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Gujarat bridge collapse
shows infra faultlines

L

The recent collapse of
the Gambhira bridge in
Gujarat, killing 17
and injuring nine, brings the fiecus back on
India’s infrastrucire. From 2019 to 2024,

5015 structural collapse inBidents were .
reported across India, 91 per cent involving dwelling™ =
housesor residential buildings (till 2023), 5.4 pemmmﬁ:ﬂ'lhr
commercial buildings, and 1.4 percent bridzes. IAYANT PANKAJ

|

Number of collapse-related incidents

Of the 43 structural collapse inddents reported in India in 2024, bridges
accounted for the highest number (27 cases), followed by official or
commertial buildings (&), airports (5), and dams (5)

Year Dwelling house/  Officiallcommercial

residential building building Dam  Bridge Airport
2018 128 89 0 FL 2
220 1051 57 i i - 2
20N 1158 53 9 B 0
072 1176 &0 & 5 0
03 A B i il 3
204 WA 3 5 L 5
Source: Till 202F NCRB, South Asia network on dams, rivers and people, media reports;
reports for 2023 and 2024
26% railway bridges are over a century old
Amaong India's m Total public infrastructure (in no.)
150,746 railway Share of public infra mora than 300 years (in %)
bridges, 258 ¥ ) 58
i Ry brid -
per cent are i s -
over a century Mafional highway bridges HE :
old. Of the & —=a03
5,745 dams, Dams 5,745 1 &1
41 per cent are Mote: Data on railway bridges is as of 2019, national
moare than 100 highway bridges as of 2B, and dams as of 2024
yoars old Source: Written replies in Lok Sabha and Rajya Sabha

Spending on public infra maintenance has declined

Maintenance Share of maintenance expenditure of the total
expenditure on expenditure across departments (in %)
railway bridge works g 0 bridge warks, tunnels of railways

and tunnels, as a m On national highways by MoRTH

share of total railway
expenditure, dropped
from OI8 per cent in
F¥19 to 012 per cent in
FY24. Maintenance
expenditure on
national highways as
a share of the MoRTH's
expenditure dropped
to 236 per cent in FY24

On airport buildings

&) FY20 FYm (3 #7] (5 FE] s

Mote: Railway bridge works indude both overbridges and underbridges. National highway
maintenance primarily involves pothole patching, pavement reswrfadng, bridge
maintenance, and related activities. The airport analysis covers Delhd, Mumbai,
Hyderabad, Cochin, and 133 ainports managed by the Ainports Authaority of india

MoRTH: Ministry of Road Transport & Highways

Source: Indian railways statistecal report, India budget, airport companies” annual
reports, Tofler, B5 calculation
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Customs officials seize 33kg
hydroponic weed at airport

Manish Kumar Pathak
manish_pathak@htlive com

MUMBAI: The Air Intelligence
Unit (AIU) of the Custom
department arrested seven pas-
sengers in six separate cases at
the Chhatrapati Shivaji Maha-
raj International Airport
(CSMIA) and allegedly seized
hydroponic weed worth ¥33
crore from them.

In the first case, on Wednes-
day, the AIU officials inter-
cepted a passenger arriving
from Malaysia and recovered

5.024 kg of a substance sus-
pected to be hydroponic weed
(marijuana), which has an
illicit market value of approxi-
mately ¥5.024 crores. The
accused had concealed the con-
traband inside vacuum sealed
black and transparent plastic
packets in a trolley bag.
Other teams of the AIU
intercepted three passengers
from Bangkok and recovered a
total of 16.408 kg of hydroponic
weed worth 16.408 crore.
When two other smugglers
were caught and questioned,

they confessed that a third per-
50N was coming to receive the
contraband. The police then
laid a trap for their accomplice
and caught him when he
arrived at the autorikshaw
parking outside the airport.

All the accused were taken
into custody and booked under
the Narcotic Drugs and Psycho-
tropic Substances (NDPS) Act.

Hydroponic weed is grown
using nutrient rich water
instead of soil, which allows
for a faster and more potent
yield.
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MINOR FIRE AT
OLD TERMINAL OF
PATNA AIRPORT

HT Correspondent
hitpatna@hindustantimes. com

PATNA: A minor fire broke out
on Thursday during steel cutting
work at Paina airport’s old ter-
minal building, which is in a
demolition stage, after air opera-
tions were shifted to the adjacent
new integrated terminal build-
ing from June 3, said a statement
from the airport director.

There was no report of injury
or casualty to any person. There
was also no damage or disrup-
tion to airport operations, and
aircraft movement remained
unaffected, said the statement.

The fire was caused due to
sparks emanating from a gas
cutter near the airline ticketing
counters around the old security
hold area (SHA), which is not in
use as the old terminal building
is being razed for extension of
apron area and to accommodate
four more aerobridges, in addi-
tion to the existing one, as part of
the new integrated terminal
building.

The fire was promptly con-
tained using on-site extinguish-
ers by a contractor’s employee.
CISF personnel and the ATC
tower immediately alerted the
fire control room.
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Airfares set torise Mumbai, Delhi flights set to cost more as airports get tribunal boost
for Mumbai, Delhi

MLILRA]

MR Airports Lid and
Addani Airport Hoddingrs

Liel will be able to earn
hgrheer reseenues aftera tribaanld
ordered o fresh caleulation of
the maimumamcont they can
e fromm operating the Delhi
and Mermbsi intermational ter
s, respectively.

This, however, would malke
it more expensive for aitines
and passengers to fiy into and
ot of tworof India’s basiest v
s,

Adrport charges for the Dells
and Mumbei indemrmational ter
minals can rise by about 6%
from the current revenue base
over the next decade, as per
amalysts at Kotalk Institutional
Equities. The higher costs
costld be equivalent to 3.4% of
the sabisof Tnedi o, India’s kng-

Arport charges may rise by 6%
over the next decade. *n

est airline, according to the
arulysts The camier eporteda
topine of 180803 crore for
. Wiy S

The ssuecentnes around the
caleulation of the Hypothetical
HRegulatory Asset Base (HRAB),
which gvers b musch reve
nue operators can mke from

TURN TOPAGE R

FROM PAGE 18

anairport. Theairport business
is effectively 4 monopoly in
most Indian cities, making it
critical for regulatorstocap the
merdmum eamings foropera-
tors to keep air travel afforda-
ble. Hizher the HRAB, the
more airports can charge inair-
port fees and tariffs,

The Airport Economic Reg-
ulatory Authority of India
(AERA) had excluded non-
aeronantical revenues such as
from airport parking, food
courts, and advertising from
the HRAB calculation at Mum-
bati anel Delhi, only factoring in
eamings such as landing fees
and passenger charges.

However, Delhiand Mumbai
international airports, which
were the first tobe privatized in
2006, challenged this system
in 20012-13, arguing that both
aeronautical and non-aero-
nautical incomes should be
considered for calculating
HRAE. The case went on for

more than adecade.

A tribumal has ordered a
fresh revenue calculation for
Delhi and Mumbai airports,
allowing GMR and Adani to
include non-aeronautical
income like retail, ads, amd
parking —significantly increas-
ing theirearmings potential.

Prior to privatization, the
ministry of civil aviation
{(MoCA) had included both
aeronautical and non-asro-
nautical revenues for caleulat-
ing HRABR under a so-called
single-till approach.

