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2-minute pickup rule sparks

tension at Mopa airport

TAXI OPERATORS PROTEST RS 180 FINE; STRIKE CALLED
OFF AFTER AUTHORITIES REVERSE DECISION

CHOC-0-BLOCK: Queues of vehicles formed after angry taxi operators staged a Rash
protest against the two-minute pickup and drop-off rule at Mopa Airport on Wednesday.

THE GOAN | NETWORK

PERNEM

The enforcement of a two-min-
ute pickup and drop-off rule
for passengers sparked off
tension at the Manohar Inter-
national Afrport in Mopa on
Wednesday,

According to reports, ten-
sion and chaos broke out
when airport authorities de-
cided to impose a fine of Rs
180 on wehicles if pickup/
drop was not completed with

2 minutes.

Taxi operators were livid
over the new system which
imposes a fine of Bs 180 for
exceeding the 2-minute dme
limit and protested at the air-
port, accusing the airport au-
thorities of an unreasonable
and sudden rule,

They complained that this
2-minute rule was impract-
cal especially when they had
to assist families, disabled or
elderly passengers.

Angry taxi operators staged

a flash protest and this led to
queues of vehicles at the air-
port, leading to hardships and
delays being faced by passen-
gers,

A large police team was sta-
tioned at the site to resolve the
issue and to avoid any unto-
ward incident.

After some time, afrport au-
thorties discussed the matter
with the taxi operators and
later suspended the 2-minute
rule, prompting the taxi oper-
ators to call off their strike.
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Two sites for airport

at Rameswaram

HD Bureau
COIMBATORE

The state government has
narrowed down the pro-
posed Airports Authority of
India airport project serving
Rameswaram and nearby
areas to two potential sites in
Ramanathapuram district —
near Uchipulli and Keel-
akarai. Thisfollows an earlier
announcement by the go-
vernment in March to build a
new airport aimed at boo-
sting connectivity and tou-
rism for Rameswaram,

The move to shortlist the
two locations came after five
possible sites were identified
in July; the downsized reqg-
uirement now is about 50-
0-600 acres, a meduction
from the previous estimate of
700 acres,

The decision w© trim the
size reflects updated ass-
essments of land availability
and logistical constraints,
according to people familiar
withthe process.

AAl has been asked to
carry ot a pre-feasibility
study on both sites before the
final location is confirmed. If
AAls evaluation finds the
sites viable, the airport de-

sign would likely include a
runway capable of handling
Code C aircraft, enabling
narmow- to  medium-size
commercial jets suitable for
regional travel.

The Uchipulli site, ho-
wever, faces a potential hu-
rdle: clearance from the Navy
is needed before civil ope-
rations can proceed. The area
is near a naval installation,
which imposes additional
regulatory and security co-
nsiderations. The Keelakarai
site, by contrast, does not
involve such a security cle-
arance but will be evaluated
for overall feasibility incl-
uding land topography, en-
vironmental impact, access
roads, and proximity to po-
pulation centres.

Officials overseeing the
project emphasise that the
new airport could signi-
ficantly cut travel time for
pilgrims and tourists trav-
elling to Rameswaram. Pr-
esently, travellers rely on the
airport at Madurai, which
lies about 150 km away, or on
rail and road — often inv-
olving lengthy  journeys.
With increased ease of ac-
cess, tourism, trade and ec-
onomicactivity could rise,
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AAI begins pre-feasibility study of
two sites for Rameswaram airport

Sunitha Sekar
CHENNAI

The Airports Authority of
India (AAI) has begun the
pre-feasibility study for the
proposed Rameswaram
airport. A team from AAI
inspected two sites in Ra-
manathapuram  district
recently.

A source said the Tamil
Nadu government had, in
March, announced its deci-
sion to build an airport in
Rameswaram to boost in-
frastructure and tourism.
Five sites were identified in
July. By August, the govern-
ment had shortlisted two
sites — one near Uchipulli,
and another near Keelaka-
rai. Subsequently, the go-
vernment had requested
AAI to carry out a pre-feas-
ibility study to assess the
pros and cons of both sites.
In October, a team from
AAl visited the villages
around the two sites.

r
Weighing options: The government had shortlisted a site near
Uchipulli, and another near Keelakarai. REPRESENTATIONAL IMAGE

“Both the sites seem
feasible. The first site near
Uchipulli is situated near
INS Parundu, an Indian Na-
val Air Station. If the State
government chooses this
site, it will need approval
from the Indian Navy,” the
source said.

The first site is nearly 40
km away — an hour’s drive
— from Sri Ramanathaswa-
my Temple in Rameswa-
ram, and is a 30-minute
drive from Ramanathapu-
ram railway station.

To travel from the se-
cond site near Keelakarai
to Sri Ramanathaswamy
Temple, it could take an
hour and a half. The Rama-
nathapuram railway sta-
tion is only half an hour
away from the second site.

Initial assessment

“Both sites have high ten-
sion power lines, but the
terrain seems fine from the
initial assessment. But
there is also a railway track
passing through the site

near Uchipulli. If the Uchi-
pulli site is chosen by the
government, the high ten-
sion power lines as well as
the railway track will have
to be shifted,” another
source said.

After AAI submits the
pre-feasibility study with
recommendations, the go-
vernment will have to
choose the site. The State
government may need
nearly 600 acres of land
for the airport.

Apart from Sri Rama-
nathaswamy Temple,
there are quite a few fa-
mous temples located in
the region, including Adi
Jagannatha Perumal Tem-
ple (one of the 108 Divya
Desam temples), Mangala-
natha Swamy Temple (Uth-
irakosamangai  village),
and Kodhandaramar Tem-
ple. Hence, having air con-
nectivity to Rameswaram
would be beneficial to a lot
of tourists.
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DIALs Sustainability Playhook:
Building the Airport of the Future, Today

In an imteraction with Videh Kumar Jalpuriar, CEO of Dalhl International
Airport Limited (DIAL), he highlights how innovation is not just part of
their strategy but the driving force behind redefining what a truly
“green airport” stands for. From climate-smart infrastructure to Al-
enabled operations, this excerpl offers a glimpse into how DIAL is
shaping the future of sustainable aviation
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In a first, Bengaluru airport
deploys novel system to aid
flyers with reduced mobility

The Hindu Bureau
BENGALURL

The Eempegowda Interna-
tonal Airport (KIA) in Den-
galuru has introduced ‘Mo
hility Assist’, which is
India’s first advanced assis-
tive support system de-
signed to enable safe and
seamless boarding and dis-
embarking for passengers
with reduced mobility, in-
cluding children and those
requiring additional care.
This equipment has
been donated by B.S. Ajai-
kumar, Founder and Exec-
utive Chairman of Health-
care Global Enterprises.
The Mobility  Assist
transforms the transfer ex-
perience by mechanically
assisting children and pas-
—

nclusian =X

‘Mesbility Assist’ his been introduced at the Kempesowda
Internaticnal Airport in Bengaluru, SUTHARARS JARN

sengers with reduced mo-
bility directly from their
wheelchair during board-
ing, deplaning, or intra-ter-
mminal moverent.

It reduces physical
strain, minimises risk, and

ensures a comfortable ex-
perience for both passen-
gers and staff.

This service will be
aailable to  passengers
upon request through Adr-
line Coordination.
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New airport tariff
formula will impact
flyers: Govt. tells SC

Krishnadas Rajagopal

Jagriti Chandra
NEW DELHI

The Union government
teamed up with airport ta-
riff regulator Airport Eco-
nomic Regulatory Authori-
ty of India (AERA) in the
Supreme Court to appeal a
Telecom Disputes Settle-
ment and Appellate Tribu-
nal (TDSAT) decision rede-
fining the way tariffs are
calculated for two of the
busiest airports in India
saying it would burden
passengers and airlines
with more than 50,000
crore in dues.

The Union government
and the AERA have argued
in the Supreme Court that
the TDSAT-approved for-

Appeal concerns
TDSAT decision
redefining how tariffs
are calculated for
two Indian airports

mula would result in dues
worth ¥50,000 crore in air-
port charges from the pe-
riod 2009-2014 and may al-
so impact future tariffs,
raising passenger fares
considerably in the two
airports.

The TDSAT, in a July 1
decision, held both aero-
nautical and non-aeronaut-
ical revenue must be consi-
dered together for
calculating aeronautical
charges, commonly known
as ‘single-till' mechanism.

4 DECEMBER 2025
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Chaos at airports as IndiGo
cancels at least 200 flights

Jagriti Chandra
NEW DELHI

IndiGo passengers faced
chaos on Wednesday as
the airline cancelled at
least 200 flights and de-
layed several others by up
to 12 hours, triggered by
skewed pilot scheduling
and cabin crew no-shows
in Mumbai, prompting an
official apology. The tip-
ping point was reached fol-
lowing weeks of delays.
There was sloganeering
against the airline at Delhi
airport as passengers gath-
ered at the boarding gate to
protest a six-hour delay of
a flight to Rajkot. The flight
was scheduled to take off
at 5.40 a.m. and fnally de-
parted at 11.30 a.m. There
were similar scenes at oth-
er airports such as Mum-
bai, where passengers
were forced to return after
waiting for five to eight
hours. For instance, the
Mumbai-Patna flight sche-
duled for 11.15 a.m. was de-
layed multiple times with
the latest update suggest-

Amid cancellation or delay of flights, passengers in large numbers
wait at the Mumbai airport on Wednesday. SPECIAL ARRANGEMENT

ing an 8 p.m. departure.

In Bengaluru, 62 IndiGo
flights were cancelled for
the second consecutive
day. As many as 31 IndiGo
flights were cancelled in
Hyderabad. In Delhi, 37
flights were cancelled.

Pilot availability crisis

The crisis in pilot availabil-
ity, blamed by its pilots on
poor planning, is so severe
that rostering teams have
been appealing to them for
the past several weeks to
cancel leaves and the man-
agement has even offered

to pay 1.5 times the salary
to those who forego their
privilege leave.

But this has not helped
matters and the airline was
forced to cancel 200 flights
on Wednesday and 130
flights on Tuesday, pilots
were informed.

Government data
showed that only 35% of
the airline’s flights were on
time on December 2, and
only 49.5% were on time
on December 1.

CONTINUED ON
» PAGE 10

IndiGo cancels over 200
flights; chaos at airports

The crisis was triggered by the full implementation
of the rest and duty norms for pilots from Novem-
ber 1, which was delayed by the government by a
year to help airlines plan their crew requirement
as they had warned of widespread flight cancella-
tions. The implementation came only after pilot
bodies approached the Delhi High Court and ob-
tained an order in April 2025.

In a press statement the airline acknowledged
this was among “a multitude of unforeseen opera-
tional challenges” that resulting in “significant dis-
ruption across the network” over the past two
days for which it apologised to its customers.

These reasons, it said, included “minor technol-
ogy glitches, schedule changes linked to the winter
season, adverse weather conditions, increased
congestion in the aviation system and the imple-
mentation of updated crew rostering rules”.

This had a “compounding impact on our opera-
tions” in a way the airline had not anticipated, In-
diGo said. In order to restore normalcy, the airline
will be making adjustments to its schedules over
the next 48 hours, implying further cancellations.

Rest and duty hours

The new norms for pilot rest and duty hours
framed to combat concerns over mounting fa-
tigue, against which airlines waged a two-year long
battle, were to be implemented in two phases as
per a Delhi High Court order in April 2025. While a
large number of provisions including raising of
weekly rest hours from 36 hours to 48 hours were
rolled out from July 1, the remaining provisions
restricting the utilisation of pilots during night
hours were to be implemented from November 1.

It is since the implementation of the latter that
the airline has been grappling with shortages and
making requests to pilots to cancel their leaves.
But a brewing unrest for past many years means
pilots are in no mood to co-operate. Being pushed
to the upper limit of 13 hours of duty period al-
lowed under DGCA norms, no salary hikes despite
profits to the tune of 7,000 crore being posted by
the airline, combined with the latest furore over
the airline twisting the meaning of the new norms
on pilot duty hours to its advantage. had angered
them deeply.

Pilot body Airline Pilot’s Association (ALPA) In-
dia, which had raised some of these issues before
the DGCA last week, in a press statement warned
on Wednesday that airlines must not cite the new
norms to obtain a rollback of these norms as the
airline had “failed at proactive resource planning”.
It added that any relaxations offered by the regula-
tor compromise passenger and crew safety as the
duty norms are aimed at combating fatigue.
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Adani to invest
< 1.35 lakh crore
in airports push

OUR BUREAU

Calcutta: The Adani group
plans to pump in ¥1.35 lakh
crore to boost passenger ca-
pacity atits alrports to 20 crore
annually in the next five years,
people famillar with the mat-
ter said, helping power India's
aviation boom as 1t prepares to
list 1ts alrport unit, according
to a Bloomberg report.

The plan involves adding
terminals, taxiways and a new
runway at the Navli Mumbai
alrport, which is set to open on
December 25, sald the sources,
who asked not to be ldentified
as the plans are private.

Alongside, the group will
undertake capacity upgrades
at Ahmedabad, Jalpur, Thiru-
vananthapuram, Lucknow and
Guwahat alrports, they said.

About 70 per cent of fund-
ing will come from debt raised
over five years, with therest in
equity, the people said.

The expansion ties in with
a projected increase in India's
air traffic, with passenger
numbers expected to more
than double to 30 crore annu-
ally by 2030.

By scaling up capacity to
two-thirds of that number,
Adani Is positioning liself as a
key facilitator of this growth,
while strengthening its case
for a planned inital share
salefor its alrports untt.

The expansion — to boost
total passenger capacity by
more than 60 per cent — ex-
cludes 2 crore at Navl Mum-
hal and 1.1 rore at Guwahatl

TAKING FLIGHT
Planned expansions in urits
Navi Mumbai | 3crom
Ahmedabad 1.6 crore
Jaipur 1.4 crore
Trivandrum B0 lakh
Lucknow B0 lakh
Source: Bloomberg

opening this monih, they satd.

A representative for the
Adani group didn't immedi-
ately respond to an emailed
request for comments to
Bloomberg.

The upgrades focus on six
alrports leased during India’s
second privatisation phase in
2020, previously managed by
the state-run Alrports Author
Ity of India.

India began privatls-
Ing alrports in 2006, with GMR
Alrports and GVK Power &
Infrastructure acquiring New
Delhi and Mumbal. Adani
later bought GVK's stake,

The government now
plans to privatise 11 more
airports, bundling loss-mak-
ing facilities with profitable
ones. Adani Alrport Holdings,
India’s largest operator by
number of airports, and GMR
Alrports, the largest by pas-
senger traffic, are expected to
lead the bidding.

India is also bullding a sec-
ond airport in Delhi to meet
demand, while targeting 400
airports natlonwide by 2047,
fram 160 now.
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Kingpin, co-accused in 800cr Surat

cyberfraud

Times News NeTwork

Surat: The Surat cybercrime
police arrested two wanted in-
dividuals at Mumbai interna-
tional airport in connection
with an Rs 800 crore cyber-
fraud case. The accused — Ah-
medabad-based mechanical
engineer Jatin Thakkar (27)
and Surat resident Deep
Thakkar (24) — were appre-
hended when they landed
from Thailand.

Surat police uncovered
their real identities and obtai-

"I i i

The duo travelled to Mumbai
from Thailand via Vietnam

ned a Look-Out Circular
(LOC) against them. They tra-
velled to Mumbai from Viet-
nam via Thailand. During in-
vestigation, police found addi-
tional Rs 87 crore fraudulent

held at Mumbai airport

transactions on their devices.

While Jatin Thakkar was
the mastermind, Deep hand-
led data entries of transac-
tions. Police raided a premise
in Gujarat’s Katargam two
months ago and arrested five
people after uncovering cy-
berfraud transactions worth
Rs 800.66 crores, They recei-
ved details of 149 mule bank
accounts where amount wi-
pedoff from vietims'accounts
was deposited. 417 complaints
were registered against these
149 accounts across India.
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Nationwide disruptions hit IndiGo flights

Crew shortage, FDTL norms mgger 550- plus flight cancellations

AGE CORRESPONDENT
with agencies input
MEW DELHI, DEC. 4

Chaos at airports contin-
ued due to IndiGo flight
disruptions on the third
day in a row, More than 550
fights have been cancelled
and about 200 delayved at
Delhi, Mumbai, Bangalore,
and other airports, due to
“operational disruptions”
impacting the travel plans
of hundreds of passen.
Bers.

