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AAI pushes for building airport in Rameswaram

Sunitha Sekar
CHENNAI

The Airports Authority of
India (AAI) has written to
the Tamil Nadu govern-
ment pushing for the im-
plementation of the Ra-
meswaram  airport in
Ramanathapuram district.

In a communication
sent recently, the AAI said
they were willing to build
the Rameswaram airport
and had asked the State go-
vernment to identify the
site and acquire land for
the project, sources said.
“The AAI is keen on deve-
loping the airport because

there is good potential ow-
ing to the number of tou-
rists who visit this town. It
can be implemented under
the RCS-UDAN scheme,
provided the State govern-
ment finalises a site and al-
so acquires the land for the
project,” a source said.

Initial request

In September 2024, the Mi-
nistry of Civil Aviation had
written to the State govern-
ment requesting the deve-
lopment of this airport.
Subsequently, the Tamil
Nadu government identi-
fied five sites — Devipatta-
nam, Palankulam, Sattak-

While a site for the airport has
not be finalised yet, the State
government shortlisted two
sites in September 2025.

konvasalai, Pirappanvala-
sai, and Tirupullani — and
after narrowing the sites
down to two in September

2025, it had asked the AAI
to do a pre-feasibility in-
spection at the shortlisted
sites. Following the inspec-
tion and study, the AAI re-
commended the site closer
to Tirupullani (near Kee-
lakarai) as the location to
build the airport.

As a civil enclave

The State government also
looked at INS Parundu, an
Indian Navy Air Station
near Uchipuli in Rama-
nathapuram district.
Sources said that while it
was possible to have a civil
enclave development (a
earmarked civilian area for

commercial flights within
the naval air station), there
were some challenges in
doing so.

“A site has not been fi-
nalised yet. Both Uchipuli
and Keelakarai have been
examined. Further discus-
sions have to be held to
consider various aspects,
after which a site can be
chosen,” another source
said.

But there is also a view
that since the Madurai air-
port is only about a three-
and-a-half-hour drive from
Rameswaram, whether a
new airport should be de-
veloped for the town.
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City airp

ort likely to get

additional lounges in its
terminals by next year

AAI plans to increase the number of lounges from four to seven, and enhance the food and

beverage options; one of the lounges will come up in the upcoming T3 international terminal

PORT CALL

The Hindu Bureau
CHENNAI

he Airports Author-
T ity of India (AAD
plans to create ad-
ditional lounges at the
Chennai airport and en-
hance the food and bever-
age options in its termi-
nals. It plans to increase
the number of lounges
from four to seven so that
air passengers can relax,
dine or work comfortably.
According to the AAI of-
ficials, there are two loung-
es in Tl domestic terminal
and one each in the T2 in-
ternational terminal and
T4 domestic terminal.
“There is a strong de-
mand for this facility, and
hence, we want to expand
it further. We reviewed the
space availability and
found that there is a good

The lounge at the T2 international terminal of Chennaa airport,
The other three lounges are located in the domestic terminals.

scope for setting up addi-
tional lounges in the dom-
estic and international ter-
minals. Besides, we plan to
float separate bids for a
firm to manage the food
and beverage outlets in all
the terminals. The idea is
to give more choices for
passengers,” an official
said.

The request for propo-
sal (RFP) to establish new
lounges has been sent to
the AAl headquarters in
New Delhi for approval,
another official said. “Once
they approve the docu-
ment, it will be issued, and
we will likely finalise the
contractor in about six
months. We expect the

new facilities to be ready
by next year,” the official
said.

While the upcoming T3
international terminal will
get a new lounge, it is not
clear where the other two
lounges will be created.
“We will look at where the
demand is greatest and de-
cide,” he added.

A, Sankar, a frequent
flyer, said additional loung-
es would be helpful, as he
has witnessed the lounges
in the Tl domestic terminal
and T2 international termi-
nal crowded during peak
hours on many occasions.
“But what is more impor-
tant is that the AAI should
offer more options in these
lounges. When compared
to Bengaluru, the food
choices are very limited
and unsatisfactory. It
should divide the tender
and bring in more players,
so that passengers have a
good variety,” he said.
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Prime Minister Narend

ra Modli, Union Civil Aviation Minister Ram Mohan Naidu Kinjarapu, and Andhra Pradesh Chief
Minister N Chandrababu Naidu during the inauguration of the Alluri Sitarama Raju International Airport at Bhogapuram, in
Vizianagaram district of Andhra Pradesh, on Saturday. — PTI
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New Vizag int'l airport opens

HYDERABAD, DHNS: Near-
Iy 12 years after the bifur-
cation of the state, Andhra
Pradesh gotits first green-
field international airport
with a capacity to handle

six million passengers an-

nually. PM Narendra Modi
inaugurated the Alluri Si-
tarama Raju International
Airportat Bhogapuram, in
Vizianagaram district, on
Sarturday.

