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UDAN scheme: X109 crore
released for 3airportsin TN

—
Our Bureauw

Chgnnad

The Centre has released
t109 crore for three airports
in Tamil Nadu under the Re-
gional Connectivity Scheme-
UDAN.

While Salem has already
been operationalised under
the scheme and received 24
crore,  development  at
Neyveli and Vellore is com-
plete, and they have been al-
located ¥26 crore and ¥59
crore, respectively. Licens-
mg is underway for the two
airports, Union Minister of
State for Civil Awviation
Murlidhar Mohol told the
Rajya Sabha on Monday.

68 ROUTES FOR TN

The Minister said Tamil
Nadu had been awarded 68
UDAN routes, of which 26
have been operationalised
while 12 are yet to com-
mence. Delays/cancellations
are mainly due to various ex-

traordinary reasons, such as
weather, technical, opera-
tional, ATC, ramp and air-
port issues, This could not
have been avoided even if all
reasonable measures had
been taken by the airline, he
said,

The industrial town of
Hosur in Tamil Nadu was re-
moved from the Centre's Re-
gional Connectivity Scheme
(RCS) - UDAN scheme due
to the 150 km restriction un-
der the concession agree-
ment with BIAL, he said.
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Late movers face
fines, towing at
Bengaluru Airport

n a major clampdown on
I mounting chaos at the arrival

gates, Kempegowda Interna-
tional Airport has announced
that vehicles lingering bevond the
eight-minute free pick-up window
will face steep penalties—and
even towing—starting December
8. Bengaluru International Airport
Ltd (BIAL), the airport operator,
revealed that the decision comes
amid rising congestion, rampant
unauthorised halts and growing
safety concerns at the terminal
forecourts. The new system aims
to introduce stricter discipline
and restore order to one of the
city’s busiest transit points.

According to BIAL, both Ter-
minal 1 and Terminal 2 will im-

plement a segregated lane system
designed to curb misuse of the
arrival pick-up curb. While pri-
vate cars will continue to enjoy a
free entry, any stop beyond eight
minutes will activate charges: Rs
150 for 8-13 minutes, Rs 300 for
13-18 minutes, and after that, ve-
hicles will be towed to the near-
est police station with additional
fines imposed.

Commercial vehicles—includ-
ing vellow-board taxis and electric
cabs—will not be allowed to wait
at the arrival kerb at all. Instead,
they must use designated parking
zones, where the first 10 minutes
of parking will be complimentary.
Taxis serving T1 must move to '3
and P4, while those serving T2
should head to P2, Hari Marar,
MD and CEO of BIAL, said the
surge in passenger traffic, especial-
ly during the travel season, has
made such measures unavoidable.

“This isn't mere enforcement. It's
about safeguarding travellers, im-
proving flow and ensuring a trust-
worthy, orderly system,” he said,
urging cooperation from both
passengers and cab operators. Air-
port authorities noted a growing
trend of cars loitering near arrival
gates, stopping on ramps, or wait-
ing along the roadside—behav-
iours that have caused unneces-
sary bottlenecks and increased the
risk of accidents.

To maintain smooth opera-
tions, passengers have been ad-
vised to use only authorised
pick-up points and registered cab
services such as Alrport Taxi, Uber,
Ola, OHM electric cabs, Quick
Ride and WTI. Any instance of
lane blocking, unauthorised halt-
ing or overstaying the permitted
window will invite penalties for
both private motorists and com-
mercial operators. — BMB
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Sadahalli underpass
work by .Jan; lone signal
on airport road to go

BENGALURU, DHNS

c Motional High-
ways  Authority
of India (NHAI)

s et to begin work on
a TO0-metre-bong un-
derpass at Sadahalli in
northern Bengaluru,
which will remove the
onlysignal berween Heb-
bl and the Kempegowds
Intermational Arport.
The Rs 35-crore proj
ectisexpectedinstarthy
carky January and take 15
months o complete,
The six-lane under-
pass will sit about six
metres below the road
beved and include drain-
age, & median strip and
landscapimg, said KB Jay-
akumar, Project Director
(Bengiluwm), NHAL
“Sadahalli is the gare-
way to the ciry of Benga-
haru, We want to make it
seamless and aesthetical-
Iy pleasing.” he moid DA,
Pending [or years,
the underpass will elim-
e the signal for air-
port-hound vehicles, he

nined.

Trwill be located about
S0 metres from the
Sadahalli woll plaza -
wards the city, withasur-
Face-fevel circular round-
about to offer “seamless
connectivity” for local
raffic.

Construction will use
the cut-and-cover meth-
od for approximanely 50
metres. To ease conges-
tionduring the work, the
NHAI s creating four
service laneson each side
of the highway,

*There are already
two lanes. We will add
nwo more using 3-4 me-
tres of the green pateh,”
Jwvakumar said.

‘The Sadahalli toll plaza, with a tallable distance of
Just 22.12 kn, handles one lakh vehickes and eams
around Rs 1 crare a day. od FiLE PHOTO

UPI relief for
non-FASTag users

MNon-FAS Tag users
will get a 75%dis-
count om the penaliy if
they pay oll charges
via UPT, the NHAT
sabd,

Vehicles entering
atoll plaza without
avalid, functienal

Busiest toll plaza
Despite a mwllable dis
rance of just 22,12 km,
thie toll plam on Nabon-
al Highway 44 generates
Rs &5 lakh o Rs 1 crore
in daily revenue, driv-
en largely by vehicles
hesading to and from the
airport, according o the
NHAL With daily traf-
fie of nearly one lakh, it
is the busiest toll plaza
in Karnataka.

By comparison, anoth-
e NH 44 toll plaza with
a tollable distance of 72
km up 1o the Andhra
Pradesh horder gener-
ates only Rs36 lakhaday,

“This toll plaza main-
Iy serves airport traffic,
Not many tricks pads

FASTag are normally
charged double the
el With UPL they
will becharged 1.25
nmes.

“We've installed
dynamic (R codes
atall toll plazas,” the
official added.

through it, Other com-
mercial traffic from Hy-
derabad 1o Chennai now
uses the Satetlite Town
Ring Road (STRR)," an
NHAI official soted.

Despite heavy vol-
umes, the il plaza
doesn't have high wait
times, “The infrastruec-
ture is adequare for now,
bt we'll decide on ex-
panding the booths onoe
the underpass is ready,”
the official added.

Cars, jeeps, vans and
other light motor ve-
hicles pay Rs 120 for a
single journey and Rs
180 for & return journey
within a day, A monthly
pass for 50 single jowr-
nevswill cost Bis 3970,
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Cab drivers plan protest over alrport overstaying fee; eye 15 mins of free pickup time

But passengers heheue
levy will help end chaos
at the arrival zones

v

ASRA MAVAD
BENGALURU, DHNS

engaluru International
Br’n'rpuﬂ Limited's decision
toreintroduce an over-
staying fee at the Kempegowda
International Airport's arrival
zone has drawn opposition from
cabdrivers.
From December 8, private

~ Many drivers avoid airport trips as they make little profit fromit.
Such a penalty will drive more away and especially affect those who
are not associated with any cab aggregator platforms. oH FILE PHOTD

vehicles will zet eight minutes of
free stay, They will be charged

300 for 13 to 18 minutes. Vehicles
staying beyond 18 minutes will

Rs150 for8to I3 minutesand Rs  be towed to the nearest police

station, with fines added.

Commercial vehicles must
waitat designated parking zones,
where they will get 10 minutes of
complimentary parking.

“Ten minutes is not enough.
Even last year, when this rule was
introduced, we had protested due
to the time limit. We believe 15
minutes would be ideal. If they
cannot make it 15 minutes, they
will have to call back the order.

If not, we will protest,” said G
Narayanaswamy, president af
Karnataka Chalakara Okkoota.

He plans to meet Transport
Minister Ramalinga Reddy on
Wednesday and will write to
BIAL authorities condemning
the rules.

BIAL CEO clears the air

Hari Marar, Managing
Directorand CEO of
BIAL, said the airport
would have an overstay-
ing fee, not an access
fee.

“When wein-
troduced a similar
measure last year, it was
misinterpreted. We received

Drivers fear the fee will worsen
the cab shortage.

“Currently, the cab situation
atthe airportis not great. Many

backlash and retracted
it. Hence, the wording
here is important.
Access tothe airport

is always free,” he told
DH.

He said the decision
has support from the
Transport Department and
Bengaluru police.

drivers avoid airport trips as
they make little profit fromit.
Such a penalty will drive more
away and especially affect those

who are not associated with any
cab aggregaror platforms,” said
Sarathi Sabarinath, president of
Karnataka Drivers Union.
Cabdrivers hope BIAL will roll
back the levies, as it did in May
2024 after protests.
Passengers believe the fee will
reduce chaos at arrival zones,
often crowded by private taxis.
Some have reported hooliganism,
harassment and fraud by drivers.
“Terminal 1is crowded by cab
drivers. They park their cars
there and often make it difficult
to reach the taxi you have booked.
Also, some of these drivers are
rude and try to scam unassuming
passengers,” said frequent flyer,
Aishwarya 5.
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ABOUT 70% OF FUNDING TO COME FROM DEBT

Adanitoinvest ¥1.35Lcrin
airports expansion by 2030

® New runway at
Navi Mumbai
airport to beadded
MIHIR MISHRAAND PR

SAMIAL
December 3

THE ADANI GROUP plans io
invest $1.35 lakhcrore {515 bil
lion) to boost passenger capac
ity atiis afrports to 200 million
annually in the net five years,
people amilarwith the matter
sid helpingpowerindias avia
tion bommasit prepars tolist its
Arport unit.

The plan involves adding
terminals, taxiways, and a
new runway at the Nawvi
Mumbai airport, which is set
to open December 25, said
the people, who asked not to
be identified as the plans are
private. Alongside, the group
will undertake ecapacity
upgrades at Ahmedabad,
laipur, Thiruvananthapuram,
Lucknow and Guwahati air
ports. theysaid.

About 70% of funding will
ome from debr ralsed over
five years, with the rest In
edquity, the people said

The expansion ties inwith

RAPID SCALE-UP

Planned additions include:
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®Covt to privatise
11 meore airports,
bundling loss-makers
with profitable hubs

mAjrport privatisation
began in 2004, when
GMR took Delhi and
GVE took Mumbai

aprojected increase in India’s
air traffic, with passenger
numbers expected to more
than double to 300 million
annually by 2030, By scaling
up capacity to twao-thirds of
that number, Adani Is posi-
timing itself as a key facilita-
tor of this growth, while
strengthening its case for a
planned imitial share sale for
itsairpons unit.

The expansion—to boost
total passenger capacity by
more than 60%—excl udes 20
million at Navi Muimbai and

11 millon at Guwahati, open-
ing this month, they said.

A representative for the
Adani Group didn’t immedi
ately respond to an emailed
request for comments,

The upg mdes focus on six
airports leased during [ndia'’s
second privatisation phasein
2020, previously managed by
thestate- run Airports Author
ity of india. Indiabegan priva-
tizing airports in 2006, with
GMR Alrporsand GVK Power
& Infrastructure acquiring
MNew Delhiand Mumibai Adam

later bought GVK's stake,

The government now
planstoprivatise 11 more air
ports, bundling loss-making
facilities with profitable ones.
Adani  Alrport  Holdings,
Indla’s la rgest operator '||}r
num berof airports, and GMR
Alrports, the largest by pas-
senger traffic, are expected to
lcad the biddmg.

India is aleo buikding a sec-
ond alrport in Delhi to mest
demand, while targeting 400
airports nationwide by 2047,
from 160 now. BLOOMBERG
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OVERSTAY ROW

KI Airportto charge vehlcles for
overstaying at arrlval point fromDec8

NT Correspondent
BENGALURU
Kempegowda International

Airport will levy an entry fee
on vehicles that overstay the
eight-minute free limit in the
arrival pick-up area from De-
cember 8.

The airport's operator,
BIAL, on Tuesday announced
that it is introducing en-
hanced pick-up measures to
streamline passenger move-
ment, reduce congestion and
improve safety.

"Bangalore Internaticnal
Airport Ltd is introducing a
lane segregation syvstem to
enforce discipline, prevent
unauthorised parking and
reduce dwell times. This will
ease kerbside congestion and
deter misuse of the pick-up
zone in front of the termi-
nals,” a staternent said.

Under the new lane seg-
regation system, entry to the
designated arrival pick-up
zones in T and T2 will be free
for all private cars (white-
board wehicles). However,
charges will apply for misuse
or overstaying beyond the
prescribed time limits, it said.

"The airport will give eight
minutes (much higher than
international standards) of
free use of the zone for all us-
ers, bevond which there will
be acharge of Rs 150 for over-

stavs from 8-13 minutes and

Rs 300 for 13-18 minutes. Any
vehicle overstaying beyond
18 minutes will be towed to
the nearest police station,
and applicable fines and tow-
ing charges will be levied,” it
stated.

BIAL said that all com-
mercial vehicles, including
vellow-board taxis and elec-

tric cabs, are required to wait
for passengers only at desig-
nated parking zones.

“To facilitate a seamless
pick-up experience, the first
10 minutes of parking will be
complimentary. Commercial
vehicles arriving at Terminal
1 should proceed to the P4

and P3 parking zones, while
those serving Terminal 2 are
directed to the P2 parking

zone,” it said.

Speaking on the initiative,
Hari Marar, MD and CEO of
BIAL, said that with passen-
ger traffic continuing to rise,
especially during the travel

season, itisessential to main-
tain discipline at pick-up
zones—not as enforcement,
but as a way to protect trav-
ellers, ensure orderly move-
ment and strengthen trust in
the system.

"When passengers and cab
operators follow the desig-
nated process, the experi-
ence becomes quicker, safer
and maore convenient for
evervone involved, We look
forward to the support of all
stakeholders in making the
airport experience seamless
and well organised,” he add-
ed. BIAL said it has recently
observed an increase in un-
authorised halts, roadside
pick-ups and vehicles waiting
outside arrival gates and exit
ramps, leading to crowding
and avoidable delavs, while
also posing safety risks and
disrupting traffic flow.
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Chennai Airport
grapples with
flight disruptions

HD Bureau
CHENNAI
Chennai International  Ai-

rport witnessed a wave of
cancellations and delavs that
disrupted the travel plans of
thousands of passengers to-
day. At least 12 domestic fi-
ghts were cancelled and 10
others—incluoding  several
international services—were
delayed. Operators of the
cancelled flights included
IndiGo, which aborted a fii-
ght from Kochi scheduled to
land around 00:25 and ca-
ncelled its return leg as well.
Flights to and from cities
such as Guwahati, Bhub-
aneswar, Jaipur, Mumbai and
Coimbatore were among
those shelved until noon.
Adrport officials insisted
weather was not a factor in
the cancellations, attributing
the disruptions t “oper-
ational constraints™ cited by
the airline. The airline did
not elaborate further on the
nature of those constraints.
On a day already marked
by turbulence in the skies
over southern India, the ca-

ncellations followed a bro-
ader pattern of disruption
triggered by a volatile we-
ather system. In the days
prior, the approaching Cy-
clone Ditwah forced airlines
including IndiGo and Air
India to cancel over 50 flights
across regional and national
routes, and the carrier had
issued travel advisories ur-
ging passengers o monitor
developments closely.

