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Assam Govt to hand over 992 acres to AAI for Silchar greenfield airport

TONY DAS & G ahat

The Assam Coverrinent decided o hand over
L0000 Deghas nearly 992 =tres| of land a2
Dodoor Tea EStace in Cachar dising (o the
Alrports Authority of India (AAI] for the con
simvction of 5 sreeniiek] airpost, Chiel Mingster
Hiraanta Bisas Sarmna sakd Adchiessine & press
conference afier a cabine! meeliny on
Sumndany, Sarma sadd the panel approved an
increase of 500 hiphas frmm e sariier deo
50N 10 ABOCHEE 1500 bighat (82045 aores | for
e proposed airport near Sichar.

“The cabnet approved the mansfer of
LO00 bighas a1 Dol oo Tea Esrate [n slichar o
the AAI for the consmruction of a gresnfisid
alrpor.” sarma sEid, sdding thal the decizion
will pave the way for obfalnng e LEnion
Cabineis nod [or the project The Siafe
Covermunent had proposed a new Sipon in
Sikchar spread over &S00 Dirhas as the eosd
ing lacility at Eombhirgram s a delemnce
dupod and expansion af the lacilily bo

Aaiam Crisl Mreatdy Hitania Bass SarmMe sSisnng
st ster Calsinet masstng

acoomumodate the increasing demsmds of ai
ik is not possibie

n Movemmher 22, the Avssm Gowsmymenid
fuae] castribaeted inanoial-assstanae o 1,206

famllies Ivang 2t Dodco Tea ESTate "2 3 Bood-
wiill gesrure”, Earfier that year, 2 controves-
5y had arisen owver the Slate GoOwveIMImEnt's
gfforts 1o acqul re land for seming a greenfield
airpore with the then Civii aviathon Minlster
podradioya SCimdie dadmidng thai no such pro
posaEl was received o the facility from the
Bl Poled Sfate. Ihwas lates clanteesl thad the [amd
s Dottt acguaiied 1AM Fefylig-el

Because of the confusion, land acguisiton
al the tea &S=ie for the airpon had led o
protests by the garden worksrs, bur the
COVBEITITHE M SsuUred that no worker would
b evicted from Meir homes and there
wolld b no job lass.

The Srate Covernment had previousty
announced & companEation of ©50 crore ior
the sooplsinion of lBnd a1 Doioa, Letagh &and
Mainarah lEa dandens or seffsng up the
erecafield aFmpore

Tolking abour offver cabinet decishonms, fhe
M saifthe CGovermment bas approved ailot
e ol lared] o L2000 Eammilles winder Nagsiap

schame Mission Basundhara. The cabinet also
approved a (odnt project o be sar up 31 S1are-
run Assam Engineering Collegs and Dassassft
Witems indla PVE L1g.

Ihe project. to be establlshed over S.000
o) T af & costof 7283 croee, will offer cowurses
related to AETOISpaICE Ak dEferc e, AU
iiver and elecine vahlcles ™ Samna s=ick O the
tntal cosl plee Acesin Coveoriimeil ailll cod
tribine T4 aore, while Dassaull Sysoemswill
imwest Bs 200 cnore, he added.

sarma lumher ald the cabinsr granted
Bdminoanve approval for the consinEcon
ol Assam's second Sainik 5Chool al Llongvaku
in Kartd Anglang district.

The school will e bullr ar 2 cost of £335
crore, of which 850 per cent wiill be bome By
the Mmismy of Defence and the remainine 20
e casd by the Assam Gosvermmient”™ he
achiied. Besides, the Cabingd approved comm
pensation o 884 familes forland acguired
dunng the consirachon of e lour-lane
Matior=a] Hi=hwisy o Dima Hasan distc
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Didi slams govt over airpo
chaos, says ‘Iack of plannmg’

RAJIB CHOWDHURI
KOLKATA, DEC. 8

West RBengal chief minis
ior Mamata Banerjse on
Momdday called the IndiGo
fMlight service collapse a
“disaster” and a “complete
lack of planning™ and
blamed the Centre for it

Before flving 1o North
Bengal on a visit, Ms
Ranerjee said at the Netaji
Subhash Chandra Bose
International  Alrport.,
“The passengers are Joft
in peril. I anyone puts
pressure on the pilots for
working overtime, a sys
tem should be made to
ensure that. If a plan s
stoppoed, what will be the
other option™

“I'm feeling sad and it is
very unfortunate that
without any anning.
maximum fights have
been s Now a fare
of 23000 is rising to
200,000, | have never seen
such a stagnant situation.
It's a disaster.” She added

The CM sald thai the

People at Terminal 1 of the Indira Gandhi international
Airport amid light disruptions in New Delhi on Monday.
— PRITAM BANDYOPADHYAY

Contre shoiald have
planned something and
should have arranged
alternathves. “Now, with
out making any plan, how
can you harass people?
Lakhs of passengers are
gitting m the alrporn.
They are frustrated and
agitated. They are mental
v tortured.” she sdded.
She also wondered, =I
request the government o

make a s0 that hall of
the Nights can be o .
od. Is it possible o ask
people to take (rains
instead of making a plan?
| don’t know what they are
doing. They are not inter-
esied In country maters.

The West Bengal CM fur
ther alleged that the BJP
B oonly interestied in cap-
turing “elections and
Voles™,
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0 IndiGo flights
cancelled at

AGARTALA. Dex 7 Inadi-
e has cancelled nine flights
a1 the MBR Awport here on
Saday, in offical saud.

“Diue 1o the ongoing prob-
lem, IndiGo has cancelled
nine schoduled flaghts (soniv-
aland departure) from MBR
Airport on Susdkey. But ot will
operate two faghts as schoed
nkd,” MBR Airport Derec-
1or KM Nehea wold PTL

Indeso operates 11 Mights
from Agartala girport, owt of
which nine werne canoe lled on
Sandhay, On Saturday also In-
diio had cancelled nine
flagbts from Agartals aerport.

(nher fhahts - one from
Akasa Airline snd theee of Alr
Tchin Evpervss will fly ss sched.-
e from the arport, he said

MNohm sad thght operatons
ol IndiGo are likely to he re-
stored from Moaday, Dus to
the cancellation of lndilco
flaghes, the airfares on the
Agzriaka-Rotkata and Kollc-
13- Agartals remfe have risen

The Misght fare in the Asmr-
tala- Kodleata ronte, whooh was
at Bs 3200 even Last week,
has risen to Re 11,000 1o R
13,000 per ticket, = PT1
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DISRUPTION | Indigo flight crisis continue causing further difficulty to passenger

Airport turns into chaos zone
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~ THE BIGGEST AIRPORTS ON
INDIA'S DOMESTIC FLIGHT MAP
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Patna airport runway needs
expansion: Aviation Minister

The rursmay 52 Patna aipon
needs expanion, and The
Govermenen! has been
repeatedly reguesting
iddiional kland from the Biha
Governimnent whils cparating
the ainpart hased on all sakety
rick ssssgme pty, Auiation

M ster K Ramamohan Naidu
caid i the Rajyas Sabha on
Mo nday. According to Naidwu,
the current munway a1 Patna
airpon & not suitabie for
opEf@Ating many types of alroralt
due 1o load penadtees,
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Airport chaos eases, cancellations unabated

Tears MNews Merawons

Ahmedabad: A day after wi
despread disruptions left fly
ers stranded. the situatbon al
Sardar Vallabhbhiid Patel In-
termationnl Alrpor sased no
ticeably on Sunday oven as
IndiGo eontinoned o scale
hac K opernt lons

According tomirport sour-
ek, 27 IndiGo Nkzhts had b
en cancelled by 6pm, Inclu
ding 16 arrivals and I depar
tures. The sources ndded thai
operations remained stabde,
withno issues reported in the
terminal or on the alrside. In-

An IRCTT halp detk culsade
Fermanal | of SYPI Airport set wip
to help passengers

diGo operated 92 Mights till
Gpm — 40 arrivals and 52 de-
partures — offering some reli-
ef Lo passengers who had ex-

pected another difficult day
This, however, still socounts
foral % of the dally operations
of theairdinefrom the Ahmed-
abad airport. The alrport has
stepped up (acilities for pas-
sengers, with additional staff’
doeployed across tauchpaints
o assist mravellsrs and add-
(L8 QU s,

A dedicated IRCTC help
desli has also e set up outsi-
de Terminal 1 1o support
stranded passengers and tho
a0 residing nesrty who need
onward travel arrangements

Meanwhile, ar Vadodara
adrport, IndiCo cancoiled two

mone services — one to Mum-
bal and another 0 Bengrlora

adding 1o the chaos U bes
gan late lnst week. The airline
serapped s Mumbal-Vado
dara-Mumbai fiight (GE 5126
68087) and the Bengaluru-Va
dodkvra- Bengalura rotalion
(FE 507/ HOR).

The Vadodara alrport di-
rector said Alr India will ope.
rale an additionil servics ol
the Delhi- Vadodara- Delhi
sector on Monday Alr India
light Al XIl4 15 scheduled to
arrmve at 2.30pm, while the re-
murn Aight A6TS will depart
ol 3 Mg,
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The luggage of IndiGo passengers. piled up at Terminal § of the Indira Ganhi
mlmrﬂmmmuﬂumm

Govt vows strict actlon
over ‘lapses’ by IndiGo

1,802 fligh

ts operated; as 562 cancelled

u DGCA calls alrhne brass for pmbe Wed

VINEETA PANDEY
WEW DELHL, DEC. 8

Tkl i ?1[:11 Wi of thwr
Iralima AT TR
diee 1o the wﬂal:iulm-
cillation of IndiGao Nghts
fior the pasi several days,
Uinsairn ebwil avisthm min
sty K. Bearmmsoban Nadi
o Mopdoy  Informed
Purliament thisi ihe gov
irnmenl wWas (aking this
viry seriously and strin
pont ecllon will be Laken
mEninan the alrime too sel
an exmimple for &l other
airiines (o e fmedidao on
Monday caneoflod nbewui
a2 Mights and oporatodg
1662 of jis Z350 jatal

I v Fui

0 oits response o the
Iirectarata-loneral  of
Civll Aviation (IDGCAY
W T o e,
Indifce’s chief axecuiive
dolficor Peter Eilbors anid
chief operating ofoer
lsidre uerns  have
listad Mive reasons and
miributed the disruption
to  the “compounding
offect of mubtiple Mctor”,
which operated in an
“ninfortimaie and unfore
s i confluences™. Thoy
soughl more time from
ihe governmend o pin
pnt What exactly s
thi disrupt ks

:
:
;

Earlier. responding (o a
IilHlHH‘I I_? Cemrgress MP
1

warl in the
Itlrjlﬁl A

. Mr Hnm

Makhi made B

cloar that the disruption
of servioes was not rela
ed @0 ihe Auiomaiic
Mesgagn Switching
Syslomn (AMSS) outags,

bt & direct resull of
Indigo's internal plan
ning fikires and s crew
rostiering systoms

A B on and the

int b viewing
Tim vy serjously,” he
&nid, diding thai the pov
ermmenl will take strlet
action against  anyone
who dorsny comply with
il el
Expdalning the tunedine.
Mr Naidu elaborated thai
new  FOTL puldelines,
imjilementod froem
Movernler 1. o
following & high oourt
directive, were i
duced ondy afier extersive
consultntions  with all
o Tum to Page 4

Centre vows strict
action over ‘lapses’
by IndiGo airfines

B Continued from Page 1
stikathsidors. (F the 22 gulds
Eirwrs, 15 worre modied apn sminoih
Iy o July 1, and the romaining
snver) ol Noveniber |,

Subssquently muliiple i
Fimes somagta mal varis
Honi, given thelr differing
roquirements such &8 nkgh
opirations,  Northoeas heavy
rotes, amd ATH apicific wrvie.
5. The DOCA held muliple
mounds of consuliations mmd
graitin] peirinlasibde cariaglons
only afler rigorous saRy risk
EASTLEY L P

*[eere was ey (han one full
b of fons within the
new FDTL ale Even an
Docembor 1, 9085 0 mweting
wns conducted with IndiGe
Cortnin  clariflications  were
srught. and given by ihe min
istry Fvin in ihis moeing. o
challenges wery commmunicatid
b Ui NSy Mo iS50 Were
Bagged by Indio On
Decomber 4 once (s aape
i 1o the fore (eht cancedls.
Hons by IndiCo) sveral il
culties wore fiosd by passen
gers |mameal iate M1 W
takeon by the niinkstry of civil
ov ithion ad the sliustion has
bevn normalised,” sid Mr
Mail

“Safoty i non-awotiabla We

catre For the pllots, crew, sysiom,

nnl passngers. The minksry

has tevn wry ilear thast all air
Timnisn mu:lmmsh the ralies,” I
I Sandu bighlightod that the
INFACA had boen in cond Eviios
disrusiions with all airlines
:I'lmgun b ler o ense
umaeth addmpation o the new
norms “Aler a full month of
patbord under (e oy i
ITL rutdea, it Bicaine ovidant
il IndiGo's challmges weme
inleinal ahd operaiionn i
nutinw, This & & dayto.dey
ol ootter theae Diid g
Kl hae maintiined They
W responsible B mEmagng
ihwsr covw and roster Our rolr
b 1o ensure FOTL complianoe
and theiw [as b o oompm
ks oy thed, ™ e pasoriodd
Thee minisser addod thal an

irsguiry B ooy i re e
atxd that the mant's
response will be “We will

inld wErict action and s an
example for any non-ocompli
Andi 0yt Potuire” B salid

The DGCA-appoinusd pame
vostigating the n.uu dln.nlp
thois ad In

SUEnGH e llﬂlm: LEL -:d
CO0r on Wesbnesday ps port of
e ongoing prob.e

in lhnr reply 1o the DECAS
ihie-canas o, Il bCa's
CED pnd COO have stated It i
"realistically not possible to
plnpodnd il omdl ool " 6l
this time due to tw complexity
ard vast scole of operation.
Thrt mentimed el ihe
:1:;4 Ahﬂwnﬂﬂhm:mTﬂ

responst  timeline

sonsghl imre timee b eondict &
pomprehenave SR Caose
Analipi” (RCAL The CEO and
D00, b thelr meply o the
INGEA, et oo the dis
rupthon resulied from & combi
o of miveral Paciors, whiich
minckied in jesser or gt
maasure. Thess were minor
pechnial gliiches, schilile
changes i i the start of
the wintr season; sdvorse
weaiher conditions mermausl
oongestjon i the avisthon ws
fee and im fan al
mrd cipersbon under e u
o crvw rostering rules (Fllght
Drary T Limitanion Prese 1)



I EGIE Rkl S B e ey

AIRP

15 A '”TH‘H-.H v [ J-E

INDILA

Corporate Communications Directorate

THE ASSAM TRIBUNE

GUWAHATI

8 DECEMBER

IndiGo operations
gradually stabilising

MUMBAL Dec 7; IndiGo ks operating 1650 Mights of its
2,500 duily domestic and mrernational fights on Sunday;
and 630 remain cancelled for the day, annd the amrbne’s
operidons gradually stabshsang alter mossrve duruplions
in the st five days, the airline sad.

EruchiCoos abeo said it is expecting Lo stalslse the network
by December 10 dganst the carher anticipated tanchine of
Degember 10-15.