Details on Page 8
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KIADB urges
Centre to fast-track
eco clearance for
Vijayapura airport

BENGALURL, DHNS

he Karnataka Industrial

Areas Infrastructure De-

velopment Corporation
(KIADE) has urged the Union
government to expedite the
long-pending environmental
clearance for the Vijayapura
Greenfield Airport, following
a recent Supreme Court judg-
ment that cleared amajor legal
hurdle delaying the project.

In a letter addressed to the
Secretary, Ministry of Envi-
ronment, Forest and Climate
Change (MoEF&CC) on Fri-
day, KIADB Managing Director
Khushbu Goyal requested ear-
Iy consideration of the state’s
proposal for environmental
clearance.

The letter was written at the
directionof Infrastructure De-
velopment Minister M B Pail,

The request comes days af-
ter a three-judge bench of the
Supreme Court, in itz July 29
Jjudgment, ruled that projects
commenced without prior
environmental clearance but
which subsequently sought
approval under the applicable
regulatory framework could be
consideredin accordance with
the law.

The case arose from a pe-
tition filed by the Vanashake
organisation challenging proj-
ects undertaken without prior
environmental clearance,

Referring o the judgment,
Khushbu said the Vijayapura
Greenfield Airport has com-
plied with all other statutory
requirements and is ready for
COMmissioning.

She noted that the airport,
built at an estimated cost of
around Rs 618 crore, is expect-
edimprove regional connec-
tivity and boost agricultural
exports, tourism, industrial in-
vestment, education and over-
all socie-cconomic develop-
mentinthe Kalyana Karnataka
and Kittur Karnataka regions.

The Supreme Court verdict
has effectuvely removed the
principal obstacle 1o the air-
port’s commissioning, paving
theway for the project to move
forward onee environmental
clearance is granted.

Earfier this week, Patil had
said that the airport could be
inaugurated and become op-
erational within the next three
moniths, subject to the grant of
environmental clearance and
completion of the remaining
starurory formalities.

The runway of VijJayapura airport. The facility, built at an
estimated cost of Rs 618 crore, is expected to improve
regional connectivity and boost agricultural
exports, tourism, industrial investment, education and
overall socio-economic development in Kittur Karnataka and
Kitturu Karnataka regions. o FiLE PHOTD
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Pﬂrnemristerﬂarendramndi uninn n'ﬂntsternammuhan
Naidu Kinjarapu, and Andhra Pradesh Chief Minister
N Chandrababu Naidu during the inauguration of Alluri
Sitarama Raju International Alrport at Bhogapuram. 1)

Andhra gets Greenfield Intl airport

HYDERABAD, DHNS: Prime
Minister Narendra Modi on
Saturday inougurated Andhra
Pradesh's first Greenfield
international airport in Viz-
ianagaram that has the capac-
ity to handle 60 lakh passen-
gersannually.

Named afeer the legendary
freedom fighter, the Alluri
Sitarama Raju International
Airport project at Bhogapur-

amwasconceived in 2014, soon
after the bifurcation of Andhra
Pradesh, when it became an
UrEENt Economic necessity
following the state’s lossof Hy-
derabad to Telangana,
Theairport sstare-of-the-art
terminal features facial rec-
ognition for paperless entry,
maore than 10 aerobridges, and
the capacity to manage 2,500
passengers an hour.
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Modi inaugurates new int’l airport near Vizag

PM Narendra Modi

Srinivasa Rao Apparasu

letters@hindustantimes.com

HYDERABAD: Prime Minister
Narendra Modi on Saturday
announced that the Centre
would extend all its support to
the upcoming Visakhapatnam
Economic Region, which would
play a pivotal role in Andhra
Pradesh’'s development journey
and evolve into one of Asia’s
most significant economic hubs.

Addressing a public meeting
after inaugurating the Visakha-
patnam Alluri Sitarama Raju
International Airport at Bhoga-
puram, Modi said the Centre
was committed to creating the
necessary infrastructure and
ecosystem to transform the

PM SAID IT WAS A
MATTER OF PRIDE
THAT THEAIRPORT
HAD BEEN NAMED
AFTER A FREEDOM
FIGHTER

region into a major investment
and employment destination.

Modi said NDA government's
development strategy was cen-
tred on attracting investments
that would generate employ-
ment, increase production,
boost exports, and ultimately
improve the quality of life for
people.

“Investment leads to produc-
tion, production leads to

exports, exports create employ-
ment, and employment trans-
forms people’s lives. This is the
development model the NDA
government is pursuing,” he
said.

Describing the day as a land-
mark in Andhra Pradesh's
march towards achieving the
‘Swarna Andhra Vision', he said
projects worth nearly ¥18,000
crore, including the inaugura-
tion of the new international air-
port, had been launched.