At airports that were privat-
ized after the Mumbai and
Deedhi airports, non-acronati-
cal revenue is given a lower
weight in calculating the
HRAR. Thissystemis called the
hybrid-till approach.

In 20723, the Supreme Court
of India sided with the Delhi
and Mumbai alrport operators
after thesubmission of new evi-
dence—a 2011 letier from the
civilaviation ministry to AERA
stating that the original inten-

The Delhi and Mumbai international alrports were the first to

be privatized in 2006.

tiomn had been to use the single-
till approach st Mumbal and
Delhi.

The topcourt asked the Tel-
ecom Disputes Settlement and

Appellate Tribunal to recon-

sider the calculation of HRAB
to include non-aeronautical
TEVEnLes.

TDSAT has been the appel-
late arbiter for aviation disputes
since the Airports Economic

BLOCGMEERG

Regulatory Authority Appel-
Late Triburmal was merged with
itin 2017,

The appellate tribunal ina |
July judgment quashed the air-
port regulators tariff decision
for the 2009-20014 period,
agreeing with GMR Airports’s
claim that the aviation resula-
tor had under-calculated the
investment base (HRAB) using
wrong methods.

The appellate tribunal also
said AERA had ignored a 2011
letter from the civil aviation
ministry directing it torecalcu-
late HREA within 12 weeks.
The Airports Authority of India
{AAT had also confirmed in a
letter dated 18 June 2018 that
tariffs for 2008-09 were based
on a single-till

Ahmed, partner at Singhania &
Co., a low firm.

However, TDSAT inits 1 July
order didn't say anything about
lost revenue recovery fromthe
past. “To claim interest and
recovery of lost tarifll a separate
suit has tobe filed claiming the
above reliefs,” said Ahmed.

The lost reve-

muodel, it said. The higher nues could likely

GMR  and costs could be be used for the
Adani did no equivalent calculation  of
reply to Minrs to 3.4% of future HRAB
queries on the SN an account -
matter. th_E sales "?f ing method called

Queries IndiGo, lr_‘lr.‘l_la's tnit.--ttp. =aid an
emailed to India's largest airline executive at one
leading  airlines of the twoairport
wenl  unan- operators.  The
swered. execitive spoke on condition

*The recalrulation ol HRAB
using thesingle-till mechanism
will increase the revenue hase
for DIAL (Delhi Intermutional
Adrport Lid) and MIAL (Mum-
bai Internaticnal Airport Lid)
s nom-aeronautical revenues
are now included in the tariff
calculation.” said Aslam

of anonymity as the mutter is
sub-judice.

As perthe caleulations of the
Hotak analysts, the net present
value of the lost revenue at
Delhi, including interest, is
about T17 500 crore, which if
allowed, could be recovered
from the 80million annual pas-

sengers of Delhi Airpor.

Eotak Institutional Equities
has raised its fair value estiniate
for GMR Adrports from 91 to
196 pershare. The stock ended
Friday’s trading on NSE down
210% at 19036 per share,
while the benchmark Nifiy 50
index fell 0.81%

*It remains to be seen
whether the regulator will
accommodate this tariff
increase right nowor ifitwill be
postponed to the FY29-34
cycle, since they have already
decided on the tariffs for
FY24-29." siid an analyst at a
leading brokerage, speaking on
condition of anomymity.

India’s airports authority
coiild still appeal the appellate
tribunal’s decision at the
Supreme Court. But the new
evidence cited in the ruling
supported the airport opera-
tors’ interpretation, strength-
ening their case, lawyers said.

dipalibankamlivemint.com

For anevtended version of the
story, gota livemint com.
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YEIDA draws lottery for 276 plots
near Noida International Airport

DIPIKA KIROLA

GREATER NOIDA: Yamuna
Expressway Industrial Devel-
opment Authority (YEIDA)
held the lottery draw for res-
tdential plots in Sector 18
along the Yamuna Express-
way on Friday. The scheme,
which launched on April 21,
has attracted more than 54,000
applications for 276 plots mea-
suring 200 sqm each during its
registration period.

The lottery proceedings was
performed at the India Expo
Mart, with three retired High
Court judges overseeing the
process Lo ensure transparency.
YEIDAS Officer on Special
Duty (05D Shailendra Bhatia
confirmed that 54225 appli-
cations qualified for the draw.

“From the total 54,289
applications received, 64 were
rejected due to incomplete
paperwork. Afier addressing
objections, 54,235 applicants
have qualified for the final
draw. The land prices in the

‘A high-level
committee of YEIDA
officials was formed
to ensure fairness
and transparency
of the draw’

area have increased by 35per
cent o Bs 35,000 per sqm (rom
the previous Rs 25,900 said
Bhatia. As per officials, nearly
2000 pepole attended the event.
Live streaming of the draw was
done on YEIDAS website, DD
NEWS UP, YouTube, Face-

book and other official social
media channels.

“A high-level committee of
YEIDA officials was formed o
ensure fairness and transpar-
ency of the draw. The entire
event was photographed and
recorded for documentation
purposes, Three retired H':gh
Court judges were remain pres-
ent to oversee the process,’
Bhatia added.

Successiul candidates
must pay Bs 7 lakh asa 10 per
cent registration fee, with the
remaining amount due within
60 days of allocation. Con-
struction must be L:Lu'np]:.-t:ﬂ.l
within three years of lease
deed execution, or extension
charges will apply.

Allocation letters will be
distributed soon after the draw.
Unsuccessful applicants will
receive refunds dln.-u:ll)-' to their
bank accounts. The plots are
situated in Sector 18, Pocket
9B, in proximity to the upoom-
ing Moida International Air-
port, YEIDA officials informed.
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Aircrafts association flags Mumbai
airport’s move on parking for jets

PRESS TRUST OF IMOIA
B Muimbsi

usiness Adrcrafi
B{}pcmturs Association

has sought the civil avi-
ation ministry’s infervention to
reverss Mumbai airport’s deci-
sion o evict private jet opera-
tors from the airport's parking
facilities by July 31, saying the
proposed terms are prohibitive.

Mumbai International
Airport Lid (MIAL), part of
Adani group, is operating the
Chhatrapati Shivaji Maharaj
International Airport (CSMIA)
in the city.

In a letter to Civil Aviation
Secretary Samir Kumar Sinha,
BAOAS Managing Director R
k. Bali said CSMIA is a poblic
asset and public assets should
be available to all stakeholders
in a fair and equitable manner
without any discrimination
“The terms now sought to be
imposed by MIAL upon the
GA/BA operators are prohib-
itive and make the entire oper-
ation unviable and are intend-
ed to oust the GA/BA opera-
tors from the asset
Accordingly, it s crucial for
MoCA to intervene and

uphold legal and palicy safie-
guards for the GABA sector in
India;” the letter, dated Tuly 9,
said

BAOA represents various
Cieneral Aviation and Business

Aviation {GASBA) operators,
including Hindalco Industries,
Reliance Commercial Diealers
Lid, Reliance Transport &
Travels, Taj Air, J5W Steel,
Grasim Industries, Futura
Travels and Larsen & Toubro.

Seeking the ministry’s imter-
vention on the parking facili-
ties issue, BAOA said the direc-
tions issued regarding the evic-
tion of (G A/AA aperators from
Mfumbai rt’s parking facil-
ities by July 31 should be can-
celled or suspended till the
time there is a decision on
alternative space allocation for

the operators.

