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GREATER KASHMIR SRINAGAR & JANUARY 2025

| FREQUENT FLIGHT CANCELLATIONS:

KCCI slams AAI for failing to commission
upgraded ILS at Sgr Airport

GK News Service
Snnagar, lan %

The Kashmir Chamber of Cam-
marce and Industry (KCCH
expresses deep concem over
the massive fiight disruptions
that have plagued Srinagar
International Alrport over the
past three days, resulting in
numerous cancellations and
leaving thousands of passen-
gers simnded

"This crisis has been procip-
lated by the Airports Authority of
India's (AAl) continued failure 1o
install the promised upgraded
Instrument Landing System
(ILSL which would enable safe
fight opeat ons even nlow vis-
ibility conditions.” KCCl saidin a
statement

*The widespread cancella-
tlons have sevemly impacted
thousands of travellers, inciud-
Iing mtemational tourists, Umrah
pilgrims, business travellers,
students returning to educa-
tional instkutions, and patients
Iravelling lor medical treat menl.
Many passengers have missed
theirconnecting flight s at major
hubs, leading to cascading dis-
ruptions intherr travelplansand
significant inancial losses *

"This sfuation was entirely

MAIN ISSUE:

Massive flight disruptions at Srinagar
Intemational Airport for past three days

Numerous flight cancellations
Thousands of passengers stranded

ROOT CAUSE:

AAl's failure to install promised upgraded
Instrument Landing System (ILS)
Outdated systems unable to handle low

visibility conditions ]
Multiple missed deadlines despite assurances

AFFECTED GROUPS:
International tourists
Umrah pilgrims
Business travelers
Students returning to educational institutions
Medical patients
Passengers with connecting fights

preventable® KCCI has repeat-
et by highl|ghted the urgent nesd
for modern navigation equip-
ment at our alrport. Despite
multiple assurances from AAl
and several missed deadlines,
we siill operate with outdaied
systems thal leave our air con-
neclivily at the mercy of weather
conditions. The impact on our
business community and the
general public has been severe

The tourism Industry, a crucial
sector of oureconomy has faced
significant losses during what
should be a peak travel period
International business travel-
lers have missed crucial meet-
Ings, while local buslnesses
have faced significant losses
due to delayed shipments and
cancelled business travel, KCC1
demands immediate action
fram AAlto Install the reqguied
madern ILS and upgrade the
aimport's infrastructure 1o cur-
rent international standards

The continued neglect of our
airport's infrastructura needs s
unacceptable for a reglon that
Serves @5 a majpr tourst destl

mation and business hub. This
situation requires immediate
intervention to prevent further
economic losses and public
inconvenience.
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FIN SUPPORT ON CARDS FOR AIRPORT DEVELOPMENT

Airport Readiness
First Stop in UDAN
Course Correction

Scheme revamp likely to ensure flight routes
only for operational airports are bid out

Arindam Majumder

New Delhi: The Centre isloo-
king to remodel its regional
air connectivity scheme by
placing greater emphasis on
airport readiness before see-

under UDAN scheme

FY T Crore !
2017-18 j42
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2020-21 EXI
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king bids from airlines for
operating flights.

The government is likely to
provide financial support in
the budget for the develop-
ment of unserved airports
andairstripsacrossthe count-
ry, besides enhancing scruti-
ny on route feasibility, said pe-
ople aware of the matter.

The UDAN (Ude Desh ka
Aam Nagrik) scheme was
started in 2017 to get more peo-
ple flving in what is already
the world's fastest growing
aviation market.

Delays Hurt Smaller Airlines »» 12

Streamline Pleas
at DRTs, PSBs Told

The govt has told PSU
banks to change their
approach todebt

recovery tribunalsand bring
about synergy in filing of cases.
Dheeraj Tiwarireports. »» 5

Delays Hurt
Smaller Airlines

»» From Page 1

Under the scheme, the govern-
ment caps airfares and incenti-
ves, including subsidy, to attract
airlinesfor operatingon less tra-
versed routes. However, the
scheme has got a mixed respon-
se so far with only about 60% of
the original 615 routes currently
operational.

The Comptroller and Auditor
General (CAG) in a report issu-
ed last year said it observed sig-
nificant delays in the revival of
identified airports under the
scheme with work commencing
atonly 61% of those airports.

“Airlines have pointed out that
despite successfully bidding for
the routes, they are unable to
commenceoperationsastheair-
ports aren’t ready,” a govern-
ment official said. “For smaller
airlines, who are substantial
players in remote connectivity,
it becomes a big financial bur-
den as they have already signed
lease agreements for planes and
hired manpower. So airports ne-
ed to be ready when the routes
are being offered.”

Under UDAN, airlines must
start flights within four months
of successfully bidding for a ro-
ute, enjoying a three-year exclu-
sivity period on these routes.
This insulates them from any
competitive pressure for the pe-
riod. These remote airports also
have lower ATF tax rates and do
not levy airport fees.

Meanwhile, the civil aviation
ministry plans to seek an exten-
sion of the UDAN scheme be-
yond the initial 10-year period
through 2026.
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DIAL drops
plea over
Hindon ops
expansion

—EnEE——.
Rrmbing yadawil vermitivl oo
HEWDEL

el Imtermational Air
part Lid {(DIAL] on
Tuesdoy withdrew its

legal challenge szainst the
Centre's decision to allow the
Adrpoirts Aothorty of India
AAD o operate schedoled
commercial Mirhis from the
Drelion Air Foroe Stationm Hin
don, Ghamatud.