The Prime Minister said it
was a matter of pride that the
Bhogapuram airport had been
named after freedom fighter
Alluri Sitarama Raju, who sacri-
ficed his life for the rights of
tribal communities.
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PM Narendra Mndl along wnh Andhra Pradesh Governor Syed Abdul Nazeer and Andhra Pradesh

chief minister N Chandrababu Naidu views a model of the newly inaugurated Alluri Sitarama Raju
International Airport during his visit to Bhogapuram, meanagaram on Saturday. ANI
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PM Modi inaugurates P Modi

Bhogapuram airport

which is being developed into

Savs Andhra Pradesh poised
to be manufacturing hub

OUR CORRESPONDENT

VISAKHAPAT-
NAM: Prime Min-
ister Narendra
Modi on Saturday
highlighted Andhra
Pradeshs growth
rospects, sayin
glubalil campa).:tie%
were increasingly
looking to invest in
the state, which is
poised to emerge as
amajor manufactur-
ing hub.
Addressing a
public rally after
inaugurating the air-
ort at Bhogapuram
Emi laﬂpd:ﬂ.ng
development proj-
ects worth Rs 18,000
crore, Modi said

a major pharmaceutical hub in the
state.

The Centre and the Andhra
Pradesh government are prioritis-
ing the blue economy, port develop-
ment and industrial growth, he said,
adding that the state was also mak-
ing rapid strides in sectors such as
semiconductors, information tech-
nology and innovation,

Modi said the country’s blue
economy initiatives were gain-
ing momentum, helping position
north Andhra Pradesh as a “coastal
economic corridor”. Generating
employment through investment
remained the government’s prior-
ity, he said. The blue economy refers
to the sustainable use of ocean and
coastal resources to drive economic
growth, create jobs, and safeguard
marine ecosystems.

Projects worth Rs 2 lakh crore
had been announced for Andhra
Pradesh in recent years, while rail-
way projects worth Rs 1 lakh crore
were under implementation in the
state. The PM said Andhra Pradesh

had the potential to become a hub
' mmﬂ the airport would for mszfaanrmg and the pharma-
comm pmmercial become the “run- ceutical sector.
el way” for Andhra During his address, Modi said
flight operatians on Pradesh’s develop- the country’s aviation sector had
August 17 ment, particularly in witnessed remarkable growth over
the northern region. the past 12 years, with the num-
The Alluri Sitarama Raju International Air- ber of airports more than doubling
port has been built at a cost of over Rs 5,700 from 74 to 166.
crore with an initial annual passenger handling The naming of the airport

capacity of six million, expandable to 40 million.
Developed by the GMR Group, the airport
will commence commercial flight operations

on August 17,

“Google has announced a §15 billion Aland
cloud infrastructure campus at Visakhapatnam.
Many other global companies are also explor-
ing new opportunities. This will greatly benefit

reflected the government’s empha-
sis on recognising the contributions
of inspiring personalities from the
country’s rich history, he said.
Taking a swipe at the Congress
and the Gandhi family, Modi said,
“Earlier, airports were named only
after one family,” and asserted that

Andhra Pradesh and create opportunities for his government had changed that
the country’s youth,” Modi said. practice.
He said the Centre was backing a mega He cited the naming of the air-
pharma park at Nakkapalli, Canfinued on P4 port at Varanasi after Maharishi
Valmiki as an example.

Beferring to the negional con-
nectivity scheme UDAN (Ude Desh
ka Aam Naagrik), Modi said it had
enabled pm'p|c from smaller towns
Lo travel by air.

He said the NDA government
in Andhira Pradesh, led by Chief
Minister N Chandrababu Maidu
and Deputy Chief Minister Pawan
Kalyan, was working at “dou-
ble speed” 1o accelerate the states
development

Speaking on the occasion,
Chandrababu Naidu described the
Allurs Sitarama Raju Intermational
Adrport in Vislanagaranm district as
the “jewel of north Andhra’, saying
it would transform the region’s eco-
nomic landscape.

Mudi, accompanied by Naidu
and Civil Aviation Minister K Ram-
miohan Maldu, arrived at the venus
in an open-top vehicle amid cheers
from the gathering.

The Alluri Sitarzma Raju Inter-
national Airport at Bhogapuram
is the country’s secand greenficld
girport o commence operations
this year, after Uttar Pradesh’s Jewar
airport, which begun commercial
flight operations on June 15,

In a statement, the GMR Group
said the airport had been completed
several months ahead of schedule
and would begin commercial oper-
ations on August 17,

SP\TEEILI over 2,200 acres, the air-
port hus been developed by GMR
Visukhapatnam International Air-
port Led under the Public-Private
Pd.an:rshlp model on & Diesign,
Build, Finance, Operate and Trans-
fer basis. The integrated project
spans 2,703.26 acres, comprising the
airport spread across 220332 acres,
a S00-acre aviation hub, and an avi-
ation university and EduCity over
136,63 acres, besides comprehensive
atrside infrastruciure, commercial
li:'k‘:lu;:m:l‘ll. residentiil Fones and
approach roads,

GMR Adrports Lid, part of
the GMR Group, operales six air-
ports and has developead greenfield
atrports at Hyderabad, Goa and
Bhogapuram.