The Union Civil Aviation
Ministry and the DGCA
held meetings on this issue
during which IndiGo
sought exemption till
February 10, 2026 to follow
the new crew roster sys-
tem. At least 175 flights
were cancelled at the Delhi
airport, over 85 at the
Mumbai airport, over 70 at
Hyderabad and above 50 at
Bangalore, Besides, there
were cancellations at other
airports as well. Based on
data from six Key alrports
— Delhi, Mumbai,
Chennati, Kolkata,

A passenger looks at the display board for information
at Kempegowda International Airport in Bengaluru on

Thursday.

Bengaluru and Hyderabad

— Indigo’s OTP nosedived
to 197 per cent on
Wednesday, down from 35
per cent on December 2.

In an internal mail to
employees, IndiGo CEO
Pleter Elbers sald the air-
line could not live up to its
promise of providing a
good experience to cus-
tomers. “Accumulation of
operational  challenges,
including minor technolo-
gy glitches, schedule
changes, adverse weather
conditions, heightened

- PTl

congestion in the aviation
ecosystem, and implemen:-
tatlon of newly released
FDTL rules compounded
negatively to create a cas-
cading Impact on our oper-
ations,” Mr Elbers said in
the mail

Minister of civil aviation
of India Ram Mohan
Naidu expressed clear dis-
pleasure regarding the
manner in which the situa.
tion has been handled by
the airline, and stressed
that ample preparatory
time had been available to

ensure a seamless transi-
tion to the new regulatory
requirements. The
Minister further directed
IndiGo to urgently normal.
ize operations and to
ensure that there is no
increase in airfares due to
the current situation.

The Minister instructed
the airline to proactively
inform passengers of any
likely cancellations well in
advance and to ensure that
all necessary facilities,
including hotel accommo-
dation where required, are
provided promptly to mini-
mize inconvenience.

The DGCA has been
directed to conduct strict
real-time monitoring of
IndiGo's operations,
including field inspections
at major afrports, with spe-
cial emphasis on passen-
ger-handling arrange.
ments and timely commu-
nication during delays and
cancellations. Officers
have been deployed to
IndiGo’s operational con-
trol centers for continuous
oversight.

Working to restore
ops: Airlines CEO

New Delhi, Dec. 4 Amid
significant flight disrup-
tions, IndiGo CEO Pieter
Elbers on Thursday said
the airline's immediate
goal is to normalise opera-
tions and bring punctuali-
ty back on track “which is
not an easy target”.

In a message to the stafT,
he also admiited that the
airline could not live up to
the promise of providing
good experience to cus-
tomers.

IndiGo, the country's
largest airline, is grap
pling with significant
operational disruptions in
the past few days and over
550 flights were cancelled
on Thursday while scores
of flights were delaved.

Against this backdrop,
Mr Elbers sald these past
few days have been diffi-
cult for many of IndiGo's
customers and colleagues.

“We soerve close 10 380,000

customers a day and want
each of them to have a
good experience. We could
not live up to that promise
these past dayvs and we
have publicly apologised
for that,” he said.

As per him, an accumu-
lation of several opera-
tional challenges, includ.
ing minor technology glit-
ches, schedule changes,
adverse weather condi-
tions, heightened conges-
tion in the aviation ecosys-
tem, and the implementa-
tion of the newly
released FDTL (Flight
Duty Time Limitations)
norms-compounded nega-
tively to create a cascad-
ing impact on the airline’s
operations.

The airline operates
around 2300 flights
daily and its on-time per-
formance (OTP) plun
ged to 19.7 per cent on
December 3. PTI
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Airline chaos was avoidable

he aviation chaos that has been affecting passengers of India’s largest carrier
'I‘Indlﬂﬂ could have been largely avoided if the airline had done any planning

on meeting eventualities arising from the Flight Duty Time Limitation regu-
lations that took effect last month, a year and a half after they were proposed.

True, there are annual disruptions to air travel caused by winter weather in the
north and the northeast monsoon season in the south. But the current delays and
across-the-board cancellations of around 1,000 flights over four days from among
the carrier’s 1,500 daily flights are owed more to IndiGo's “prolonged and unortho-
dox lean manpower strategy across all departments, particularly inflight opera-
tions” as its body of pilots puts it.

The airline has been hauled up bt the DGCA for the unprecedented levels of con-
fusion regarding scheduled arrivals and departures with the elderly and mothers
with young children sometimes having to spend whole nights at terminals before
their flights took off. The delays, anxieties and stress from infrastructure that is not
built to withstand such mass delays and cancellations have inflicted a toll on the
average Indian air passenger.

The new FDTL regulations are empathetic to pilots who have been suffering
untold miseries for vears in the airlines’ policies regarding a pilot wage freeze even
as hiring has been put on hold despite the need for more pilots to fly in the new reg-
ulated environment. The alrline cannot continue to be an insensitive employer
with such practices as non-poaching agreements with competitors, etc, while exec-
utive stafl are rewarded.

The duopoly of Air India and IndiGo. operating over 90 per cent of domestic
flights, is not to be blamed for this disarray ca by a behemoth of the growing
Indian aviation industry. The public may have suffered without a voice for decades
when a monopoly existed, but in these more enlightened times in which social
media offers a convenient platform to air grievances, it is the way in which airlines
operate that comes into sharp focus.

Alrlines are not a mere service industry to be equated with a blasé bureaucracy
impervious to customer needs and comforts, There are social obligations to con-
sider when serving millions of Indians and others who have a right to expect a cer-
tain level of efficiency in public service aviation. The DGCA must crack the whip
to get the airline to get its act together or face exemplary fines,
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IndiGo faces penalty

NEW DELHI, Dec 3: IndiGo on Tuesday said it has been
slapped with a penalty of Rs 117.52 crore related to input tax
credit and the airline will challenge the ruling.

The penalty has been imposed on the airline by Joint Com-
missioner of Central Tax and Central Excise, CGST Kochi
Commissionerate, Kerala,

According to a regulatory filing, the fine is related to the
period 2018-19 to 2021-22.

“The department has denied input tax credit (ITC) availed
by the company and has issued a demand order along with
penalty. The company believes that the order passed by the
authorities is erroneous. Further, the company believes that
ithas a strong case on merits, backed by advice from external
tax advisors,” the filing said.

Further, the airline said it would contest the same before
the appropriate authority and that there was no significant
impact on its financials, operations or other activities. - PTI
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Redrawing the flight path
Indito crisis calls for greater focus on HR management

Mauss flight cancellations by IndiGo, India's largest airline by market share, on
account of new pilot-roster norms, have shone an unwelcome spotlight on
human-resource management, which lies at the heart of efficient and safe aper-
atlons in the industry. Although the airline has apologised for the natlonwide
disruption, the patent absence of planning demands a fuller response. All Indian
airlines have had ample time to prepare for these new rules. The rules were
imitially notified by the Directorate General of Civil Aviation (DGCA) in January
last year for introduction in June last yearbut were deferred following requests
by airlines for time to prepare. Instead, the DGCA permitted the niles tobe intro-
duced in two phases — in July and then Novemberthis year. That means airlines
had over a year to prepare for the new rostering rules.

Given the explesive growth of the Indian SESESH industry, these new niles,
which align with best practices set by the International Civil Aviation Organiza-
thon, are critical. They principally address theissue of pllot fatigue, which is=aid
to account for almost 20 percent of human error in fatal accidents glohally. The
fight duty time limitation (FDTL) stipulates 48 hours’ consecutive weekly rest;
restricts to two the number of night landings, the definition of which covers mid-
night to & am against § am earlier; and limits the amount of consecutive night
duty. This apart, pilots are not allowed to fly more than one hour (that includes
the time for pre- and post-flight duties) in addition to the flight hours, and those
flying ultra-long haul roates require an additional 24-hour rest period between
two consecutive flights.

It is easy bo see that these mles require airlines to accelerate their pilot and
crew hiring programmes. In fact, the FDTL norms are not the only compulsion
todoso, High Aeet growth — with IndiGo placing orders formore than 1,000 air-
craft, Air India about 500, and smaller sirlines also expanding — is expected to
=ee demand for trained pilots soar o over 200000 in the near future. The current
“shortage” of pilots is less a result of supply-demand mismatches than of periodic
slowdowns in hirng by airlines in response to cyclical demand, which prompes
large airlines such as IndiGo to pursue a lean manpower strategy across depart-
ments. The Federation of Indian Pilots has accused the airline of imposing a
hiring freeze and has urped the DGCA not to approve airlines’ seasonal flight
schedules unless they have adequate staff to operate their services “safely and
reliably” under the new FDTL norms.

Though there may be some merit in this argument, especially given that other
girlines do not appear to have suffered problems on a similar scale, the airline
could also point to the quality of pilots graduating from training schoolsasa
deterrent to faster hiring. Earlierthis year, the DGCA's first ever ranking of Alying-
training organizsations revealed that none achieved top ranking (A or A+}and
must fell into the B and C brackets. This implies that even if aiflines were to hire
ion a regular basis, their ability to do so is constricted by quality constraints as
well as bearing the costs of either training newly hired pilots ar hiring expensive
foreign talent. All told, the crisis pointsto the need for abroader focus on human-
resource needs in aviation, its availability, and training.
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'TRAVEL | HALT = Schedule calibrated for 48 hours to stabilise ops

Staff crunch hits 350 Indigo flights

NEW DELHI/HYDERABAD,
DEC. 3

IndiGo passengers faced
major inconvenience on
Wednesday as more than
200 flights were cancelled
and over 150 delaved across
multiple airports, primari-
ly due to a shortage of crew,
Lm:lud.m% pilots, following
the implementation of a
new roster system.

The airline attributed the
disruptions to a combina-
tion of technical and opera-
tional reasons and annou-
nced “calibrated schedule
adjustments” for the next
48 hours to stabilise opera-
tions. These adjustments

According to DGCA data, IndiGo reported
1,232 cancellations in November: .,

crew/FDTL | system
constraints | failures

~ 13
55 !15

will include further cancel-
lations and rescheduling.
Chaos was reported at sey-
eral airports as disruptions
that began late on Tuesday
peaked on Wednesday.

restrictions
HYDERABAD FLIGHTS CANCELLED

c _ln

New regulations limit duty,
fiight time, report fatigue.

@ Departures @ Arrivals

Passengers posted videos
and images showing long
delays and cancellations,
leading to overcrowding
and confusion. Sources said
the airline has been experi-

encing consistent flight
delays for the past one
month — partly due to the
revised crew rest and duty
norms (FDTL) that came
into effect from November 1
limit the number of night
landings and mandate
longer weekly rest periods,
resulting in crew short-
ages. IndiGo, which oper-
ates around 2300 daily
domestic and international
flights, was already facing a
pilot shortage. 48-hour rest,
extended nights, two-night
landing cap; opposed by
IndiGo, Air India, enforced
by Delhi High Court.

= Pg % Alrline offers refunds
as disruptions cause chaos

AIRLINE REFUNDS
PASSENGERS AMID
DISRUPTIONS

FROM PAGE 1

The Directorate General
of Civil Aviation (DG-
CA) said it is investigat-
ing the situation and
evaluating measures, in
coordination with Indi-
Go, to minimise passen-
ger inconvenience.

The regulator has
asked the airline to
appear before DGCA
headquarters and pres
ent the facts leading to
the disruptions along
with a mitigation plan.
The airline added that
affected passengers are
being offered alterna-
tive travel arrange-
ments or refunds as
applicable. 1t also urged
travellers to check their
flight status before head-
ing to the airport.
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62 flights at KIA among over 100
cancelled by IndiGo; fliers fume

Rostering rules,
weatheramong
causes, saysairline

R

BENGALURU/HYDERABAD/
DELHI, DHNS & AGENCIES

ixty-two flights in Ben-

galuru’s Kempegowda

International Airport
(KIA) were among the over
100 that IndiGo cancelled as
of Wednesday evening as the
airline grappled with opera-
tional disruptions.

The cancellationsat KIA in-
clude 31 arrivals and as many
departures besides delays.

According to a KIA source,
arrivals from Delhi, Hyder-
abad, Mumbai, Chennai,
Goa, Kolkata and Lucknow
were cancelled. Among the
departure flights impacted
were Mumbai, Delhi, Goa,
Hyderabad, Chennai, Kolkata

Traveller s wait at IndiGo tlketlng kIOSKS at I{empegowda

International Airport in Bengaluru on Wednesday. REUTERS

CREWCURBS
One of the reasons for
cancellations was rostering
rules or Flight Duty Time
Limitations (FDTL)

LatestFDTLnorms

m Increased weekly rest
periods to 48 hours

m Extension of night hours
= Limiting number of night

landings to two as against
six earlier

and Ahmedabad. An IndiGo
representative attributed
the cancellations to opera-

DGCA probing
disruptions

DGCA on Wednesday
said itisinvestigating
IndiGo flight disruptions,
and has asked the airline
to submit the reasons for
the situation as well as
the plans to reduce flight

cancellations and delays.
DetailsonPage 11

tional reasons anda cascading
effect of multiple delays.
» Flights, Page 6

62 flights at KIA among over 100...

Flights, from Page 1

Ar leasy 38 flights were also
cancelled at the Delhiarport,
A3 acche Mumbai airport and
3latthe Hyderabad airport

“A miltitwde of unfore-
seen operationa] challenges,
Ineluding minor technology
glitches, schedule changes
linked 1o the winter season,
ndverse weather eondinions,
mereased congestion in the
aviation system and the im-
plementition of wpdated
erew rostering rules (Flight
Dury Time Limitations) had
a negative compounding
mpact on our eperations in
 way that was not feasible to
be antcipated,” the airline
snidin astatement.

However, a BIAL spoles-
person confirmed that there
wats s comgestion ar KIA on
Wistnesday

The company has Initiat-
ed calibrared adjustments
to resmore atability, “These
measureswillremainin ploee
for the next 48 hours and will
Allow s tonormal Be our op-
erations and progressvelyre-
eower our punctualiny across
the network,"itsaid.

Tweniy IndiCGo flights were
also canoedled ar KIA on De-
cember 2. Passengers of the
pirport have complained
ibout severe delays, between
ane and three howrs, in Tndi-
G flights over the past week,

Many passengers have
tithen o sociil imedin fo voice
their frustrations.

“Harrowing experience
with ¥lndigoairhnes #lndi-
g0 They cancelled 1130 am
non-stop Might from Udaipor
o Bengalur, intimated that
at & am, The oatline alterni-
tives given for foday were all
vonmecting flights of 10 + hr
reaching midnight or next
day in Bangplore. There's no
compensaton, no proper al-
ternative Arrangements, ni
npirtanoe for customer con-
weniener. Not even any food
opions are offered for sach
an inconvenience. #lndigo
charged me neurdy Rs 7.5k for
anoo-stop flight. now don't
Imowwhenatall lam going o
reach Bangalore," Eupn Basu
wroteon X,

Anather X user, Vikram
Parth, shared, “"Unpcceptable
ight delays by g lndiGobE,
65293 from Bangalore o

Muombai delayed mulnple
mmes, From 1230 pm to
205 pm o 3.45 pmoo 4,40
pm. Wasting the entire day at
the atrport thanks to Indigo.
Thousands of passengers
stranded in Bangalore air-
e

Arthe Rijiy Gandhi Inter
narional Airport (RGLA) in
Hydernbad, angrypessengers
engagedin hented arguments
withthe pirline's ground staff.