Ca SR el DAL indiormmied the
Db Higrh Coonrt thiet it weded
acddress isooncerns direcity to
the AAL mid the civil aviadion
minisry. The court disposed of
the case after DAL informesd
the benchabout ils decision o
withdrmaw the petition. The
operator, which runs Indira
Gandll International Afrport
(IGiLAY, bad fled the plea in Jan
winry 2024, armuing that the
Centre's Chotober 20053 deci
sion oo Hindon s opers
tons was “wndir, arbitrry, amd
conmmercialhy wnfeesible ©

DAL oripmal peetition
raised conermsabout the com
mnereial impoct of introducing
expunded eperations al Hin
don, The comparny bl noted
thuant s mew rreenfield airport at
Sewear, located within 850 kool
IGLA, was under construsction
anied i 1k commmenicing
operations al Hindon before
the two sirports reich full
capacity would andermine
IGLA s viabilityamnd lead (o the
undertilization of resounes,

Thi plea also pombed ot
thuat DELAL haied investod heavily
inexpanding A sinfrsdroe
teerr s ednirmed that the deci-
s foseale up Hindon s oper
atiomns was misde without con-
stilting {be operator, viokting
the torms of earlier agree-
meTits.

For an exterded version of
thiwsiory, go folivermint com
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MORE THAN 300 FLIGHTS gin
DELAYED AT DELHI AIRPORT Delhi airport

NEW DELHI: Over 300 flights were delayed at

the Delhi airport on Tuesday due to low visdhility :‘Lcrurdi.ng to the official, more than

conditions. An official said there were no flight 300 flights were delayed at the sirport an

diversions on Tuesday. In a post on X at 5.20 pm, ccount of low visibility conditions.

DIAL said runway visibility at Delhi airport has DIAL aperates the national capi-

improved and all flights are operating normally. tal's Indira Gandhi International Airport

Passengers are requested to contact their (1GIA}, which handles around 1,300 fight

concerned airdine for updated flight information, movements every day.

Deelhi International Airport Lid (DIAL) said. Meamwhile, adverse weather conditions
Continued on P4 also impacted flight operations at other air-

ports. “Flights 1o/from Amritsar, Chandi-
garh and Patna continue to be impacted.
We understand how this impacts your
travel plans, and we truly wish wish the
weather had been more Bivourable.

“We're monitoring the situation closely
and are hopeful for a return 1o normaley as
soon as the weather clears,” IndiGo said in
a post an X al 628 pin_ AGERLIES
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Low visibility: Flight ops stalled
for 2 hours at Kolkata airport

About 60 flights delaved as visibility drops below 50m

OUR CORRESPONDENT

KOLKATA: Low visibility
due to heavy fog stalled flight
operations for about two
hours in the morning at the
Netaji Subhas Chandra Inter-
national (NSCBI) airport,
Kolkata, leading to delay in
about 60 flights.

Sources in the airport said
that the dense fog compelled
the airport authorities to
implement Low Visibility Pro-
cedures (LVP) from 7 am. No
flight traffic movement could
take place from 7 am to 9 am
which is two hours. This led to
delays of 60 flights, including
30 arrivals and 30 departures.

It was further learnt that
seven flights to Kolkata had
to be diverted to other airports
such as Bhubaneswar, Raipur,
Hyderabad and Nagpur. The
airport authorities, however,
made all arrangements to
help the stranded passengers
at the terminal.

The visibility conditions
for landing and departure
improved after 9 am, allowing
the first flight to arrive at the

» No flight traffic move-
ment could take place
from 7 am to 9 am which
is two hours. This led
to delays of 460 flights,
including 30 arrivals and
30 departures

» It was further learnt that
seven flights to Kolkata
had to be diverted

to other airports such
as Bhubaneswar,
Raipur, Hyderabad
and Nagpur

» The visibility condi-
tions for landing and
departure improved
after 9 am, allowing the
first flight to arrive at the
airport from Dubai
at 9.04 am

airport from Dubai at 9.04 am.
Millennium Post  had
reported on January 6 that
Kolkata airport is the only one
in the Eastern and North East-
ern Region which is equipped
with category (CAT) III-B
Instrument Landing System
(ILS) which helped the airport
land four flights on Sunday
which were bound for Bangla-
desh but diverted to Kolkata
dueto poor visibility at Dhaka
and Chittagong airports.
However, the CAT III-B
system also has its limita-
tions since it helps a CAT
II-B trained pilot to oper-

ate in a visibility range of
175-50 metres but not below
50. On Monday morning,
the visibility dropped below
50m. This is below the per-
missible limit for commercial
aircraft operations.

The last flight that
departed from the airport was
at 3.35 am after which the vis-
ibility eventually dropped to
Tear zero.

The airport authorities
had implemented LVP which
ensures a safe grounding by
limiting vehicle movement
and clearance before landing
and take-off of the aircraft.
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Fog stalls flights, 60 delayed and 7 diverted

OLR BLUREAL

Calecuita: Fog stalled gkt
operations at the Caleutts alre-
port for mare than two hoors
on Monday merning, delaying
B0 fights and leading to the
diversion of seven bound for
the city,

Thousands of passen-
pers were lett stranded. Some
allegod that thoy weis foreed
to wait for hours inside
the: atreraft as the take-otf was
delmyed

Dense fog was reported
across the city on Monday
morning. A combination of
moisture, clouds and light
wind contributed to the for-
minticn of the dense fog, ssid &
Met official.