I Myvsuru, PM Modi inau-
gurated the Swami Vivekananda
Cultural Youth Centre - Viveka
Smaraka - al Sri Ramakrishna Ach-
rama here.He also otfered prayers
and floral tributes to Sri Ramak-
rishma Pararnahamsa, his wife Maa'
Sharada Devi and disciple Swami
Vivekananda,

Karnataka Governor Thawarch-
and Gehlot and Chief Minister D K
Shivakumar accompanied him.

According to an official state-
meil, the Viveka Smaraka com-
memaorates Swami Vivekanandas
historic visit to Mysuru in Novemn-
ber 1892 during his journey across
India,
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PM inaugurates
Alluri Sitarama
Raju int’l airport

Umamaheswara.Rao
@timesofindia.com

Bhogapuram (AP): Prime
Minister Narcendra Modi on
Saturday  inaugurated and
dedicated the Rs 5,600-crove
Alluri Sitarama Raju Interna-
tional Airport at Bhogapu-
ram, about 50km from Visak-
hapatnam, to the nation. He
also laid the foundation stone
for development projects
worth more than Rs17.900
crore in Andhra Pradesh
Addressing a public meet-
ing after inaugurating the
ereenfield airport, Modi said
naming the new greenfield
airport after freedom fighter
Alluri Sitarama Raju reflects
the NDA government's com-
mitment to honouring nation-
al icons rather than members
of “a single family” — an ap-
parent swipe at the Congress.
“In the past, airports were
named aftermembersof asin-
gle family We have changed
that tradition,” Modi said, cit-
ing airports named after Ma-
harishi Valmiki in Ayodhyva
and Sant Ravidas in Punjab.



AIRPORTS AUTHORITY OF INDIA

Corporate Communications Directorate

THE TIMES OF INDIA

CHENNA T

2 AUGUST 2026

Modi dedicates 35,600-crore
Bhogapuram alrport to nation

Pitches Andhra
As India’s ‘Next
Growth Engine’

Umamaheswara.Rao
@timesofindia.com

Bhogapuram: Prime Mini-
ster Narendra Modi on Sa-
turday inaugurated and de-
dicated the 25,600-crore Allu-
ri Sitarama Raju Internatio-
nal Airport at Bhogapuram,
about 50km from Visakha-
patnam, to the nation. He al-
so laid the foundation stone
for development projects
worth more than 717,900 cro-
re in Andhra Pradesh.
Addressingapublicmee-
ting after inaugurating the
greenfield airport, Modi sa-
id naming it after freedom
fighter Alluri Sitarama Ra-
ju reflects the NDA govt's
commitment to honouring
national icons rather than
members of “a single fami-
I¥”, an apparent swipe at
Congress. “In the past, air-
ports were named after

AHDHHA’S NEW GATEWAY Prime Mmlster Nar&ndra Maodi alsn

laid the foundation stone for development projects worth more than
717,900 crore in Andhra Pradesh on Saturday. He highlighted that the
number of operational airports in the country had increased from 74
in 2014 to 166

members of a single family.
We have changed that tradi-
tion,” Modi said, citing air-
ports named after Maharis-
hi Valmiki in Avodhya and
Sant Ravidas in Punjab.
“Every citizen of Andh-
ra, every Indian and every
international traveller who
uses this airport will draw
inspiration from thelife and

sacrifices of Alluri Sitara-
ma Raju.”

Describing Andhra Pra-
desh as a state with the po-
tential to become a “growth
engine of a developed In-
dia”, the PM said the Centre
had accelerated invest-
ments across sectors.

“During my last three vi-
sitsalone, projects worth ne-

arly ¥2 lakh crore have eit-
her been launched or inau-
gurated in the state. He said
the Centreisbuilding a com-
prehensive industrial eco-
svstem in the state, span-
ning semiconductors, artifi-
cial intelligenee, data cont-
res, pharmaceuticals, and
renewable energy. He also
highlighted the Centre’s
support for a bulk drug and
pharmaceutical manufac-
turing ccosystem at Nakka-
palli, adding that invest-
mentsexceeding?Tolakhero-
re had been committed to
green energy projecis in the
state’s Rayalaseema region.

Highlighting the growth
of India’s aviation sector
Modi said the number of
operational airports in the
country has increased from
74 in 2014 to 166. He also an-
nounced the launch of the
second phase of the UDAN
regional connectivity sche-
me, under which invest-
ments of 29,000 crore are
planned, and said govt was
expanding its spoke airport
maodel to improve interna-
tional connectivity beyond
major metropolitan centres.
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PM opens AP airport, says
state to drive India’s growth

Tal

Modi Launches
717.9k Crore
Projects in Andhra

Umamaheswara.Rao
@timesofindia.com

Bhogapuram (AP): Prime
Minister Narendra hModion
Saturday inaugurated and
dedicated the Rs 5,600-crore
Alluri Sitarama Raju Inter-
national Airport at Bhoga-
puram, about 50 km from Vi-
sakhapatnam, to the nation.
He also laid the foundation
stone for development pro-
jects worth more than Rs
17,900 crore in Andhra Pra-
desh.