AL ofie poinit Lovd Ayvap-
pa deviotees broke into jm-
prompiu bhajans in protest,
expressing frustration over
the lack of clear communica
san from the alrine,

Sourves at RGLA said Inds
Go cancelled at least 13 out-
going flighisat Hydernbad to
warious destinations, includ-
ing Delhi and Bengilur,

Tt aclebiibion o thie oastgoing
Might=, I8 incoming Mights
from different destinatons
were also cancelled, while
nine flights had been called
offon Tuesday,

Vides crcularing on social
rmedia showed fruserared pas-
sengers confronting IndiGo
stalf over prolonged delays
One useran Xwrote, “Deeply
umfortunnte to see 4Ayyappa
divntess forced to protest at
Hyderabad Airport after @
IndiGo&E failed o address
hours-long delays. Passen-
gers deserve clarity and re-
spansible service, Hope the
authoritees take iminediate
action,” tagging Prime Min-
ster Narendra Modi, Linion
linisters Amit Shahand Fam
Mohan Nuldu,

The latest FDTL norms
which entail increased week-
Ly rest perinds o 48 hours,
extension of night hours,
and limiting the number of
night landings to only two
0§ apainst six earlier were
initially opposed by the do-
mestic airlines, mcluding In
tliGo and Tata Groap-owmned
AirIndia

In the statement, IndiGa
said irs teams are working
around the clock o ease cus
mmer discomfortand ensure
operationsstabiliseas quickly
as possible,

“Furthermore, the af
fected customers are being
offered alternative travel
arrangements to reach their
destinations or refunds, as

anoticabic”,
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IndiGo and Get Your
Act Together Fast

Inany business, risk management is essential. It becomes espe-
cially so inahigh-stakes sector likeaviation. InJan 2024, DGCA,
after reviewing pilot fatigue reports and global standards, revi-
sed flight duty time limitations (FDTL) to ensure safer skies.
The new norms increased weekly rest periods, broadened the
definition of night duty, and imposed stricter caps on night ope-
rations. Though the rules were notified on May 31 with compli-
anceexpected by Junel, implementation was laterdeferredtoa
phased rollout starting July 1, 2025, and concluding by Nov L
Yet, asthe ongoing IndiGo crisisshows, India'slargestairline
operating more than 2,000 flights daily with a fleet of over 400
aircraft — failed to account for the upcoming changes fully
Combined with surging winter demand,
crew shortages and scheduling pressures,
the result has been severe disruptions,

The cancellations have reignited debate
over FDTLrules, Some argue that rosters
need time to adjust during transition.
Airline Pilots" Association of India has
accused IndiGo of ‘arm-twisting' DGCA
todilute norms, and flagged ‘slot hoarding', claiming carriers
submitted aggressive winter schedules without adequate
erew. In Pune on Thursday, reported prolonged bay occupancy
by grounded IndiGo airceraft triggered fresh congestion and
cascading delays and cancellation for others.

The chaos exposes how both the airline and system failed to
prepare for a major shift. DGCA must explain why no audit
was conducted to assess readiness for new rules. IndiGo's re-
putation has taken a hit. Its reluctance tofollow safety-critical
norims has raised concerns, Refunds may cover inancial loss,
but they dolittle to ease passenger distress. In India’s thriving
service industry, this needs fixing Asap.
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Indi'Go ...Rest is Chaos

DGCA may offer relief on pilot rest rules as more than 1,000 flights cancelled, thousands stranded

Our Bureauw

New Delhi: The civil aviation
regulator is examining the possi-
bility of giving a temporary waiver
to IndiGo from implementing new
pilot rest and duty-hour norms in
an effort to provide relief to pas-
sengers after India's largest airdine
cancelled more than 1.000 flights in
the past few dayvs. IndiGohad sought
exemption from the Directorate Ge-
neral of Clvil Aviation (DGCA) by
about two months from implemen-
ting o kev clause in the new rules
which capped the number of lan-
dings a pilot can undertake at night.

The aifdine i cancelling more
than 300 Nights daily and will furt
her curtall its services from Decom-
ber 8 to stabilise operations.

“To reduce passenger inoomveni-
ence while maintaining safety mar-
gins, IndiGo has requested exemp
tion from the night duty rules for

Alrbus AT operntions upto Febru-
ary I, 2036, DGCA sald In a state
ment following a mesting with the

W Excupretd
W vkt

CAPTAINS
2,422

2,357 airline management, “IndiGo has
azsured DGCA that corrective ac-

FIRST tions areunderway and that norma
OFFICERS  lisedd and stable oporations will be
{2 153 h|||_1,'|1~kt:|n'tl by Febouary 10, 2008,
¥ The new rules were implementod
2,194 by DGECA in two parts to tackle pi-

1ot fatigue: one in June and the se-
cond phase from November 1
which limited the number of
landings a pllot can perform

vy

With increased crew between 12 wm and 6am
requirement. IndiGo had The second phase was delay-
little buffer in crew availability ed by the government by a ye-

ar to help airlines plan thelr
crew requirement as they
hindd warnisd of widesproad
flight cancellations. Tho
ugh IndiGo and other airli
nes lobbied intensely to postpo
ne it further, the regulator enfor-
ced them with only limited relax
ations abiding by a Delhi High

Court mandale. The Aleline Pliots’
Association of India (ALPA), a lob
by group for pilots, had earlier said
IndiGo’s flight cancellations could
be a pressure tactic to weaken the
new rules. “Despite sufficient time
being accorded, most aidines star
tod preparing rather late, [alling to
properly adjust crew rosters 16 doys
in advance as required ™ ALPA said

DGECA blamed the disruption in
IndiGo's operations to misjudge-
ment and gap in planning while
implementing the new rules, The
regulator however didn't say iF it
will levy any penalty ontheairline
for the lapse,

People involved in the airline's
operations said IndiGo didn't hire
adeguately nor accelerntod (ral
ning, leaving the avallable pllots
stretched thin through frequent re
assignments, longer workdays, and
cxtended deadheading where they
travel as passcngers (o operate
Nights at another location.
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Share roadmap for
restoring normalcy,
DGCA tells IndiGo

@ Airline expects
full stabilisation
by February 2026

NITIN KUMAR
New Delhi, December 4

THE DIRECTORATE GENERAL
of Civil Aviation on Thursday
issued a series of stringent
directions to IndiGoas theair-
line continues to face large-
scale operational disruptions,
with cancellations soaring to
nearly 200 flights aday.

The aviation regulator
instructed the airline to sub-
mit a full roadmap for restor-
ing normal operations,includ-
ing projected crew recruitment
aligned with aircraft induc-
tion, revised roster planning,
safety-risk assessments and
immediate mitigation steps to
control furtherdisruption.The
airline must also file progress
reports every 15 daysand place
before the regulatoritsspecific
requests for temporary FDTL
relaxations needed to stabilise
operations.

DGCA teams have addi-
tionallybeen deployedforreal-
time inspections at major air-
ports, after finding lapsesin
passenger-handling at Delhi’s
Terminal 1,and theregulator
has asked the airline to
urgently reinforce manpower
and support services.

On its part, IndiGo
acknowledged that the disrup-
tion stems largely from mis-
judgment in implementing
Phase-2 of the revised Flight
Duty Time Limitations. The
airline admitted that actual

Fri,
FINANCIAL EXPRESS https://epaper.financialexpress, cnmfc;"?&&?ﬂ'ﬁ@
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HARD TIMES

mThe airline must also file
progress reports every

15 days

m Additional teams
have been deployed for
real-time inspections

crew requirementsunder the
new fatigue-mitigation norms
were higher than anticipated,
and that this gap, combined
with winter constraints and
roster-planning challenges,
triggered the surgeincancella-
tions. IndiGo informed the
regulatorthatitexpects stabil-
isation by February 10,2026,
and that further cancellations
may persist over the next few
days as the schedule is
realigned. From December 8,it
will reduce overall flight oper-
ations to contain the disrup-
tion and has sought limited
exemptions from specific
FDTL provisions forits A320
operations until February,say-
ing this would reduce passen-
gerinconvenience whilemain-
taining safety margins.

05 December 2025

Pilot bodies
flag gaps

in airline's
planning

NITIN KUMAR &
YARUQHULLAH KHAN
New Delhi, December 4

PILOT GROUPS HAVE alleged
that IndiGo’s failure to ade-
guately prepare for the roll-
out of new flight duty and
rest norms for cockpit crew,
despite a two-year lead
time, is at the core of the
large-scale disruption that
resulted in cancellation of
hundreds of flights for the
pastfew days.

The Federation of Indian
Pilots (FIP) said the airline
“inexplicably”adopted a “hir-
ing freeze,” resulting in an
avoidable manpower crunch.
Thebody has urged the Direc-
torate General of Civil Avia-
tion (DGCA) not to approve
airlines’ seasonal schedules
unless they have sufficient
staff to operate services
“safely and reliably” under
the New Flight Duty Time
Limitations (FDTL) norms,

The Airlines Pilots’Associ-
ation of India (ALPA India)
hasalso questioned the man-
agement of Indian carriers
and regulatory oversight fol-
lowing widespread disrup-
tions attributed toan alleged
pilotshortage.

“The situation concerning
the recent flight cancella-
tions across India allegedly
attributed to pilot shortage
due to new Flight Duty Time
Limit (FDTL) norms, raises
significant questions about
the airline's management,
regulatory oversight by the
Directorate General of Civil
Aviation (DGCA),and market
fairness,” ALPA India saidina
statement.
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Over 200 IndiGo flights cancelled

Dhairya Gajara

MUMBAI

Thousands of passengers
pcross the country were left
stranded on Wednesday as In-
diGo cancelled and delayed
more than 200 flights due toa
mix of technical, scheduling
and weather-related problems.
The airline expects operations
o return to nomal only by Fri-

Operations to return
to normal only by
Friday, says airline

day,

Indian airlines have been
facing severe delamys across
major Indian airports after a
suspected technical failure hit
airlines’ check-in systems, fore-

ing ground staff to process pas-
sengers manually. This led to
long queues and widespread
delays. While Air India re-
stored normal operations by
late Tuesday evening, IndiGo
continued to struggle, cancel -
ling over 200 flights on Wed-
nesday and around 130 on
Tuesday.

} Contd on | nation

Over 200 IndiGo...

These delays significantly affected air travel across
the country as IndiGo is the largest domestic carrier
with a market share of 62% and more than 2100
flight operations daily. The widespread disruption,
which extended to major hubs like Delhi, Mumbai,
Bengalury, and Hyderabad, saw the airlines on-time
performance plummet dramatically, tiggering
scenes of chaos at checlk-in and customer service
counters, According to the ministry of civil aviation,
the airlines on-time performance came down to 35%
on Tuesday against Air Indias 672% Air India
Express 79.5% and Akasa Air’s 73.20%.

Industry sources said a shortage of pilots and
cabincrew is akey factor behind the spiralling oper-
ational challenges. ‘This crunch has been exacer-
bated by the full implementation of the revised fight
duty time limitation (FDTL) norms, which came into
effect from November 1, mandating increased rest
perieds and ghter duty windows for fying staff.

IndiGo claimed that the delays were a result of
unforeseen operational challenges, including FDTL
implementation, technical glitches, schedule
changes and adverse weather conditions. “Our
teams are working around the clock to ease s
tomer discomfort and ensure operations stabilise as
quickly as possible. Furthermaore, the affected ous-
tomers are being offered alternate travel arrange-
ments to reach their destinations or refunds, as
applicable” said an IndiGo spokesperson.

At Mumbais Chhatrapati  Shivaji  Maharaj
International Airport, long quenes formed as pas-
sengers demanded clarity and assistance. According
o Fightradar24, the airport disruption index shot
upto 4.4, indicating major problems with long delays

and several cancelled fights, while the average delay
was recorded at 50 minutes. Many fyers took to
social media to venttheir anger, complaining of poor
communication and delays stretching up to seven
hours or more.
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IndiGo cancels 550

IndiGo cancels 550

flights, airports see
continued turmoil

Jagriti Chandra
MNEW DELHI

Chans persisted at airports
across the country as Indi-
Go's flight delays stretched
into Thursday, forcing the
cancellation of hundreds
of flights. The disruption
hit other carriers, which
were forced to cancel some
flights as IndiGo aircraft oc-
cupied parking bays amid
lack of available crew.
According to FT1, Indi-
Go  cancelled over 550
domestic and international
flights. Major airports af-
fected included Mumbai
(85 flights), Bengaluru (73),
Hyderabad (68), Chennai
(31), and Delhi (309, At
Hyderabad airport, pas-
sengers raised slogans.
Meanwhile, top IndiGo
officials mer Civil Aviation
Minister Ram Mohan Nai-
du and Faiz Kidwai, head
of the Directorate General
of Civil Aviation (DGCA).
The airline informed

Passengers walting in guewe at
IndiGo counter at Bengaluru
airport on Thursday, #F1

them that it would curtail
flights from December 8 to
minimise  flight  disrup
tions, and delays and can-
cellations will continue for
the next two to three davs,
a DGCA statement said.

IndiGo has sought ex-
emption from implement-
ing the norms on reduced
night flying hours until Fe-
bruary 10,

CONTINUED ON
» PAGE 12

flights, chaos at airports

Puring the meeting, IndiGo also informed officials
that the widespread flight disruptions were due to
“misjudgement and planning gaps” in implement-
I the set of norms governing rest and dutv for
pilots from November 1, primarily those on res-
tricting night flyving. The airline accepted that the
actual crew reguirement exceeded the numbers
they had anticipated.

The Minlster expressed clear displeastire re
parding the manner in which the situation has
been handled by IndiGo, and stressed that ample
preparatory time was given Lo ensure a seamiess
transition to the new rules, the press statement
explained. The airline has also been directed to
urgently deploy additional staff at airport= to en-
sure adequate passenger support.

[ndiGo has requested exemption until Febro
ary 10 from implementing reduced flying during
night hours, The regulator will review this de-
mangd from the airline. The airline has to submir a
detailed road map outlining projected crew re-
cruitment in relation to aircral induction as well
as  measures for crew training, roster
restructuring.

IndiGio’s CEO PMeter Elbers also wrote (o em-
plowvees on the crists and explained that "given the
size, seale and complexity of our network, these
disruptions grow large immediately and require
interventions on multiple levels”, which was be-
img done,

Meanwhile, IndiGo's flight disruption spilled
over to other airlines. At Pune airport, nine of the
10 parking bays wene occupied by IndiGo aircraft
overnight, leaving just one parking bay available
for use by other airlines. As the airline didn't have
pilots available, airport officials struggled o have
the hays vacated.

(With PTI inputs)
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Your rights when a flight is delayed or cancelled

With the current widespread flight disruptions affecting travel across India, it is critical to separate ‘airline policy’ from your actual
legal rights according to the Directorate General of Civil Aviation’s (DGCA) norms. Based on the 2019 Passenger Charter and the
2025 Ministry of Civil Aviation affirmations, here's what passengers caught in the chaos need to know.

L. I'm at the airport and my
flight is delayed. What do |

If you have checked In on
time, your rights depend on the
length of the delay relative to
your [light disration.
® Free meals & refreshments:
You are entitled to this if the
delay is:

2+ hours (for Nights with
duration < 25 hours).

3+ hours (for flights with
duration 2.5-5 hours).

4+ hours (for flights with
duration > 3 hours).

# Rescheduling or refund: Ifihe
delay exceeds & hours, the mirline
miusi offér vou a cholce:

An alternate flight within
G hours, OR

A Tull refund of the theket.

2 Dol get aroom il siuck
overnight?

This is somewhat compli-
cated. The rules differ based on
why the Right is delaved.

The general rule: Airlines
must provide free hotel accom-
modation {with transfers) if the
delay Is overnight or exceeds 24
hours,

The “force majeure” trap:
The regulations contain an
exception. Airlines are not
obliged to provide hotels (or
compensation) i the delay
is caused by “extraordinary
¢lreumstances” bevond thelr
control,

Passengers wait ai the Raipur airport on Thursday.

& Includes: Fog, weather condi-
tions, security risks, natural dis-
asters,

# Excludes: Crew shortages,
rostering issues. and adminis-
trative Bilores.

Your strategy: If an airline
denies yvou a hotel eiting
“Weather/Fog,” they are legally
within the current Indian rubes.
However, i they admit the delay
is due to “operational reasons”
{eg., pllot shortage), you should
demand the hotel accommaoda-

tion mandated by CAR Section
3. Series M, PartIV.