The grouping also men-
tioned that given commonali-
ty of ownership and proodmi-
ty of both CSMIA and NMIA
(Mavi Mumbai International
Airport) within the metropol-
itan region, a coordinated
management of GA/BA traffic
should have been operatiomnal-
Iy and commercially feasible
MIAL holds a 74 per cent stake
in NMIAL (Navi Mumbai
Internationd Airport Lid), the
operator of the upcoming air-
part.

“Hs of today, GA/BA opera-
tors are already facing difficul-
ties and uncertainties in carry-
ing out their operations due to
the nom-c ative conduct of
MIAL and NMIAL, the letter
=aid.
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GHIAL acquires
70% stake in GMR
Logistics Park

Hyderabad: GMR Hydera-
bad International Airport
Ltd (GHIAL), an arm of
GMR Airports Ltd (GAL),
acquireda 70% stake in ESR
GMR Logistics Park for a
consideration of ¥4l crore.

GMR Group now owns
100% of EGLPPL, as GMR
Hyderabad Aerotropolis
Ltd, a wholly owned subsidi-
ary of GHIAL, already ow-
ned therest30% in EGLPPL.

GMR Group said it aims
toaccelerate airport land de-
velopment in Hyderabad.
GHIAL CEO Pradeep Pa-
nicker said consolidation
will enable the company to
fully integrate EGLPPL into
their ALD strategy Aman
Kapoor, CEO, ALD, GMR
Group, said acquisition will
help group build an airport-
led industrial and logistics
ecosystem. T
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Domestic air passenger
traffic hits 1.38 crin June

S
Press Trust of India
Biew Dethi

Domestic  air  passenger
traffic rose 5.1 per cent to
over 138 crore in June on an
annual basis but declined
marginally compared to May,
areport seid on Friday.

Rating agency ICRA also
sgid the country's aviation
industry is projected to re-
port & net loss of T2,000
crore to 3,000 crore in
FY26, amid rising aviation
turbine fuel prices and geo-
political risks.

While maintaining a
stable outlook for the in-
dustry, ICRA said that supply
chain disruptions, including
Pratt & Whitney engine is-
sues, continued to Impact ca-
pacity and costs.

“For June 2025, domestic
air passenger traffic was es-
timated at 138.7 lakh, 5.1 per
cent higher than 132.1 lakh
in June 2024, the report
said. “However, it witnessed

a marginal decline of 1.3 per

cent on a sequential basis.
The airlines’ capacity de-
ployment in June 2025 was
4.9 per cent higher than June
2024; however, it was 2.3 per
cent lower compared to May
2025," it said.

In the first quarter of
2025-26, domestic air pas-
senger traffic stood at over
4.22 crore,

According to the report,
the industry witnessed
steady  pricing power in
FY25, with stable yields and
domestic  air  passenger
traffic growth tapered to 7.6
peeT cent.

OPERATING COST UP
“The operating costs for the
Indian sviation industry are
likely to have increased in
the past couple of months
{due to fight cancellations
and other operational chal-
lenges following the India-
Pakistan conflict}. Neverthe-
less, the overall passenger
traffic and the pricing so
have remained steady,” it
said.
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Report on A-I crash
‘very soon’: Minister

Alrcraft Accident Investigation Bureau's
(AAIB) preliminary investigation report on
the Alr India plane ceash in Ahmedabad is
expected very soon, Civil Aviation Minister
K Rammohan Naidu said on Friday and
emphasised that the ministry was ensuring
rransparency and accountability in the
probe. "Very soon... AAIB s workingon it...
it is the responsibility of AAIB, let them do
their job.” Naidu said. BTI
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Domestic Air Traffic
Rises 5.1% YoY to
over 13minJune

PTI

New Delhi: Domestic air passeng-
er traffic rose 5.1% Lo over 13,8 mil-
lion inJune onan annual basis bot
declined marginally compared to
May areportsaidon Friday
Rating agency ICRA alsosaid the
country's aviation industry is pro-
jected to report a net loss of €2,000
to®3 000crore in FY 26 amidrising
ATF prices and geopolitical risks.
While maintaining a stable outlo-
ok for the industry, ICRA said that
supply chain disruptions, inclu-
ding Pratt & Whimey
engine issues, conti-
noe to impact capacity
and costs. “For June
2025, domestic air pas-
senger iraffic was estimated at
13,870,000, 51%  higher than
13,210,000 in June X024, However, it
winessed a marginal decline of
13% on a sequential basis. The air-
lines' capacity deployment in June
HNeSs was 49% higher than June
Hed: however, it was 23% lower
compared to Mav 2025, itsaid In g1
of FY96, domestic passenger traffic
stood at over 42 200,000, According to
report, the industry witnessed stoa-
dy pricing power in FYZ5, with stab-
I yiekds and domestic air passenger
traflic growth tapered to 7.6% .
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Air India crash: Preliminary report 'very soon'

AIRCRAFT ACCIDEMT INYES-
TIGAT IO Bureaus(AAlH pre
liminary investigaton report
om the fatal Air India plane cash
In Abmedabad last month is
expected very soon, cavil avia-
tion minister K Kammohan
Maidu said on Friday and
rn1'ph amdthatthe r'.1|n|:':r:.ri.'.
ensuring transpamency and
accoumnta hljr}'lnﬁlr |1n1|1r'_
Onjunel2 Alrlndia’sBoe-
ing THY7 -8 aircraft ope ating
flightal 171 en-moute to Lon
don Gatwlck crashed into a

medical hosted complex soon
after takeoff from Ahmed
abad, killing 260 people,
including 241 who were
onboard the plane. Onepas
senger survived the crash,
“"Very soon.. AAIB is
working on it.. it is the
I‘Q'ﬂ.?ril'l'ﬂhl“r'!.‘ of AAIR, let
them do their job.” Naidu

The minstry & snsuring
that tmansparency and
accountability is there in the
whole investigation process,
the minister sakd.

Uncler the | nterma-
tional Civil Aviation
Ohryaiization norms,

]
AATE can submit a

prefiminary

said while report within
responding to 30 days of
a query - the accident
regarding the wit

repart. PTI
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Preliminary report
on Air India crash
soon, says Minister

Press Trust of India

MUBAL

The Aircraft Accident In-
vestigation Bureau's (AAIR)
preliminary  investigation
report on the fatal Air India
plane crash in Ahmedabad
last month is expected ve-
rv soon, Civil Aviation Mi-
nister K. Rammohan Maidu
said on Friday, He empha-
sised that the Ministry was
ensuring transparency and
accountability inm the
probe.

On June 12, Ajr India's
Boeing TR7-8 aircraft oper
ating flight Al 171 to Lon-
don Gatwick crashed into a
medical hostel  complex
soon after take-off from
Ahmedabad.

“Very so00m.. AAIB Is
working on it... it is the res-

ponsibility of AAIR, let
them do their job,” Mr. Nal-
du said. He was respond-
ing to a query on when the
preliminary probe report
on the Air India aircraft
crash was expected to be
released. The Ministry was
ensuring that transparency
and accountability were
there in the whole investi-
gation process, he said on
the sidelines of a confe-
rence here,

Under International Ci-
vil Aviation Organisation
norms, the AAIB can sub
mit a preliminary report
within 30 days of the acdi-
dent to it.

