partner platform,

IndiGo Chief Executive Officer
Pieter Elbers on Thursday
appeared before aviation
regulator Directorate General
of Civil Aviation (DGCA) for
ameeting, amid the low-cost
airline's ongoing efforts to
address customer grievances
and operational disruptions
reported earlier in December.

The low-cost airline said it
expects “tooperate morethan
1950 flights with approximately
300000 customers”.

The aviation regulator on
Wednesday had directed Elbers
tosubmit comprehensive data
and updates regarding the
low-cost airline's recent
operational disruptions.

Meanwhile, the low-cost
airline will offer travel vouchers
worth Rs 10,000 to such

severely impacted customers
over the past few days, and
those vouchers can be used
for any future IndiGojourney
for the next 12 months.

This compensation is in
addition to the commitment
under the existing governument
guidelines. as per which IndiGo
will provide compensation of
Rs 50000 Rs 10000, depending
ontheblocktiimeof the flight,
to those customers whcrse

flights were cancelled within
24 hours of departure time, a
spokesperson from theairline
said in a statement.

“As part of this, following
the operational disruption,
we have ensured that all
necessary refunds for cancelled
flights have been initiated,
most of which have already
beenreflected in vour accounts,
with the remainder following
shortly.” the spokesperson

the necessary actions for the
refund have also beeninitiated.

“As we may not have your
completedetails in our system,
we request you to write [o us
atl customer.experience@
LZoindigoin sowe can continue
to assist you promptly.” the
spokesperson said.

IndiGo has acknowledged
that part of its customers
travelling on 3/4/5 December
2025were stranded for many
hours at certain airports, and
anumber of them were severely
impacted due to congestion.

At IndiGo, we are comimitted
to restoring the experience
you expect from us - safe,
smooth, and reliable. Thank
vou for giving us the opportunity
toserve youagain,” the statement
concluded.
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Al Express eyes IndiGo pilots,
its own aviators up in arms

Saurabh.Sinha@timesofindia.com

New Delhi: IndiGo troubles are having arip-
ple effect on India’s big airlines. Air India
group’sattempt tofish in the budget carrier’s
troubled waters by coming out with an ad for
experienced Airbus A320 captains has creat-
ed anxiety within the former's ranks, espe-
cially of Air India Express. The reason: Al
Express’ under-utilised A320 pilots fear a
swellingof their rankswilllead to further de-
cline in their flying hours and adversely
affect pay. Close to 100 pilots have so far writ-
ten to the management of Tata Group's low-
cost carrier (LCC) so far to oppose the
proposed induction. IndiGo is the world's
largest operator of the A320family of planes.
Air India Express currently has a fleet
of 110 aireraft, of which 76 are Boeing 737s
and the remaining 34 are A320 family planes
of Air India and AirAsia India. At least 10
of these A320s will be returned to lessors
early next yvear, While the airline will induct
more A320s, the time lag in doing so will
mean fewer flying hours — or getting the
bare minimum 40 hours’ flving allowance.
During Covid, erstwhile AirAsia India
had reduced fixed hour payment contract
of pilots from 70 to 40 hours. Subsequently,
Air India also reduced the fixed hours. Only
erstwhile Vistara did not do that while poing
in for a pay cut, IndiGo recently shifted to
S0-hour fixed contracts for new junior first
officers (JFOs), a reduction from the previ-

Al Express currently has a fleet of 110 aircraft, of
which 76 are Boeing 7375 and the remaining 34 are
A320 family planes of Air India and AirAsia India

ous 70-hour standard, Fixed-hour contracts
ensure pilots will get paid for a minimum
of certain hours in case actual flying is less.
Al Express, which has about 1,600 pilots,
has its A320 aviators up inarms. “We've consis-
tently been informed over the past year that
the group is surplus on A320 captains, which
has also been the basis for maintaining the 40-
hour contract and declining the requested 70-
hour contract... please elarify the reason for
initiating recruitment now,” the letters say.
“Why proceed with external recruitment
when internal utilisation remains low?... With
multiple recent resignations across the A320
fleet.., is there a plan to prioritise retention or
re-engagement before hiring externally?
Won't any additional recruitiment at this stage
further impact existing captains’ ability to
achieve the contractually assumed cost to com-
pany based on 70 hours of flving?” they said.

13 DECEMBER 2025
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Naidu: Can check airfares but
deregulation must for growth

‘Real-Term Rise
In Air Ticket
Prices Negative’

Times News NeTwork

New Delhi: Amid demands
to regulateairfare, civilavia-
tion minister K Rammohan
Naidu said in Lok Sabha on
Friday that the govt retains
the power to intervene in ex-
traordinary circumstances
— as seen during the recent
spike in ticket prices due to
mass-cancellation of IndiGo
flights —to protect passen-
gers against opportunistic
pricing but emphasised
the importance of deregula-
tion and viability of airlines
for the sector to grow,
Rejecting  criticism  of
soaring air prices, he said in
real terms the growth in air-
fare is actually negative if
consumer price index is fac-
tored in. In India, it has fall-
en by 43% compared to 23%

Union civil aviation minister

K Rammohan Maidu emphasised
that deregulation in the sector
since 1994 had led to its growth

in the US and 34% in China,
hesaid, insisting that it is ob-
vious that a certain pricing
level has been maintained to
keep it affordable for people.