A My Might was cancelled.
Can I claim the 35,000
210,000 compensation?
You are legally entitled to
linancial compensation i the
afrting fails w inform you of the
cancellation at least two weeks
before the scheduled departure.
If vou are not informed in time,
or If you miss a conneeting
flight booked on the same ticket,

the airline must provide com-
pensation in addition to a full
refund

The specific compensation
armounts depend on your flight
duration:
# Flights ap to 1 hour: 35,000
{or basic fare + fuel charge.
whichever is less),
® Flights between | and 2
howrs: 27500 (or basic fare +
fuel charge, whichever is less)
® Flights longer than 2 hours:
210,000 {or basic fare + fucl

charge, whichever is less),

4. Can I just get my money
back and book another air-
line?

Yes. I vour flight Is cancelled
OR il it is delayed by more than
& hours, you have the right to
refuse the alternate [light
offered by the airline and
demand a full refund.

Refund timeline:

& Cash/bank transfer:
Immediate.

® Credit card: Within seven
days.

® Travel agent: You must clivim
it from them.

5. Rageage liability

If your checked bageage is
lost, delayed, or damaged:
® Domestic Flights: Liability s
firmited to 220,000 per pussenger.
& International Flights:
Liability ts Hmited to L131 5DR
fapprox. ¥1.2 Lakh) per

JNESSETIZET,

6. Who do I complain to?

If the airline rejects your
claim (e, blaming weather
when it was actually a crew
shortage), lodge a formal griev-
ance;

AlrSewa App/Portal:
www.airsewagoviin (The pri-
mary government channel).

DGCA nodal officer:
Available at major simorts.
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Cost of failing
the passengers

Irsdhinn's Earpest domestic aicline must be penalissd
for the chisos in schedules and passengers have 1o
be compensated for disruptions

hién an airline cancels close 1o 600

Mights in three days { Tuesday,

Wedneslay, amd Tharsday this week

nme] o eonmting deloys), mostly
becanse al i nabdlity o meet pew crew-rostering
norms, and |t then emerges that this comes on the
back of 755 fights cancelled for the same reason in
November, it is clear that something has gone
harribly wrong — as it seems o have at IndiGa, The
new Flight Duty Time Limit (FOTL) norms, kong
owerdue, are in keeping with globally accepied
stafidards. and. mast importantly. were expectad (o
kick En originally on Jumse 1. 3024, After malple
deferments —ar the request of airlines — they
eventually went into elfect from November L The
mumbers best tell the story aoff o India's rgest
dormestic airline has acdapted o the new norms,
Poarly,

The reason for this is not hard fo pinpoint
IndiGo's famed cost optimisation, A pilots’ body
claimed ns much in a better to the aviation
regulator, DGCA. amid the latest crisls, saying thar
“despite the two-vear preparatory window before
[ull FOTL implementation, the airline mexplicably
adopted & hiring freese, entered non-paaching
arrangements, maintained a pilor pay freese
through cartel-like behaviour, ond demonstrafed
nther shori-sighted planning practices”. The price
for all this is being poid by passengers

Pilots have also alleged the sirtine may be
defiberately poing slow in addressing the problem in
thee hape that the civil avistion ministry or the
regulone will step in and relux the restering norms.
Inclit5o has denled this, although this is justwhat it
soiight (o relaxaition of rostering norms tll Febroary
1) Inamesting with DGCA an Thursdiy, sccanding o
A abrement from the regulator, 1T has also sccepied
Uhaet ponr plaining wias resporsible [or the crisis.

DGCA has not said whether it will pive in to the
airfine’s demands, but given that its larger objective
Isas wlwanys been o minimise disruptions, it likely
will. That would be o pity. as the regulator shoulkd
hawe taken the airdine to task for (ts 755 FOTL
linked cancellntions in November. Even as it
rewiews the alrline's sehedule ahead of the holidny
semson, and audis fs swdfing (as it has indicated it
willl). DGCA shoubd also ensure adequeate
recompensi or pssengers and peialise the airline
lar is belwviour.
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IndiGo requests relief,
no solace for travellers

Naha LM Tripathi

[T T——

MEW DELHE Indin’s biggest air-
iine lndiGo cuisoelled over 400
Nights on Thurslay — the thinl
cansecutive day of chaos — as
the corrier admitbed i oviation
regmlators that it aperational
melidown stemmed om “mis-
judgment and planmning gaps in
wdapting to crew fatgue rules i
bl tw years o prepace for.
The low-cosl giant, which
commands &§0% of Indin’s
dofeslic marke, Bas now caf-
celled more than 600 Mighes
sinee Tsesday, stranding tens of
Cheenmsans ol Eesengers und liy-
ing bare the fragility of a bus-
ness madel predicaed on ekent-
I oot optimmisation with naind-
mal operational baffers. The
crisis s also exposer] fee lack
of choice for passenpers in
India’s aviation sector that now
s largely o duopaoly belween
IndiGo and Alr Indin, with the
ermbattled low-cost carrier being
the anly option in many secjors.
The alrline tsswed an npology
For the second tme in two days
on Thursday, IndiGa has now
asked the regulator for relief
from the provisions lmiling
pllot duty hours ot night — the
very rubes irstrugeled o adap o
— el sajd [oll restoration of

operations would fake until Feb: |

rusary 10, 2026, more than two
months away, The airline
warned that more cancellations
would continee for the mexl fwo
tothree doys as part ol schedule
stabilisation cflores, with fght
reductions beginning December
&, The Dirccworate Geneml of
Chil Awiation [DGEA) did not say
whetherit scoepled the request
“The disruptions hove arisen
prismacily from misjudghient
and planning gps in imple-
mntineedan 47

Trolkevs of Indi Gis perssengers alfter Ih:rfl[ﬂll.nmr! mm:el:d.

at the Pune airport an Thisrsday.

‘Flight cancelled after
>-hr wait inside plane’

Aaditya Khatwanl

Irtipru e arteney com

NEW DELHIz IndiGo cancelled 63
domestic [Hghts and delayed B8
ol 10 deparivres af the Defhi air
port on Thursday, affecting
npprdmately 16,500 paseriprs
nnd leaving many stranded far
over 24 hours as the airline's
operntional orisis enlered s
third day,

Accarding v an airport ol
cial, the average delay per flight
ks 160 mimutes dise to coew-re-
o] Esies. The airline cancelled
77 arrivals sne 86 departares, all
domestic fights compounding
the chans from Wed nesiday.

The mayhem atso mdended to
issineg luggage, willh some star-
ing, they had not recovered bag:
page checked in theee o four

s cariier,

When HT visiled Terminal 1
on Thirscday, crowids al anxdo
passengers hod gathered ot
Il Gy tichet coumters seeldng
infermation about both fitght
disruptions and lost lugesge con-
mining . imporiant documents
medicines and valuables,

Gairaw Verma, 30, will ke
wanlbed around 24 howrs ot 1GE
Alrport by Fridoy mornin
board o Dight to Prne. afier
EndiCio made multiple changes o
hils sehedule. "My 4am Dight on
Thurselay was cancellal, IndiGa
acconmmoda ted me on another
Might at 555am. The boarding
wirs delayed by an hour, When
w finally boarded, we walted fior
et o hours before Deing Tok]
the I'Jlghr s cnneelled,” Vermn
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IndiGo meltdown hits 16,500
passengers in Capltal alone

Mdmri Khatwani

lettersdihindusd astamescom

MEW DELHE: IndiGo cancelled 163
domestic Mights and deloyed 26 of
101 departures st Delhi alrporton
Thursday, affecting approxi-
mately 16,500 passengers and
lesving miany stranded for over 24
fumirs s the airdine's operational
crisis eotered i third day,

According to a Delhi alrport
official, who asked mot to be
named, the average delay per
Might was 160 minites die to
crew-refated issues. The alrtine
cancelled 77 arrivals and 86
departures, all domestic flights,
compounding the chaos from
Wednesday. The mayhem also
eutended o missing lugesge, with
sorme stuting they had nol recoy-
ered baggage checked In three to
four days exrlier.

When HT vislied Terminal L on
Thursday afternoon, coowds of
anxious passengers had gathered
al IndiGo ticket counters sceking
information about both flight dis-
ruptlons and lost luggage coniain-
ng documents, medicines and
valmbles, Thirty-ymrold Geuray
Verma will have walied around
24 hours at Indira Gandhi Inter-
national Airport by Friday mom-
itz 0 board a flight to Pune, alter
TG e multiple chariges o
his schedule. "My Might was
scheduled to depart at 4am
Thursduy but it was cuncelled
IndiGo informed me at 10pm
Wednesdav that they could

Passengers al an IndiGo counter at T2 on Thirsdny. samuety vt

accommodate me o another
Migha ot 5.55am. After boarding
begun. we walted inside a shutile
s for an hour. When we finally
boarded, we waited five more
hosurs before being told the light
wins cancelied,” Verma iold HIT.

“Tvenow gota fight at 5.50am
Friday. | havwe no place o sty 5ol
will spend the night at the air-
port,” b said.

Jyotsma Saxena, who arrived
from the US via Chennad, said her
IndiGo fight landed in Delhi ot
G.30am Twesday but she stll has
not found three suitcases.

Dhirender Shukla. 45, a dis-
betic, missed his Ranchi meeting
and lacks acoess w medicines
packed in his liggage, °1 have
loen waiting for hours now.”

Simmilar scenes unfolded at T2
and T3, Many passengers spent
thexmsands of umees bevond their

budgets on last-minube alterm-
tive flights ar hotel rooms.

I weas supposed to trovel from
Delhi to Dubai with a liyvover in
Mumbal but the delay made me
miss the connecting flight. 1 still
haven't found my luggage, and
0,000 s stuck with the trwvel
agent,” anid 19-venr-old Mobham-
mieid Asif. Passenizers said theair
line assured them their lugeage
wontld bedeliverad.

Asdefnys continued, frustrased
passengers argucd with sitline
siafl Those who had opled for
IndiGo's Plan B—a free service
aliowing alternate flights or
refunds in case ol delays or cane
ceflations—{ound even alfermative
fights were delaved or cancefled

“Muny others encoumtered the
same problem,” suid Madho
Soodhan, who was waiting to
traved to Keraln
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Sitar damaged on Air
India flight: Shankar

NEW DELHE Adsonashba Shanbor
lins said by satar was damaged
o an Adr Inida ight sciling 1he
arBne in o social meada post th
“ovin an [ralle rsdyureers =
aafe with them” and this is the
firsd Elone i 15 or 17 voors that
el s harppeeried

The muskclan posted o video
o [nstagram on Wednesday
showing 4 deop crack throagh
the lower rounded end of the
inagnament. “You e the conmtiy
(s erusic balonges toand thisn
ihe firss tkmic anythiog Hke dabs
Peas hagrpened Gy destramen
in1Sar T years Blovw P L
done this? | have spocial cases
Yol s churge & handling boe
and vet you've done this," she
said in the viden

Thamagh ahse i nod ibenuthon
detntls of her Migght and whene
shie bandded. an Adr India spoles-
prersods said on Thursday ikt b
airtiees had miviaead an invest
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150 IndiGo flights cancelled
as roster norms rock airline

Neha LM Tripathi
letters@hindustantimes.com

NEW DELHI: IndiGo cancelled at
least 150 flights on Wednesday,
triggering chaotic scenes at
major airports across India as
the carrier’s struggles to adapt
to stringent new crew rostering
rules meant even minor opera-
tional disruptions snowballed
into a full-blown crisis that
stranded thousands of passen-
Zers.

The airline apologised for the
crippling disruption and
warned travellers to brace for
further cancellations through
Friday, saying it had initiated
“ralibrated adjustments” to sta-
bilise operations over the next
48 hours.

“We acknowledge that
IndiGo's operations have been
significantly disrupted across
the network for the past two

A man looks at a screen displaying several delayed Indigo flights
at the Chhatrapati Shivaji Maharaj International Airport. REUTERS

days, and we sincerely apologise
to our customers for the incon-
venience caused,” an airline
spokesperson said, attributing
the debacle to a confluence of
factors including technology
glitches, adverse weather,
increased congestion and the

implementation of updated
Flight Duty Time Limitations
(FDTL) that came into force in
November.

The immediate trigger, how-
ever, was an emergency Airbus
A320 software patch rushed
through over the weekend of

November 29-30 that disrupted
crew scheduling just as the air-
line was operating with mini-
mal slack due to the FDTL rules.
Data from the Directorate Gen-
eral of Civil Aviation (DGCA)
shows the airline had already
been under strain, having can-
celled 1,232 flights in Novem-
ber—755 of them attributed to
FDTL issues—with on-time per-
formance dropping to 67.70%

from 84.1% in October.
Compounding the aviation
chaos, IndiGo’s baggage sys-
tems at Delhi’s Terminal | and
Terminal 3 encountered prob-
lems on Wednesday. “While the
issue at T3 was minor, Tl faced
severe issues starting at around
1.30pm and going up to around
6pm,” a government official
said, adding that the baggage
system had trouble providing
information. The airline did not
continued on 13

INDIGO CHAOS

comment on this aspect but sev-
eral passengers stated ground
crews were unavailable,

Turmaoil erupted at airports in
across the country with scenes of
mounting passenger anger. At
least 67 flights were cancelled at
Delhi airport (37 departures and
30 arrivals), 42 at Bengaluru, 40
at Hyderabad (19 departures and
21 arrivals) and 33 at Mumbai (17
departures and 16 arrivals),
according to airport officials.
Social media was looded with
videos showing frustrated pas-
sengers remonstrating with air-
line staff.

IndiGo flyers across the coun-
try had similar experiences, with
flights simply scrapped as they
turned up to check in. “We've
been told that there's a flight only
after 5.30am on Thursday, We
don’t stay in Delhi and they have
not given us any accommoda-
tion,” said 76-year-old Gautam
Patil in Delhi, who spent 40 howrs
travelling from Chicago with his
T3-year-old wile, and were dueto
{ly to Ahmedabad.

Many said they missed onward
connectons. “T lost two connect-
Ing flights to Kochi because of
this,” said Neha Mulay in Pune,
who was set to travel on a Benga-
luru-bound flight at 5.55am
before it was delayed for four
hours and then cancelled.

Maohil Manish Shah, one of the
passengers who travelled from
Dethi to Mumbai in 6E-664 on
Monday, said his flight was
delayed for five hours and the air-
line staff kept the passengers
uninformed. “When I reached
Gate 34 at 5:45 pm, the gate
agents informed me the fight
was delayed by 15 minutes. This
message kept repeating without
any transparency, When passen-
gers sought clarity, a customer
representative stated one crew
meriber had been called offat the
last minute. We were then
informed that the boarding
would commence at 7.30pm. We
were Joaded onto buses to board
the aircraft but had to wait in it
for 30 minutes. The (light fnally
took off at 9.46pm.”

Shah said he had to miss an
tmportant event due to the delay,
for which he had paid a higher
[are.

Acrording to people aware of
the matter, the carrier has been
beset by an acute pilot shortage
since new FDTL norms were
implemented in two phases on
July Land November L The rules,
designed to combat fatigue and
boost rest periods, mandate
increased weekly rest periods to
48 hours, extension of night
hours, and Ermiting the number of
night landings to two, down from
six earlier.

While the carrier had been
managing the tighter crew con-
straints, people guoted above said
the situation cascaded into crisis
after the emergency Airbus soft-
ware patch. The European Union
Aviation Safety Agency ssued an
emergency airworthiness direct-
iveaff a imately 6,000
e
a JetBlue [ight experienced an
altitude drop on October 30,
injuring passengers.

In India. 200 of IndiGo’s 366
operational A320-family afrcraft
reguired the urgent software
update. Though the airline com-
pleted the work and claimed
“zerocancellations” at the time, a
former airline official said the
patch "did not lead to flight can-
cellations on Saturday but defi-
nitely delayed flights, causing
expiry of the FDTL".

