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Bids for privatisation
of 11 airports by April

Bids for privatisation of 11 airports

AS ENVISAGED UNDER the

natianal monetiwatlon

pipefine, these airports will be

COSUHITY,
Oiifiekals bn the Minkstey ol
Civil Aviation said five airport

The third round of alrport
monetluation marks the firat
use of a bundling approach,

Alrport monetisation
began In liad la bn 2003 wiidie
the MNational Democratic

® AAl aims to raise GROWTH PUSH Hirport revenues before & leased outon leng-termeon-  operators — domestic and  undeswhich bigh-wraific peal-  Alllance (NDA) government,
#6000 cr: Adani = —r after privatisation in 2006 cession throughthepublic-pri-  international — have so far  itable airports are paimedwith  with theapproval of PPPs for
] ] £l - .:i' T i Za W Dol B umiad (Torn) ; vale part o :.hlptll‘T}'I modal EE presse d inferest [n the bkl srraller, Lba-ll.ukh'._u_ anes The  Dealhil and Mumbal alr ports,
GMR"'JinEiamﬂng @ o I for operation, management dmrg_ model is aimed at enabling  where AAl retained a 26%
i N o E 5 E o E and development. Apart from the Adand cross-subsidisation, ensuring  stake and private partners
Pﬂtﬂ'ntlﬂ.l. hlddEl’E : n E bt “We expect the r.||.|||IJr po I.i-ml.lparu‘ll.i-.“]l Air[urrt'i. other sustamedimvestment o nomn held 74%6 In 2006, the GMR
vate partnership appraisal  Interested partiesindude Vincl  metroalrports that mayother-  consortium won the Delhiair
YARUQHULLAH KHAN commutiee (PPPACHoclearthe  Airports and investment firm  wise strugpleioativact private  port bid, while the GVE con
& PRASANTA SAHU proposal for PEPs In airport NIF," another government  capitalona standalone bosis, sortium secured Mumbai air
iy Dn':.hi ::hnm 56 operations and management  official sid adding that several The IPPACwill evaluatekey  port through a competitive
! 24 ] owrthenexttwomonthsafter  other global private equity  structumlissoesinclodingthe  revenue-sharing model. The
FYO5 FYDE FYO7 FYoe which RFPs{requests for pro-  funds and atrport developers  clhodoe betwesn revenue-shar-  Adant Group took over the

THE AIRPORTS AUTHORITY
of India {AAl) Is set to kids off
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Varanasi and Ameitsar, by
Apnl, multiple government
officials aware of the discus-
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In the new round, the gov-
ernment has created five bun-
dles, each combining metro
and non- metroairports. Thess
are Amritsar-Kangm, Varamasi
Kushinagar-Gaya, Ralpus-
Auvrangabad, Bhubaneswar
Huslsll andd Tl chyy-Tisupati.
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Keelakarai site for
Rameswaram airport

CHENNA|
—

The Alrports Authority of
India has identified a location
closer to Keelakarai as the
most viable option for bui-
lding a greenfield airport to
serve Rameswaram in Ha-
manathapuram district, ac-
cording to officials familiar
with the assessment.

A pre-feasibility report
outlining the findings has
been submitted to the Tamil
Nadu government, marking a
key step in a project that aims
to strengthen air conne-
ctivity to the island pilgre

image townThe proposed
site, spanning areas near
Manikaneri and Mayakulam
villages, has been assessed as
technically feasible for aire
port construction after pr-
eliminary studies on terrain,
airspace, safety parameters
and access.

Officials said the eval-
uation weighed multiple lo-
cations before concluding
that the Keelakarai-side
option offered clearer op-
erational advantages, inc-
luding approach paths over
less densely populated zones
and scope for phased exp-
ansion.
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Kinjarapu Rammohan Naidu

‘Priority given
to defence
projects over
Hosur airport
proposal’

The Hindu Bureau
CHENNAI

Union Minister for Civil
Aviation Kinjarapu Ram-
mohan Naidu said on Mon-
day that the Hosur airport
project proposal mooted
by Tamil Nadu has not
been recommended “in or-
der to prioritise defence
projects of national impor-
tance” executed by Hin-
dustan Aeronautics Limit-
ed (HAL) Airport.

He was responding to a
question raised by DMK
MP S. Kalyanasundaram in
the Rajya Sabha on wheth-
er the Centre has exa-
mined the Hosur airport
proposal sent by the State
government and the rea-
sons for the delay in grant-
ing in-principle approval,
airspace clearance and
other such permissions.
His party colleague Kani-
mozhi NV.N Somu too
posed a similar query.

Mr. Naidu said: “In or-
der to prioritise defence
projects of national impor-
tance, being carried out by
HAL Airport and to enable
operational preparedness
of defence forces, the pro-
posal has not been recom-
mended.”

In November last year,
the Tamil Nadu Industrial
Development Corporation
(TIDCO) sent the site-clea-
rance for the Hosur air-
port. “The proposal was
circulated to the Airports
Authority of India (AAI),
the Directorate General of
Civil Aviation (DGCA) and
the Ministry of Defence
(MoD) for comments/ob-
servations,” Mr. Naidu ad-
ded.

Before that, in June,
TIDCO had requested the
MoD for airspace relaxa-
tion to construct the Hosur
airport. When it was reject-
ed, the Tamil Nadu govern-
ment yet again wrote to the
Centre, but it was turned
down again in January.
Sources said the State go-
vernment had been draft-
ing a justification for this
project and will resubmit
the request soon.



AIRPORTS AUT HUF’IT‘!’ OF tNL‘-‘!A

Corporate Communications Directorate

THE TIMES OF INDIA AHMEDABAD 10 FEBRUARY 2026

INTERNATIONAL TRAFFIC EMERGED AS THE FASTER-GROWING SEGMENT IN 2025

Passenger traffic at airport up 9.3%

Times News NeTwork

Ahmedabad: Sardar Val-
labhbhai Patel International
Ailrport in the city recorded a
strong rise in passenger traf-
fic in 2025, with total footfall
of 13.9 million. This included
both domestic and interna-
tional passengers. According
todatafrom the Airports Aut-
hority of India (AAI), total
passenger traffic rose to 13.98
million in 2025, up from 12.79
million in 2024, In absolute
terms, the airport handled
nearly 1.2 million additional
passengers over the previous
calendar year. Airport offici-
als and travel industry play-
ers, attributed therise to stea-
dyv economic activity, rising
business and leisure travel,
and major concerts and spor-
ting events held in the city.
“Capacity enhancement

Domestic

2.16

International -
B 246 .9.3%
TOTAL

Source: Airports Autharity of india

up A"D up Passenger footfall (in millions)

and network expansion over
the pastyear played a key role
in the rise in passenger foot-
fall at the city airport. Air In-
dia Express began its opera-
tions from Ahmedabad du-
ring the year Most airlines
added frequencies as well as
new sectors, while other do-

mestic and international car-
riers too increased their pre-
sence. This improved seat av-
ailability and connectivity,
particularly to key metros
and regional destinations,

and drove footfall,” an air-
port source said.