Afrports at major hubs
such  as  Tiruchirappalli,
Madurai and Puducherrv
had also seen flight susp-
ensions or diversions as the
storm neared the coast,

Despite  the cyclone’s
weakening, authorities in
Chennai remained cautious
after the system lingered
over the Bay of Bengal and
brought intermittent rainfall,
strong winds and coastal
surges to parts of Tamil Nadu
and Puducherry. The India
Metecrological Department
hadflaggeda red alert for the
Chennai region as the cyc-
lones remnants drifted no-
rthwards and edged close to
thecoast
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Airports see chaos as IndiGo

cancels at least

Jagriti Chandra
NEW DELHI

Inditio  passengers faced
chaos on Wednesday as
the airline cancelled at
least 200 flights and de-
layed several others by up
to 12 hours, triggered by
skewed pilot scheduling
and cabin crew no-shows
in Mumbal, promipting an
official apology. The tip-
ping point was reached fol-
lenwing weeks of delavs,
There was sloganeering
against the airline at Delhi
Airport a5 passengers gath-
eted at the boarding gate to
protest a six-hour delay ol
a flight o Rajkot. The flight
wis scheduled to ke off
at 5.40 am. and finally de
parted at 1L.30 am. There
were similar scenes ot oth-
er airports such as Mum-
bai, where passengers
were forced (o return after

200 flights

Amid cancellation or delay of flights, passengers in large numbers
walting at the Mumbai airport on Wednesday. SPECIAL ARRANGERENT

waiting for five to eight
hours. For instance, the
Mumbai-Pamma flight sche
duled for 1115 a.m. was de-
laved multiple tmes with
the latest update suggest-
ing an 8 p.m. departure,

In Bengaluru, 62 IndiGo
fMlights were cancelled for
the second consecutive
day, As many as 31 IndiGo
flights were cancelled in
Hyderabad. In Delhi, 37
flights were cancelled.

The crisis in pllot availa-
bility, blamed by its pliots
on poor planning, is so sev:
eree that rostering teams
have been appealing to
them for the past several
weeks to cancel leaves and
the management has even
oiffered 1o ay LS times the
salary to those who forego
their privilege leave,

CONTINUED DN
o PAGE 12

IndiGo cancels over 200
flights; chaos at airports

But this has not helped matters and the airline was
forced to cancel 200 flights on Wednesday and 130
flights on Tuesday, pilots were informed.

Government data showed that only 35% of the
airline’s flights were on time on December 2, and
only 49.5% were on time on December 1.

The crisis was triggered by the full implementa-
tion of the rest and duty norms for pilots from No-
vember 1, which was delayed by the government
by a year to help airlines plan their crew require-
ment as they had warned of widespread flight can-
cellations. The implementation came only after pi-
lot bodies approached the Delhi High Court and
obtained an order in April 2025.

In a press statement the airline acknowledged
this was among “a multitude of unforeseen opera-
tional challenges” that resulting in “significant dis-
ruption across the network” over the past two
days for which it apologised to its customers.

These reasons, it said, included “minor technol-
ogy glitches, schedule changes linked to the winter
season, adverse weather conditions, increased
congestion in the aviation system and the imple-
mentation of updated crew rostering rules”.

This had a “compounding impact on our opera-
tions” in a way the airline had not anticipated, In-
diGo said. In order to restore normalcy, the airline
will be making adjustments to its schedules over
the next 48 hours, implying further cancellations.

Rest and duty hours
The new norms for pilot rest and duty hours
framed to combat concerns over mounting fa-
tigue, against which airlines waged a two-year long
battle, were to be implemented in two phases as
per a Delhi High Court order in April 2025. While a
large number of provisions including raising of
weekly rest hours from 36 hours to 48 hours were
rolled out from July 1, the remaining provisions
restricting the utilisation of pilots during night
hours were to be implemented from November 1.
It is since the implementation of the latter that
the airline has been grappling with shortages and
making requests to pilots to cancel their leaves.
Pilot body Airline Pilot’s Association (ALPA) In-
dia, which had raised some of these issues before
the DGCA last week, in a press statement warned
on Wednesday that airlines must not cite the new
norms to obtain a rollback of these norms as the
airline had “failed at proactive resource planning”.
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New airport tariff
formula will impact
flyers: Govt. tells SC

Erishnadas Rajagopal

NEW DELHI

The Union pgovernment
teamed up with airport ta-
A regulator Alrport Eco-
momic Regulatory Authori-
ty of India (AERA) in the
Supreme Court to appeal a
Telecom Disputes Settle-
ment and Appellate Tribu-
nal (TDSAT) decision rede-
fining the way tariffs are
calculated for two of the
busiest airports in India
saying it would burden
passengers and airlines
with more than 50,000
crore in dues.

The Union government
and the AERA have argued
im the Supreme Court that
the TDSAT-approved lor-

Appeal concerns
TDSAT decision
redefining how tariffs
are calculated for

twir Indian airports

mula would result in dues
worth 50,000 crore in air-
port charges from the pe-
riod 200592004 and may al-
s0 impact future tariffs,
raising passenger fares
considerably in the two
Airports.

The TDSAT, in a July 1
decision, held both aero-
nautical and non-aeronaut-
ical revenue must be consi-
dered together for
calculating  aeronautical
charges, commonly known
as ‘single-till' mechanism.
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@ Hinhustan Times

Chaotic scenes at airports
as hundreds left stranded

Gargi Shukla, Yogesh Naik
and Dheeraj Bengrut

etbers@hindustantimes. com

NEW DELHI/MUMBAL/PUNE: “No
ppdates, o message — just
thaces,” said Vishal M, one of the
several IndiGo passengers
scross the country whose travel
plans were disrupted on
Wednesday after the domestic
carrier cancelled at least 150
Tlights duee 1o operational disrup-
Hons.

“The bare minimum is to
|nform passengers when a Might
& cancelled,” Vishal said alier
fis Pune-Delhi fight was can-
selled. Flyers across Indla siml-
larly reported that they were
stuck at airports and even inside
sircraft for howrs as they waited
for updates on whether their
flight was mking to the skies or
being cancelled idelayed. 1 bost
wo connecting ﬂjghLli to Kochi
pecause of this,” said Neha
Mulay, who was selio travel ona
Bengaluru-bound flight from
Pune at 5.55mm before the fight
wirs delayed for four hours and
then cancelled.

Chaos unfolded at Delhi's
Indira Gandhi International
IGT) Airport after nearly 42
IndiGo Mights were cancelled
ind around 100 were delaved
limtil Spm.

Vaishnavi Pathak (28) said
that she had a Nashik-bound
sonnecting flight at 6.25pm,
fwwever, three hours before her
icheduled departure she was

SOME PASSENGERS
REPOETED THAT
THEY RECEIVED NO
COMMUNICATION
IFROM THE AIRLINE
ABOUT THE
CHANGING STATUS
OF THEIR FLIGITT

informed that her Night had
becn cancelled. 1 was told that
the flight has been cancelled by
the Alr Traffic Control (ATC) and
not IndiGo due to pollution. My
original booking was for Delhi o
Nashik but they gave another
fight ticket from Dedhi o Mum:
bai after making me wait for
more than an hour,” she said,

While Vaishnavi was lortu-
nate o find a Maharashira-
bound flight on the same day,
athers struggled to find any res-
pite. "Dxo you have anyvthing in
the evening or tonight or maybe
early morning,” asked 27-year-
old Roshni Chhetri at IndiGo’s
ticket counter al Terminal 3. In
retum, the meply she received
was: "Nothing can be arranged
today.”

At Mumbai's Chhatrapati
Shivajl Maharaj International
Airport (CSMIA). the delays amd
canceliations left many passen-
gers stranded. “Many were look-
ing for water and food,” said o
CSMIA official, requesting ano-
nymity, “Our stafl, along with
the Central Industrial Security

Foroe, was giving water to the
passengers and pacifving them.
But the IndiGo staffers were
finding it tough to give answers.”

One passenger, who did not
wish to be identificd, told HT: “|
was supposed to travel to Chen-
nafon fight 6E 927 at 1150 am,
but conld not board il 4 30pm.”

Some passengers reported
that they received no communi-
cation from the airline abowt the
changing status of their flight.

Diparvan B said his Puie-Agar-
tala flight was cancelled without
any prior message from the car-
rier. "1 found out only afier
reaching the nirport. Customer
care wasn't answering The help-
diesk guene was huge,” Dipayan
said.

Another traveller Alifiva
Khan noted that her Pune-Delhi
Night was declared cancelled by
the ground stafl, only for the air-
lime to later mark it as delayed, *1
waited five hours, staff told me it
was cancelbed and processed a
refund, but my phone showed
the flight was still delayed,”
Khan said.

In Bengaluru, where 42 flights
were cancelled, passengers
reported the lack of armange-
ments for food and water.

“My passengers are frantically
calling me to know how this
happened. | am in a dilemma. [
don’t know how Lo answer my
clients now,” Polama, wha runs
Pragathi Communication &
Travel Connect, told news
agency PTL
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Engineer among four
held for stealing cables
from Jewar airport site

Express Mews Service
MNedela, December 3

THE GREATER Nalda Police
has arrested four men, inchad-
Ing anon-siteengineer of Tata
for allegedly stealing newly in-
stailed aluminium cables from
the siteof the Moida Interma-
donal Airporn in Uitar Pradesh's
Jewar, Seven bundles of alu-
minium cables worih Rs 15
likh a truck bearing a fake
niumber plate and a Maruei
Swift car have been recovensd
fromthe accused

According toofficials, the
arrests were niade duknga mou-
unécheck on the intervening
nishtof Tuesdmy amnd Wednes
dy', near the Gautam Buddha
Undversity intersaction. The ac-
cused have been identiflied as
Shivam Sharma (22 who was
wio kg asa ste engimeer althe
mrpart’s terminal bu flding pro
ject; Imhad Ahmed (23}, atnick

drtver: Mohaminnd Siraj (21)
who assisted the truck dover,
] Erhar akn Sonu (26], ascnzp
dealer. While Shivam isa resi-
dentof Aligarh, Irshad and Mao-
hammad hve in Slddhanhna-
gar, and Lzhar is from Delli,

Additionn] DCP (Greater
Noido} Sudheer Kumar sabd
thuet of ficers from the Ecotech
palicestatlon were conduciing
acheck, when they made the
arrestand recoverad the items.

“They were carrving the
stolen aluminum wires in a
truck which had a duplicate
mumber plate. During ques-
tioning they confessed tohav-
ing stolen the wires from the
pirpon site and revealed that
they were going to sell & as
scrap,” Kumar said.

He added that a case was
registered under BNS sections
305 dispaosal of stolen prop-
erty), 318i4} (cheating), 3(5)
[common intention).
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About 70% of funding for Adani’s expansion will
come from debt raised owver five years. A

Adaniplans $15bn
airports expansion

he Adani Group plans to imvest 513 hillion
T L borost passenger capacity at its airports

o 200 million annually in the next Gve
vears, people familiarwith the muatter said,
hedping power Lodia's aviation boom as it
prepares o list ibs airpord unid.,

The plan involves adding termimalks, taxivays
anid a new ramway at the Nwvi Mumbai airport,
which issed to open on 25 Decembser, said the
people, who asked not to be ientified s the
plans are private. Alongside, the group will
undertake capacity upgrades at Ahmedabad,
Jaipar, Thiruvamanthapuram, Lucknow and
Ciuwahati airports, they said. About 70% of
funding will come from debt raised over five
vears, with the rest inequity, the people said.

The expansion ties in with a projected
imcrease in India's air traffic. with passenger
mumbers expected to mone than double to 500
miillion anmually by 20650, BLOOMBERG
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Chaos at IGl as
IndiGo flights

late, cancelled
or rescheduled

Wohusi Ehutad imesolindia com

New Delhd: Chaos gripped
IGT Airport on Tuesday amd
Wednesdny ns multiple Indi
Go Nights were dolaved, m
schidulisd of cancellsd, lea
Vhitg passengers siranded amd
travel plans disrupied

Sura) Singh, a Pume msl-
demt, saul his elderly refaiives
were stuck at Dnlhi airport fr
six hoiars while trnvedling from
Raipurto Chandigarh witha Ly
vover In Delll “We were suppe-
] b Pt Bom & Ganmi Ly reindon
dinner In Chandigarh and tra
vl to Naldehra the nesc day bug
that isn't happening becazse of
the flight delon” he said. Singh
alan expressed concern aboud
his upeoining IndiGe Mg
[rom Pune o Chandigarl, fea-
ring Mrther delaye and dismap-
thans in his trmed plans

A stmrikar ardeal wees feed
by ieyenrald student Soham
Rain. who missed an exam bo
attened & relative’s wedding. He
was ravelling fbom Amriisar
i Mumbal via Dl but his
flight departed lote from Am-
ritsar, leaving him and 18
othiers strardsd in Dethi. Baus
sawl they were promsed o be
adjusied o opn aliefnallve
Mgl Dl s weren't aval-
labde, Hie was later oflered & 4
am flight the next day, buag thas
toegatcancolked, Indiga's ous
fomer care i= not reachable,
and oo tienow whiat fodo,” he
wakl, adelbng thal he hosalready
imissed the Bhaldl cepeman

For Pankal Eunsar fiom
Cuttack, Odishn. tho delay nd-
ded ta his worry for his pa-
rents, whose flight from Delhi
to Bhubapeswar was canoe]
el “We were provided po
hedp—just anciler ticket and
2 hoursof waiting,” be sakd

Indl i mntribared the dis
ruptions o “unforeseen apom
thomal challenges, meludimg nd
oo gliches, winder schedule
chamnpes ailverss weather inere
anixd aviation congestion arxd
i crew poater|n g rikes.”

kRulated report on P16
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IndiGo cancels 200+ flights
over pilots, crew shortage

DGCA probes, asks airline for facts, mitigation plans

AGE CORRESPONDENT
NEW DELHI, DEC. 3

The IndiGo passengers
faced a major inconve-
nience on Wednesday as
over 200 Aights were can.
celled and over 150
delayed at multiple air-
ports due to issues includ.
Ing pilot and crew short-
apes due to the new roster
system. The airline attrib.
uted the cancellations to
technieal and operational
reasons and announced
calibrated schedule adjus.
tments for the pext 48
hours to normalise the
operations. As part of the
calibrated adjustments,
there will be eancella.
tions and rescheduling of

» THE REVISED rest duty
norms that came into
effect from November 1
limit the number of
night landings for crew,
leading to a shortage

flights. The Directorate
General of Civil Aviation
(DGCA) is currently
investigating the situa-
tion and evaluating mea.
sures along with the abr-
line to reduce cancella-
tions and delays in order
to minimise inconve-
nience belng caused to
passengers, the aviation
watchdog said. IndiGo
has been asked to report
to DGCA headquarters to
present the facts leading

to the current situation
along with plans to miti-
gate the ongoing delays
and cancellations.