The afficial added that adverse
weather around Chennai due to
Cyclone Fengal on Sunday pre-
vented the situation from improv-

ing.
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IndiGo chaos sends domestic
airfares soaring to ¥1.3 lakh

Cancellations by airline at Hyderabad airport push passengers towards flights operating on time;

business class ticket to Bhopal priced at 1.3 lakh; Delhi-bound flyers see fares touch 329,524

Siddharth Kumar Singh

HYDERABAD

last-minute Air In-

dia ticket from Hyd-

erabad to Bhopal
touched 1.3 lakh on Wed-
nesday as widespread Indi-
Go cancellations at Hyde-
rabad’s airport pushed
passengers towards the
few flights operating on
schedule and drove fares
sharply upward across sev-
eral domestic routes.

The high fare appeared
on a late-night Air India
service routed through
Mumbai and Delhi. The
journey, which was sche-
duled to take about nine
hours, was listed at ¥1.03
lakh fare for economy,
slightly higher for premi-

um economy, and ¥1.3 lakh
for a business class seat.
The airline’s website also

showed that only one seat
was left at this fare. With
no direct services available
to Bhopal for the day, the
cheapest alternative was a
one-stop option priced at
%12,599 with a total travel

time of about 12 hours.
The spike followed the
cancellation of multiple In-
diGo services operating
between Hyderabad and
major cities including Del-
hi, Bangalore, Visakhapat-
nam and Bhopal. A review
of airline websites and tra-
vel portals showed a sharp

rise in fares for the limited
flights still available, partic-
ularly those operated by
Air India.

Visakhapatnam route
On the Visakhapatnam
route, Air India had only
one flight available, a two-
stop service via Mumbai
and Bangalore with a total
travel time of about nine
hours. The economy fare
was listed at ¥69,787. For
Bhubaneshwar, the lowest
fare was 327,417 for a nine-
hour one-stop journey.
Delhi-bound passengers
faced fares ranging from
112,894 to ¥29,524.

On the Mumbai sector,
the cheapest available tick-
et was ¥32,095 for a 12-
hour two-stop service.
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Passengers at the IndiGo counter at Kempegowda International
Airport in Bengaluru on Thursday. #1i

As flight disruptions
continue, how IndiGo
hit perfect storm: New
rules, crew shortage

Stable ops by Feb 10, airline tells DGCA,
seeks temporary relief from norms

Sukalp Sharma
New Dellii, Decemberd

PASSENGERS ON IndiGo con-
tinued to face dismuption in
travel plans Thursday with the
airline cancelling over 250
NMights across major airports.
Since Tuesday, the carrier has
had to cancel over 500 flights,
with many moredelayed for ex-
tended periods.

Asthe airline continued to
grapplewithdisruptions forthe
third day running, IndiGo
Thursday informed the Direc-
torate General of Civil Aviation
IDGCA) that it will start reduc-

ing fMlight operations from De-
cember 8 to minimise the dis-
ruption—and expectsnormal-
ised and stable operationstobe
fully restored by February 10,
the regulator said.

However, more cancella-
tions could be seen over the
next two-three days as partof
IndiGaosschedule stabilisation
efforts.

The carrier, which is India's
largest and commands a do-
mesticmarket share of over 60
per cent, also requested the
DGCA for exemptions from
some night operations-related

»CONTINUED ONPAGE 2
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changes in the new Flight Duty
Time Limitation (FDTL) norms
for pilots till February 10.

The regulator hasso far not
agreed to such a move and has
asked the aitline to submit for re-
view the specific relaxations
being sought, but sowrces indi-
catedthat some reliefmaybeon
the cards. IndiGo also accepted
that it had misjudged its crew
requirement under the new
FDTL rules. whichbecame the
primary cause of the disrupton.

The Ministry of Civil Avi-
ation took serdousnote of the dis-
ruptions, with Civil Aviation
Minister K Rammohan Naidu
expressing "clear displeasure re-
garding the manner in which
the situation hasbeen handled™
at areview meeting, the ministry
said. Naidu stressed that ample
preparatorytime had been avail-
abletoensureaseamlesstransi-
tion to the new regulatory
requirements. He also directed
IndiGomensurethat thereisno
increase in airfares.

Earlier Thursday, IndiGo
CED Pieter Elberstold staff that
thecarrier simmediate goalwas
to normalise {light operations
and bring punctuality back on
track over the next few days, ad-
dingthat it is "not an easy target”.
The CEO's remarks came after
the airline’s on-time perform-
ance (OTP) level, which is typi-
cally over 80 per cent, crashed o
197 per cent Wednesday, down
from 35 per cent on Tuesday,
and amound 50 percent Monday.

Underthe new FDTL rules,
weekly rest period for pilots has
been increased to 48 hours from
36, and night landings have been
lmited to two from six earlier.
The new norms have also ex-
tended the definition of night
hours and capped consecutive
night dutiesto just two days a
week, which hasimposed addi-
tional constraints on IndiGo's
operations, as it operates asig-
nificant number of night-time

STheIndianEXPRESS [

* KEYCHANGES IN FDTL RULES

MANDATORY WEEKLY continuous
restperiod forflight crewextended
from36hoursto 48 hours
DEFINITION OF 'NIGHT
amended to midnight-6 amfrom
midnight-5am

Impacton indiGo

® [ndiGo's on-time performance
(OTP}dropped from B41%in Oc-
toberto 67.7% inNovember

@ Total flight cancellations for air-
lineat1,232, of which 755 (61.3%)

MAXIMUMNIGHT landings
for flight crew cut from

Gto2
MAXIMUMCONSECUTIVE
night flight dutiesfor flight crew
capped at 2 per week

IndiGo -~

were duetocrew/FOTL-related
constraints

@ OTP inDecember has deterio-

ratedfurther: 19.7% on Dec 3, 35%
onDec?, 49.5%on Dec

flights. The new norms were i
plementedintwo phases—{rom
July 1 and November L

As per the DGCA, IndiGo
said the disruptions "have arisen
primarily from misjudgement
and planning gaps in imple-
menting” the second phase of
new rules, acceptingthat the ac-
tual crewrequirement exceeded
whatit had anticipated. Accord-
ing to data presented to the
DGCA by IndiGo, with the new
FDOTLrules, it requires 2,422 cap-
tainsand 2,153 first officerstoop-
erate its Airbus A320 fleet to
maintain stable operations. It
currently has 2357 captainsand
2,194 first officers operating the
A320 aircraft.

The DGCA directed IndiGo
tosubmit amitigation plan, list-
ing the immediate steps to sta-
bilise operations and ensure a
progressivereduction in cancel-
lations. It also directed the airline
tosubmit adetailed progressre-
port every 15 days "covering op-
erational improvements, crew
availability,and roster stability™,

"IndiGoisdirected tosubmit
the FDTL relaxations requiredto
normalise the flight operations
for DGCA review,” the regulator
said. Theairline will have tosub-
mitadetailed roadmap covering
projected crew recruitment vis-
a-vis induction of aircraft. Also,
theplan for crew training, roster
restructuring, safety-risk assess-
ments, and mitigation measures

leading to full compliance with
immediate effect.

Although the new FDTL
rules apply to all domestic air-
lines, the factorsthat have made
IndiGo morevulnerable, accord-
ing to industrysources, include;
massive scale of operations,
high-frequency network, signifi-
cant number of night and red
eye (early moming) flights, and
highaircralt and crew utilisation
levels. With its fleet of over 400
aircraft, IndiG o operates over
2,300 flightsa day, andfollowsa
lean statfing model. The next
biggest airline — Air India—op-
erateslessthan halfthe number
offlights IndiGo operates.

“The DGCA has been di-
rected to conductstrict real-time
monitoring of IndiGo’s oper-
ations, including field inspec-
tions at major airports, with
special emphasis on passenger-
handling arrangements and
timely communication during
delays and cancellations. Of-
ficers have been deployed to In-
diGo’s operational control
centres for continuous over-
sight,” the Ministry said.

Arcording to the DGCA, In-
diGo informed that it had 1,232
Might cancellations in Novem-
ber, 755 of which were due to
crew and FDTL-related con-
straints, 258 to airspace and air-
port restrictions, 92 to air traffic
controlsystem failureincidents,
and 127 to other reasons.

85 December 2025 =)

https://epaper.indianexpress.com/c/78 -
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How did IndiGo

fly intosevere
turbulence?

BY ABHISHEK LAW

IndiGao, India’s larpgest carmier; faces one of 1is most severe dismpiions,
a5 hundreds of flights hove been cancelled since Tiesday: It hlomed
crerw shoriages, new duty-time nules, technlesl breshdowns, amd
congestion. Bot why has IndiCGo been hit the hordest? Minf explains
EELTREL

' m}:tﬂﬂnnmdmy

Liniisi’s Latesd Fligghd Dty Timme
Litmitations (FIFTL) is designed 1o
recliire pillof Batigoe and imgae
safiety, Inelitao, which ruis ooe of
U largest petwrkes in Asks with
wrvesr 2000 Dliggluis 2 day, strugggled
I el rosders b time The new

preriond B prilobs was 36 hours.
This b inireasesd o 48 hours
NEghi eluty s lnoom D00 bowrs 1o
MEIHE lnarss, an e ersbion by i
lomir. Adsis, the muimleer of landines
ihurivig night aperations B o
toe, st of siv. Mo more than
s coetsecintive nighd dities an
alluaenl. This meates, abrlines will
el e pbots.

z Why do pilot fatigue,
FOTL norms matter?
This revision in the FITL norms
watme il an DN bl fooiaind
thet ey adrlines were strsgding
with piton fipee. I refers o
lwysical anel mantak exdiaistion
et pethuiais o pribot’s perd

lisrimps s Do {Eme wofie
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IndiGo struggles as
flight cancellations

spark airport chaos

WEW DELHSILIMBAL

aviathon regulator that I

*mulsjudged ™ the: operutional
Impact of India's new flight
dhuty time Emitstbons (FOTLY
miorms, eferelose o N ol lis
Mights were cancelled daily
avier the past few days doe 1o
scurbee ot anel erew sliortuges,
ansiing o hir ectors.

According o a stilemen
s sesd by the Dligectoraie G-
wral ol Clvil Avistion DGCA)
an Thursday, the alrline has
ol the pegulator that plan-
nbng pages coniributed 1 s
ol elsnupitions, and it has
committed o implementing
corrective masesines, with full
operntional stabdliztien tar-
geted by 10 Febiniary 2006

TiH that date, India’s lorges
alrline has absosought exemgs-
tloms from speclfic provisions
ol ther FDT L nasrmss, which are
almisd at overhauling duty
schidles, nighi-landing plans
anel weekly restchars

Lon e et mnt e, LrwchiC il
also redlace Jes numbser of dadly
MEighes sanrting 8 December to
minbmize disruption. The
DG A salid this carrier has aver-
argred 1702000 canew [ Lthons s
iy slnee lute November, well
alsorve morrmnl leviels.

I niiCia has admitted to the

IndiGo eancelled 1,233 fights
in Movembes. T

The disvelopment follows
chastie soenes atmmodtiple ale-
ports an Thursday,as IndiGo
srrugghed bo muanage et fre-
ellersacrossalrports. Protests
vk et nicreess e il
fist fAghts were reported n
Kolkata, prompting CISF
intervention in Bengalur wmd
Mumbal

The turbulence Tollows
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Sinee | Movember, after the
seciord phinsealthe new FOTL
morms wiest lve, IndiCio Das
cancelled more than 1550
Mights, meluding 1232 in
Novembaer; 755 of these were
cansed dise 1o crew h|!||.|l'L.l;."t'
[ram the revised crew rostir-
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IndiGo struggles as
flight cancellations
spark airport chaos
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Chaos at airports for third
straight day as IndiGo
cancels over 550 flights

IndiGo cancels

The watchdog had already
initiated an investigation a day
earlier, directing the airline to
furnish details explaining the

Passengers wait in queves aof IndiGo airline's counter ot
Kempegowdan International Airport, in Bengalore, on Thursday — P1I

MPOST BUREAU

MUMBAIL Chaos unfolded
al major airports across
the country on Thursday
as IndiGo cancelled more
than 550 domestic and inter-
naticnal Hights, extending a
wave of operational disrup-
tions intoa third consecutive
day and throwing the travel
plans of hundreds of passen-
gers into disarray,

Through the morn-
ing and early afternoon,
a large number of IndiGo
flights also faced delays, with
crew shortages and shifting
schedules contributing to
widespread turbulence in
the operations of the airline,
which typically prides itcell
on punciuality.

The impact was felt most
v al key metros. Al
least 172 flights were can-
celled at Delhi, 118 at Mum-
bat, 75 at Hyderabad, 100 al
Bcngaluru. 35 at Kolkata, 26
at Chennai and 11 at Goa,
according 1o sources. Dis-
ruptions were also reported
from other airports. Drata
from six major hubs Delhi,
Mumbai, Chennai, Kolk-
ala, Bengaluru and Hyder-
abad showed IndiGos OTP
plunging from 35 per cenl
on December 2 1o 19.7 per
cent on Wednesday,
Regulatory  attention
intensified as the Director-
ate General of Civil Aviation
(MGCA) held discussions
with IndiGo officials on
Thursday. Confinued on P4

disruptions and outline mea-
sures to reduce cancellations
and delays.

IndiGo's stock refllected the
turbulence. In late alternoon
trade, shares of parent company
InterGlobe Aviation slipped
more than 3 per cent to Rs
5.417.90 on the BSE.

According to sources, the
atrline has been grappling with
a severe crew shortage since the
rollout of the second phase of
the revised Flight Duty Time
Limitations (FDTL) norms,
which govern work and rest
schedules lor cockpit crew. Pilot
bodies have accused the air-
line of inadequale preparation.
The Federation of Indian Pilots
{FIP) said IndiGo had “inexpli-
cably” imposed a hiring freeze
despite having a lwo-year win-
dow to prepare [or the transi-
tion. 1t also urged the DGCA
not o clear airlines’ seasonal
schedules unless they have sul-
ficient stafl o operate services
safely under the new rules.

The Airline Pilots’ Associa-
tion of India (ALPA) said the
disruptions indicated a lack of
proactive resource planning by
major carriers and suggested
there may also be attempis to
pressure the regulator to dilute
the new FDTL norms.

IndiGo CEQ Pieter Elbers,
in a message o employees on
Thursday, said the past few days
had been “difficult for many of
our customers and colleagues”
The airfine, which operates
around 2,300 flights a day and
serves nearly 380,000 passen-
gers daily, “could not live up to
that promise” of providing a

guud eXpericnce, he said, add-
ing that IndiGo had “publicly
apologised” for the situation.

Elbers attributed the crisis o
a combination of issues: minor
technology glitches, schedule
changes linked to the winter
season, adverse weather, grow-
ing congestion in the aviation
network and the adaption of
updated FOTL norms. These
lactors, he said, created a cas-
cading effect across operations.
“Given the size, scale and com-
plexity of our network, these
disruptions grow large immedi-
ately and require interventions
on minltiple levels” he safd.
The airline is now recalibrating
schedules in an effort to stabi-
lise aperations.

IndiGao, in a separale stale-
mient on \‘Ll’:-;lnesl.ﬂ.f. had cited
similar factors, noting that the
compounding impact of these
operational Ltﬂlll‘.‘l‘lgf!i “wias nol
feasible to be anticipated”
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a IndiGo to cut

PAIN
POINTS

Transitional
challenges
increw
availability
under FOTL
Phase-2,
which
capped
night
landings by
pilots to
two as
against six,
IndiGo says

Alirline seeks
exemptions
from DGCA
on night
duty norms
for A320s
till Feh 10

Misjudged
actual crew
required
for Phase 2
of FOTL

Maore IndiGo
flights to be

cancelled
for 2-3 days

From Dec B..

it will cut
flight ops to
minimise
disruption

Q

MNormallse
operations
urgently,

ensure
airfares do
not spike

K Rammohan
Maldu, Civil
Aylathon
Minister

o IndiGo

ops

from Monday;, full
normalcy in Feb

5 LALITHA @ Mew Delhi

ON a day when over 500 more
flights were cancelled, IndiGo
told the Directorate of Civil
Aviation (DGCA) that normal
and stable operations can be
fully restored by the airline
only by February 10.