“Improved surface con-

nectivity plaved a role too,
with the Gujarat State Road
Transport Corporation
(GSRTC)operatingdirect bus
services from cities such as
Rajkot and Vadodara to the
airport, making accesseasier
for passengers from across
central and Saurashtra Guja-
rat,” the source further ad-
ded. Domestic travel continu-
ed to account for the bulk of
passenger movement, while
international traffic emer-
ged as the faster-growing seg-
ment with passenger num-
bers in the latter rising by
13.5% year on year, outpacing
overall growth.

Virendra Shah, who runs
a travel company in Ahmed-
abad, said, “We witnessed a
strong tourism-led rebound.
Leisure travel grew, and so
did NRI arrivals during the
vear.”
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Flyer lands at

KIA with 32cr

diamonds &
foreign currency

Bengaluru: Customs offici-
als arrested a passenger at
Kempegowda International
Alrport (KIA) Sunday for at-
tempting to illegally smuggle
foreign currency and dia-
monds out of the country.

The interception occurred
during routine checks, when
officers noticed suspicious
concealment. On examina-
tion, the passenger was found
carrying foreign currency
worth $18,500 and diamonds
weighing approximately 1,135
carats. The total estimated va-
lue of the seized contraband
stood at Rs 2 crore.

Officials said the attempt
constituted a clear violation
of Indian regulations gover-
ning the export of currency
and precious stones. The pas-
senger was taken into custody
and arrested under the Cus-
toms Act-1962. Probe is under
way to determine the source
of the diamonds, their inten-
ded destination, and whether
the accused is linked to a wi-
dersmuggling network. t™u
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India-US trade framework will accelerate
aviation growth, says Boeing India official

|
Rohit Vaid
Hew Delhi

The proposed India-US
trade framework could ae-
celerate growth in the avi-
ation sector by easing tariffs
on aircraft components and
strengthening supply chains,
Salil Gupte, President, Boe-
ing India and South Asia, told
businessline.

He noted that policy sup-
port under the agreement
may also help position India
asaglobal aerospace hub. On
January 7, India and the US
reached a framework for an
interim trade agreement
thar sets out areas where In-
dia will gain improved access
to the American market.

Under the framewaork, the
US will remove tariffs on cer-
tain aircraft parts from India
that were earlier imposed
under national security-re-
lated measures covering alu-
mininm, steel and copper
imports.

According to Gupte, the
framework is likely to usher

in a perind of significant
change.

“Lower costs, stronger
supply chains and deeper in-
ternational cooperation
could position India not only
as one of the world's fastest-
growing aviation markets,
bur also as an increasingly
important hub for manufac-
turing, maintenance and in-
novation,.” he said.

STRONG TIES

Calling the agreement a sign
of deepening ties berween
the two countries, Gupte ad-
ded that “the US-India trade
agreement is a strong signal
of the two nations’ commit-
ment to deeper economic
partnership”.

In acrospace and defence,
he noted that Boeing has
long supported a zero-for-
zero tariff approach, and

“this deal creates mo-
mentum to extend that prin-
ciple, which will boost indus-
trial . Sstre n
national security and deliver
win-win opportunities for
both countries™

Salil Gupte, President,
Boeing India and South Asia

Besides, Gupte said that
domestic policy measures
announced in the Budget are
expected to reinforce the
sector’s growth.

Referring to the exemp-
tion of basic customs duty on
aircraft components, Gupte
said, “By exempring basic
customs duty on compon-
ents, the government has
mer a]ung standing industry
demand and directly reduced
the cost of aircraft mainten-
ance in India.”

Additionally, Gupte cited
that the reform will make In-
dian maintenance, repair and
overhaul (MRO) providers
more  competitive  with
global hubs, attract new in-

vestment and strengthen the
country’s role in the interna-
tional aviation supply chain.
On the manufacturing
side, Gupte said the Budget
measures mark “a trans-
formative step towards
building a global hub for
aerospace production”.
Further, by exempting ba-
sic customs duty on raw ma-
terials and components, “the
ZovVernment lowered
entry barriers and reduced
costs for manufacturers and
suppliers”,  strengrhening
the foundation for domestic
production and deepening
the aerospace supply chain,
according to him,

NEW VISTAS

“As India prepares for a
sharp expansion in aviation
traffic into the next decade,
these incentives help capa-
city keep pace with demand
while opening a unigue op-
portunityto integrate the na-
tion's vast coastline into the
mainstream aviation map
through localised innova-
tion,” said Gupte.
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AAIB invites applications for posts of
Director General, safety investigation officers

<]
Our Bureaw
Mumbai

The Civil Aviation Ministry
has initiared a search 1o se-
lect a new Director General
for the Aircraft Accident In-
vestigation Bureaun {AAIB)
with  incumbent
Yugandhar set to retire in
June. Applications have also
been invited for 23 posts, in-
cluding safety investigation
officers and director-level
positions. Both senior and

junior roles are proposed to
be filled through deputation.

These recruitments are
part of the government's
broader push to strengthen
aviation safety. Other meas-
ures under consideration in-
clude setting up the National
Aviation Safety Centre at Je-

war and lsunching safety
audit courses at the Rajv
Gandhi National Aviation
University.

DEPUTATION MODEL
However, the decision to hire
investigation officers and
director-level  officials  at
AAIB on a deputation basis
has drawn criticism from the
Safety Matters Foundation,
led by aviation safety expert
Captain Amit Singh.
“Accilent investigation is
not @ temporary  propect

function; it is 2 continuously
maturing safety capability
that must compound over
vears," Singh said. “When
core investigator roles rotate
on short tenures, we risk los-
ing institutional memory,
wenkening  independence
and repeating lessons at the
highest possible cost.”

