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Tiger sighted at
Mysuru airport,
combing operation
launched

MYSURU, DHNS

tiger was spotted at
the Mysuru Airport in
landakalli, on the out-

skirts of the ciry, A video of its
movement hasbeen captured
by the personnelofthe Karna-
taka State Industrial Security
Force (KSISF). Avideoclipof
the bigcatattheairportiscir-
culating on social media.
Officials said that KSISF
patrol staff noticed the tiger
moving around early on Mon-
day morning and recorded
the video. The tiger later dis-
appeared into a bush, It can
benoted that there have been
frequent sighting of tigers in
Mysuruand Chamarajanagar
districts and some of them
were rescued over the past

couple of months.

Chief conservator of for-
ests Ravi Shankar, DCF K
Paramesh, ACF Ravindra,
RFO Santosh Hoogar and
wildlife veterinarians Dr
Wasim Mirza and Dr Adarsh
from the forest department
conducted an inspection im-
mediately. But, the tiger was
not found.

The officials said, “The
sighting of the tiger is con-
firmedandasearchoperation
is underway. Fifty personnel
from the Elephant Task Force
and Leopard Task Force have
been pressed into service for
the combing operation, It is
suspected that the tiger has
moved out of the airport
premises into the forest or
farmlands”.
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As India's airports and
airlines race to monetise
every moment of the
journey, non-aeroand
ancillary revenues are
becoming the real engines
of aviation growth -
turning terminals into
malls, carriersinto
retailers, and travel time
into prime spending time.

BY FORLIM GAMDHI

THENEXT time vouareat Dethi's Terminal
Sairport, it may not be the departure gate
that slows vou down, bul the new Chanel
boutigue, At Hyderabad, the temptation
might be tograba Gordon Ramsay burger
befige board g, Across [ndia, the yving
experience is being reimagined. If is no
lopzer just about resaching & destination;
It izabaut how passengers apend the hours
in between, and that is whereairlinesand
airparts are making their profits.

For Indla's aviation indusdry, the most
signifieant growth is no lomgeroecutring
in the slies but on the ground. Non-ticket
and non-seronautical revenue streams
have become the sector’s strongest
growih englne. While ticket sales hring
passengers in, (it 18 the add-ons—seat
upgrades, Iounges, premium dining,
advertising. branded retail and curated
experences—that are boost ing margins

Alrlines and airport operators are
bettingbigon these high-margin streams,
miarking a clearshift in how the revenis:
s penermted.

Glohally, ancillary revenues hiave long
been central to the aviation industry’s
profitability. At major international hubs
such as Heathrow, Changl and Dubal,
A0 to 5% of revenue now comes from
non-ticket sources. India is catching up,
with ancillaries contributing 2510 5% to
abrportamdadrline ncome, Digitalisation
and rising demand for premium
expariences are accelerating the shift,
aecording to industry estimates,
With passenger volumes climbing but
faremargins remaining largely stagnant,
carriers are innovating beyond seat
sales. Analvsts say the monetisation of
conveniencs, choloe and experience will
deline the next decade. Apps, dyfiagibe
pricing and bundled offers allow airdines
amd alrports to capture a larger share
of traveller spending while offering
persomalised services

I Inedia, the shift 1s unfolding on two
fronts—airlines are turning tickets into
service ecosystems and airports are
beaoming retadl, dinkngand medin hubs

PlaneFacts
At Alr Imidia, the Tata Group's overhaul
goes beyond new planes and refreshed

branding The airline is building a robust
anelllary portlolloto moned | seevery stage
aba passoenger journey, Anclllacy revenue
isprojected tojumpsignificantly to¥2 500
crore tn FY256 fiom #1700 crore in FY24.
By FYZ7, the carrior aims o triple it with
offerings such as ‘Upgrade Plus® seat
upgrades, exira bageage, fane lock, travel
insurance, gift cards, and VFS Global's
OneVasoo visa conclerge services
Business travellers are taking fancy
o serviees Like *Fly Prioe” which allows
same-tay flight swaps for a fee, Other
offerings such as priority check:in via
‘ZipAhesd, the-ups for Avis cab bookings
anid Tata AIG travel insurance are all
designed to convert convenbence into
revenue. "Every product, from seat
selection to cab booking, keeps the trand
inthe travellersdecision loop," anairline
exective tells Brand Equity.
Meanwhile, IndiGo’s scale advaninge
shows how far ancillary revenue growth
can go. In FYZ5, its ancillary revenue

climbed 20.7% to 7,844 crore, driven by
cargo, excess hoggage and seat selection
I the second quarter of FY26, IndiGo
reparted v21.411 crare In ancillary
income, & 14.2% year-on-year increase
thut oudpaced ticket revenue growth

Loungeaccess, priority boarding. trmel
insurance and 68 Rewards redemption
urderseore ndiGo's shift froms o low-cost
carriertoalifestylebrand. Anvillaries are
o longer the side business; they are the
marglnengine

Ear tothe Ground

Private alrports are mirroring the
airlines’ strategy, Non-aeronautical

reverge 18 nmw central to their business
madels, Al GMR Alrports, which
operates Delhi and Hyderabad., non-aero
incomee rose from 40% In FY24 to47% in
FY25 and witneszed o 13% inerease in
the second quarter of FY25 conpared to
the same timelast vear Retail, duty-free,
FBifood and beverage) and experiential
wones are leading the charge.

“As India's aviation sector enters a
new pliase of cEPanSon, We See SIrong
tailwinds driving both passenger
growth and spending,” savs Rajesh
Arora, president and chief executive
officer, commercial and growth, GMR
Alrports. “We have evolved from an
Infrastrsctur operator intoadiversifim
consumer platform, turningairports into
destinatbons that deliver valse "

PHOTIS: BARLN CHANRADDHTY

Adani Airport Holdings Lid
(AAHL), which operates eight
airporis, elocked 4,926 crore ln
non-aero revente [n FY25, nearly
halfof its total income. Subsidiaries
siteh ag April Moon Betall and
Mumbai Travel Betail power its
expanding in-house retail maodel, In
faet, AAHL willinvest #20,000crorm
(%2 4 billion) in multi-phase city-
side developments. neariy 70% of which
is allocated to the Mumbal and Navi
Mumbal airports, with an emphasis
an peraonalised, data-led retail that
calers (o passengers, employees, and
city-side consumers. “We plan to tale
over the entire airport business and
run all retall operations in-house,”
Adani Airport CEQ Gaurav Singh had
told ET earlier. “Given the growth we
have seen, we are exploring expansion
beyond airports—into highways and

malla” Thecompany isscalingfirom 5 of

lisown bramd stores acrossall s alrports
to over 300 by next year, including

0 retall and 40 FH outlets.