Addressing s public mee-
ting after inaugurating the
greenfield airport, Modi sa-
id naming the facility after
freedom fighter Alluri Sita-

j -
n ;
FA l \

PM Narendra Modi, AP CMN C

handrababu Naid

—_

u and aviation minister

K Rammohan Naidu at Bhogapuram airport, on Saturday

rama Raju reflected the
NDA povt's commitment to
honouring national icons
rather than members of "a
singlefamily"—an apparent
swipeatthe Congress,

“In the past, airports we-
renamed after membersof a

have

LE)

single family. We
changed that tradition,
Madi said, referring to air-
ports named after Maharis-
hi Valmiki in Ayvodhya and
Sant Ravidas in Punjab,

»Continued on P6

‘Large-scale industrial ecosystem being put in place’

» From P1

ded, “Every citizen of
Andhra Pradesh, every
Indian and every internatio-
nal traveller who uses this
airport will draw insplration
from the life and saerifices of
AlluriSitarama Raju.”
Describing Andhra Tra-
desh as a state with the poten-
tial to become the “growth
engine of adeveloped India”,
the PM said the Centre had
significantly stepped up in-
vestments in the state across
multiple seectors.

"l""hn Prime Minister ad-

“During my last three vi-
gits alone, projects worth ne-
arly Rs 2 lakh crore have eif-
her been launched or inaugu-
rated inthestate. Wearedeve-
loping the Visakhapatnam
Economic Region (VER) into
oneof India's major industri-
al centres, with the goal of
making it aleading economic
hubin Asia,” he said.

Modi said the Centre was
creating a comprehensive in-
dustrial ecosystem in Andh-
ra Pradesh encompassing se-
miconductors, artificial in-
telligence, data centres, phar-
maceuticals and rencwable

= F |
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energy. Referring to Google's
proposed $15-billion Al and
clond infrastructure campus
in Visakhapatnam, he said
Andhra Pradesh was emer-
ging as a preforred destina-

tion for global technology in-

vestments that would genera-

te employment and create op-
portunities for the country's
yvouth.

The PM highlighted the
Centre's support for develo-
pingabuwlkdrugand pharma-
ceutical manufacturing eco-
system at Nakkapalli. Hesaid
investments exceeding Rs 5
lakh crore had been commit-
ted to green energy projects
inthe Rayalaseema region.

Calling the occasion ‘his-
toric’, Modi praised more
than 13,000 tribal women and
girls for setting a world re-
cord by performing the tradi-
tional Dhimsa dance.

“On one hand, an airport
that reaches for the skies has
been built; on the other, our
tribal sisters have created a
world record, showeasing In-
dia's rich tribal heritage,” he
said.

Highlighting the rapid ex-
pansion of India's aviation
sector, Modi said the number
of operational airportsin the
country had increased from
74 in 2014 to 166. He also anno-
unced the launch of the se-
cond phase of the UDAN re-
gional connectivity scheme,
under which investments of
Rs 29,000 crore are planned.
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IndiGo targets bigger
global push, diaspora
traffic through India

As IndiGo marks 20 vears
of operations, the airline
that transformed air travel
in India is preparing for
¥ | whatitscofounder calls a
d "longerleap of fiving " asit
charts an ambitious nter-

“ national expansion to
connect the global Indian
diaspora to their homeland, recapture inter-
national traffic now flowing through Gulf
hubs and, over the longer term, carry passen-
gers between foreign oouniries via India. The
country’slargest airline, which has a domestic
market share of more than 66 per cent, is set
to induct Airbus A3 XLR aircrafi before
taking delivery of wide-body A3s0s from 2028,
With an extensive domestic network, IndiGo
iz prepared to take a “longer leap of flving™,
IndiGo Managing Director Rahul Bharia (pic-
tured) said, adding that the airline will con-
nect more overseas destinations withthe A3z
XLRand later with the A3so. PT|
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Dominating the sky
Indian aviation needs more competition

IndiGo, with more than 66 per cent of the passenger share among domestic air-
lines, Is leaving its teens during s difficult period in aviation history. While IndiGao,
BE 20, Is a success story in the Indisn skies for contimuing to fy (for a large part in
profit) for two decades, it market dominance has often raised a guestion mark
over the Esue of competition. While a possible duopoly has been a matter of con-
cem in other sectors such &s telecom — even pushing the government to pick up
asignificant stake in a debt-rdden private telecom company — aviation has been
alargely two-player market for all practical purposes in the recent years. Although
the government is reportedly exploring the idea of allowing airport owners to run
pirlines, it should not allow another monopolistic air pocket.

That said, with India witnessing robust growth in passenger traffic, it needs
greater competition to help both the Indwstry and consumers. In India, which =
the third-largest domestic market globally. the annual passenger traffic is esti-
mated at over 400 million. According to a povernment projection, the numbers
could exceed one billion by 2047 Even as some stringent rubes, such as the policy
that required airlines to operate within India for five years before poing ntermna-
thonal, got scrapped, there's need for greater reform to broaden consumer chobce.
While there's been an investment push to increase the number of airports and
boost reglonal connectivity, it's imporant to enhance competition following the
privatisation af Air India (now in the Tata group) and subsequent consolidation.
The consolidation has left the market with two airlines of consequence — IndiGo
and the Afr India group. The rest are small players.