A multitude of unfore-
spen  operational chal-
lenges, Including minor
technology glitches,
schedule changes linked
to the winter season,
adverse weather condi-
tions, Increased oconges-
tion in the aviation system
and the implementation of
updated crew rostering
rules (flight duty time lim-
itations) had a negative
compounding Ilmpact on
our operations in a way
that was not feasible io be
anticipated,” IndiGo said
In & statement.

B Tum to Page 4

IndiGo cancels 200+ flights
over pilots & crew shortage

B Continued from Page 1
The alrline sald that it
has initiated calibrated
adjustiments to our schod.
ules. “These measures
will remain in place for
the next 48 hours and will
allow us to normalise our
operations and progres-
sively recover our punc-
tuality across the net-
work...”

The disruptions that
began on late Tuesday
evening reached a pinna-
cle on Wednesday, with
airports witnessing chaos
as hundreds of passen-
pors faced hardships due
to services getting can-
celled and getting delayed
for long. Passengers post-
ed visuals and videos of
chaos at various alrports
due to delays and cancel-
lations.

The revised rest duty
norms that came into
effect from November 1
limit the number of night
landings for crew, leading
tova shortage. The alrlines
were given much time to
prepare for this change In

roster. Incidentally;
IndiGo, which operates
around 2300 domestic

and international fights
dally, is already facing a
shortage of pilots.

The latest norms,
which entail an inereased
weekly rest period to 48
hours, extension of night
hours and limiting the
number of night landings
to only two as against six

earlier, were initially
opposed by IndiGo and
Alr India, saving this
would lead to a crew
shortage leading to dis-
ruptions  im  fights.
However, they had to fol-
low the norms ollowing
the Delhi high court’s
directives.

While the first phase of
these FOTL norms came
into force in July, the see.
ond phase, which restrict
ed the night landing o
two from six earlier, was
Implemented from
November 1. The norms
were originally to be put
in place from March 3024,
but airlines, including
IndiGo, sought a stephby-
step implementation, cit.
Ing additional crew
requirements.

DGCA said IndiGo
had reported 1,232 llighl
cancellations
November, out of u.lm.h
755 were due to
crew/FDTL constraints,
a2 due w ATC system fail-
ure, 238 due to airport or
alrspace restrictions, and
127 for other reasons.

As corrective measures,
the DGCA said, Indigo is
strengthening crow plan-
ning and rostering while
adhering to norms,
enhancing coordination
with ATC and airports (o
manage capacity con.
straints, and Improving
turnaround and disrup-
tlon-management
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Pilot shortage hits IndiGo operations across the

—
Our Burcaus
FenbalSengaiury

The non-availability — of
enough pilots led to major
delays and last-minute can-
cellations of IndiGo flights
across its network on Tuesday
and Wednesday,

The pilot shortage issue
emerged with the implement-
ation of new flight dury time
norms and the addition of ser-
vices in the winter schedule
from MNovember 1.

On Tuesday, 65 per cent of
IncdiGo's flights were delayed
— the highest among all ma-
jor airlines. The disruption
continoed  into Wednesday
with cancellations and delays
at all major airports, In Mum
bai, there were 33 cancella-
tions and 51 delays by Wed-
nesday evening. In Bengalury
and Delhi, there were 62 and
42 flight cancellations re
gpectively,

“Originally, my flight from
Delhi to Bengaluri was 1o de-
part ot .15 pm, but it was res-
cheduled four times. Finally, 1
was put on a 5.10 pm flight,

FLIGHT WOES. Stranded passengers at Mumbai airport on
Wednesday as a pilot crunch at IndiGo led to 200 cancellations

IndiGo staff was not respons-
ive and even the flight inform-
aticn display boards were not
updated. Customers were in
the dark. | missed my meeting
and the entire day was
ruined,” Sharanya Kumar, &
Bengaluru resident, said.

OPERATIONAL STRAIN

IndiGo said the disruption
was the result of a multitude
of unforescen  operational
challenges, im:luding minar
technology glitches, schedule
changes linked to the winter
season, adverse weather con-
ditions, increased congestion
in the myistion svstem and the
implementation of updated
crew rostering rules (Flight

Duty Time Limitations). All
these had o negative com-
pounding IMpEct O operE-
tioees in a wiay that could not
e anticlpared, it said.

“To contain the disruption
and restore stability, we initi-
ated calibrated adjustments
tovour schedules. These meas-
ures will remain in place for
the next 48 hours and will al-
low us to normalise our oper-
ations and progressively re-
COVET our punctuality across
the neétwork, Our teams are
working round the clock o
wase  customer  discomfon
and ensure that operations
stabilise as quickly as pos-
sible. Further, affected cus-
tomers are being offered al-

country, with widespread delays and cancellations

ternate travel arrangements
to reach their destination ora
refund, as applicable,” the air-
line added.

FORECAST ERROR

According  to aviation
sources, IndiGo  misjudged
the number of pilots it would
need 1o operate flights under
the new duty time narms,
“Perhaps IndiGo anticipated
that the Implementation
would get deferred beyvond
November, bue that did not
happen,”asource said,

“In certain circumstances,
the rules permit pilors to op
erate extra flights  beyond
their duty time. However, pi-
lots have to consent to that. If
they refuse, the airline has to
look for alternate crew and
that causes delays. Also, be-
cause of the shortage, the ros-
tering team has been request-
ing pilots to operate fights
earlier than their original
schedule. This is happening
dafly and leading to & domlnog
effect. The problem is that
schedules are tight, and there
are not many buffers,” said &
senior pilo,
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IndiGo cancels 300 flights in
2 days as new FDTL rules bite

Airline has struggled to manage pilot duty rosters since last month

DEEPAK PATEL
Mew Delhi 3 December

India’s largest alrline IndiGo
has cancelled over 300 fights
over the past two days and de-
layed hundreds more as a
mounting pilot shortage dis-
rupted operations following
enforcement of the new flight
duty time limitation (FDTL)
rules, said aviation industry
sources on Wednesday.

The carrier operates over
2,300 flights a day, meaning

Air turbulence

= 7% of IndiGao's flights scrapped

aver the past 48 hours

= 38 IndiCo flights cancelled in
Delhi; 33 in Mumbai

® 51% of the 1,232 flight

cancellations by the airline last
month were due to FOTL issues

nearly 7 per cent of services
have been scrapped over the
past 48 hours.

IndiGo’s on-time perform-

ance slumped to 35 per cent
on Tuesday, Ministry of Civil
Aviation data showed. In a

statement on Wednesday

evening, the airdine said it had
Iniriated “calibrated adjusi-
ments” to s schadules, effec-
tively cancelling a portion of
flights, over the next two days
o normalise operations.

The spokesperson atiribu-
ted the cancellations and de-
lays to minor glirches, adverse
weather, airport congestion
and the implementation of
FDTLrules. Turnto Page7p

m Airbus cuts jet delivery

target on panelissues  PE #

IndiGo cancels 300 flights in 2 days as new FDTL rules bite

The Dlrectomate Genersl of Civil Avi-
arlon | DGCAon Wednesdasy evening
sald that IndiGo cancelled 1333
Aiphes |ast month, with61 per cent of
them attributed to fight dury tme
Hmigstion {(FOTL)Isswes. TndiGo s
been asked o report to the DGCA
headquarters 1o present the fcts
lending to the current situation along
with plans fo mitigate the ongolng
dedays amd canceflations.” the reguls-
tor mentboned.

The regulator also sald it is our-
rently investiating the siuatonand
Eevalusting messres along with the
alirfime o mitirate the sliuat b

Industry sounces aald thar ar
Delhinlrporn pdone, at least 38 TndiGo
flights, both domestic and Interma-
thomal, were cancelled berween mid-
night and 5 pm on Wednesday. At
Mumbal| airport, ar least 33 Qights
ware dropped Lo the same petiod.

Owerall, more than 300 Qights
hawe been cancelled natlomadde over
Tuesday and Wednesday, they sabd.

The Directorate General of Civil
Aviarlon’s (DGCA's) mevised FOTL
ritles entered thelr seconsd and final
phase on 1 Movember, bringing into
effect the last ser of seven clauses
delarmed dudng the July rollouc
Phuse two introdaced tighiercaps on
cumulstive flying howrs, sirictes
Limnies o duty periods duslng eardy-
g “window of clreadisn low®
operations, and & hard celling onthe
number of consecutive night dutles
petmimed.

Indfussiry sources said the alrlines

lns struggted o manage piler duty
rosters since phase twotook effect.

The resulator had infarmed the
Delil High Courn In Febriary this
year that che phase 1 {cmnprising 135
clyusespwoldd be implemensed from
July t and the phose 2 (comprising
seven clauses) would be lmple-
maed from November L This
means that IndiGo had more than
nine months to prepare for this sing-
ation, a government official said on
Wednesdyy.

Alr India, Sphoefet and Alkass Alr
are facing far less disruption from
the new FDTL nomms. Spdcelets
active fieet has shrunk to barely o
couple of dozen alrcrafr because
many |ets remain grounded amid
Ananclal constraings, which eases
pressure of ltsduty roster. Aksen Al
has a sizahle pool of phlos, and
Boelng's pircraft dellverbes tm the alr-
line have beenslowerthan usual over
the past couplé of yesrs due o
supply-clalnand regulatory lssues.

Alr Indla, meanwhile, 5 opemt-
Ing bedow potential capaciny as marny
clder alreraft are regulay pulled ot
of service for cabin upgrades, while
dellveries of new planes fram both
Boetng and Alftws have been
defoyed due to supply-chain chal-
lenges,

With these carrders collactively
operating fewer alreraft and simpler
schedules, the tighter FOTL limis
ane constenining them far less than
IndiGo, whase large and high-fre-
guency network relies heavily on

i crew avallabilivg.

IndiGo issued rwo sLafements on
Wednesday,

Ina sratementar around 1 pm, the
spokesperson sadd the carrder had
experlenced several “unavoldable
Might detays and some cancellatinns™
in the pst fow days due 1o a range of
lssues, Including technology prab-
lems, airport congestlon and aper-
atinnal requiremens, “Our teams are
working diligently to ensure that
iperations normalise s s a8 poss-
ible.” the spokesperson sabd

A second statemant, relessed
around & pm, “scknowledped” that
operatinis had been “significantly
disruped” acroas the netwosk forthe
“past two doys”.

“A multitisde of unforeseen oper-
ational chaltenges Inchsding minoe
technolegy  ghtches,  schedule
changes Haked 1o the winter season,
adverse  wearher  conditbons,
Incremsey dongestion tn the aviaton
system and the implementathon of
updated crew rosterng mules(FDTL
had s nemative compounding Linpace
1 E OpErE o0 in @ way fear was
niot feasible to be anticipated,” the
spokespersonaald.

“To contain the dismption and
restore stahility, we have inftiated
callbrated ad justments to our sched-
ules. Thess measures will remain in
place for the next 48 hours and will
allow us to normalise our operations
anil progresaively recover our paumc-
mualiry aeross the network.” the spo-
kesperson added.
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Airbus cuts jet delivery
target over panel issues

Firm lowers 2025 target to 790 aircralt, 30 lewer than original goal

REUTERS
3 Decermiber

Alrbus SE cut Its 2033 alreraft delivery
target after discovering production
glitches on i bestselling Az20 et that
requbre addickonal checks, a serback that
undersoores the planemaker's depend-
enceon astiil-shaky supplier network.

The comparny now alims to hand over
about o0 aircralt this year, 30 fewer than
= original goal. Alrbus snid ics revising
the targer due o a “recent suppller quality
lssue on fuselage panels impacting s
Az family delivery flow” though the
companymalnealned s financial targets.

The announcement caps a difficulr
few days for Alrbus that hove weighed
heavily on lis stock. Late on Friday, the
company called for an urgent Software
revision for a fleet of about oo Az2o
nircraft after discovering a possible fault
In the way the compuners interact with
flglit controls. Thea on Monday, Alrbos
idischosed quality lsue on some panels
theat make upthe fuselage of the same jet,
lorcing an arduous inspection of more
than 600 unis that are either already in
service o ar somse stageof production.

It has been obwvious for a while that
the ramp-up réquired to reach the orig-
Inal targer was just oo high,” Dudley
Shanley, analyst at Goodbody, sald on
Wednesday Inanoe.

Ir's the second stralght year thar
Alrbus has been forced to cut back s
delivery goal, a closely wanched metric
theat gives investors Lnsight into the healrh
of thesupply chaln and factosy processes,
Last vear, Abrbus curthe goal arounid mid-
vear by 3010 around rroalrermft, and the
company ended up making that target.

: :
.

Wings in waiting

w Wovemiber daliveries hit by fuselage
panel defects, linked to a supplier's
machining issuse

m £:28 aircraft require inspections
imcluding 168 already in service

= Hepairs involve removing and
replacing panels may take 3-5 weeks
jpeer aircradft

m WWhile enjoying strong demand, Adrbos
struggles to mest industral targets

For this year, the original goal was E20
unirs, which Adrbus as recently as late
Dctober affirmed.

Adrbas rose as much as2.1 per cent in
early Paris trading as investors ook
some rellef In the fact thar the company
maintained its main financial targets for
the year,

Followingthe discovery of out-ol-spec
panek. the planemaker is inspecting all
affected alrcmft, though irtold iyers that
a “significant porton” of the paneds were
expected to conform to specifications,
The pansls wene provided by Sofitec Asro
5L, & supplier bhased inSeville, Spain.

The one-two punch this week spooked

trvestoms and rriggered the planemakers
worst trading day since April. Alrbis,
along with rival Boelng Co, already was
experlencing shorages in the supply
chains for engines, frames and cahin
Interiors that were hindering deliveries.

The revision of 30 alreraft 15 equal to
le=s& thexm half a month's ourpur. Alrbaos hos
been building so-called gliders — essen-
tiadly alrcraftwirhout englnes — aftersup-
plierssiriggled o provide the equipment
Together with other supply shomages,
that means thst some alremft are almost
complete at thelr final sssembly lnes in
places ke Toulouse or Hamburg but can't
et e handed oves to clstnmers.