In another development, tve Jirtine wnw its on-time per-
ioernanoe oo six melro sirpoctson Satorday sngoovengg boe

7 per cont, as per the Crvill Aviation Minissry wehsite,

Il operated more fhghts on Saturdiy ot aroend 1,500
agarinst ahout AN cancellatuns. The disrgtions have re
suleed in bundreds of Tpbt concellatons and delays m the
last fow days, cansing hardships to: thoasends of pessenpers.

¥ SEE PAGE 2

IndiGo operations ...

(LC-omad troem paga: 1)
eratxomnd disraptions, Indso
comfmma thal we are estib-
hshang further sygnefioant and
susttined improvements
scross our network. On Sun-
day, we are on track tooper-
ate over 1650 (hghts, ap
from around 1500 fhghts on
Frufay” an Indslio spokes-
person siid in a statement.
amfime m it estory % R Gn-
cefled around 1000 fdights m
the wake of the arew shartage,
follorwing the emplernensianen
oo e s plhassc- of thes ooort.-
msancated pew fghe duty and
redl penod aorms, winth e
epplticable 1o all dermestic 2=-
lines, bat have pow been me-
ioved fow Incilac bry the Dres-
toente: Creraerial o Crvil Mvaition,

The spakesperson sxid the

arhne & makmg "very sig-
mifcant” progress in restor-
ing s Tght schedules and
strengtherng the customes
SUPPROr sy Rlema

Alsn, cancellations were
reuache at an earber singge, allow-
g the sutne to nform cus-
tomars timechor Indho sad,
acichoryg thust s Biiormas e woe-
mg o stabuhse opermrns

The refund and luggage
process = e full acthon for
derect and mdErect bookmgs,
it sasd whale srgng custom-
ers 10 chedk the latest flseht
status om 1ts webhsile hefore
proceeding to the aarpost, as
we are diligently working to
P TOYE O peTiiions.

“We continge e work
Choselywith all mutheritie s and
stathor hoders (o cnsure o swift
setura 10 full normadcy,” the

epokesperson said. - PT1

2025
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Cannot yet pinpoint exact cause of
the dhrupttunq- IndiGo to DGCA
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Adequate pilots, fewer flights help
Air India meet new duty norms

—
EYSEE S PR TS

b s

A sufficient mimber of pilots,
Tewer flighin amd betier proe
paration helped Adr India to
implement the new fighn

edalry ke et o

Thus while InidbiGo Mew
nto turmidenor last weck
Al India has been able 1o

mateige  iin  Operstion
withoo! sy ehpnificid
i
FLIGHT BT TIME

The second pluse of the Dir-
ectorate Generad of Cwil Avl
ation mandatod fight dury
time lmitstions for plots
cifwe it cffect  from
Maovember |
Aocording to sources, Alr
Erabiu inithated the prooess to
configure  orow  rosdering
softorare two-three momnths
prioe to Mevember | oand
ruslbeud oust the changes a fort-
akght befors the deadline.
Air Imadas mbsas prOEsERses 4
slgnehsant bemch streagth of
mary of whom were

OFERATION FUCCEERS. &ir inda swnatrsd ihe proces fa
piAgure OF e roAleTing SOl el Dwn-Lree Ml Bt Do e
Micrwe e 1 el

hurind oAt vt
tion, Berween Apei] 2022 and
September M020, the airline
inducted &80 FIHH. Thse
inclusdes] thusse who bocmse
jobless sfter the closare of
Gl P

PILOT NUMBERS

While pilot nusnshers om The
Alrbass AN floct e com
{ortable, thr ourrent
strength on Rocing 777 and
Abrinss AVED Beetw o in -
plus of requareenents. Thise
Thing Airbas ARSD are gt
tng only foar Bights in &
month oo worage doe 1
higgh phliot Aumbers and lim
ited operations. Also, Bocing

E=EY

capiaing have  been
offened the option bo brais on

ihe Bocing TET floct in view
of sleraft saddinions nexi
VI

A peddusciiemn i fighis over
fanr year following & safery
s, foiurn of lessed Boe
LI‘I.E""-"."l snd T il

cruft haa also kept u‘tuulE
ot reguEncmesia T
ronirol.

Last Wowensher, Alr India
wis cperating 5600 woeekdy
flights, connecting %0 do-
et amd  Aleratonal
destiratnms with MR air
crnft. The number of woekly
flights rediscnd 16 per cent to
4,00 per week this Noven

ber while destinathona sl
flect siae nesheced tio A2 ansl
&7 respecthvely

“Wi had doswr our hisme-
WOTK [0 cilife d@ amostl
transition e the new rules

SMOOTH TRANSITION. While indiGo flew into turbulence, the airline managed its operations without issues

rogime, Though we hove
suffered owses, we Oofitiniue
o imvest in traiming wnd
Edintenanee  repadr  and
pverhaul facilivhes,” said an
Al India official

‘IndiGoon paﬂ1_m full recovery’

Chalr E P
Wl

i Adyriary, o e 1 5000
Aigihutn {igs oo 1 840 0
Slrulay ), vl € o
periprmange rmprowved o $1
pef ceit. The Hillew waat & b
e the surster of
kit o e nprogTiey
i theer e thee [t o ful
reCowEry et e mmiun

gy} were repormed at
TH{OT BrperT
mgrrarhile, ¢ ey SEy
Moyl 3 ity Lad e
deriptors e creds SOEE e

Forr inifilicy e [ e oo}
wie i it Bl
tirtiage [rore Lan of ipweriee
bt e ool Migght Cara et et
Pl urdy arad otte
EEvTEerEl e B e
Fumtgeners ploey vk poseeial
il i Frpos by the
D torars Gerensl of Ol
e

D i e 1. s e i i
Prfirude) PR Y Croew 12
ol el pumes s ol S
mvureker progess The arles
s i Enonhiend 85000 Pt
poers araf 1 OU000 cade e
for theds rarahesd s 12
druprtion, “Uheer 4500 g
haper bapmr dirivprred 5o
LTI i e aw o
b St S o o e e MR
heemary,” il amd
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Small cargo movement hit
by IndiGo cancellations

(—
T Rajs Shnban

[

Il  cancellations v
not only crippled pa
mememenis |n the last
deys but also movement of
poeods, enpoctally wmall-size
pachkets anad ooizrters o Her-2
arad tier-3 citiex, where the
airlime  had 0 etromg
ComEneCLhns,

For imstance, apparels
ospuderwad in Jal wiand o o
rive the pexa in Chennai
om hoard an IndiGa faght

Hiwerur, it hm bovn 0
werk alnce 8 consignment
was ordered and iscoming by
o o U herinan, said Basrrya,
whi regularly onders clothes
Frown Jatper, Abr {8 prefermed
masaly fo 3l senallnve nu
terials like dooumeris, ¢
commierce products, perish-
ables and pharmia Mems afe
badly affecied os these ane
carried b the Belly of InddGao
alrcraft,

D o the IndiCo Raght
canoellothnis, these ango
were diveried w posd amd
ratl Bna ihis delaved the de
e, wabd souries,

At the Chennai sirport,
dlue to the Tadis fght can

ceflatioms, domestic canpo
handling was majorky of
feciod. Kveryday, the atrpon
hendles aromd 150 smmnes

MOST AFFECTED

This s down to neary RS
towines with - oommeros e
ing the moa affected, said
ERITTCE

While crrgo to major met
s Ere on bosed ofber -
linew, fncluding  Spéoeler,
Alsima Ak, Abr India snd Air
Imcliy Fuprows, the volume
carried by IndiGo was huge,
ey wand

E-commerie goods, which
were being shipped fo ther-2
and tier3 cities have been
impacted, k! CK Gowil,
M st the Delll-hased Ac
thalr Adrireight lhdle and
Irmediate Pasl Prodident of
The Adr Cango Ageniy Assoc
thion oo Dnadla,

Do i s sl In g b o
ther-2 and der-3, the oirgo
losdls were  sub-optioal
Howewer, oa trunk noeutes,
ihe disraption was keenly
fieht by cousrler operaiurs s
revulted im delayed and ex
tended transhs, said ) Krisk
nas o 5 Mabosa byer Logia-
ks LLP, 8 Chennai-based
frengh fomiarder.
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‘IndiGo did not flag FDTL issue prior to disruptions’

b
Owd Burwam
B (File

Even o embuttled abrline In-
diin’s opermizons stabilise,
Uil Somatson Mruster lam
Abosian Maikdu on Momdiy in
formed Parliamemt that the
grrline hsd rabeed oo con
s over the new  duty
time limits prior 1o the dis
FEpt e

Addresning the  Hapa
Sabsdea, Mbdu wnid PndiCzo did
Aol FEsE SV CORGCTRS oveT
the flight duty Ume limit
(FIYTL) paoevrsd ovem ad carly
a8 & mecting on December |,
2025, “eerations sppeaned
normal  weid | disruptions
cmaTEd sidderily ]
Devember 1% he s,

The new FDTL guldelines
came oo effiect on Novem-
ber L, 2028

According w Nadu, the
Darectimate Ceeneral of Chal

STRICT AETVOM. Urwon Mirieter of il et ien Bgam Moban
Waldu fgEralaey o s Ilr.'; Salshg v oAy oe

Avigtion (IHACA) had con
dicued consulty
thoris with all stakeholdeis
while framing the revised
morme, which were mmple
mented in April wnder the
directions of the Delhi High
Ciourt

FRESH CUIDELINER

He smated thee 22 puidelmes
wiere maund, of which 18
oo it fioroe om fudv | and

the remamng seven o

November [ Taesidew, Nabdu
naed phere bused been mo tesnes
with the luly paidelines,
wihake varistemm were st
bry mirlines for thoss sched
iiesd oo Msarvemmber

M saddedd that multiple
consuliations were held not
only with (ndiGo b also
with othey carriers, #ressing
thint the Minertry of Chvl An-
athon (AMoCA) bl madle
ey chear™ that thene wogld
s i Lo om nllﬂ'fu'

We care for the arew, we
care for the pilot and we
carg for the pessengers.” he
.

Further, the Alinimer
o] thiay sk beees had differ
enit operutions pobiles —
such =8 might opCrEtions,
North-East routes and ATR
ipecific operations — and
therredone, they u.q;l'l"l:rjrd
clarifkatorm under the wmi
furm FDTL. (ramerwork

SAFETY RiSK
Al per the Miniiter, the
DA beld disoussbiona with
carriers amd granted decss
aEry wvanatimd of eXEmp
tecwts afrer safery risk siscEs
meiity wiwmnever there was
Pk CERERE O (uy aafety
Makh stated thal IndGo
wird responsible for man
aghag ta crew anad roster ona
dav-ro-day basis, while the
DA role was to cnsapre
correet  implemenration  of
FIIT L. i

In sddition, the Minkster
snid the airhne ssaght dlan
ficationa aa Deosmiber 1,
nihich were wided, and
“they diad rem Thils ™

Apart from this, be sald
the situatsrm escalated wiad-
denly on  Decomber 3,
pronpring imasdiate imter-
weetitioms froemn the Minksary

Mol smod offciale Bl
churge ot awports and held
copsultations with waake
halders to mansge the sitg
ationn over the subseequinnt
twodiya

He ackremadedped the dif
ficulrics

fucind
dharing this prr::I

Motbby, Mabds concluded
that an inguiry bs upsderasy
Fle nabd the Mumetry will take
S“wery, Wory siricy  acthon™
where required and that the
anldomms deould e 44 an
onmple o emsare comph-
mrnce scross Al sirloses, opwor
ators and orgEniEEticns i
it 1A | AT IOD oo
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Not possible to pinpoint
disruption cause: IndiGo

Minister promises strict action; airline board members unsure if CEO must go
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IndiGo: Not possible to
pinpoint disruption cause
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Sole route operator: In 10
yrs, IndiGo’s share up 3x

It s o the oy plaver on 6O of domestic routes, up from 2%
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Flighty governance
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TRAVEL INSURANCE

Ifairline cancels flight,
it pays, not the insurer
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ADDRESS IN PARLIAMENT

Naidu Vows Strict
Action If IndiGo
Proved at Fault

Cracking the Whip

incdiCo C00  Alrfine 65 short
may fe  of required
il or vl or numiber of

penalty captains .
T
., OF FLIGHTS
rJ W e
fl 'y 5)
L 1; 2

Doubts
raksed over
shortage
explanation

y5™ L 667 L8

==

Giw=(7) =48

e I—h-h—-]

T IngiGa generally Mies around 2.300 Mights per day
=

Minister says inquiry
ongoing; SC takes
notice of ‘serious
matter, govt action

Our Bureay

New Dellid: Cvil avistion mi
nistier Rism Mohan Naidie aga
by warnasd of (oagh sction aga
kst DndklCho; thee couniry s big:
et alrine, for cancelling the
usands of Tights amid thiroe kg
Ik s trosed bnvte disarinoy sin
ce Decenber & after foilng to
hire amough pilots o ennfurm
o mew rest cudkes The planlsh
ment will =t an examphs for
the ondustrs; e salkd

If the atriine is fownd o b de
Lmgoamnt, chied operating offi
eor |ehlre Picrgerss, the nirl

nE W acocdninbie Mmanager, oo
il (e i feoinend of ap te
tires yours of o monetary pe
nalty of #1crore, or both, under
pow nreralt Fules appiroved by
Farfiament last year

The Supneme Cowrt colled {he
eipeellalion of Dights by [ndi
o "serious matier” hat decl)
nEcl o e e madber urgentlx
mikenow led g that Pee govern
mieil haid iaken
“Nimely  oction”
in smbilise the
country's alr tra-
vl mvsbiem

The wirline which has miore
e B share o the dommiesile
market. caneellsd  over 5800
Mights in the past wisk, affee
ting clisse o 600,000 passengrrs
and choking mirporis Delhi's
SarrrrnLenmd | e bewnnn tud Tl w it h
ithee  ivgEmipe o passrtgers whe'd
bz pirundsle oty afler chack n

SO0 Flights Cancethed on Mon s 14

[l
RIPFDRATS

500 Flights Cancelled on Monday

w& From Page 1

The alrline i sakd to be limping
back to normaley but still had to
eance] over S0 N ights on Monday
as 0t tries fo stabilise operations
Thuit's down from the worst diy on
December 5 when it cancelled
mare than LasfTights

IndiGa's scrip plunged more than
% on Motday as riting agendcy
Moody 's warned thal {he company
may [aes 6 big Mnancial kit doe to
Ihe crists

Nk talked tough after Lovma
kersexpressed thelr anger ovier the
alrilne's fallings. "We are nof La
King the sliuation saclly™ Naldu
iokd the Hajva Sabha. "We dre do
ing an inguiry, and we will take ve
r very strict actien. We will setan
example for all the airlines. ”

The ministersignallod Chat despl
te continuous checks, officials ot
the ministry and the Directocate
Ceneral of Civil Aviation (IDNGCA)
had heen blindsided. “This was an

operationa] tssue oreated by Indi
Cra, We were continuously bn louch
with thema. On SNovember 1, the mil
nbatry held a mesting, lndiGs sn
ught some clariDention, and 1 was
given. They [alled (0 maintain
thelr roster,™ Naddu sajd

The new ruiles were [mplemenied
v the regulaior in two phases in

prded 1o tackle pliod Doilgue. The
(st of these began in June and the
second from November L This alse
capped the number of landings a
pilof  can  perform  beiween
midnight and §am
The second phase had been ety
ally delayed by the government by
a year to help alf ines plan crew re-
Juirenents after they warned of
widespread Night cancellations
Though IndiGo and other atilines
lobrbiiind Endenaely for Perther post
panements, the reguistor, under a
Pelhi High Court mandate. enfor
Cinl them with
limited relacations,
While Indilo roqui
rd LA capiains, i
only had 2557, accor
ding to the carrier
aome pllol groups questionsd
whether a clabmed shortage of just
WG comriranders coudd Rave unlens
hed chaosof this magnitude. Incre
asing the momber of captains, se
niar pilots in the cockpit, isa conp-
jox task. s thev undergo months
iof in-Night and on-ground tralning
ahesd of i
Maldu also snld ihe governmon
wis irving o increass the numibes
of airfines in the country With a
5% share of domestic passengers,
IndiGo's melidown shows] the
risks of having s single dominan

cartier. No pther country has a do
minant alfine with such a high
share of the mariet

"1 want more players in the ih
dustry” Naldusald. "Today, India
has & capacity of Mve big airlines
and there has be=noan alTort from
ithe minisiry to encoldrmge more
airiines.”