The agile and low-cost carrier founded by Rahul Bhatia and Rakash Gangwal,
with kts first flight using the A320 aircmft between New Delhi and Imphal on Au-
gust 4, 2006, had entered a crowded and competitive aviation market. Air India,
Jet Alrways, and Kingfisher Aidines, besides Spicefet, AirDeccan and GoAlr, were
its competition then. After unning for more than 20 years, Jet got grounded in
2019 due to mounting debt, providing IndiGo more space to expand aggressively.
Among others, Kingfisher stopped operations in 2002 Air Deccan in 2008 in its
first stint and subsequently as a regional player in 2020, and GoAdrin 2023 Apains
this backdrop, the industry sees high taxes on aviation turbine fuel (ATF)as an ob-
stacle to profitability. High operational cost owing to high afrport charpes st major
centres alsy affects profitability. Covid-linked flying restrictions and the geopoliti-
cal situation harring several routes have added to the stress in the aviation sector.

Although this is a global reality, India’s hurdles have been harder to overcome
because of the blocking of Fakistan's airspace for international flizhts. Besides,
there are regulatory issues inked to pilot fadgue and flight duty time limitarions
(FDTLL IndiGo was at the centre of it all in December last year, when it failed to
comply with the regulatory norms on pilot fatigue and FOTL, cancelling hundreds
of flights and throwing Indian aviation into chaos. The December crsis, anguably
caused by a duopoly situation, also took the issue of pilot shortage centre stage.
The policymakers, regulators and the industry should invest meaningfully in pilot
training while making Indian aviation attractive for the existing lineup of malented
pilats and crew members.
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WITH DOMESTIC LEADERSHIP SECURED, THE NEXT CHALLENGE IS GLOBAL EXPANSION

IndiGoat 20: The harder climb begins

HITIM K UMAR
L AMBAR HERCHANT

iy Do /Mumbal, Auguat 2

THERE WiS A time when
Marwti Suzuka’s identity was
almont inseps mhle from the
Manati BLAordsh e reliakie
mond b It fisr vhe Dnafian micld e
clam the compact hatchiad
s B rroed e mad ot i ty
mach the way the Ambanador
and Premier Padmini ance
defined an earlier em But s
imremen e and consumer
prefetencess ahifted, Maruti
tenlisedd that seling smalican
sl newoudd ot sittain e
ship S Wirplacnd hatchbacka
a3 the industry’s growih
efigh he, o ing the cists iy b
bronden i & portiolio enter pre
mium segments and e think
it trategywhille hold ngon fo
the efficiency that had auade it
ther concivtiy's baiged t carimaken.
da ladiGo @mplet= 10
v o Acsgueet 4.i ¢ Firsd 4 it
#t asinilar inflection poknt.
The formula that frans
foarenn o L fan aviation cver the
et tvmdead s han taken the
i i by the toap-af thie dasiines -

THE SCALE-UP

The aroalt which tock the et Hlﬂmﬁﬁnﬂ
August & 2006, fyng om New Del to snphal

i market Thechall T B
nat merehy todefend P
tio kot toviteu ek gl bty com-
petithe aidine (o & bl nes
that demamds very different
capabilitie o m the anes that
itchorr nate b o' sk b
When Indife aunched
opemations bethween Dehi,
Guwahati and Imphal in
Acgutt 2006, |ndan svistion

wa s hefined by flamibsova noe .
| et ik irwanys was the conrntry's
premicr fullsevice aidine.
Ki g i chesr Al v v, ptcaii -
ing a kaxury fying caperenar.
Market share hatties were
fietee contyerare ¢ ming and air
Times comypeted 2 oonasch onser
vicean on xale.

Indifio chowe a diffrrent
pathlis iead of chani ng glim-

aur, it fonumed on esecution
Orweraineradt familly gl dk turn
armurndtime high aircaftotd
Bation and an obesdon with
e tuality became the pil ke
of albus ineesa mad & that prio g
el oot vt Y O VET SaTite
ment. The strategy looked
unmemarksble 2t the time but
proved remarkably duzable.
T diecaales Lutes, K rghi b

dl v, et Alrerays
operationa & nd Go
Fn'l s for et el ey, o -
whilke, opemtes moie than
1330 daily departures, ha
creet 40 gircradl in set viceand
an ardet hocakal mare than W0
afrceadt, while carrying over
ERD millicn pun sengen & ince
s meplion.