The moisture is being
provided by a Western [Hs-
turbance that is moving from
the northwestern parts of the
country to the Nertheasi, the
nfficial sald,

“Fog 15 classifiod as dense
when the visibility is less
than J0m. When the visibil-
ity drops 1o Jess than 50m, it
is called 'very dense fog',” the
official said.

“Dense log is likely on
Tuesday morning, toa”

The visibility at the alr-
port started dropping after
midnight and operations had
to be suspended from 7. 10am
till BiMam, said an airport ofi-
cial, The Caleutta airport has
the Category II-B Instrument
Landing System, which allows

Passengers in front of theairport terminal on the depariure lovel on Monday morning

Mights fo operate &t o mind-
mum visibility of S0m,
“However, the visibility

wanl below J0m after Tam and
1o Hights cowld take off or land.
Conditions improved after

S, il am s brport oificial,
He said seven Mights bound
for Caleuita were diverted to

S

A board shows delayed departures around | lam on Monday

ot her cities. The last depar-
ture before the closure was
at 3.25am and the last arrival
was at 7.10%any, the official said.
Thirty inbound and as many
outhound Mghts weredelayed,
he said.

An Emirates fight from
Dhivbusi, which tanded at S0Mam,
wats the first to arrive afler the
weather improved. An Air
Tnacdia flight to Silchar was the
first to take off, at 9. 24am, after
the operations resumed, the
ofticial said

A Spicedet light from
[kalhi to Caliatta was diverted
to Bhubaneswar, Two IndiGo
lights from Delhi to Calcutta
were diverted to Nagpur and
Bhubaneswar and theairline's

flight from Pume s diverted
o Hyderabad.

An IndiGo flight from Hy-
derabad to Caleutia was di
verted w Ralpur

Alr India’s Delhi-Caleutta
flight was diverted to Hyder-
abad and Akasa Air's flight
from Bengaluru was diverted
i Bhubanesvar.

Many passengers said
their ordeal continued even
after operations resumnwed be-
causeof acascading offect.

An Inditio flight headed to
Delhi was stranded at the Cal-
cirtta airport for 10 honrs. The
scheduled departure of the
Might AE-2787 was 5.50am. It
finally left arcund 3.30pm, said
i PASSENEEL.

“We had to walt in the
boarding area of the alrport
for mdne than g% boure Thers
was hardly any communica-
tion firm the gidines, We ware
only told that the fight had
been detaved, We finally bosrd-
& the Might around 11.15am,"
said Dhrubani Mishra, a re-
search schalar al 0T Roorkes,
one ol the passengers.

The [lipht remalned
stranded even after boarding
Wk complats,

"We were asked to get off
the plane arcund 12.50pm
before being asked to boarl
again a little after 1.30pm.
The Qight finally left around
3.30pm. All the while, there
was hardly any announcs-
ment. Nome of us had any clue
bt the posaihle time of de-
parture, The passengers wers
stuck inside the aircraft for
kours and some children and
senior citizens complained of
uneasiness. But no one from
the atviine affered any help™
illaged Mishra.

IndiGo did not reply to the
mllegations Hil late an Monday
Evening,

A Calewtta resident who
was to take an IndiGe fight to
Mumbal had arvived at thealr-
port at 1010,

“Mly flight was scheduled
to take off at 12.50pm but
they could not say when it
would take off,” he sakl, Tt
finally took off after several
hours of delay, said airport
SOTIoes.
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Family from Dingucha tries to fly to UK
on forged passports, stopped at airport

Himanshu.Kaushik ﬁ ted Feb5and Feb14, 2024 —but  family More guestioning reve-
@timesofindia.com Vit ‘*“ both from different airports,  aled that Vaghela had handed

. Turkey's Istanbul and Mum- the passports to Patel, who

Ahmedabad: The deathsof a [ J88* bai. Checks revealed a similar  runs a travel agency in Gand-
family of four from Dingucha — [Seees ] pattern in the passportsof his  hinagar, fora UK visa. Patel al-
just metres from the the US- | wife, daughter and son. legedly returned the passports
Canada border in 2022 may ha- While answering Chudas- with fake Mumbai arrival
ve headlined the perils of ille- ma's queries, Vaghelasaidthe  stamps after confirming the
wal immigration, but have fai- ~ - i family had returned from Tur- UK visa. The authenticity of
led to be a deterrent for more n key on Feb 15. The central im-  the Mumbai airport stamps

people from the village choo-
sing the unlawful route. Anot-
her Dingucha [amily, guided
by human smugglers, was
caughton Oct 16 trying tofly to
London via Dubai ona UK visa
allegedly obtained using fake
immigration stamps.