Adrbus maintained s financinl gul-
dance and stll targets adjusted earnings
before tax and inferest at anound €7 bil-
lon and free cash flow before customer
Anancing at sbout €45 billlon.

“The pressures of quanerdy results,
sometlimes The pressires of competition,
probably the qualiny drops alire bit,* Tony
Fermandes, foundar of Alrfsia, sald in a
Dec. 2interviewwith Bloomberg Telmvinion.
“Ir's agood waming foreverybody.”

Lufthansas to lnspect 11 recently
delivered Alrbos aircraft

Lufthansa on Wednesday sald v will
Lnspect 11 recently dedivered alreraft fora
passible fuselage panel flaw flagmed by
manufscnirer Alrbus eardler this week.
“Within the Lufthanss Group, this
affects 11 recently dalivered sfrcraft afthis
type as well a8 two production akrerafi
that have been successfully inspecred by
the manufacturer and are schedulad for
dedivery this weel. Lufthanss will carry
out the recommended Inspection
immediaredy,” a spokesperson sald.
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Indigo flight gets

threat, diverted

HYDERABRD DEC. 2

A threat mail warning of
a bomb placed in an air-
craft, received by the
GMR customer support
team at the Rajiv Gandhi
International Airport
(RGIA) on Tuesday mor-
ning, led to diversion of
an IndiGo flight arriving
from Kuwait to the city

According to RGIA
inspector § Kanakaiah,
the email claimed that a
woman onboard flight
6E1234, travelling from
Kuwait to Hyderabad,
was carrying explosives
and would trigger a sui-
cide blast after landing.
Following protocol, the
threat assessment com-
mittee reviewed the mes-
sage and advised diver-
sion of the aircraft as a
precaution.

© THE FLIGHT was
diverted to the Mumbai
Airport, where CISF,
local police and bomb
squad conducted checks.

The flight was diverted
to the Chhatrapati Shiv-
aji Maharaj Internat-
ional Airport in Mumbai
and landed around 7.30
am, where CISF, local
police and bomb sguad
conducted thorough
checks. The threat was
later declared a hoax.

Based on a complaint
from GMR officials,
RGIA police have regis-
tered a case. The email
was reportedly sent from
an address under the
name “Dawoodi Emails.”
“Our teams are workin
to trace the sender.’
Inspector  Kanakaiah
said.



ﬁJRFRJRIEﬂQUIFﬁDHfTYtJFiNLHA

Corporate Communications Directorate

DECCAN HERALD BANGALORE 3 DECEMBER 2025

Air India
Express starts
Nagpur-B'luru

twice daily
service

MUMBAI, DHNS: The Air
India Express is now op-
erating twice-daily flights
between Nagpur and Ben-
galuru, its largest hub, en-
hancing connectivity and
offering greater conve-
nience to travellers.

On Monday, the inaugu-
ral flight from Nagpur took
off at 10:00 hrs and landed
in Bengaluru at 12:05 hrs,
while the first flight from
Bengaluru to Nagpur de-
parted at 07:25 hrs and ar-
rived at 09:30 hrs.

To commemorate the
occasion, a special cere-
mony was held at Nagpur’s
Dr Babasaheb Ambedkar
International Airport,
where the first guests re-
ceived a celebratory board-
ing pass.

“With the commence-
ment of our operations from
Nagpurtoday, alongside our
upecoming launch from the
new Navi Mumbai Interna-
tional Airport, weare further
strengthening our presence
across Maharashrra. These
additions reinforce our focus
on enhancing conmectivity
between non-metro cities
and our major hubs, par-
ticularly Bengaluru, which
continues to grow asour key
domestic hub,” said Aloke
Singh, managing director,
Air India Express.

“This expanded network
enables guests to enjoy
seamless one-stop access
across India, the Gulf,
South Asia, and Southeast
Asia. As we scale our net-
work, we look forward to
welcoming more travel-
lers to “Xplore More, and
Xpress More with Air India
Express.” he added.
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NEW RULES IN EFFECT FROM NOVEMBER 1

Pilot Rest Guidelines Give ‘Operations will Normalise Soon’

IndiGo Flyerq Nightmares

Airline facing several flight
cancellations and delays,
showing its unpreparedness
during peak travel season

Arindam Majumder

New Delhil: IndiGo has delaved or ean-
celled hundreds of Rights in the past fwo
dovs as India’s larpest atrline strugples
with new pilot rest and duty-hour
porms, even a month alter thelr impls
memintlon by the avintion regulator:

Om Tuesday just three out of 10 Mights
of IndiGo — where punctuality is a core
service promise — departed on thme. It
upset passengers and underscored the
nirline’s apparent lack of readiness to
deal with the new ruled during peak win.
tor trovel seasan

Theairline islikely to cancel more than
150 Aights on Wednesday, adding to the
around 130 flights cancelled the day befo-
re, said people fmmiliar with the mattorn

‘Oiperations will Normalise Soon” s+ 14

Flight Tracker
% of flights that arrived on time
W indiGo W Alr India 8 Akasa

| L

i—
—
_E
#_i

»» From Page 1
The norms, implemented by the
Directorate General of Civil Av-
iation (DMGCA) from November 1
following a Delhl High Court
mandate, cap the number of lan
dings a pllot ean perform betwe
en 12 am and 6 am while incres-
sing weekly rest requirements
Though IndiGo and other domestic
carriers lobbied imtensely for post
poning the rules DGCA enforced
thesm with only limited relaotlons

A spolespersan for IndiGo ciied
iechnology glitches, adverse went
her airpart congestion, and the new
rules s reasons for the disrapton
“To aontaln the disruption and s
tore stabiity we have [nitinted call
bermtee] ool jostmenis (o our schedu
bes. These measures will remain in
ke for hovrs and will allow us o
normallse our operstions,” the spo-
Kisperrnon sadd

Howevor, poople volved in the
mdine’s operations blamed poor
prlanming for the flight disruptions
They sald theatrdine didn'thiresde
quate pilots nor acoclerated trai
ming to moent the new rest norms: it
left the ovallable pllots stretched
thin through frequent ronssign
memis, longer workalays, and exten-
ded dendheading — travelling as
pessengers o operate {lighis of
another iocation

An Alr Indin spoliesperson sadd
that thie niefine his onough pllots o
meed the increased requirements

IndiGo has always maintsined
around 4% crew &s a bufler for ex-
tranpdinary situations,” said an of-
ficinl Ivolved In crow planning
“With the inereased reguiremont
af erew due o the new mibes, the
buiffer is zem. That the rubes would
tile effect from November was
known to all Not plonning accor
dingly was astratogic mistake "

Owver the Last vear, IndiGo’s owned
Moot expanded by anly 24 airerafl
due to sluggish Alrbus deliveries
and grounding of over 4 planes fnl-
lowing Prait & Whitney engine is-
sues It also addid more than 20
dlamp-loase aircrafl ar those fown
by e Jessesonr mir] Dine's ol Dot

People said IndiGo, with its obses-
sive forus on onst contmol, stopped
hiring new pilotsand slowed the up-
grridlo aff first offfoers (o captains

Munagement s reluctanee o hire
siommed from an internal stucdy
showing utilisation remained low
at 57 howurs per month, even though
pilots are paid for a fixed 70 hoors,
Multiple officinls, however disngre
el with this conclusion. “Themwrn
g looked low because pilots In
smallor bases ke Lacknow and Jo-
ipur flew ess, but those in metros
were fully otilised.” one of the off-
einls said
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Airbus Suffers a Hard Landing as Boeing Soars Again

*ml!s TURN Production delays and glitches plague the European plane maker while the US rival emerges from years-long crisis

Az Boeing lurched from one erisis
to the next last vear. its European
rival quietly went about churning
outaircraft, with Airbus SE chiel
executiveoMcer Guillaume
Faury routinely reminding his
staff to remain humble.

Faury was well aware how guick-

Iy the tables can turn inan industry

that only knows two malin plavers
And the past week brought an
unwelcome reminder that Alrbus,
too, isn't immune to the production
woes bedeviling aireraft manufac-
turing, with supply and worker
shortages being acutbe issues years
after the pandemic ended

Enrly Welnesday, Alrbus was
forced to revise its atrcraft delivery
target for the vear, an important
metric the company had long
maintained was achievable, sven as

the warning alarms sounded lou-
der But after discovering thit a
lHittle-known supplisr from Spain
had delivered out-of-spec aireraft
panels, Airbus was finally forced
into reverse

It wasn't the only piece of had
news Alrbus doled out in the last

firw clays, Late Friday the Franoe
based company callsd fof an uirgent
saftware rovision for a fleet of about
6,000 A3 aireraft, its most popular
product after discovering a possible
fault in the way the computers
internct with flight controls. Three
davs lator, Alrbus disclosed the

Technicians work on an A320 fuselage at Airbus’s plant in Hamburg, Germany

quality issue on some metal pa-
nels that make up the fuselage of
the same jet, forcing an arduous
inspection of more than 800 units.

The one-two punch this week
spooked investors and triggered
the planemaker's worst trading day
sinoe April. And the stumble was
made all the more glaring as Bog-
Ing enjoved its best stock return in
months after striking an optimistic
noteon itsfinancial recovery

On Tuesday, the US manufac-
turer laid out several upbeat
predictions: from higher deliveri-
esof its 737 and 787 models next
year to finally being able to gene-
rate cash again after years of
outflow. Investors lapped up the
gond news, pushing the stock ns
mueh as 10% higher

Boeing has managed toexiroct
itself fivom a yearslong crisis that
began in late 2018 with the first of
two aircraft erashes in rapid succoes-

sion, wis compounded by the

Covid-19 erisls and then grew moie
acute still in early 224, when sloppy
workmanship led toanother e
catastrophe onan airborne plane.
Then late Inst vear, a strike halted
production for weeks and sapped
the planemnker’s resouroes,

But the iconic US company has
mounted a comeback since then
under the new leadershipof CEO
Eelly Ortberg, who's revitalised
the company and made some
significant management changes
Boeing also enjoyed the bucking
of the White House

To besure, Airbus’ recent sethacks
aren't likely tobe on the level of the
oconsiderable meltdovwn that Boeing
suffiered lnst year

But the delivery revision will
still leave some airlines waiting
even longer for theirplanes, ata
time when carriers are seeking to
urgently upgrade their flects.
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Disruptions likely for 48 more hours; travellers complain of no updates from airdine

IndiGo cancels more than 200 flights

HITIM KUMAR
Mew Delhi, December 3

INDIGO'S OPERATIONS
REMAIMED severely dis-
rupted on Wednesday with
mvore than 200 fights can-
celled amid mounting crew
shortapes and cascading
delays across majorairports.
The carrier operates around
2,300 ikghts daily.

Disruptions are expected
to persist for another 48
hours as the aithne may an
cel and reschedule more ser-
vices to stabilise operations.

According to sources, the
cancellations spanned key
hubs including Delhi, Ben
galuruand Mumbai, where it
struggled to mobilise ade-
quate cockpit and cabin crew.
Passengers FE spoke toat the
Indira Gandhi International
Alrport in the Capital said
that no ground staff were vis-
ible at the airport, frequent
gate changes were belng
done with no updates by the
airline onre-scheduled flight
timings.

The situation, which had
‘been deteriorating since early
this week, worsened sharply

HIT BY FLIGHT DUTY NORMS

EThe
cancellations
spanned key
hubsinckding
Delhi, Bengaluru
and Mumibsai,
where it
struggled to
miobdise
adequate
cockpitand
cabin crew

uindiGo attributed the disruptions
to.a mix of “technology ssues,
airport congestion, and
operational requirements”

B The coreof the problem,
sources said, kesin an acute
crew shortage, triggered by
the second phase of the
fiight duty time limitation
[FOTL) nesrms

THE DGCA on Wednesday
took cognisance of the rising
delays and cancellations at
IndiGo and sabd it is vesti-
gating the situati onand work
mgwith thecarderto identify
measuras that can reduce dis-
ruptions and minkmi s inoon-
venience 10 passenpers,

. -
DGCA summons carrier

reports Nitin Kumar,
Theregulator has directed
IndiGo to appear at its head-
quartersio present thereasons
behind the operat ional break
downand submit a compre
hensve mitigation plan.

Continued on Page 12

on Tuesday and spilled into
Wednesday resulting in
ecores of flights being
grounded or departing
behind schedule, On Tuesday,

IndiGo’s on-time pedor

mance at six major airports
slumped to 35%, whereas Air
India clocked &47.20h, Alr
India Express 79.5%, Spicefet

B2.50% and Akasa Air
T 3,200, according to the civil
avia tion minstrywebste.

The core of the problem,
sources said, ies in an acute
crew shortage, triggered by
the second phase of the flight
duty time limitation (FOTL)
norms that came into force
on Movember 1. The revised
rules have introduced longer
weekly rest perlod s, extended
the definition of night hours
and sharply restricted night
landings from six earlier to
WD now,

Continued on Page 12

IndiGo cancels more
than 200 flights

WITH AFLEET of 41 faircraft,
of which 50 am cummently
grounded, Indi Go rel ies heavily
on mnight-time operations,
making it more vulnerable to
FOTL- related constrabnts,

In a statement on Wednes-
day, IndiGo adknowledged that
@ncellations and delays had
mounted in recent days It
attributed the disruptions toa
mix of "technology lssues, akre-
port congestion, and opera-
tional requirements”

Ina second statement later
in the day, it said its network
had been hit by*a multitude of
unforesesn opem tional chal-
kenges” induding minor tech
glitches, winter-season sched-
ule  adjustments, adverse
weather, congestion m the an
ation system and updated
crew -rostering rules, The alr-
line apologised (o passengers
and zaid team s were working
round the clodk to ease
discomfort.

IndiGo said it has initiared
calibirated ad justments to its
flight schedulesforthenext 48

hours. The measures, which

include  cancellations and
rescheduling, are aimed at
estoring stablityand prognes-
shvely lift g punc iuality levels,
it said. While the airfine did not
specify the number of fights
fikety to be affected, it indicated
that the stepswere necessary to
contain distuptions that were
not feasible tobeanticipated.
IndiGo  said altemative
travel arrangements or refunds
were being offered to affected
passengers as it works to nor-
mualise opet king asquickly as

possible

Separately, there were
reports of asystem outape at
several airports on Wednesday
moming adding to delays
According to a PTI report, a
message displayed for passen
gers at Vamanasi alrport cited a
major global Microsoft Win
dows outageand said airdines
had shifted to manual check-in
and boarding processes, How-
ever, Microsoft denied any such
outapge, caling the ol aim factu
ally incormect. Real -@me maoni-
toring platform Downdetector
also il ot shine any reports of
dlisrugrtion

DGCA
sUMMOonSs...

