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RoW conflict: Telcos, Navi Mumbai
airport officials may meet in mid-Jan

FASTER RESOLUTION. Delay in terms of connectivity will hurt customer sentiment overall, say sources

—
Vallari Sanzgiri

Rlumbat

Telecom bodies and Navi
Mumbai airport authonties
are likely to meet mid-Tanu-
ary e continue disoussions
around the Right of Way
(RoW) permissions  and
higher charges at the inter-
matiomal nirport, soarces told
hesinessiing.  Faster discus-
slons would work in both
parties” favour as delay in
terms of connectivity will
hurt  customer  sentiment
overall, they said.

Cellular Operators Asso-
ciathon of India Is at logger-
heads with the Adani group
as well os other pirport and
merro anthorities who have
denied BoW to telecom op-
erators in India

.-\ud‘llh.ling o Mahesh 'I."p-
pal, Director of Comm First
(Indin), both sides would
want to resolve the kesue in
the near future. “1 think the

regulators, too, would want
to facilitate a quick resolu-
tion, The TRAI has an ohliga
ion  ©  ensure orderly
growth and aviation author-
ities would want good con
nectivity,” he said. ‘With
private entities paying signi-
ficant fees for their licences,
mavimising revenue is im-
portant and negotiations are
understandably tough, he
explained.

Uppal also agreed that
such issues have persisted
for at least 20 years, despite
numerous attem pts by TRAI
(Telecom  Hegulatory  Au-
thority of India} and the De-
partment of Telecommunbe
ations (DoT) to resolve
them. However, with land
belng a State subject, both
TRAI and DoT have limized
jurisdiction.

USERS AFFECTED

Uppal proposed that future
Heences for both plaver tvpes
specify a methodology for

Alrport

Cargo
Terminal

NETWORK ISSUES. The Mavi Mumbai airport had asked to
deploy its own telecom networks, including 185 infrastricture, to
provide 4G and 5G connectivity within the airport m

setting RoW prices in such
CASCE,

Aside from the Navi Mum-
bai airport, telecom sources
also talked about similar
clashes with authorities at
the Nobkda Intermatiomal Alr-
port and metro lines such as
the Mumbai Metro Rail Cor-
poratlon wanting a third-
party In-Building Solutions
{IBS) provider. The result of
these conflicts are public
spaces where users are left

-

withaonr efTecylve
CONmeCivity.

The brunt of such dis-
agreements and ﬂl}lﬂ}'s 1]

thus borne by users and staff

in the form of opportunity
cost, sad Faisal Kawoosa,
Chief Analyst and Founder,
Techare. *Telecom is an es-
sential service now, Thisidea
of premium charge is not a
sensible arpument. If there's
no connectivicy, both akr-
lines and customers will suf-

fer opportunity cost,” he
said.

Tn its response, the Nav|
Mumbai sirport had asked 1o
deploy its own telecom net-
works, including IBS infra
structure, to provide 4G and
53 connectivity within the
wirpoat. Kawoosa said that
there would be service de-
gradation since WiFi con-
necTvity cannot support the
lnkhs of users at the premise.

As Tor the teleo's call for
government  intervention,
Amol Kulkarni, Director {re-
search), CUTS lInterma-
tional, suggested that such
conflicts be treated as com-
petition issues and be re
solved through party-con-
sultations. He sugpested that
the |J.|E|I.'|5 waorld rE]'l]H.::L'IL'
the RoW solutions figured by
traditional sectors rather
than dragging In government
entites. “Let’s keep the gov-
ernment out and hope that
laws of economics |'rrL'\-i|.|l."
he said.
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Navi Mumbai airport targets
50,000 daily passengers by Dec

—
Ampesh Phadnis
b Froduid

Naovi Mumbal aleporr ex-
peces to handie 50,000 pas-
BENjErs 3 dil}' h'( December
with the expansion of do-
mestic flights and start of in-
ternational operations from
March,

The alrport began com-
merdal  operations  on
December 25 and  over
30,000 passengers have used
it in the first six days.

FLIGHT MOVEMENTS
Currently, the airport is
functionlig for 12 bours
from & am to & pm with 40
Aight movements daily.

The services are expected
to double as the alrport
would be swailable  for
round-the-clock operations
from February 1.

The Airports Authority of
India has issued a notioe to

ikvts and operators indicat-
Elﬁ'[hl.‘ avatlability of airpost

STRONG START. The airport launched commestial operations on
D 25, with over 30,000 passengers using it within the first six days

bevond & pm from January
24, “We are seeing both Jeis-
ure and corporate traffic
from Movi Mumba, Demand
feom the atrport is shapdng
up well.” said an airfine exec-
rive.

As of now [ndiGio has

med  bookings for s
secomd daily flight to Delhi
departing Nuvi Mumbai ot
850 pm. Other airlines too
are drawing up expansion
plans, While Air India Ex-
press has said it will scale up
g operathons  from  Navi

Mumbai to offer reliable and
value-driven  connectivity,
Akasa Air has described the
airport asa key hub.

Last month, Akasa Alr
said it will progressively
ramp up operations from
Navi Mumbai, scaling up o
300 domestic and 50 bnter-
national weekly de s,

The airfine i% also 1
mmip up to 10 parking bases
b the end of FY27, with a fio-
cused international expan-
ghon ine key West Asian and
Southeast Astan markets.
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B’luru airport sees
spike in cases of
laser interference

From just 16 in 2023, cases shot up to staggering 548 in 2024, highlighting need for
stricter enforcement, public awareness and faster identification of offenders

| SridharVivan
@timesofindia.com

TWEETS @sridharVMIRROR

fter recording no laser

interference incidents

for years, Bengaluru's

Kempegowda International

Adrport witnessed a sudden
and sharp spike in 2024, reporting
10 cases in a single vear from zero
until 2023, according to parlia-
mentary data. Though the number
dropped to one incident in 2025 so
far, the sudden emergence of laser
interference has raised serious safety
concerns at one of India's busiest
aviation hubs,

Aviation experts warn that even
brief laser illumination can distract
or ti,'m[mr;arilf.' blind Erilnh during
critical phases of flight. The parlia-
mentary data underlines the need
for stricter enforcement, public
awareness and faster identification
of offenders, particularly in fast-
growing cities like Bengaluru
where air traffic continues to rise
sharply.

The Bengaluru spike mirrors a
nationwide trend. Across India, laser
interference incidents at airports
shot up from just 16 cases in 2023 to
a staggering 548 in 2024, marking
an increase of more than 3,300 per
cent In absolute terms. While the
total marginally declined to 534
incidents in 2025, the persistence of

h’.!:?."—l PoERl

high numbers suggests laser strikes
have become a recurring aviation
safety risk rather than a temporary
phenomenon.

Bevond Bengaluru, other
Kamataka airports have also report-
ed incidents, Mysuru recorded thiree
laser incidents in 2024 and two in
2025, while Mangaluru saw cases

rise from nine in 2024 to 11 in 2025,

signalling a growing problem along
the coast. Kalaburagi, which had no
incidents earlier, reported three
cases in 2025.

Taken together, Karnataka air-
ports reported over 30 incidents
across 2024 and 2025, placing the
state in the middle tier nationally
but showing a widening spread
beyond the capital. At the national
level, Delhi topped the list with 113
Incidents in 2024 and 105 in 2025,
followed by Chennai and
Hyderabad.