The foundation has urged
structural reforms, including
the creation of 8 permanent
AAIB cadre, to strengthen
mviation safety in  the

I:me,
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DGCA kicks oft
audit of charter

operators

EEFAK PATEL
Mewy Deethi, 10 Febmoary

The Directorate General of Civie

chanar filaht opernors as part of
n special safsiy oversight exes-
cise, aceording toan order lssued
by the regulator. It says that the
field |nspections are underway
nned the first phase is expected to
be compdensd by Februnry 25.

The exercise titled *Special
Safery Audit Plan 2026 — Phase
1", was ordersd on Fehrmary 2 and
Inspectinns began on February o,
The wide-ranging audit comes In
the aftermath of the planes crash
In Baramutl on Jonuary 28
In which Maohsrashira Depury
Chief Minister Ajit Pawar and
four others died. The charter
flight was opemted by Delhi-
based non-scheduled operator
VER Venines,

VER Vennires is oot partalths
Special Safery Audit Mlon Phssa-1

and is belng sudited separntely
by 8 six-member team of the
DECA . The regulstor lns asked
the team o submir VSRS audit
teport by Fabruary 15. On Felp-
nry 2. the DGCA ssued an onder
Identifying & sat of operators
for inspection in the furst phose
o chaek ecompllance with
mirworthiness and operationasl
reguirements,

These include Alr Chartr Ser-
vices, A B Alrways, Arrow Alr-
crafts Sales & Charters, Chipsan
Aviation and Deccan Choriers:
The list also includes Global
Veetra Hellcorp, Indo Paclfic
Aviation, Indis FlySafe Avistion,
Karmavatl Aviation and state-
owned  hellcoptér  pperator
Pawnn FHans,

Inaddirion, DECA tenms were
Inspecting Rajas Aerosparts and
Adventures [Aero Safar). Red-
bird Alrways, Reliance Conumses-
clal Dealers and Zost Avisrhon.

ILL LSTRATIOA. DINEF LMHA

Checking in

= The DGCA has constituted
separate audit teams for
each operato

m Agidit teams to submit final
reports withan 10 days of
completing inspections

mFindings expected to
highlight safety gaps or
nan-ompliance lssuss

According 1o the February 2
ordes, the repulator had constd
ruted separate audic tenms for
each operator, comprising
depury directors. ssslstant diee-
tors, flight operntions Inspactors
and sendor (lght opemtions
tmspectors; o conduct the
Inspections of the afsremen
tened 14 chamer fight operators.

The DGCA has directed
ihe pudin tenmis 1o submit thetr
final reports 1o it headiquarters
within 10 days of completing
Lnspections

The findings are expectad to
highlight any safety gngs oF AoE-
compliance  issues, following
which the regulator may take
further scmon.

The wudit I8 part af the
DGCAS broader effort t tghten
safery oversight and standandise
operstional pactices  across
the charer and private avistion
SEQMIENL
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FIR against
YouTube channel
for flying drone
in KIA no-fly zone

BENGALURU, DHNS: The
Bengaluru International
Airport police have regis-
tered a case against a You-
Tube channel for allegedly
flying adrone ina restricted
no-fly zone near Kempe-
gowda International Air-
port (KIA), in violation of
Directorate General of Civil
Aviation (DGCA) guide-
lines.

Asenior policeofficer told
DHthatan FIR hasbeenreg-
istered against the ‘Banga-
lore Wanderlust' YouTube
channel based on a com-
plaint by CISF officials.

Thedrone footage was up-
loaded on January4, 2026. It
was being flowninaredzone
areawhere aerial operations
are strictly prohibited as
per DGCA regulations and
posed a potential threat to
aviation safety, the officer
said.

The vigilance team of
DGCA had observed the ae-
rial footage and alerted CISF
personnel to register a case
against the YouTube chan-
nel to initiate legal action.
“Weareverifying the details
of the channel operator and
also the involvement of a
third party, or whether any
other government agency
had asked him to shoot the
video by giving money. Ac-
tion will be initiated against
those responsible if found
guilty,” the officer added.

The YouTube channel has
2.61K followers and contains
more than 30 such videos
related to various places in
thecity.
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Airlines’ cumulative loss at Rs 5,289.73 cr last FY

NEW DELHI, PTI: The cumula-
tive loss of Indian airlines stood
atRs 5,289.73 crore in the last
financial year, with Air India
Groupalone accounting for Rs
9,808.12 crore of the total loss,
according to official data.

Out of the 1l operators, four
had reported profit — IndiGo,
Blue Dart, Star Air and India-
One Air.

The data was provided as
part of a written reply to the
Rajya Sabha on Monday by
Minister of State for Civil Avi-
ation Murlidhar Mohol.

In 2024-25, Air India and
Air India Express recorded a
loss of Rs 3,975.75 crore and
Rs5,832.37 crore, respectively

while Akasa Airreportedaloss
of Rs 1,986.25 crore.
State-owned Alliance Air's
loss was at Rs 691.12 crore and
that of Spicelet stood at Rs
55.67 crore in the last fiscal.
Other loss-making oper-
ators were Fly91 (Rs 67.65
crore) and Quikjet Cargo

(Rs L34 crore).

IndiGo raked in a profit of
Rs 7,253.30 crore and other
profitable entities were Star
Air (Rs68.75 crore), Blue Dart
(Rs 0.71 crore) and IndiaOne
Air(Rs0.33 crore).

All these figures are after
considering extraordinary
items.

In the reply to CPI-M mem-
ber John Brittas, the Union
minister also said that in a
deregulated aviation market,
airfares are neither fixed nor
regulated by the government
and aredetermined by airlines
based on demand-supply dy-
namics and other commercial
considerations.
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AROUND TWO WEEKS AFTER NCP LEADER AJIT PAWAR'S DEATH IN A PLANE CRASH IN MAHARASHTRA'S BARAMATI

Uncle’s Flight Crash A Conspiracy, Claims Rohit Pawar

AJIT PAWAR DEATH 'Why did pilot insist on landing on runway 11, which was difficult, rather than runway 297

Krishna Kumar

Mumbal: Thirteen doys after NCP loa-
der Ajlt Pawar'sdeath bn a planeerash,
his nephew Rohit Pawnr alleged that
the crash was not an accident but a
conspiracy, claiming that the accident
wis "100% created.” This is the first ti-
me that a member of the Sharad Pawar
Gumibly has allegod foul play in Ajit Pa
war'sdeath

At a pess conference, Rohit raised
questions about V5K, the company
whose aircraft Ajit was travelling in
when It crashed, clting several lap-
L] "lllt'll ns T maintenanoe Hrltl
“short cuts™ like [legally carrying
fuel on board. Healso guestioned Ar-
row, another firm that hired VSR,
and alleged possible motives inval-
ving the senior pilot.