The Ahmedabad crash
was the Arst tme that a
Dreamliner or Boeing 787
suffered a fatal accident re-
sulting in hull loss,
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Month on, questions lin
on Al crash; report ‘soon’

Neha LM Tripathi
and Maulik Pathak

letters@hindustantimes.com

NEW DELHI/AHMEDABAD: The
preliminary investigation report
into the Air India flight 171 crash
will be released “very soon”, avi-
ation minister Ram Mohan
Naidu said on Friday, the
informal deadline according to
international norms for an ini-
tial analysis that could offer
some clues for what caused
India’s worst aviation disaster in
decades that killed 260 people.

Saturday marks a month
since the Boeing 787 crashed
moments after take-off, with
none of the observations of the
plane’s final moments offering
any indication of what may have
caused the jet to suddenly lose
lift. On Friday, a report stated
investigators are possibly look-
ing at whether fuel to the
engines were switched off —the
third western media report to
make the contention — and
revealed previously unknown
friction between Indian and
American investigators working
on the case, though they later
reportedly worked through
their issues.

“AAIB is working on it... it is
the responsibility of AAIB, let
them do their job,” Naidu said
when pressed about the delay.

investigation process.”

%' and accountability

DELHI

12 JULY 2025

cr

/ - S
"‘ f ol Key questlons for now
| As the investigation unfolds, several
critical questions remain:
Did the plane lose Why was the
power, if so, why? ‘ landing gear
Was this a dual :ﬁ;‘:;‘;ﬁ?
engine failureor |
severe thrust loss How was
ks on both engines? the recent
“AAIB is working on it [investigation Could the problem :n;:::&g’nance
report]... let them do their job. The have originatedin | "~
ministry is ensuring that trans arulcl\ contaminated fuel? | = were take-off
there in the whole Wastharean ISSUT ::;:]a::ﬂ::i.#lm
with the electrica
— RAM MOHAN NAIDU, systems? range?

“The ministry is ensuring that
transparency and accountability
is there in the whole investiga-
tion process.”

The minister's assurance
came as families of victims con-
tinued their agonising wait for
answers, with the 30-day Inter-
national Civil Aviation Organiza-
tion-recommended deadline
passing without the expected
report from the Aircraft Accident
Investigation Bureau (AAIB).

AAIB director general GVG
Yugandhar had on Thursday
briefed the parliamentary stand-

after being taunted by villagers,”
said one of Radhika's uncles,
requesting anonymity.

Other relatives said the Yadav
family was thriving in the real
estate business with interests in
the construction and sale of build-
ers'floor, leasing out properties on
rent, and land deals. “Very
recently, Deepak’s son has also
launched himself in the real estate
business and was doing well.
There was never a moment when
the family needed to discuss any
kind of pressure or disappoint-
ment,” said a second relative,
requesting anonymity.

A third family member, Raju
Yadav, said that Deepak had sacri-
ficed a lot for Radhika, “He fre-
quently travelled with Radhika.
Sometime to Lucknow, Vadodara,
Bengaluru or any other place
where she had matches,” he said.

According to the police, Deepak
said he was battling depression for
the past15days due to social criti-
cism about his daughter’s career
and earnings. In his confession, he
said he could no longer bear the
humiliation which had hurt his
“pride”, as mentioned in the first
information report accessed by
HT. “We met him in the lockup. He
hasrealised what sin he has com-
mitted butit's too late now. He told
us that he did ‘paap’ (crime) by kill-
ing his daughter and broke down,”
said a fourth relative, requesting
anonymity.

AIR INDIA CRASH

Since the incident, the govern-
ment has issued statements only
three times—with civil aviation
minister Naidu addressing the
media on June 14, an official con-
firmation of black box recovery on
June 19, and a statement about
dataextraction on June 26.

Aviation experts have
expressed concern about the
delayed release of potentially vital
safety information, particularly
given the aircraft's widespread
global operation.

“Globally, such information is
typically made public quickly,
especially when it involves widely
operated aircraft like the Boeing
787," said Mark D Martin, CEO of
Martin Consulting. “The delay
raises questions.”

Martin emphasised the urgency
of transparency given recent avia-
tion incidents in India. “The pre-
liminary report should be released
immediately so as to alert all air-
lines operating the 787 to com-
mence with the necessary opera-
tion and maintenance precautions
in order to achieve improved
safety with operations.”

Another expert said the delay
comes ata time when some media

civil aviation minister

]

ing committee on transport,
tourism and culture during an
eight-hour session, confirming
the investigation was “on track”
and would meet ICAO standards
by the weekend.

The London-bound flight
crashed into a medical hostel
complex shortly after departing
Ahmedabad, killing 241 people on
board and 19 on the ground, Only
one passenger survived the catas-
trophe, which marked the first
fatal accident involving the widely
operated Boeing 787 Dreamliner.

Officials acknowledged short-

reports, especially those of west-
ern media, are tilting towards a
narrative that there was human
error. “The preliminary report is
expected toshed some light on the
probable cause of the crash and
the sequence of events on the fate-
ful day. However, the government
not releasing the report is only
delaying it,” said Sam Thomas,
president of the Airline Pilots
Association of India (ALPA).

On Friday, the Wall Street Jour-
nal reported previously unknown
friction between Indian and Amer-
ican investigators during the
probe over what they perceived as
the slow pace of downloading,
analysing and sharing the con-
tents of the aircraft's black boxes.

According to the journal, the
National Transportation Safety
Board at one point threatened to
withdraw American resources
from the investigation, though US
investigators ultimately remained
to assist before returning home.
The journal also reported that the
fuel switches were a key element
in the investigation, two days after
Reuters and aviation industry pub-
lication The Air Current revealed
the line of inquiry.

Officials at AAIB and the minis-
try of civil aviation did not respond
to requests for a comment on the
report’s contention.

While AAIB s leading the inves-
tigation, officials from the US
safety board and plane-maker
Boeing have been involved, as is
custom. The crash has led to sig-
nificant changes in Air India's
operations, with the airline
announcing a 15% reduction in
wide-body international services
until mid-July. Suspended routes
include Delhi-Nairobi, Amritsar—
London, and Goa-Gatwick, while
services to North America,
Europe, Australia, and the Far East
have also been reduced.

Among the victims were fami-
lies travelling together. Mukesh
Modha, 64, a resident of Porban-
dar, lost three family members
who were on their way to London
to perform last rites of his brother
who had died of cancer. His
brother’s wife Rakshaben Modha,
55, her daughter-in-law Yesha
Kamdar, 31, and Yesha's 1.5-year-
old son were among the victims.

“My brother had set up a suc-
cessful catering business in Lon-
donand his prayer meeting was to
be held in the third week of June,”
Mukesh Modha said. The last-
minute change of plans by another
family member, who cancelled his
triptoattend business in Ahmeda-
bad, saved his life.

The sole survivor, Vishwash
Kumar Ramesh, a 40-year-old
British national, walked away

comings in their communication
strategy. “The report release is
expected any day now and that
will give clarity on the reasons
behind the crash,” said an official
familiar with the investigation,
who declined to be identified.

A second senior government
official admitted on condition of
anonymity that authorities could
have done better. “We should
have communicated more in
terms of regular statements. But
then we chose to stay quiet for
some reasons,” the official said.

continued on->15
LYWV FrAaY= )
from the burning wreckage in
‘what has been described as a prov-
idential escape. He was discharged
from hospital on June 17 and per-
formed last rites for his brother
Ajay in Diu. “T don’'t know how I
survived,” he told HT earlier.

The crash also left deep scars
for BJ Medical College, where the
plane struck. Some 150 students
and resident doctors are now in
alternative accommodation, said
Dr Minaxi Parikh, dean of BJ Med-
ical College.