‘While an immigration offi-
cer on duty had filed a compla-
intof illegal immigration aga-
inst the man, Narendrasinh
Vaghela and his agent Kalpesh
Patel, the Special Operations
Group (S0G) on Monday took
over the case after probe revea-
led forgery, and filed a fresh ca-

se against the two, The elabo-
rate plan began to unravel at
the Sardar Vallabhbhai Patel
International airport’s  im-
migration counter on Oct 16
when the family of four arri-
ved for their flight to London
via Dubai Kripalsinh Digvija-
yvsinh Chudasma, the immig-
ration officer on duty, became
suspicious when Vaghela, are-
sident of Vaghela Vas in Di-
guncha village of Kalol, pre-
sented his Indian passport no.
U-3768571 for clearance. The
passport had twosetsof depar-
ture and arrival stamps — da-

migration database showed
otherwise. According to Chu-
dasma’s complaint, the Vaghe-
las had flown to Istanbul on
Feb 5 but were deported imme-
diately; probably due to discre-
pancies in their documents,
and had landed in India the
next day;

While it is not clear if Vag-
hela's agent removed the pa-
ges carrying the Feb 6 arrival
stamp from the passports, Vag-
hela's explanation for the de-
portation was Turkish autho-
rities growing suspicious of
his beard, while clearing his

was verified with the Maha-
rashira Mumbai immigration
department, which said that
the Feb 14 stamp was counter-
fieit, leading toa fresh case aga-
inst Vaghela and Patel, this ti-
mi by SOG police inspector, §
A Gohil.

The case has been registe-
red under Bharatiyva Nyvayva
Sanhita Sections 336(2) (forge-
ry), 338 (forgery of valuable se-
curity, will), 331(3) (house tre-
spass), 340(2) (forged docu-
ment or electronic record),
and 54 {(abettor present when
offence is committed).
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Hard landing at KIA: Corrective
training for Akasa senior pilot

DGCA Has
Withdrawn
LTC Approval

Saurabh.Sinha
@timesofindia.com

New Delhi: The Directorate
General of Civil Aviation
(DGCA) Monday withdrew
the line training captain
(LTC) approval for a senior
Alkasa pilot and directed cor-
rective training for him. This
captain had, on March 1, 2024,
operated Bagdogra-Bengalu-
ru flight (QP 1851) which ma-
de hard landing at the desti-
nation. The airline closed
this with just a counselling
session for the pilot, the regu-
lator said in its order.

This came to light during
anauditof Akasaconducted
at its Mumbai office on Oct
10, Subsequently. a show cau-
sewas issued to the pilot and
theairline. But the regulator
found the airline’s reply un-
satisfactory and issued its
order. The pilot has been di-
rected to undergo “correcti-
ve training simulator ses-
sion of two hours to cover
stabilisationcriteria... (and)

In the past few months, Akasa Air has been in Directorate

General of Civil Aviation's line of fire for its training

specific training on hazards
of attempting take-off after
applying reverser and can-
celling go-around decision
after applving TOGA (take-
ofT goaround),”

DGCA has withdrawn
the pilot's L'TC approval and
short take-off and landing
“with immediate effect and
till further orders.”

LTC approval allows pro-
viding practical training on
commercial flights to trai-
nee pilots,

In the past few months,
Akasa has been in DGCA's 1i-
neof firefor itstraining. The
regulator had on Dec27, 2024,
suspended the director trai-
ningand director operations
of Akasaforsix monthseach
and “advised” the airline to

nominate “suitable candida-
te(s)”, The DGCA order had
pointed oul that the two offi-
cials failed to train person-
nel adequately and that “re-
peated lapses/violations ha-
ve been found pertaining to
training."

Training at Akasa emer-
ged as a concern when the
airline sought exemption
from low wisibility opera.
tions at Kolkata and Benga-
luru this winter possibly due
to lack of pilots trained to
carry out the same.,

“For an airline with 26
aireraft in its fleet and over
B40 pilots that is in its third
yearof operations, thisrequ-
est indicated there’s somet-
hing amiss in its training,”
people in the know said.
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Al flight returns, makes emergency landing at KIA

Times News NeTwonk

Bengaluru: A Delhi-bound
Air India flight that took off
from Kempegowda Interna-
tional Airport on Jan 3, re-
turned and made an emer-
gency landing at Bengaluru
airport after one of its engi-
nesshutdown mid-airdueto
atechnical jssue,

Avcording tosources, the
aircraft, an Airbus A320, ex-
perienced engine failure,
necessitating an emergency
landing. “The flight landed
under full amergency
conditions. All passengers
on board are safe,” an
official said.

The flight, Al 2820, was
orlginally scheduled to lea-

ve Bengaluru at 5.45pm but
took off at 7.08pm. It made
an emergency landing at
8.11pm. Thanking the capta-
in for the safe landing, a pas-
senger said, “The security
stafl wasonhighalert.”

Following checks, the
flight toolk off at 11.47pm and
landed in Delhi at 2.02am on
Jan 6, sources sald. mn
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Belson Coutinho appointed
Akasa Air chief operating officer

Domestic carrier Akasa Airon Tuesday announced the appoint-
ment of its Co-Founder and marketing veteran Belson Coutinho
asthe company's chief operating officer (CO0) from January. In his
new role, Belson will be responsible forin-flight services, airport
services, maintenance, and engineering, flight operations, 10CC
(integrated operations command centre), among others, while
also spearheading Akasa Air Learning Academy, the airline said.
Priorto this, Coutinho was holding the position of Akasa Air's
chief marketing and experience officer ((MO and (X0). PTI
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Indigo faces penalty from customs

NEW DELHI, PTI: IndiGo on
Monday said the customs
department has imposed a
penalty of Rs 2.17 crore and
the companyisin the process
of contesting the order.

The penalty has been
slapped by the Principal
Commissioner of Customs,

Air Cargo Complex (Import)
after denying the duty ex-
emptiononimport ofaircraft
parts, accordingtoaregulato-
ryfiling.