IndiGo's dominance is urlfkely o
b clindlenupod in the neor Rutioy as
rivals Alr lnilla &nd] Akada are
sbrugigling for planes due (o a global
supgdy chain erineh. Thore rema
s HEtle appetite amaong Didlan cor-
porates foenler the nirline nisicess
due to high entry barriers aid the
reeed for stoep upfron] stz

Ameet Datta, fownder and mans
ging counsel ol intellsctunl proper
ty and tech law firm ADP Law O
ces, sald the government needs to
ense rules (o permit the entry of
fesreigm alrlines in Indin

The Substantial Ownership and
Effective Control norms make it
mandatory for a domestic carrier
to be controlled and owned by an
Indianoran Indianentily Thisdis
cournges foreign  alrlines [rom
starting local opssut lons,

In 208, when Qatar Alrways
announced a plan fostart anairll
ne in India, IndiGo and SplceJet
successlully lobbied with the
government to block the move
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‘DGCA MANUAL ALLOWS 15-DAY RESPONSE TIMELINE'

IndiGo Top Officials
Seek Time to Reply
to Regulator’s Notice

'Not possible tofind
exact reasons behind
unprecedented network
collapse so early’

Nirw Dvlhi: Topdificimis ot IndiGo
o Slasdlay ozt msore ke o re
mm::! 16 4 abhoWw Cillse bt Iy
the encil avinthon regulaner sy ing
11 et nt peoeie e to i 0d the exart
romsdares ehlind the alrdlne's un
precedenied nedwork collapse so
marly becnmwe of |18 Iarye &
""'I'I'-I].||1."|| OpeETIl s

leeliles CEO Pleter Ellwses amil
OO [ebidre Porguerne said doe o
the compilaxily and vast scohe of
operutiona, |1 has been Enabie o
pirepednd fe cxact causes (or e
et work madichows, mcoording tna
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After IndiGo Crisis, Rlys Loco Pilots Seek Work-Hour Cap

All India Loco Running Staff Association calls for daily work limit of six hours, predictable 16-hour rest after duty and a weekly off
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ATRLINE CRISIS ABATES, HEADWINDS PERSIST

Exact reason needs
more time: IndiGo

® Carrier operates
78%of 2,300 -o0dd
scheduled flights
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Minister vows action Exact reason needs more time: IndiGo
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IndiGo disruptions are ‘credit
negative’for the airline: Moody’s

PRESS TRUST OF INDIA
mMew Delhi, December 8

THE WIDESPREAD DISRUP-
TIONS m IndiGoTRghts, resul-
ing from the airines failure to
plan for aviation regulations
communicated to industry
more than a year in advance,
could resudt in financial damage
from loss of revenue as well as
potential pesal ties for cancella-
tioms, Moody's Ratings said.
Ina note, Moody's said the
disruptions ar “aredit negative”
for the ddine. “Despite tempo

rary reprieve, fallure to effec-
thvelyplan for new aviation reg-
ulationsis credit negative”

Flights cancellations started
on December £ and the atriine is
yel to restore normalcy. More
than 300 flightswere cancelled
on Monday,

“The disruptions are cred:t
negative because IndiGo coukd
face signiticant financial dam-
age from loss of revenue because
of flight cancellations, refunds
and other compensation to
affected customers, along with

potential penalties imposed by

DOGCA Moody's said.

Moody's cited the alrdine's
“significant lapsesin planning,
oversight and resource man
agement” as the primary
cause, noting that the regula
tions had been communicated
to the industry more than a
year inadvance.

The airline, rated Baal
with a stable outlook, last
week recelved a temporary
exemption from DGCA forits
Flight Duty Time Limitation
tules, effective until February

10, 2026,

Al employs more pilots than
IndiGo despite smaller fleet

YARUQHULLAH KHAN &
AKBARMERCHANT
New Delh/ Mumbai,
December B

AIR INDIA, DESPITE operating
just 181 aircmit, has maore
pllotson its ralls than IndiGao,
which manages a nmch larger
Oeetof 430 alreraft. The imbal-
ance, highlighted in data pre-
sented in Parliament on Mon-
day, reflects  differing
operational  requirements
rather than disproportionate
hiring practices, experts sajd.

The gap stems primarily
trom the types of aircraft each
airfine flies. Alr India currently
operates 63 wide-body aircraft,
which require significantly
larger flight crevws, Unlike sin-
gle-aisle alrcraft such as
IndiGo's Airbus A3 20 fleet —
which typically need one cap-
tain and one first officer per
flight — wide-body aircraft
used for long-haul operations
need at least two captainsand
three first officers, depending
on fight duration. Ultra-long
haulroutes demand even mane
aungmented crews to comply
with duty-time limits, and
pjlnf..r. must alsa rest before
operating retum legs, further
increasing staffing needs.

Wide-body Deets are also
more complex to operate,
requiring longer training cycles
and specialised type mtings.
Narrow-body fleets bycontrast,
allow {aster conversion between
variants and require fewer
incremerntal hires,

According 1o figures shared
in the Rajya Sabha, Air India

FINANCIAL EXPRESS

Bl Ll

FLIGHT STORY

B Air India employs

6,350 pilots,

oprerates 181

aircraft

l IndiGo has
5.085 pilots with

A&ﬂ aircraft

mAir indiac
operates &3 wide-
alrcraft which require
larger flight crews

uIndiGo's A320 fleet
needs one captain
and one first officer
per flight

" Alintroduces updated fares

AR INDUA HAS begun updat-
b its economy ticket prices
following the Ministry of
Civil Aviation's December 6
directive to cap base fares,
wmsued after [last-minute
domestic prices surged
sharply in the wake of
IndiCio's operational crisis.

According to an official
slatement, Alr India Express
hasalread viullyingplemented

|

the revised pricing across its
booking platforms, while Alr
India is introducing the
capped fares in phases due In
third-party systrmdependen-

cies. The airine expects the
pmoces tobecompletedwithin
hours Passengerswhobooked
tickets above the preseribed
fare cefling during the transi-

tion pertochwill recetverefunds
{orthe difference FE BUREAU

employs 6, 350 pilots, followed
by IndiGo with 5,08 5, and Air
India Express with 1,592.The
Civil Aviation Ministry esti-
mated that Indian carriers col-
lectively employ between
14,000 and 15,000 pdots. How-
ever, it did not disclose how
manyC PL holders remainwith-
out obsor type- rating opportu-
nithes — an ssue industry asso-
clations say affects several

Tue, 0% December Z0F5

hundred candidates anmeally.

Responding to questionson
unemployment and concerns
over the hiring of foreign pilots,
Ministerof State for Crvil Avia-
tion Murlidhar Mohol said
recruitment remains market-
driven, and airlines bring in
expatriate plots onlywhen spe
cific type-rated expertise |s
required for mpid induction of
newaircrafL

et
Lal

https://epaper. financialexpress. com/c/786976 E8
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IndiGo chaos brings travel

Insurance back in focus

NARAYAMAN YV
Chennai, December 8

THE ONGOING INDIGO'S
operational crisis has brought
the focus on the largely-over-
looked travel insurance mar-
ket, which accounts for less
than 1% of the ¥3-lakh-crore
general insurance industry,

Airtravel across India has
been in disarray over the past
week afterthe country’slargest
aifdine, IndiGo, cancelled more
than 4,500 flights starting last
Tuesday, leaving thousands of
passengers stranded atairports
nationwide.

Despite recordairtraveland
frequency of such delaysand
cancellations, the demand for
travel insurance in India is yet
to take off. According to Insur-
ance Regulatoryand Develop-
ment Authority of India data,
pnly 7.5 million iveswere cov-
ered under 2.3 2 million over-
seas travel policies in FY 24,
resulting in premium collec-
tions of 1,099 .04 crore. The
domestic travel insurance seg-
ment is even smaller, generat-
ing a paltry ¥125.53 crore in
premiums despite insurers
covering 433.1 million lives
under 162,000 policies. (The
latest travel insurance data are
not available.)

Narendra Bharindwal, pres-
ident, Insurance Brokers Asso-
clation of India, attributes the
muted demand to structural
and behavioural factors. In
most developed markets,
“travel insurance is seamlessly
embedded at the time of ticket
booking through airlines or
onlinetravel agents,or as card-
linked benefits," he said. In
India, however,“the purchase
journey is still largely optional

OUTLOOK BRIGHTENS

Travel insurance
premium growth

Mo of lives covered (in mn, LHS)
B Domestic B Overseas
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andunprompted, socustomers
tend to skip unless it is man-
dated forvisasorintemational
travel”,

Alackof product awareness
also contributes tolow uptake.
Travel insurance typically com-
pensates for flight delays, can-
cellations, missed connections
and baggage issues—all of
which have become morecom-
monwith rising air traffic. Yet,
Bharindwal says, “Many
domestic passengers assume
travel insurance isonlyforrare
events like accidents.”

With annual premiums of
under ¥1,500 crore, travel
insurance ([domestic & interna-
tional) contributes less than
1% to the general insurance
industry’s nearly ¥ 3-lakh-crore
gross premium pool

SudhishRamteke,associate
director & head - property
practice, Anand Rathi Insur-
ance Brokers, said domestic
travel insurance hasn't grown
because most passengers
believe theydon't really” need”
coverage for short trips,expect
airlines or DGCA rules to han-

FINANCIAL EXPRESS Tue, @89 Dacember 2025

mantowas https://epaper.financialexpress.com/c/7B696856

dle delays and refunds. "Low
awareness, trust issues around
claims, and the extra effort
required to buy an add-on at
checkout also reduce interest.”

This subdued demand per-
sists even as India has emerged
as theworld's fifth-largest avia-
tion market, handling 211 mil-
lion passengers in 2024 — over-
taking [apan’s 205 million —
according to the International
AirTransport Association.

Still some believe recent dis-
ruptions like IndiGo may push
travellersto reconsider.Saurabh
Vijayvergia, founder & CEO of
insurtech firm CoverSure, said
recent incidents with regard to
Hightdisruptionshave renewed
awareness about the relevance
of travel insurance.

According to Vijayvergia,
most travellers who did not
take travel insurance might
still have protections against
trip delay, baggage loss and
accidental coverthrough credit
cards they use forbooking their
travel. “We are trying to bring
mass awareness to such
embedded benefits and urge

people to make use of these
perks.”

Arti Mullk, chiet technical
officer, Universal Sompo Gen-
eral Insurance, said: "The cur-
rent situation of flight disrup-
tions is due to the operational
issues of the airline, such as
crew scheduling and logistical
canstraints. These disruptions
are not covered perils under
most domestic travel insur-
ance products.

Ramteke notesthat domes-
tic travel insurance protects
passengers against common
risks of air travel — delays, can-
cellations, missed connections,
and loss or delay of baggage —
while also offering personal
accident benefits and support
services during travel.

International travel cover,
he adds, is far more compre-
hensive, providing overseas
medical and hospitalisation
EXPonses, emergency cvacud-
tion, repatriation, loss of pass-
port,personal liabilityand even
benefits such as hijack distress
allowances or compassionate

visits for family members.
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An apt moment for aviation reform

THE WIDESPREAD FLIGHT disruptions
nvolving IndiCo thisweek left thousands
of passengers stranded across the coun-
try. For many, the consequences were
immediate and personal—missed meet-
ings, hurried rebookings, cancelled holi-
days, and the uncertainty that accompa-
nies long hours in terminals. But beyond
the individual stories les alarger systemic
lesson. In an aviation ecosystem where a
singleairine carries amajority of domes-
tic passengers, localised disruptions can
sniowball into nationwide turbulence.

This was, undenliably, a bad week for
flyers. But it isalso a valuable moment for
reform—not through blame but through
a clear-eyed look at how India's aviation
systemmust evolve asit enters aphase of
unprecedented scale.

India’s aviation sector has grown
extraordinarily in the past decade. New
terminals, new airports, and expanded
regional connectivity have transformed
access and mobility. Yet the systems
underlying this growth—from crow avail -
ability and training pipelines to digital
coordination and disruption manage-
ment—arestill catching up,

Aviation today functions as critical
national mfrastructure It moves business
travellers, tourists, students,and migrant
workers. It powers India's domestic
tounsm meetmngs,incentives, con-
ferences, and exhibitions /events (MICE)
sector, wedding market,and so on. When
aviation Is reliable, economic activity
flourishes. When it stumbles, the effects
rippleacrosssectors far beyond the airline
concerned.

Thisrecognitioncalls foraviationtobe
engineerad like apowergridor digital net-

SUMAN BILLA

Addiioral Secretary, Minstry of Tojsism

work with redundancy, shock absorbers,
and dear falback mechanisms. Maturne
market s ought to do this by mandating
standby crew ratios,defining mutual-aid
protocols acrossairdines during large dis-
ruptions, and stress-testing systems for
seasonal bottlenecks. India is at the stage
where these clements must become
structural features, not afterthoughts.

The IndiGo chaos signals that the next phase of
growth must be accompanied by a commensurate

CAT Ill-compliant airports for winter
operations improved airtrafficflowman-
agement toprevent cascad ing congestion,
seasonal flight planning calibrated to fog
periods, heat advisories, and monsoon
transitions and stronger route redun-
dancysothat a single weather disruption
does not cripple the network. As climate-
linked disturbances rise, the system must

Fost-pandemic recovery hasbrought  be built for anticipatory resllience rather
back passengers at a fasterpacethanthe than reactive firefighting,
oneatwhich crew pipelines could rebuild. India's tourism ambitions, both
Globally, pilot and cabin crew shortages domestic and intermational depend fun-
arethe bigeest operational pressurepoint. damentally on predictable air travel. A
Retirement backlogs, rising flight cancelation isnot just

fleet sizes, and a competi-

an operational statistic; it is

tive hiring environment wWhen aviation is a lost hotel night, a dis-
mican that many airlines : . mupted itinerary,a cancelled
globally operatewith thin- rﬂ:,hh, ScONOMIC  conference, and reputa-
et buffers than ideal activity flourishes. ;) setback fora destina-
Thisweek'seventshigh-  'When it stumbles, tion
light the need to rethink  the effects ripple The tournsm sector,
how India approaches crew whichisimvesting heavily in
ostering, fatigue manage- across sectors toursm cirouits, events, and
ment,and standby capacity. global promotion cam-

Modem fatigue-nisk man-

agement systems, transpanent reporting
standards, and predictive rostering soft-
ware can help airlines anticipate rather
than react to spikes. Regulators around
the world are increasingly focusing on
theseareasand Indiacan setbenchmarks
that others follow.