The debris that was scattered
there has now been moved to a
location near GUJSAIL near
Ahmedabad airport for recon-
struction purposes, as investiga-
tors work to piece together the
sequence of events that led to the
disaster. The investigation team,
led by Yugandhar, includes special-
ists in aviation medicine, air traffic
control, and representatives from
ICAQ participating as observers.

Despite the limited official infor-
mation released, early findings
suggestinvestigators are focusing
on the movement of fuel control
switches located in the cockpit’s
centre console. Aviation industry
publication The Air Current
reported on Wednesday the focus
on the fuel switches that help
power the plane’s two engines.

It was not clear what specific
actions involving the fuel switches
are being looked at by investiga-
tors but the report, quoting
unnamed sources, stated that the
available information on the black
boxes could not rule in or out
improper, inadvertent or inten-
tional actions that preceded or fol-
lowed the apparent loss of thrust
before the aircraft crashed.

The preliminary report, when
released, is expected to be factual
and basic, stopping short of defini-
tive conclusions as the complex
investigation continues in the
coming months.

L-G ON AADHAAR

Officials in the LG's office fur-
ther pointed out that with Aad-
haar as the foundational identity
document, illegally residing for-
eigners were also able to gain
employment, open bank accounts,
receive rations, and avail of hous-
ing and health schemes - placing
additional pressure on local infra-
structure and depriving rightful
residents of benefits.

To be sure, the Unique Identifi-
cation Authority of India (UIDAI),
which oversees the Aadhaar sys-
tem, has maintained that Aadhaar
is not a proof of citizenship. Fur-
ther, under current rules, foreign
nationals residing legally in India
for more than 182 days a year are
eligible for Aadhaar - which
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Airfares set to rise
for Mumbai, Delhi

Dipali Banka &
Nehal Chaliawala

diplai.banka@livemint.com

MUMBAL: GMR Airports Ltd and
Adani Airport Holdings Ltd will
be able to earn higher revenues
after a tribunal ordered a fresh
calculation of the maximum
amount they can make from
operating the Delhi and Mum-
bai international terminals,
respectively.

This, however, would make it
more expensive for airlines and
passengers to fly into and out of
two of India’s busiest airports.

Airport charges for the Delhi
and Mumbai international ter-
minals can rise by about 6%
from the current revenue base
over the next decade, as per
analysts at Kotak Institutional
Equities. The higher costs could
be equivalent to 3.4% of the
sales of IndiGo, India’s largest
airline, according to the ana-
lysts. The carrier reported a
topline of ¥80,803 crore for
2024-25,

The issue centres around the
calculation of the Hypothetical
Regulatory Asset Base (HRAB),
which governs how much reve-
nue operators can make from
an airport. The airport business
is effectively a monopoly in
most Indian cities, making it
critical for regulators to cap the
maximum earnings for opera-
tors to keep air travel afforda-
ble. Higher the HRAB, the more
airports can charge in airport
fees and tariffs.

The Airport Economic Regu-
latory Authority of India
(AERA) had excluded non-aero-
nautical revenues such as from
airport parking, food courts,
and advertising from the HRAB
calculation at Mumbai and
Delhi, only factoring in earnings
such as landing fees and pas-
senger charges.

However, Delhi and Mumbai
international airports, which
were the first to be privatized in
2006, challenged this system in
2012-13, arguing that both aero-
nautical and non-aeronautical
incomes should be considered
for calculating HRAB. The case

2 S &
Airport charges for the Delhi
and Mumbai international

terminals can rise by about 6%
over the next decade. MINT

went on for more than a decade.

A tribunal has ordered a
fresh revenue calculation for
Delhi and Mumbai airports,
allowing GMR and Adani to
include  non-aeronautical
income like retail, ads, and
parking—significantly increas-
ing their earnings potential.

Prior to privatisation, the
ministry of civil aviation
(MoCA) had included both aero-
nautical and non-aeronautical
revenues for calculating HRAB
under a so-called single-till
approach. Atairports that were
privatised after the Mumbai and
Delhi airports, non-aeronautical
revenue is given a lower weight
in calculating the HRAB, This
system is called the hybrid-till
approach.

In 2023, the Supreme Court
of India sided with the Delhi
and Mumbai airport operators
after the submission of new evi-
dence—a 2011 letter from the
civil aviation ministry to AERA
stating that the original inten-
tion had been to use the single-
till approach at Mumbai and
Delhi.

The top court asked the Tele-
com Disputes Settlement and
Appellate Tribunal to recon-
sider the calculation of HRAB to
include non-aeronautical reve-
nues.

TDSAT has been the appel-
late arbiter for aviation disputes
since the Airports Economic
Regulatory Authority Appellate
Tribunal was merged with it in
2017.

12 JULY 2025
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In Air India’s flight path:
One airline, many legacies

o say India’s response to the air crash

that the country witnessed in horror

and disbelief on June 12, has been far

from adeguate no matter which angle
one looks at it is a groes understatement. But
this matter will have to wait.

Over the past month several aviation
industry and Air India officials have reached
out to this writer to express their concern
and air their fears. The most alarming (and
hopefully, alarmist) one is that there could
be more secidents. Alarmist as this fear may
be, Air India and the aviation regulator
would do well to take it seriously since the
people involved are privy to the system and
its Fault lines,

There has been a mixed response to news
that Tata Sons chairman N Chan-
drasckharan has decided to get
more involved with the manage-
ment of Air India.

Still, there's no denying the fact
that the chairman of Tata Sons
might find his task harder than
managing some of his other compa-
nies. While onlookers have no
doubt that he can fix what's broken,
it i by no means going to be casy as
this entity needs a total cultural
makeover. There is & long and hard road
ahead o be traversed, no matter who the
navigator,

Let me elaborate with some background.
In their original avatars, while Air India and
Indian Airtines were both owned by the gov-
ernment, they had very distinet cubtures and
identities even though both suffered the mal-
aise of many State-owned firms _

Of the two, Air India had a far more cen-
tralised system of operating with each
department under one departmental head,
who were all powerful and more often than
not ran it as a personal fiefdom.

Indian Airlines had a more decentralised
systemn: a divisional structure with regional
heads responsible for their regions and with
far more functional autonomy. While petty
rivalries at the top often guided the agenda at
both, most of the regional heads in Indian
Airlines worked in the larger interests of the
airline.

This showed in the generally healthier
economic performance of Indian Airlines

Anjuli
Bhargava

despite it facing more competition (Jet Air-
ways and others) whereas Air India faced
practically none {not too many bilaterals had
been granted and the acoess of foreign air-
lines to Indian traffic was limited).

But what was disorienting for the two car-
riers was the constant change in leadership,
which primarily comprised senior burean-
crats pulled in from diverse fields and back-
grounds. These individuals had different
waorking and leading styles and their own idi-
OEYTICTASies.

As one joke that circulated at the time of
the merger went: One XX wants a mega air-
line and the other XX couldn't care less as
long as his elevation to additional secretary
proceeds without any hicoups (the XXs stand
for the common initials of two top
managers at the time of the merger
and post it).

The larger point was that with
two very distinet cultures and sys-
tems of functioning, the merged
entity that emerged sulfered from a
deep identity crisis and was in some
senses doomed from the word go.
That is what Tata Sons inherited at
the time of the acquisition.

