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Udan: New flight, but
old headwinds persist

HITIM KUMAR
& AKBAR MERCHAMT
Hew Delhi/Mumbai, April 12

WHENTHE UDE Deshka sam
Ha._grlk. I:L?||J||1:l schiefoe was
lannched in 20016, it aimed to
widen access to air travel by
connecting smaller towns
through subsidised rodutes.

Kearly a decade later, the
government has unveiled
Maodified Udanwithan outlay
of €28, 840 crore, extending
wiabilit ¥ gap iull.l.‘l:mg VGE)
and targeting 100 new air
ports and 200 helipads over
the noxt decade.

Meexpa nded allocation
marks a shift in approach.
Unlike the fiest phase,_ which
focused largely on route
based subsidies and Grecaps,
the modified scheme allo
cates 4 2% towards alrport
development, 35% to VGF,
and imtroduces dedicated
support for alrport opera-
tions and maintcnanoe, heli
pads and indigenous alreraft
acquisition, according to
Crisil Intelligence. The
redesign sigmalsa move from

CAUGHT IN AN AIR POCKET

operatonal

L
3 = n airports rose to
B The Ude Des B MNaearly a decade later, 14% in Fy2é from
kaham Magrik the government has 77in FY16, with
{Udan} schems UMI-H Hadified Lidan Udanairparts
was launched with an outhy af accounting for
in 2016 T28 840 cr 55% ofthe total

a connectivity scheme to a
broad er aviation infrastruc
ML prOg AL E.

The first ph.“rd 1 delmwer
measurable expansion. The
number of operational ale-
ports rose to 163 inm FY26
from 77 bn FY16, with Udan
airports accounting for 58%
of the wotal, up from 21 1% a
decade ago, according to

Crisil. Connectivity lmproved
across the Morth-East, hill
states and pans of eastem
India, bringing scveral
remote locations onto the
Analian I1:IJ|P‘
However,thisexpansion has
ot translated into proportional
traffic or route sustamabili e

Continved on Page 11

Udan: New flight, but old...

UDAN ATRPORTS ACCOUNT
for only 2-3% of domestic
passenger traffic, with the
share moderating o 2.3% in
FY2 5after peakingduring the
pandemic, as per Crisil data.Of
the &3 routes launched since
2017, 327 have already been
discontinued, according to
data presented in ParBaimient.

Areview by the Comptrol-
ler and Auditor General of
India had earier fouwnd that
only 7-10% of routes
remained viable once subsi-
dies ended.

The gap between infra-
strocture creation and sus-
Lained operations i also visi-
ble at thealr port level OF 95
airparts revived under the
scheme, at least 15 are cur-
rently non-operational While
physical connectivity has
expanded operational conti
B Y FEmA RS Uneven.

Industry experts atribute
this toweak demand anchors
and rowte selection. “There {2
noscientificstudyconducted
before  selecting  rodtes,
Strong economic activity and
a careful assessment of alter-
fative transport modes ane
esgential because for short
distances with good ril and
toad connectivity, reglomnal
flights often become redun
dant,” Mark D Martin, CEQ,
Martin Condab ing, &a i,

At the same time, the cost
econoimics of regional avia-
tion remain challenging,
Smaller aircraft deployed on
these routes have higher per-
seal costs and limited toder-
ance for low load factors
Thereis also no binding obks-
ation on airlines to continue
services on unviable routes,
"There should alsa be
accountability for airl nes (o
maintain operations for the
full ten vearsof the scheme,”
Martinadded

Theexperiena of Udanl 0
suggests that traffic growth
alone does notensureviability,
While severalregional airports
have recorded strong post-
pandemic growth — withAgra,
Hindon and Tezpur reporting
T=10times increass in traffic
between FY 20 and FY2 5, and
others such as Jalgaon, Bhuj
anad D growing 3-5 times —
thishas comeona low baseand
remains dependent on apac-
ity deployment and subsidices,
arcording to Crisil

Oinlya few airports such as
Hindon and Kannur, have
crossed theone millionanmuad
passenpermark Jarsely due io
theirlarger catchment areas
and higher aidine capacity,
according toCrisil Most Udas
alrports continue to see lim
ited flight frequency and low
||l,||'|4.'|.|,|41r|.

Modifled Udan attempis
to address some of these
constraints by funding air
port operations, with assis-
tance of up ta 3,06 crore
per airport. However, indus
iry participanis say the allo-
cation may beinsufficient to
Sustain continuous opera-
tions. "Alrport maintenance
is aregular,ongoing xl.i.vi.g;
that cannot be neglected.
Continuous upkeep and sup-
port for other essential ser
vices are critical and the our-
fent allocations may ot
fully cover these needs,” an
airfine executive said

Participation trends also
remam uneven, Whilke alrl mes
such as IndiGa, Spiceet and
Alliance Air have operated
Udan routes, the absence of
Alr India, Air India Express
andAlasaAirin recent rounds
has limited competition and
network depth.