He added, “1firmly beliove this is not

an accldent but a conspiracy The
transponder was shut for the last one
minute before the crash, Why and who
shit it down? Why did the pilot insist
on landing on runway 11, which was
more difficult, mther than runway 297
The plane tilied before crashing and

been permitted tofly

He referred to changes in Ajit's ha-
bits pricr to the crash insinuating that
Al apprehended a threat to his life
For instance, he sald Ajitstopped drin
king water from plastic bottles and
switched to glass botiles, fearing that

E ON SHARAD PAWAR'S ‘NO FOUL PLAY STATEMENT
"He said that within 6 hours. If he had said other-
aadl Wisebased onincompleteinfo, lakhs of people had

gathered for the funeral &anything could have happened'

the senlor pilot wassilent. Did the pilot
dloge off, did sormething olse hapgen, or
hatl the pilod decided thst come whint
may he would erash the aireralt™
Rohit also alleged that the aircrafl
was allowed to depart from Mumbsai
despite poor visibillity, claiming that
under DGCA norms it should not have

something could be injected Into plas-
e ones

Reshit also quaestionsd why a senbor pi
[oof, whio was originally scheduled tofly
missed the flight. He alleged that the pi-
lot who flew the aircraft had previous-
Iy been warned for being drunk on du-
1y “Was he under depression, or did so

meanntd ke sdvantage of his mental
state o cawse this acoident™ he asked.,
The NCP (5F) MLA said he addressed
the press because the probe was not
progressing

Questioning possible motives, he ng-
ked whether his uncle might have been
about to take decisions afTecting some
one inancially or possessed sensitive
information. “Their own party mem-
bers have doubts about the accident. .. T
need to know what happened tomy un
ele” he sald“We want aviation safely
agencles from the US, UK or Canada to
be port of the probe along with the
DGCA, Twosuch agenciesshould also
handle the investigation,” he said. Re-
sponding to Sharad Pawar's state-
ment shortly after the crash that there
was no fowl plics, Rohle sadd, “He mao
that statement within six hours. I he
had said otherwise based on incomp-
leteor incorrect information, lakhsof
peaple had gathered for the funeral
anicd anything could have happened.™



HITTg TE]TTFTWE!IL‘JIE:JZM

AIRFPORTS AUTHORITY OF INDIA

Corporate Communications Directorate

THE ECONOMIC TIMES DELHIT 11 FEERUARY 2026

Ajit Pawar Plane Crash Fallout: DGCA Orders

Safety Audit of Non-scheduled Operators

Mew Delhi: The Directorate Gene
ral of Chvil Aviation (DGCA) has
ordered a sofety audit of non-sche
cluded kgt operators in the count
ry The safely check exercise fol-
lowsthe crashof achartered jet be-
longing to VSR Ventures in Maha-
rashira last month, which killed
the state's deputy chief minister
Ajit Pawar and four others.

The special audit will be conduc
ed in a phased manner, with large

charter operators to be covered
first, DGCA said on Tuesday Inthe
frst phose, the audit will cover 14
R L] including
charter companies and
corporates. The team

2l has been asked to sub-
mit Inspection reports within 10
dhays of audit completion. The sec-
tor regulator has also announced a
separate safety audit of VSR Ven-
tures.— Our Burean
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DGCA orders
special safety audit
of VSR Ventures

AVIATION

*_ WATCHDOG
DGO has started

aspecal safety

audit of ron-scheduled flight

operators, including VaR

‘Wentures, following the plane

crash that killed Maharashera

Deputy Chief Minister

Ajit P ar and four

others in Januarny.
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NEW DUTY NORMS INTEGRATED INTO ROSTERS: AIRLINE

IndiGo says adequate pilots
as DGCA relaxations end

WARLUGHULLAH KHAN
Hew Dwdhi, Febnuary 10

IHDIGD O TUESDAY i it
s an sleguste poeal of pilots
and crew B0 epiure salide
operations as the Diwdomie
General of Clvil aviatinn's
{ DA temi pomary pel axallio s
fram the revised flight duty
there lirmigation | FIFTL) normas
came toa nend

Thee stadement oomes &lbe
the airfine faced severe opem
tional disruptions | eardy
Do cusisdser, whion 4 coupalisation
of crew shortages, system and
planning gaps and manage
mentdeficiendes led wwide
sipiedd] canoetiaticns and delays.
Follmwing an rvestigation, the
aviation regulatr  mrailed
IndiCio’s winter schedule by
DiFbnarnd pranbed limited rela
aticns from the revised FOTL
marmsimiil Febnaary 1t ohelp
shalrilise opeestions,

“As assured to the regulatary
atsthon bes sadier weare main
maining an optimum peol of
eriplovess, liiduding pilots, Lo
ensure stable operations soross
our network,” an o airline
spukesperson said, alding thal
the revised duty mormis R
already been integrated irmto
crewrastens and planning,

Betwesmn December 3 aimd 5
alone, L ndiGo cancelled 2,507
flights and delayed another
1A52 mmpact fregy over 3000, (K00
pAssenpers Moioas alrpocts in
the country. The airlne oper
atesaround 2, 200 flights daiby