Prohibition on laser lights
Replving in Parliament, Minister
of State for Civil Aviation Murlidhar
Mohol said the issue is regulated
under Rule 66 of the Aircraft Rules,
1937, which prohibits the exhibi-
tion of false lights, including laser
lights, in the vicinity of acrodromes
if they pose a risk to aircraft safety or
interfere with visual navigation aids,

The minister added that the DGCA

has laid down specific safeguards
under Civil Aviation Requirements,
which mandate protection of air-
craft operations from the hazardous
effects of laser emitters around air-
ports. These include creation of pro-
tected zones to mitigate risks from
laser emissions, while standard oper-
ating procedures are also defined in
the aerodrome manuals of respec-
tive alrports to monitor and control
laser-related activities in airport sur-
roundings.
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First flight successfully lands at Bhogapuram
Airport, major milestone for North Andhra

METRO INDILA NEWS | 434 RAVATI

In a landmark moment for
Andhra Pradeshis aviation sec-
tor, the firstalreraft successfully
landed at the under-construc-
tion Bhogapuram International
Afrport on Sunday moming A
validation (test) flight from Delbi
touched down on the rumway at
115 am, signaling that the
long-mvaited greenfield airport
has entered its final phase be-
fore commercial operations.

The Air India A320 validation
flight carried Union Civil Avi-
ation Minister Kinjarapu Ram
Mohan Naidu, Vizianagaram
MP Kalisetti Appalanaidu, sen-
ior aviation officials, and repre-
sentatives of the Alrports Traffic
Control (ATC). The aircraft
landed safely on the 38-km-
long runweay; validating the per-
formance of the mmway,
navigation aids, and safety sys-
i

According to GMR Group,
which is developing the project
under the PFP model, 95-97
percent of construction works
have been completed. GMR
Deputy Managing Director L
Prabhakar Rao said prepara-
tions were underway to off-
clally inaugurate the airport on
June 26, with commercial flight
operations expected to begin
from eady July

“This & a green, smart inter-
national airport designed o
withstand extreme weather
conditions. Even cyclones like
Hudhud will not affect oper-
ations. The airport can with-
stand wind speeds of up to 275
kmph, and the drainage system
can handle 27 cm of rainfall
without waterlogging,” Frabha-
kar Rao said.

The project s being devel-
oped at a cost of around Rs
4,800 Rs 4725 crove n the first
phase, with an initial capacity to
handle 60 lakh passengers an-
nually scalable in funire phases.
The airport can accommaodate
2 aircraftmovements per day,
provide parking for 18 aircraft at
night, and facilite 20,000
tonnes of cargo exports an-

Second airports allowed after capacity

saturates: Ram Mohan Naidu

nion Civil Aviation

Minister Ram Mohan
Maidu on Sunday said the
150 km aerial distance’
rule for greenfield air-
ports does not apply once
the capacity of an existing
airport is saturated. Ad-
dressing the media after
a validation flight at Bho-
gapuram Alrport, he said
the policy only guides in-
itizl airportdevelopment
and does not restrictthe

nually, giving & major boost to
pharma, marine, and textile ex-

creation of a second air-
port when demand out-
grows capacity.

Maidu added that the
Centre is encouraging
states to develop second
alrports in metro cities to
meet rising air traffic. He
said the Moida Inter-
national Airport at Jewar
is close to completing
licensing approvals and is
likely to be inaugurated
later this month ar in

ports from Andhra Pradesh.
The terminal will feature 21

early February.

Onthe Ahmedabad Air
India plane crash, the
minister said the investi-
gation is being conducted
professionally with par-
ticipation from multiple
countries, adhering to
global standards. Healso
said Bhogapuram Airport
could be inaugurated by
May or June, subject to
the Prime Minister's avail-
ability,

serchridges, B immigration
counters, and advanced facil-

ities such as self check-in, self
baggage drop, smart trolleys,
and automated boarding sys-
tems. GMR officials said the air-
port is being developed as a
smart sirport with global stan-
dards, capable of handling 10-12
aircraft per hour,

The state governmentis sim-
ultaneously developing three
major access roads o ensure
smooth connectivity from vi-
sakhapamam and surounding
regions, Officials said about 33
percent of passengers are ex-
pected from Visakhapamam,
while the remaining 67 percent
will come from North Andhra,
Odisha, and Chhattisgarh, effec-
tively pesitioning Bhogapuram
as # regional aviation hub.

Union Minister Ram Mohan

Naldu said the airport would
also host an aviation education
hub inthe future, an idea envi-
sioned by IT and HRD Mindster
Nara Lokesh. He described the
stecesstul validation flight as a
crucial ste p before fullscale op-
erations. Reacting to the mile-
stone, Chief Minister Nara
Chandrababu Naidu said the
Bhogapuram alrport was cot-
ceptualised and initiated during
the 2014-19 NDA tenure under
the visionary leadership of
Prime Minister Narendra Modi.
He termed the successful test
flight a new milestone in
Andhra Pradeshs aviation jour-
ney and expressed confidence
that the sirport would mans-
form the economic landscape of
North Andhra.

“With Bhogapuram airport
becoming  operational  from
June, regional connectivity will
strengthen and North Andhras
development will accelerate sig-
nificantly” the Chief Minister
said in a social media post,
thanking the Centre forits con-
tinued support. Officials and re-
gional leaders described the
successful landing as a historic
step that will reshape Viziana-
gara- Visakhapatnam as twin
growth centres, with Bhogapu-
ram emerging as a strategic
gateway for thereglon over the
nextdecade.
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Centre will allow multiple airports in
major cities, says Civil Aviation Minister

K. Srinivasa Rao
VIZIANAGARAM

Union Civil Aviation Minis-
ter K. Rammohan Naidu
said here on Sunday that
the Union government
would allow functioning of
two or more airports each
in major cities in view of in-
creased air passenger traf-
fic across the country.

“The Centre will review
the existing policy that
bars the functioning of two
airports within a 150-km
radius,” Mr. Rammohan
Naidu said after the suc-
cessful first test flight at the
new Alluri Sitharama Raju
International Airport at
Bhogapuram in Vizianaga-
ram of Andhra Pradesh.

To a query, he said the
Centre was already taking
steps for the construction

COMMERCIAL
VALIDATION FLIGHT
Bhogapuram

Civil Aviation Minister K. Rammohan Naidu at the Bhogapuram
airport near Visakhapatnam on Sunday. SPECIAL ARRANGEMENT

of new airports in Mumbai,
Ghaziabad in Uttar Pra-
desh (located about 42 km
from New Delhi), Bengalu-
ru, Parandur near Chen-
nai, and other cities.

“The government will
accept the proposals for
new airports when the ex-

isting airports reach satu-
ration levels,” he said.

The Union government
was according top priority
to the aviation sector by
promoting new airports,
along with maintenance,
repair and overhaul (MRO)
facilities, to spur economic

activity and ensure direct
and indirect employment
to many, Mr. Rammohan
Naidu said.

Recalling the success
story of the Rajiv Gandhi
International Airport at
Shamshabad in Telangana
that was established on
5,000 acres of land, the Mi-
nister lauded the initiative
taken by N. Chandrababu
Naidu when he was the
Chief Minister of unified
Andhra Pradesh between
1995 and 2003.

He said the government
would accord equal priori-
ty to developing multiple
access roads to all airports
as they too would indirect-
ly spur economic activity
and industrial progress.

TRIAL FLIGHT
» PAGE 7
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Trial flight lands at Bhogapuram;
96% work done, says operator

An Air India aircraft, with Union Civil Aviation Minister K. Rammohan Naidu and Vizianagaram MP Kalisetti Appala Naidu
aboard, lands on the 3.8-km runway; Minister hopes that the airport will spur economic activity in north Andhra Pradesh

The Hindu Bureau
VIZIANAGARAM

validation flight
Awas successfully
completed at the

Bhogapuram International
Airport in Vizianagaram
district of Andhra Pradesh
on Sunday.

An aircraft of Air India,
with Union Civil Aviation
Minister K. Rammohan
Naidu and Vizianagaram
MP Kalisetti Appala Naidu
aboard, landed on the air-
port's 3.8km runway
around 11.10 a.m. The air-
craft was given a grand
welcome with a water
salute.