For Bangalore International Alrport
Limited { BIAL), which runs Bengahiru's
Kernpegowda fnternational Alrport, non
et aoconts for 35% of revenue, driven
by F&B, lounges, retail, duty-free and
adwvertising. It plans to expand its retail
Tootpring from 40,000 to 100,000 square
metres, adding over 500 brands in five
vears, Advertising, partlcularly diglital
and experbential, accounts for 14% ol non
aero revenue, making every screen amd
Installation monettsable.

AAHLE Navi Mumbal Internat onal
Ajirport opened its doors to passengers
on December 25 with 110 retail and F&B
outlets, including a 1,800 sguare metre
duty-free zone—T70% of it operated by
In-house brands, Experiential zones,
diglial storyielling and public art aim o
convert dwell time into spending time,
mimicking global benchmarks like
Singapore’s Changl. Top officials have
said that by 203, the company aims for
a % share of its total revenue from nop-
aero businesses.

Prime Media Real Estate
Alrports and airlines are iIncreasingly
evolving into media platforms.
Maxposure, one of India's largest
inflight and airport media firms,
manages oontent across 300 ajreraft and
20 alrports, reaching over 250 millon
passengers annually, s shift from print
publishing todigital first media has mads
every display, sereen and Installation
monetisable, “Alrports are becoming
exparience hubs, not just transit points,”
savs Prakash Joharl, monaging divector
of Maxposure, " The way travellers
consume medis (s changing, and somust
the way brands eonnect with them. We
are buildingrealk-time engagement where
4 message, A story, of even a retail offer
car Live searmiessly on U same jourmey.”
The convirgencs | clear, Alrlines think
like retailers. Airports operate as media
networks, Advertisers act as cxperienoe
curntors,

WithGME Alrportsard 7, BLALat 6%
and AAHLab50% non-aerorevenie, India
s closing the gapwith its global peers.

Industry executives say the next phasa
of growth will nof come from Mying more,
but from selling smarter. In India’s new
aviatiom sconomy, the sky is no lomger the
Lt it s the marketplace

Jorum.gandhiitimessfindlooem
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Distance rule no hurdle for Hosur airport, says Naidu

HD Bureau
CHEMNAI
——

Union Civil Aviation Minister
Ram Mohan Naidu has cl-
arified that the 150-kil-
ometre serial-distance re-
striction will not be appl-
icable once an existing ae-
mdrome reaches capacity,
signalling greater flexibility
for states seeking to develop
second airports in high—
demand regions.

Speaking after arriving on a
validation flight at Bhog-
apuram Airport near Vis-
akhapatnam, Naidu said the
long-standing radius gui-
deline was Intended t re-

gulate the initintion of air-
port development rather
than block expansion in
areas where passenger and
cargo traffic had outgrown
existing infrastructure. He
told reporters that once ca-
pacity saturation is esta-
blished, the clause ceases to
apply, opening the door for
states to plan additional gr-
eenfield airports to meet
demand.

The clarification carries
significance for several fa-
st-growing urban and ind-
ustrial clusters where avi-
ation traffic has risen sharply
over the past decade, stra-
ining runways, terminals and

airspace mansgement. The
150-kilometre rule has often
been cited by state povern
ments as a procedural hu-
rdle when proposing new
airports near estahlished
ones, even where land co
nstraints or environmental
limits restrict further exp
ansion of the or iginal fac-
ility.

Underprevailing civil av
iation guidelines, the dist-
ance norm was designed to
pre vent duplication of infra
structure, protect the vin-
hility of existing airports and
ensure efficient use of public
resources. However, aviation
planners and industry sta

keholders have argued that
the policy needed recali-
bration as air travel expa-
nded beyvond metropolitan
cenfres into tier-two and
industrial cities, driven by
regional connectivity sch

emes, tourism growth and
rising business travel.
Naidu's remarks suggest a
more pragmatic interp-
retation of the rule, placing
emphasis on demonstrable
capacity saturation mther

than fived geographic limits.
Officials familiar with air-
port planning say capacity is
typically assessed using pa-
rameters such as peak-hour
passenger handling, aircraft
Movements, apron avail-
ability, terminal congestion
and the scope for physical
expansion within the air-
port’s existing footprint,
Bhogapuram Airportitself
has been positioned as a key
infrastructure project for the
northern Andhra Pradesh
region, intended to serve
Visakhapatnam and surr-
ounding districts. The mi-
nister’s visit for a validation
fight underscores the ce-

ntral government's focus on
arcelerating operational re-
adiness of new airports
while aligning policy fra-
meworks with evolving tr-
affic patterns.

Acrossthe country, several
airports have reported s
stained increases in pass-
enger numbers, with met-
mpolitan hubs operating
close to or beyond designed
capacity during peak hours.
In some cases, expansion
options are constrained by
urban development. coa-
stline limits or enviro-
nmental considerations, pr-
ompting state authorities to
explore secondary airports

to distribute traffic and su-
pport economic growth
corridors

State governments have
welcomed signals of lex-
ibility, particularly those
overseeing rapidly urba-
nising regions where airport
access has become a bott-
leneck
Officials say clarity on the
application of the 150-
-kilometre rule helps
align long-term infras-
tructure planning with
realistic timelines, esp-
ecially for projects req-
uiring land acquisition
and multi-agency clea-
TAMCes.
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Flyers flag teething
troubles at Navi
Mumbai airport

G Mohiuddin Jeddy

letters@hindustantimes.com

NAVI MUMBAI: The recently
inaugurated Navi Mumbai
International Airport (NMILA) is
facing turbulence on the
ground. Passengers flying
through the new terminal have
flagged serious gaps in mobile
connectivity, last-mile transpor-
tation, lighting, and signage.
The most immediate and dis-
ruptive problem, passengers
say, is the near-total absence of
mobile network coverage inside
the terminal. Calls drop, maobile
data is unavailable, and app-

THERE IS POOR
MOBILE NETWORK
IN THE TERMINAL,
SAY PASSENGERS

based payments frequently fail,
forcing travellers to rely almost
entirely on airport Wi-Fi for
basic tasks, such as contacting
family and booking cabs.

Also, motorists have com-
plained about confusing
approach roads near the Atal
Setu, with some inadvertently
driving into cargo areas or con-
struction zones due to unclear

signage. PS5
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Flyers at Navi Mumbai airport hit
by network issues, transport gaps

Flvers complain of
mobile signal failure,
poor signage and
limited transport
outside new airport

G Mohiuddin Jeddy

letters@hindustantimes. com

NAVI MUMBAI: Less than a fort-
night after its much-hyped
launch, the Navi Mumbai Inter-
national Airport (NMIA) is fac-
ing turbulence on the ground.
Passengers flying through the
new terminal have flagged seri-
ous gaps in mobile connectivity,
last-mile transportation, and sig-
nage, which is denting the prom-
ise of the Mumbai metropolitan
region’s long-awaited second
international airport.