TURBULENT TIMES

= e

ke

—

& IndiGo saw major operational chaos in sarly Dec dueto crew

shorages, planning fallumes and managemen delicsncas

mCver 3 500
Flghis wom
canceled & nearly
1,900 delayed
injust 3days

#Fallcwing this,
DG cut indiGa’s
winter schadule

by 10%

mit alio smposed
22.%2¢erin
penalties and
askod for o B50-cr
bank guaranes
mDGCAalsn
ternporasily
relaxed flight duty
e bmits ta
prevent collapse

and saw its dome stic market
share declne tn 59.6% In
December Lrom 636
Nowernher, reflecting the scale
of thedismaption.
Themgulatarhad st od
e s o v - L e Lo 4l
operations, madecquate mgalar
tary paparedness on the alr
line’s part,delichmcies insys-
tem solbware sugipeord amd
shortromings in management
structure and operatinonal con
ol In additbin to culling
capacity, the DGCA imposed
penalties iotalling T2 2.2 ooome,
directed the abrfine to fumish a
t5l-ciore bank  guaradibes
to ensure ompliance with
ng- termicoe YT TS res,

and  ismed wamings to
seriormanagement

On January 20, the DGCA
said sustained regalatory over
sight and moorective steps had
hedpedstahilise IndiCa’soper
Lioiis, dindl Wat Llie alillie i
had sufficent pliots to comphy
with the revised FOTL norms
withnrud disrugtion, Citing seb-
misshans oo e carmber, the
reguilator sid IndiCGa had 2,400
oty in command apalnst a
regidremend of 2280, and
1,240 first afficers against a
requiremient of 2050

Matasharndbythe repulanor
alse shiowed tiat Ind o dddead
dd  Abrbuscerinfied  pilos,
Inchading 21 captains and 23

fimtoffices afterromingunder
serutinyin Mecember aldnp e
Alrinisleet strenpth o 2,374
captainsand 1,117 fist officers
as of eady fanmary.

Following the December
epbioke TGCA ko flaggped didi
ciencies in oversight and plan
ning, dimcted the wmeoval afa
semior  vice-president  Lrom
ol o] e o e and
songht 3 compliance repart
Frream thee atrt e Warnkrggs wene
bestsee] Lo CEC) Phelen Ellmems arl
other s=mior executives.

IndiGosaid it remains fully
compliantwith applicable duty
Lhite niftiis anil eopecls opirk
tiona to remain stable as the
rebxations hpse
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Airlines’
cumulative
loss touched
35,289.73 crin
2024-25: Govt

NEW DELHI
S

The cunulative loss of Indian
airlines stood at Rs 528073
crorein the last financial vear,
with Alr India Group alone
accounting for Rs 9.808.12
crore of the total loss, accord-
ing to official data. Out of the
1l operators, 4 had reported
profit — IndiGo, Blue Dart,
Star Air and IndiaOne Air,

The data was provided as
part of & written reply to the
Rajya Sabha on Monday by
Minister of State for Civil
Aviation Murlidhar Mohol.

In 2024-35, Alr India and
Air India Express recorded a
lossof Rs 397575 croe and Rs
583287 crove, respectively
while Alkasa Air reported a
loss of Rs 198625 crove,

State-owned Alliance Air's
loss was at Rs 69112 crore and
that of Spicelet stood at Rs
5587 crove in the last fiscal,

Other loss-making oper-
ators were Flygl (Rs 6765
crore) and Quikjet Cargo (Rs
L34 crore).
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Airlines see 32% drop in aircraft inductions
in 2025 amid supply chain and engine woes

Dhairya Gajara
MUMBS

The rapid expansion of India’s
aviation sector hit a significant
speed bump in 2025
According to the latest govern-
ment dat, Indian airlines
inducted a total of95 aircraftin
the past twelve months, mark-
ing a 32% decline from the rec-
ord 140 aircraft inducted in
2024,

The drop comes despite a
massive backlog of over 1600
afrcraft orders, signaling that
global supply chain bottle-
necks and engine reliability
issues are finally catching upto
one of the world's fastest-
growing avistion markets.

The 2025 fleet expansion
was characterised by a mix of
narrow-body workhorses and
a strategic push toward long-
haul wide-body jets. However,
the volume failed to match the
aggressive growth trajectory
seen in the previous year
According to the data pres-

ented by the Union Civil
Aviation Minister for state
Murlidhar Mohol in Lok
Sabha, Indian airlines

inducted 95 narrow-hody air-

craft inthe lastyear, which saw
no deliveries of wide-body jets,

The deliveries saw an over-
all 32% decline from the pre-
vious year when the Indian
airline inducted 120 narrow
body and 11 wide body aircraft.
In 2023, Indian airlines
received delivery of 104 nar-
row body and 8 wide body air-
craft. The current vear has also
recorded a decent start as air-
lines inducted seven narrow
body and one wide body in
Janumny.

Both the global leaders in
original equipment manufac-
turers Boeing and Airbus have
been facing production
hurdles due to issues in the
global supply chain.
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IndiGo raises crew buffer
and pilot-to-aircraft ratio

Neha LM Tripathi

letters @ hindustantimes.com

NEW DELHI: IndiGo has
increased its crew buffer from
zero in December to 3% in Feb-
ruary and raised its pilot-to-air-
craft ratio, improvements that
have led government officials to
expect minimal disruption when
exemptions on pilot rest periods
expire on February 10, according
to officials aware of the matter.

The build-upin pilot strength
comes as the airline prepares to
resume full compliance with
flight duty time limitation
(FDTL) norms that triggered
operational collapse in Decem-
ber, when IndiGo cancelled over
5,000 flights and drew a record
3222 crore penalty from avia-
tion regulators alongside
accountability action against its
top leadership.

The December crisis forced
DGCA to grant temporary
exemptions on December 6,
allowing the airline to breach
night-duty restrictions until Feb-
ruary 10.

“We are expecting minimal
flight disruptions due to FDTL
violations,” a senior government
official said, asking not to be
named. A second senior official,
who asked not to be named and
spoke without mentioning any
specific measures taken by the
airline, said: "A review on IndiGo
operations was conducted on
Gth and they are on track.”

The assessment that opera-
tions will stabilise post-February
10 is based on rostering plans
showing IndiGo has increased its
ratio of pilot crews to aircraft —
a key measure of operational
resilience — while expanding
reserve pilot strength and main-
taining a hiring pipeline to offset
attrition, according to aviation
ministry data accessed by Hin-
dustan Times.

“The airline has begun plan-
ning operations at seven crew
sets per aircraft, with the Febru-
ary roster showing 7.2 sets, up
from 7.1 in January, based on

."r

The build-up in pilot strength
comes as IndiGo prepares to
resume full compliance with
FDTL norms that triggered
operational collapse last year.

LBG2 daily Mights and a block per
trip day of 3.99 hours,” a govern-
ment official said. Crew sets
measure how many complete
pilot teams the airline has for
each aircraft in its fleet

In December, when it encoun-
tered trouble, the airline had
fewer than six crew sets per jet,
according to documents seen by
HT.