Fog in the north, heatwaves thataffect
aircraft performance, and increasingly
unpredictable monsoon patterns are
reshaping aviation risk. Cyclones on the
east and west coasts frequently disnupt
schedules and these patterns are likelyto
intensifyover time.

This newclimatereality requires more

FINANCIAL EXPRESS Jus: 9 Decesber 2035
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paigns, needs an aviation
ecosystem that cankeep pace. Keliabilityis
therefore not just a transport concern; it
isaneconomic requirement.
Despite significant strides such as
DigiYatra, disruption management in
Indiastill depends on fragmented airine
specific systems. Passengers receive
delayed orpartial information, rebooking
isoften manual and inter-airfine cooper-
ationislimited.India nowhas the techno-
logical capability proven through United
Payments Interface, FASTag etc to build
anAviation Digital Stack, integrating real-
time flightand crew status, weatheralerts
and air traffic control restrictions, auto-

investment in resilience

mated rebooking options across airlines,
standardsed compensation and commu-
nication protocols.and system-widedata
torregulatorstodetect stress points early.

Such a platform would dramatically
reduce chaos during disruptionsand pro-
videasingle, ransparent interface for pas-
sengers,alrlines, alrports,and regulators.

India’s aviation story is one of ambi-
tion and expansion, supported by sub-
stantial infrastructure investment and a
strong policy push. This week's disrup-
tions should not be seen as a setback to
that trajectory. Instead, they should serve
as an early signal that the next phase of
growth must be accompanied by a com-
mensurate imwestment in resilience.

Aconstructive reform agenda could
include a National Aviation Resilience
Plan aligning airline fleet growth, crew
pipelines, and airport expansion, global-
standard norms for fatigue management
and standby crew buffers, cross-airdine
rescue, and re-accomimaodation protocols
for large-scale disruptions, a refreshed
Passenger Rights Charter centred on auto
matic, predictable compensation, state
level tourism and aviation coordination
mechanisms, and a unified Aviation Dig-
ital Stackenablingreal-timetransparency.

India has built world-class airports.
Thenext leapis tobuilda world-dassavi-
ation system, one capable of absorbing
shocks without derailing the travel plans
of millions.

Ithas been a difficult week for flyers
Butif the lessons areacted uponwithfore-
sight, this moment could strengthen the
foundations of Indian aviation for the
decadeahead.

Views are personal
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IndiGo seeks more time to
reply to DGCA notices, cites
multiple factors for crisis

Jagriti Chandra
NEW DELHI

IndiGo “profusely apolo-
gised"” to the Union govern-
ment on Monday and
sought additional time to
respond to the Directorate
General of Civil Aviation’s
(DGCA) show-cause notic-
es issued to the airline. It
said that the regulator's
norms allow a 15-day win-
dow to file a response in-
stead of the 48 hours grant-
edtoit,

The airline also in-
formed the government
that it was “not realistically
possible to pinpoint the ex-
act causes” of the wides-
pread disruptions in its
flight operations in recent
weeks due to the complex-
ity and vast scale of opera-
tions, according to a state-
ment issued by the
Ministry of Civil Aviation.

The DGCA had on Satur-
day served show-cause
notices on IndiGo’s chief
operating ofhicer Isidro
Porqueras and CEO Pieter
Elbers. The notices stated
that “large-scale operation-
al failures indicate signifi-
cant lapses in planning,
oversight, and resource
management”, and failure
to comply with its new

o

No let-up: Luggage piles up at the Indira Gandhi International

Airport in New Delhi on Monday, SHASHI SHEKHAR KASHYAP

norms governing pilot rest
and duty hours, which
came into effect on No-
vember 1.

In its communication to
the government, the air-
line reiterated that the
flight disruptions were due
to a combination of multi-
ple factors, including tech-
nical glitches, flight sche-
dule changes owing to the
start of the winter season,
adverse weather condi-
tions, increased conges-
tion in the aviation system
as well as the implementa-
tion of new norms on pilot
rest and duty hours, specif-
ically those that regulate
their flying during night
hours following concerns
over mounting levels of
fatigue.

Meanwhile, according

to a statement from Indi-
Go, flight cancellations on
Monday were down to 500
from 1,500 on December 5.
It stated that the airline’s
other operational parame-
ters were also improving,
including  punctuality,
which was up from barely
3.5% flights a few days ago
to over 90% flights depart-
ing 15 minutes early or af-
ter the scheduled time slot
for arrivals and depar-
tures.

The airline has released
{826 crore in reimburse-
ments as well as returned
4,500 of the 9,000 pieces
of delayed baggage after
the government gave an ul-
timatum on December 6 to
ensure quick redressal of
grievances from affected
passengers, it stated.
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Minister blames IndiGo for

disruptions, vows action

Rammohan Naidu tells Parliament that a probe has been initiated into mass flight cancellations;

he adds 586,705 tickets were cancelled, refunded between Dec. | and 7, amounting to 356965 cr.

The Hindu Bureau
NEW DELHI

nion Civil Aviation
UMinis:er K. Ram-
mohan Naidu on

Monday informed Parlia-
ment that the government
has initiated an inquiry in-
to IndiGo's mass flight can-
cellations that left several
hundred flyers stranded
across airports in the coun-
Lry.

Blaming the airline for
its failure to manage the
crew and duty roster
through its day-to-day op-
erations, Mr. Naidu said:
“We are not taking this sit-
uation lightly. We are doing
an inquiry. We will take ve-
ry, very strict action not
only for this situation but
also as an example.”

Congress MP Pramod Ti-
wari raised questions on
whether the IndiGo crisis
was caused by a fault in the
automatic message switch-
ing system (AMSS), a tech-
nical issue that disrupted
flight services in early No-
vember,

Mr. Naidu said the Indi-
Go crisis was not related to
AMSS but was due to ano-
malies and mismanage-

but also as an example
K. RAMMOHAN NAIDU
Union Civil

Aviation Minister

We are not taking

this [ IndiGo| situation
lightly. We are doing an inquiry.
We will take very, very strict
action not only for this situation,

ment in the airline’s inter-
nal crew roster system.

Elaborating on the new
Flight Duty Time Limita-
tions (FDTL) guidelines,
which were framed after a
High Court order in April,
the Minister said there
were 22 FDTL guidelines,
out of which 15 were imple-
mented from July 1 and the
remaining seven from No-
vember 1.

Stakeholders consulted

According to Mr. Naidu,
multiple stakeholders were
consulted including IndiGo
regarding the implementa-
tion of the FDTL, and the
government had made it
very clear that all airlines
will have to follow the rules
without any compromise
on safety. Since November

1, when these rules came
into effect, Mr. Naidu said
the Directorate General of
Civil Aviation had been in
continuous  consultation
with all airlines, as they
had requested certain ex-
emptions due to variations
in their operations.

“After thorough consul-
tation and safety risk as-
sessment, necessary varia-
tions and exemptions have
been given beforehand,”
Mr. Naidu said, adding that
the crisis took place after
almost one month of oper-
ation in the new FDTL.

Blaming IndiGo entirely
for the crisis, Mr. Naidu
said that even on Decem-
ber 1 when the Ministry
met with IndiGo on the
FDTL, as it required some
clarification, the company

did not flag the issue that
caused the crisis.

“If there is any mis-com-
pliance, non-compliance,
non-adherence for any sin-
gle person, entity and or-
ganisation, or any operator
functioning in this civil
aviation, we will take very,
very strict action so that
we set an example in the
industry,” he added.

Mr. Naidu also said that
the government wants to
have at least five airlines
and steps are being taken
[0 encourage competition.
“This is the time to start an
airline,” he said.

The Union Minister also
informed that a total of
5,86,705 passengers’ tick-
ets were cancelled and re-
funded between Decem-
ber 17, amounting to a
total of I569.65 crore.
Around 4,500 bags were
delivered to customers out
of the total 9,000 bags with
the target to deliver the re-
maining bags in the next 36
hours, he said.

The Opposition parties
staged a walkout claiming
that the Union Minister
failed to answer their ques-
tions regarding the airline
issue.
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IndiGo disruptions may dent
airline’s revenue, warns Moody'’s

IncliGo comild face “signil- penalties mposed by
AU R T candt firancial damage frome  TNGEEAS The rating agency

loss of revenue because of  also poted potential cepa
Moochy s has asstgncd a ne flighi cancellations, e tational damage for Indi
gathve rating 1o IndiGo fol fund=s and other compen Gao, which could Impac
wing major light dissup-  sation o affectsd custom-  the  alrline’s  codeshare
thwas. It cautiomed chat e, along with potential partnerships
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How new DGCA
rules put human
limits at centre
of air safety
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Day 7: Disruptions continue
143 flights cancelled at 1GI
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Govt may curtail IndiGo flight
ops in winter after meltdown
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*Airline should’ve planned
well, pmparcd for mandate’

Niha LM Tripathi
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SC declines urgent hearing on
crisis; HC agrees to list petition

Utkarsh Anand and
!lihullulm

ln'r.lu'rnwm e

NEW DELHE As domestic carmer
IndiGio's unprecedentod opera-
sl imsed chowwny st o (nito
its seventh conseoutive day, trig-
gering thowsands of Might can-
celisions and chaos wcross
major airports. te judiciary on
Monday wimnessed parallel
developments in the capital
While the Supreme Court
ihectimed to urgently hear @ plea
scrking imrneliaste judicial inter
venibhon in the crisis. the Delhi
high coun agnood Ioexaming on
Weednesday a petithon demand-
ing grownd meppon messures
pirandod passcngers,
The high coort I8 also
1o huowr e Diecvrmber 15
o plea filed by the Federation of
Tchinn Piioes (FIF), seeidng inic
ution of contempt procoedings
i the INrectoraie (eneml
:? Civil Aviation (DGCA) lee
grantlng cvemptions o certaln
pirline operators from imiple
menting the new Flight Duty
Teme Limbation (FOTL) norms.
The Sapreme Court. whon
mked o take up the matter
urgently, refiused o le the plea
for immediate bearing, The peth
tioncr hnd sought directions to
the Contre wnad aviation suthor
ties 1o step in amid what it
thescribed an o collapse of airfine
eperitions allecting more than
A0 fights simoe fast Torsday
and! renddering alrports in near
puralysis. Appearing before
Chief Jmtior of toudis (CI1) Surva

THE TOP COURT
EMPHASISED THAT
THE UNION GOVT
WAS ALREADY
ADDRESSING THE
CRISIS THROUGH
ADMINISTRATIVE
MEASURES

Eant the counsel prossed hot
the scale of breakdewn war-
runted ihe oourt's iblervntion
without defay. “This matter
e et hearing . vl
mitied the lewyer, urging emer-
gency orders o mitigate (he orf-
iis thel has jeft thousands
strandod, many fofoad (o skoep
o atiport oo or sort through
piles of unciatmed bagmge.

CI Kant acknowledged the
gravity of ihe situaiion bt
declined to sep bn insnediacly,
eimphasisiog that the Cortre had
dhroudy begun addressing the
crisls through administrathe
mieasires. “We understand fhut
likdys oof people g be facing
msues and are in difficaity. But
the Uniboey of I seonms o uve
tnken some siegs. The govem:
ment hos mien timely action
and cogmisance of the iwsoe. Let
thim handle the sitaation,” be
observed

Wheen the counsiel shted
thaal erustbers were spiraliing “out
of pontrol,” the CJ1 remained
Hrm ihat the moment bad not
vet called for judiclal interven
tlon. “No, there seoms to be no
urgenicy right now, Lot s see

horw the situation unfolds fur-
ther,” b romarked
Howeyer, ol the Deihl high
conrt, o bench of chied justice DK
Upndiray and justice Tushar
Bao Gedels agreed o Jist for
Weednesdlay & pubilic nterest -
tion seeking imamediate rediel
oFf passchgers whe remaln
strandiod ol arports withoul adic
quate insistance. The petitioner,
A lawyer appearing in person,
dhesc ribey] the sifuation al bermd-
ruids o “irsbwarreene” aed sald thai
maay pussergers were kefl with-
oul basic support, clarity oo
rifunds or help with rebooking,
"W huve liled & FIL in (1he)
TG b Scveral people ary
stock Ground situation ot adr-
poris s inhumane. 'We ane
expeciing the court (o pass
orders to IndiGo and ground
support lor people stranded al
the airport. There i 0o proper
refund. ™ he submitted.
Although the bench noted
that the powermmacnt bad alncudy
issued directions and wis

pctivily responding, il sgreed o
hear the maber midwerk, “Gov

ernment has alromty passed
soomt directions. . whai can we
do? Please come on Wodnes-
day... file it it will be listed on
Wesinesday,” the coun sakd
The high oot i also ety o
hear on December 15 8 contempi
of cotart plea Ml by the Fadera-
tion of Indian Pilots (FIF) in
November, secking action
ot the aviation rogulitor for
i.llqn.'l: {ailing to comply with
the kings ghven (o e
court in Febuary and April
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IndiGo did not flag troubles
during Dec I meet: Minister
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Govt may cut IndiGo’s
winter ops after mess
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DGCA flagged 60 safety violations in
airlines in 5 years, 19 in 2025: Centre
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IndiGo chaos: Spl trains go empty
as flyers fill up regular services

Close to 450 vacant
seals on special train,
while trains like
Vande Bharat are
running fully booked

Aleeq Shaikh and
Shreva lachak

i o Peoeied grd reEG el

MUMBLF Fvon os egular long
distance Lrabms cosplife b rub
al Pull capascity, the special servi-
s roducnd 1o socpemmodsie
passengcts stramded by the
ongoirg Indslo Might disrup
tions are sevaig uncexpectedhy
v demmiand

D Suaswdany . the il clory simce
b P ssocs grounded hah-
idreds of Inafdlen Nights nsbion-
widhe. (e baefip chesdos set wp st b
teririnals of Mumbais Chltutrap
ati Shivap Mahara) lrdermations
Airport tod only a irickle of
etguirics for rmdl options

Wiostorn Fldbecry anmouncod &
special Mumbod Central-Sew
Deefly service on Sunday

“For the covvenibende of pas-
scvagers and o meet the surge o

Passenigers guene up to check Oighil staties with groumnd sl smid

|- #

Lnadid 20 cancrilat oo, the sivih day of diwruptionm. m

traved demand, Western Radlway
will mzh 8 special Brain on spocial
fare,” sadd Vinert Abbisbwed, chibef
prutsic nedatsons offiory . “The tain
will hakt af Borivall, Surst, Vado-
dara. Ratlam. Nogds, Kota and
Mathuire. and will cospeise AL
T ooy ) Comces

However, checks va IRCTC
oo Chorse b 450 vacard seais
o0 thee special tradn e of Senclay
cvening, whille promum srvices
sich as Vande Bharat Shota bedi
Exprom. Rajdhani Express and
Telas Express remained Pully
bookcd A similar paticm wes
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stufled By representatives from
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91 IndiGo Hights cancelled at
Chennai airport on Sunday

The cancellagion of IndiCo flights persisued on
Sunday, with o total of U Mighes being cancelled
at Chennai airport . Acoordimg mo offcials of the
Adrparts Authority of India (AALD, 42 departune
(hghiis o vanoie cities, bwclinding Muinlssi, New
Deelh, Kolkata, Pune, Hyderabad, Ahmedabad,
Colmbatore, Guwahatl, Visakhapamnam and
Thinnanamthapuram, were cancelled. Forty-nine
arrival flights from destinatioens soch as Keschi,
Pl bancswar, Bemgsluru, Hyderabad, Mummlbaid,
Putna, Pune and Colsnbatone were cancelled.