Total digital blackout

The most immediate and dis-
ruptive problem, passengers say,
is the near-total absence of
mobile network coverage inside
the terminal. Calls drop, mobile
data is unavailable, and app-
based payments frequently fail,
foreing travellers to rely almost
entirely on the free airport Wi-FH
for basic tasks, such as contact-
ing family and booking onward
transportation.

“There was no network the
moment | entered,” said Vijay
Desai, a business traveller. °1
couldn't book a cab or even call
home. Outside, passengers were
standing around, asking each
other how to get a taxi.”

Similar [rustration was
echoed on social media. X user
@abadjate cautioned travellers
against flying into NMIA in the
coming months. “Zero network,
no proper arrangements for
taxis. Passengers struggling to

Passengers flying through the new airport have Mlagged serious gaps in mobile connectivity,
last-mile transportation, lighting, and signage.

get cabs,” he wrote.

“International passengers face
additional hardship as foreign
numbers cannot connect to the
Wi-Fi, forcing them to take
someone else’s phone to make a
call or book a cab,” said an air-
port employee, requesting ano-
nymity.

Privacy concerns

The mandatory reliance on air-
port Wi-Fi has raised concerns
about data security. “Why
should I be forced to give my
personal number just to get con-
nectivity? This is an infringe-
ment of privacy,” said passenger
Mukesh Dalvi.

Beyond connectivity, flvers
have raised concerns about the
terminal’s interiors, “The airport
looks shabby and already feels
old. There is no character. and
the lighting inside is horrible.
There are absolutely no passen-

ger services,” said @abadjate in
his now viral X post.

“After paying top dollar,
‘something is better than noth-
ing’ cannot be the standard.”
added @abadjate, questioning
how senior citizens and families
with heavy luggage are expected
to cope.

Transport: a mixed bag
With app-based taxis difficult to
access, many have turned to
Navi Mumbai Municipal Trans-
port (NMMT) buses. While
NMMT has deployed 14 buses
across routes to Belapur, Nerul,
Taloja, Kharkopar, and Khan-
deshwar (running every 17-22
minutes), the experience has
drawn mixed reviews.

“I took the bus because there
was no other option. The ride
was tough, and the stepwell was
extremely high for people with
luggage,” said senior citizen Kal-

BACHCHAN KUMARY HT PHOTD

pesh Soni. However, travel viog-
ger Arindam Mahapatra offered
a more measured view, noting
that while nine-metre buses
have steep steps, larger 12-metre
JBM or Volvo buses are being
deployed on routes like A4 to
Nerul station.

An airport employee
acknowledged that overall last-
mile connectivity remains wealk:
“There are bus services every 15
minutes to and fro from Nerul
Station to the terminal; bus A-4
goes directly, but passengers are
largely unaware of this and end
up waiting for Ola and Uber.
Apart from this bus route, there
are very limited travel options—
autos drop passengers only at
Gate 1, from where one must
take an internal terminal bus,”

Connectivity isn't the only
pressure point. Motorists have
complained about confusing
approach roads near the Atal

Setu, with some inadvertently
driving into cargo areas or con-
struction zones due to unclear
signage. Furthermore, only a
handful of food and beverage
outlets are currently operational,
despite the airport’s ambitious
retail plans, they said.

NMIAL response
Responding to the backlash, a
spokesperson for the Adani
Group-led Navi Mumbai Inter-
national Airport Ltd (NMIAL)
said it was a “conscious deci-
sion” to install a shared, unified
network—known as an In-Build-
ing Solution or [BS—to ensure
total coverage across the termi-
nal, rather than allowing indi-
vidual telecom companies to
build separate systems.

“Learnings show that certain
important areas, such as bag-
gape belts, utility buildings, and
ATC (Air Traffic Control) get
neglected by TSPs (telecom ser-
vice providers) in favour of pas-
senger-heavy areas, leading to
overall airport inefficiency,” the
spokesperson said.

NMIAL also rejected allega-
tions that telecom firms were
denied Right of Way—the legal
permission to lay cables and
install infrastructure inside the
airport premises.

“We have regularly commumni-
cated with TSPs and offered IBS
services at charges in line with
industry standards, to which
they are yet to revert. We will not
give in to any cartelisation,” the
spokesperson said, noting that
BSNL is already in an advanced
testing phase. In the interim,
NMIAL is providing free high-
speed Wi-Fi to passengers to
mitigate the delay, the spokes-
person added.

NMIAL did not respond to a
detailed questionnaire regarding
ather issues mentioned by pas-

Passengers’
grievances

SAMIYA MULLA
who travelled on
December 28

On arrival, the airport felt
largely non-functional—
only the runways
appeared to be working.
Once inside, no network
functioned, effectively
forcing passengers ta rely
on the Adani Wi-FL1
attempted to book a
Rapido, but after three
cancellations and a long
walt, | was left with little
choice but to take a bus.

RAHUL SRINIVAS

who travelled on
December 25

NMIA has issues, especially
maobile connectivity, but
none of them are deal-
breakers. This feels like an
alrport that opened a few
months too early, nota
dysfunctional one. Fix the
netwark mess,
and most of the
current
complaints
! disappear
overnight.

sengers, such as transportation,
till the time of going to press.

HT did not receive a response
from ride-hailing platforms
Uber, Ola and Rapido regarding
setting up services at the new
airport.

Wirh tnpuis from Osarma Rawal
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Tata Group looking for new

chiefs for Al, AI Express

MUMBAL Jan 5: The Tata Group has be-
gun scouting for a suitable candidate to head
Air India, as the tenure of the incumbent,
Campbell Wilson, will end next year, sources
have said.

Meanwhile, the
Group 1s also looking
to appoint a new Man-

VFW

Sources, however, said that it would take
at least 3-6 months to finalise a smtable candi-
date for Air India, adding that if an overlap
occurs, it would be good because the takeo-

ver would then be-

I#P . Ccome easier,
: The final report on
the Air India Boeing

aging Director for its " 787-8 crash at
low-cost subsichary Air Ahmedabad 15 expect-
India Express as Aloke ed around June.

Singh willlsobe - It would take at least Signfcanly, Wison
pleting his tenure in was at Tata House on
the current position in 3'6 mOﬂthS to Monday to attend a
2027. scheduled meeting,

“Both sides (Wilson
and Tata Group) don't
want a renewal (of the contract after 2027).
So, 1t1s but natural to go to the market to look
for suitable candidates for the top job at Ar
India,” said a source privy to the information.

There were no comments from the Tata
Group on this 1ssue in response to a PTI query.

finalise a candidate

sources said.