“Crew buffers have increased
from zero in December 2025 to
3% in February, while standby
crew levels have been raised toa
minimum of 15%,” the official
said. Crew buffers represent sur-
plus pilot capacity beyond the
minimum required to operate
scheduled flights, while standby
crews are reserve pilots rostered
to cover sick calls or scheduling
disruptions.

But experts said the strength-
ening will need to be seen in the
context of the rules and sched-
ules to determine whether they
areenough, “To assess whether
IndiGo can operate smoothly
under the new FDTL, it needs to
be checked whether IndiGo has
at least seven crew sets per air-
craft under the new FDTL," said
aviation expert Capt Mohan
Ranganathan, referring to the
tougher crew rest rules from
which the airline was exempted
during the December chaos.

“The airline claims 7.2 sets,

meaning 7.2 captains and 7.2
co-pilots for each aireraflt; for an
operational fleet, for nstance, of
about 350 aircraft, that is
roughly 2.520 captains and the
same number of first officers.
What matters is the captain-to-
co-pilot ratio, not total pilot
headeount, and the assessment
must be based on aircraft actu-
ally flying, as many are
grounded for engine issues. If
the numbers given to DGCA
meet this requirement, there
should be no disruptions due to
FDTL, but if they do not align
with the claimed 7.2 sets, the ros-
ter cannot be sustained.” he
added.

As per government data pro-
vided on December 8, 2025,
IndiGo had 5,085 pilots in its sys-
temn, with around 350 active air-
craft.

IndiGo hired 100 trainee first
officers in January and has
planned training for 20 pilots a
month and around 75 first offi-
cers in alternate months over the
next quarter, officials said. How-
ever, attrition over the next six
months is projected at 81 cap-
tains and 12 first officers, with 19
captain retirements expected
over the next year.

An email sent to IndiGo did
not elicit a response.

A review of the airline's oper-
ational data by the ministry
shows flight cancellations in
January were driven largely by
weather and airspace-related
disruptions rather than pilot
duty norms, officials said.

“Based on the data reviewed
by the ministry, recent flight
cancellations and disruptions
seen in the second half of Janu-
ary were largely due to weather,
airspace restrictions and other
operational factors,” a senior
government official said, asking
not to be named.

For the period between Janu-
ary 15 and 31, IndiGo operated
around 90% of planned services
in line with government direct-
ives, with a total of 284 flights
cancelled.

352 DGCA NOTICES
TO AIRLINES SINCE
JAN 2024, INDIGO
HIGHEST WITH 98

Meha LM Tripathi

lettersi@hindwstantimes. com

NEW DELHI: India's aviation
safety regulator issued 352
show-cause notices to domestic
airlines between January 2024
and December 2025, minister of
state for civil aviation Murlidhar
Mohol said in a written reply to
Trinamool Congress MP Saket
Gokhale.

IndiGo, which accounts for
the largest market share and has
440 aircraft, received the highest
number of these notices, fol-
lowed by Air India, which has
187 planes, according to infor-
mation tabled in the Parliament
on Monday. The notices covered
violations across safety, opera-
tions, maintenance, training and
passenger-rights categories.

India currently has five major
airlines; IndiGo, Air India, Air
India Express, Akasa Air and
SpicelJet. InterGlobe Aviation
Ltd, which operates IndiGo,
accounted for 98 notices, nearly
28% of the total. Air India was
issued 84 notices, while Air India
Express received 65. Spicelet
faced 45 notices and Alliance Air
23. Akasa Air and FlyBig were
issued 17 and 12 notices respec-
tively, Mohol's reply stated. Air
India Express has 110 aireraft,
followed by SpiceJet with 35 and
Alkasa with 33.

Of the 352 cases, penalties
were imposed in 139 instances
and warnings were issued in 113.

Mohol said that 33 matters led
to suspension of personnel or
operations, while 15 resulted in
withdrawal of approvals. It also
stated that the DGCA found the
airline’s reply satisfactory only
in seven cases, enough to close
the matter without action. As
per the shared by the minister, 11
replies were still awaited.
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A reckoning for India’s aviation sector

India’s aviation sector faces urgent challenges as operational failures and safety incidents threaten IndiGo and Air India. With profits declining and rising

passenger dissatisfaction, the industry must address systemic vulnerabilities ahead of the entry of new regional players

FULL CONTEXT

Deepanshu Mohan
Anvita Tripathi

he past year was marked by
sustained turbulence in India’s
civil aviation sector, with
multiple failures, whose scale
and frequency paint a grim picture for the
duopoly (IndiGo and the Air India group),
both now bracing for thumping losses,
with profits plunging drastically,
according to recent numbers. The year
witnessed a series of breakdowns from
the June 2025 Ahmedabad crash to mass
cancellations and prolonged flight delays
generating unrest, not only among
stranded passengers, but across the
aviation market at large.

The December IndiGo disruption
emerged as the first failed stress test, the
scale of which now threatens to weigh
heavily on the country’s largest carrier,
with it being ranked in the bottom layer of
most indexes. What appeared to be an
airline-specific failure has now revealed
itself as a system-wide constraint coming
into view. And as the system attempts to
correct itself after this exposure, the
emergence of new regional players
receiving No Objection Certificates (NOCs)
demands regulatory caution: without
targeted structural correction, these
entrants risk merely redistributing
fragility rather than absorbing shocks or

easing the sector’s mounting operational
strain.

India’s commercial aviation sector
stands as the world’s third-largest
domestic market, operating over 840
aircraft and carrying more than 350
million passengers annually. Yet this scale
has been achieved through an expansion
that is increasingly overstretched. As
airlines prepare for the upcoming peak
travel season amid tighter duty-time
enforcement and fleet expansion, the
December disruption now reads less as an
aberration and more as a warning —
making it imperative to evaluate what
needs correction.

India’s pilot bottleneck

The December disruption brought into
sharp view the mechanics of vulnerability
within India’s aviation system. IndiGo
entered Phase-2 of the implementation of
the Flight Duty Time Limitation (FDTL)
norms with 5,038 pilots operating a fleet
of more than 360 aircraft, translating into
a pilot-to-aircraft ratio of roughly 14, well
below the global benchmark of 18-20
considered necessary for
fatigue-mitigated operations. This
mismatch exposed the limits of an
operating model calibrated for sustained
high utilisation.