H1

ik __.';I_ri:.{.‘_

Chsrmasindions

Corporate nmte

THE INDIAN EXPRESS DELHI S DECEMBER 2025

|

Warning bell:In60%  w—
of routes it operates,
IndiGo has monopoly

Flight chaos underlines the risks

of high market concentration
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Now Dl Devemibyrd « IND GO PROFUSELY
APOLDGETIC: DGCA
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IndiGo

s of Dctober = a bulk of ln-
ditio’s routes are monopaoly
o, whereom by e bhiz talks
al te alriine Ov. Alihough the
Adr Inclla group i o distant sec-
ond o IndiGo, the two have s
combined domestic market
share of over 90 percenl, mnk-
ingrheadrlinesector thetopss:-
tere T Tl iy terw of market
concertration,

In all. Indian airlines Oy
round 1,200 domestic routes.
af which IndiGo has over S50
routes in operation, Notably
though, nearly 800 —pr63 per
cefil — of Biese ire i opoly
foiites, and about 300 (21 per
conit) are duopoly routes where
IndiCeo has ust one competitor,
s per dnta anahysed byaviigion
inalyst antd fomner netwark
planner Ameya Joshi Now,
routes under the govermmen s
regional connectivity scheme
(RCE) are monopaly by design
ity most cased, but the leader
there is govermment-owned re-
gioral carrier Alliance Al In-
diGo's monopoly routes are not
renlly nked 1o the RS,

IndiGo's moniopoly on asig-
nificant number of routes and
thediepoly i ndin’s sl rline s -
tor oot bydestg and much of
ioan be ariluted wihe Bilure
of cthes dorpestic aidines o
compete effectiveldy. and even
srrvive. Mamy have gone under
over thepost otiple of decades
«ChoFirs and Jet Alrwesys belng
the biggest examples over the
past fewyears. To that extent, |t
cin be nnped i tie presence
of adomament Eriine mens thit
many routes, which would
atherwise st diowy, arein op:
emtion. And until this crisis
broke, IndiGo had established
benchmarks for operational o
ficlency and an unblemishied
wmfety recordinindias othe rwese

While the alrline Is now
Hmplng back o tahle and nor
il operationsin asiep-by-ap
muanner, burge v e o tempor-
Ty exempiinns that the sector
memilator seemed foroed to
gratit gven the scale of the dis-
muption. the past one week lhas
underscored the rieks of high
ot oncentrad on in e -
o The imporn of the sinision
ts not logt onthe country s eivil
mviation caablishrment, Speak-
b in Pardiament or Monday,
Chl Avtiglon Minkster K Bam-
priofuan Mol gadd thot given
e hilgh growth i 2kt trived de-
mand in Indé, the country
needs five bigairdmes.

Even beyond sdathon, for
hfia, where agrowingnumber
of séciomn —like ielecom, pe-
ment. steel, private poris, pri-
valeseaoralrpors, ml spedific
sepments within the larger e-
COMMETCE Space = Ve seen
an incroose [n market coneen-
trathon over the pest (ew yoan,

& The Indian EXPRESS

the IndiGio orisis [s a wake-up
call on the perils of monopoles
nnd duopolies.

Experts point out that while
large, stromg pod stable com-
panies are desimbie fnevery se-
tor for efflciency, stability and
competitiveness, i gt prob-
lematlc it hedr sliare of the s
kit expands touich an etent
that it smothoms other players
and creates a high entry barrier.,

“Monopoliesmay bebad 5
country fevel, but they do
womlers ot route level in the
caseolmvimion Had i notbeen
for IndiCio, so many routes
woulld nothave been operation-
alised in India, forcing pasen-
gerstotakeone-siop Rights. [
diGo's presence  agalos
matiltiple oflver (alitine Gilires
has given the nirline its mon-
opoly statits and is not by de-
sign. Insuch a monopaly and
ooty sitwt loe, there should
be preates penakics in place so
ithat such industries know the
responsib ity that comesalong
withalwpeduopoly.” Joshi smid.

Asenlorgovernment odffcial
sild market dominance is not
ithe read problem, it s abuseof
doaminance. Ao that sommesec-
tors are natural monopol les,
grventhe natureof thosesectors.
That may ringtrue. but incroes-
I concentration does endup
deterring other potential com-
preitors frons entering the sector
sl they penceive pollctes tobe
favouring some ployers over
others. And when this domi-
panoe & reinforced by the inoe-
ke paesuch B aCgLis i ions,
COMCETS Emanate over ths In-
evitability of ather usinesses
everuslly bedng mobhlad up by
the dominant plavers, another
senmr gpovernmend official
handling a key infrastrocture
sector told The fiedien Expres.

Motwithetanding the ranons
tion, such o skewed market
shire mtloin any industry is
concermlng. nccording o ox-
pRETES AN SO0 e Seilor gven-
et officlals. Beng acusiomes-
facing incustry, the imgmet ks
micre immisdiate and sady o
spot inthe alfine sector than
varrousother sectomyin thebus -
nies-c-baasiness (H2ED domakin
High market concenbration
problems inehide sysiemic risk
If the dominant players filter,
fiveer choloes Bor consume s due
o low competition, higher
paces e inmovationand lower
dualiry.

The lessons are Instrictve
for policy makers given that
murket concentmrion con-
e Lo incrimse in Indda’s key
mdusiries 55 top players have
grabbed i larger share of the
business, mosty (hrongh ac-
iuisitlons, alongslde organic
growstin. The Heafindah-Himch-
sty frdese o ovweissai v of et
comcentration in an industry,
tas been increasing i sectors
such os telecom, aidines, ce-
ment, sted and tyes

Tue, &3 Das
hLl:.p!:.I".u"ﬂr.l..
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Delhi HC to hear
PlLon IndiGo
Crisis tomomow

Niw Delhl: The Delhi HE on
WY ksl oy B st Fo Pl @ e
L ineteesl DR i ened f "1 et
ing thecourts discction for
Tur ) sl el 10 PosscTaieTs
Allectind arid die it cnias
e FIL wens mwris ol Bow o
grnt hearing before s bench of
Claed St ke Davenden Lipsad
v and Justioe Tushar K-
Ledelo on Monday. The peld
Lol v compiel  suibenat s
orally it “wevem] peoplde are
sk, " The o] sirunt o ar
anryeesalnhurnmre Werngeat
the VL to pasa ol to o
for people srsndedat girporta,”
e skl ENS
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Minister in RS: Strict
action against IndiGo,

will set an example

Express News Service
New Delhi, December 8

STRICT ACTION will be taken
against IndiGo after mass flight
cancellatjons left thousands of
passengers stranded at airpons
o "set an example” for airines
that vicdate regulations, Union
Civil Aviation Minister KRam-
mohan Naidu said in Rajya
Sabha on Monday.

“We are doing an inquiry
and wewill take very, verystrict
action not only for this situ-
ation but also as an example.
We will set an example {for all
theairines. I thereis anynon-
compliance or non adherence
for any operator, we will take
strictaction.” the minister said.

Tothe questions raised by
Congress MP Pramod Tiwari,
who wanted to know whether
Ind iGo crisis wascaused by a
fault inthe Automatic Message
Switching System (AMSS), a
technical issue that disnupted
gt services in cady Novermnber
2025, the minister saidthe In-
digo crisis was not related to
AMSS, but wasa result of the ros-
tering isues with IndiGo after
the new Flight Duty Time Limi-
tations (FDTL) guidelines came
into force,

The guideline, Naidu said,
was enforced after due consul-
tations with all stakeholders,
including IndiGo. The new
puideline was framed after the
high court order in April 2035,
MNaidu said that there were 22
FDTL guidelines, of which 15
wereimplemented from July L,
2025 and the remaining seven

$The Indian EXPRESS

SCDENIESURGENT
HEARING ONPLEA
OVERINDIGO ISSUE

Mot ing that the government has
already taken cognisance of the
IndiGo flight cancellationissue,
the Supreme Court Monday de-
clined to entertain a request to ur-
gently hear a pleain thisconnec-
tion. Presiding over atwo-judge
bench, Cll Surya Kant sasd it will
first seew hat action isforthcom-
ing from the govemment. ENS

from November 1, 2025,

The Union minister said
while the new regulations were
the same for all airline com-
panies, many had met the
DGUA o request exemptions.
He said, "All aitlines vary in op-
erations—some have night op-
erations, some operate heavily
in the northeast, some have
ATR-specific (atype of aircraft)
operations. The DGCA sat with
all airfines and after thorough
consultation and safety riskas-
Sessment, necessary varjations
and exemptions have been
given beforchand.”

Naidu said even on De-
cember 1, 2025, when the Minis-
rymet with IndiGoonFIDTL. as
it required some clarification,
the companydidn't flag the Bsue
that coused thearisis. “This s a
day-to-day operation— some-
thing that IndiGo should have
maintained. IndiGo was sup-
posed to manage the arew, and
roster throughitsday-to-day op-
erations." Naldu said.

Tue,
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corporate negligence

IndiGocrisisisa classic case

s

NDIGO, THE airline that controls India’sdomestic skies,
has lelt thousands stranded as its network collapses
under new pilot fatigue rules. The trony is painful: Regu-
lations meant to protect passengers have instead become
a catalyst for passengersuffering. But let's be clear: The
rules are not the problem. The revised Flight Duty Time Limi-
tations (FDTL) were announced well in advance, aimed at re-
ducing pllot fatigue that can lead 1o deadly mistakes. Airlines
had more than a year to prepare: Recruit, rebalance schedules
and strengthen operations.

They didn't. A phased rollout — July and November — gave
IndiGo even moretime, Yet when theday arrived, IndiGo'snet-
work collapsed. Instead ofreadiness, there was chaos. Instead
of accountability, there were excuses, The rules were put in
place to combat pilot fatigue and ensure passenger safety,

Technically, the IndiGo collapse is a classic crew-planning
and systemsintegration failure. The new FDTL rules, effective
June L, reduced legalduty windows and increased rest. IndiGo
appears not tohave re-optimised its winterschedule, training
pipeline, and keave-planning tothe new constraints. Then there
was thecaptain bottleneck. Command-qualified pilotsare the
scarcest resource. Training/upgrades. SIM slots, and base
changes lagged, sothe network was "over-scheduled” relative
toavailable captains. The optimisation softwarelikely showed
fatigue wamings and uncovered pairings days in advance.
Either parameters were mis-set oralens overridden, sothe
roster was computer-genemted but operationally non-robus,
with minimal standby buffers. Once asubset of pilots "med-
out” under FDTL, the network graph fragmented. With point-
to-point connectivity and thin reserves, recovery algorithms
had too few legal crew-aircraft combinations to rebuild rota-
tions, socancellations cascaded system-wide.

And what do passengers receive? Aone-line message: "A re-

Themeltdown fund hasbeen processed.” Refund? To parents who booked
hasexposeda  emergencyflightsforamedical procedure? To travellers who paid
harshtruth:In 300 percent higherprices for st-minute akematives? Toa stu-
our current dent whose college admission or visaslot is now gone? A refund
‘ returns only the money you gave. A cancellation steals the life
system, you planned. Thetruecost of a failed flight cannot be measured
passengers inrupees — ajobopportunity that won't come again, alost chance
absorbthe attreatment or recovery, or afamily milestoneleft behind.
3 Passengers are notcontainersto be movedaround; they are
damage whiie humans with lives that function on time, commitment, and
companies care. The IndiGo crisisis an outcome of avoidable corporate neg-
walk away. ligence from acompany that knows it is too big 1o be ignored.
Indians India isbuilding world-classairports, expanding fleets, celebra-
deserve more ting aviation growth. But true progress ismeasured not by how
A many planes take off, but by how airlines treat the people who
than apologies  board them. The meltdown has exposed a harsh truth: In our
and automated cumentsystem, passengersabsarb the damage while companies
MEeSSages. walkaway. Indansdeservemore than apologiesand automated
Theydeserve messages. They deserve accountability.
accountability The writer is an aviation professional with over

& TheIndianEXPRESS

35years of expenence n commercial airlines
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IndiGo parent shares plunge
over 8%: down 15% in December
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DGCA receives IndiGo's response,
says airline is ‘profusely apologetic’
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How adecade-old
case blewupinto
the IndiGo chaos
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IndiGo crisis: Govt
vows tough action

Co didn’t raise concerns: Minister. Sought more time: IndiGo
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IndiGo cancellation crisis: Govt vows tough action
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Halted flights, weak rupeeto
hurt IndiGo’s revenuein Q3

This is the ravel-heavy winter season that accounts for a third of IndiGo's Tull-vear profies
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The IndiGo fiasco must serve as
awake-up call for Indian boards

They muust monilor risks gad resilience— expectally (fa breakdown could have severe conseqquences
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Aviation markel failure: We require visible institutions

RAJAT KATHURIA
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IndiGo attribules
chaos to 5 factors: govt

IndiGo attributes
chaos to 5 [actors; govt
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IndiGo’s pilot-planning missteps trigger unprecedented week-long flight meltdown

Reyulatory changes Lo pilot dutv-time lmils, combined aith Hghi staffing & an agyeressioe pinder schedule, exposed deepr eracks in InditcGos cren planning
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INDIGO MESS A PLANNING
FAILURE FOR BOTH AIRLINE
AND THEAUTHORITIES

N airline that carries almost two-thirds of India’s do-

mestic passengers has thrown the plans of lakhs of

Indians off course for nearly a week. And the return

to normaley is still not in sight. The IndiGo mess is not

just about a low-cost carrier sticking to its high-
margin model. It is about a market leader that failed to pre-
pare and about regulators who did not see trouble bullding
up until it spilled over into the public domain.

The government relaxed the Oving-time norms meant (o
reduce pilot fatigue only after the crisis became unmanage-
dble. IndiGo had known for more than a year that the
Directorate General of Civil Aviation’s revised (light-duty
limits would come into effect on November 1. Yet it claimed
to be blindsided. The fallout was more than 2,000 cancelled
flights, long queues at airports, and passengers stranded for
up to 36 hours. When the largest player in the market savs it
cannot cope, it raises uncamfortable guestions about basic
operational planning that cannot be brushed aside.

This erisis did not arvive overnight. The immediate trigger
was an Alrbus advisory that required A2 airerafl to update
their flight- management systems. Newer planes needed a sim-
ple software patch, while older aircraft required hardware
changes. That set off the frst round of delays and cancella-
tlons. A seasonal surge In travel and an expanded schedule
stretched the system further IndiGo continued to push new
routes—25of them this financial year—without adding enough
pilots and co-pilots. When the new duty-time norms kicked in,
the netwark simply buckled, exposing long-standing cracks

The government acted only after lakhs of citizens had a
miserable weekend. It moved to cap ticket prices, ordered

gquick refunds and bageage returns for IndiGo passengers,
and set up a central monitoring cell. When the matter
reached the Supremse Court, Chiel Justice Surva Kant noted
that many stranded passengers may even nesd medical at-
tention, underiining the human cost of the chaos

Such an operational failure cannot be glossed over.
Accountability is needed, both from IndiGo and from the
DGCA. The episode is also a warning about the dangers of
an aviation market where one airline Is overwhelmingly
dominant. India has seen (oo many carriers collapse, leav-
ing Just two major players to carry the load of nationwide
connectivity That must change. So must the cost structures,
regulatory vigilance, and lopsided market forces that have
repeatedly held back Indian aviation
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Over 10L hit by IndiGo fiasco: Officials

5 LALITHA & New Detti

DVER 10 lakh passingers were
affected os IndiGo cancelloed
multiple flights in the [irst
week of December On Mondag
the airline canoolled 500 Nights,
and opéerated up to 1800 alr-
el aeross [1E domestic net
work. The Directorate CGoeneral
of Civil Avintlon {(DGCA) is
currently examining the air
line's response o8 Shivw-ciluso
notice Issund to its CEO before
taking any enforcement actlon,
soLiroes s bd

Officials from the Ministry
af Civil Aviation sald thal be
fween Decembor 1 and 7,
5,88, 705 tieket PMNHE: [ Passonger
Name Revords) wore conesilod.
Since each PNH can (nclude
multiple passengers—up (o
nine in standard bookings and
more in bulk bookings, the ac
tunl nomber of impacted pas
sengers |s significantly higher
Including cancellntions from
Rnte Pvorveinbser, n bobal of 5,55 551
PNRs were affected between
Beovember Tl and December 7.