Wilson was appoint-
ed as Air India’s CEO and MD in July 2022,
following former Turkish Airlines Chairman
[lker Ayar's decision not to take up the top job
in March 2022 amid a controversy.

Tata Group acquired Air India from the gov-
ernment in January 2022. - PTI
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Government planning to review
charter on air passenger rights

TAKING STOCK. Move follows widespread dlsruptu:ln in ﬂtght operations caused by IndiGo cancellations

—
Rohit Vaid
Hew Delhi

The Centre is planning o re-
view the air passengers
rights charter to incorporate
lessons learnt from the re-
cent incident involving Indi-
Go's mass flight cancells
tions, SOUfCES told
Inestmesshiree,

Introduced by the Min-
sty of Civil  Aviation
(MoCA), the charer lays
down a  comprehensive
framework  outlining  the
rights and entitlements of
airline passengers in India

Itapplies to both domestic
and international operations
of Indian carriers and con-
solidates provisions relating
w fight debays, cancella-
tions, denied boardi
gawe handling, refun
assistance  for  passengers
with special needs.

The charter draws from
the Civil Aviation Require-
ments issued by the Direct-
orate General of Civil Avi-
ation and is alimed with
Indla's obligations under in-
termational conventions, in-

SAFEGUARDING INTERESTS. The exercise i3 mtended to
strengthen the framework governing passenger entitlements

cluding the Montreal Con-
vention.

Speaking o businesting,
sources sabd the proposed re-
view follows the IndiGo
mass flight cancellation in-
cident in which thousands of
passengers  were  strunded
BCTORS ATPOTLS,

FROTECTION NORMS
This incident, source said
prompted discussions
within MoCA on the ad-
equacy of existing passenger
protection norms a8 well as
the need to update them in
line with recent operational
realivies.

Besides, the review comes
nearly 10 vears after the first
unified alr passengers’ rights
charter was implemented. As

per sources, the exercise is
intended to strengthen the
framework governing pas-
semger  entitlements, com-
pensation mechanisms and
service standards, particu-
tarly  during  large-scale
disruptions.

The charter currently re-
quires airlines to provide fa-
cilitation and compensation
baged on the duration and
nature of disruptions.

Provisions  include  re-
freshments for delays of two
o four hours, alvernate
flights or refunds for longer
delava, and hotel accommiod.
ation for delays extending

1w 24 hours,

Under existing provisions,
compensation for flight can-
cellations  ranges between

5,000 and T10,000 depend-
ing on the notice period,
while overbooking or denied
boarding can attract com-
pensarion of up to 20,000 or
40 per cent of the one-way
fare, subject to conditions,

LIABILITY LIMITS
The charter specifics liability
limits for baggage at T20,000
for domestic travel and 1,131
special drawing rights for in-
ternational travel

It further mandates noq-
discriminatory treatment of
persons  with  disabilirics,
provision of free assistive
devices, accessshle seating
and assistance with prior no-
tice,

The facilitation of medical
emergencies with the sup-

ort of doctors or paramed-

1cal staff s also covered.

Furthermaore, the chorter
stipulates refund timelines,
requiring immedinge refunds
for cash payments and credit
card refunds within seven
days, and provides escalation
mechanisms through airline
hu-lp desks, the AlrSewa
portal and statutory bodies.

Sources sald that during
the recent disruption, MoCA

observed the need for several
proactive mewswres, includ
ing faster refunds, struc-
tured rebooking processes,
dedicated  passenper com
munication channels and
real-time coordination with
alrport operators.

At the time, MoCA worked
closely with airlines to en-
sure timely bograge retum
and put in place ad hoc sup-
port systems at key airporta.

The review's ohjective,
sources said is to formalise
such measures so they be-
come standard operating
norms for all airlines,

SERVICE QUALITY

Apart from distuption-re-
lated provisions, the review
is expected to strengthen
coverage relating to passen-
ger welfare, accessibilivy and
service quality eather than
punitive measures. In addi-
thon, sources said consult:
tiona with airlines, sirports
and passenger groups are
likely, with the review ex-
amining refund timelines,
communication  propocols
during disruptions and min-
Imum assistance srandards
at airports.
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Air India Express urged
to formulate a code of
conduct for rostering staff

i
Ancesh Phadnis
Mumbas

The Airline Pilots' Assoch
atien of India has urged Air
India Express to frame a
cosde of conduct for crew ros-
tering staff following com-
fgints of high handed
chaviour,

“Pilots are among  the
most eritical ond least re-
placeable resources of a
growing akrline. A rostering
function grounded in em-

thy, j culure  and
E:.fﬂ:vﬁ:};tm thinking s a
foundational  requirement
for stable and safe growth,”
Captain Sam Thomas, Pres-
ident of ALPA Indiz, said ina
letter to the board of Air In-
dia Express on Monday,

The airline did not re-
spond o an email query on
the topic.

ROSTER CHANGES

The sssociation’s interven-
tion  follows two  recent
instances.

Imione of these, a rostering
manager posted on social
media  abour  retaliaring
against pilots who decline
roster changes for personil
or family reasons, In another
instance, rostering staff was

ignoring calls on pilot hot-
line while priorising soctal
meedin activity.

CREW CONCERNS

“The large-scale operational
disruption st IndiGo  in
December demanstrated
how mismanaged rosters, fa-
tigue and dismisgive atti-
tudes towards crew concerns
can rapidly escalate into op-
erational, financlial and repu-
tational crises... Air India Ex-
press faces similar growth
and scheduling pressures.
Allowing a culrure of fear or
punitive control in a critical
enabling function risks com-
parable disruptions or safery
related events,” Thomas
W,

Along with a code of con-
duct, the association has also
ealled for mandatory human
facvors training covering fa-
thgue science, cognitive load
¢te, and & comparative dudit
of rostering pracrices at Air
Indiz and Air India Express.
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Tata Group begins hunt
for Air India’s new chief

Group chairman started initial discussion with potential candidates

Mumbai, Jan. 5 The
Tata Group has started
seouting for a new chief
executive officer (CEQ) for
Air India as it grows impa-
tient with the carrier's
slow recovery after a dead-
ly crash that killed over
241 passengers and crew
last year, people familiar
with the matter said.

Current CEQ Campbell
Wilson, whose contract
expires in mid-2027 will
not be offered an exten-
sion, the people said, ask-
ing for anonymity lo dis-
Cuss private decisions

Tata Chairman N,
Chandrasekaran has had
mitial discussions with
potential chief executive
officer candidates who
have experience Tunning
large airlines, including
those with sizable domes-
tic operations, one of the
people said

Tata Group's discussions
to raplace the top leader-
ship at Air India was
reported by local newspa-
per earlier in the day.