The new FDTL framework, which
reduced permissible night operations,
extended mandatory rest periods, and
tightened cumulative flight-hour ceilings,
rendered IndiGo’s published schedules
legally untenable without adjustment.
Even with the flight time capped at 60
hours over a seven-day period,
substantially higher than the 40-hour
weekly standard widely regarded as
healthy across sectors, the rules proved
incompatible with existing crew strength.

While India’s aviation expansion has
intensified demands for pilots, training
capacity has failed to keep pace.
Parliamentary disclosures estimate a
requirement of 7,000 pilots between 2024
and 2026, rising to 25,000-30,000 over
the next decade. In contrast, the
Directorate General of Civil Aviation
(DGCA) issued only over 5,700
Commercial Pilot Licences (CPL) between

Plummeting hopes

India’s commercial aviation sector stands as the world’s third-largest domestic market, carrying more than 350 million passengers annually. Yet this scale
has been achieved through an expansion that is increasingly overstretched
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Complete chaos: Passengers distressed over flight cancellations at Rajiv Gandhi

International Airport in Shamshabad, Hyderabad on December 5, 2025. NAGARA GOPAL

2020 and 2024, a figure further diluted by
attrition and type-rating constraints.

Industry norms indicate that 15-16
pilots are required per narrow-body
aircraft, yet trainer shortages, simulator
constraints, regulatory bottlenecks, and
high training costs have rendered pilot
supply relatively inelastic. Airlines have
increasingly relied on foreign aircrew,
with around 236 temporary approval
licences issued in 2025. However, these
remain a limited and expensive stopgap.

Regulatory capacity has further
compounded the strain. Nearly half of the
DGCA’s sanctioned technical positions
remain vacant even as fleet size and
passenger volumes expand. Recent
disruptions have been managed through
schedule exemptions rather than strict
enforcement, reflecting a shift towards ad
hoc crisis management and underscoring
deeper fragilities in India’s aviation
oversight framework

India’s aviation duopoly
The degree of concentration in India’s
domestic aviation market materially alters
both the nature of competition and the
system’s operational resilience. DGCA
data for 2024-25 show that IndiGo
commands approximately 63% to 65% of
domestic passenger traffic, while the Air
India group accounts for a further 27% to
28%, together forming a duopoly
controlling nearly 90% of the market. At
this level of concentration, IndiGo ceases
to function merely as a competing airline
and instead assumes the role of a
systemically significant carrier, whose
operational decisions have direct
implications for national connectivity,
fare stability, and service continuity.
Empirical evidence from cancellation
episodes indicate that disruptions of
dominant airlines lead to a contraction in
aggregate capacity rather than a
redistribution of passengers to competing
carriers. Data show that IndiGo operates
as the sole carrier on about 60.4% of all

routes. Therefore, operational stress at
IndiGo does not merely displace traffic
across the network; it results in the
outright loss of connectivity on a large
share of domestic sectors, with few or no
viable alternatives for passengers.

New regional players
In December 2025, the Ministry of Civil
Aviation issued NOCs for the operational

launch of three regional airlines — Shankh

Air, Al Hind Air, and FlyExpress — all
aimed at enhancing regional connectivity

and serving previously unattended routes.

Al Hind Air will operate regional
connections from Kochi, Shankh Air will
begin services from the upcoming Noida
International Airport linking regions in
Uttar Pradesh, and FlyExpress will
function as a low-cost passenger and
cargo carrier in Telangana.

These new entrants offer a ray of hope
for de-concentration and improved
regional connectivity, particularly under
the UDAN scheme, which had
operationalised 625 routes and 85
airports by 2025, including 102 new

routes in the Northeast, targeting 1.5 crore

commuters in the first phase itself. Yet,
Tier-2 and Tier-3 cities still rely on only
one or two airlines with limited
frequency, and any disruption in IndiGo’s
operations could lead to route
cancellations, rendering air transport
inaccessible for a sizable portion of the
population.

The vulnerability of past regional
airlines underscores that challenges in
India’s aviation sector remain significant.
The market has witnessed the failures of
several carriers, including Paramount

Airways (2010), Kingfisher Airlines (2012),

Jet Airways (2019), Trujet (2022), and Go
First (2023), while Vistara failed in 2024
and was subsequently acquired by Air
India. These failures were driven by
intense cost competition, weak demand
in smaller markets, poor management,
and infrastructural limitations at regional

airports. A persistent structural challenge
was the volatility of Aviation Turbine Fuel
(ATF) prices, which are closely tied to the
U.S. dollar, exposing airlines to global
market fluctuations.

For emerging players to survive and
meaningfully contribute to market
de-concentration, active policy support
beyond initial NOCs will be essential.

This includes the effective
implementation of UDAN subsidies,
preferential slot allocation at congested
airports, coordinated development of
Tier-2 and Tier-3 airport infrastructure,
and potentially fuel hedging mechanisms
or tax relief on ATF to offset price
volatility.

The need for a systemic solution

The rising frequency of safety incidents
indicate that India’s aviation system is
operating beyond its safe design limits. By
late 2025, the DGCA had issued 19 safety
violation notices citing breaches of FDTL
norms, lapses in quality assurance,
unauthorised cockpit access, and aircraft
operated with expired emergency
equipment.

Globally, airlines maintain 20-25%
spare crew capacity to absorb shocks;
Indian carriers operate at near-total
utilisation, allowing minor disruptions to
cascade across networks. In this context,
crisis management cannot substitute for
structural reform.

With India accounting for 4.2% of
global air traffic, and domestic demand
set to rise sharply by reaching 715 million
by 2030, failure to address these
constraints risks converting India’s
aviation growth into a recurring crisis
borne ultimately by passengers.

Deepanshu Mohan is professor and
dean, O.P. Jindal Global University and is a
Visiting Professor and Research Fellow at
LSE and University of Oxford. With
contributions from Anvita, Saksham Raj,

Srisoniya, and Suryakanth from Centre for
New Economics Studies.