An IndiGo spokespsarsarn sabd
thiat by Monday, the piriioe kad
restored opecations across all
138 dest inations on i1 network.
In a statement, the alrline not
ed that it operated over |, 800
flights on Monday. up from
LA50 on Sunday achleving 90%
on-time performance oom-

In s prediminary explanation, ndkGo stoabuted the deruptions 1oa
cormibination of fartnes minos technical glitches, schedule changes [nked
o the start of the winter season, adverse wiather, increased congestion
in the SviaTion system, and mpleEmentation of updated crew rostering
rulies under the Fllght Duty Tiere Lirnitation Phase I The alfine said

these compounding factors caused 4 deop i performandce

pared with 75% the previous
day Several nternal prooesses
wirre expodited o resume nor
mal operations and reduce pas
senger inconvenience.

IndiGo has refunded e827
crore to custamars for canoella
tions up to Decembér 15, Re-
garding haggage handling, the
alrdine sald 50% of delayed lug
gage had already beon deliv-
ered. with over 4,500 bags re
firned o customers and the
remainder expected within 36
howurs. Additionally the alriine
arranged more than 8 500 hotel
rosimns and nearly 10,000 cabs

nnd buses for affecied passen
g between December | and 7
aszisting over 2 lnkh customers
dally through various comimii
nication chanmels. For the firsd
time, IndiGo acknowledgoed
sending advance notifications
about cancellutions, stating
that all changes 1o Monday's
schisiule ware communicatid a
day in advance

Meanwhile, the DGCA said
IndiGo had requestod a fort
night to conduct a comprehen
sive Root Canse Analyiis(RCA)
of the disruption. A prelimi-
nary explanation was submit

s oy Mopday evening, and it
s reviewing it before deciding
on enforcoment actlon

IndiGo iold the DGCA that
pinpailnting the exact cases of
the disruption was “realistical
Iy mot posaible™ at this stage due
tor the scale and complexity aof
opirations The aidine cived the
DGCA manual, which allows o
Ei-diory response period for show
coise notioes ad the bagis for the
exiended timeline

In its preliminary explana-
tion, IndiGo attributed the dis
ruptions fo a combination of
faciors: minor technical gliich:
%, schedule changes linked o
the start of the winler season,
schverse wenther, thersised con-
pestion in the avialion systim,
and implementation of updat
ind erew rostering rules under
the Flight Duty Time Limita-
tion Phase [1 The alriine sald
thise compounding factors
caliked 8 drop in on-time net
work performance, which in
turn affectixd crow availability

IndiGo reportedly took the
“dirastlo miasore of reboot ing
its network on Decembser 5, by
cnonlling a significant number
of Mightzs to recover stranded
passeripers, ease airport con
gostion, and repodition crew
and aircraft. The airline, which
Is the market leader in the
iy, expressed regrot over
the inconvenienoe catsad
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IndiGo faces big revenue losses due to refunds

Airline says ¥827 cr has been disbursed against cancellations; remaining amount to be transfered by December 15

ARSHAD KHAN i Mew Deirn

CRISIS-hit IndiGo will face sig-
nificant finnncial domage from
loss of revenue due to flight
cancellations, refunds and oth
er compensation, sald global
ratings firm Moody on Monday
while highlighting that disrup
tions are credit negative for the
countrv's largest nirfine

IndiGo cancelled nearly 5,000
flights since last Tuesday due
to a severe crew shortage, fol
lowing revised Flight Duty
Time Limitations norms inirno
duced lnst month. These can
cellations stranded thousands
of passengers

“Recent flight disruptions
underscore significant lapses
in planning, oversight and re
sonrceE management by IndiGo
boecanse the new regulations
had been known to the industry
for more than a vear The air
line's lean operations, which
provide cost efliciencies in sta
ble times, lacked the resilience
needed for this change in regu

' MONOPOLY

Y
"

MARKE

lathons, leading to the need for
a system-wide reboot that led wo
the cancellation of around 1,600
flights on December 5. said
Moody in a statement.
Aviation regulator DGCA
has issued IndiGo a show-cause
notice, with possible stern ac-
tion looming over the airline

for the widespread disruption.
The ministry of civil aviation
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(MoCA) directed IndiGo to
process all customer refunds by
December 7 without any levies.
IndiGo said on Monday that
T827 crore has already been re-
funded, and the rest is under
process for cancellations up to
December 15. It added that over
1,800 flights will be operated on

Monday, nearly 400-450 (ewer
than the usunl daily numboer

FLEET PILOTS & CABRIN
SIZE CD-PILOTS CREW
403 5,450 10.212

307 4352 BOM

7 TE& 790
43 439 B&7
15 n 99
21 154 160
2 12 1]
- Market share as on Oct
2025, rest of the data
as on March 2025
Sourre DGCA

IndiGo Is already grappling
with weakening rupee. and the
recent Night disruptlons will
add further pressure on the
country’s only profitable mir
line. InterGlobe Aviation, Indi
Go's parent company. reported
a net loss of T2.582 crore in
G2FY2 doe to adverse curren
CY Mmovemenis

Investors are now reassess

ing Indi(zo's long-term growth
amid concerns over its near-
term oullook. Its share price
crashed nearlty 9% on Monday
to close at T4, 90750 apiece on
the NSE.

zlobal brokerage Investec
mainiained its "Sell’ rating on
the stock with n price target of
24,040, warning that hopes of a
strong third-guarter recovery
are diminishing after a weak
first half of FY26. It stated that
costs are rising sharply for the
airline, with ATF prices up 6%
guarier-on-quarter and the rm
pee sliding o 50 per dollar The
subsequirnt wove of flight can
cellations has further eroded
expectations of an earnings re
bound. With IndiGo required to
fully comply with the updated
norms by February 10, 2026, it
may need about 20% more pi
lots per alrcraft, a shift that
could raise costs by 20.10 per
mvailable seat kilometres (ASK)
and, without fare hikes, poten-
tinlly shave off nearly 25% of
PBT, sinted Investec.
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Parliament pa

PIONEER NEWS SERVICE
B New Dethi

With alr travel chaos contin
wing for the sixth consecutive
day, the Parliamentary
Standing Commitiee on
Transport. Tourism and
Culture is sef [0 SUMIMon [op
executives of IndiGo and key
officlals of the Directorate
General of Civil Aviation
IDGCA) and the Ministry ol
Civil Aviation o explain
about the cause of disruption
in air services and possible
solutions.,

The commities, chaired
by DU} leader Sanjay |ha,
has taken serious note of the
hardships faced by thou-
sands of passengers stuck at
alrports nationwide
According fto a panel
member, even several parfia
mentanans travelling to the
national Capital for the
Winter Session were affect-
ed by IndiCo cancellations
and delays by other carmiers

T

» | ry

Lirion Minister of Chdll Avason Ram Mohan Naidu Kingsspu s a

nel to summon IndiGo,

4

—
W
Y e

mealing 0 addressenyg the dafuphon cauned by he meoenl N300

opérabonal crsiy

L il

A member said the panel
has taken senows note of the
difficulties faced by thou-
sands ol passengers due to
disruption in ¥ir senices.

Even parllamentarians,
who were in the national
capital for the Winter
Session, faced the brunt of
flight cancellations by IndiGo
and delays by other airdines,

the panel member said,
Civil aviaiion minster Ram
Motian Masdu, in response (o
Rahul Gandhl's remark,
stated that the Government
has consistently promoted
competition in the aviation
sector to promode the entry
of more airlines in the
market. He highlighted
recent legislation aimed at

DGCA amid flight chaos

reducing leasing costs,
noting thar it will make it
easier loramimes to expand
their Neets. In his Statement,
MNaidu poimted out that the
indiGo crisis is an issue of
public concem rather than a
political issue.

Several MPs also received
complaints rom people
about air fares shooting up
due o the scenario.
Meanwhile, CPI{M| Rajya
Sabha member john Bnitias,
wha 15 not parl of the stand-
ing cormmuittes on Iransnon,
has demanded setting up ol
a joint partiamentary com-
mitiee or 8 judical inguiry
into the large-scale disrup-
fon of Mighte

IndiGo cancelled more
than 220 Hights &t Delhi and
Mumbai airpons on Sunday.,
as the disruptions entered the
sixth day even as effors wene
on to normalise operations.

The Directorate General
of Clvil Aviation (DGCA) has
held IndiGo’s top manage-

ment accountable tor
ongoing Mighr disruptions,
Is3UmME a show-Cause notice
o its CEO Peter Elbers, as the
low-cost airfines cancefled
mare flights on Sunday amid
AN ongoing crisis.

The aviabon regulator has
spught explanation from him
within 2& hours on why
enforcement action should
not be initiated against him
alter widespread IndiGo
delays and cancellations dis
rupted air fravel across the
COuniry.

The rules the airline failed
o comiply with are £2A of the
Aircralt Rules, 1937, and Civil
Aviation Reguirements
which periain to Bbigue
managemen of plloks.

According (0 the DGCA
nobce, “Whereas such large-
scale operational failures
indicate significant lapses
in planning. oversight, and
rEsource management, and
prima lacie non-Compliance
on the part of the airdine”.
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Government turns heat on IndiGo

RAJEEH KIIMAR B hew Calm

The civil SAETON munister on
Monday informed the
Parilfament that the
Govermmmen! has mibated a
e into aviation distup
thons caused by IndiGo amd
wiamed of artion against the
airime o =01 an exampée kor
other alrlines, Unlon Ciwil
Aviation Minker K amimahan
Naldu was replying to a ques-
ton in the Rafys sabha.

“We are doing an ingiiry
We will take very, very strict
action not only o this sstua-
iom bt also as an examgle,”

CHARI IR et ] TR IR

DN MONDAY,
INDIGO'S CRISIS
ENTERED ITS EIGHTH
DAY, WITH 562
FLIGHTS CANCELLFD
ACROSS AIRPORTS

i said i that the dis
rugFhica was 2 result of indiGio
failing ™ manzge T oew
and dury roster, On Monday,
IndlGo’s crisis entered s
th day wich S0 flishis ain-
bed aooss aFpois
The rewesexd fizhe duty @oe
lirmdtation (FOTL) was inbro-
dured after a high oour order

QLLILILINT AL TRRR ] LA AL IR

in Apn| 0% O the 22 puine
Enes, 15 were impemanted on
July | and the remaining seven
an Now | The minisser siressed
fhar multiple consultations
weeTe hedd waith all sta ke bhold
s, Including ndiGo, and nulies
had to be followeed willwol
ANy MIMpromise on safeay

“Alter thoruph consulis
hon and safery risk asses-
ment, necessary vararions
and sxemptions havwe been
given beforehand, " the minis-
ter sald, adding that the crisks
ook place alinosd one whole
month of aperation in the
new FOTL

(LILIALAETE T LARRS R IR LTI ER IR R L[ AT

IndiGo replies, DGCA action likely

FRAJESH NUMAR & Mew Do

IndbGioy on Menday apalonsised for the nathan-
wite aviatlon disrupton caused by the
Carmer winke seeling more e 1o respond
o 3 show cause notice (ssued by the wacior
regulator. The Deracrorale General of Civil
Aviation | DCCA) had given the alring, its CED
and CO0 oma2 ol 6pm Monday eveEning 1o
respond (o s noiice Esued on Saturday.

I its response, the alsline has claimed |
15 “realisthcally not passible to plopoint the
exact canse{s|” in the dmeiine issied by the
DGCA. T also noied that the regulaior s
manual aflows a 15-day response ome for
show-LaLs2 Nokoes

The alrlkne rurther claimed that the disrup
thon was the result of compoumding effect of
multiple factors that came [ogsther in an
unfortunate and unforeseeable confiuence,
“including minos techndcal glisches. scheduie
changes linked @ the starm ol the winer

season, adverse weather condidons and
i reasedd congestion in the awiation system
a5 well as implementation al operagion
ander the updared crew rosterning rules
iFAEhi Duiy Time Lini@ion Phase W)
which comcided (m eter or Erealar Meaure,
45 pér the starement.

“IndiCe |5 “profusely apalogetic” and
desphy regres the incanvenience and hard-
ship caused [0 OEsiomeTs, i said.

In & statement, the DGCA savd If has
e elved the sirfines' response and i s in the
process ol examining the response, and
ETITHTSTIEND S, &5 deemmad apeprnaie,
will be mWken in dus cowrse. The rwo [op
exgautives of the alriline were given until & pm
an Monday to Hie replies to the notices.

Additionally, CEO Mier Flers and COOD
Isidro Progueras are likely 1o be summoned
an Wednesday by the four-member probe
panel Set up by the DGCA a8 partof the Inves-
tgarions.
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Former CM Prithviraj Chavan slams Modi Govt over aviation monopoly

TN RAGHUNATHA B Meumoa

Maharashira™ former chied
minister Prithwiraj Chavan on
Mofday Came down Deavely
am tne Narendra modl
Gowvemment for emabling
“umEerEdenied monopoly”
in the aviaDon secior — an
unhealtng deva|opaimsent al
My pronve 1o e Sdansemmu s
for the couniry inthe long-um

Chavan — wikd Wik &
Minister of state (o e Prime
Minister's Office (PMO) in
ithe Manmabhan Singh
Govermmerd — sakd that the
ENOW N doamlinances of & sEe
airfine ke Indico posed a
“seri threat™ iothe nagion
al economy and achwersely
affeCredl PRSSE IS INnlerests.

Ialking to medla persons

here, Chavan alluded 10 e
Indlznorses ithat has nesusiied
i wide- spresad ffighe dismm
[ond and SFVEre Dasenier
distress and rooned for split-
rine the 20 year old private
A 0 WO COEpanies i
ensure fgir coampetiBon.
AVEITINE Chal hWo maor
plavers now domiénate imdia's
air traree] — oo wih 65 por
e earkes shaee and the Tata
Groug [ARir Indla and Al
EXpress) With Reary 30 per
cenil share, Chavan said thar“a
diEminance iy just Do Gam
ETS IS ExiTEMEty dangemous”
for a sector that once had 10
competing aifdines Chavan
sald thai timme had ome oy
time GovermmeTe o sehup s
CANT N doman! &irlinse b0 prevert
MmcopolEs o mhe skoy.

Chavan said the current sit-
iatan in the couniTy's avia
tion seckos wias A [aloas of the
"mErEmiC | ndulgersoe’ granimd
o IndiGa by the Govemiment
and che Direcrorate Cereral
of Cowil Ay iation [DeGOAL

"Boith Govermumend and
DCCA have falled o enforce
et own rnules and regula-
oS, Compounding the oper
afnal Elwes and ther nation
wide reakdown” he sad.