Air India is unlikely to
meet a target date of
March 31 to break even
operationally, a key factor
in Wilson's ouster; the peo-
ple said. The carrier's
tarnaround plan  was
dealt a blow when a
Boeing 787 Dreamliner
crashed in Ahmedabad in
Jume, the cause of which
15 still not definitively
known.

Representatives for Air

JOB VACANCY

o CURRENT CEO
Campbell Wilson, whase
contract expires in mid-
2027, will not be offered
an extension.

& TATA CHAIRMAN N.
Chandrasekaran had
initial discussions with
potential CED candidates.

© TATA GROUP bought
Air India from the -
Indian government

in 2022.

© THE AIRLINE is
unlikely to meet the
target date of March
31 to break even
operationally, a key factor
in Wilson's ouster.

= AIR INDIA, INDIGO
account for nearly 9
out of 10 domestic |
seats in India's |
aviation market.

= ANNOUNCEMENT OF a
new CEO will likely come
after the crash report an
the Lragaedg is released,
sometime by June

» EXTERNAL challenges
impacted Air India’s
financial performance.

» SINGAPORE AIRLINES
owns the 25.1% of
Alr India.

India and Tata Group did
noi immediately respond
to an email seeking com-
ments. Campbell Wilson
also did not respond io an
emailed query
Announcement of a new
hief executive officer will
likely come after the crash
report on the trapedy is
released, sometime by
June The agencies typi-
cally have a wvear after
incident to close findings.
There's instability at
both of India’s top airlines
right now, as larger rival
IndiGo awaits the regula-
tory fallout after mass
cancellation of its flights
last month — triggered hy
pilot shortages and sofi-
ware glitches — stranded
half a million passengers
The troubles at the twa
carriers, which together

account for nearly nine
out of 10 domestic seats in
the world's third-largest
domestic aviation markst,
is raising concern that
India’s infrastructure and
regulatory apparatus is
not ready for rapid growih
in air travel

External challenges —
like supply chain issues
that are affecting aircraft
deliveries, and Pakistan’s
closure of airspace fo
Indian carriers that have
meant longer flying routes
— have also impacted Air
India’s financial perform-
ANCE.

Current chief executive
officer Wilson, 53, joined
Air India in July 2022
from Scoot Airlines after
the Group’s earlier choice
for the job, former
Turkish Airlines Chief

llker Avei, declined to take
up the offer:

Wilson was given the tar-
ﬁ:h of improving the on-

ard experience for fliers
— better seats, in-flight
entertainment and food
service — plus re-position
the airline for profitability
and growth after the Tata
Group bought it over from
the government in 2022,

Air India is 25.1 per cent
owned by Singapore
Airfines Lid.. which has
seen its net income pulled
down by the India carri-
er's woes,

The Singaporean carrier
i5s helping the Air India
transition aircraft mainte-
nance services in-house as
part of its restructuring
plan, people familiar with

matter said
— Blowmbere
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Air India Kkicks off search to
replace CEO amid losses

Supply chain woes impact Al's

financial performance

BLOOMEERG

he Tata Group has start-
Ted scouting for a new
Chief Executive Officer
for Air India as it grows impa-
tientwith the carrier's slow re-
covery afteradeadly crash that
killed over 241 passengers and
crew last year, people familiar
with the marter said.
CurrentCEQ Campbell Wil-
son, whose contract expires in
mid-2027 will not be offered
an extension, the people said,
asking for anonymity to dis-
cuss private decisions. Tata
Chairman N Chandrasekaran
has had initial discussions with
potential CEO candidates who
have experience running large
airlines, including those with
sizable domestic operations,

one of the people said.

Tata Group's discussions to
replace thetopleadership
at Air India was report-
ed byalocal newspaper
carlierin the day.

Air India is unlikely to meet
a target date of March 31 to
break even operationally, a key
factor in Wilson's ouster, the
people said. The carrier’s turn-
around plan was dealt a blow
when a Boeing 787 Dreamlin-
er crashed in Ahmedabad in
June, the cause of which is still
not definitively known.

Representatives for Air In-
diaand Tata Groupdid notim-
mediatelyrespond to an email
secking comments, Campbell
Wilsonalsodid notrespond to
anemailed query.

Announcement of a new

s

sCurrentAirindia | BOARDROOM | -AnewCEO
CEO Campbell " | maybenamed
Witson's contract MOVES after the crash
expires » Tata Chairman report on the
in N Chand has | Al171tragedy
mid- had initial discussions | isreleased,
2027 with potential CEO sometime by
candidates June 2026

CEO will likely come after the
crash report on the tragedy is
released, sometime by June,
The agencies typically have a
year after the incident to close
their findings.
There'sinstability at both of
India’stopairlines right now, as
larger rival IndiGo awaits the
regulatory fallout after mass
cancellation of its flights last
month — triggered by pilot
shortages and software glitch-
es — stranded halfl a million

passengers,
The troubles at the two
carriers, which together ac-
count for nearly nine out of 10
domestic seats in the world'’s
third-largestdomestic aviation
market, is raising concern that
India's infrastructure and reg-
ulatory apparatus is not ready
for rapid growthin air travel.
External challenges — like
supply chainissues that areal-
fecting aircraft deliveries, and
Pakistan’s closure of airspace

to Indian carriers that have
meant longer flying routes
— have also impacted Air In-
dia’s financial performance.
Current CEO Wilson, 53,
Jjoined Air India in July 2022
from Scoot Airlines after the
Group’s earlier choice for
the job, former Turkish
Airlines Chief Ilker Ayci,
declined to take up the offer.
Wilson was given the
targets of improving the
on-board experience for
fliers — better seats, in-flight
entertainment and food ser-
vice — plus re-position the
airline for profitability and
growth after the Tata Group
boughtitover from the govern-
mentin 2022,

Air Indiais 25.1% owned by
Singapore Airlines Ltd., which
has seen its netincome pulled
down by the India carrier’'s
woes. The Singaporean car-
rier is helping Air India tran-
sition aircraft maintenance
services in-house as part of
its restructuring plan, people
familiar with the martter said
in August.
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Pilots’body flags
rosterissues at
Air India Express

YARUGHULLAH KHAN
Hewr Delhi, lanuary &

THE ARLIME PILOTS Assona
tion of India (ALPA-India) has
raissd comoems over pilotroster
ing practices at Adrindia Expross,
calling fora more transparent
and acoouniable scheduling sys
temand cantiondng that cursent
armngements oould pose oper
ational and safety challemges if
lett unadd ressed,

Inalettersent to theaidines
management and reviewed I1}I
FE, the pilots® body said that
.'|[I.|:-E|;'-ci 1'rrrT‘|.|| arities in roster
allocation were leading to
Inereased [-I.l.:IHI.IE' ifid stress
among sections of the cockpit
crew The avociation claimed
that duty schedules m some
cawes cld et adequatedy factor
in st mquirements or estab
lished aviation work morms,
potentially affecting opem
thonal readiness.