District Collector S.
Ramsundar Reddy, Joint

Collector Sedhu Madha-
van, and representatives of
the GMR Group welcomed
the Minister and others.
Mr. Rammohan Naidu

-

T ——

—_— S— _-__,..._._J._———__.

said it was a historic day in
the aviation sector and
hoped that the new airport
spurred the economic ac-
tivity across the north And-

Smooth touchdown: P«lr Indla s first trial flight landed successluily at the Ehugapuram Internatloﬂai
Airport near Visakhapatnam, SPECIAL ARRANGEMENT

hra region. He exuded con-
fidence that the GMR
Group would adhere to the
deadline of June 30 set for
the full-fledged operations

of the airport. He said the
government was taking
steps to widen the roads to
the airport.

GMR Visakhapatnam In-
ternational Airport Ltd.
(GVIAL) is constructing the
greenfield airport, around
50 km from Visakhapat-
nam city, on 2,200 acres at
an estimated cost of ¥4,725
crore. GMR Group deputy
managing director I. Prab-
hakara Rao said 96% of the
work on the airport had
been completed.

According to him, 200
flights can be operated
from the new airport daily.
It can also handle 20,000
tonnes of cargo a year, and
a cargo terminal is being
built to export products.
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Centre eases distance
rules for new airports

Visakhapatnam: The rules
that prohibit the construction
of a greenfield alrport within
an aerial distance of 150km
from an existing civilian air-
port will no longer apply if
the capaclty of the existing
aerodrome is saturated, civil
aviation minister Ram Mohan
Naldu sald on Sunday.

Addressing the media after
landing at Bhogapuram air-
port near Visakhapamam on
a valldation fllght, the minis-
ter sald the civil aviation min-
istry was encouraging states
to develop second alrports
In metro cltles to meet grow-
ing demand.

“The 150km radius policy
guldes the Inithation of alrport
development. Onee capaclty 15
saturated, the clauss no longer
applies. There s an opportuni-
ty for the state to cater to 4 sec-
ond alrport,” Naidusaid.

“8o, the policy ensures the
oporational stabllity of the
flrst alrport, bt 1t does not
restrict the development of
another airport once capacity
has boen saturated,” he added.

Under the existing rules,
no greenfleld airport is per-
mitted within an aerlal dis-
tance of 160Kkm of an existing
civilian alrport.

If a greenfield alrport Is

Ram Mohan Naiduo

proposed within a 150km ra-
dius, bts Impact on the exlsting
aerodrome 1s examined on a
case-hy-case basis.

The minister sald there
had been a concerted effort
to create alrports not oniy for
current operations but also for
future neads, espacially in Tior
2 and 3 citles, 1sland reglons
and the northeastern states.

Naidu said the probe into
the Alr India plane crash in
Ahmedabad was proceeding
in a thorough and highly pro-
fessional manner with the par-
ticipatlon of several countries.

He satd all countries con-
cerned were participating

in the investigation, and 1t
was lmportant to adhere
to global and Internatlon-
al standards In accldent
investigation practices.

“This has been a priority
for us, and we arm dolng a very
good job in that regard. From
the ministry to the investiga-
ton team, we are providing
all necessary support to en-
sure there is no shortage of
resources,” he said.

Naldu sald Nolda [nterna-
tional Alrport at Jewar was
on the verge of completing
licensing approvals, and the
gOvernment was targeting is
Inauguration later this month
or in eariy February.

Asked about the Inaugu-
ratlon of Bhogapuram air-
port, Naidn said it could take
place in May or June, and the
Andhra Pradesh government
was trying to secure Prime
Minister Narendra Modi's
date for the event.

On Andhra Pradesh chilef
minister N. Chandrababu
Naidu's proposal for a new
greenfleld internatlonal alr-
portat Amaravati, the aviation
minister said it reflected his
vislon of creatlng a world-
class, futurlstic and wech-sav-
Vv capltal for the state.

m
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Tata Group begins scouting for

Air India’s new chief executive

J0B VACANCY March 31 r;:;i uglu
even operationally,
@ Current CEO (
Campbell Wilson, whose a key factor in

Mumbai, Jan. 5: The Tata
Group has started scout-
ing for a new chief execu-
tive officer (CEO) for Alr
India as it grows impa-
tlent with the carrier’s
slow recovery after a
deadly crash that killed
over 241 passengers and
crew last year, people
familiar with matter sajd.
Current CEO Campbell
Wilson, whose contract
oxpires in mid-2027 will
not be offered an exten-
slon, the people sald, ask-
ing for anonymity to dis-
cuss private decisions.
Tata chairman N.
Chandrasekaran has had
initial discussions with
potential CEO candidates
who have experience run-
ning large airlines,
including those with siz-
dable domestic operations,
one of the peaple said.
Air India is unlikely to
meet a target date of
March A1 to break even
operationally, a key factor
in Wilson's ouster, the
people sald. The carrler's
turnaround plan was dea-
It a blow when a Boelng
787 Dreamliner crashed
in Ahmedabad in June,
There's [nstability at
both of India’s top airlin-
es right now, as larger riv-
al IndiGo awaits the regu-
latory fallout after mass
cancellation of its flights

contract expires in mid-
2027, will not be offered
an extension.

@ Tata chairman N.
Chandrasekaran had
initial discussions with

Wilson's ouster.

# Air India, Indigo
account for nearly 9 out
of 10 domestic seats in
India’s aviation market.

. @ Tata Group bought Air

potential CEO candidates. | India from the
government in 2022.

@ Air India is unfikely to
meet the target date of

last month, triggered by
pllot shortages and soft-
ware glitches, stranded
half a million passengers.
The troubles at the two
carriers. which together
account for nearly 9 out of
10 domestic seats in the
world's third-largest
domestic aviation market,
Is ralsing concern that
India's infrastructure and
regulatory apparatus is
not ready for rapid
growth In air travel.
External challenges
like supply chain issues
that are affecting alrcraft
deliveries, and Pakistan's
ajrspace closure to Ind-
lan carriers that have me-
ant longer flving routes -

have Impacted AlrIndia’s
financial performance.

Current CEQ Wilson, 53,
Joined Alr India in July
2022 from Scoot Alrlines,

Wilson was given the
HII‘EIB of improving the
on-board experlence for
fliers — better seats, in-
flight entertainment and
food service — plus re-
position the alrline for
profitability and growth
after the Tata Group
bought it over from the
government in 2022,

Air India is 25.1 per cent
owned by Singapore
Alrlines Ltd.., which has
seen its net income pulled
down by India carrier's
Woes, — Bloomberg
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Air India’s turnaround faces delivery
test as leadership questions surface

A —
What did not work
Our Bureal
Gl CAMPBELL'S [t
W perational
; REPORT reliabélity, ralated to aircraft
The buzz around a r"ﬁ"ﬂ!g EARB avadability, crew shortages
change at the top kevel of Air and begaey issues
Indin has grown louder as What worked
doubts deepen over whether 0 Minnd custormer satistaction
the Tata Group-led revivalhas @ Stratagic framework for dusto uneven service
delivered om ite promise of op- turniaroured (Vihaan.Al standands
eratfonal excellence and cus- PrOgrmmE]

Iomer-centric trans- formation.
Nearhy three years after Air
India’s return o the Tata
G sistent distuptions,
um'rnmpc;ﬂnur |.]|.1.JJ.1I:E'tl i
slow-moving  reforms  have
red an internal reassess-
ment of leadership, industry
insiders told hustresdme,

CED il Wilson in-
herited an sirline weakened by
vears of underimvestment, la-
bour challenges and an ageing
fieee. Early allowances for
these legacy constraints were
broadly accepted. But as the
Taradled management ap-
proaches its third year, those
allowances are wearing thin,
Critics increasingly question
whether the current leader-
shiphas the operational clarity
and bandwidth o carry the
turnaround into its most de-
manshng phase,

Mark D Martin, Founder
and CEO of Martin Consult-
ing. said it was “roo coincid
ental and uncanmy” that
Wilson's exit is being dis-
cussed ata vime when the final
report onthe AIL71 incident i
expected from the Alreraft Ac-
cident Investigation Bureauw.

o Fleet renewal with an
order of 4T0-alrcraft

o Netwark rebulld with
rautes to Europe, Harth
Armaerica and Ausiralia

© Hew brand identity

“It is widely known the
Wilson'sallegiance and kovalry
to the Singapore Airlines
Group led to Singapore Air-
lines" agenda being kept para
mount, resulting in a remote-
control approach to Air India
while suppressing the Tuta
Group's ohjectives,” he said.