"Today, 40 Oone paEssen-
eprs depend on these two
mesm-alrkines, leaving e
pubhc vulnerahle D cascad-
ing crised Whdénever ans
system  falrers. The
Govermment must balanoe
ihe situatson by launching a
national carrier. It was &
wrong policy o et & orucial

sechor ke aviation Gl enre-
by It private hands,™ Chavan
said. Hittmz owl ar the
Competition Commission af
india OO the fommer Undon
siinicoer said thar the OO had
"miserably failed™ 0 saife
EUAITINE Consumer righis.
demanding It shouid be dis-
manded and replaced by a
soroner rwanchadoe with real
ALy,

refering o eports n a
section ofr media, Chavan
demanded 1o know If rhe
Indalza’s s 56 croredonaiion
o the ruling B[P through
ehecioral bonds had influ-
enced regulatory dedsions.

“Was it & condribiustion oF 3
e o & guind | pro quo® The
public deserves ammwers."
Chavan asked. while

demanding & probe Into the
il leisaason.

Dwelling vpon the Adam
Defence L ABroEpace (ADA]'s
Movember 2%5. 2025 purchase
af rhe Flight simulation
Technigue Cenite Pt Lid
(F5TC), India’s Lapest piot
training acadeamy, Chavam
chiose tolink this wim the Civil
Aviation Minister's recent
stimemenis that India will
require FMLO00 pelors wwithim
e Naxl decade.

“within days afrer the F=1C
akeover by Adanl Group
IndiGo crlsis staned. The
acqubEition of FSIC by the
Adani group & likety 1o con-
sodiane s contmol over yet
ancrter priscal pen of The
ation ecosysEm, Chaven sanl.

Among other things.

Chavan made seven specific
demands I iuding  the
resiEmation of Ol Avistion
MindisiEr K Eammohan Maidu,
splitting up of IndiGo and the
Ccovernment m establich a
naitional camier o demnlish
aviation monopaoly and
remowal of DGCA officers
responsible for Glling 1o aver
ihe IndiCo oisis

Chavan s pther demands
include Immedians fuEen-
sion of IndiGo CED Pelter
Eihess, settinge up of a high
lewed Inmgeiny withy a 15-day
deadlines o submit lis
report, disbandingjrestroc-
[UFiAE the L) Walchdag
and implemencing the bonz
pending Civil Aviation
Aurharity (CAA) propossd
during the UFA #ra.



__._' T —

AIRPORTS AUTHORITY OF INDIA

Corporate Communications Directorate

PIONEER

EVEN & |nQICa Mm@ grodands Sighnis, pasen-
FOrs PO Crazy, reguaiids A ee refugs hehdng
ingusries, piloss blame manapers, and e
couniTy’s civil avtation sector goes lor a six,
e ceneral minicter, K Rammahan Naido
tlalms that this s the best “tne Lo SEn an
adifing In India." He adds that the country
neads “Mve big alilines,” and the minky
BOCHMITAEAL COMPErlian, and Wanis “mode
alrlinas o join the Indasry™ with the
Government's Support. He peedices [hal the
demand ks likely 1o grow at a rapid pace in
e R Wnlke e gasines are noble, (e
-l rezlities are turbulent.

Of course, thene is a difference berween a
néad, desire, or wish. and what the market
CyRANMAS Cal A COTETOBALE. I The past thies
decades, gach time, the Indian kes became
compatitive, Alrnes aarher nosedived, and
crathed, of loufd i ol o taks off, s
were loroed into & competiion’'s Lip. Despile
the growlng demand, competition cunaied
ti choeg prices. and profsability which, (n pum,
andeéd up Killing competition. Ths, cho-
Lures, mergers, and acquisichons becane Hw
Ffular NOMmS [N the avalion secor. Higher
M maarviber of Jirines, the more e [ressaires
rhat grownded e

Mot Just this but #ach vme an airling
aftalned a dominant position vis-a-vis
domesic market share. the cost souc-
Pures ade into 115 Rnandclais, which bankrept-
&d it or forced B on the aucthon block. Look
30 |er Alnways, winich risled the skies, and
witt sold under the insalvency laws, Sahara
and Dercan aimad big, and few into Cdm-
peritors hangars. The state-owmed Indian
Alrines, and A Disdila weere prisoners of (helr
momopolistic successes, untll they were
merged. and then sold o the Tata Group.
Today, the largest aiffine, IndiGo, fades a
similar situation, angd Critcs blams ies
seeminEy-succeisiul Dusinesi model s he
reason fof s problame

Glohaly, alrlines grapple with wolsimes,
CoSts, market shares, apart lrom the mpact
of policies and regulatons an them. Vohanes
are obvhous ly crivical but they cannor be und-
versal, national, or intemational, The irlck i
[0 aCgulee pas sengers on sebec, Mghly-prof-
rahike, ] East-rhiming rowles, For examnile,
Oamastically, Da-Mumbal Bangakre-Daing
and local eEianal Meanks e M CIReTRd
given the rumber of passemyers who travel
0 thesse citles. Intenationally, Deihl-Lomdon,
Dethd-Hong Kong. and India-Us journeys ane
crowded, and desired by the airfines, Caning
overnll volumes, a3 natkonal shaee s imele-
Wi, and ey

Howiewer, volumes imply DUge one-lime
investments, and capital cosis 10 by and
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India goes, India grounded

Why does competition invariably crash in the aviation sector?

Sofualre alrcrafe Inmast cases, (he planes are
purchased belre e emand IcTeasos,
wihich cressge a lag time beldore the Invest
miesnils pay off. Desplte the ludrsive lnane-
anid-lesse dedls offered Dy the manu [acour-
ers. airines can Mod themselves in a @ilspin
and zat sk in Moancial air-pocats, Several
atrifes are i 0uble DelAse eithe s ey Didy
(00 Many planes, and & fOroed Lo operale
ENETTI BN W POl Foules, OoF Biiy 00 k8ss, and
Wsse wodiames, and Marke shares an high-
profit anes. it s 4 delkcate balsnce that keeps
changing. and needs (o be tweaked.

Thus, the levers (o conimol and manage
costs fall on manpower Since most other
ELPELLEES aie necewsarny, and contdnoous. This
MTEs FEen e dminant and

ipact Is quite ke what happened 1o IndiGo.
Polici e, regulanions, and o eTnel noa-00n
vollabie lacrors play a pas. For Instance, the
¥ il prices of orude ofl and, hende, aviation
ue| fucraaes, amnd eals into profias. in
several quarters, IndiGo went froan profitsto
losses, largaly beciuse of the prices ol avis-
fion feel Sudden poldy Changes |(mpact
opefational and Dulineis Mo0els, eipeciak
ly for low-coost alelines. Regulations can
creale havod, and lorce e planes (o My of
the radas. The (ligie- sched wle rakes mpesed
by the regulaor alter the pecent rash in
Ahimedabad apparently lorced Indigo's
delays, and cancellatons. The bow-Cos Siru-
ture spun oull of contiol, widch was blamed
Gt MATRER MANT SITONS

SucCEssiil airtines, o rathes only
Ehege onds, 10 ShBr-cincalr
salaries-and benefits. This implies
thi they undesst all cerlain arsas,
oversork others, and underpay mosL This
créales & vicedike cyde of safety Concems
combined with apathy and unhapplness
AN the mployees, Maga le i dowTs, Seen
&t [hé saqior managamen! Caims profitabl-
iy ouer 3 lew years. The Mddidin-1erm

. According 1o sapes, aviatkan
IONLEr it accounts for 2m 30 P31 CEl
o the gotal costs, and the prices

can be highty-valatile |eased

engines, and alrcralt result in “sEgnificant
fized monthly rent paymentl.”™ which is
around 16 per cont of the revenues. Add the
VAMWOUS REES SCh a5 landing fees, gale
charges, and navigation feel, which account
lar AnoMer nine [T o of MP Teve IS

Under such 3 rigsd sIrucmure, regulsr so-
called Bxed expenies can account lor
Amost GO0-70 per cent of the Lo, not rey-
enues. There is lite leeway bor the airlines
o0 e mediarely counter shIIing changes

Proflemargins ase wakerthin despite high
vohumes, of market shares. During com pet|
tlon, therg are downwand presdures on
ricker peices. This happens even wihen thee
1§ minimal competition ad the airhings
SCAMPET 10 S2ll MOre wars on elaivey-low
mallic roules. Unekpecitd events ke wan
and pandemics, poiicy and regulathon
changes. amnd economic slowdowns Can
rapidly change things. "This pushes down
prafic imarg| nd Fo kow leyals, Dypcally 2-5 par
cent globally, which makes i Gifferem
absort financial shooks, of suppon high
capiial investments " il 5 a typical catch-22
sluarion. Yoo need [ spend mare 0 gEb
vohiemes. This creates cosi pEessures

Conckder e case of Southwest Alrtines
which faced a huge crisis during dhe winner
holicay season in the US in 2022 Whike othe
gliines recovered froms the severe winles
AMTRCT WA I O s, SOuTTviad ST W N sorith 1of
days and weeks |1 was is unigue and, il
thiem, highly sudcessiul buciness and opera
tiomal moxdel that was unabde o reace 1o e
new unusassl challenges. Acoonding 10 3
caie study [2024) the IndiCodlke oisls,
which ked o the canceliagons ol thousands
of Rights, “proviées an opporunity o dig
deanly B e nead I scriat iny, chalenges
af risk managemeant.., and e wide vanay
of challenpes of managing airfing supply
chains.”

Condludes the same case study. "Alrilines
are not easy businesses o run. They am
Capital and |abouwr inensive, ey are subjec
o impact from weather, politics, public
health, and other enexpecred 5502 And thiey
Afe CoOMPEEtiive, seaking nol anky 1o provide
oo prce and perloimance Ior CusLamers
BUr also an appropeane vield for eveqy seat
an the plane, and 0 keep plaes in the ak
dful FEnerars revenuses " Thss, compeilon,
and fve airfine, ai the dwll aviation minis-
fod dealres, may D e Wit Sodulson bor i
wrong pinpois ed problems, IndiGo did nat
crash Decause of Ik of compettion. It
Could nod Lake off Decause ol i stratjacks-
&l DeSiness mooet
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Govttotakestrictaction
againstIndiGo,Civil
Aviation MinistertellsRS

STATESMANNEWS SERVICE
New Delhi, 8 December

Amid the ongoing IndiGo
crisis, Civil Aviation Minister
K Rammohan Naidu on
Monday informed the Rajya
Sabha that the Union
government will take strict
action against the low-cost
airine over the massive
disruption of flights to et
an example” for all airlines,
For the seventh consecutive
day, the airline’s services
remuined disrupted Air travel
across Indiahasbeeninchaos
with widespread IndiGo flight
disruptions on Monday, and
major airports across the
country reported extensive
cancellations Theairline has
cancelled 500 Rights and
plans woperate 1802 services
tockny: the dvil miation ministry
said Inastatement, the aidine
has delivered 4,500 bags to
Lhe passengersout of the twtal
9000, and will deliver the
rermai ning inthe next 36 hours
The minister in the Rajya
Sabha said that the Union
government has initiated a
thorough probe into the issue.,
"We care for pilots, crew,
and passengers. We made it
cleartoallthe airlines IndiGo
was supposed to manage the
crew and roster. Passengers
faced a lot of difficulties. We
are not taking the situation
lightly. We will take strict
action. We will set anexample

diGo

for every airline. If there is
any non-comphiance, wewill
take action,” he said in the
Rajva Sabha.

The minister said the chaos
that led to the cancellation
of hundreds of {lights and
stranded thousands of peaple
was the result of IndiGo's
internal crisis” after the new
passenger safety norms came
into force. He said over five
lakh PNR cancellations had
been recorded, and Rs 569
crore had been provided to
affected passengers,

Inthe Rajya Sabha, Naidu
sald the issues [aced by
passengers were linked to
the airline’s intemal crew
rostering and operational
planning, and not the Aircraft
Mainterance and Scheduling
System (AMSS),

The Aviation Minister
emphasised that “there will
be no compromise on safety”,

Speaking inthe Rajya Sabha
Naidu stated that stringent
Civil Aviation Requirements
(CARs) exist to protect
passengers alfected by flight

delays and cancellations,

Tue, 89 December 2825
https://epaper.thestatesman

"For all passengers who
have faced difficulties due to
delwsand cincellations, strict
Civil Aviation Requirements
(CARS) are in place. Airline
operators have to follow these
requirements, Regardingthe
software issue, an inguiry
hias been made. Continuous
technology upgradation
happens in this sector. Our
vision from the government
istohavetopglobal standards
for the aviation sector in the
country,” he said.

The Minster Naiduexplined
that the problems at IndiGo
wiere related to crew rostering
and internal operational
planning. which the airline
is responsible for managing
on a day-to-day basis. He
added that thorough
consultations have been held
with all stakeholders conceming
Flizht Time Limitations (FTTL)
guidelines, and emphasised
that therewillbe nocompromise

on safety.

IndiGo refunds Rs 827 crore
Lo passengers; retums 4,500
bags amid stern govi
wamning: Facing intense
government scrutiny, low-aost
airline IndiGo on Monday
said it has so far refunded Rs
827 crore to affected
passengers, and the rest is
under process forcancellations
up to December 15,

+ Paget0

.com/c/ /86960635
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WidespreaddisruptionsinIndiGoflightsare
‘creditnegative’forairline: Moody’sRatings

STATESMAN NEWS SERVICE
New Delfd, 8 Decvmiber

Amid the ongoing
cancellation fiasco at the
IndiGo Airlines, the Moody's
Ratings on Monday said the
widespread disruptions in
IndiGo [lights are “credit
negative” lor the airline,

"Despite emporary repricwe,
[ailure toeffectively plan lor
new aviation regulations is
credit negative.”

The frequent cancellations
could result in financial
damage from loss of revenue
as well as potential penalties
for cancellations, Moody's
Ratings said.

"Thedisruptions are credit

negative because IndiGo
could face significant finandal
damage from loss ol reve nue
because of flight cancelkations,
refunds and other
compensation to affected
custome s, along with potential
penalties imposed by DGCA”
Moody's said.

The rating agency cited
the airline's significant lapses
in planning. oversight and
resource management as the
primary cause, noting that
the regulations had been
communicated tothe industry
morethan a vearinadvince

IndiGo is currently rated
Baal with a stable outlook.

Releasing a statement, the
airdines has saidit hos expedite

Tue, 89 December 2025
https://epaper.thestatesman.com/c/78697328

the refund processes with
Rs B27 crores refunded till
now, and rest is under process
for cancellations up to 15
December 2025,

“Over 4500 bags have been
delivered to respective
customers, and we are on
track to deliver the rest in
the next 36 hours,” the airlines
said.

In its stat ement., the airlines
said it has facilitated strmanded
customers and arranged over
9500 hotel rooms, and close
1o 10000 cabs/buses between
1to 7 December,

“Today, we are all st to
operate over 1800 [lighs,
connecting all stations that
we operate to. We have

optimised our operations
and managed to reduce the
number of cancellations
which are being notified to
customers in advance, and
our on-time performance
(OTP) has also improved to
9l percent acmss the network”
the statement read.

Gre)
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IndiGorefunds ¥827cr,
clears4,500lostbags

AGENCIES
New Delhi, 8 December

Facing intense government
scrutiny, low-cost airline
IndiGo on Monday said it
has so far refunded Rs 827
crore to alfected passengers,
andthe rest isunder process
for cancellations up to 15
December.