“Weallfeel these are com-
panies which are charging a
lot of money. But none of
them are making good mon-
ey Mostof them are inlosses.
We have to keep this in
mind," he said, replyingtoa
debate on a private mem-
ber's resolution on “appro-

priate measures to regulate
airfare in the country™.
Hitting back at opposi-
tion members who targeted
the govt over instances of
exorbitant airfares and the
alleged duopoly in the sec-
tor, he said no matter how
much politicsthey resort to,
the governing alliance is
committed to people and en-
suring that more and more
places are brought on the
aviationmap. If thiswasnot
the case, PM Narendra Mo-
di would not have been
elected to office three times
in arow, Naidu asserted. He
emphasised that deregula-
tion in the sector since 1994
hadledtoitz growth asmore
airlines joined in and com-
petition rose to the benefits
of passengers. Competition
Commission of India and
courts have also advocated
deregulation, he said.
Congress MP Shafi Pa-
rambil, who had moved the
resolution, cited the airfare
of over Rs 60,000 ina Srinagar
to Delhi flight following the

Pahalgam terrorattack to bat
for regulation but withdrew
his resolution as per the stan-
dard convention in cases of
private members' business.
Naidu noted that the govt
has a tariff monitoring unit,
which is being made more
powerful by its inclusion in
aircraft rules to lend it statu-
tory provisions. He said the
govt had intervened to cap
prices for air tickets to
Prayagraj during the Maha-
kumbh this vear, and it had
takensimilar measuresafter
the Pahalgam terrorattack.
It isnot that price surge oc-
cursevery day but mostly dur-
ing festive seasons, he said,
stressing that the govt has
sat with airlines to augment
capacities in specific routes
during such ocourrences.
Alrcraft availability is
one of the constraints for the
sector, and the govt is work-
ing at a programme so that
aircraft are manufactured in
India and the country grows
as a leasing hub like Ireland
and Singapore, he added.
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DGCA removes 4 officials
overseeing IndiGo ops

GOVT: WILL CHECK SURGE PRICING, BUT...

‘Failed To Flag
Crew Shortfall
Under New Rules’

Tines News NETwosk

New Delhi: The Directorate
General of Civil Aviation
(DGCA) has removed from
their positions four flight
operations inspectors {(FOIs)
whowerethe principal opera-
tions inspectors (POI} for
oversight on IndiGo.

Designated specifically for
an airline, these FOIs (senior
pilots) are supposed to keep a
close watch on the airline's re-
quirements and also see if
they have the required resour-
oes in terms of crew for their
operations. Airline pilots are
deputed s FOIs to the short-
staffed DGCA for some years.
In this case, the four have been
sent back to their airlines befo-
retheir term got over,

In IndiGo's case, officials
said, despite new fight duty ti-
me limitation (FDTL) or crew

| = Civil aviation minister K

| Rammohan Maidu says in LS

| deregulation of airfares crucial
| for viability of airlines and for

| the sector to grow

» Says govt, however, retains
| the power to intervene in
‘extraordinary

circumstances' such as the
recent spike in ticket prices
due to IndiGo meltdown

> Naidu says growth in
airfares negative if inflation

is factored in. Have fallen by
43% in India compared with
23% in the US and 34% in China

We all feel these (airlines) are companies
charging a lot of money. None of them is

making good money. Most of them are in
losses. We have to keep this in mind

— K Rammohan Naidu | Civil aviation minister

rostering rules scheduled to
come into effect from July 1,
2025, and then Nov 1, which wo-
uld have increased pilot requi-
rement, the airline did not hire
forthe same. The FOIs failed to
flag the issue, they said.

This led to a shortage, with
IndiGo unable to operate as
pernew FDTL, which was then
puton hold for Airbus A320air-
craft till Feb 10, 2026, to avoid
the sort of mass cancellations
seen earlier this month.

“IndiGowas in discussions

with DGCA on the new FDTL
and was aware of the increa-
sed pilot requirement. Yet they
didnot hire pilots," saidan offi-
cial inthe know:

Even after the fiasco, Indi-
(o maintains there is no pilot
shortage. DGCA has directed
the airline to step up its pilot
hiring. Meanwhile, IndiGo's
operations are nearly back to
normal, with over 2,050 flights
Friday across 138 destinations.

k Growing rift, P 19

Mgmt faced growing rift
with IndiGo pilots: Official

»Continued from P 1
1 There is a complete disconnect
and mistrust between the pi-
lots and the management, The
operations eontiol centre (OCC) of
theairline is severely disliked by In-
diGo pilets. An exira payment was
made for night landings which was
stopped for a while and so pilots
started refusing night flights. New
contract had capped flyving. A num
ber of things happensd that only
widened the gull between pilots and
management,” an official said.