Thefis i phase of ity jouaney
vy abowt making flying
aftordable snl acvessitie The
mext will ke shout wmething
Har oo g sy i omas,

Rkl Bhuotin, t e midime’s
co-founder and managing
director, ha described the
coming decade & the mmt
sgnificant phase of interme-
tHonal ex iemn i IndiGa’s
histary. For years, the air
line's mesaaging revalved
around low {ares, punchsl -
ity ant opera tional reliabi
ity Today, it ks talching abovrt
lon g- tunal operations, Inalia
& a global avix on hub sad
budlding an airline with a
much wider international
Inotprint

Continved on Page 13

IndiGo at 20: The harder climb begins at...

THAT TRANSITION B already
visibie. IndiGo has arderedAir-
bus AJ21IXLR aircraft to apen
medium-haul international
markety, doubied its Airbus
A 350 arder to 60 aircraft for
lon ul ape rations, intro-
duced IndiGaStretch as a pre-
mium product and launched
BluChip, its first loyalty pro-
gramme.

With a demestic market
s hay eo f around two - thi rds_the
room forex panential growth
within India is natunally
shrinking While domestic
traffic willconti nue toex pand
as air travel penetration
ina eases, relying overwhelm-
inglvonane gengraphycarries
its own risks

“Indi(co has reached astage
whereit isoverly ntan
the Indian market despite
alreadye njoying a dominant
position,” Mark Martin,
founder and CEO of Martin
Consulting, says" When you're
the market leader withsuch a
large share, there shouldn'the
any imsecur it vabout defend -
ingthe hame market The big-
ger challenge i expanding
globall ' headds

Ma rtin paints to Ryanairas
anexample. Despite intense
airli ne has retained its leader -
ship by aperating across mud -
tiple hubs and markets rather
than depending on a single
geagraphy.

“The A350s area step for-
ward_but IndiGo must diver -
sify beyand India, bulld inter-
national hubs and grow
otganicallyoverseas Concen-
trating an ever-larger fleetin
one market is along-term risk”
he mays

That, however, B easier said
than done.

The very qualities that
helped IndiGo conquer the
domest ic market may not be
enough in inter natio nal avia-
tion

IndiGGo's domestic sucoes
rested ona relatively stright-
forward operating modet a
single airaaft family, one
cabinconfiguration, point-ta-
paint routesand s tandardi sed

FLIGHT PATH
CAGR [0y |
=——Metsabsins @ 4]
wTotalamets ) @ 27.3

[ TR D TR SR L T
Drte ool | i gy » Blesarrene 10 2OE

processes International been the cornerstane of its
expansion changes thatequa-  domestic apenations he adds
tion Widebod y airc raft require For the first time in its his-
different maintenanceap- tary, IndiGo & prepating to
bilities and crew planning. operateditbusA350aircraft,a
Long -haul passengers expect  move that takes it into as
premium cabins, lounge ment dominated by ﬂg
e andseamics taes sk
efits and seambess imes an
connections. Net- ndiGo has ardered Emirates, Singa-
wark planning Airbus AS21XLR pare  Alrlines,
shifts fromsimply ~ dlrcrafttoopen  (Qutar Airways
linking two cities medium-haul and Turkish Air-
to building ha.;rhs e nabo mal limes. mlm-
that feed taffic Lodets doubled nMomucsoflong-
acroms continents. hl;:l. haul flving bear
"Thechallenges 350 order little  pesem

forindiCo overthe
next 20 vears will
be very different
from these of the past two
decades "Amit Mittal avistion
expertand dirsctar at Aeoln-
tellect Av intion, says.

“As itexpandsinternation-
it will face com petition not
from Air India and Akasa

Air but also established global
carriers.

“Praduct complexity will
increase with multiple abin
clas ses, hot meal son long-hawl
routes, widebady aperations
and premium services, all of
which arevery different from
the low cost moded that has

blanee to short
domestic sec-
to. Alrcmaft
spend longer in the air, turn-
around times ingease, crew
schaduling becomes more
demanding and Eupnlluul
disruptions can force costly
changes to flight paths.

The airdinealo enters this
phase at a time when competi-
tion at home is heginning to
intensify again

Air India hacked by the Tata
Group, is rebuilding itsel finto
a giohal netwarkcarrierwitha
massive aircraft order, while
Al Aircontinues toex pand
its domest ic footprint.

Unlike the past decade,
when several rivals were preoc-
cupied with finandalsurvival
Ind i now faces competi tars
with deeperpockets and long -
termambitions

If there was one episode
tha thighl ighted the imits of
scale, it ame in December
2025. The introduction of
revised flight duty and rest
regulations forpilots exposad
weaknesses in IndiGo's crew
planning, triggering wide-
spread cancelations and
delays Asubssquent govern-
ment inquirypoi nted to inad-
equate preparedne s for the
new rul e deficiencies inplan-
i g sys emsand over-aptimi-
sation of operations The dis-
ruption dented the airlines
care cultivated reputation
for reliability and served as a
reminder that e fficiency and
resilience are not always the
same thi

Foryears Ind i scompet-
itive edge ame from running
one of the industry’s leanest
operations. But as airines
become larger and networks
mare interconnected, a highly
optimised system can also
become mare vulnerabie to
dibsruptions.