Itsaid IndiGo is in the pro-
cess of contesting the order
before the appropriate ap-
pellate authority.
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Belson Coutinho Named Akasa COO

Mumbai: Akasa Air has named partments,” Vinay Dube, founder

Belson Coutinho as its chief opera-
ting officer, effective January 6.
“Belson’s multifaceted role over
the years had him successfully col-
laborate with cross-functional te-
ams across airline operations, de-
veloping a good understanding of
the functioning of operational de-

of Akasa Air, said in a statement.
“His passion for brand building,
service excellence, training, tech-
nology, processes, employee centri-
city and sharp focus on cost lea-
dership equips him to bring tre-
mendous value to his new role as
our COO.” —ourBsuRrEAU
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Alkasa Air appoints
Belson Coutinho as
chief operating officer
- DOMESTIC CARRIER
AKASA AF on
8 Tuesday announced
the appoantment af
- its cofounder and
marketing veteran Belson
Coutinho as the company's chief
operating officer from January,
Prier to taking up the eurrent
assmgnment, Coutinho was
holding the positon ofAkasa Air's
chief marketing and experience
officer [CMO and CxO)
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MEW DELHI
IndiGofaces
penalty from
customs dept

IndiGo on Monday said the
customs department has
imposed a penalty of Rs
217 crore and the com-
pany is in the process of
contesting the order. The
penalty has been slapped
by the Principal
Commissioner of
Customns, Air Cargo
Complex (Import) after
denying the duty exemp-
tion on import of aircraft
parts, according to a regu-
latory filing.
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DGCA takes
action against
senior Akasa Air
pilot for lapses

PT1
MUMBAI
——

Aviation watchdog DGCA has
withdrawn the Line Training
Captain approval given to an
Alkasa Afr pilot for lapses in
landing of a passenger aircraft
in March 2024, till further
orders, according to sources.
Besides, the permission
given o the pilot for carrying
Short Take Off and Landing
(STOL) has been withdrown,
This is the latest incident of
Akasa Air coming under
regulatory scanner for lapses.
In an order issued on
Monday, the Directorate
General of Civil Aviation
(DGCA) in an audit of Akasa
Air conducted in October last
vear found that the pilot had
made a hand landing, which
means the aircraft had made
an abnormal contact with the
rummvay, the sources said.
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Flight cancellations paralysing tourism, economy: JKHARA

GK News Service
Srinagar, Jan s

The Jammu and Kashmir Holels
mnd Restmurants Association
(JEHARA} has called for an imme
diate upgrade of the Instrument
Land ing System (ILS) al Srinagar

International Airport. as recur-
ring flight cancellations continue
ta severely disrupt travel plans
and impact the region's economy,
The associntion’s urgent appeal
comes amid a series of flight dis
ruptions that have left hundreds
of passengers stranded and busk

nesses struggling.

"The situation has become
untenable, " stated JEHARA Prest
dent Babar Chowdhary, "Over the
past three days alone, we have
been inundated with hundreds
of distress calls from both four
ists and local residents who find

themselves stranded due to flight
cancellstions at Srinagar Airport
The most concerning aspect is
the apparent lack of suppart from
airline opermtors in fcilitating
rebooking or arranging additional
flights for affected passengers.”

Fulll Tt O re s graa b achimrcom
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Akasa Air pilot
removed from
training duties
by DGCA

The Hindu Bureau
NEW DELHI

The Directorate General of
Civil Aviation (DGCA) on
Monday relieved a pilot of
Akasa Air from training du-
ties in connection with an
unstable landing in Benga-
luru last March for which
the airline allegedly failed
to provide mandatory cor-
rective training to the cock-
pit crew.

In an order on January
6, the regulator said it was
withdrawing its approval
for the Line Training Cap-
tain (LTC) status granted to
Captain Kuljeet Yadav.
LTCs carry out practical
training for trainee pilots
during commercial flights.
He is barred from supervis-
ing landings and take-offs
of under-trainees, accord-
ing to the order.

The incident of “abnor-
mal runway contact” oc-
curred on an Akasa Air
flight from Bagdogra to
Bengaluru on March 1.
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Akasa Air pilot
removed from
training duties
by DGCA

The Hindu Bureau
NEW DELHI

The Directorate General of
Civil Aviation (DGCA) on
Monday relieved a pilot of
Akasa Air from training du-
ties in connection with an
unstable landing in Benga-
luru last March for which
the airline allegedly failed
to provide mandatory cor-
rective training to the cock-
pit crew.

In an order on January
6, the regulator said it was
withdrawing its approval
for the Line Training Cap-
tain (LTC) status granted to
Captain Kuljeet Yadav.
LTCs carry out practical
training for trainee pilots
during commercial flights.
He is barred from supervis-
ing landings and take-offs
of under-trainees, accord-
ing to the order.

The incident of “abnor-
mal runway contact” oc-
curred on an Akasa Air
flight from Bagdogra to
Bengaluru on March 1.
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Belson Coutinhois
Akasa's new COO

omestic carmier Akasa Airon Tuesday
D announced the appointment of itsoo

founder and marketing veteran Belson
Coutinhoas the company’s chief operating
officer (COO) from January.

In1 his new role, Belson will be responsibile for
in-Mlight services, airport services,
maintenance and engineering, fight
operations, [OCC {integrated operations
command centre), among others, while also
spearheading Alkasa Air Learning Academy,
the airline said ima statement.