It said flight cancellations
wolld continue for the next
2-3days, adding it would start
cutting down on flight opera-
tions from December 8 to
minimise disruption.

The airline urged the regu-
lator toexempt its A320= from
certain Flight Duty Time
Limitation (FDTL) norms,
which mandate a maximum
of two night landings as
against the earlier six.

The DGCA advised it to sub-
mit in detail the FDTL relaxa-
tions it required to normalise
flight= operations.

IndiGo made its presenta-
tion on Thursday at meet with
the Director General of the
DGCA. “IndiGo has assured
DGCA that corrective actions

are underway and that nor-
malised and stable operations
will be fully restored by 10
February 2026,” the regulator
said. More cancellations will
continue over the next 2.3
days, the airlines said.
IndiGo acknowledged that
the disruptions arose prima-
rily from misjudgment and
planning gaps in implement-
ing Phase 2 of FDTL, which
kicked in on November 1.
“The airline is facing sig-
nificant transitional challeng-
e5 in roster planning and crew
availability under Phase-2
FDTL requirements. These is-
sues, combined with winter

Passengers crowd an IndiGo ticket
tounter in Mumbai on Thursday | em

operational constraints, have
contributed to the sharp spike
in cancellations and delays,”
it told the DGCAL

The airline said its require-
ment of Captains to fly the
Adrbus az on November was
2422 but their actual availa-
bility would drop to 2,357 by
December. Az for I'_'D-PﬂDtS
{Flying Officers), it is better
placed at 2,194 this month.
The requirement in Novem-
ber was 2,153,

“After implementation of
Phase-II of the new FDTL, the
operations have been further
impacted. The sharp increase
in duty share during night
time operations has further
constrained crew availabili-
ty" IndiGo added.

“Indigo has been directed to
normalise operations at the
earliest and also ensure that it
does not lead to increase in
fares.” the DGCA added. It
was also told to submit a road-
map on fresh crew hires.



ﬁﬂﬁﬁ”ﬁ!&AUlHLﬁ”lrUFﬂﬁﬂA

Corporate Communications Directorate

NAVBHARAT TIMES

DELHI

5 DECEMBER 2025

s'@?rﬁ 550 H S

\%SH T, f‘&’mﬁlﬂ

mummmmmwgdmu -

Maneesh.Aggarwal

{@tmesafindia com
Iﬂiﬁﬁ'ﬁ- W oW TEE T
T R (6E) F W
F 7z 4r 4w 09 W e
rak el s kce o i ]
™ e, v, R s T
o T TEOE W 550 =
s Frm A fAafm i
5 AR B TR TIE W AR TH
# ol ¥ % T & T Al
ot g 21 Fu W = aEn
ihﬁmm#mmz
mE a2 F o e
FIEE | T T W A Wi e

B | a9 U e P

M A T B

w3rera 3 bR

Heg & fou Iy

At Rt 96 T

&1 B TR
%ﬁfﬁﬁm
i gfEm (aal) AR DeCA
1 Wil ERE W BT W
ol T 9 3 21 g
TEA T BF W I 0w A
w3 e 21 g i g A
w1 o e el @ A ae
3 T e e AR
T T T B E 110 B,
2026 TF TS T WA
Tt wE | AW E A




AIRPUH FISAUT HQF’!T‘Y OF iNUiA

Corporate Communications Directorate

NAVBHARAT TIMES

DELHL

5 DECENMBEE 2025

S deret: R A IS R 3RK

550 = rmier

Mansesh_Aggarsal
Etimesofindia com
w72 ot ¥ i = Ha
W S T e

TR T 18, e

75, 9% 7 100, FoFm H 35
WgE HET WOl TE | WA
T 4 2 T S T e
T & THEEA TEE A S
F 29 e wTee e G Tl
= e =1

e o i e R
T TR WA A 9 T
T W T = 10 92 T 5
H T, TE T A
= B T TR e § 9

T E W T F R E |

ﬁqnqwumm%wmq

e Fm, s uw R

ooz fige 2 2 A P =
71 FEr ¥ v e 3 oL '
Wﬂﬁuﬁﬂﬁ??:ﬁﬂ;ﬂm
# T forEn, o gwira
T T T TR A
W e T & WA T
T WA | WE T &
= e W R W 9
T T # | A SN AR

T fm fre-anem = e
FH F TETH T 11,000 |

T H 43,145 T F W99 @

TRE - w1 mﬂmﬁmﬂmmjﬂmﬁ
= T Bl | o Al T A W s

8,000 T 19,000 FTH 3 919 M

& e Rederdi s
TS BT B UIaeer |

Eﬂww—clﬁﬁrimﬂﬁﬂ
T fE o T o e
T | T 7 T A A W
TIRFE I 7
7 & I0% 9 T W oF TEES T,
oy WifET & o/ T 9 W T | 5
mﬁlﬁrﬂmﬁaﬁ?ﬂmmh

65+

Phaoins: Pival Eraltacharee

e, I el A g
UEeH (TR R TR Taeed ﬂﬁ
TR 3 gam (T 5 e
T fon e @ # e oe
&7 T & i e & o= Pre
e e e T e
T T O e
wiE & € |
3l ) e el
Hiri # s fem §
hﬂ’ﬂ?m.ﬁl EE[E'EEIT:E T
TEF TR 3 A W N
TF 3 O o9 2 70 TUERE &
T A 1 N gUAR B S 5
4 o 5 T A S
aﬁ‘mﬂnﬁﬁa#?mm

; A T TR
ﬂ‘m‘nr o e Al

79 O F1 Had T2 T 1
FER & T PRERE (Flight
szffwneumtatiun]'l:'ﬁ
AT aE R
0 PR ¥ O @ AR

3t i e B S
] T T | e oo
HOFE R B A W
e T4 § T, foe TR

o I 2% TelReH & O
T $7 A Y | Fi g A
T HE T TR T
T4 0 R A TR

TATEE FEA
ﬁﬁﬁﬁﬂﬁ%

Katyayani Upreti
Eitimesalindss com v
e Tt c R o §
TRl TR T T =R
i FEE-TEE W A )
TrTTATE WA T A, o T )
T A T AR W AT
iR dE # sl e e
wER § T ) AR g
&7 W A IR M e ] -
T (IGI) H 172 WA |Gl e i & wrem
S TR A AN F 89 s A o e R

T 3i 83 SATEE S5 7

MR NG i & s
T L = :
TN 5 W 10 W H IR ﬁmmﬁmwm
AR A T T T i e

T A ~lndigoDelay | S3R  f0 d, Sr a1

¥ oy T F o R T TR T 3 A
ol ) B ey w0 o | A
i A ﬁﬁ?ﬁ;ﬁ?"ﬂ;gﬁ
LS LR it w G e
oA, S i s o e § 00 oy 8 o, o
e R e ]
T F T A T, i SRR e SN 9= &
T T U 6 e Ay oW, (o0 U6 AgE geed & g
B S T A S o O S o T

AT 0000 e denmm



AIF?PLJH ISAUT HOH!T‘!‘ I‘JF iNUiA

Corporate Communications Directorate

NAVBEHARAT TINMES

DEIHL

5 DECEMEER 2025

 HET- 10 Wad
T

lﬂTﬂTﬂ?ﬁﬁT

e F Fee Faes DGcA
frﬂ'l'ﬂﬂf'm’mﬁiﬁwﬁﬂﬂ
T F A
10 WL 2026 TF W OTE
H Tor T e A
W F% A A A TEE R
T F W T

1 A B
F7 T 79 g9 A0 AW
( UFEE ) e & g T
F W W AR A R T
T AT SO A A
T S S W 5T A
ER G ol e
FeE ®H F o AE 9
oI =1 5 5 e A
=% W = 5 5% =k =
TH H TR # | T e

ai'rr.

AR AR TS I T E
THE HEEE F T 59 I
ﬂﬁﬁﬁ"i?ﬂ TR
1 AT B R | DGCA T
M 7 T TR F -
=1 1 2 T



AIRF‘UH ISAUT HCIE-?IT“I’ EJF tNUlA

Corporate Communications Directorate

NAVBHARAT TIMES DELHI 5 DECEMEER 2025

=i varemgn & v Frerfiy @7 Aow #Am 7 | wEt
Fhwn R A EH T mik  SE0E & 99 9 9 BHE B
T @ ST Y S PR 921 T T & alad Heg
feFA o e Ao S s TR IR S A B
Pome e R A W PR R v o O e |
TR R SdE aifn gfew 1SN 9 T 0 om v & B e e
(aa1) 3l DGCA ) FEw fe i P @ 5 s R A
& for 9 dw & Wl v Erinne Fe i of

380,000 WES! B
et iR a2 e
I8 A Wl 9 Il
fit | 1 st g0
# 30 A U8 W
I a3k e o
E5 Afot-TH @ o AT
A R

-tite wead, dida, sfEm



AIRPORTS AU H* ‘H#l ¥ L '1¥

Corporate Comm lmieations Directorate

NAVODAYA TIMES

DELHT

5 DECEMBER 2025

IEE o gfih s mm )
for o ot ot A om  RTEE

B 2 TIVR OF AT SRR TR

Al ga Rl & S Ay
geTvEE v o e fms
£, o e & dreare @ o5 &
v enege Saa e ai
120 A sl w2 wREEY O ae
ot & el ad) oftg f) g
g AE - 1l - ane T R
e W TRs AT
wifir G4 ard) o) Rl et
whioge & ol 2 Faeft 4 wemde ) 35 m
e e TR 8 1, el
ae Andve e @ 2

fereeft prd, ot o
o it @

it s v e g St
TR A& MR
s o 1l e divar
o e, sperd v 10 9 ey o
Tttt 300 9 v uEET R &
o ) e e T s gfamh o
st e sl a
AT 47 s e e s g
remge of | ol g A ge, dnee

50, W 8 70, A 4 3 g
lagmiwgit

s B4 9 4 wmen 2,300 i s st aad
iz & & | 38 T g0 & e R g Haloa st @

@ 510 # ot 3901, 3 TR
#Hﬂﬂiﬂﬂﬂﬂﬂgﬁﬂ

SMWWE’NW

| YOG O W S0 ) el | e RS Be-
Ik‘lﬂaﬂ@m HiH & T N A o &N
dw o e A acsd degEds e o 3
35 W e (TS S OB PR TH ) 3 5 @ T
W S0 £ 1500 G & S o e 9§
B9 o TR E )

Bu s o Wi &
bt i E s R i |

T, RATRMSWIWREM T T Tin
i T R J"“_ TERUIE R T EROE DITAGCHE A« rooee2 oo o s e

A e e i w-n i aEdi i a el
17 48 o G e e & 200-400 I9F A )
o anfved s v wdh ofesed e § e o o @fieh o 200
naw::ﬂmwuumuﬂ CieL PR LR

o T € 12 T A s et e a7 ST & e
mmﬁmmﬁmqaa A B, 3 08 4 4 o e b

el il el oft o Booesd s ol 01
tnisificen  WTEHE | i ! 2ot e
oA R A e o L — 1% g
WISW | e & e $ct 2T Foffieer oreids o STl U T SR | | RS R R e A e e A e
o 434 e R 1wy | R & 1 S s s s domr ol iz sl a e mmEis o adm gEssid e Wmﬁm,quwmipﬂ -
AR 2200 4T 3T | DRI PAREEE wmagiwmdtiznds aditsied  funeshenn Minderent imtan oy A oty PPt o A
fitndleonfvad | AP TFEPEAEmRN wmomwamt i Aty RS dvamR wE e A W e Eﬁl# wuiﬁwmm:ﬂmwm;
yRmwRIETAE | b R e R g sl s el oA vl Tt e b e e b e &E’m st stams s siadd)
e & | 30l g o TR U TR & e sAFF st T AT m v efmilmw oy S weER T wmaFEw el e
5456 WUAT 3 10212 WW“WH g Pogdae e A e i e Ay AR @ o7 o A wed w4 e mﬂn:mﬂ dmminiFusdd
gmwm:;m‘ym?: oy ocx £ 8 e P Nhatvr e R 2 A 0 W w1 A g 3 02 & 2 A 1 A w m i 2
“g’“mm by F"l : - W) ) 7 A O A DR 48 Gt ATER A T A e A w0 A A e ﬂﬂnmm d | oo & e et e
dec mmﬁl f%*;w'fmm”{“ﬂ samta it Ot e s ad m & P e o el e 2 el o, el s, e, = b e & o o A



AIF?PLJH ISAUT HUFH 'i‘l’ QO F iHLHA

Corporate Communications Directorate

PIONEER DELHI 5 DECEMBER 2025

AR fomme geifresner & Tu faaf § 2fioee gafad

sﬁ'ﬁraﬁ%ﬂmﬁ 300'@31%3@#!3

|
il URIeE Hell R 31 9 gE WA
T # w T o e Ha | T & WA e St e TEen
it A s et fm (e 4 Bemm dod o o vedidve & ot
qeeifaan = F FE T # 300 N i 9 e Q) o o) Al st frert &
v ot U5 afFTeT T T T S T Ao v 9 vl o D e O
=1 fon man ol = TeH WA = sved Preive afefifien s @ o wn
wf1 T8 T § wewd A S o T - we s T e o Sofede &
TEA M WET | W # SESE arre e # By o frme deofedl & Aol s
A T A S w1 8, o e B T o o gEE
: o Zrmet 7 foeeht =0 v e (Trdid) Arel B 3 el
e # <l =8t o, o dmsl @) it o gt wu @ st o
RIEEIE |8 % g5, femEEd 70 ¥ fry oo atand = 8
gl TAT | she FmepE & so
2% WE | s mEiah i =9t e w o atE oA SEe oS8 W OiM T R 9 W 36 W wfean i o T 55 T
—— ol wy femiEstersdEm e ordrm e i S am a f 6 e o 3 e & s
T 9 3ge T sl #f G dalm # oon e etReeE (e o e T o 0w oo e @ oreme S m e
AFiTn A s IS oy IaAaawm s deos SEtimiE ST e s STra-men H af s S e e
Fam g feeelt, oW, 9=, i # o g vweme W fegm Puoaafis Rem wm g g 05 3 e o R owle e
RiEA, ATE o b F wgw s At ifErm ism e shmi S Sidendftm it gmw A ¥ ) Fei S e e =
ARI F AN W UATE F Ao Rl WO oW R SR A SOE g e e W A | o o o e ae e
TSR W O99ER W s 197 9fee 5 SOt F TmE W e S ATt aTE S . wwen & G gd € T g
TR R s s wEmiTEsmwmtiE i eradhEmanmendfs e, dees soe we-ah
BTG TR ST Rt rm i w S wem s Tatmm e i dwn  F T, v dnm, s e
et o s mrrErdan  TifrmwamE s timeses W0 G d oe s e e s af o el e wfe #)



AIRPORTSAUTHORITY OF INDIA

Corporate Communications Directorate

THE STATESMAN DELHT 5 DECEMBEER 2025

IndiGocancelsover 3001lights,
CEOcites ‘accumulation’ofissues

DEEPSHIKHA VERMA
Newe Deflii, 4 Decemnber

Domestic airline IndiGo on
Thursday cancelled morethan
300 [lights from three major
airports, extending disruptions
tor the third consecutive day.
The carrier is struggling to
maintain operations due toa
shortage of pilots following
the introduction of new
Hight-duty and rest-period
rules.

IndiGo's flight disruptions
worsened after the pilots’
association accused the carrer
of “creating” the crisis toexert
pressure on regulators.

IndiGo said in a statement
that its network had been
“significantly disrupted” over
the pasttwodays and extended
its apologies to affected
PASSENZErs.

The airline added: “To

contain the disruption and
restore stability, we have made
calibrated adjustments to our
schedules. These measures
will remain in place for the
next 48 hours, allowing us to
gradually normalise opera-
tions and improve punctuality
across the network.”