ACCORDING TO THE aviation
regulator, the airline cancelled
1,232 flights in November, with
crowand Flight Dty Time Lim
itation (FOTL)constraints fonm-
ing the largest share of disrup-
tions Of the total cancellations,
755 wene altributed 1o
crewy FDT Lissies, 2 58 toairport
orairspace restrictions, 92 o
ATC system fathures,and 137 to
othercanses. Opemtionaldelays
alzo rose sharply during the
manth, dagging IndiGo's on-
timie peffarmance (OTF) down
to 67.7%, compamd with
B4, 1% in October ATC conges
tion accounted for 160 of
defays followed bycrew-related
e snes, which contributed &,
alrport facilityshortagesat 304,
and other factors at 8%,

The DGCA said it has issued
further clarfication to help the
aidine streamline implementa-
tlonof the revised FOTL norms

IndiGe said it is strengthen-
i crew planning and mostering,
enhancing coomdina tion with
ATCand airport operatom, and
improving turmaround and dis-
rpthon-management
PrOCESSEE,
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IndiGo faces %117 crore

penalty related to ITC

NEW DELHI

IndiGo on Tuesday said it has
been slapped with a penalty
of Rs 1752 crore related o
input tax credit and the airline
will challenge the ruling.

The penalty has been
imposed on the airline by
Joint  Commissioner  of
Central Tax and Central
Exrise, CGST Kochi
Commissionerate, Kerala,

According to a regulatory
filing the fine is related to the
period 2018-19 to 202122,
“The department has denied
input tax credit (ITC) availed
by the company and has

issued a demand order along
with penalty.

“The company believes that
the order passed by the auth-
orities is erroneous. Further,
the company believes that it
has a sirong case on merits,
backed by advice from exter-
nal tmx advisors” the filing
said.

Further, the airline said it
would contest the same
before the appropriate auth-
ority and that there was no
significant impact onits finan-
cials, operations or other
activities.

Shares of the company fell
L0 per cent o close at Rs
269770 apiece.
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Al under
DGCA lens

over lapses
Dhairya Gajara

MUMEAI
——

The Director General of Civil
Aviation (DGCA) is probing an
Incidentof Air India operating
an Airbus A320 Neo aircraft
without a requisite airworthi-
ness certification. According
to sources, the aircraft has
been grounded and the airline
officials concerned have been
de-rostered.

The Indian aviation watchdog
grounded the A320 alrcraft,
which was operated on at
least eight routes without a
requisite airworthiness
review certificate (ARC). Air
Indiz had informed DGCA
about the expired ARC on
November 26, following
which the probe was
launched.
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T'thapuram-bound flight
lands in Mangaluru

NT Correspondent
MANGALURU

A Thiruvananthapuram-
bound Air India Express
flight from Rivadh made
an emergency landing at
Mangaluru  International
Airport (MglA) after a pas-
senger onboard developed
a sudden medical complica-
tion, officials said on Tues-
day.

Flight IX 522, which was
scheduled to fly directly
to  Thiruvananthapuram,
alerted the Mangaluru air-
port's Operations Control
Centre late onMonday about
the passenger—-reported to
be in his late 30s-—-requiring
urgent medical attention,
they said.

Alrport authorities im-
mediately activated emer-
gency protocols and coor-
dinated with the medical
team, CISF immigration
and customs to ensure rapid

response, officials said.

According  to  officials,
upon landing, the airport’s
medical personnel boarded
the aircraft, assessed the
passenger’s condition and
arranged for immediate
transfer to a tertary-care
hospital in the city. Relatives
accompanying the passen-
ger also disembarked to as-
sisthim.

According to  airport
sources, timely medical sup-
port provided onboard by
the cabin crew helped sta-
bilise the passenger before
landing.

After the situation was
brought under control, the
aircraft resumed its jour-
ney and departed for Thiru-
vananthapuram at 2,05 am
on Tuesday.

An MglA spokesperson
said the coordinated re-
sponse reflected the air-
port’s readi-nessto handle
medical con-tingencies.

3 DECENMBER 2025



AIRPORTS AUT HOFFIT"I’ UF INDILA

Corporate Communications Directorate

FREE PRESS JOURNAL MUMBAT 3 DECEMBER 2025

HYDERABAD
Flight diverted
to Mumbai due

to bomb threat
A Kuwait-Hyderabad In-
diGo flight was diverted to
Mumbai on Tuesday fol-
lowing a bomb threat
email, police said here. The
flight landed safely in
Mumbai, they said. The
Rajiv Gandhi International
Airport (RGIA) here re-
ceived the threat email
claiming that ‘certain anti-
social elements are plan-
ning to carry out an attack
using remote-controlled
explosive devices on board
the flight once it lands in
Hyderabad.' Following the
threat ernail, the auth-
orities decided to divert
the flight to Mumbai,
where the aircraft landed
safely, a police official said.
Security checking was
conducted, and nothing
suspicious was found, he
said. Further investigation
ison.
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IndiGo chaos sends domestic
airfares soaring to f1.3 lakh

business class ur.Lel ] Hhup:ll pnr:ed at 1.3 IaLh. Delhi h-nund ﬂ:wsra see fares touch 229524

Siddharth Kumar Singh

HYDERABAD

last-minute Air In-
A dia ticket from Hyd-
erabad to Bhopal

touched 1.3 lakh on Wed-
nesday as widespread Indi-
Go cancellations at Hyde-
rabad's airport pushed
passengers towards the
few flights operating on
schedule and drove fares
sharply upward across sev-
eral domestic routes.

The high fare appeared
on a late-night Air India
service routed through
Mumbai and Delhi. The
journey, which was sche-
duled to take about nine
hours, was listed at $1.03
lakh fare for economy,
slightly higher for premi-

Indut}n canceued nearly 200 fii ghts an WEd nesda:.- REUTERS

um economy, and ¥1.3 lakh
for a business class seat.
The airline’s website also
showed that only one seat
was left at this fare. With
no direct services available
to Bhopal for the day, the
cheapest alternative was a
one-stop option priced at
F12.599 with a total travel

time of about 12 hours.
The spike followed the
cancellation of multiple In-
diGo services operating
between Hyderabad and
major cities including Del-
hi, Bangalore, Visakhapat-
nam and Bhopal, A review
of airline websites and tra-
vel portals showed a sharp

rise in fares for the limited
Hights still available, partic-
ularly those operated by
Air India.

Visakhapatnam route
On the Visakhapatnam
route, Alr India had only
one fight available, a two-
stop service via Mumbai
and Bangalore with a total
travel time of about nine
hours. The economy fare
was listed at 69,787, For
EBhubaneshwar, the lowest
fare was 2747 for a nine-
hour one-stop journey.
Delhi-bound  passengers
faced fares ranging from
212,894 1o 129,524,

On the Mumbai sector,
the cheapest available tick-
et was 132,085 for a 12
hour two-stop service.
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Why is volcanic ash a safety
concern for flights?

How has the eruption ol the Hayli Gubbi volcano in northern Lthiopia affected flights? What has the Director
General of Civil Aviation ordered? How does the ash affect the engines of aircrafi?

Tagriti Chandra

The story so far:
ast week, the Director General
of Civil Aviation (DGCA), India‘s
aviation regulator, ordered
airlines to brace for the impact
of volcanic ash travelling from Ethiopia
after volcano Hayli Gubbi erupted for the
first time in 12,000 years.

How did it travel?
Hayli Gubbi voleano in northern Ethiopia

erupted on Nevember 23 for the first time

in nearly 12,000 vears, sending thick
plumes of ash up to 14 km into the sky,
and across the Red Sea towards Yemen
and Oman. It even drifted towards Iran.
The volcanic ash reached India’s western
border on November 24 at 5.50pm and
mewvied out of the country’s airspace by

10.30pm on November 25, Moving at
around 100-120 kem/hour at an altitude of
15,000 to 25,000 feet the plume carried
volcanic ash, sulphur dioxide and tiny
particles of glass and rock, travelling over
Rajasthan, parts of Gujarat, Delhi-NCR,
Punjab and Uttar Pradesh before crossing
over to China.

How does it impact aircraft?

A jet engine works by sucking in air,
squeszing it, mixing it with fuel, burning
it, and pushing hot gases out the back 1o
produce thrist.

The engine runs extremely hot at
temperatures of 1,600 degrees Celsius
while turning very fast, with air racing
through it at 600 mph. When volcanic ash
gets into this environment, the silicate
components melt and re-solidifv at high
temperatures creating a glassy deposit on

bt parts, which blocks tiny cooling holes
choking off flow within the engine. This
can lead to engines losing power or
shutting down.

What did the DOGA order state?

The DGCA issued an advisory urging
airlines to steer clear of affected altitsdes
and regions to ensure safety, Airlines were
also advised to report any suspected
impact of ash on engine performance or
cabin smoke or odour. Airports were
ordered to inspect runways for
comtamination and suspend or restrict
flight operations, if need be,

Air India cancelled at least nine flights
on November 24 and 25, including those
originating from Dubai, Doha and
Dammam and said it was carrying out
precautionary checks on aircraft.

Alasa also cancelled flights to and from

Jeddah, Kuwait and Abu Dhabi.

How have flights been affected?

In 1982, a British Airways Boeing 747
Hlying at 37,000 fi enroute from London 1o
Auckland flew through a volcanic ash
cloud from Mount Galunggung near
Jakarta, All four engines failed one after
another due to the ash. As engines
control the pressurisation system, the
oyEen levels in the passenger cabin
started to drop and passenger oxygen
masks were deploved. With mountains
blocking the way to the emergency
alrport, it seemed like the plane would
have to ditch in the Indian Ocean. Luckily,
after descending more than 25,000 feet,
the pilots managed o restart one engine
and then the other three, although one
engine had to be shut down again. With
enough power to reach the airport safily,
the crew still faced the difficulr task of
landing with windscreens clouded almost
completely by volcanic ash,

In 1989, a KLM Boeing 747-400 flving to
Anchorage, Alaska, hit ash from the
nearky Mount Redoubt eruption. Al four
engines shut down suddenly at 24,000 ft.
The crew descended 14,000 ft and had to
perform the engine restart procedure a
number of times before it was able to
successfully land the plane safely. But the
engines worth $80 million were severely
damaged and had to be scrapped.

THE GIST

-

Hayfi Guiobi volcana in
northemn Ethiopia erupted on
Kovember 23 for the first time
in mearky 12,000 years, sending
thick phurmes of ash up to 14
km into the shy.

-

Thie DGCA ssued an advisory
urging airlines to steer clear of
affected altitudes and reglons
to ensure safety.

-

In 198%, a KLM Bosing T47-400
fiving to Anchorage, Alaska, hit
ash from the neartyy Mount
Redoubt eruption. All four
engines shut down suddenly at
24,000 ft.
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Why has Airbus ordered upgrades to its aircraft?

What happened on a JetBlue flight, which left some of the passengers injured? Are elevator aileron computers of the Airbus A320 family of aircraft susceptible to

solar radiation? How many aircraft were affected in India? How long does it take to upgrade the software and hardware?

EXPLAINER

Murali N. Krishnaswamy

The story so far:

irbus ordered software and
hardware upgrades to an
estimated 6,000 of its widely
flown Airbus A320 family of
aircraft across the world. This followed
from an investigation of an inflight
incident, on October 30, 2025, involving
JetBlue flight B61230 from Cancun Mexico
to Newark in the U.S., a distance of about
2,500 kilometres with a flight time of
about three hours 30 minutes. The airline
is a U.S.-based low-cost airline.

What happened to the Jetblue flight?
Flight B6-1230 was in U.S. airspace at
about 35,000 feet when the aircraft
experienced what was termed as an
inflight upset that left some of the
passengers injured and in need of medical
aid on the ground. The crew, who
reported flight control issues, decided to
land in Tampa, Florida about 25 minutes
after the incident, which was identified as
an “uncommanded pitch-down event
even as the autopilot was engaged”.

In investigations in the U.S., involving
the Federal Aviation Administration as
well as the National Transportation Safety
Board, one of the aircraft’s two elevator
aileron computers (ELAC) was identified
to have been faulty.

What does the ELAC do?

The Airbus A320 family (like in the other
Airbus aircraft families) has a fly-by-wire
system, where flight crew moves/inputs
through the sidesticks are converted to
electronic signals. These are processed by
the aircraft’s flight control computers. Of
these, the ELACs control the elevator and
aileron controls which make the aircraft
pitch up or down or bank left or right.

What was the issue?

David Kaminski-Morrow, Air Transport
Editor, FlightGlobal, told The Hindu that
the issue relates to a possible vulnerability
in a relatively new software update

VST TIETILT
0000000000

A revamp: An Airbus A320 aircraft at IGI Airport, in New Delhi in 2016. FILE PHOTO

specifically developed for the A320
aircraft family. This software version is
intended for the ELAC. The software
upgrade incorporates new protective
features for the aircraft's ‘flight envelope’,
which is intended to assist the pilot
during abnormal situations.

Airbus believes that this system is
susceptible to solar radiation where
energetic particles entering the earth’s
atmosphere can alter digital data and
affect the avionics of aircraft, which, in
turn, could corrupt information being
transmitted by the ELAC flight-control
computer and cause unexpected
consequences. The nature of the
suspected vulnerability in this case has
not been disclosed, he said.

He said that Airbus feels that the
software needs to be more resilient to
such risks. The A320 operators affected

have been instructed to ensure that the
ELAC is in a particular configuration
which, in most cases, involves
uninstalling the new software and going
back to using a previous version. On
November 28, Airbus, through an Alert
Operators Transmission, advised airlines
operating the Airbus A320 family with
ELAC B hardware (software version L104)
to replace it with software version L103+ .

The European Union Aviation Safety
Agency (EASA) also issued an emergency
Airworthiness Directive highlighting the
issue and recommendation.

What has happened in India?

India’s regulator, the Directorate General
of Civil Aviation (DGCA), moved quickly to
ensure that Airbus operators in India —
Indigo, Air India and its low-cost
subsidiary Air India Express — complied

with the directive. In a stringent order, it
said that no aircraft should continue in
service without meeting the required
safety standards. The DGCA circular of
November 29, put the number of affected
aircraft in India at 338 jets: Indigo (200),
Air India (113), Air India Express (25).

In the case of Indigo, the upgrade was
done at the airline’s base stations in Delhi,
Bengaluru, Mumbai, Chennai, Hyderabad
and Kolkata. For Air India, the aircraft
affected were a mix of new and older
Airbus A320 variants and the upgrade
was done at its base stations in New Delhi,
Bengaluru, Mumbai, Hyderabad, Kolkata
and Chennai. Air India Express had the
“precautionary safety upgrade” done at
base stations in Delhi, Bengaluru and
Chennai. Contrary to expectations of
major flight disruptions in India, the three
operators completed the work quickly,
with hardly any impact on schedules.