STRUGCTURAL MOVE
Wilson's early tenure was
marked by decisive structural
e, Vihaan.Al trans-
formation programme laid out
a revival framework, while the
order for 470 aircrft from Air
buz and Bocing reset Air In-
diz's Jong-term ambitions.
Mework  expansion to
Europe, North America and
Australia helped restore some
credibilty w its  ghobal
aspimtions,

Execution, however, has

lagged intent.  Cperational

o Merger tisues with
integration of Vistara
camplicating operations

o Slaw arganisational
mindsel change on the back
of cutturad and workdonos
transformation issues

performance has  improved
only incrementally, with re-
curring dismpeions linked 10
aircraft  mvailability, comew
shortages, training backlogs
and other constraints.
Customer  experience re-
mains uneven, While a new
brand identity, refreshed cab-
ins on select aircraft and im-
prosed digital interfaces hive
helped shift perception, wide
variation scross Heet tvpes
contimues o underming pas-
senger confidence. Ultirately,
the debate has shifred hrﬂ
vishon o debivery, The archi
tectere of Air Indsa's revival is
largely in place; whether the
current or a future lesdership
can translate it into reliable
rations, consistent service
and financel discpline will de-
termine whether the Tatm
Group's promise of excellence
is finally realised.
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Received additional info
about Air India crash:
Cong MP to minister

DEEPAK PRTEL
Mew Dedhi, § |anuany

Congress MP Kari P Chidsmbarsm on
Monday told Civil Aviation Minlster Ram
Molan Maldu that he has received additional
Lrfrmationon the Al India Al plane crash,
which has been *formally® forwarded to the
CivilAvlagion Ministry for review.

In thelemer dated Jamary 5 the Congress
leader told Maidu- *Addinonal nformation
e miaterdal inpurs have smerged subssguen
tothe |ssuance of preliminary fiedings (inuly
aoa5). The said information has been formaily
shared with my offsce, and ts betng farwarded
tovthe minisory for due consideration

Keeplng in mind the gravity of the Incident
and the scale of loss involved, he said, it was
Imperative that the min sy and the concesmead
authorities examins the nformation recelved
and underake pmy further Investigation.

He asked the mindstry toinform "whethes
any furthes Livestigation. review, or reassess-
ment has been Inigiared™ and “whether any
additional commpimees, expert groups, of over-
sight mechanismes have been constimmed”.

The Congress MP also sought thar “acom-
prehensive and updated stanus report, sup-
ported by findings and material examined, be
placed on record in the Interest of transpar-
ency, accountabdlity, and public confidence®.

AlrIndia’s Al fHght, bound for London,
crashed shortly afier takeodf from Ahmeda-
bad alrport om June 12 last year, killing 241
people an board and 19 on the ground, with
only one survives.

The Alrcraft Accidenr Investigarhon
Bureaw's prediminary repor sakd fuel supply
to bath englnes was cut off shortly after tale-
offafter the fuel control switcles were moved
1o the “curoff™ position in quick succession.
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ight cancellations, capacity shortages and ab-
ormally high surge in airfares have once again
brought India’s aviation sector under scrutiny,
with IndiGo at the centre of the debate. Having
scrapped nearly a quarter of its 17,000-plus domestic
flights in the first week of December, the situation has
triggered renewed calls for competition law action
against IndiGo. However, framing this episode as a com-
petition law issue is conceptually flawed. What tran-
spired was not an abuse of dominance under the Com-
petition Act 2002, but a failure of regulatory compliance
and, mare fundamentally, a breakdown in competition
policy implementation. Treating every market disrup-
tion as an antitrust problem risks diluting competition
law and obscuring deeper institutional shortcomings.
The immediate trigger was IndiGo’s non-compliance
with the DGCA’s revised Flight Duty Time Limitation
(FDTL) norms, introduced nearly two years ago to align
Indian aviation safety standards with global bench-
:na.rks and address persistent pilot fatigue. These rules,
weekly rest from 36 to 48 hours and
redueed permissible night landings from six to twao,
were backed by a phased implementation timeline with
clear deadlines in June and November, While some car-
riers, including Air India, indicated compliance, IndiGo
admitted it could not fully implement the norms reflect-
ing its ability, by virtue of scale and market position, to

operate relatively independently of competitors, IndiGo
apparently had a shortage of pilots and was therefore
making the existing pilots work overtime.

The more serious question, however, is how the regu-
lator allowed this situation to escalate. The transition
was foreseeable, yet enforcement remained weak until
disruptions became . This concern was echoed
by ihe Delhi High Court, where a bench comprising
Justices Devendra Kumar Upadhyaya and Tushar Rao
Gedela questioned the regulator’s role, noting that the
authorities to let the situation precipitate.
Beyond operational chaos, such regulatory lapses
impose real economic costs disrupting travel, business
activity and consumer confidence.

Much public outrage focused on “opportunistic” or
“surge” pricing. Yet, such pricing is not inherently anti-
competitive. Competition law does not prohibit firms
from responding to demand-supply imbalances by ad-
justing prices, even sharply. Opportunistic pricing be-
comes problematic only when it is enabled or sustained
by exclusionary conduct or market foreclosure. In this
casa, the price hike was a market response to a regula-
tory-induced supply disruption. Treating surge pricing,
by itself, as evidence of abuse would stretch the scope of
Section 4 of the Competition Act .

Indeed, Section 4 targets conduet that is exploitative or
exclusionary such as denial of market access, imposi-

tion of unfair conditions, or price manipulation decou-
pled from market fundamentals. IndiGo's conduet does
not fall within this framewark. There is no evidence that
it used its dominance to foreclose competitors or to
impose unfair pricing unrelated to supply constraints.
Equally important is the labour dimension of the eri-
sis. One argument advanced is that IndiGo could have
hired foreign pilots to cope with the shortage of pilots,
like the now-defunct Jet Airways and Kingfisher. The
Indian labour market has structural rigidities. Pilots in
India typwa]ly operate under notice periods ranging
from six to twelve months, an unusually long duration
that significantly hampers workforce mobility and time-
ly capacity adjustments. Such restrictions are not con-
ducive to a competitive environment and merit re-
assessment. However, these are labour and sectoral pol-
icy issues, not competition law violations, though there
is currently some talk globally on labour conditions and
competition law. Currently, the responsibility for
addressing such constraints lies primaril:.r with DGCA.
That said, the episode raises serious competition poli-
cy concerns. Competition policy operates at a broader
level, focusing on how regulatory design, enforcement
consistency and institutional coordination affect com-
petitive outcomes. Here, the failure lies in delayed
enforcement and regulatory retreat. The FDTL norms
were foreseeable and announced well in advance.

IndiGo’s claim that the disruption was “unforeseeable”™
is difficult to accept.

Instead, as the disruptions worsened, IndiGo was
granted a one-time exemption, which was then followed
by a broader postponement of the norms until February
2026. Rolling back safety-focused regulations in resp-
onse to market instability weakens regulatory credibili-
tv and creates clear moral hazard, especially in an
industry where fatigue can have serious, even fatal con-
sequences. It also sends a troubling signal that size can
soften accountability, a message that ultimately harms
hoth competition and safety.