IndiGo said &t was set to
operate over L80OO flights on
Monday, up from L650 on
Sunday, adding that more
than 4,500 bags have been
delivered to respective
customers, and “we are on
track to deliver the rest in
the next 36 houry',

“Today, we are all set to
operate over LBOO Nights,
connecting all stations that
we operate to. We have
optimised our operations and
maraged woreduce the number
of cancellations which are
being notiliced to customers
in advance, and our on-time
performance (OTP) has also

The Statesman |

ue,

https://epaper.thestat:

improved to 91 percent across
the network.” said the airline.

The statement came as the
government said it will take
strict action against low-Cost
agirline over the massive
disruption of flights to “set
an example” for all airlines.

Eadier, Union Civil Aviation
Minister K. Ram Mohan Naddu
said in the Parliament on
Monday that the gwernment
b nitiated o thorough inguiny
into the matter,

“IndiGo was supposed to
manage the crew and roster,
Passengers faced a lot of
difficulties. We are nottaking
the situation lightly. We will
take strict action. We will set
anexample forevery airline.
I thereis any non-compliance,
we will take action,” he said
on the floor of the Rajya
Sabha. According to the
airline, all cancellations in
Monday's schedule were
executed on Sunday, ensuring
advance notifications being
senl Lo customers.
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More IndiGo flights cancelled at Kolkata

airport, passengers face severe hardship
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IndiGo employees face passenger backlash

A family's woes: 2 days,
! 2 cities, 3 cancellations
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Stuck In Fiasco: Souvenirs
And Bridal Outfits Of Flyers

No End To IndiGo Woes; 83 Departures, 80 Arrivals Cancelled
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Slapped, abused, heckled: How IndiGo’s == ==
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Stock Stall: IndiGo dives 17%,
S4bn mcap wiped off this mth

Moody’s Flags Fin Impact | Analysts Divided On Stock Path
b PROFIT-EROSION: CANCELLATIONS, ADD'L CREW COSTS

dtimesnfindla.com

Mumbai: The stock price of
Inferiobe Avintion, the
company that runs IndiGo,
slid another B.3% on Monday
ik govt Is seen 1o be [aking &
tough stanoe mmid the adr.
line's ight operations crisis.

The crisis has lefl Indi
Go's Invesiors poorer by o it
fe over Bs 37700 cooge. or
about $4.2 billlon, with the
market capitaliition of In
dian's kending airline now at
Hs 1.9 lnkh crore, down from
nearly Rs 2.3 lakh crore on
Nov 38, jusi before the cur
rent erisis startsd

While brokerages are di-
videdd aboidl the stock’s iralec
bory Im U i feem, dob-
al mtings major Moody's said
Mondoy that the disruptions
were orodil negaiive for the
alrtine as it could fHoe signifl-
cant financial damage from
loes off revenue Since the ori-
sk started on Dec 1 Indigo's
stock price s los) 16.5% of s
value to Rs 4907 on Monday
from Hs 5,900 a1 Nov 38 clnse.

Despite the orisis, a host
of leading brokorage houses
have maintained thekr bl
lish stance on the stock, Jef-
fries, Citl and UUBS hove all

IndiGo stock Tell over 8% on Monday;

it is up nearly T% this year

. uliat

. TS5
» il
s | Dec B
Idile o5 [he St largest airfine it lags in
i termms of market cap earnings—
Market cap (% bn) Earmings® (§ bn)

sl oW L
U — T

IAG (British

Airways, Iberia) I 22

Lty SiLibe

B 5 50n

-

<wrhich in & way ghves 1
highes vabuativn

PE ratio’

oets I ] -

|_EE

MSowattr CormaanieshiarkeCag oom; SEarnenl in el & quartesy “P 3 pride-0-daimegi rabon, Comoded [y ke G|

maintained thelr "bBuy” ral
ingg on Indigo, along with
Morgan Stanley that mnakn
tnined its overwelght rating
Jeffries has a Rs 7.025 price
target for the stock, 2 43% up
side from the current lovel

In g rmeport, Morgan
Stanley sald that although In-
diGo was faoed with rising

et hesdlwindls, the saine 8
true for all the other players
ini the airline industry
Investee, another leading
brokernge house, however, is
bearish on IndiGo. Analysts at
the forelgn broking house has
a ‘sl roiing on the alrffine
with a price target of Rs 4040,
an 1% slide from the corrent

el In 8 mepoet, inesiee
&b that after o woak perform-
ance during the first hall of
the current fiseal, hopes for a
sirong 3 recovery are fnding
It i that the alrline must
comply with the new FDTIL
norms by Feh N, S0, whikch
iy reglllre about 0% moie
jpilots per alreradt
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Why IndiGo Will Get Away With It

A highly concentrated market, with no penalties for failure and no passengers’ rights, leaves flvers with
no options & no remedies. Contrust with Europe or US, where disruptions are a costly affair for airlines
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Govt may give 5% of IndiGo
flight share to other airlines

Carrier Blames
New Rules, Winter
Schedule For Mess

Sk b 5 | == fingay o

New Delhi: Lindil e meny famwe
by bt ol by 5% @ il
namier— rngighly sbumid L L
v Migtia ronehil Be givety o
vt b b | narm e Busew £ lwr e
sy it indil copae iy A Lk
vid gl by mmiiling iseTviaies

FULL COVERAGE: P §, 15, X
FEDNT PALE: Wiy indifio
weilll et away with in, P R4

tal rurds o the shextule slar
Elaig wiEl 5%, Rallédawal B
aruAiwer 3% oceseing days |
e e say waeves, alding
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imsg comakbervd b (e walar of
1Y agmyaeian ] |RPUIEA bovre 1o ]
o F it bl b
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sl FUal ey afuifyeis”, Cf
b TIECAS maensal (el Wl
ks @ Ueday respmiee Tk

» May scake down ops, P2

Minister vows ‘very,
very strict action’
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Baggage anxiety
mounting at IGIA
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DGCA may scale down IndiGo
ops to make room for others

Parl standing panel to summon airlines
& DGCA next week over IndiGo fiasco
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HC to examine plea on IndiGo refunds on Dec 10

Mew Delhi: Delli High Court
on Monday agreed (o exami
me on Do 102 plea seok tng o
reciions io the Centre (o pro
widle support and refunds o
passenigers allecied bw the
camrellatbon of Wundreds of
flights by IndiCGo

The Il was et bomesd
for urgini hearing belors the
bench of Chiel Justice DE
Upadiivayva ool Justlees Tus

har Bmo Qe

“Several people e stuck
The ground situation in =i
poris is inhomane. Weare ex
pecting the couwrt o pass or
diers 1o Il iGo and Erounmn
atpport sfafl o peespe
atrandsd ot the abrporis. The
e is o propeer system for e
fomds. ™ the petitlonaT's ooun
L EETTH

Whtle st ing the inatier far

loter this weelkl, the cotirt poin
o] ot that gt hud jarssed s
e dlirectiona in the mEiter

ImiiGeo bas been facimg he
ol from both the Centre mnd
the assrnprrs for cancelling
hundreds of Mights sinoe Dex
3, citing meiulstory changes
in pilots’ Might duty nnd regu
Iation norms

Dver 250 Indico flights
wire cancellidd from Delhl

and Bengalurg slrpoerts on
Monday as the o lsruget lons 0
the crisis-hit nirfine"s Nishi
operations ontered the se
vienth dayw sources old PTI
Al the Delhi alrport. 104
Nights wvre el kel by ]
departures and 5 arrivals
whitke at the Bengaliro the
carrier concelled 37 services

a5 arrivals and & departu
ek — Lhay sa bl s
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Will take ‘very, very strict action’ against IndiGo,
set an example for other airlines: Naidu in Pard

Tikirs Mt NET Wil

Noew Delhi: Do [ire for s
hamdling of the IndiGocrisis,
ipowt snld on Moy i weuld
sl o “eamipde” for other il
Aines with “very very strict
maetion” agEainst thebodpe o
rmier onde the probe into the
massive Hight di=riptions is
comipheie. The unproceden
ted disruptbon wns coused Ery
an “internal crisis™ inthe air
Lirsz, Union svintion minister
Ram Mohan Naidu said in
the Rajyva Sabha Monday
Alsa, with the duopaly
attuntion — Alr Indis Group
an IndiGzo — bBalng blamed
for making the bad situstlon
oven worse, Naldu sasd In
il ia revesds mare o irl ines. ~We
have ermvisioned the demeand
b b g ing at such a raile
that we want o have more
airlines in the plcture.. In-
thim toiay has the capacity of
Mve big mirlines. Wearetalk

ing about two alrfines, but
the capacity, the demand
that India = croating we
necd to have flve big alr
Mo ™ e mmbel, pedd bngg vt
Iill'h was “the LRy Lo RNt N
miriine in Dndin ™. Noldo eaid
Eovi wants “rmore pillars™ in
the indusiry (o counier oon
centration and baild
resillence. “Thore (s |
#0 much growth (et
is happming. So let
s all encolrmge
o alriines (o come
into this Nnoustry
mlong with govt, ™ he said

=W e ol Tk bngg thils st
il ion emsily Wie ane cofaboct
ing an inguiry... Reviss)
Night dudy tire |bnitation
(FIFT wan imircaluices) after
ma Al 35 HC virder OF the
£ puldelines, 1 were imple
menied on July 1 and remain
Ing sven on Moy L Molitipes
conEuliaions were held with
nll stakehobders, inchudingn

A, and rules had o b ol
lowed without any ocompro
s on safety ™ MNaldu skl
The DGCA “has been in
contimuous o iseiss bons with
mirdimses sinee TV corme fud
Iy indo foree, and had granted
lirrited e pricns hesed on
operational varistions mnd
safiety  fawssrments
bhe sald The crisis
erupied  “almosi  one
whaode month ™ after the
Nov | implementation
and IndiGo id not fag
any imminEnt issoes
during a wewitlng with the
ministry on Dec L “This &= a
day to-day opeiration, somes
thing that Indiso should
hove maintained .. We care
fior pilois, crew anid passen-
prri. Wi mndde it cloar o all
the atriines. IndiGo was sugp-
poend to muandge the orow
and roster Prssengers (eoed
il o difficnitice. Weare s
taking the situation Dghtly ™

Current situation: 1.0
ik fost refurnm 50 PVeAr nioe-
mal, with the airline saying
it l""l;l.ll"ll'l-l"-ll {11] l,r|h"'r'l1r NP
i 800 flights on Monday “We
hive optimised our oper
atlons and mansped to re
duce the muumber of cance]-
Lot boms which are being notl
Med o customers in ad
Ve Chur iy L LD
performance has improved
08 * acroas the network

= Hs BT crore alresdy re-
funded. and the rest is un
der process for cancella
tions up o Dec 15 2025
Over 4500 bags have ben
deliversd to respectve cus
tomers, and we are on track
o deliver the rest in the
mext M hours,” IndiGo sald

The U'nion aviation min
iary smid abiat 59 lnkh
PNRE (or trave] et ween Do
I ared 7 have besin canoe] e
and refonds of aboat Be 550
Crore fure s isses]
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Flyers reach destinations,
but luggage still a no-show
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Passengers fear more
weekend cancellations

Sunoy. Bashi s tiresofindis com

Hyvderabad: e large-scule
cancellations triggeend by In
A0S NEnE operathon
by honve ledt thousands
of passengers booked to trwel
ot woen Dec Lkand 15— theup
comm g woeekend — o a state
of panic. Many travedlers sy
they are constantly refreshing
thedr Doobcong apges and sarline
websites on an howrdy basle,
unmsare whitther thair Nights
will e off o be abruptly
canoelhed at (b Last mnboste

InliCor hips assured pas
serrupers Kad et alors e ex.
poctd to stabalise hetween
Dec 10 andd 15, The nlrbine said
il i3 off frack (o operate LESD
Maghts or Sunday an inprove
et o U LS00 Ights opera:
bl o Saturdany

Baat Tor passerggers who hae
v wiimessed xix days of can
collaliones, (hese assurnnoes
ol Lt romfart

“We are a group of 5 pedr
ple frovedling (0 Dehrndon for

i enferencs, and now wo are
unsury whethor our Qight will
even take off. I we cancel the
thrkestn, wo willl hoste momey -
canse the fnres aene booked in
bulk. Buot if we don't concel
nnd InediGo sormps the Qight at
the lnst miineste, the entinecon-
ference schedale will oollapse
As an alternathoe, we oy plan-
ning 10 taks a traln 1o Delhi
find 1hen traved by road po Dely-
radun,” sald & senior official
inSmnhCemral REiwey

On Sunday, IndiGe scrap-
oo vy B0k ok N doanl ighuts,
pashing the totnl mumber of
ciweliations fo poasly 500 sty
oe the crisis began — one of
the worst disruptions b e
cerit el Passengers say e
uncerininty s more stressful
tham the cancel lathons

Accord ins o the Minkstry
of Civil Aviathon, alrport di
et I Dedhd  Musabal,
Bengalura, Chenpnl, Hydera-
b, Ahrmseddabad and Caor have
cord et il comlitions
prgoeks bermmina ks Goday
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IndiGo failed to comply:
MoS civil aviation Mohol
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drop; normal ops expected by Dec 15

il Dyeler Dgfvi ra e lbvibew roerioes = Sarider
o TR U e Cupiealowng] [T MGG wRECL dms sy s
puaare] b 0 bk ragpcrblatiata tle Sad B rd The caiew el v
bt e L3W g 11 adle wrm &0 Bt awsn el B Baghale wyee
el e ule syl Gy ey the day rgeddy bnoan ey o
s Aalkomag L aevra e a Devs ooms (e Seallal s Qg e "Musia
wlely ® pluwil Pesy lsary Late Poresyer (O s e A
eirpis pererarrs @l i arpo el Inlf s CER
at el x| Tte i 0 D ns ad i s enan i o oew el Ral ees a0 i
e o g ek PR ] o e e B! P o G BT ERS 6 TRt
rwwn] @hawd 1By FEglite mwwe - mtacs issd s i o LT LES
& T I N L TP T 00 e il oy At |
T mriess H‘F"JMIFH 15 FRasrl haalr "ll.""-ﬂ' AE .
e pliie el Ledary e vwel i i Le airmat The
gt T o [l oo by el fins el [Per ol Tickied jiees
tgely oliafen Frd st B Wl es b Tt h e beecgeesl Fai=
e rreeiom (1o wnimw ey mina el oot e 0] wiille
v Dol Wiiondes fary woam sroans Bal Tl s

smngvel hlodwdy vemiem 1 waunn love will e ol
Sl whe sl by = ruklis The ST & G olass Sk
Bl i il gl e i H.IFJ‘IF.“T.‘“H‘”‘II-

il el T LVisee uenety of
Ty b e e e he
baw el F e sy
P Ml 0 Tl o LaiCh ol iEee Balen
ol B aber sw e (UL A amen
oy ey ke R

wal foulpl ey v wrrwen] v
alssny wivw O agiEw
datm! P arpagl plaals  pe
el gy | Asa v r
ol e e ] el T el A
e —



P
A =

=

o Sa-aaa s

AIRPORTS

AUTHORITY OF INDILA

Corporate Communications Directorate

THE TRIBUNE

DELHT

9 DECEMBER 2025

Centretoact tﬂugh agamst  Centretoact tough against IndiGo..
IndiGo to‘setan example

Airline deeply apologetic: Ministry | 500 fights scrapped
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