How has it been globally?

Aerospace firm Thales, the supplier of the
ELAC, said that its hardware “complied
fully with Airbus specifications and
regulatory certifications, and that the
vulnerable functionality involves software
outside the company’s responsibility”.

Globally, most airlines have completed
the work, with estimates of the number of
aircraft left to be 100 or less. Several
airlines revised the number of planes
impacted as well as the time it would take
for the work to be completed, which
Airbus had estimated to be between two
to three hours an aircraft. One operator,
Colombia’s Avianca, stopped flight
bookings until December 8, but has
revised the date to December 5, after
receiving software support from France
for its Airbus fleet.

A media report said that the fix
involved uploading the previous software
version with a cable from a device called a
data loader. In some instances, the delays
to the upgrade have been due to airlines
not having enough data loaders. In some
older aircraft, the report said that new
hardware would have to be installed,
which would cause delays. An additional
issue was airline maintenance capabilities
as well as global supply chain issues.

THE GIST

v

Flight B6-1230 was in U.S.
airspace at about 35,000 feet
when the aircraft experienced
what was termed as an inflight
upset that left some of the
passengers injured and in need
of medical aid on the ground.

v

In investigations in the U.S,,
one of the aircraft’s two
elevator aileron computers
(ELAC) was identified to have
been faulty.

b 4

Aerospace firm Thales, the
supplier of the ELAC, said that
its hardware “complied fully
with Airbus specifications and
regulatory certifications, and
that the vulnerable
functionality involves software
outside the company’s
responsibility”.
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Hunt for MH370 to resume

~ Over a decade ago, Malaysia Airlines Flight MH370 vanished without a trace, sparking
one of aviation's most baffling mysteries. Despite years of multinational searches,
investigators still do not know exactly what happened to the plane or its 239 passengers
and crew. On Wednesday, Malaysia's government said American marine robotics compa-
ny Ocean Infinity would resume a seabed hunt for the missing plane on December 30,
reigniting hopes that the plane might finally be found.

On board MH370 £77

Final spotting on military radars §

Military radar shuwed the plane left its

flight path to fly back over narthern

Malaysia and Penang lsiand, and then oul March 8 . 2014, 12.41am
Imtis the Andaman Sea towards the tip of the

ars crew ) Leaves Kuala Lumpur
"“m!rd he I\:m:ﬂ:uﬂr::?f::ﬂ?m i tamad f i The Bosing 777 went missing on its way from Kuala
onboa mempers $ o Luimpiar 1 Beifing. Sabeliite data analysh showed

the plane |ikely oashed somewhers im the southem
Indian Oceam, of f the coast of westem Australia

Latest Two searches

untersater sezschin a 120,004 0l {45,332
search ~invain " S oo, 130am _
i Iased on data of automatic connectons 'Good night, Malaysian 3-7-0°

darea

T . . betueen an Inmarsat sstellite and the plane. The kast transmission from the plane was about 40

MHUIHERE IJEHH t ended it es Pter it book off From Kuala Lumpur fos

15 ooo HAS BEEN FOUN mﬂm““tﬁmmm Eeljing. Captain Zaharie Ahmad Erﬁhmrrped off

[ ;: wian callind off 1t twe yiars i laniary with "Good night, Malaysian three seven 1em”, s
;qkm iy 1 'ﬂﬂ!ﬁh-mlﬂﬁ!mmrﬂ. :Jl'li:plalmde:lemdt:'lpﬂm#uuhir:p.m. iﬂl:nml:l:j
Malﬂ'ﬁlﬂ lhIS mrgmnm 2 ; i j'ﬂm il - rlwas TTEED 077, WIRLR maan L4
“no-find, no-fee” contract with ¥ MADAGASCAR i lﬂ‘fﬂ' mmmm furl'a 3 Wapbimhesi by
U5 marine rabotics campany i search after studies suggested they : .
Ocean infinity to resume the H narrawed dovn oo the impact location
seabed search operation at a H Thie szareh began in Lewary J018. f AUSTRALIA
new 15000-sguare-kiometer ] How it ended
site in the ocean. The test H Thast siarch eivired 110,000 4 km T
stachkcked of n Mo | 10320 e i ot o the = .

H angral oy praved :
& 1| e g Moy 0.

Called off in ﬂprll ’- What happens nuw" likely parts of the plane have An inconclusive ‘final’ report

The v iri £ I ¥ y Wi i rovs been collected slong the coast of :
45 : = . Atrica and on Islands in the A 235-gage Malaysia government report into the

Imdian Dcean so far. However, disappearsnce. published in !I.H'r 28, said the
investigators have said only comtrods were Hkely deffherately manipulated to take
threa wiﬂq fr;um!ﬂu Wers it off cowrie, but imvestigators could pat determine
canfirmed to be from MHIT0. who was respansible.
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(& Hinhustan Times

150 IndiGo flights cancelled
as roster norms rock airl_ine

Metia LM Tripathi

et rerud bt st

NEW DELHE: [ ndifGo camcr[led nt
least 540 Righvis o Wednesiay,
Iriggering chadtic sceaes at
major adrports peroes India as
the carmier’s stmggies o adape
o stringent now oew rosering
bes el even minor aperi
thoral disruptions snowballed
Inte @ Tulltowi cflsls ihak
srmindied thausands of passen-

prm.

The abriine apologised fx the
crippling «dlsruption and
wurned wavellers to brace for
further cancrllations through
Fridlay, ssyving il had inliated
“calibrated adjussments” Lo s
bilise pperations over the nexst

4B Imimrs.
*Wr acknowledpe that
IndiGo's operations have been

significantdy disnigied across
the network for the past fwo
davs. and we seerely apologise
o our cudomeTs hr the incon-
venlemce caused,” an airline
spokesperson sakl. arributing
the debade 1o 8 conllaence of
factors including technology
glitches, adverse weather,
Increpsed coigeation and the
implementation of wpdated
Flighi Duty Thwe Limitations
[FDITL] thad mame indo (oros im

(Cavenes nf IndiCe connters at the Beayahor airpor on Wednesday,

Meomveriilser

Thae kmmecclioin Erigger. iy
CVET, Wiks BN canergency Adrbus
AT soltware paich rashed
throagh over (he weekend of
Mervemnber 23-30 that disrupted
crew scheduling [ust as the air-
line was operating with mind-
mal tlack dise wihe FOTL rubes
Dt Mo the Direct orole Gesl-
el of Civil Avintion [AGCA)
shows U wirline hod already
been under strain, having can-

celled 1232 Mights in Novern-
ber—T755 of thene atiribuied o
FOTL issiscs—with on-tme per-
formance dropping to 67, 700
Troam B41% in Octobe
Compoumding the aviaton
choos, IndiGo's baggage sys-
tems al Dedhis Terminal | apd
Terminal 3 encountered prob-
Temis an Weelnesduy, "While the
imsuie e T3 was minor, T] faced
SEVERE Hades starting ol around
L30pm and going up lo around

RILITERS

fipm.” @ government official
mnid, sckling thai the Iumlgr
system had troable providing
information The airline did not

wirniimued i 1

morestories
(hans at alrports
lu.uhﬁﬂruﬂi; ]
‘What are DGLA's rostering
rubes?

Ll

rasae W

come developmens” e salil the
Tuddl ez of i legal arder and
mry revised directions umicr the
Cyber Securiny Males, 20724
IEmRin uwalted

“For now, e should ro it
= cotinus epbimism. not ch-
sure. sl the Gl legal divee-
tion = putrkisherd and independ-
enily comifirmoed,” the grosp snid

The governmeni has mmn
tmirrd Ul million s luver
thermrm bomhid | b agp onir ibat-
g ey ration im around 2N
T iscfuras dhaily, 1 sadd iiser
s ppe rEEng quickly and
e mandale ws [sended (o
] gy odoptin) o ke the
wpponsily acorsible clisens
whaammay be lise awary

INDHGO CHADS

COMIMETS o this sspecy i sev
eral possengers saned ground
crows Were tnasallakbic.

Tiarmoll erupted at ainpons in
s the country with senes of
MOUDENE PESSCTEer T. At
lezest 17 Dights wene: u:ﬂl]jg.kd a
Delhi i (7 deparisres and
n ll.'l'lu.:'lp:I. diﬂww.l. 40
ot Hyderabad %5 departres and
Il merivols) aml 5at Mumbai (17
departures anil 16 arrvml)
scrurding o sbrport officisi
Social media was oadal with
vihoos s horiny Irustrutnd pos-
sergers nernmmErmiing with air-
line stall.

TG Bprs sorons e conn-
iy Bl sk b e e nors, wily
Mighis simiply scragpeal as ihey
turmed i 1o chieck in "W
[ERSHUE T |I-|1*-'m.;||1“]|||w
ey S0 on Thersdiy, We
et sy o Dl s iy havee
0L VN U8 any ecuimmids
ton,” asid Ti-yearald Cauan
Parf] | n TheD, b & possr A0 s
traveed g fresen Chicaan with his
TAyrmrcld wife_ s wereduem
Ty s Atrmedabod,

bany satdl they missed owand
ennnectons. 1 s wo connee-
Ing Mlights m Kochl beoase af
fitls,” sild Neha Moy in Pune.
i s set i el on o Benga-
lwru-bounsd Night as 5 55am
befoee I& was deloved for four
hemarsanad chen cancelnd.

Mokl Manksh Shah. ome of the
m=sergiers who trvelled from

v b0 Munstal in GE-664 m
Momilay, sad his [eghi was
elayusd Tof ree e e fhe sie-
lire 1l kogsd Th passeipers
tininfermed. “When | neschinl
Gale 34 at 545 pm, the gake
spvmts Anformal mie the Dight
wsis sl iy 15 mudniites. This
Inisegge kepl repestivg witlioi)
e PAns(Eroey. Whes [uisen-
gers soaght ¢laily, 4 cusinmers
represesmaive sinled e orew

memmber hud been cades ol ar e
st mimeie, We were then
imlormeed ihar ke Emndng
wernthi] commeme &t T0pm. W
viere |oacdiod onto i i boand
the aircralt b had (o wait in it
for 0 minuies. The fighi finally
kol ad SAdpm.”

Smh =mid he had to miss
imgran| eventdue ko the delmy,
for wehich e Bl paidd m gher

e

Acrurding m pruplk nwane of
e masier, e carriey has o
Pt ey aan e il shartigr
sy mew FOTL sorms were
iieplrrieeen] i) Ueen plasis o
iy | Piweriter 1 The niles
dimiggnind L o b ity sl
bosl oSt perhods, enendaie
Ineresed weekly rest periods o
48 manrs, exession of night
B, andd Enitkeg thee number of
lghs landings o T, down from
sl arier.

While the onrrler hod been
emnaging che tigheer crew con-
simints. ponple quiked above said
e ainiatinn cescaded on criss
ahier the emergency Alrbus solt-
ware paici The Evropean Union
#uraiinn Salety Agrncy lmed an
emergmcy mirwerihiness direc-
e aflectin gapprosirmmehe b HG
AN Hmiy minoalt ty after
a Jetlliue Beght ceperienoed
altiude drop on October 3,
Injuring s ngens

Tin Bewclin, 2040 Il o S
aprimbousl ATy il
roguedned A imgEnE soltwaie
I&I.-IH\.' Tausaght Thee wirline: oo
pted the work dinl Chadnnl
“poin enieeiations” sl B (e &
fowmmsey mirling 4flin) sl i
et “olhal mast e Lo Pyl s
el lansons un Satssday it dell
mcly deliyad Alghts, cmsing
enpiry ol the FDTL”

Thie ellicial added ihal abere
veesetier aroied Chemnal dhie s
Chclune Fergal on Simday e
vermad che Snmson from aspne-
Ing. ~The urgent safety mundaie
wo AL airvradt did not lesd o

camerd lagions: on Saiurday
bur defintiely deyed Righa,
cawsing expiry of e POTL
! - s s Cheor-
i hadd some impact o Sunday
i well. nod ol ing #v smmicn
o et betier,™ the officiil sl

The DGEA said on Wialnesdsy
i frmastigativg the sitistion
s bl surnimmannesd] InidiGe g
Fendpinters o sl the (et
Teding % the cirrent skiiston
nlexig wiili plans ko inEkine the
wiiguing dekiys wnil caseiii-
[T

Tl eriais Fias bl bared critl-
| vy iy I Bl s cese
Bnaslesss mmromegny. Thet alsd low his
Baallt Bom mpccess i operaing s

atmos exciusively Ainten AL
family flest, & single-type
approch that delhers cost sy
Ings through smemmiines pilst
ruimeng. mpified maniEanoe,
redurrd. spEre s nvensny
and enormmes indkeprarhese dis
oo e has been instrumen-
s | helpiog EndiGo capture
e i G40P% of Bl dermes-
oz kel

Bt whim the Adrims emes-
gy dirodive rapened mane
s Bl vl B Gor's operrationn]|
Mavl o b fken in & urgent
enaliibenasa, Mo sirline sl no
ultermative afrerall Dpes W
gy, il rivinks ich m Air
Rl v i vt dveree fuem
Including Besing 717, 777% and
THE

Ty sdnjghe- Ml serategy, ong
Eanided a6 Indila's competitive
itvaesage. had Turned nio e sin
gibe poinirof failure.

InufiCin, wehich is kncwwn Jores
puncoual iy, recoered anon-time
preformance scone of just Z%an
Toeminy, soronding, o cfficisl
tatz—the lowest of all Indlan air-
lines amidn precipitous drop(mm
the pirline's ypend L et~
Formamee ab major Endian wir-
i Widnesdny s Eﬁ'unr:ll;lnmkl
wrly be meslnhble on .