This is where competition policy, rather than compe-
tition law, must intervene. Competition policy works
upstream: it shapes the structure of the market, not pun-
ishing firms after the effect. If a single airline's compli-
ance failure can disrupt the entire sector, it points to
deeper policy weaknesses: high entry and expansion
harriers, rigid labour rules and limited avenues for new
or smaller plavers to scale up quickly. By easing regula-
tory and technical barriers, encouraging broader par-
ticipation and making the market less dependent on a
few large incumbents, competition policy can improve
resilience without diluting safety standards.

Pradeep 8. Mehta is the secretary-general of CUTS
International, a leading public policy research group



AIRPUH ISAUT HUF?ITY OF INDIA

Corporate Communications Directorate

RS DAINIK JAGRAN DELHI 6 JANUARY 2026

1 ¥ 2027 % Aw £
%kwﬁmﬂ
T THEAN ® @ s
1 wrers v R W o W T
Ao fomu @ &1 #1 AW
W & wae # e A AR
T OF o Gha Bl IR 98 6
wa fan o AR demn s e
o TS §% O 76 91 HH
CooR AR ofterd & ufwn
ATgw T nam‘rilsﬂafﬁ
mar dfEa | g od@dn 7av-s
TR S e F
AT AT #@ oEnie ) oEE
g Y 2002 § WER 9
WAyt e & AR



HIT ;r{ )l"' ”

AlIRF

ORTSAUTHORITY

OF INDIA

Corporate Communications Directorate

THE ECONOMTIC TTMES

DELHT

6 JANUARY 2026

Airline Miles Could Take You
from Runway to Red Carpet

Loyalty programs come with members-only experiences like ba

The Hew York Times

Interested in a Broadway back-
stage tour, hard-toget sporis
tickets or dinner at a booked-so-
lid  Michelin-starred restau
rant, but don't have desp pock-
ols or connect lons?

Well, how many airline miles
or eredit card points do you ha
ve?

Adrlines, banks and hotels are
transforming formerly bread-
and-butter loyalty programs, ai
lowing members tospend points
or miles to gild their lives with
experiences that money alone
can't always buy

Members can score coveted
World Cup soccer tickets using
American Alrlines miles, book
backstage tours at sold-out Bro-
adway shows with Delta Air Li-
nies miles or attend exclesive
parties at film festivals with
Chase points, They can getaseat
at intimate multicoursedinners
cooked by star chefs and pay for
them with Capital One points or
United Airlines miles.

Experis say thal companies
arebetting bigon experiencesto
help capture increasingly fckle
travelers in a complex lovalty
lnndscape, Customers can now
choosefrom a widerange of pro-
grams and methods of earning
points as well as book trave] in
mare ways than ever before, in:
cluding directly through credit
card portals. At the same time
some programs have devalued
points and cut benefits, souring
members” loyvalty

Pt e

=] e

Mmiﬂﬂmﬂhmﬂliﬂirﬁpmncﬂthﬂeﬂh‘r

American Express Tor holders of [ts Platinum card, in Manhattan

Experiences can help reel in
new of wavering members by
delighting them and offering
them the chanee to feel like
VIPs, while giving them more
opportunities to use their po-
ints along the way,

“Travel brands amnd banks are
shifting toward lifestyle positio-
ning,” zaid Erifili Gounari, the
CEDandfounderaof theZ Link, a
marketing agency for younger
generations. “Not just "Fly with
us'or‘Bank with us’, but ‘Here's
how we help you live well, explo-
re moreand access the world'.”

WOODING TRAVELLERS

The chance toenjoy a high-end
experience drew Jen Espinal,
41, to a Chase Sapphire Reser-
veesponsored  roller-skating
party in October in New York
City For under 10,000 points,
Espinal and other card mem-
bers joined celebrities lke
Cher and dance pop duo Sofi

Tukkerat Faena, anew hotelin
the meatpacking district,

“Tt gets you adjacent to the pla-
s that aren’t ko our everyiday
life,” said Espinal, who is from
New Jersey. as she sipped Cham-
pagne with afriend in the cordo-
ned-off VIP area. “This helps
viou experience a city in a diffe-
rent way even if vou're a local
person.”

Miles- and points-based loyal
typrograms beganwithairlines
alter deregulationof the indust-
ry, in the 1970s. American Airli-
nes started AAdvantage, one of
the first frequent-flier pro-
grams, o 1881, Rewards for
members of the program,
which was then by invitation
only included a first-class ticket
to any of American's destina-
tions. Hotels followed suit; Holi-
day Inn started the first hotel lo
yvalty program in 1883, offering
mem bers points for stays

Today, members can rack up

ckstage tours, VIP access

HY¥T

points for o range of activities
that have little to do with Aights
or hotel stavs. In addition tocar
ning points for everyday pur-
chases on credit cards, travelers
can, for example, collect Mar-
riott Bonvoy points for ordering
Uber Eats,

REWARDS DRIVE REVENUE

Laoyvalty has turned ot to be lu-
crative. Revenue from these pro-
grams provides a major source
of prafit for airlines, which sell
their miles to banks. In 2024,
American and Delta each recei-
ved abowut $7 bn from frequent
flier programs, sccording to an
analysis of financial filings by
Jay Sorensen, who rund ldea-
Works Company, an airline con-
silting firm.

While companies can be coy
about membership figures, ma-
jor lowalty programs count
hundreds of millions of mem-
bers worldwide. Marriott’s Bon
vy program has neariy 260 mil
lion membsers, the company sa-
il in Its most recent Mnancial
earnings. Delta reported in 2023
that it had more than 130 million
SkyMiles members,

With the stakes so high, alrli-
nes around the world, hotels, on-
line travel agencies and banks
are all vying to differentiate
themselves, “Travelers are he-
ing wooed on all fronts,” Soren-
sen said in a statement. “The
competition is creating better
rewards, more lounges and new
travel booking options, but it's
also reghaping the balanee of
power in the travel industryg”
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QUESTION NOTABOUT INDIVIDUALCAPABILITY, BUTABOUT STRUCTURE

Why India’s airlines keep
importing their CEOs

YARUQHULLAH KHAN
New Delhi, January 5

REPORTS THAT TATA Sons is
scouting for a successor to
Campbell Wilson at Air India
have once again drawnatten-
tion to a familiar pattern in
Indian aviation: the indus-
try’s biggest airlines continue
to tum to expatriate leaders
even as India produces world-
class executives across most
other sectors.

Group chairman N Chan-
drasekaran, according to
industry chatter, has
approached seniorexecutives
at leading British and Ameri-
can carriers for the top job at
India's second-largestairline.

The question this raises is
not about individual capability,
but about structure. Why do
Indian carriers repeatedly look
overseas for leadership, long
afterliberalisation and decades
intothe industry’s growth?

The roots of this depen-
dence lie in how Indian avia-
tion evolved. After the gov-
ernment nationalised the
sectorin 1953, creating Air
India and Indian Airlines as
state monopolies, the indus-
try spent four decades under
bureaucratic control.

Decision-making  was
slow, political interference
was routine and staffing lev-
els ballooned. By the late
1980s, Air India had become
a textbook case of how state
control erodes competitive-
ness — burdened with debt,
ageing aircraft and limited
commercial agility.

When India liberalised its
economy in 1991 and
repealed theAir Corporations
Actin 1994, aviation was sud-
denly opened up — but with-
out the managerial depth
required to sustain it. Private
carriers such as et Airways,
Air Sahara, Kingfisher, Spice-
Jet and IndiGo entered the
market almost simultane-
ously. The problem was
immediate and stark: India
simply did not have enough
senior airline executives to
run them.