T'he isspe has ﬂ'nrrgrrl dhar
Ing a period of srganisational
chanpge at Air India Express,
which is part of the Tata Group
and ixin the processo fintegrat-
ing operations with AIX Con
nect, form eify Alrdwma [ndia
Acmnding to ALPA- India, pilots
haveseena e inroster-rd st ed
issues since the integration

FATIGUE FACTOR

mThe pilots' bady said that
alleged rregularties in roster
allocation were leading to
increased fatigue and stress

B The ssue has emenged
during a period of
arganisational change
ataAir india Exprass

mThe arlines said an interral
review has been initiated to
[ I'I"Il\'ﬂI lhtl!' iS!IJEI IIilrEd

process E.‘Ifhl"rl:ﬂ pace, con
tributing to disatisfaction
amongcrew memnbers,

alr India did not meply to
queries refated to the subject fill
thee thrnee oof oy tithee peess but
executives sakd the abrline has
taken note of the concerns
flagged by thepilots’ ssociation
Thiey said an i nternal review has
béen initated Lo examine the
| ses raised and that comective
stepe would be considered ifthe
clasmns are foumd to bevalid
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AVIATION STRESS TEST

DISMANTLING A MODEL THAT KEPT IT AFLOAT WILL NOT IMPROVE SAFETY OR AFFORDABILITY

Why IndiGo still matters

NDIAIS NOW becoming an unusu-
ally crowded graveyard of airlines.
Carriers haverepeatedly expanded
and collapsed in a market that
ought, by size alone, to be among
themost lucrative. The usual explanation
points to poor management or excessive
ambition.The truerdiagnosisis, however,
structural. Indiais one of theworld’s high-
est-cost aviation environments. Yetit is
pressured to maintain lowtares. This com-
bination has acted as a prolonged stress
test. Everymajor airline operating in India
has faced the same cost-price contradic-
tion,and most have failed to resolve it

IndiGo operates squarely within this
contradiction. It is often describedas a
low-costcarrier,but Indiadoes not permit
such a thing. Aviation turbine fuel is
benchmarked to global prices and then
burdenedwith ~24% in central and state
taxes. Nearly 70% of an Indian airline's
cost base including fuel, aircraft leases,
maintenance,and sparesis effectivelydol-
lar-linked, leavingcarriersexposed toaur-
rency depreciation. Airport, landing, and
navigation charges have climbed steadily,
even as fares are nudged downwards by
public pressure and schemes such as
UDAN cap tariffs on low-density routes,
oftenwithout fullycompensating airlines
for the lossesincurred. IndiGo is therefore
better understood as a low-price airline
operating in a high-cost system.

That distinction matters, particularly
after the operational chaos IndiGo expe-
rienced in December.A more careful read-
ing suggests that while the airline
deserves criticism for how ithandled the
crisis, the episode does not demonstrate
that the underlying economics of the
model have broken. Undermining the
operating logic that has allowed it to sur-
vivewould therefore be amistake.

IndiGo has built one of the lowest
average fare structures in global aviation
while remaining, by the government’s
own admission to Parliament last year,
India’s only consistently profitable major
airline. It has done so not by compromis-
ing safety, but by relentless efficiency. A
single-type narrow-bodyAirbusfleetsim-

FINANCIAL EXPRESS

READ T0 LEAD

AMIT KAPOOR
RICHARD DASHER

Respectively Chair, Institute for Competitivenass,
& Director and Professor at US-Asia Technology
Management Center, Stanford University

plifies training and maintenance. High
aircraftutilisationand quick turnarounds
reduce unit costs. Roughly 80% of the
fleet is leased, keeping maintenance pre-
dictable and capital flexible. Overheads
are lean. The airline also employs an
unusually high proportion of women,
exceeding 50% of its workforce in an
industrynot known for diversity.

Inamarketwhereairlines,onaverage,
lose money on each flight they operate,
IndiGo’s low fares are the result of supe-
rior uniteconomics rather than cutting
corners. In fact, its safety
outcomes, measured by
serious incidents and fatal
accidents, compate
favourably with peers in
India and other high-
growth aviation markets.

IndiGo’s domestic mar-
ket share, now above 60%,
looks intimidating in isola-
tion,but itis not the product
of regulatory protection or
market foreclosure. India's aviationsector
hasremained open. Multipleairlines have
entered, E}q:rauded,and, in several cases,
failed or retreated. Passengers have
repeatedlychosen IndiGo becauseitoffers
reliable schedules, clean cabins,and fares
that align with household budgets.

The December meltdown has
nonetheless exposed real weaknesses.
Changes to Flight Duty Time Limitations
(FDTL)were framed bycriticsas proofthat
IndiGo runs“too lean” In fact, the airline
was compliant with the core set of FDTL
rules introduced in July,and operations
through November remained broadly sta-
ble even after additional prescriptions
including a wider definition of “night

ﬁed~'ﬁf'january.2ﬁfé
https://epaper.financialexpress.com/c/78882171

IndiGo stands apart
as the only Indian
airline to have built
scale, discipline,
and resilience on an
Indian platform

duty” took effect on November 1. The
breakdown in Decemberwas theresult of
cascading shocks hittinga tighthy run but
stillfunctioningsystem.Dense late-night
schedules, adverse winter weather, con-
gestion, and digital disruptionsin crew
rostering combined with the newrules to
removeanyremaining slack.

One provisionproved especially desta-
bilising. If a pilot'sdutycrossed midnight
byevena few minutes, the entire dutywas
reclassified as“nightduty”andlimited to
two landin gs. Flights thatwerelegal when
on time became illegal
when delayed, forcing last-
minute cancellations and
leaving aircraft and crews
out of position for subse-
quentrotations.Thelonger
night-duty window also
meant pilots hit cumula-
tivelimits faster, triggering
mandatory rest periods
that rapidly exhausted
reserves. Operational
buffers that would normally absorb dis-
ruption were effectivelyremoved.

Noneofthisabsolves IndiGo. Commu-
nication with passengers and staff was
slow and inadequate. Crisishandling was
visibly poor.As the backbone of India's avi-
ation grid, the airline must accept that its
failures ripple across the system. It must
invest in resilience,not merelyefticiency,
ifitis to justify its scale.

To characterise the episode primarily
asasafetyfailureis, however,anoversim-
plification. IndiGowas compliant with the
applicable rules; the disruption arose
when prescriptive regulations met the
operational complexities ofadenseairline
network. This is not an argument for

weaker safety standards, but for more
robust regulatory design. Fatigue man-
agement is an area where institutional
design matters. In most mature aviation
systems, legislatures articulate broad
safety objectives, regulators translate
these into duty-time limits, and airlines
operatedata-drivenfatigue-riskmanage-
ment systems suited to their networks,
subjecttocloseregulatoryscrutiny.India's
recent transition froma period of rela-
tively weak oversight to a far more rigid,
judiciallyshaped framewo rkkhas delivered
tormal compliance,but atthe costofoper-
ational flexibility.