The airlime, which cpemaies
armand 2 3-E N0 Nlight= daity
Lo ) domestic and 45 inger-
mabnnal deslinaions. =il s
e e “wisting orouid the
chack 1 rrse cuslome deaoem-
Eear) il cestire ofETAlioes dabi
Fisa s gk | s sl

P et ] T cristoniiaits
wer hoimg olfered alnermate
trved arvangements o resch
et destinations of refanls, o
appEcatile, The niriee fegqueid
cusiniTeErs i check 1he |ssesr
fight st at s vebsiie before
Besding m the mrpor

Az of Derember 2L InaliCo el
a timd ol £16 alreral in s feet,
with 368 n operatons asd K m
growwed, up Eum 47 the previous
ety sorord v i airendt Best
tracking website Flnespoi-

erne

Tt Alriee Flots Assocation
ioff Il which nepresents over
B0 kot ericises] wha B called
“n [aibare of proacites resouro:
pEunning” b domsmni airlines,
“Daespite sulliceiil Hine eing
aceorded, et airlines siarted
peuiring tuldeet labe Nulling o
properly adjiist crow fosiers 15
e in e as foaial” e
e iation said in 4 slatrerel,
srigsesting the erids peinled b
“n tiltisl peansgorisd uedensa
erplion of deliy n e siralege
pRinning ey 1 prodsioes
erew acvetdingy™,
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Strict rostering rules

FOTL (Flight Duty Time Limitation) is DGCA's framework regulating flight crews’
hours. Airfines must navigate crew schedules in consonance with these rules
What the rules say | Limits to duty periods

Flight duty-period (FOP] bmit Plots am rot sliowed to y more

thar on fowr ovey g abiowe the Beght trme 2 well an pe-faght
to hielp them recove fromtatigoe. | o pot flaght dute

Ultra-dong haul flights. for picts coerating w3 loeg had
e 2 marmam ol remsted (Ui 1o The U and Canadsl an acditional 32 hoer feid

1 Landings during mght et i e o STE T cOrseculive Tighed
operation (beiween mednegin
and Gam). l
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DGCA initiates probe as IndiGo faces
disruptions, 38 flights cancelled in Delhi

Express News Service
New Dellel, Decermber 3

AVIATION REGULATOR I¥i-
rectorate General of Civil Avi-
athon (IMGCA) is Bnvestigating
the widespread disruption pla-
guing the Might operations of
lnckia's larpest adine lndiGa,
which led tothe cenceflation of
atleast 38 Mights at Delhi's In-
dira Gandhl Intemational Alr-
port IGIA) on Wednesday,

The regulatorbhas also asked
IndliGoto detail the reasons be
hind the large number of Might
delays amd cancellations, amnd
sought & plan from the carrer
tomitigare thecrisis,

Al airports across India,
over 150 IndiGo Mights ane esti
mated to have been cancelled,
with many maore facing long

delays on Wednesday.

Flights depariing [rom
Delhi's1GIAweredebned by an
merape of 50 minutes, acoond -
Ingtolive Night tmoking web-
site Flightradar24, Arrivals
were relativel y smooth with an
meerage delayof 12 minures.

IndiGo has been hit with
Might disniptions overthe past
few days due to g combination
of factors—primarily crew
shortage being faced by the
carrler fellowing the imple-
memtition of newonew restand
duty norms.

Additionally, somee tech nol -
ogy-related Bsues and conges-
thon st alrpons hasadded wihe
cascading delays and Oigh
cancellations, according to
the airline,

"The Directorste General of

Chivil Aviation s currently in-
vestigating the situston amd
evaluating measures along
with the airdine, toreduoe can-
cellations and delays, in order
o minimise inconvenience
belng caused to passengers..
Indigo hasbeenasked to repon
o DGCA, Headquarters, 1o
present the facts leading tothe
current situation along with
plins to mirigate the ongolng
delays & cancellations,” the
DGCA sakd in statement Wed -
nesday night.

While IndiGo did not elab-
orate on the calibested adjust-
ments, which will be in place
[ 48 how e, sources indicated
thatit would invove reschedul-
ing and cancellation of some
NMightstostabilise opemtions in
line with crew availability,
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IndiGo flights hit by pilot
rest rules, weather, leaves

DGCA probing disruption, working with IndiGo to minimize inconvenience

Rl =t enme b Ll
ablshes Rvwiivemint.com
MEW DELHI

nidilio's operations were thrown intodisar

rayon Wednesday as agrowing pilotshort

age and a surge in crew leave roquests

delaved Mights by howrs and crippled

schedules aross major hubs, ncluding
Bengahuru and Mumbai.

The disrmption comes just weeks after
stricter flgghi-duty and rest norms ook full
effert on | November.

“A multitude of unforeseen operational
challenges including minor lechnology
glitches, sehedulechanges inkod tothe winter
sezrson, adverse weather conditions, incressed
congesticn in the aviation system and imple-
mentation of updated crew rosterng miles
(Flizzhit Doty Time Limitations) had a negative
compounding impact on our operations i
way that was nid feasihle to be anticipated,”
IndiCo said in a statement on Wednesday
evening.

Innelias bargrest airkine said that its network
wisalfocted “forthe past two dinvs”, adkdimgr that
calibrated adjustments were being made and
normulision wasexpected in 48 hours.

Inaseparte staterment, the aviation regulator,
directorate general of civil aviation (DGO A said
it is ivestigating the situstion and evaluting
miesaires along with the aidine to reduce can
cellations and delays, in order o minimize
incomvenienoe being cawsed (o passengers.
“Imadig hies been askosd 1o report o
DeCA, headoquarters, to present the
Facts leading to the current stustion

The first phasze of the new rules were implemented on 1 july, and the second on 1 November.

The new rules impacted IndiGio the most
berause of s outsiziod reach. Ofthe neary 1O
domestic mutes, IndiCo opertes sormss abwont
GO0, peeorthing toanabysis st Anand Rathi.

Expoutives at Adr Indin ssid #s airines had no
caneellations doe to crow rosterimngs. Otherair

DELAY DILEMMA

beer, IndiCio's chief financial officer Gaursy
MNewi said the neworew rostering norms woudd
incressr costs, and may imysact the bottom line.
Acvording to Mark D Martin, CECO, Martin
Corealting and an aviation safity eoxpert, the first
phuse of the new rostering mibes were imple
membed om ] July, and the secomd on
1 November. Martin syidwhile there
would be some short-term cost

alonewith plans o mitigsethe onpn-  RECENT revisions MIGHT-duty period ~ THEREarenowalso  implications for IndiGo undor the

'.““'f'l'f'tf”'?m_“'"n'l_l‘”_’ju”"t "“‘”'J‘ gﬁmmklmm ﬁnﬁgmﬂ_ i:_,nn?ﬂmrﬁ;ﬂg W norms, the implementation
Mew fighi duty tirme limitotions 48 hours from 36 hours to G000-0600  hours and night dates were pre-mnounced.

{FOTLY norms are designed topre-  hours hours landings “Therewasenaugrh timie toassess

vent pibol fatigue by remualating bt

the situation and make arrange

and duty hours in the interest of

Might safety. These include exdending weeldy
st prerinas b howns froem 36 hours, anaddi-
ol howr counted as night -duty period, and
stricter limits on curmolative Qying hours and
nighit kenelingrs. The new nules effecively mean
IndiGiowould need more pilots,

limes fikoe Alarsa and Spicedet have nol seen any
sipmifirant concellations either.

Data from the DGCA showed IndiGo had
L2352 fight cancellations in November, with
735 of thosi consed by crewand FIVTL normis.

Ata post-results carnings call on 4 Novem

menis—the it network need not

have been disrupted, ™ Mariin said 1t is poor

plorming. Wiile theme would be a oost anghe to

these ailditbonal hirines, the fact s IndiCio hoad

time toadjust itsorew roster, make new bhires”

Fow anextended version of s story, godo live-
minioonm
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Airbus cuts target after jet issues

The planemaker cut its commercial delivery
target by 4% to arownd 790 jets.  soousees

irbus cut its full -vear commercial
A delivery target by 4% to around

700 jerts on Wednesday bt
maintained its fnancial goals, sending its
shares bouncing higher as the Enropean
planemaker cleared the airover its latest
industrial sethack.

The decision o sct came a day after
chiefexecutive officer (CEQ) Guillaume
Faury confirmed “weak™ November
deliveries due to a fuselage quality
problem and said Airbus would decide
on the impact for the rest of the vear “in
the hours and davs® to come.

The problem affects the thickness of
some fuselage panels machined by one of
twooutside suppliers, but is not being
treated as an immediate safety ssue
bevause the parts can still cope with
more than the maximum stresses they
could meet. The company hacd
previoisly tarpeted aroumd 820
deliveries for 20025, up 7 from last year,

Analysts said the decision o maintain
fimancial goals illustrated the
profitability of Airbus" main cash cow,
the A320_ which recently overtook the
Boeing 737 as the industry's most-
delivered model, and support from
Defence and Helicopters. REUTERS
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DGCA STEPS IN

Crew crisis grounds over 100 IndiGo flights

MPOST BUREAU

MUMBAI/ NEW DELHI:
IndiGo cancelled more than
100 flights at various airports,
and scores of services were
delayed on Wednesday as the
country’s largest airline grap-
pled with significant opera-
tional disruptions matnly due
to crew shortage,

Aviation watchdog DGCA
saidd it s investigating IndiGo
Hight disruptions and has
asked the airline to submit
the reasons for the curremt
situation as well as the plans
Lo reduce tlight cancellations
and delays.

As part of the calibrated
adjustments antounced by
IndiGo, there will be cancel-
lations and rciuhl:duli.ng af
{lights, sources said on Wednes-
day, a day when airports wit-
nessed chaos as hundreds of

. Aviation watchdog DGCA said t s investigating InciGo
flight disruptions and has asked the airline to submit
the reasons for the current situation 25 well as the

HIGHLIGHTS

3 plans to reduce flight cancellations and delays
» The sources said over 100 IndiGo flights were
cancelled at various airports, including Delhi,
E Bangalore, Mumbai and Hyderabad
passengers faced hardshipsdue  of unforeseen operational chal-
to services getting cancelled  lenges” have significantly dis-
and delayed for long. rupted its operations across the

The airline, which operates
around 2,300 domestic and
international flights daily, on
Wednesday sabd a “multitude

network for the past two da}‘.'i,
and apologised o the passen-

gers for the inconvenience.
The challenges include

“minor technol slitches,
schedule ﬁmgﬁﬂk%d to the
winter season, adverse weather
canditions, increased COnges-
Hen in the aviation system and
the implementation of updated
crew rostering rules (Flight
Duty Time Limitations) had a
negative compounding impact
on otr operations in a way that
wats not feasible to be antici-
pated,” an airdine spokesperson
said in a statement,

The sources said over 100
IndiGo lights were cancelled
al various airports, includi
Delhi, Bangalore, Mumbai an
Hyderabad. At least 42 thights

were cancelled Continued an P4

Crew crisis

at the Bangalore airport, 38
{lights at the Delhi airport, 33 at
the Mumbai airport and 19 at the
Hyderabad atrport, they added.

Besides, seoves of flights were
delayed.

“IndiGa has been facing acute
crew shortage since the imple-
mentation of the second phase
of the FDTL (Flight Duty Time
Limitations) norms, leading to
cancellations and huge delays in
its operations across the airports.”
a source said

“The situation turned bad
on Tuesday for the airline and
the shortage turned worse on
Wednesday with scores of flights
cancelled and delayed from across

airports in the country,” the
ﬂct said, adding Ent there are
crew rostering as well as baggage
SYslem issues.

Social media was looded with
videos showing frustrated passen-
gers arpuing with airline staff over
the ight cancellations.

IndiGo, which is known for its
punctiality, recorded an On Time
Performance (OTP) score of 35
per cent on December 2, accord-
ing lo the latest official data,

Citing recent operational
performance information pro-
vided by IndiGo, DGCA said a
total of 1,232 Qights were can-
celled in November, including
755 flights due to erew and FDTL
(Flight Duty Time Limitations)
constraints.

As many as 258 flights were
cancelled due to “airport/airspace
restrictions’, 92 flights were can-
celled due to the ATC (Adr Traffic
Control) system failure and 137
flight< on account of other rea-
sons, the statement said.

WITH AGENTY INPUTS
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A320 plane violations: Al grounds
aircraft maintenance engineer

MUMBAI: Air India has
grounded an aircraft mainte-
nance engineer and has also
set up a committee to decide
on possible action against
some pilots who were involved
in operating an Airbus A320
neo plane multiple times with-
out airworthiness certifica-
tion in November, according
to sources.

The Directorate General of
Civil Aviation (DGCA) is prob-
ing the incident reported on
November 26. The regulator
had asked the airline to carry
out an internal probe to fix the
responsibility and ensure that
such incidents do not occur in
the future. Following the A320
neo aircraft-related develop-
ments, Air India’s Accountable
Manager and Director of Flight
Operations Manish Uppal has

REPRESENTATIVE PIC

sent out a communication to
all pilots, reminding them of
their “responsibility” regard-
ing document validation, the
sources said.

However, some pilots are
not happy with the communi-
cation, claiming that it amounts
to “passing the buck” for the
violations that have happened
with respect to the A320 neo
plane operations.

The sources said the four-
year old aircraft A320 neo air-
craft VT-TNQ belonging to

erstwhile Vistara was grounded
for a long time and its airwor-
thiness certificate had also
expired. On November 24, the
airline decided to take the air-
craft off the ground and con-
ducted a proven flight over
Delhi. On the same day, the
aircraft operated commercial
services on Delhi-Bengaluru-
Mumbai sector, they said.

The next day, the same
aircraft  operated com-
mercial flights on Mum-
bai-Dethi-Mumbai,
Mumbai-Hyderabad-Mumbai
then again Mumbai-Hyder-
abad- Mumbai. After that, the
plane was sent for maintenance
on the same day and that was
when the engineers found that
there was no valid airworthi-
ness certification, the sources
said. AGENCIES
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Massive chaos as

over200IndiGo
flights cancelled

Insiders attribute it to Emirates’ hiring spree

5 LALITHA @ NewDethi

THOUSANDS of fliers across
airports in the country on
Wednesday had a harrowing
time a= crew shortage at Indi-
Go resulted in cancellation of
at least 200 flights besides de-
laving many others. This was
the second consecutive day that
IndiGo failed to operate a large
number of flights.

A massive recruitment drive
bwv an international airline at
Delhi and Mumbai this week is
a key reason for it, said multi-
ple sources. IndiGo attributed
the disruption to multiple rea.
sons, including unforeseen op-
erational challenges.

The shortage is of both the
cockpit and cabin crew, the
soUrces stressed.

At Delhi’s Indira Gandhi In-
ternational Airport alone, &7
flights were cancelled, of which
37 were departures. Flights to
Hyderabad, Mumbai, Kolkata
| and Srinagarwere among those

that were nixed.

Owver 70 flights were cancelled
from Mumbai and Bengaluru
airport until Wednesday
evening. The Rajiv Gandhi In.
ternational Airport at Hydera.
bad witnessed irate scenes af-
ter 13 flights were cancelled to
various cities apart from 18 in-
coming flights.

Airline sources said, “Emir-
ates has been having a recruit-

Irate fllers at the Delhi airpaet | x

ment roadshow in Mumbai and
Delhi the last two days and In-
diGGo crew have been making a
beeline for it.”

An aviation source blamed it
on IndiGo mismanagement,
which, however, attributed part
of the problem to the DGCA's
revised Flight Duty Time Limi-
tations (FOTL) that kicked in
from November 1. Increased
weekly rest for pilots from 36
hours to 48 hours and limiting
night landings by pilots to two
instead of six are part of the

revised FDTL mandate.