“The general perception
was that limited airline lead-
ership talent was available in
India," sald K Sudarshan, direc-

FINANCIAL EXPRESS

READ TO LEAD

GLOBAL FRONT

m Talent matters more than

-

ETata Group
Chaiman

M Chandrasekaran
hasapproached
senior executivesat
leading British and
American carriers
to find a successor
to Campbell
Wilson as
Air India
CEO

tor at executive search firm
EMA Partners. “Even Jet Air-
ways, in its early years, relied
on expatriate CEOs or COOs. It
was largely a function of
choice — or the lack of it."

The gapwasnotjustin num-
bers, but in skills. While India
had engineers and operations
staff inabundance, expertisein
aircraft leasing, network plan-
ning, manufacturer negotia-
tions and global regulatory
engagement
was scarce.

According  to
Narayan Hariha-
ran, former head of
human resources
at Jet Airways, the
prevailing belief
was simple: expa-
triates  brought
global networks
and credibilitywith bodiessuch
as International Civil Aviation
Organization and International
Air Transport Association.

That thinking has per-
sisted - partly because
Indian airlineshave failed to
build leadership pipelines.
Cross-functional exposure
remains limited, and com-
mercial, operational and
strategic roles rarely con-
verge into a structured path
to the CEO’s office.

“Yes, talent exists in India
and can be nurtured to com-
pete in a cut-throat industry

Tue, @& January 2026

nationality in a globally
interconnected business

ANALYSIS

like aviation
m Aditya Ghosh, .
who led IndiGo
| from 2008 to
| 2018, showed "
—==8 thatindian ba ‘;)
executives can Wis
®Research by build globally :
management competitive
consulting aiilnos
firm Egon
Zehnder
shows that
airlines
loball
ftruggliwith m Aloke Singh has steered Air
narrow India Express !:hrﬂugh its
internal talent ~ POst-pandemicrecovery,
pools drawing on deep experience

like aviation," Hariharan said.
“But the mindset of aat-
manirbharta has not been
fully internalised.”

This is not an India-spe-
cific problem. Research by
management consulting firm
Egon Zehnder shows that air-
lines globally struggle with
narrow internal talent pools
shaped by siloed career paths,
leaving few candidates
equipped forthe breadth and
complexity of the
CEOrole.

“Talent matters
more than nation-
ality in a globally
interconnected
business like avia-
tion,"” said Jitender
Bhargava, former
executive director
of Air India.
“Indianairlines willeventually
have to decide whether they
want to invest in developing
domestic leaders or continue
importing executives when-
ever pressure mounts.”

There aresigns of change.
Aditya Ghosh, who led
IndiGo from 2008 to 2018
and now heads Akasa Air,
demonstrated that Indian
executives can build globally
competitive airlines, Aloke
Singh has steered Air India
Express through its post-
pandemic recovery, drawing
on deep experience across

https://epaper.financialexpress.com/c/78877877

strategy, network planning
and commercial operations.
Regional carriers such as
Fly91 are also being led by
executives rooted in India's
aviation ecosystem.

Criticsargue thatthe sup-
posed“network advantage”of
expatriates is overstated.
“What additional connec-
tions do expats really bring
when aircraft manufacturers,
lessors and technology ven-
dors are common across the
industry?”asked Arun Kumar
Singh, former CEO of
IndiaOne Air.

Global precedents further
weaken the case for import-
ing airline wveterans by
default. British Airways was
turned around in the 1980s
by Lord King, a businessman
withno aviationbackground.
lapan Airlines recovered
under Kazuo Inamori,
founder of Kyocera,who had
never worked in the sector.

India’sreliance on foreign
airline chiefs, then, may say
less about necessity and more
about institutional confi-
dence. Until carriers invest
seriouslyin leadership devel-
opment — and trust it — the
cockpit will continue to be
flown from abroad.
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DGCA bans use of power banks for

charging devices during flights

IANS
Mew Dalhi, Jan 4

The Director General of

Civil Aviation (DGCA) on
Sunday clarified that pas
sengers are not allowed to
nse power banks to charge
mobile phones or any other
electronic devices during
flights, citing serious safety
concerns linked to lithium
batteries.

In a statement, the avia-
tion regulator said power
banks cannot be used for
charging gadpets at any time
during a flight, including
through aircraft seat power
outlets,

The move comes after
several incidents worldwide
in which lithium batteries
overheated or caught fire on

board aircraft.

The Director General of

Civil Aviation hadearlier, in
November, issued a Danger-
ous Goods Advisory Circu-
lar that allowed power banks
and spare lithium batteries
only in hand baggage. These
items are strictly prohibited
from being stored in over-
head compartments, as fires
in overhead bins are difficult
to detect and control.
According to theadvisory,
the increasing use of lithium
batteries in rechargeable
devices has led to a sharp
rise in passengers carry
ing power banks and spare
batteries during air travel,
The DGCA warned that such
devices can act as ignition
sources and may trigger fires
on board, posing a serious

risk to flight safety.

The regulator explained
that lithium batteries kept
in overhead stowage bins
or inside carrv-on bags may
remain hidden from view,
making it harder for pas
SENEErs or crew members to
notice early signs of smoke
or fire. This can delay emer-
gency response and increase
the danger during a flight.

The DGCA has directed
all airlines to review their
existing safety risk assess.
ments related to lithium
batteries carried by pas-
sengers, Airlines have been
asked to strictly enforce
stronger safety measures to
prevent battery-related fire
incidents.

The aviation watchdog
has also stressed the impor-

tance of improved training
for cabin crew so they can
guickly identify signs of fire
and take appropriate action.
Airlines have been instruct-
ed to ensure that adequate
firefighting equipment and
protective gear are availahle
on board all aircraft,

In additien, airlines have
been told to clearly inform
passengers about the updat
ed rules through in-flight
announcements and other
communication channels to
ensure awareness and com-
pliance.

The DGCAsald thesesteps
are necessary to strengthen
passenger safety and reduce
the risks associated with
lithinm battery fires during
air travel
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Tata Group starts
hunt for Campbell’s

Air India successor

HT Correspondent
lettars@hindustantimes.com

NEW DELHI: Tata Group has
begun identifying a successor
to Air India chief executive
Campbell Wilson, whose con-
tract is set to expire next year,
according to multiple people
aware of the development.

Wilson joined the airline in
March 2022 after Tata Group
acquired Air India from the
government earlier that year.
Separately, people familiar
with the matter said Tata
Group's low-cost arm, Air India
Express, is also expected to see
a leadership change, with the
tenure of its current chief exec-
utive officer (CEQ) Aloke Singh
set to end around March 2027,
The news of the search was
earlier reported by The Eco-
nomic Times.

An Air India spokesperson
did not comment on the mat-
ter.

These people said prelimi-
nary discussions have already
started. “The process will take
time and could be concluded in
the second half of the year,”
one of them said, adding that
any leadership transition is
likely to be visible only towards
the end of the year.

“CEOQ Campbell Wilson is
expected to handover the
charge to the new appointee
before he exits the system,” this
person said.

The development has trig-
gered several internal discus-
sions, including speculation
over the Tata Group's dissatis-
faction with the pace of the air-
line's turnaround. While Air

Air India chief executive officer
Campbell Wilson's contract

expires next year. REUTERS
India had set ambitious targets
to upgrade its fleet and prod-
uct, these have not been fully
met, largely due to global sup-
ply chain disruptions, airline
officials said.

“Air India's performance has
fallen short of the expectations
set by the Tata Group and its
chairman N. Chandrasekaran.
The aim was to achieve opera-
tional profitability by March
this year, but that has proven
difficult, and performance con-
tinues to be a concern,” an offi-
cial familiar with the matter
said.