Priorio taking up the corrent assignment,
Coutinhowas holding the position of Akasa
Air's chiel marketing and experience officer
(CMCrand CXO.

Previowsly, he has served as chief marketing
officer at VIS Global and abso invarious
miarketing roles at the now-defunct Jet
Airways forover 26 vears
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Can Boeing be fixed? Aerospace
leaders offer a repair manual

Restore trust and forget the stock price: Experts from inside and outside the company share advice for the troubled jet maker

fuselage panel thai blew off
ir rnidair, Mishups on e B
tory floor. Stranded astro
matrts. A crippling strike. Five
siraighet anmual losses.

Boving s travails keep piling up, amd
thuat list doesn't include a pairol Gtal soc
denis i 2008 amd 2009 that killed 346
peopte. The 108-vear-old jet moker this
summer agreed bo phesd puilty ina fesderal
criminal case related to those crashes. The
string of oreees hus lefi the company bleed
ing cash, mired in manufacturing prob-
lemns and at oddswith airlines, regulators
and its own employees, (o Dec, 240, (75
people were killed ina South Roreen crash
whoso canse is mow undor investigition.

“We'real a low here, folks.” Boeing's
new CECY, helly Ontberg, told the com-
pany’s emplovees in d November all
handds mecting.

Thern's a bt riding on Boeing's shility
to prull out of its nose dive, Bocing s the
bisrrest US. exporter and one of the
world's twormagor manu Geturers of lirge

commercil jetiners, alongwith Enrope's |

Adrbars. Boeing makes jets, bombsand hels
icopters for the US. military. It makes
rockets and spacecrafl for NASA I
empbosssome 170,000 peopde arouwend (e
world and is the central cog ina global
supply chain of thousands of compunies
froom small parts shops to multina ol
pmants like GE Avrospace,

“Everybody wants us tosucceed, ™ Ort
berg told workers: “They're all dlso
expecting us Lo kind of clean up our act
aned, you lnow. deliver pood products and
nol have these snafus” undefined Ort
berg, who took the helm of Boeing in
Augrust, has signaled his intention 1o
shrink the company and slash byers of
burcaucracy. We asked dozens of peo
ple—current and former Boeing leaders,
atirling vxecutives, emplovees, suppliens,
safety regulators il others-—in recent
mumihs what Bocing should do to tum
itsell nroond. Here's what they said.

L. Think hig.

Boeing for decades was an acrospaceo
picmeer— bt it'sbeen 20 veirs sinee Hoe-
ingrintroduced o now aimplane. Since then,
thie et maker hasinstead made updates (o
itsecisting models. Phil Condit, who was
CEO of Boring from IR to 2006, said
Boeing needs to met to work on a brand
new dlesign as soon as possble.

Others echo the call for ambition. “Sue
sl compeinies make higbets " said LS
Rep. Adam Smith (1, Wash.), whose dis
irict includes Boeing's [actory in Henton
“There's anupfront cost but thoy doit.™

“Thecurment generation of sudentsis
very interested insociad imprect,” said Gail
Cornelivs, a career centerdirector at the
University of Washington and a former
Boving progrom mianager. = Blue Origin
wanis to put people on Mars. Tesk , it's to
el il of . Thee social mpeact = tangrible
Boeing doesn't have that.”

2, Fix the culture.

Boeing's culture morphed over time
from one that svalued ingenuity and gual
ity 1o one that priocitized shareholder

Boeing needs ta put its house in order before making a big move like designing a new plane, says new chief Kelly Ortberg.
|

retorns. Thut culiure & now at the rootofl
Boering's prablems, many people sy,

P safety first,

“Until it soaks through every layver of
the company, all the way down tothe per
soi1 who sweeps the Bctory Qoor, until
everyhbody bas that intheir DNA—hat the
minst imiportant thing to Boeing is oxcel
lenoe and safiety of Bigrht —theere wall never
bz Funll, 1C30F% brstimg of theid compiny,
because their mind s not on the ball,
Their mind is on the cash register,” sad
Morrie CGroodman, a former commumnica
tions leader at Boeimng, MASA FEMAaml
the Commeroe Department.

Encouraging employvess to roport
safety concerns would reduce the need for
whistleblowers, “and that’s really whai
we're walching and trving to make sure
thist they pet to,” said Federal Aviation
Adrmingstration chief Mile Whitaker, who
has imposed production limits on Boe
ing’s 747 fctory.

“There were Boring ensineers... that
vtk sy, "Wkt wormimute guys, L don't koo
thit weshouded do this. This ooy met be sl
Theirconoemswerneessentilhy disoissed.
Boeimge has pood people. But they need a
reward systemin place that actually com
pensates folks for doing the right thing,”
sanicl Divwpelaes Pastermak lead roestissitor for
the House Trnsportation Committes's
probeinto the 757 MAX crashes.

Ackemourtedoe mistakes.

Excoutives need to set an example by
publicly talking about what they have
learned from their own mistikies, said Rich
Plunketi. who heads strategic develop
mient for Boeing's engineers’ unioo. “It's
not sovwe-can all doerpile on amemmser whio
mratle & mistake, but whit can we leam
from amanugrer who made o mistake?