Competitionlaw, too, is an imperfect
tool foraddressing such disruptions. In
apital-intensive high-friction industries
such as aviation,exit is rarely followed by
rapid entry. Weakening a consistently
profitable private airline risks consolida-
tion around the remaining capitalised
operatorratherthan arevivalof competi-
tion. Hence, questions of scheduling
resilience, cancellations, and passenger
protection sit more naturally within the
remit of the regulator than that of
antitrust enforcement.

The deeper story extends beyond
IndiGo. For much of the past 15 years,
Indian airlines have spent more per seat-
kilometre thantheyearned. The challenge
lies not in whether the state should inter-
vene,but inaligning mandated outcomes
with transparent and adequate funding
ratherthan relying on hidden cross-sub-
sidies orpricecontrols. IndiGoadapted to
thisreality by becoming a low-price, high-
efficiency airline. For decades, India has
effectively subsidised foreign hub carriers
as Indian traffic flowed abread. IndiGo
stands apart as the only Indian airline to
have built scale, discipline, and resilience
onan Indian platform.

Itis not tlawless.However,dismantling
the model thatkept it afloat, whileleaving
hostile economics and structural rigidi-
tiesuntouched,willnotimprove safetyor
affordability. It will simply add another
name to India’s airline graveyard. India
can eitherbuild airlines or keep writing

theirobituaries.
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Hunt on for new Al CEO
as carrier faces scrutiny

¥

FPJ News Service

MUKMBAI
e e

Alr India’s board has begun
sounding out candidates for
the top job as the flag carrier
faces sustained regulatory and
public serutiny followinga fatal
crash in June that claimed 260
lives, people familiar with the
matter revealed on Mondsy:

The term of Als CEO and
managing director Camphell
Wilson runs until mid-2027.
However, sources said the
board's exploratory search re-
flects unease at the pace and
effectiveness of reforms at a
time when the airline is under
an unforgiving spotlight

The Tata Group Is also look-
ing to appoint a new managing

director for s low-cost sub-
sidiary Air India Express asin-
cumbent Aloke Singh will
complete his tenure next year,
Tats Group chalrman N
Chandrasekaran, who also
chalrs Alr India, is said to be
closely involved as the com-
pany seeks to stbilise oper-
ations and reassure regulators,
passengers and (nvestors.
Singapore Alrlines, which

holds a 25% stake In AL Is sald
m be monitoring the devel-
OpMENts 0.

The move comes amid
heightened oversight of the
airline’s operations after inves-
tigators and regulators lapgged
a series of safety and com-
pliance lapses in the wake of
the Ahmedabad crash, de-
scribed as the worlds deadllest
aviation disaster in a decade.

Issues cited included aireraft
being flown without com-
pleted emergency equipment
checks, delays in replacing leey
engine parts, alleged forgery of
maintenance records, and
shortcomings in monitoring
and managing crew fatigue.

Air India looking for...

Wilson took charge in July 2022 after a 26-year
career at Singapore Airlines, where he held senior
leadership roles acrmoss the fullservice parent and
its low-cost subsidiary, Scoot

The New Zealand-bom was appointed shortly
after the Tata Group reacquired the airline from the
Indian government, with a mandate to overhaul
operations, restore profitnbility and rebuild public
trust. While no formal decision has been
announced and Wilson remains in charge, the
deliberations underscore the pressure on Al to
demonstrate swift, credible improvementsin safety
governance. Foran airline in the midst of an ambi-
tious transformation, the leadership question has
become inseparable from the urgent task of restor-
ing confidence in its skies.
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Turbulence behind, year of repair
ahead for India’s top two airlines

After a challenging 2025, experts say Air India and IndiGo need to regain trust of passengers this year
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Tata Group looking for new chiefs
for Air India and Air India Express

Campbell Wilson was appointed as Air India’s
CEO and Managing Director in Fulyv 2022

MUMBALI: The Tata Group has
begun scouting for a suitable
candidate to head Air India, as
the tenure of the incumbent,
Campbell Wilson, will end next
year, sources have said.

Meanwhile, the Group is
also looking to appoint a new
Managing Director for its
low-cost subsidiary Air India
Express.

Aloke Singh, will also be
completing his tenure in the
current position in 2027,

“Both sides (Wilson and
Tata Group) dont want a
renewal (of the contract after
2027). So, it is but natural to go
to the market to look for suit-
able candidates for the top job
at Air India,” said a source privy

to the information.

There were no comments
from the Tata Group on this
issue.

Sources, however, said
that it would take at least 3-6
months to finalise a suitable
candidate for Air India, add-
ing that if an overlap occurs,
it would be good because the
takeover would then become

easier.

The final report on the
Air India Boeing 787-8 crash
at Ahmedabad is expected
around June.

Significantly, Wilson was
at Tata House on Monday to
attend a scheduled meeting,
sources said.

Wilson was appointed as
Air Indias Chief Executive
Officer and Managing Direc-
tor (CEO & MD) in July 2022,
following former Turkish Air-
lines Chairman Ilker Aycis
decision not to take up the
top job in March 2022 amid a
controversy.

Tata Group acquired Air
India from the government in
January 2022. PII



Fog in the morning,

SANJAY MANDAL

Calcutta: Passengers of Indi-
Go's Bagdogra-Calcutia flight
6E 6135 on Sunday evening
were left confused when their
plane was delayed due to “bad
weather”, despite no fog at
elther Calcutta or Bagdogra.

The fllght, scheduled to
depart Bagdogra at 7.50pm,
finally took off at 9.10pm. The
delay at night was allegedly
caused by fog In Guwahat! in
the morning.

Sequential delays

Calcutta alrport has vet to ex-
perience fog-related poor visl-
billty this season. Yet, several
filghts in and ot of the ciiy
have been disrupted due to
“sequential delays™

A sequential delay occurs
when the delav of an alrcraft's
first flight of the day carries
over to all subsequent flights
aperated by the same plane.

Alrine and alroort sormas

said such delays are common
during the fog season, affect-
ingpassengors oven If they are
not fiving to or from fog-affect-
e alrports.

In this case, the IndiGo
plane flying to Calcutta was
delayed by almost two hours
while operating its first flight
of the day from Ahmedabad
to Guwahatl. The delay then
continued across multiple
sectors, including Dibrugarh,
Caleutta, Patna, and Nnally
Bagdogra, sources said.

“This 1s happening across
the networks of all airlines.
Howoever, since IndiGo has the
largest netwaork, the Impact
is bigger," said a Calcutta alr-
port oificial.