Analysis sy the
redesigned scheme add messes
infrastructure gaps but does
(112 fl.l lI:.- Trm|'ﬂ: chimiiu |-&iile
and cost challenges, Without
strongeralignment between
regional économic activity,
airfine economics and routs
plamming, airlines are likely 1o
continue focusing on com-
merdially viable sectoms while
exiting waaker routes once
s Pl wea Ii'li‘.\crnl-l'
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Maneesh_Aggarwal
i@timesofindia.com
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Adani to develop airport
related real-estate assets:

Mumbai: Adani Enterprises Limited informed the stork
exchange on Saturday about the incorporation of four new
wholly-owned subsidiary companies, namely Adani
Mangaluru Airport City Limited (AMACL), Adani Jaipur
Airport City Limited (AJACL), Adani Lucknow Airport City
Limited (ALACL) and Adani TRV Airport City Limited
(ATACL) under its step-down subsidiary called Adani Airport
City Limited. These subsidiary companies, which have been
incorporated to focus on real estate and construction projects,
mark a strategic expansion in the company’s airport-linked
infrastructure development. Each of the four new companies
has been incorporated with a paid-up share capital of Rs
1000000, according to the regulatory filing. Adani Enterprises
has confirmed that these four subsidiaries, held by Adani
Airport City Limited, will specifically focus on the development
of airport city projects in Mangalore (Mangaluru), Jaipur,
Lucknow and Thiruvananthapuram. Adani TRV Airport City
Limited (ATACL) will focus exclusively on developing airport
related real estate assets in Thiruvananthapuram, Kerala,
according to the company statement.
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Flight landing on Surat runway hits jackal

Surat: Aseriousincident was averted at Suratairport on April 8
when an IndiGo flight from Hyderabad ran over a jackal while
landing on the runway around 8am, reports Vishal Patadiva.The
incident came to light on Sunday. Airport officials said the
animal's small size prevented any major impact on the aircraft,
which safely reached the apron. “We carried out a detailed
inspection of the aircraft in accordance with protocol but found no
damage,” a seniorairport official said. The jackal was splitinto
two parts. Its remains were handed over to forest department
officials. Forest officers also intensified efforts to trap another
jackal suspectedto be on the premises.



JHRPUHFSAU]HUPH?LW!NUU&

Corporate Communications Directorate

FREE PRESS JOURNAL MUMBA T 12 APRIL 2026

IndiGo gets
500th Airbus
delivery

FPJ News Service

MUMBAI

IndiGo received the delivery
of its 500th Airbus aireraft,
becoming the first airline in
the world to reach the mile-
stone. The airline still has
around 900 aircraft in is
orderbook to be delivered
over the next decade.

The landmark aircraft, an
Airbus A320neo, registered
as VT-ION, joined India’s lar-
gest airline’s fleet without
much noise earlier this
month. This milestone
arrives as the Indian aviation
sector struggles with the
West Asia crisis and rising
fuel costs. It also follows a
period of major operational
trouble for IndiGo in
December last year.

While large aircraft leasing
companies like ILFC and NAS
Aviation have historically
managed higher wvolumes,
IndiGo is the first commerdal
passenger airline to receive
500 units directly from Airbus.
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Air India to offer
stock options tied
to performance

MEWDELH & MLIMBA]

br Lnelis s siot tovialTier dos
emplovess  perform-
anee-linked  stock

opitioains d o bkl oo rewarel and
attract tnlent, as the: alr line par-
sus, profitability four years
after its tkeover by the Tads
Canonap,

Eligilile emyplivpess, mnaluad-
L pribosts emyrinesers arud senbos
management, will have the
righit 1o by sleares lter, obes
they have been granted stock
ogstions, ot o price betweenthe
Tvcevalue of §4 a shoreand the
i emerloet. valuie onn the e
iate, sl coimpany executive
vy to e matter,

Thies plan wias clesred at an
extrmnrdinary general meeting
held on 15 February, “The
abjective af PSOP iperform-
ance stock opthon plan 2026 [
tovrewirel the eligiide e mploy-
v ol Ay Lselias e s surbslidi-
arles, present oF foture, for
thesbr perlormance anid o mest-
vl theerns fo contribne to e
ronwtland profitabiling of the
company,” sald the resalution
atthemeeting “Thie pilan alms
toatiract. petoin s reward l-
smt inthe orgumnlsstion”

Aot 2271 milllon stock
ogutloins, o 0205% o Abr ledla's
total share caplial, wordd e
Lstendl s pnesw sluires o e ligibile
ermployvess, peracompiany dis-