A former senior airline exec-
utive, however, said turning
profitable remains challenging
amid persistent global head-
winds. “The airline industry
worldwide has been grappling
with severe supply chain
issues, which have significantly
affected recovery,” the person
said, adding that Wilson had
managed to make visible
changes to the airline, despite
the issues.
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106 p] h' y t 106 MORE PLANES

more planes this year to - =z,
boost civil aviation: Minister siesto
MARA LM ARpathi mif-iem speaking after a valida-
N RAM MOHAN NAIDU oo Bl w0 by o
i Ll ... And our expectation for i e
e gl this year is 106 planes that i e ety e
bdiibren sl A1'C 20INg (0 come this orate Generelof Civil Avation
sl vear. The year 2026is i e gttty the i
ped il 20ing (o bea gu?d oy than 5000 fights n the Arstten
e nae opeminte year for Indian civil e i bt
going to come in this next year. now,". He said that the ministry

This 100 is going to be a stable
nurmber for the next 10 to 5 years.
That is the kind of order [ndia is
having today,” Naidu said.

“The year 2026 is going to bea
very good year for Indian civil avi-
ation,” he added.

“This (civil aviation) is going to
be a continuously growing sector
for the next 10 to 20 years. What
weare trying to do on behalf of the
ministry of civil aviation (MoCA)
or the central government is o
cater for that demand, create the
infrastructure that is needed, cre-
ate the skilling and training that is
needed and create the right policy

aﬂ@ aviation.

making that is needed that India is
no longer seen as a strong domes-
tic aviation market but as a global
aviation market” the aviation
minister said.

Speaking about the number of
airports that are being operation-
alised Naidu said. “Every 45 to 50
days we are having one airport
launch. Either it is a new airport
or it is an airport where we have
expanded the capacity. In the last
18 months itself we have done
many (launches). The most pres-

tigious of thern has been the Navi
Mumbai airport which has also
been pending for many decades.”

Speaking on commencing
flight operations from Noida
International Airport Jewar, the
minister said, “We are going to
open the Noida airport very soon.
It is also on the verge of comple-
tion.”

“We are on the verge of comple-
tion of all the necessary license
approvals, we are in the last stage,

continued on 37

was taking some comments from
the DGCA and “will soon come
out withanaction.”

The DGCA, which formed a
four-member-committee, had
submitted its report on IndiGo
operations to the government on
December 26.
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Indian aviation safety, its dangerous credibility deficit

n March 20, 2006, the Chairman of
the International Civil Aviation
Organization (ICAO), Assad Kotoite,
delivered this message in Montreal
while addressing the Directors General of Civil
Aviation Conference on Global Aviation Safety
Strategy: “It must be a strategy that recognizes
that a weakness in one is a weakness in all. And
the thread that must run through this strategy is
transparency. By being transparent and freely
sharing information with each other and the
public, you recapture the ability to act as one, to
reinforce each others’ actions, and to strengthen
public confidence.

“You will be better able to stand united against
those who compromise aviation safety... For me,
one accident was always one too many, and the
loss of even one life, was one too many. Like all of
you here, I was entrusted with a noble mission, to
protect the lives and well-being of the travelling
public. We have done and must continue to do
everything within our power to make sure they
get to their destination safely and unharmed, and
that no one on the ground will be killed or
injured because of an aircraft accident.”

On, June 12, 2025, Air India flight 171 crashed at
Ahmedabad, Gujarat within a minute of its
take-off. Out of the 242 passengers, there was one
survivor, while 19 people were killed on the
ground.

India is a signatory of ICAO and has to comply
with ICAO Annex 13 Standards for Aircraft
Accident and Incident Investigation. The National
Transportation Safety Board (NTSB) of the United
States and the Air Accident Investigation Bureau
(AAIB) of the United Kingdom were participants
in the investigation. The Cockpit Voice Recorder
(CVR) and the Digital Flight Data Recorder
(DFDR) were recovered by June 16 and the NTSB’s
help was taken in downloading and decoding the
contents of the two recorders as the Indian
authorities did not have the expertise to retrieve
all the data. The NTSB and AAIB were aware of
the contents. The Indian government must also
be aware of the contents as it ordered commando
protection for the chief investigator of AAIB India.
This was a clear pointer that it was a serious
issue.

A vague report, the facts

The vague Preliminary report that was released a
month after the crash, clearly mentioned two
points. First, the fuel control switches of both
engines had moved to cut off from three to four
seconds after lift-off. Second, one pilot asked the
other pilot ‘why did you do that?’ And the other
responds ‘I did not do that.’ It has been clearly
established that the fuel control switches can
only be moved mechanically by lifting the spring
loaded switches from run and moving and
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The transparent
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report
promised on
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air crash in
June 2025
appears

to be a dream

dropping them into the cut off gate. These
switches do not move due an electrical failure or
software glitch. The DFDR and CVR would have
clearly indicated what had happened in those
critical 15 seconds — what was being spoken in
the cockpit, who was handling the flight controls
and all the ambient sounds in the cockpit area.
The NTSB has the best expertise to identify the
exact data.

If one were to go by details leaked by The Wall
Street Journal in July 2025 — and also in
November 2025 — it appears that there was
friction between the U.S. and Indian authorities
that mushroomed into serious differences on the
findings. The NTSB will only support technical
investigation in an accident. The transparency
and the truthful report that India’s Minister of
Civil Aviation promised on the day of the crash,
appears to be a dream. Political massaging of the
report will not find favour with the NTSB. From
what this writer hears from former top safety
officials in the U.S., the breakdown between U.S.
and Indian authorities is the worst he has
witnessed and the worst he has seen in an
international accident investigation.

The state of aviation

India has had three fatal accidents in the past 15
years. In 2010, Praful Patel, then Minister of Civil
Aviation, declared that Mangalore airport
conforms to all standards of ICAO. The Court of
Inquiry committee, under his Ministry,
conveniently drafted a report with a litany of lies.
Blatant violations such as a rigid concrete
structure holding the Instrument Landing System
Localiser, that a rescue and fire fighting truck got
stuck outside a gate and never reached the
burning aircraft, were covered up. The only
positive aspect of the report was the
identification of the dangers of flying in hours
during the Window of Circadian Low and the lack
of rest for crew.

The Directorate General of Civil Aviation’s Civil
Aviation Requirements have been undergoing
modifications over 15 years, with extensions due
to pressure from airline owners. An example is
the way Indigo, a leading private airline,
disrupted air travel for thousands of passengers
across India and the Minister and the DGCA to
their knees.

In 2020, there was the air crash in Kozhikode.
There again, there was scant action by Aviation
Minister, Hardeep Singh Puri, and later,
Jyotiraditya Scindia on safety measures
addressing the dangerous operations at the
airport. The deadline set for safe operation has
long passed. We are now in 2026 and there are no
restrictions in operations. The DGCA, as is the
norm, dances to political pressure and is failing in
its duty to ensure passenger safety.

Immediately after the Al 171 crash, the site was
not sanitised. Television crew and cameramen
were seen moving all over the site, trampling on
and shifting through crash debris even before
investigations began, and wiping out important
clues. The airport was opened in three hours,
with the zero availability of rescue and fire
fighting services. Every flight that operated in this
phase did not have rescue and fire fighting
services on standby, endangering the lives of
every air passenger and even those on the
ground.

By delaying the findings and couching the facts
with misleading statements, the AAIB is playing
into the hands of YouTubers and social media
narratives. ACARS and Inmarsat data are being
quoted as proof of the flight having operated in
dangerous conditions. The data is accessible only
between the company that operated the system
and an authorised person in the subscribing
company. The entire chain of messages will be in
an encrypted format. A simple example is how
users of WhatsApp are confident about their
messages being secure. The refusal of Apple to
comply with the Indian Government order to
preload a cyber-safety app citing privacy,
security, and consent issues that go against its
global policies is another example. It is to the
credit of the airline, Air India, that it has not
commented or responded to many of these
strange narratives.

A lesson to learn

The Ministry of Civil Aviation and the AAIB
should note how the FAA and NTSB act after a
crash. When a UPS cargo MD-11 aircraft crashed
on November 4, 2025, the NTSB had press
briefings on November 5, 6 and 7, with its
findings after the CVR and the DFDR had been
downloaded and analysed. By November 9, the
FAA issued an Emergency Airworthiness
Directive grounding the aircraft type.