Later in the day, the DGCA
said IndiGo had cancelled 1,232
flights in November, of which
755 were due to FINTL. “A large
share of cancellations arose
from crew/FDTL compliance
and airport/airspace/ ATC-re-
lated factors, many of which lie
bevond the operator’s direct
control,” the DGCA =aid citing
IndiGoreports, adding it is prob-
ing the current cancellations.
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DGCA grounds AT A320 plane

PIONEER NEWS SERVICE
B New Delhi

The Directorate General of
Civil Aviation (DGCA) has
grounded an Air India (Al air-
craft and an aircraft mainge-
nance engineer afier the
airline reported that the air-
craft had operated eight
FEVENILE seCtors onan expired
Airworthiness Review
Certificate (ARC). The Airbus
A320 remains grounded
pending DGCA investigation.

Al has also set up a com-
mittee to decide on possible
action against pilots who
were involved in operating

THE LAPSE
OCCURRED IN THE
CONTEXT OF THE
ONGOING MERGER
OF VISTARA INTO
AIR INDIA, THE
MINISTRY SAID

the aircraft, sources said. The
airline acting on DGCA's
directions, has initiated an
internal investigation to iden-
fify system gaps, account-
ability Railures and corrective
MEASUres (o prevent similar
incidents in the future.

Al Accountable Manager
and Director of Flight

Operations Manish Uppal has
SENLout a Communication to
all pilots, reminding them of
their responsibility regarding
document validation, sources
said. However, some pilots
are not happy with the com-
munication, claiming that it
amounts to “passing the
buck” for the violations that
have happened with respect
to the A320 neo plane
operations.

Earlier, in a press state-
ment. the ministry explained
that the lapse occurred in
the context of the ongoing
merger of Vistara into
Air India.
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IndiGo disrupted
by staff shortage

ASHOKE RAJ B MNew Delhi

Thousands of travellers across
India faced chaos on Tuesday
and Wednesday as IndiGo - the
country's largest airline —
grappled with massive delays
and widespread cancellations
caused by an acute crew short-
age. With on-time perfor-
mance plunging to just 35 per
cent, passengers were left
stranded for hours, missing
business meetings, family
events and crucial connec-
tions during one of the busiest
travel periods of the year.
Alrports in Delhi, Mumbai,
Hyderabad and Bengaluru
were among the hardest hit,
with close to 200 flights can-
celled by Wednesday after-
noon and delays sirecching up
to eight hours. "For some
flights, there was simply no
cabin crew available,” an
dirport official said, noting
that atternpts to shuttle staff
across bases were falling
short. "Things are out of hand.
No one thought IndiGo -
known for punctuality —
would drop below even
Alliance Air and Spicejet.”
The disruptions worsened
after new Flight Duty Time
Limitation (FOTL) norms ook
effect last month reducing
workloads for crew
but sharply reducing roster
flexibility.
CONTINUED ON 5 P4

IndiGo disrupted by
staff shortage

Im a statement, IndiGo acknowledged the disrup-
tions and attributed them to "technology issues,
dirport congestion, and operational reguire-
ments.” The airline said it was offering alterna-
tive flights or refunds where possible and added,
"We regret the inconvenience caused to our
valued customers... Our teams are working dili-
gently to normalise operations.” Frustrated pas-
sengers shared their experiences on social media.
One traveller stuck in Hyderabad wrote, "l have
been stranded since 3 a.m. and missed an impor-
tant meeting.” Another posted, "My Hyderabad-
Udaipur flight was pushed from 1:55 PM to 2:55 PM
and now 4:35 PM. Is this a joke? | was updated only
three minutes before entering the airport.”

At Delhi Airport, a slowdown linked to the
widely used Amadeus system — responsible for

check-ins, reservations and departure conirol —
added to the gridlock, further slowing processing
at a time when IndiGo was already wrestling with
staff shortages.
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DGCA questions IndiGo over flight cancellations in November

PIONEER NEWS SERVICE
W Mew Dethi

The Directorate General of
Civil Aviation [(DGCA) on
Wednesday gquestioned
airline IndiGo over its drop
in performance in November
dand has asked the airline to
submit the reasons for the
current situation as well as
the plans to reduce flight
cancellations and delays.
Citing recent operational
performance information
provided by IndiGo, DGCA
said a total of 1,232 flights
weere cancelled in November,
including 755 flights due

to crew and EDTL [Flight
Duty Time Limitations)
constraints.

As many as 258 fights were
cancelled due to "airport/air-
space restrictions”, 92 flights
were cancelled due to the
ATC [Air Traffic Control)
system failure and 127 flights
on account of other reasons,
the statement said.

In a statement, the DGCA
said It is currently investigat-
ing the situation and evalu-
ating measures along with
the airling, to reduce cancel-
lations and delays, in order
o minimise inConvenience
being caused to passengers.

"IndiGo has been asked to
report to DGCA, Headq-
uarters, to present the facts
leading to the current situa-
tion along with plans to mit-
igate the ongoing delays &
cancellations,” it said.

"Alarge share of cancella-
tions arose from crew|(FDTL
compliance and airport|
airspace[ATC-related factors,
many of which lie beyond
the operator’'s direct
control,” DGCA said, and
mentioned that the airline's
overall On Time Perfo-
rmance in November was
67.7 per cent compared to
84.1 per cent in October.

While 16 per cent of the
delays were due to ATC, &
per cent were caused by
"operations-crew”, three per
cent due to airport facility
issues and eight per cent as
a result of other factors, as
per the statement.

According to the regulator,
it had provided further
clarification to IndiGo
for streamlining the imple-
mentation of the revised
FOTL norms.

The corrective measures
proposed were strengthen-
ing crew planning and ros-
tering while adhering to
FDTL norms, enhancing coor-

dination with ATC and air-
poOris [0 manage capacity
constraints and improving
turmaround and disruption-
management processes.

While the fArst phase of
these FOTL norms came into
force from uly, the second
phase, which restricted the
night landing to two from six
earlier, was implemented
from Movember 1.

The norms were original-
ly to be put in place from
March 2024, but airlines,
including IndiGo, sought a
step-by-step implementa-
tion, citing additional crew
requirements.
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38IndiGoflights cancelled atIGI
Airportduetotechnicalglitches

STATESMAN NEWS SERVICE
New Defhi, 3 December

IndiGo cancelled at least 38
flights from Delhi's Indira
Gandhi International Airport
between Tuesday midnight
and Wednesday evening due
to technical glitches and
operational challenges.
Over70 IndiGo Mights were
cancelled, with42 flights from
Bengahuiru affected by acrew
shortage and 32 flights from
Mumbai alsogrounded.
Thousands of passengers
faced frustration as flight
cancellations and delays
disrupted travel atmiajor airports
across India. Reportsindicate

The Statesman

Thu,
https://epaper.thestatesman.com/c/78667553

T .

]

that the delays were mainly
due to severe crew shortages,
compounded by technical
problems, airport congestion,
andotheroperativnal challenpes.
OnWednesday evening, Delhi
International Airport Limited
(DIAL) stated, "From 00:00
hrs until now, 38 IndiGo flights,
both domestic andintemational,
have been cancelled”
Officials, meanwhile attributed
the cancellations to a crew
shortage following the

@4 ﬁecember 2@25

implementation of the new
Flight Duty Time Limitations
(FDTL) from November L
FDTL limits the maximum
time pilots and flight crews
can work to prevent fatigue
and ensuresafety. On Tuesday,
data from the civil aviation
ministry revealed that IndiGo's
on-time peformance (OTP)
at metro airports fell to 35
percent.

Acknowledging the
widespread disruptions, the
airline released an official
staterent attibutingthe delays
to "operational challenges”,
including technical issues,
airport congestion, and other

operational demands.
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IndiGo havoc: 200 flights
cancelled, up to 10-hr delay

Saurabh.Sinha
@timesofindia.com

New Delhi: Lakhs of pas-
sengers have been hit by mas-
sive flight delays and cancel-
lations at India’s largest airli-
ne, IndiGo, since Tuesday, pri-
marily duetoapilot shortage.

On Wednesday, over 200
flights were cancelled, after
nearly over 100 cancellations
daily for the past 4-5 days. So-
me of Wednesday’s delays we-
reuptol0hours.

DGCA has asked the airli-
ne “to explain the unprece-
dented disruptions”. Govt da-
ta showed on Tuesday (Dec 2)

PLANE FACTS

In Nov 2025, IndiGo

cancelled 1,232 flights

constraints

755

ATC irpnrt airspace
system | restrictions 258
failure

Others 127
92

its on-time performance, at
35% ,wasthelowestamongall
scheduled airlines in India.

P Air fares soaring, P 16

feuters

IndiGo flight cuts send air fares soaring

b Continued from P 1

- gers evary three days, the
impact in terms ol num-

ber of flyers hit is in lakhs.
The volume of public in-
convenience and outory on so-
cial media led the aviation au-
thorities to act. Directorate
General of Civil Aviation
(DGCA) has called the air-
line’'s  senior management

l ‘lving a million passen-

Thursday “to explain the un-

precedented disruptions”
and also presenta plan on how
they hope to get back on track

inthe ongoing peak travel sea-
son when India has been wit-

nessing over five lakh daily
domestic passengers. “DGCA
is investigating the situation
and evaluating measures
along with the airline to re.
duce cancellations and delays
in order to minimise inconve-
nience being caused to pas
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DGCA had brought into effect more humane crew flight duty norms
from MNov 1 following complaints of fatigue by cockpit crew which
increased pilot requirements, leaving IndiGo struggling on that front

sengers,” an officlal said.
IndiGo announced
Wednesday evening it had
“Initiated calibrated adjust-
ments”, or flight cuts. “These
measures willremain inplace
for the next 48 hours and will
allow us to normalise our op-
erationsand progressively re-
cover pur punctuality across
the network,” the airline said,
acknowledging its  “oper-

ations havebeensignificantly
disrupted across the network
for the past two days".

Almost 62% of the 1,232
flights IndiGo cancelled in
Nov were due to “crew con-
straints”, DGCA had brought
into effect more humane
erew {light duty norms from
Nov 1 following serious com-
plaints of fatigue by cockpit
crew of Indian carriers.

While this increased pilot re-
quirement, the G2% cancella-
tion data (for Nov) shows In-
diGo is now struggling on
that front. IndiGo's OTP
crashed from 84.1% in Oct,
2025 to 67.7% last month.
“The date for revised FDTL
narms’ implementation was
known, The preparation for
the same was definitely notin
place,” said industry sources,

mdiGa's Night cuts, and
uncertainty over OTP has
sent fares soaring. An econo-
my class one-way (nonstop)
Delhi-Bengaluru tickel for
Friday and Saturday (Dec 5 &
6)was in therange of Rs11,000
to Rs 43,145, Similarly, Mum-
bai-Kolkata was in the range
of Rs 8,000 to Rs 19,000,

About the delays, TndiGo
blamed “a multitude of un-
foreseen operational challeng-
es, including minor technolo-
gv glitches, schedule changes

linked tothe winter season, ad-
verse weather conditions, in-
creased congestion inthe avia-
tion system, and the imple-
mentation of updated crew
rostering rules (flight duty
time limitations)”, which, it
said, had a negative com-
pounding impact on  oper
ations in a way that was not
feasible tobe anticipated™,
IndiGo’s OTP has taken a
hit for the past few weeks bui
things now seem to have hit
the roof. Only 35% IndiGo
fights (the airline operates
over 2200 daily) operated on
time Tuesday (Dec 2). And
Wednesday multiple airports
including Delhi, Mumbai,
Hyderahad and Bengaluru, re-
ported almost 200 flisht can-
ciellations by the afternoon.
Harried olficials across
airports said Wednesday Indi-
Go delayvs and cancellations
WeTe causing major issues,
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Crew crunch hits IndiGo,
over 70 flights cancelled

Airline also blames alrport congestion, glitches

bHEKHAR b[NrH

NEW DELHI, DECEMBER 3
IndiGo's operations went
into disarray for the second
consecutive day on Wednes-
day, with more than 70 flights
cancelled and scores delaved
across major airports, includ-
ing Bengaluru and Mumbai,
as the airline strupgled to
find adequate crew to run its
packed winter schedule,
acconding to sountes,

The cnsis, which began
building on Tuesday, intensi-
fied on  Wednesday, Long
gueues, mounting delays and
last-minute cancellations were
reported atairports around the
country, as the carder grap-
pled with what insiders
described as an “acite crew
shortage” trigpered by the
implementation of the second
phase of the new Flight Duty
Time Limitation {FDTL) nules,

The sources sad the situation
deteriomted overmipht, with
the disruption “turning worse
on Wednesday™ asstaffing paps
widened and cancellations
piled up. The aidine, which
operates close to 2,100 flights a
diayv, was unable to nuintain
mister stability under the tight-
ened duty-hour restictions.

IndiGGo admitted that its
network had been signifi-
cantly hit over the past 48
hotrs, Ina stutement, the air-
line said a series of “unavoid-
able challenges” had collided
at onee, minor technology

.y

Flyers wat in queues 2 IndiGoticketing kiosks to reschedulet heir fights at
Kempegowda Imtemational Arport in Bengaluruon Wednesdsy, ReLmers

FLIGHT DUTY NORMS TRIGGERED' SHORTAGE

Insiders said an acute crews hotagewas tiggered by the imple:
rrentation of the second phase o the newFlight Cuty Tirme Limitsr
ton{FOTL rules, which mandate longerweekly rest periods, extend
nightlying hours and cap night landings at two instead of six

INVESTIGATING MATTER, SAYS DGCA
The DGCA said it was investi- been asked to repart to the
gating the matterandevaluat-  DGCA, Headguanters, to pres-
i misastines alang it the erttithe Gds lsading to the
airling inorderto minimise rent situation along with plans
incorernience being causad to mitigate the ongoing delays

o passengers. “ndiGo has

& cancellations," itsaid.

ghtches, winter-related
schedule shifts, bad weather,
rising airport congestion and
the updated erew-rostering
norms. These factors, the
spokesperson said, created a
cascading impact that “was
niot feasible to anticipate”,
The airline said it was now
taking “calibrated schedule
adjustments” for the nesd two
days in a bid to restore control
and bring punctuality back on
track. The spokesperson said

teams weme “working mound
the cock” to assist passengers
with rebooking or refunds,

Arcording to the Civil Avia-
tion Ministrv's on-time per-
formance data for Tuesday,
IndiGologred a steep plunge
to just 35 per cent across Soc
major domestic airports, far
behind rivals Air India (7.2
per cent), Air India Express
{785 per cent), Spicelet (32.5
per cent)and Akasa Air (T3.2
per cent).
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