Then there was the well-run Vis-
tara, Tata's own airline. but an altogether dif-
ferent creature with its own cthos, values,
culture and personality.

It is this cocktail of split personalities that
Chandrasekharan has the unemdable task of
reconciling and fixing. In addition, he also has
that may not be

is. The results of this
have already shown up inincessant troubles,
operational glitches and safety concerns the
airline has faced for the last three years, even
as it managed 1o avoid a catastrophic accident.

One cannot therefore help but sympathise
with the chairman who now has the task of
developing a brand-new corporate culture in
a multipolar entity while dealing with the
fallout of the crash. It's probably a lot more
than what he ar the Tata group bargained for
and is likely to take Herculean effort, com-
mitment and time.

Anjuli Bhargava writes abour governance,
Infrastructire and the soclal sector
The views expressad are persomal

i - - — %
One cannot help but sympathise with the chairman who now has the task of developing o

brand-new corporate culture ina multipolar entity.

REUTERS
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Al 171 crash probe: Significance
of engine fuel control switches

SUKALP SHARMA
NEW DELHLJULY T

EVEN AS the Indian goverrenent
and the Aircraft Accident Inves-
tigation Burea | AAIR) have been
tight-bpped about the findirgsso
far inthe Air India Dreamliner
crashimestigaion indications are
that the movement of e engine
fuel control swatches could be a
ke locus ane for the investigators
probirg the catsroplic acsdent.
Actording to two reports by US-
based mediaoutlets, theongping
proise has marrowed its foous on
the movemnent of the fuel
swiiches — wsed to allow and cut
fued feww tothe plane’s engines —
after ananalyss of the ill-Hated air-
craft'sbhlack boxes, Data has been
dowrloaded from the blackboxes
and is beirg anabysed ar the AAR
labin Defhy, with assistance from
the Us Mational TransporLation
Salfety Board

On june 12, the aircrall — oper-
ating Mght Al 171 from Ahmeda-
bad i Lonvdlon Garwick —crashed
moments after take-ofL killing
241 of the 242 people on board
and several onthe ground, This
wias theword aviation disasterin-
volvinganindian arine inat ieast
four decades, and the first fatal
crashofl Boems's latest peneration
wide-body atreralt — the 787 Dire-
amliner —whichiswiy the AAIR-
led irmestiga tion inio the accident
is being watched globally. There
are around 1,100 Boeing 787 ar-
craftoperaing allover the world.,

In the ahsenceof any tell-tale
signs of amy primary cause, vari-

Mic-fight

EXPLAIMED

. arerare

MOVEMENT OF either
switch dumirg the fight
would be reguired only il
thie corresponding engine
faled or suffered enough
damage that would re
qiitreshiitting off fuel
supply Lo il Lo ensune
Might safety

ous theories — from a maress-of-
rare dual engine Faglune o major
sofitware trouble — havebeendo
ing rounds, but with no real sub-
stantiation whatsoever, Evenasa
prefiminary report on the tragsc
crash is awaited, Seantle-hased
aviation news publication The Afr
Currentand niews agency Rewters
have reparied that the probe has
narmewved its focus an the move-
ment of the engine fuel control
swiltches, which ae critical com-
ponents for aircraft operations,
Quoting sounces, the reports say
that imvestigalors are looking at
whether [the fue control switches,
which can instantly cut fuel sup-
ply tothe Arcraft engines, wene
mirved duringtabe-off

Emails sent to the AAIR
Director General and Air India
seeling commmentson the malter
die] net immediatelyelicit ay e-
sponse. There & no clearinfonma-
tion yet on whether the switches
wiere aciually moved, and the in-
vestigation's Ipcus could be on
other aspects aswell It is tooeaty

I i 0 any conchusson, consid -
ering abreraft are extremel y so-
phisticated and complex ma-
chines amd detailed and
painstaking investigations ane re-
(utived toasoer i i the exact cause
or combinationof causes,

Engine fuel control
switches movements
Acconding to pilots and ex-
peris, the movemnent of hese cnit-
cal switches have tobe deliberase
actwons and therr accidental
movernant is nest to impossible.
Theswilches have bradaets on ei-
ther side 1o protect them,
Additiorally, there is & stop lock
mechaniam that requires the pi-
Iots i BIE the switch before miow-
ing it from either of it positions —
RLIMN ] CUTORF — o the other
These swit ches are usually
moved only when the aircrafi is
on ground - o start the engines
belore departune and to shut
them down aflter Linding,
Movement of either of the
switches during the fight woubd
e required only in the cvent of
the cormesponding engine failing
or sulfenrg enough damagetha
would require shutting off fuel
aupplytoitioensire Might safety,
The only possibility whene
both swiichesmay be moved to-
grther, according ioa puot, woukd
be in the case ol a rared-of-rame
dual ergine Lailure, with the pilots
desperatedy trying o restart both
engines. In such an eventuality,
the moveme ntof the switches
sy not be seen as a cause of the
accident. FULLREPORT OM
wiwndnd lanexpress.com
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‘IndiGo will offer fit-for-
purpose products, value-for-
money proposition to flyers’

INDIA'S LARGEST airline IndiGo
hasopened the nextchapter inits
storywithiits recent long-haul de-
but by launching direct flights to
Manchester and Amsterdam,
which also marks ashift away
from the well-established low-
cost carrier (LCC) model.
According to the airline’s CEO
PIETER ELBERS, IndiGo is on
course to become a fit-for-pur-
pose’ airline, with varied product
offerings fine-tuned for different
market segments, as against a
straightjacketed budget camrier. In
an interaction with SUKALP
SHARMA, Elbers opens up about
IndiGo's evolving network and
product philosophy, internation-
alisation strategy, domestic mar-
ket development, and recent chal-
lenges. Edited excerpts:

IndiGo has just made itslong-
haul debut. How will your
overseas networkdevelop
hereonasso far, it has been
largely limited to short-haul
international flights?

Around 65 per cent of the
world's population lives within
therange ofour current (narrow-
body) fleet. So, when it comes to
building the international net-
work, the opportunity is enor-
mous and we have indeed
demonstrated that with Central
Asia, and even Southeast Asia. The
way [ would like to see the net-
work developis by expanding our
range step by step. You will con-
tnuetosee a lotof new routes in,
let me callitthe region—Southeast
Asia, Gulf etc. We are expanding
onthedensity ofthe regional net-
work, and at the same time con-
tinuously expand the borders of
that network and stretch the
scope of where we fly...We re-
cently announced 10 new inter-
national destinations. Apartfrom
Manchester and Amsterdam,
there will be London,
Copenhagen, Athens, another four
destinations in Central Asia, and
one{Siem Reap )in Cambodia

Whatrole would your code
share partners play in termsof
giving you trafficand helping
you build aglobal network?

| think partnerships, until a
few years badk, were very much
foreignairlines fiying to Indiaand
then putting their passengers on
our enormous domestic network.,
I think we are now making it
much more reciprocal. For exam-
ple, KLM has 30 destinations in
India connecting (via IndiGo) on
their flight from some major
Indian cities. Now, we're going to
have connections on KLM from
Amsterdam, similarly we'll have
connections to Virgin's network
in Manchester. It's surely going to
help in the further development
of IndiGo's global network.

Traditionally, LCCs have done
well onshort-haul routes
globally, but there are veryfew
success storiesin long-haul
LCC operations. What is IndiGo
doing differently to replicate
itssuccesson long-haul
routes?