THE GIST

v

The December IndiGo
disruption emerged as the first
failed stress test, the scale of
which now threatens to weigh
heavily on the country’s largest
carrier, with it being ranked in

the bottom layer of most
indexes.

w

DGCA data for 2024-25 show
that IndiGo commands
approximately 63% to 65% of
domestic passenger traffic,
while the Air India group
accounts for a further 27% to
28%, together forming a

duopoly controlling nearly 90%
of the market.

b

In December 2025, the Ministry
of Civil Aviation issued NOCs
for the operational launch of
three regional airlines —
Shankh Air, Al Hind Air, and
FlyExpress — all aimed at
enhancing regional
connectivity and serving
previously unattended routes.
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Enough pilots
toensure stable
ops: IndiGo

New Delhi: IndiGo, which
faced massive flight disru-
ptions in early December,
Tuesday said it has an opti-
mum pool of staff to ensure
stable operations as regula-
torDGCA's temporary pilot
duty norm relaxations for
the country’s largest airline
cometoan end. Against the
backdrop of IndiGo cancel-
ling 2,507 flights between
December3and 5. DGCA
approved theairline’s
request for relaxationsin
implementing the revised
Flight Duty Time Limit-
ation norms till February

10. IndiGo operates around
2,200 flights daily. PTI
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AND OTHER NON-SCHEDULED OPERATORS

DGCA orders
special safety audit
of VSR Ventures

OUR CORRESPONDENT

NEW DELHI: Aviation watch-
dag DGOA has started a special
safety audit of non-scheduled
flight operators, including
VER Venlures, ii.hlluh'inH the
plane crash that killed Maha-
rashtra Deputy Chief Minis-
ter Ajit Pawar and four others
in January.

The Learjet 45 plane that
crashed near Baramali airport
ot fanuary 28 belonged to VSR
Ventures Pyt Lid. Pawar and
four athers were killed in the
crash, which is being probed by
the Atrcraft Accident Investiga-
ton Bureau (AATB).

The Directorate General
of Civil Aviation [DGCA)
on Tuesday said that, conse-
quent to the accident of VSR
Ventures' Learjet 45 atreraft
VT-55K on January 28, it has

HIGHLIGHTS

# The Learjet 45 plane
that crashed near
Baramati airport on
Jomwary 28 belonged 1o
VSR Ventures Pve Lad

» Pawar and four others
wera killed in the crash,
which is being probed
by the Aireraft Acciclant
Investigation Bureau

» The oudit commenced
on Feb 4, the regulator
said in a post on X

ordered a special safety audit
of non-scheduled operators in
a phased manner.

The audit commenced on
February 4, the regulator sakd

in a post on X,

The special safety audit of
VSR Ventures and 14 other
non-scheduled operators was
ordered on February 2. The
special safety audit will con-
tinue wuntil February 25 for 14
non-scheduled operators.

DGCA shared the orders on
X hours afier NCP (SP) MLA
Rohit Pawar alleged that there
wals reason (o suspect sabotage
in the tragic air crash that killed
his uncle Ajit Pawar last month,
and demanded a comprehen-
sive probe by multiple expert

encies,

Meanwhile, on January 28,
Civil Aviation Minister K Ram-
mmohan Nabdu had said AATR
would take an in-depth look
into the plane crash near Bara-
mati airstrip, and that there
were no safely concerns regard-
inyg the aircraft’s operator.
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Cumulative loss of airlines touched
35,280.73 crore in FY25, says govt

NEW DELHI: The cumula-
tive loss of Indian airlines stood
at Rs 5,289.73 crore in the last
financial year, with Air India
Group alone accounting for Rs
9,808.12 crore of the total loss,
according to official data.

Out of the 11 operators, 4
had reported profit — IndiGo,
Blue Dart, Star Air and Indi-
aOne Air. The data was pm—
vided as part of a written re|
to the Rajya Sabha on Monda
by Minister of State for CI\-’ll
Aviation Murlidhar Mohol.

In 2024-25, Air India and
Air India Express recorded a
loss of Rs 3,975.75 crore and
Rs 5,832.37 crore, respective{}f
while Akasa Air reported aloss
of Rs 1,986.25 crore.

State-owned Alliance Air's

loss was at Rs 691.12 crore
and that of SpiceJet stood at
Rs 55.67 crore in the last fiscal.
Other loss-making operators
were Fly91 (Rs 67.65 crore) and
Quikjet Cargo (Rs 1.34 crore).

IndiGo raked in a profit of
Rs 7,253.30 crore and other
profitable entities were Star Air
(Rs 68.75 crore), Blue Dart (Rs
0.71 crore) and IndiaOne Air
(Rs 0.33 crore).

Four out of 11
operators had

reported profit

— IndiGo, Blue
Dart, Star Air and
IndiaOne Air

All these figures are after
considering extraordinary
items. In the reply to CPI-M
member John Brittas, the
Union minister also said that
in a deregulated aviation mar-
ket, airfares are neither fixed
nor regulated by the govern-
ment and are determined by air-
lines based on demand-supply
dynamics and other commercial
considerations. pI
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INDIAVSPAKISTAN
FLYING TO
COLOMBO?
PAY %1.18L
FROM DEL

EXPRESS NEWS SERVICE @ Chennai

IN less than 24 hours after Pa-
kistan government cleared its
team to play India on February
15, the excitement is visible
everywhere. But nothing sur-
passes the aviation sector: The
carriers have hiked ticket rates
between most Indian cities to
Sri Lanka's capital and some

return tickets are being sold
for over 71 lakh. The cheapest
non-stop direct return flight
from Delhi to the Sri Lankan
capital for the game i= T1,18,961
{as on Tuesday evening). Mor-
mally, it's below T30.000 if vou
were to book tickets in
this sector.

IndiGo, an LCC, usually
charges in the region of 216,000

for a direct return flight from
Chennai. It's at 54,475 for the
coming weekend (leaving
on February 14 and returning
on Monday post game),
Because Chennai is just an

g0-minute flight away from
Colombo, it would make sense
for people to book retiurn do-
mestic flights to Chennai and
fly to Colombo from Chennai.
Fans departing from Mumbai

Game [ -

PRICE -/ [t = ® | =

SURGE E (G = 2118,961

S Normal B °F  15,000- = 221,000
rates £ I46,619 18,000 32,000

flights

will have to cough up approxi-
mately TE2,000. Even hotel pric-
e are surging. Some star hotels
are charging six to 10 times
more. One famous star land-
mark is priced at ¥1.50 lakh a
night (normal days it's 210k).
The match could also see ICC
chair, Jay Shah, and Pakistan
Cricket Board chief, Mohsin
MNagvi, share the stage. PTI&I2
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