IndiGo has blamed "an
accumulation of several
operational challenges™ for
over 300 of its flights petting
cancelled and many delayed

over the past two days.
Anemplovee source revealed
that in an internal email,
IndiGo CEO Pieter Elbers cited
"minor technology glitches,
schedule changes, adverse
weather, increased congestion
inthe aviation ecosystem, and
the rollout of the newly
implemented FDTL norms”
asfactors affecting operations,
The introduction of new
Flight Duty Time Limit (FDTL)
norms forpilotson November

1 led to numerous flight
cancellations, even though
airlines had ample time to
prepare for thechange, which
was initially scheduled to take
effect on 1 June 2024,

Over 300 IndiGo fights
were cancelled on Thursday
a5 chaos continued at major
airportsacross India, with the
country's dominant carrier
struggling toadapt to stringent
new crew rostering rules.

On Wednesday, IndiGo
cancelled at least 150 flights
and said it had implemented
“calibrated adjustments” to
its schedules over the next
48 hours.

The Directorate General of
Civil Aviation (DGCA) has
sought a detailed explanation
from IndiGo about what has
led to the crisis and its plans
to mitigate the ongoing delays
and cancellations.
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IndiGo cancelled 1,232 flights
inNov citingcrew shortage,
otherissues, DGCAinformed

STATESMAN NEWS SERVICE
New Dethi, 3 December

IndiGoon Wednesday informed
the Directorate General of Civil
Awiation (DGCA) that it has
cancelled a total 0f 1,232 Rights
in the month of November
due to multiple reasons,
including crew shortage.

The carrier told the DGCA
that crew shortage resulting
from Flight Duty Time Limitations
(FDTL) norms led to the
cancellationofas many as 755
flights.

Additionally, the airline said
that 258 flights were affected
due to airspace restrictions,
while an ATC system failure
impacted 92 IndiGo flights.

Followving reports of disruptions
to IndiGos flight operations
and other services across major
airports, the DGCA launched
aninvestigation and asked the
airline to “present the facts
leading to the current situation,
along with plans to mitigate
the ongoing delays and
cancellations.”

In a statement, the DGCA
saiditis currently investigating
the situation and evaluating
measures with the airline to
reduce cancellations and delays,
inorder tominimise passenger

inconvenience.

According to the DGCA,
IndiGo is taking steps to
strengthen crew planning and
rostering while adhering to
FDTL norms.

“The airline is also enhancing
coordination with ATC and
airports o manage capacity
constraints and improve
turnaround and disruption-
MANAZeMent Processes, news
agency IANS reported.

IndiGocancelled atleast 38
flights from Delhis Indira
Gandhi International Airport
between Tuesday midnight
and Wednesday evening due
to technical glitches and
operational challenges.

Morethan 70 IndiGoflights
were cancelled nationwide,
with 42 flights from Bengaluru
affected by crew shortage and
32 flights from Mumbai also
grounded.

Thousands of passengers
faced significant disruption as
cancellationsand delays impacted
travel at major airports across
India.

Responding to passengers’
queries onsocial media, IndiGo
apologised fortheinconvenience,
stating that the delays and
cancellations were due to
operational reasons.
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Crew shortage, glitch
disrupt Inleo flights

AMIVA KUMAR
KUSHWAHA

New Delhi: IndiGo on Wednes-
day cancelled over 200 flights
across the couniry, including
67 to and from Delhi alrport
and 10 to and from Calcutta
airport, as the airline battled
crew shortages and technolo-
gv glitches, sources sald.

Flight delays were also
reported from alrports as the
carrier strugegled to arrange
for crew, PTI reported.

“We acknowledge that In-
diGo's operations have been
significantly disrupted across
the network for the past two
days, and we sincerely apolo-
glse to our customers for the
Inconvenlence caused,” an In-
MGo spokesperson sald.

“A multitude of unfore-
seen operational challenges,
including minor technology
glitches, schedule changes
linked to the winter season,
adverse weather conditions,
increased congestion in
the aviailon system and the
implementation of updated
crew rostering rules (Flight
Duty Time Limitations) had
a negative compounding im-
pact on our operations in a
way that was not feasible io be
anticipated,” the spokesper-
son added.

On Tuesday, IndiGo's on-
time performance from six
key domestic alrports plum-
meted to 35 per cent while Alr
India clocked 67.2 per cent,
Alr India Express 78.5 per

Passengers wait at the T2
domestic terminal amid
flight delays in Mumbai on
Tuesday. (PT1)

cent, SpiceJet 82,50 per cent
and Akasa Alr 73.20 per cent,
according to the civil aviation
ministry website,

Chaos prevalled at various
alrports, including Mumbai,
Bengaluru and Hyderabad.
In Hyderabad, 13 ouigoing
and 18 Incoming flights were
cancelled.

IndiGo, with a fleet of over
400 aircraft, operates around
2,300 daily fllghts that connect
90 domestic and 45 interna-
tlonal destinations. The air-
line sald its teams were work-
ing to ensure that operations
return to normal soon.

To contain the disruption
and restore stability, IndiGo
sald it had indtiated calibrated
adjustments to the schedules
but did not share any specific
numbers.

These measures will re-
main in place for the next 48

hours and will allow the air-
line to normalise operations
and progressively recover
punctuality across the net-
work, it said.

“Furthermore, we are
offering alternate flight op-
tlons or refunds to affected
customers, as applicable,” In-
d1Go sald.

IndiGo, which mostly op-
erates Alrbus jets, had alsa
suffered disruptions on Sat-
urday as around 200 A320
alrcraft had to undergo a soft-
ware update.

Many flyers took to soclal
media to express thelr annoy-
ance over the cancellation and
delay of lights, Some called
it a “worst experlence ever”,
while others targeted the air-
line for lack of accountability.

“IndlGo6E worst experi.
ence ever, Flight was delayed
from 3pm to Bpm. They made
my mom run from T1 Dalhi
to T2 Delhl. Even got her bag-
gage lost which amounts ta
more than 25K. [ will stop using
Indigo for good. Untrained
unprofessional airline,” an X
user posted.

Another X user, who was
supposed toboard a flight from
Bhubaneswar, postad: “IndiGo
cancelled the flight late into
the night after making pas-
sengers walt since evening,
no clarity, no alternatives, no
accountability.”

A fiyer from Hyderabad to
Mumbal complained that his
fillght was delayed for more
than seven hours.
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‘The planeis  Finaliy 1did what Ishouldve
re ady but we done earlier. Cancelled flight’

have no pilot’

Vikas.Singh@timesofindia.com
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Inside IndiGo’s meltdown: New
fatigue rules, old hiring gaps

Things slipped badly for IndiGo In Nov — against an an-time peformanca (OTP) of over 84% In Oct,

in Moy it was down to sbout 68%. If Nov was bad, Dec has been a nightmare for the airline's
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Up In The Air

IndiGo had two vears to prepare for new pilot
rostering rules. Why didn't it do so, is the question

Thursﬂay was the third day of IndiGo Dight disruptions that
left lakhs of flvers stranded, often without assistance, There
were many social mediacomplaintsof passengers beingkept
waiting at airports for over 10 hours, with no clarity on when their
flight would take off. While winter normally affects flight schedules,
weather is not the chief cause of IndiGo's troubles. Reports say
the airline - India's largest, with 61% market share - is struggling
with staff issues, Specifically, it has flown into 3 crew shortage as
aresult of new rostering rules that were notified last vear, and had
to be implemented - after several extensions- by Novl,

The new rules were meant to reduce pilot fatigue, therehy
improving flight safetv. They increased the weekly rest for pilots,
reduced their dailv and fortnightly duty howrs, besides the number
of night landings allowed. [t was
clear that without careful rostering,
or hiring more pilots, airlines would
face difficulties. IndiGo seems to
have overlooked this. Almost two-
thirds of its flight cancellations
last month were due to crew
constraints. But instead of quickly
remedying the situation, it has
allowed it to got out of hand. Its on-time performance slipped
from B4 % in Oct to68% in Nov, and just 35% on Dec 2.

It'satough time for IndiGo, but our sympathies are entirely with
itsstranded passengers. Ina large country like India, aviation is not
justany industry: [t's a lifeline, kev to the swift movement of people
and goods. People who have business meetings in distant places,
jobinterviews, medical appointments, familv emergencies, holiday
bookings, ete. India is the third largest aviation market now, and
rrowing fast, but for most Indians, flying is not an easy choice. On
average, a ticket in India is worth 17 days’ wages - for an American,
it's only worth 1.1 days’ work. Even in China, according to LATA, the
average plane ticket is worth 3.7 days' average wages,

The high cost is largely due to India's steep tax on aviation fuel,
Regardless, airlines have a duty to not leave their customers in the
Iurch. Now that the state has exited aviation. leaving the field almost
entirely —91% market share - to two players, itisup tothem toensure
the country's air traffic keeps moving punctually Winter has just
started and other problems lie ahead, IndiGo must fix its rostering
at the eardiest to avoid another erisis,
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as airline chaos worsens

= ON TIME

Disruptions May
Continue For
Next Few Days

Saurabh.Sinha
@timesofindia.com

New Delhi: There were un-
precedented disruptions at In-
lia's biggest airline, IndiGo,
and misery at airports across
[ndia, with about 300 flights
zancelled on Thursday and

FULL COVERAGE: P 2,13
» EDIT: Up In The Air

Phobo: Piyal Bhattacharjee

i PERFORMANCE ¢+
Airline
AlExpress 761 795 699
Air India 633 672 668
Akasa 616 732 615
IndiGo 581 350 197

Spicelet  57.1 825 687

Nov28 Dec2? Dec3

4 Harried IndiGo passengers
outside IGI Airport’s T2 wait for

thousands stranded across
airports with no information
an when, or if, their 6E flights
would depart. IndiGo's pro-
blems had consequences for
passengers of other airlines
too at places like Pune.
IndiGo, the DGC A said, ad-

mitted grossly underestima-
ting pilot requirements for its
current schedule under new
crew duty rules. These “dis-
ruptions have arisen from mi-
sjudgment and planning gaps
in implementing phase 2 of
flight duty time limitation,

withtheairline accepting that
the actual crew requirement
for new (rules) exceeded their
anticipation,” the civil avia-
tion regulator said after mee-
ting the airline management.

b ‘Stabilise by Feb 10", P 13

Will stabilise ops by Feb 10: IndiGo

MISCALCULATION BY AIRLINE

Thtru.w !'mm Maov 1 whed hl"w Fl!TI. (1247 1] n.pplh‘..lhle

¥ Continued from PL

eanellations will continue
frr tworthree doys and,
Iroen Monday (Thec 8, t "will
redinoe flight operations to
mininyiee disywption™, “lndl
G0 has assured DGCA that
varTective actions mie under
way and that narmalised and
stnhle operations will be fully
restored by Feb 10, 20867
DGCA said. For that m hap
pen, the airline has sought
‘operational variations/ex
emptions from specific FITL
provisions. . [or Alrbus ATH
opeerallons up i Feb 10, 2026"
A cnllon granting tese ex:
emptions could be takem as
early as Friday as restoring 8
semmbilnnee ol normaley jsern
clal befiore the anneal fog sen-
som envelops  north  India
around mid-Decand startsdis
rupting ights all over agaln
While IndiGo underesti-
mafed  drew  peguilrements
post-Nov L, when the seoond
phaseof FOTL milescame into
effect, It inoreasesd domestic
flights by % from 14,150 this
sLmEr (o 15,004 i1 the winler
scheduile, mn foroe sinee et 26
What k= being wilnessesd now
— a yawning gap bLetween

[ ndiGio has twold DGCA Night

)
Crew requiremen | dtli.ll-l.
fwalabiity in

Nirbars Ih'qulmmom

Dec H025

Captain 2.1&& 2422
Co-pilot 1948 3,153

2357
2154

Souron: nd i grissiaion in DGCH
Mights md erew requinesd
has proven in be a miserable
chuble whammy for Qyers
This admission of miscal
culintion amd subeikssion for
exvimplion come ofl a day
whin IndiGo’s woes — die to
ity gheer slze — enpulfed pas-
sengers of other airines tpo
For instance, having its air
craft stuck st Pune sirpor
with no pilots o @y them
mesmnt other alrlines’ Nights
ol not operate thore, Al
some abrports, fed up with
long walts and unending un-

CErtHINtY, ANErY [RSSENEers
protested  nt departure gates
and other aiflines could not
besard thiedr Mvers. On Wednes
clay, InddCro's opy-Lone perforn
anoehad dropped (018, 7%
“lmliGo has crossed all
limits. They show the Dight =
om time, checks In people amd
haggage They show sched
uebestd flgghit departure times on
boards amill, when the time
caoiies, Chat (gt b jst
vanishes, We're stuck  amd
helpless” fumed o passenger
who was to Oy o Bengalury

Irom Dedhi an Tuesday at
BAGpm. “Tt's a bad situation
bt Ind 850 1s mnking it worse
with its unethieal hehs-
viour,” he added

Inspecting Delli airport’s
Terminal 1, “which witnessed
the Dighest possenger imp
act”, DECA found “InliGos
passanger-handling manpow-
er witd inadeguate o manage
disruption-induced  crowal
ing™. While instructing the
atrtine to “urgsntly increass
manpower and sirengthen
pAsSENEer SUpPpOrT Services
atall affectod terminals”, the
regulator has asked ts offi
clals to"econduet real-1ime in-
spectiins st majorairports to
gvalunte IndiCGio’s manage-
mentof flight disTuptions.”

An official at a small air
postt gaid. “Our stalls gulckly
ran out of all food due 1o the
nutitber of siranded presen
gor=" The aviatlon minster
has [nstructed operators to
Infarm all alrport directors
that they should provide sup-
peert o stronded passenpgers
DGOA has been dsked o
clossly manitor nirfares,

At Its meeting with
DGCA, “IndiGo prosentod da
to on cancellntions and pro
vided (nitial reasons, inelud-

Ing transitional challenges
in mmplomenting the evised
FIOTL. prew-planning issues,
and winter-saason aperation-
ol constraints”. The revism
FOTL morms were Imple
mamted in two phases — July
L and MNov 1 — folloveing court
irections to “strongthen (-
g metngpemiert nnd o
sure enhanoed MHghi safeidy”

IndiGo informed DGCA it
was "Tacing signifleant tran
sitional challenges in roster
planning and erew availnhili
ty under Phase-2 FDTL re
quireminis. Theso issues,
combined with wintor opor
atlonal vonstraints. have ¢on-
tritrizted to the sharp spike in
cancellntions and delays ™

“Reviewed the operntions
of TndiGo along with senior
aviation minisiry and DGCA
officials. | have instructed
DGCA and  officials  con
cerned al the minlstry to
keep aclose watch on the net
work and directed IndlGo to
narmalise operntions at the
earfiest, Insddition, AATand
pther airport operators have
also been directed to provide
all support to stranded pas
sergers,” civil aviation min
Istor Ram Mohan Naldiisaid
L post on sockal media
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Mumbai flight is 15

hrs late, tempers ﬂy

Tines News NETwoRK

Ahmedabad: Passengers
scheduled to fly to Mumbai
from the Sardar Vallabhbhai
Patel International (SVPDair-
port in Ahmedabad on Wed-
nesday at 1.30am by IndiGo
flight 6E 132 experienced a
harrowing ordeal as they en-
ded up waiting at the city air-
port for at least 15 hours. A vi-
deo of heated arguments bet-
ween IndiGo ground person-
nel at the city airport and
passengers went viral on soci-
almedia.

A total of 76 flight opera-
tions were disrupted from the
SVPI from Dec 3 midnight to
Tam on Dec 4,

The Mumbai flight delay
was among the 53 flights that
were delayed from the city air-
port, according to well-placed
sources, These included 26 ar-
rivalsand 27 departures, allin-
volving IndiGo flights. Addi-
tionally, 23 flights, including
12 arrivals and 11 departures,
were also cancelled from the
SVPlairport.