“We really, really have a blaming cul
ture,” Oriberg tokd emploveesduring the
recent all-hands. “Dan'i =it ai the wiiter
conber and bitch about people. Let s foms
on the task at hand *

Rediccover teaminoric

Alin Mulally ran Boeing's commercial
sirplanies bosiness from 1998 o 20006 and
persuaded leadens to sign off on the 787
despite their jitters over the progroum’s
sky-high price tag.

“Thie most important thing s that they
bave o reliable process and a very clear
vxpected behaviorofall the participants,”
said Mulbally, who went on (o run Ford.
“Penapde bave to respect each other, lsten o
vachother, and haveemotional resalienoe.”

Thit includes istoning to cmplovees,
“Cror oot o Lhwe floor and ask them,” said
Adkam Dickson, former Boeing fuel sys
tems engineer and manager. “Go talkio
the employees and say, no managers
allowed: Tell me what's the number ome
problem vou have on the loor. Listen (o
tham.”

43 Forget stock price and produoe-
tion deadlines —for now,

Boeinmrexecutives forvears have tried
and failed to break a dangerous habit:
traveled work, a term
for tasks that are com
pletasd ot of thedr ondi
nary sequence on the
production line. Pushing unfinished
planes down the line to meet quotas has
bedd toerrors; including a Bilore toreplace
four critical bolts on a door plug that
ended up blowing off mn Alaska Airdines
flight last January.

Soe eloneene.

“The joke s “Safiety first, as long as your
production scheduole is met,™ said
Andrew Cropp, a machinist oversecing
rewnrk al Boeing's factory in Benton.
“Wi nser] to have monthly moetings with
vour crow, manager and | the manager's
boss) and il there were any issnis, thas'd
have a team ook into it Thit stulf went
awiy because time off the: Roor was no
tirne building anairplane.”

el id right.

Airline bosses say that as frustroted as
thevare about delivery debivs on the biun
dreds ol jetsthey have osrdered from Boe

AP

gz, rigzhit nosy theey just wand prrobdem:-free
prlanes.

Crriberz, the former CEO ol a big Boe
ingrsupplier, has been surprised by what
he has found inside Boeing. There are
entire production lines inside the 757 and
THT [actorios repairing recendly-assem
bled jets instemd of buildime new ones.

“I's wmenzing oo o miech wiste is
consauming our daily worke It seems Lilke
S0% of evervbody's job is Axing some
thirge—either thie bad gquality o ke prod-
et or somsething that shoubdnt bave hap-
pened,” said Oriberne.

Imvesd i ok foree braining

Hoemyr lost thowsands of vieleri work:
ers during the pandemic and has been
scrambling to hire and train mew stall 1o
work in its factories. “We care about the
proscuct bon systerm and the ntegrity of Hee
production system; we'ne like the canary
in the coal mine,” saiel Jon Holden, presi
dent of Boeing's machinists union chap

ter. W nised s partnier

']Hﬂ WJ’LLL S'IREEIJ[H’]HI{&L on the other side.”

Cmrntenice.
Still, Boeing can'i
inore production deadlines forever. (s
dangerous habit of pushing unfinished
planes down the production line stems
from suppliors beingumible todeliver the
right parts at the right time, said Bill
Cshorne, former hewd of quality for Boe-
ing’s defonse and space bosiness, And
that's in lange part becanse the supplicrs
cam’'t count on Boeing to tell them acea-
rately how many partsto bulld, e added.
“Nou have got o be honest with suppli-
ors,” Ushorne said. “Giving supplicrs
enoueh lead time, piving suppliers the
lomyg-term requirements, sticking to yomr
production schedule—all those things
extremely important fora disciplined sip
ply chain.”
4. Bevamp the design process,
A prowving reliance onoutsourcing and
offshoring has sapped Boeing's intellec
tuml property and sivenit lessagenoy over

thie desizn and manufacturing process,

Many of the recent quality issoes can be
traced back toSpirit AeroSystems, o fuse
lage maker that Boeing spun off in 200065,
Boeing hus agresd to reacquire Spirit and
grive tho unproditabli business afinancial
liferline until it does.

Stop oulsoureing,

“Thay outsourced toomuch” intellec
tuia] propeerty, said Jason Adams, a porifo
lio manager o Boring investor 1. Rowe
Price_“Thevabmost didn't goee themseles
enough crodit for how good they werein
their desipn and marmfacturing systems.”

Bring design and manufacturing
in-hiovuse as much os possible, smid Tew
olde Ciebremariom, who was CEC of Ethi-
opian Airlmes in 2009 when an Ethiopian
Aidines 737 MAX crashed, killing 157 pas
senprersand crew. The secideet Led to the
glohal grounding of the plones for more
thun ayear.

“For a mamifacturer of that stee, and a
manufacturer of such sensitive products
as airplancs, Hoeing has to control the
desizn process and manufacturing pro
cess,” he said. “OF course, there will be
outsourcing, there will be supplicrs. but

Bowing will bo ina better position to con
ol that process ™

Invelve morne people, including mann-
facturing expierts, pilots and suppliers.

Many of Bocing's problems stem from
thie fact that planes aren't desipned with
the manufacturing prooess in mind, said
Osborme, the former head of quality for
Boring's delense business. ~1i's not just
designing the part for perfformance, it's
designing i1 so that it can be manufac-
tured. Manufacturing has not hod a seat
at the table.”