AR INMDA - -a

The plan was clesred st an
EGM on 13 Febriary

closure tothe corporate afurs
mnsiry on & April. H026,

Slgnificantly, Adr India, in
which Tats owns 7LH2% hos
aluay grunted pae-erpilivie rglis
i Smgpeone Abrlines Lid (S1AS,
giving it the right to bay addi-
Ul shiofes o malnisdn lis
current 25 Wk stnke b bt

Thevesting cl, or the wali-
g peerbond baefosre an empdoyes
recedves the shures, s one to
five vears. impdying Adr Indiais
sevhing continues] servioe froem
Ies emgloyess,

Tl o i e resmas-
et committoe ol e sey-
et~ rnber oo of Al [l s
will decide on the eligihle
employees, the number of
shesres andl the prdee, the com-
pany s resolution sl

TURNTOD PAGE 4

Air India brings
stock options to
reward talent

An ekl sent to Alr
Ineidin ool Slngngeore Air-
s sesding comament on
the development went
unanswered.

“Today, s i very, viry
pogtrnin sk froan senlor-
level CXOs and emgaloyess
Loy el ]'.'.‘u.'|||.-| Al SO
sanrt of wagiabty i thae comm-
panay amd this trend is no
lomggier limited o starugps,”
sl Fendult ke, imanmiglong
partnes ot lw frm Singha-
nia & Cao “While such
miewves may Uil be rela-
thvedy new for kegacy com-
pramies Likoe Adr Inadia, golng
forwand, | would expect
rracare anl e com pnkes
tio et thilss prsctice ™

India's two listed ab
I, Dol ] Splesdit,
havet already announced
Esop selwmms. Privadely-
halbd Akmaa Alr also has
such aschemse In place.

T beesure, Al lnclis hacl
oflfered mearly  B000
mphoyees shars as part of
thiesabe agresanesit when i
gt the siirliiee from the
EoVe rmmel

The vesting chifl 105

years. ISTDCEMHOTD
cumnes amibd o leadership
change.

U 30 Muarch, chiel
epcnive Cumglwed] Wil-
son resigned, but will
remdin with the alrine
untl i successor s nurmisd.
His Mive-vesar stint wis to
el bn July ST A puneld
R by et 1 b et T
Wilson's successor.

O 10 Aprdl, Tatn Sasns
chotrman M. Chanibrase-
Raram, abso Adr Indlz chalre-
ki, fold empdoyees that
the grodp renuing conm-

mittead o the

In January  InFY2S, Air india's  alrline, and
022, The standalone urgeel thism 1o
[ i pevenue rose13% l':.l'l.L'\u[I -
I:EII-I |l|uh'_|. @ I.‘ﬂh 1o ¥61,080 cr, and L,:,ﬂh“.]dl'.lfl.t:“
:::u :.lu];l.- Ir:l:"t' I. nwasahlztgn;;m : l.:u.‘;:g‘l :Jé
umider which losses o 3, F  pimes;

neardy 108 from ¥5,031cr Adr lindia is
af eaguity was ] Twias' largest

II|.1.I:|.4¢.1'|| '|:|!|-

SBICAP Trustes Co Lid,
with mivien o empoyees
s o thelr vears ol ser-
wice pre- Tt tnkeover,

In this new perform-
e -l sheare affiring.
Alr lnellaemployess eoald
expect to gl andy half of
thie shages i thiealrline por-
forms below Ba% of iis
Il sbnbed] goods, amet-
i theat sigrnks theairdine's
roward formaeritoeracy.

The schemealso under
spes A cutlioend ehiift at the
atdineafter Tatniook over
When it was the govern-
et Mg carrier, cmgsloy-
s il thesdr famdlies o
complimentary  tckets
Tatas enced this and e
now focused an perfonm
nnece, rather than frechles.

Alr ldis's decision

|u:.\-l't|d|i|l||.:
fimn

I FY25, iy ssendalone
reveniig rose 3% 1o
THLOA0 crore ami] losses
fell to 3976 crore from
1500 erore

Losw-cosi arm Adr Lndia
Espinesss’s nosermee rose 265,
o HE (S erone, bt losses
“1!’]1.'II|JFH|I1{IJ||I.|.11I‘L=I.HLI'
CToe,

“We also heard the
chaltman mahe o stare-
mend inthe townlall acon-
ool s bk, respuessting
rmpiliyees o ik o extra
eflort. 5o, 1 think all of this
I in line with o broader
s everconsane ermpboy -
ees bo worls harder, s the
turnarond seems to ba
bescoaning masre diffleul
than initally anticipated,”
salil Jabnof Slghanka & Ca
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