The discomtent in IndiGo pilots
has arisen not merely for deferring
FDTL implementation, but also on
other fronts llke tweaking salary
components, medically unfit and
sick report policy Things got worse
recently when some Indian carri-
ers wanted restriction on their pl-
lots going abroad to work for [or
elgn airlines, mainly inthe Gull,

“It isokay for Indiancarriersto
hireexpat top management people
like CEOs and CO0Os but they have
a problem with us going abroad to
work. IT vouwant toretain us, then

Airline expects ¥500cr
compensation payout

ndiGo expects a compensation

payout of over s 500 crore to
=severely alffected™ passengersof its
disrupted flightsonDec 3,4 £ 5. “The
team s prioritising refunds throwgh
Dec 2025 for all affected customers
and with urgency. Airfine staff will
reach out to customers who were
severely impacted and stranded at
the airports (on 1/4/5 Dec 2025) in Jan
2026. This is to ensure compensation
can be extended and completed
smoothly.. IndiGo estimates the
compensation, will bein excess of Rs
500 crore Lo customers whose flights
werne cancelled within 24 hours of
departure time and/or to customers
severely stranded at certain
airports,” the alrline sald,

have better relations with employ
ees, better work environment aned
pay package, Instead, airlines
only want to arm-twist us. Mayvbe
things will change now after the
InddiGo Gasco,”™ added i pilot



a1

AIRPORTS AUTHORITY OF INDIA

==

Corporate Communications Directorate

THE TIMES OF INDIA

AHMEDABAD

12 DECEMBEEER 2025

Al’s trainer aircraft land at SVPI

Owned By AIFS At GIFT City,
They Will Head To Amravati

Niyati.Parikh@timesofindia.com

Ahmedabad: As AirIndiabu-
ilds South Asia'slargest flving
school in Amravati, GIFT City
in Gandhinagar has become a
key driver of theairline's fleet
and talent expansion.

On Wednesday, two brand-
new Diamond twin-engine
trainer aircraft touched down
at Ahmedabad's Sardar Val-
labhbhai Patel International
(SVPDairport, sources said.

Though headed to the up-
coming flying training orga-

nisation (FTO) in Amravati,
the aircraft are undergoing
customs clearance in Gujarat
because they are owned by Al
Fleet Services IFSC Ltd
(AIFS), Air India’s GIFT City-
registered leasing arm, an
Air India spokesperson con-
firmed.

The aircraft flew from the
Diamond factory in Wiener
Neustadt, Austria, making
multi-stop flights via Myko-
nos, Dubrovnik, Heraklion,
Hurghada, Al-Qassim, and
Dubai, before the final Musca-

t-Ahmedabad leg on Wednes-
day In 2025, ATFS arranged fi-
nancing for all 34 FTO trainer
aircraft and already executed
48 aircraft transactions worth
§1.3 billion, sources said. With
AirIndia set to receive 570 air-
craft over the next four to five
years, most financing and lea-
sing activity is expected to ro-

The Diamond twin-engine aircraft are undergoing customs clearance

ute through GIFT City, streng-
thening India’s bid torival glo-
bal hubslike Ireland and Sing-
apore.

As Alr India begins recel-
ving its order of 570 aircraft
overthe next four tofive years,
the bulk of the financing and
leasing activity is expected to
flow through GIFT City, posi-

tioning it as India’s answer to
global hubs such as Ireland
and Singapore. "Over the next
few years, GIFT City will help
reshape India’s aviation lea-
singlandscape by reducing ca-
pital outflow, deepening do-
mesticexpertise, and building
a stable and transparent regu-
latory framework,” said San-
jay Kaul, MD and Group CEOQ,
GIFT City.

The DGCA-licensed, 10-
acre Amravati facility will be
operational by Q1 FY26, trai-
ning 180 pilots annually with
31 single-engine and three
twin-engine aircraft leased
via GIFT City. The two twin-
engine aircraft will reach Am-
ravati on Friday:
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Market share to market power:
Where regulators draw the line

The IndiGo crisis has revived fears of duopolies across the Indian economy, from airlines
and telecom to UPI and e-commerce. Data does show heavy concentration in a few hands,
but experts and regulators say high market share isn't a problem by itself. However, things
can go wrong when dominant firms shut out rivals or exploit consumers, writes Sidhartha
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DGCA suspends4 inspectors;
IndiGo hlres expert for probe

SHEKHAR SINGH

THIBUNE RhWs SERVICE

NEW DELHI, DECEMBER 12
Avigtion regulator DGCA on
Friday suspended four of its
senior flight  operations
inspectors (FOIs) and sum-
moned IndiGo's CEO for
fresh questioning amid the
girline's deepening operas-
tional chaos. Under pressure
toact, the private carmier ini-
tiated steps towards internal
clean-up by appointing n
global aviation expert to
probe the disruptions.