I don't think one can label or
classify our long-haul product as
anLCCor aULCC{ultra-LCC jprod-
uct. We have hot meals and bag-
gageincluded So,it's a fit-for-pur-
pose’ product and operation. For
anineor 10-hour flight, we choose
to have food included, instead of
going throughall the complexitie s

SThe IndianEXPRESS
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of selling it on demand on board.
Doesitmeanthat wehave todoit
across the domestic network, and
for five- and six-hour fMlights? Mot
atall. 1believe that IndiGoshould
be a fit-for-purpose airline. That
means that these hundreds of
routes we operate in the nation
should have a very cost com-
pelling basis, and with that, avery
attractive price, But some of the
other routes, like the nation's
busiest, might need something
more, and that's why we started
with IndiGo Stretch (business
class cabin ) on some moutes. And
the same goes for these European
flights. It's fit for purpose and a
value-for-money proposition. It's
going to be verycompetitive with
some of the fares offered by our
competitors.

Initially IndiGo was heavily
focused on point-to-point(p-
p)operations, but now you
havea few large domestic
airports as hubs. Will your
internationalnetwork be
largely P-P. hub-and-spoke,or
a hybridof the two?

Iwould saythelatter (hybrid ).
(early, Delhi, Mumbai, Bangalore,
and Hyderabad are the key larze
cities we operate from, but we
have great connectivity from
Chennai as well, and we operate
some international flights from
other cities as well. Forinstance,
we fly from Kannur into the Gulf.
Are we channelling the Kannur-
Gulf traffic through Mumbai?
Probably not. 50, perhapsIwould
answeritasbeing a hybrid (oper-
ation) with some large Indian
cities as connection points, but
also substantial point-to-point
flights. The (Airbus) A321 XLRs
{deliveries likely to start later this
year) willalso helpwith that.

Whatis the future of your
codeshare with Turkish
Airlines? Has there been any
word from the regulator on
that?

No. And if there is, we'll fol-
low the guidance. In termsofthe
scaleofthe Turkish codeshare, it
has some 30 destinations in
Europe, a few inthe U5, butwith
a limited number of flights (to
Istanbul from India) at just two

Sat, 12 July 2825

aday today—usingthe two wide
bodies we have on damp lease.
So,there’s also limit inthat sense,
Unless we get a different guid-
ance from the regulator, there's
no need for us to review that
(code share with Turkish
Airlines), and we can just carry
on with it. But in parallel, we're
developing new codeshare part-
nerships with Air France-KLM,
Virgin, and Delta,

HastherecentAirlIndiacrash
beenaconcern in terms of
public perception, considering
Boeing has beenunder the
scanner fora fewyearsand
your long-haul operationsare
alsoonBoeing 7877

When it comes to aviation, it
is important to focus purely on
facts. That means lcannot answer
your question, because first we
need to have a dear understand-
ing of what exactly happened.
Today, we don't know. There is a
lot of speculation and by no
means do ' want toadd anything
tothespeculations. The regulator
gave an additional set of inspec-
tions to be done for different air-
craftand different configurations.
Obviously as IndiGo, being an
Indianoperator, we follow what-
ever guidance comes from the
regulator. For now, that's it

How do you see the domestic
market developing, as you
already enjoy 65 per cent share
init?

One of the key metrics really
is seats per capita, and points of
comparison could be the U5,
Europe, or China and they're all
ata multiple (toIndia}. So, there
is a lot of potential for growth
and it is a widely shared notion
that India’s aviation market
would double by 2030 from
2023 levels, which would mean
a compounded average growth
of 10-11 per centayear.Ifyousee
what happened in other coun-
tries, that's not an unrealistic
number. At IndiGo, we've com-
mitted to double our fleetsizein
that same time frame, The long-
term view on India's aviation
market is pretty robust. As for
the high market share, | would
say that market share is an out-
come and not an objective for
us...The underlying factors in
India—being under-penetrated
in air travel, an expanding mid-
dle class, growing GDP—will
continue to be there going for-
ward.

What is IndiGo's strategy going
to be for further developing its
domestic network?

You could say we operate
four types of services..one
bucket is metro-to-metro, the
second is the metro-to-non-
metro. In the metro-to-metro
segment, the growth will proba-
bly be somewhat slower than
average as there are so many
flights already. We have seen a
lot of growth in metro-to-non-
metro routes, and it has been a
huge growth engine for us, The
third one is non-metro to non-
Metro, say Bhopal to Patna, and
the fourth bucket are the re-
gional flight routes, As a percent-
age (of operations), regional
routes are relatively limited.
We'll continue to focus on those
four areas going forward.

FULL INTERVIEWON
www.indianexpress.com
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Air India probe puts early focus on pilots’ actions and plane’s fuel switches

e
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he investigation into last
T month's Air India crash

is focusing on the
actions of the jet's pilots and
doesn’t so far point to a prob-
lem with the Boeing 787
Dreamliner, according to peo-
ple familiarwith U.S. officials’
early assessments.

Preliminary findings indi-
cate thatswitchescontrolling
fuel flow to the jet's two
engines were turned off, lead-
ing to an apparent loss of
thrust shortly after takeoff, the
people
said. Pilots
use the
switches to
start the jet’s engines, shut
them down, or reset them in
certain emergencies.

The switches would nor-
mally be on during flight, and
it is unclear how or why they
were turned off, these people
said. The people also said it
wasunclearwhether the move
was accidental or intentional,
or whether there was an
attempt to turnthem back on.

Ifthe switches were off, that
could explain why the jet's
EMETZENCY-POWET  ZENeTa-

THE WALL STREET JOURNAL

tor—known as a ram air tur-
bine, or RAT—appears to have
activated in the moments
before the aireraft plummeted
intoanearby hostel for medi-
cal students. Inall, 260 people
died, including all but one of
the people cnboard the plane.
India’s Aircraft Accident
Investigation Bureau, whichis
leading the probe, isexpected
toissue a preliminary report as
soon as Friday local time. Tt
didn't respond to a request for
comment on Thursday.
“Nothing can be said about
the cause of the crash right
now because the investigation
is poing on,” Indian civil avia-
tion official
Murlidhar
Mohol told
NDOTV news
channel in late June. *It's a
very rare incident—it has
never happened that both the
engines stopped together.”
Sumeet Sabharwal, a pilot
who served as the Right's cap-
tain, had logged over 10,000
hours flving wide-body, or
larger, aircraft, and his co-pi-
lot, Clive Kunder, had over
3400 hoursof experience, Air
India said. Family membersof
both pilots declined to com-
ment.
The stakes for determining

Preliminary findings indicate switches controlling fuel flow to two engines were turned off, leading
Lo an apparent loss of thrust shortly alter takeaff.

what factors led to any crash
are high and have ramifica-
tioms for all parties involved.
In this case, Air India is the
country’s oldest carrier and
worked to turn around its
operations after decades
under state ownership . The
crash was the first fatal acci-
dent involving Boeing's
Dreamliner at a time when the
plane maker is trying to
recover froim a string of safety
and quality problems.
International  accident

investigations often involve
several countries, including
those where crashes occurred
and whose governments
approved designs of aireraft
involved. At times, there have
been disagreements over
arcess toinformation and the
analysis of facts that emerge.

TheU.S. National Transpor-
tation Safety Board is provid-
ing support for the Indian-led
probe. The Federal Aviation
Administration, which certi-
fied the 787 Dreamliner for

RELITERS

passengerservice, ind Boeing
and GE Aerospace are provid-
ing technical assistance to
Indian authorities.