Several flights in and out of
Calcuita were delayed on Mon-
day due tw this chain reaction.

How it happens

“When an alreraft hops tomul-
tiple destinations and gets de-
laved] om the first flieht.a chain
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PLANE ROUTE
cheduled departure: 6.20am

Actual departure: 8.15am

h.nl K m.im. 12. !}" .
I.'llhruglrh Calcutta

Scheduled departure: 11.45am

reaction of delays starts,” the
officlal sald.

The typical turnaround
Hme for an IndiGo atreraft at

An IndiGo plane on Its first flight on Sunday — from
Ahmedabad to Guwahatl —was delayed by almost
two hours. The ripple eflect comtinued through the day

Actual departure:1.4
Calcutts-Palna
Scheduled departure: 2.20pm
Actual departure: 4.07p
Patna-Calcutia

ed departura: 4pm

Uoim

&#‘ l
Actual departure: 5.57pm

domestic alrports 15 30-40 min-
utes, and about an hour for in-
ternational filghts. “The delay
At each domestic stom can he

Scheduled departure:

6.1 thm Actual departure:

T.46
Elg:lngm -Caleutta

Scheduled departure: 7.50pm
Actual departure: 9.10pm

reducad by 510 minutes, but
that 1s often not enough to
make up for the initlal delay,"
sald a soures.

“Pllots can speed up cock-
pit procedures, but only to a
point, as exceeding that could
compromise safety,” the offl-
clal said

Another alreraft conld be
deploved toreplace the delayed
one, but the tight schedules
often make this impossible.

Operational teams usually
calculate which rotation will
cause the least average delay,
though factors such as atrport
restrictions, sunset landing
limits can complicate rede-
ployment. “There’s also the
fight duty time lmitations,”
the airdine official satd.

International flights, with
longer turnaround windows,
allow more flexibility to re-
duce saquential delays.

Airline response

“The adverse weather condi-
tlons during winter, like fog
and smog, especlally in the
north [Indian cities, lead to
noar visihility. makine it dif-

light delay at night

ficult for pllots to land or take
off safely, Impacting overall
fiight schedules,” IndlGo sald.

“Strong wind bands, infra-
structure Himitations, alrport
congastion, and navigaiional
challenges add to operational
disruptions. With the India
Meteorological Department
(IMD) forecasting harsher
winters this year, the opera-
tional challenges are expect-
ed to be tougher this Hme,” it
sald.

*“Given the extensive pres-
ence across India, the timpact
{srelatively bigger on IndiGo’s
operations. Furthermore, It
becomes more complex to
manage resources to match
the Infrastructure capabill-
ties and fog conditions across
a varlety of alrports. Any sig-
nificant disruption has the
potential to have a cascading
effect across the nationwide
network,” the airline added.

CONTINLUED ON PAGE S
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A board outside the Caleattn airport on Monday afternoon
shows delayed IndiGo flights

Fog in the morning,
flight delay at night

» FROM PAGE 7

Atr India sald most of its alr-
craft and pilois are compli-
ant with CAT I Instrumernt
Landing Systems (1LS), yet
delays still oocur

At the start of the fog
seas0m, Alr Indla activates
1rs annual Fog Care inttiative
(o mintmise passenger incon-
vorlones,

Under the imtiative, fllghts

likoly to be affected aro iden-
tifled in advance based on
forecasts, and passengers
areg alerted about possible
msruptions.

“The northern parts of
Indin, Incloding Atr India’s
primary hub Delhl, expe-
rience low visibility due to
dense fog with a potential to
have a cascading impact on
fiight schedule across the net-
work,” Alr India satd.
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Air India
scouts for
new CEO

New Delhi: Alr India’s board
15 looking for a new chief ox-
ecutive to replace Campbell
Wilson, two people with diract
knowledge of the matter sald,
as the alrline remains under
intense scrutiny over safaty
lapses after a crash in June
Eiled 260 people.

In the aftermath of the
world's deadiest aviation dis-
aster in a decade, regulators
flagged problems ranglng
from fiying atreraft without
emergency equipment chacks
w0 delays 1n replacing engine
parts, malntenance record
forgery and shortcomings in
managing crew fatgle

Wilson took over as Alr
Indla CEO anil managing di-
rector in July 2022 after a 26-
vear career at Slngapore Alr-
lnes, where he held a range
of senior roles across the
flagship carrier and its wholly
owned low-cost arm Scoot.

New Zealand-born Wil-
son's term at Afr India is due
to end in mid-2027, but he
could be replaced before then,
accomiing to Evomnomic Times,
‘which first reported the search
for a new CEO on Monday.

Alr India 18 chalred by N.
Chandrasekaran, who 1s also
the chalr of Its majority owner
Tata Group. Singapore Alr-
lines holds a 25 per cent stake
in Afr Inddia,

The Tata group, Singapore
Alrdines, Alr Indla and Wilson
did not timmediately respond
0 requests for comment.

The Tata group was unhap-
DV with Wilson last vear over
the airling’s performance after

Camphbell Wilson

he had effectively been given
@ blank cheque to fix Hs prob-
lems after it was purchased
from the Indian government,
one of the people told Reuters.

The Economic Times re-
ported Chandrasekaran had
held discusslons with the
CEOs of at least two leading
UK and US-based internation-
al carrlers as potential suctes-
s0rs to Wilson, cltlng officlals
familiar with the matter.

They both declined to be
tdentfiod due to the sensitivity
of the mateer.

Alr India Express, the
group's low-cost carrier, is
also likely to see similar lead-
ership changes, the newspa-
par adided.

Alr Indla was Indla's state
carrier before the loss-making
alriine was privatised and sold
to the Tata group in 2022 in a
bid to revive 1ts fortunes.

Since then, the conglom-
erate has iInvested heavily to
modernise the fleet and ex-
pand routes, but the aliine's
turnaround has been chal-
lenged by delays in alrcraft de-
Hveries and refurbishments as
well as operatlonal 1sspes and
safety CONCETTS, Reutens
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Pilots’ association
flags ‘culture of
fear’ at Al Express

SHEKHAR SINGH

NEW DELHI, JAN UARY B

The Aidine Pilots’ Association
of India (ATPA) has written to
the Board of Directors of Air
diate intervention the “retalia-
tory and epo-doven culture” in
its rostering department.

In one instance a mostering
manager allegedly posted on
sorial media about retalsting
against pilots whodedined mos-
ter changes due to personal or
family reasons. In another case,
a mstermg staff member was
seen ignonng calls on the pilot
hotline while prontising per-
sonal grooming and socal
media activity, it added.

In a letter dated January 5.
ALPA president Capl Sam
Thomas said they were operat-
mg in 8 manner at odds with
the ‘Just Culture’ principles.
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