The decisive moves came as
IndiGocontinues to strugggle to
operate all s flights. Officials
said the four ingpectors — Rish
Ry Chatterjee (Dy CPOIL-A),
Seema Jhamnani (SFOLA),
Anil Kumar Pokharpyal (FO1-
Al and Privam Kaushik (FOI-
Ay—were removed after & pre-
Eminary rmeview  indicated
seous lapses in regulatory
oversight during the period
when Inillfuhegan Lenr_t_!lmg
hurui*edsnfﬂ:ghts

The FOIs, who form the badk-
bone of the DGCA's safiety and
cumplinnee  machinery, e
respmsible for auditing am-

lines. cortifying crew and ensur-
ing adherence 0 operational
and training stardards, A sen-
wor official saxd the mspectors
were relieved of their duties "in
commection with the wide
spread disuptions at IndiGa”,

13 December

. Sat, 202
m E_!lhm https://epaper.tribuneindia.com/c/TB725305

@

Civil Aviation Minister Minjampu
Ram Mohan Nakdw

CAN CAP AIRFARE, BUT
IT WON'T HELP: NAIDU

The povernment has eciusive
powers in extraondinary creurm-
stances o cap aifares butitis
not asingleway solution, Civil
Aviation Minister K Rammohan
Maidu saéd amid Asing con
cemsoverhigh air icket prices,

adding that theiractions dunng
the cnsis were now under
examination. The formal order
stated that the officials, all serv-
mg on contract, were being
relensed fiom DGCA assign-
rments with immediate effect so
they could retum to their per-
ent organisatinns

On the ground. the impact
of IndiGo's instahility
remained severe, Bengahim
arpot alone reported 54 can-
cellations (31 amvals, 23
departures) on Friday, follow-
ing more than 200 cancella-

2025

tions ammoss Delhi and Ben-
galuru a day earlier, Passen-
gers al several airports com-
plained of long queues,
delayed reboolang and rmini-
mal achance communication.

As disuptions persisted,
IndiGo CEQ Peter Elbérs and
COO Isidre  Poruerns
gppeared before the DGCA
inquiry panel for 8 second
gtraight day Elbers had been
questioned on Thursdsy as
well, after DGCA teams took
station msikle IndiGo's head-
quarters o closdy track opers-
tional decisions,

The inquiry panel, formed
carlier this week, includes
Joint Director General Sanjay
Brahamane, Deputy Director
General Amit Gupta, senior
FOI Kapil Manglik and FOI
Lokesh Rampal The commit-
tee hias been tasked with idem-
tifying the root causes of Inds.
Go's instability, including its
crew  deployment  strategy.
Auruating msters and  pre-
paredness to comply with the
reviserl pilot duty-rest norms
that ¢ame into foree on
November 1. Its findings are
expected to mfluence the ned
round of regulatory action.

IndiGo asserted that opera-
tions were stabilising, and
that it expected to operate
more than 2 000 flights tll late
Friday under a scaled-down

CONTINUED ON PAGE 7
o
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DGCA suspends 4 inspectors...

schedule. The aidine said all
138 operational destinations
remained connected and
claimed an improved on-time
performance.

On Thursday, it operated
close to 1,950 flights with only
four cancellations, which it
attributed to adverse weath-
er, adding that passengers
were informed in advance “to
avoid inconvenience”,

The airline alko announoesd
that s Board had approved
the appointment of Chief Avi-
ation Adwvisers LLC, led by
veleran aviation stmtegist

Captain John Illson, to con-
duet an independent review
of the disruption and is
underlying causes, Ilson,
who has served in semorposi-
tions across the FAA ICAD,
IATA and global camriers, will
submit & comprehensive
repart to the Board once the
aszessment iscompleted. The
move follows a recommenda-
tion by the airline's Cnsis
Management Group, which
advised an external audit.
Meanwhile, Civil Aviation
Minister K Rammohan
Naidu chaired a review mesd-

ing lo assess preparedness
for the upcoming fog season.
The DGCA, AAL airport oper
atars, ailines and the CISF
were instructed to enforce
strid compliance with fog-
related SOPs, pnoritise real-
time data sharing, activate
war rooms and deploy CAT
ITI-compliant aircrafl with
qualified crew,

The minister emphasised
timely communication to
passengers and warned that
every instance of inconven:
ience would attract dear
accountability,
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