“Homestly, the test pilots need to have
micere sy, said Mut Menea s former Boe
imgz bt palod. “Itwas different fromwhen
I'was in the Navy. | tobd my engineers, 1
don't like the way this girplane behaved,
[it] acted weird,” they would stop every
thimg and say, “What in God's name is he
talking about? Let's mo lookat that.™

Boeing relies howvily on miiddlemmen to
conndimate between the engineers design-
imgz perrts amd the suppliers tasked with
building them. That often slows things
downwhien problems arise sl Resemary
Brester, owner of s small Seattle-anca sup-
plierthat makes partsfor the 767 and 777
“Youmay neverget ananswer backand, if
vou do, it might be weeks or months
before yoar hear back from someane.™

S, Use eogineers better.

Boeing buili the wide-hbody 757 o com
pete with the mome-elficient Airbuos A330,
which had become popularwith airines.
The 787 wasa Bintastic airplone but over:
engineered, said Aengus helly, CEOwl les
sor AerCap, the world's bigrest owner of
Boeing jets. “Theongineers woere allowed
toprorwild,” he said. “The program was $266
billion over eost because of the efforts
made to try and create this airplane that
could [y to the moon. The mirplane was
grounded 19 months later.”

Instead of reining them in, Mike Dos:
bert, aretired FAA aemspace engineer and
union representative for the agency's
Seztle office, sigreests empowering them.

Engineers “find problems and they fix
problems,® he said. “Well, that’s not the
current Boring compseny strategy. 11's ‘do
the minimum.' And half the time, they
wion't even admit thoy ve got o problem.
They try (o tell evervbody there isn'l a
proftdem whon dearly there is”

6. Hestore trusit.

Thie 757 MAX crashees shook the pulbs
lic's trust. Repulators, under pressune
from leowmakers, began scratinizing the
compuny more chosedy, slowing delveries
and approval of new airplane models.

The evenisof the past vear have eroded
the public’s trust even further. In July,
Boeing mrreed to plead puilty to a criminal
charge that it misled air-safety regulators
before the deadly MAX crashes. (A judze
later rojected the deal, and Boeing amd
prosecutors sid Lthey are working on a
new one,) And Boeing's Starliner space
craft now faces an unecertain future after
technical isswes left two astromauts stuck
o Lhe International Space Station.

That includes with the FAA and the
Pentaron...

“When things happen. and they will,
yostn'vee ot b be very transparent about

having a corrective action plam in place,
and think about poimg above snd bevonad
whal the regulations requine,” said former
FAAchielSteve Dickson, “The regubatons
have got 1o know that's your absolute
higrheest priority.”

Boving overcharged the Air Force
mearly $1 million for spare parts on C-17
cargo planes, including an 8 000%
markupon soapdispensers, soconding Lo
the Pentapgon’s inspector general. That's
a symplom of a bigrer problem, said
retired Army L Gen. David Bassett,
former head of a Pentopon agencey thist
policed Boring's contracts with the mili

caswell as employees.

“They have a workforce that doesn't
trust Boeing, that isafrd of retaliateon, As
longs as that continues.. they’re poing 1o
hove problems,” sud Jennifor Homendy,
chair of the National Transportation
Safity Board,

Whatever choives he makes, Ontbeng
divesn't hive much time to fix Bosing. [t
hadl been burning through its reserves
before he agreed in November to a 38%
wzre increase toend the mschinist strike.
He has already made a fow emerzency
rewyves: shashing thowsmds of joks onsting
a fow top executives and raising 524 hil-
liom b buy some time. Boeing slowed ibs
production mie after the door-plog blow-
ot il plians 1o ramp back up slowly.

Ortherg said Bocing needs to put its
Bz inorder before making a bigpmove
like dhesigming a new plane. Aned, Ortberg
sabel, Boeing can'tafford anothermistake.
Hehas been spending tmae on the fuctory
floors and meeting with enployees and
osthers as he develops his fix-it plans. He
said he recent by met with Sen. Ted Cruz
(L, Texas), who todd him Boeing would be
“indeep, deeptrouble” if it had one more
safety problem,

“And [ think he's right,” Ortberz said.
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Weather improvesin Valley, Srinagar flights resume

Ok CoRMESPONDENT

SHINAGAIL [ANLARTE

Afer Sunday night's snow
fall, the weather in the Kazh-
mirvalley improved on Mon-
||.'|._'.-'_ lr-.|riir|.|{ ki the
resumption of fight opera-
fiong st Srinagur Internda-
timal Airport, which had
e suspended the day

before dise 1o Jpar '\.'L-ii.|aih1_-.-
and foggy conditions. On
Sunday, all Mights to and
from Srimagar were ground
ed biecause of the adverse
wenther cond iliong

The snowfall, which began
in several parts of the Valley
late Sunday afternoon, also
affected Srinagarn where the
ity saw overnight snowfall,

Hinvever ||:.' :'\-1|'u14:|i1_'|.' il te=r-
moon, the weather had
4'|Hiprﬂlqﬂmllghtu.ﬂhnr o
ations  to pesume of the
Seingur airport,

An airport official told The
Tribvune that all the ﬂ:ﬁhbﬂ
operited on Monday, even
thiough the morning Mights
were rescheduled because of
the bad weather Srinagar

airport wilnessed a huge
rush of passengers on Mon-
day, according to officials
The crucial Srinagar-Jam
mu  MNational Highway
remamned open throoghout
the snowihll, ensuring vilal
o] connectivity

CM Owruir ==idd, “restoration
workl is in full swing & being
dosely monitomed.”
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