The Dreamliner, which
entered service in 2001, is pop-
ular among the world s airlines
and is commonly used on
international, long-haul
routes and has had an excel-
lent safety record. Boeing
delivered the jet involved in
the crash to Air India in Janu-
ary 20014

5o far. 1.5, officials’ early

assessmentsof the crash probe
don'tindicate a problem with
that model aircraft or its GE
engines, people familiar with
the matter said.

Neither the FAA nor the
plane and engine makers have
issued any service bulletins or
safety directives to address a
potential problem with the
fleet. Such moves are typical in
response o investigation find-
ings if they point to deficien-
cies in designs, maintenance
or operating pro-

familiar with the matter said.

115, overnment and indus-
try officials have also been
frustrated by what they per-
ceived as the slow pace of
dowmloading. analyzing and
sharing the contents of the
plane’s black boxes , these
people said.

Indian authorities had ear-
lier wanted to transport the
plane’s black boxes—the
flight-data and cockpit voice
recorders—away from Delhi,

where the coun-

cedures. Inall, 260 people try recently

The Air Cur-  djed in the12June openedanewlab
rent, an industry crash, including foranalyzingsuch
publication, ear- all but one of accident data, to
lier reported another secure
that the probe the people location, accord-
had narrowed its u"h_ﬂard the ing to some peo-

aircraft

focus to the
movement of the
engine fuel con-
trol switches. Early assess-
ments reached during inves-
tigations, which can take a
year or longer, can be contra-
dicted as new information
EMErges.

Indian officials have
released little information to
the public about the investiga-
tion, fueling some frustration
with American government
and industry officials since the
June 12 crash, some people

ple familiar with
the matter.

The plan was
scrapped. and Indian investi-
gatorswound up downloading
the bhoxes in Delhi

At one point, the NTSB
threatened to withdraw

American resources from the

investigation. In the end, the
American  investigators
remained in the country to
assist. They have since
returned home.
©2025 DOW JOMES & CO., INC.
Seedbackas fivemint.com
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AAIB's preliminary report on Air India plane
crash 'very soon': Civil Aviation Min Naidu

MUMBAI: Aircrafi Acel-
dent Investigation Bureau's
(AAIB) preliminary investi-
gation report on the fatal Air
India plane crash in Ahmed-
abad last month is expected
very soon, Civil Aviation
Minister K Rammohan Naidu
said on Friday and empha-
sised that the ministry is
ensuring Lransparency and
accountability in the probe.
On June 12, Air India’s

Boeing 787-8 aircraft oper-
ating flight AT 171 en-route
to London Gatwick crashed
into a medical hostel com-
plex soon afler takeofl from
Ahmedabad, killing 260 peo-
ple, including 241 who were
onboard the plane. One pas-
senger survived the crash,
Very soon... AAIB is
1.1.-':11'1;.1'.115 on it it is the
responsibility of AAIB, let
them do their job," Naidu

said. He was rc:bpumlmg o
a query on when the pre-
hmimu'}"fmb: report on
the Air India aircraft crash is
expected to be released.

The minisiry is ensur-
ing that transparency and
accountability is there in the
whaole investigation process,
the minister said on the side-
lines of a conference here.

Under the International
Civil Aviation Organization

(ICAO) norms, AAIB can
submit a preliminary report
within 30 days of the acci-
dent to it

The Ahmedabad crash
was also the first ime that
the best-selling wide-body
Direamliner or Boeing 787
suffered a fatal accident
resulting in hull loss,

O June 26, a status report
of the crash was released by
the ministry. AGERCIES
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Domestic air passenger traffic
touches 1.38 crore in June: Report

NEW DELHI: Domestic air
passenger traffic rose 5.1 per
cent o over 138 crore in June
on an annual basis but declined
ma.tg!nal]'l.-' tm'ripan:d{u May.a
report said on Friday.

Rating agency ICRA also
said the country’s aviation
industry is projected to report
a nel loss of Rs 2 000 o 3,000
crore in FY2025-2026, amid
rising ATF prices and geopa-
litical risks.

While maintaining a sta-
ble outlook for the industry,
ICRA said that supply chain
disriptions, induﬂing Pratt
& Whitney engine issues,
continue o impact capacity
and costs.

“For June 2025, domestic
air passenger traffic was esti-
mated at 138.7 lakh, 5.1 per
cent hightr than 132.1 lakh
in June 2024, However, il wil-

nessed a marginal decline of

1.3 per cent on a sequential
basis. The airlines' capacity
deployvment in Jume 2025 was
4.9 per cent higher than June
2024; however, it was 2.3 per
cent lower compared to May
20257 it said.

In the first quarter of 2025-
26, domestic air passenger traf-
fic stood at over 4.22 crore.

According to the report,
the industry witnessed steady
pricing power in FY2025,
with stable yields and domes-
te air passenger traffic growth

tapered to 7.6 per cent.

"... emerging geopolitical
and operational headwinds -
in the lorm of rising crude oil
prices (because of the Israel-
Iran conilict), closure of the
airspace over Iran and Paki-
stan (for Indian carriers), prob-
able rise in insurance premia
(after the recent aeroplane
crash) and possible hesitation
to travel -- warrant close mon-
itoring for potential downside
risks.

“The operating costs for the
Indian aviation industry are
likely to have increased in the
past couple of months {due o
tlight cancellations and other
operational challenges follow-
tng the India-Pakistan conflict).
Nevertheless, the averall pas-
senger traffic and the pricing
so far have remained steady,”
it said. i
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Both engines
shut down within
secs of take-off;

Al crash report




Corporate Communications Directorate

TRIBUNE

DELHI

Al crashs prelimreportto
be out soon, says Naidu

L Jarans
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Civil Aviation Minister Bam
Mohin Naidu on Fraday i
the prelmimary report on the
recent Ar Indin cmsh 5
expected to be made public
Uwery soon”, adebing tht the
Arrcrall Accxlent [!'.L‘i‘r\-‘tl.;l:.'l
thon Bureau (AATH) & actheely
winking on il 85 per interma-
ticinal nomms.

“The report will be out very
sonn, AAIB i workang onit. It
& thewr esponsbility, so 1
them do their job,” Naidu told
medigpersons, He added that
the Civil Aviation Minstry is
ST Ii_l.lllmn._"-rnrur.e'mwl
pooounehility in the maker

An AjrIndia Right bound for
London, camryving 242 possen-
pera, oashed shortly after
tudoen ¥ im o residentind sren of
Ahmedsbed on Jume 12
kalling all but one passenges
on board, while sevemd lost
their Bveson the ground.

The preliminsry report i=
experted to affer the frt afff-
idal chues as to whal caused

MONTH AFTER: The Air India
plane crosh siein Ahmedaimd, m

the airrrafl o loss thrust just
30 seennids alter Lol

MNailu cmphasssd thol the
invesstismition is being conduct-
ed in line with internationas)
protocols and thad all necessary
promedures were being ol
Iowed. The minsbr's com-
ments oume  @mid  osing
public and medo interest in
the findeggs of thecmsh pmbe

The AATB i5 leading the
prooe, with assistanre from
multiple agencies. Investigs-
tors have retrpeved both the
Cockpit Woice Recorder and
Flight Data Reaurder, which
are being examined for more
deflnitive clues

12 JULY 2025
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