In a statement, the airline
acknowledged the severe net-
work-widedisruption over the
past two days and issued an
apology. IndiGo attributed the
meltdown to “a multitude of
unforeseen operational chal-
lenges”, including minor tech
glitches, winter schedule

TO1

Passengers argue with the airline
staff at SVPI airport

changes, adverse weather, in-
creased airspace congestion,
and the implementation of up-
dated flight duty time limita-
tion (FDTL) rules, all of which
“had a negative compounding
impact”

According to airport sour-
ces, the disrupted services we-
re on the Delhi, Mumbai, Hyde-
rabad, Bengaluru, and Goa ro-
utes, while delayed flights also
connected Kolkata, Varanasi,
and Chandigarh.

The chaos in Ahmedabad is
akin to the larger nationwide
crisis for IndiGo, with major
hubs including Mumbai, Del-
hi, and Bengaluru reporting
long delays, cancellations, and
overcrowded terminals. Pas-
sengers across the country ha-
ve taken to social media, cal-
ling the situation “"absolute
chaos™ and alleging poor com-
munication from airline staff,
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IndiGo cancels 58 flights,
flyers stranded at RGIA

Sunny.Baski@timesofindia.com

Hyderabad: Chaos prevailed
at the Rajiv Gandhi Interna-
tional Airport (RGLA) from
Tuesday night through Wed-
nesday as dozens of IndiGo
flights were cancelled and de-
laved by several hours, lea-
ving passengers stranded
across the terminal.

In less than 24 hours, at le-
ast40flights, including 21 arri-
vals and 19 departures, were
cancelled in Hyderabad dueto
congestion in IndiGo's avia-
tion system, the rollout of up-
dated crew rostering rules
and also due to crew shortage.
The ripple effect hit thou-
sands of flyers headed to ma-
jor cities such as Delhi, Mum-
bai, Bengaluru, Chennai, Kol-
kata, Pune, Bhubaneswar,
Goa, and Madurai.

Furthemore, the airline
cancelled another 18 domestic
flights scheduled for Thurs-
day, taking the total number
of cancellations to 58 as of 8
pm on Wednesday, the highest
single-day cancellations the
airport has seen in recent ye-
ars. Passengers complained
of poor communication, long
queues at help desks and lack

Photo far mprpspnlaﬂnn

HIGHEST SINGLE- DA‘D' CANCELLATIONS AT AIRPORT

of clarity regarding reboo-

king and refunds. Several tra-

vellers said they waited more
than six hours without any
update from airline staff.

“My daughter is travelling
onan IndiGoflight from Hyde-
rabad to Pune, The departure
was scheduled for 2 pm, but it
has been delayed by five ho-
urs. No staff member is re-
sponding at the gate, and no

refreshments have been pro-

vided despite such a long de-
lay,” posted Asif Ekram, di-

rector; culture, museums &ar-

chaeology, Jharkhand, on X.
Inastatement, IndiGo said
that a multitude of unforese-
en operational challenges, in-
cluding minor technology

glitches, schedule changes
linked to the winter season,
adverse weather conditions,
increased congestion in the
aviation system, and the imp-
lementation of updated crew
rostering rules (flight duty ti-
me limitations), had a negati-
vecompounding impact on its
operations in a way that was
not feasible to be anticipated.

“Tocontain the disruption
and restore stability, we have
initiated calibrated adjust-
ments to our schedules. These
measures will remain in place
for the next 48 hours and will
allow us to normalise our ope-
rations and recover our punc-
tuality across the network,”
IndiGoadded.
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IndiGo: Tech glitches, rostering
rules, congestion hit operations

Times NEws NETWORK

Mumbai/Delhi: ITndiGo had
been cancelling around 100 f1i-
ghts across the country over
the past 4-5 days, with delays
stretching up to 10 hours. Indi-
Go's on-time performance on
Tuesday was the lowest amo-
ng all Indian carriers at 35%,
according to govt data. With
the airline flying a million
passengers every three days,
the impact has been massive.
IndiGo cancelled 29 arriv-
als and 26 departures at Mum-
bai airport on Wednesday, sa-
id aviation sources. Of the 58
scheduled departures till
5pm, 51 were delayed, indica-
ting a system-wide impact on
punctuality The airline said
the affected passengers were
offered alternative travel ar-
rangements or refunds.

By evening, the cascading
effect led to arrivals landing
an average of 40 minutes late,
while departures had an av-
erage delay of an hour, accor-
ding to Flightradar24, a live
flight tracking app.

Passengers on some of its
worst-hit flights found them-
selves stranded for over 10 ho-
urs at airports across the co-
untry Faisal Farooqui, CEO
of mouthshut.com, and hisfa-
mily of four were among tho-
se stranded at Mumbai after
their 5.40pm departure for
Varanasi was delayed. “We're
waiting at the boarding gate
45B1 on the ground level. It's
packed with stranded passen-
gers, some senior citizens fai-
nted, but there was not a sing-
le IndiGo staff around till 8-
pm,” he said.

In a statement issued on

Wednesday evening, IndiGo
said its operations were “sig-
nificantly disrupted for the
past two days". “A multitude
of unforeseen operational ch-
allenges, ncluding minor tec-
hnology glitches, schedule ch-
angeslinked tothe winter sea-
son, adverse weather condi-
tions, increased congestion in
the aviation system, and the
implementation of updated
crew rostering rules (Flight
Duty Time Limitations), had
a negative compounding im-
pact on our operations in a
way that was not feasible to be
anticipated,” itsaid.

Sources said the airline
has been battling with pilot
rostering troubles since Nov 1
when the second phase of the
revised duty and rest norms
for pilot rostering came into
effect after several missed de-

adlines, Earlier, DGCA had
set a July 1, 2024, deadline for
the revised FDTL implemen-
tation. After airlines sought
time, they were given over a
year to recruit more pilots
and get the systems in place.

“Tocontainthedisruption
and restore stability, we have
initiated calibrated adjust-
ments toour schedules, These
measures willremain in place
for the next 48 hours and will
allow us tonormalise our ope-
rations and progressively re-
cover our punctuality across
the network,” said the airline,
adding its teams were wor-
king round-the-clock to ease
customer discomfort and en-
sure operations stabilise as
quickly as possible.

IndiGo operates more
than 2,300 flights a day usinga
fleet of over 400 aircrafl.
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IndiGo ops crumble, over 400
flights scrapped; flyers fume

Mounting crew shortage, apron congesnon hrtwmmtngforSrd day

SHEKHAR SINGH
TENIrNE AP N EENVIER

NEW DELHI, DECEMBER 4
[ndiGo’s network spiralied
imto @ full-scale crisis on
Thiirsday, with Incdia’s largest
gifing scrapping more than
4N g hts and delaymng hun-
drods more ag mounting crew
shortages and aprmmn conges-
tion paralysed operations for
thee third straight doy. The col-
lapse rippled across Dedhi
Mumbai, Bengnhory, Hyder-
abal, Pune, Lucknow amd
srveral other airports. strand-
ing thousands and (gnitiyg
public anger.

The amhine, once synony-
mous with punciuality, s
its “on time performance’
gink o an extraordinary 18.7
per cent on Wednesdoy. By
Thursday aflernmm, cancel-
Intions had surped past 300,
with smres of amroralt
grounded for lack of avail-
able erew and for want of
paring bays

1

;f:amenger chiecks filght +rf-5|r;ﬁation atthe Ber;_qalum Sirport. FT

ADAMPUR-MUMBAI FLYERS HARASSED

Passer pere wiho wers o board anindiGo Adam pur-hdurmiba Night
at 4 pmon Wed nesday faced inoormenience as the aifines
informid them fhat it had been canoelied. Those whoinsistod on
an akemative were asked to reach Amntsar for the: 10 pm fight, but
frcirm e too they had to mtuim to alapdhar sfter & 19 heur ey,

WHAT NEW RULES SAY
mmumtmmw

| Pilots must get two uninternipted

days off everyweek fo prevent fatigue
Max 2 night landings allowed:
Criw' can pediorm only bwo landings
between 12 am and 6 am

Cap on consecuthe night duties:
Airfines camnot roster piloks for over
two badk-to-back night shifts

NORMAL OPs BY FEB 10

B ndiGo has assured the DGCA thal
corrective acthons are underway
and stableoperatons will be fully
restored by February 10, 2026

B DGCA afficials say more cancella-
tions will continue for the next 2-3
days &= part of schedule stabiliss-
tion efforts and from Dec 8, the
airfine will reduce its fight opera-
tions to minimise disruptions

hour and 11 IndiGo aircraft
stuck on the ground waiting
for pilotz. The prolonped
oecupation of bays set off &
dominceffect, delaying even
nor-IndiCGeo fhghts as meom-
ing aimrafl waited for space
o park. Airport teams aornss
terminal management, the
CISE, the ATC and ground
handling weme placed on
emergency looting 1o case

apron congestion.

In Ludonow, the frustration
spilled over as stranded pas-
sengers  ralsed  slogans st

Chaudhary Charan Singh Air-
port. IndiGo's deputy mirport
mianaper Krichnag Kand Bharti
sud s (lights to Dells,
Hydermbad, Eollkata and
Mumbai had already been
cancelled, with more on the
bonk. He attnbuted the

crunch parthy to the new flight
duty time limitstions (FITT)
rules, which cap pilot flymg
honrs and mandate longer
restintervals. IndiGo operates
35 thghts dmly from the oty
The national capital saw
150 cancellations, sphit even-
v botwoen armivals  and
deportures, Bengnlum's
Kempegowds  Internalionsal
CONTINUED ON PAGE 8

IndiGo ops crumble, over 400 flights scrapped..

FRON M PALE |

Ajrport reported 136 cancells-

tions arross Wednesday and
Thursday, including 41
arrivals and 32 depanturesina
gingle moming Mumbai
logged 8 cancellations over
the day, while Knlkata report-
ed 18 cancellations and more
than 150 delaysin 24 hours.

In Goa, 11 IndiGo fights
were cancelled on Thursday
while 25 flights of the aidine
were delayed.

Amid the escalating crisis,
the Centre has asked Indi-
Go to stabilise its network
without delay and to pre-
pare a phased recruitment
roadmap for pilots, accord-
mg to officials familiar with
the discussions.

Senior airline executives

met the top brass of the
Diredtarate General ol Civil
Aviation (DGCA) and the
Civil Aviation Ministry on
Thursday to brief them on
the collapse and outline mit-
igation measures underway,
Facing public criticism,
IndiGo CEQO Pieter Flbers
admitted m aninternal mes-
sage that the airline had fall-
en short on even basic serv-
ire standards thic weelk
Serving 348 lakh passenpgers
a day, he said, meant that
any operational shock
“grows large immediately”,
adding that the immediate
aim was to pull punctuality
back on track, a goal he
warned “will not be easy”.
He pointed to a mix of
schedule changes, minor tech

hiccups, weather disruptions,
airspace congestion and the
newly enforced FDTL norms
as jointly trigpering the ool-
lapse. IndiGo operates shout
2 300 fights daily
TheAirline Pilots’ Associa-
tion of India sharply rejected
Lthe idea that the duty ime
riles weme to blame, calling
the crisis “self-mflicted” and
rocted in poor airline plan-
ning. The union said carriers
had nearly a year to prepare
{or the phased rollout of the
nomes introduced in Janu-
ary 2024 but sttermnpted to
overhaul rosters only at the
last minute, The revised
rules, aimed at combating
chmmnic pilot fatipue, did not
require large-scale hiring,
Lthe associstion arpued. only

disciplined scheduling and
responsible {orecasting.

With aireraft  stranded.
aprons choked and crew mos-
ters stretched thin IndiGo
continues to prune schedules
as it attempts tomestore its bat-
tered operstions. The airdine
has offired no tmeline for
when normalcy will retiom

Meanwhile, the DGCA said
in a statement on Thursday,
"IndiGo'soperational dismup-
tionsicancellations of fights
across  the network were
reviewed by the Civil Aviation
Minister along with senior
officials from the ministry
and the airline, and the situs-
tion is being dosely moni-
tored by the mimstry,”

“To reduce passenger
inconvenience while main-

taining safety margins, Indi-
Go has requested operational
varinbons/exemptions  from
specific FDTL  provisions
para 3.11 (definition of night
dutyjand 6 1.4 (foroperations
encroaching night duty) for
A320 operations up to Febru-
ary 10, 2026. IndiGo has
assured the DGCA that cor
rective actions are underway
and that normalised and sta-
ble operations will be fully
restored by February 10,
2026, the statermnent said.
DGCA olficials said more
cancellations would continue
for the next two-three days as
part of schedule stabilisation
efforts and from December B
omwards, the arline would
reduce its flight operations to
minimise dismuption
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Pilotsflaggapsas DGCA tightens fatiguerules

Say airlines masking duty hours, tweaking rostersto appear compliant

PRABLN . SO sl

NEW DELHL DECEMBER 4
Aviation watchdog DGCA is
facing its toughest scrutiny
yet from the country’s pilot
unmioms, after a consaltative
meeting on November 24
revealed widespread con-
cems over how aidines are
handling the mllout of the
revised flight duty time limi-
tations (FDTL) rules.

What was meant to be &
routine meview  quickly
turned into & blunt indict-
ment of opemtor practices,
with the umons alleging that
the airlines were masking
duty hours, tweaking rosters
to appear complisnt and

repeatedly  seeking  mlax-
ations that undermined the
very purpose of the fatigue-
management nonms,

The DGCA mel representa-
tives of ALPA India, the Fed-

eration of Indian Pilots, the
Indian Pilots Guild and the
Indian Commercial Pilots
Association following
months of complaints that
the phased implementation

1,3
=)
]

of the FDTL civil aviation
requirements (CAR) was
being diluted on the ground.
As per the minutes of the
meeting, accessed by The
Tribune, the regulator
apened the discussion by
acknowiedging the rising
number of representations
from pilot bodies and said it
wanted to “histon” to con-
cems relating to comphance
paps, variations sought by
operators and the broader
safety impact
The pilot groups, however,
made it clear that the sector
had moved far beyond mere
“voncerns. They said the
revised [Btigue rules were
CONTINUED ON PAGE B

Pilots flag gaps as DGCA..

for comvenience. They insist-
ed that the CAR must be
implemented exactly as noti-
fied and that exemptions
should be considered only in

FROM PAGE I

finalised nearly two vearsago
after extensive consultation
and 2 clauses were even sub-
mitted to the court through
an affidavit. Despite this long
rurmway, they said the opera-
tors remamed unprepared
and continued to push for
exceptions, creating a situa-
tion where the framework
was strong on paper but weak
in practice.

The unions accused some
airlines of deliberately
manipulating classifications
for leave, deadheading, posi-
tioning and mght-duty
encroachment to make the
rosters look comphiant.

They said printed rosters

were being altered [requently
al a short notice, while the
crew were of times assipned
duties that masked real work-
ing hours or bypassed the
intent of the regulation.
Such  practices, they
warned, stripped the CAR of
its purpose and exposed the
pilots and passengers to
heightened fatigue-related
risks, They demanded stnct
checks on operational prac-
tices, deeper audits and
stronger enforcement o
ensure noairline could “work
around” the safety norms.
The representatives also
condemned what they called
a steady stream of operator
requests for vanations and
exemplions, arguing that
fatipue rules designed for
safety could not be adjusted

extreme circumstances
backed by clear mitigation.
Another major issue raised
was the mismatch between
CAR provisions and internal
operator manuals. The pilot
bodies said some aidines
were still relying on internal
roster policies that conflicted
with or diluted the official
rules, causing opermtional
confusion and devistions.
They umged the DGCA to
immediately ensure that all
manuals were hamaonised

with the CAR and that no

internal  guideline  was
allowed to contradict a safety
regubtion.

DGCA officials responded
by acknowledging Lthe allegs-
tions and promising a
detailed examination of duty
classifications, leave treat-
ment, minimum  Tew
requirernents and deadhead-
mg procedures. The regula-
tor maintained that varias-
tions were not issued casually
and said they required opera-
tor justification and safety-
based mitigation measures,

The DGCA agreed 1o
review how exemptions are
granted and to initiate tar-
geled audits of roster plan-
ning and intemal fatigue
palicies 1o ensure that the
operators adhere to the CAR
in letter and spirit.
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