The NTSB and the FAA were aware of the CVR
and DFDR data within a week of the AIl171 crash. If
there was an indication of serious system failures
on the Boeing 787, as being projected by ‘aviation
illiterates’ (as a former NTSB investigator
describes them), the FAA would have grounded
all Boeing 787s. The very fact that no such action
has been done is a clear indication that they
know the reason behind the crash.

India’s standing is dropping everyday on the
diplomatic front. It is the same as far as India’s
credibility in aviation safety investigation is
concerned.

The crash of Al 171 has drawn worldwide
attention. For India to isolate itself with a
self-centred ego, is going to take it down a
dangerous path. Isolating foreign experts from
the AI 171 crash report is a dangerous trend.
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Tatagroup
looking for new
chiefs for Air
India, Al Express’

Mumbai: The Tata Group has
begun scouting for a suitable
candidate to head Air India, as
the tenure of the incumbent,
Campbell Wilson, will end next
year, sources have said.
Meanwhile, the Groupisalso
looking toappoint a new Manag-
ing Director for its low-cost sub-
sidiary Air India Express. Aloke
Singh, will also be completing his
tenure in the current position in
2027. “Both sides (Wilson and
TartaGroup)don'twanta renewal
(of the contract after 2027). So, it
isbut natural to goto the market
tolookforsuitable candidates for
the top job at Air India,” said a
source privy to the information.
There were no comments
fromthe Tata Groupon thisissue
in response toa PTTquery.
Sources, however, said thar it
would take atleast 3-6 monthsto
finalise a suitable candidate for
AirIndia, adding that if an over-
lap occurs, it would be good be-
cause the takeover would then
become easier. PTI
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Tata Group starts
hunt for Wilson's
Air India successor
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Tata Group looking for new chiefs
for Air India and Air India Express

Campbell Wilson was appointed as Air India’s
CEO and Managing Director in Fuly 2022

MUMBAI: The Tata Group has
begun scouting for a suitable
candidate to head Air India, as
the tenure of the incumbent,
Camphell Wilson, will end next
year, sources have said.

Meanwhile, the Group is
also looking to appoint a new
Managing Director for its
low-cost subsidiary Air India
Express.

Aloke Singh, will also be
completing his tenure in the
current position in 2027,

“E::-ili:’s:i,d-.-s (Wilson and
Tata Group) don't want a
renewal (of the contract after
2027). So, it is but natural to go
to the market to look for suit-
able candidates for the top job
at Air India,” said a source privy

to the information.

There were no commenis
from the Tata Group on this
1550,

Sources, however, said
that it would take at least 3-6
months to finalise a suitable
candidate for Air India, add-
ing that il an overlap occurs,
it would be gur_ul because the
takeover would then become

easier.

The final report on the
Air India Boeing 787-8 crash
at Ahmedabad is expected
around June.

Significantly, Wilson was
at Tata House on Monday to
attend a scheduled meeting,
sources said.

Wilson was appointed as
Alr Indids Chiel Executive
Officer and Managing Direc-
tor (CECQ & MD) in July 2022,
{ollowing former Turkish Air-
lines Chairman Ilker Ayeis
decision not to take up the
top job in March 2022 amid a
COntroversy.

Tata Group acquired Adr
India from the government in
January 2022, FII
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TATA BEGINS AIR INDIA
CEO SEARCH

Tata Group-owned Air India has
initiated a search for a new Chief
Executive Officer as incumbent
CEQ and Managing Director
Campbell Wilson's tenure is set to
end next year, with both sides
reportedly unwilling to renew the
contract beyond 2027.
Simultaneously, Tata is also
looking to appoint a new
Managing Director for its low-cost
arm, Air India Express, where
current head Aloke Singh is
expected to complete his term in
2027. Sources said the CEO
selection process could take three
to six months, and any overlap with
Wilson's tenure would help ensure
a smooth leadership transition. Air
India declined to comment on the
development. Wilson, who was
appointed in July 2022, was seen
at Tata House this week fora
scheduled meeting. Tata Group
acquired Air India from the
Government in January 2022 after
decades of State ownership.
Meanwhile, the final report into
the Air India Boeing 787-8 crash in
Ahmedabad is expected around
June. The leadership revamp is
seen as critical as the airline
accelerates fleet expansion,
merger integration, service
upgrades, and brand repositioning
to compete aggressively with
global and domestic rivals
worldwide competitors.
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2 flights circle fog-hit Lucknow
23 times in 2 days, fail to land

Times News Network

Lucknow: For two winter
mornings, dense fog over
Lucknow turned the skies
into a mage for an Air India
Express Boeing 737 MAX 8
operating flight from Delhi.

On Jan 2 and Jan 4, the
aircraft circled the city 28
times, spending around 171
minutes hovering above
Lucknow, only to return to
Delhi without landing.

On Jan 4, TX217 flight re-
ached Lucknow at 6.42 am,
But the runway visual range
(RVR) was only 125 metres,
far below the DGCA-man-
dated minimum of 150

A view of the Taj Mahal engulfed
in dense fog, in Agra on Sunday

metres required for a safe
landing.

Hoping the fog would
clear, the pilots kept the air-
craft in a holding patiern.
For 78 minutes till 8.01 am,

the jet looped over the city 11
times. When conditions
didn’t improve, the aircraft
turned back, landing in Del-
hiat8.55am.

SalamAir OV705 from
Muscat landed over 90 min-
uteslateat5.16 am, while two
Air India Express flights
IX2048 from Bengaluru and
1X1026 from Mumbai —
rived one to three hours be-
hind schedule.

On Jan 2, 1X2171 faced
nearly identical conditions.
It reached Lucknow at 6.18
am, and for the next 93 min-
utes, it circled over the city
17 times, waiting for a break
in the fog that never came.

GREECE FLIGHTS

tion of Greek Air Traffic Con-
trollers, told state broadcaster
ERT.

The association later said the
breakdown affected all frequen-
cies used on the ground, and
some frequencies used by
Athens Approach, an air traffic
control unit responsible for
managing aircraft arriving in
and departing from Athens's
Eleftherios Venizelos airport.

Among its responsibilities is
radar monitoring for safe sepa-
ration of aircraft in the sky as
well as issuing instructions on
speed, and altitude levels.

The Air Traffic Controllers
Association said controllers
were using all means at their
disposal to ensure the safety of
flights, calling the scale of Sun-
day’s incident “unprecedented
and unacceptable” for an air
traffic control system.

Psarros said the problem
seemed to be a collapse of cen-
tral radio frequency systems at
the Athens and Macedonia area
control systems, the largest air
control facility in the country. It
monitors the Athens Flight
Information Region, a vast
expanse of airspace under the
control of Greek authorities.

“We haven't been informed
about the cause of this prob-
lem... certainly the equipment
we have is virtually ancient. We
have raised this many times in
the past,” Psarros said.
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Tata Group looking for new
chiefs for Air India, Express

MUMBAIL JANUARY 5
The Tata Gmup has begun
seouting for a suitable candi-
date to head Air India, as the
tenire of the incumbent,
Campbell Wilson, will end
nexd year, sources have said.
Meanwhile, the proup is also
looking o appoint a new Man-
aping Director for its low-cost
subsidiary Air India Express.
Aloke Singh, will also be com-
pleting his tenure in the our-
rent position in 2027,

“Both sides (Wilson and Tata
Groip) dont want a renewal
(of the contract after 2027). S0,
it 15 but natural to o to the
market to look for suitable
candidates for the top job at
Air India” said a soure,

Sources, however, said that it
wolld take ot least 3-6 months
to finalise a suitable candidate
for Air India. adding that if an
ovedapooeurs, twould be pood
because the takeover would
then become easier, — PTI
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