What warks fora 500-flight
operationdoes not necessarily
wark for ane ope rating mare
than 2200dai ydepartures

The epnode reinforced a
broaderpoint.

The next phase of IndiGa's
growth will depend less on
adding aircraft and more on
build ing organi ational depth.
Managing an order ook of
more than 900 aircraft will
require thousands of addi-
tional plots, engineers and
cabin crew, while [ ndia’s air-
port and maintenanae infra-
structure will also have to
expand in tandem.

Supply chain disruptions
and engine Bsues, such a8
those involving Pratt & Whit-
ney in recent years, have
already shown how quickly
external factors can disrupt
fleet

Repartedly, the govern-
ment iscons dering removing

ﬂrm:-lmi:luqrumrtm
under the Operation, Manage-
ment and ment

ment OMDA] for Delhi and
Mumbai airports. This has led
to a fresh debate over whether
airport operators should be
allowed toown aird inex. Propo-
nents argue that allow n:
infrastructure companies
deepbalance sheets to enter
aviation could create stronger
competitorsand increasean-
sumer choice. Bhatia has
strongl v opposed the prapasal,
pointingouwt that ai rparts con-
trolcritical i nfrastructure such
aislots and terminal acoe s,
making airline ownership by
airport operators a potential
conflictof interest.

Arrolntellect's Mittal
believes Indin's gﬂlgtqﬂw
could becameoneof IndiGds
bigges t achvantagesif the coun-
try succesds in developing
itself as a transit hublinking
East and Wes t Airports such as
Del hi Mumbai, Navi Mumbai,
Jewar, Chennai and Kolkata
could emerge as comnecting
gatew 3y sover the next decd e
The airline’s move into pre-
mium travel and underserved
long-haul routes alksoapensup
new revenue streams that sim -
ply did not exist when IndiCo
beganoperatiom.

The irany is that IndiGo's
next challenge may not be
defeating competitors but
ranventing itself Like Maruti
Suruk i which discoverad that
remaining the Iargest car-
maker required becoming a
very different company f ram
theone that built the Mansti
800, IndiGo now findsitse=l{at
a point where leadeship
demands reinvention rather
than repetition

The low-cost philosophy
that trans iprmed Indian avia-
tion s unlikely todisappear.
But it will have to @mexitwith
premium products, glohal
partnerships, widebody air-
craft and internationalhubs

The fimt two decades
rewar ded standardiation dis-

ipline and simpi ici ty The next
T T
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FTA opens runway for direct India-NZ flights

PRASANTA SAHU
Awch land, August 2

THE HDIA-HEW TEALAMD
free trade agree ment (FTA) Ia
expeec trd b0 deepen trade a nd
mvestmienl between the twao
munities but ons ol s mosd
vigble outcomes could be in
the skl e tingg tourm
hotspats in the Pad fic ration

Air New lealand ia pos tem
ing i taeld | fordirect serwices o
b b, s oy weimg oot
althes in business  travel
tourhm, education and
freight Tourihm operaiom
s Hew anl and are oqually
ot st expecti ng el e ab
@anectnity to tansiate into
mi e | e ian initors explor g
the countrv's adventure and
cuhl ur alattractjon

Inelia is alresdy HNew
feabnds fmtest-growing
o £ torn mmadet A round
B1,000 Indan visitorn trav

L EA TR AN AR
CED, M MW IEALS MDY

Aldr New Zealand s

expainding its commercial
presence in India while
working with Air Indiaon

regulatory approvals for a

joint venture

eliedd 0 New Jealand i X124
25, with halidaymalkers
acromenting for 108 of arrival
Winitor nambe o oot e o
dimb, with shout & 000 Lnd i
ans artiving in April 2018
slone. Mant visitonm spend
mo be than s wesk in thecoun
try sl traved acrom st ipke
regiomna, muak ing detina tions
mich an Anclkland, Rotorua,
Dueenstown and Chrnichurch
mapt beneficanes of the

i et
“The potential is signifi
cant Alr New Tealand Thief

Frowing

e custinee Wikihil Farvi shanbas
told FE."Ovar timee, | thinkweT
= simmng growth in dinect
manectivity, but sho inover
all air mnnect ivity between
v ealard and lndia”
Whils nonstop Sighta
attract the he adbines, Ravin
hankar vaid Indiah divenity
meam connedt vity acnma the

ouptry vnes b as Enjpo rtant

"One of the challengss
with direct connectividy s
your' veg ot o pickone place to
bunch a wervice,” he mid
*Today, through our partner
shipn wi th Singapo e Arline,
Scoot and Adr Inchia we alread v
connect 15 detinations
acraas [ndia via Singapare
That hub-and-ypoke model
Eives amtomen aoeis (o s
nmech broader netwark”

Ravizhanlar saxd Alf New
Jealamd nn.-q'l.l.h.u:llng [=¥=rii]
e il presence | nlnd b while
wnele g writth Al ks e reg-
ulat ary approval for a jaim
venture, & key alep towards
By g o me top operati o

“Smpyaddingan aircraft
doen’t guarantee demand —
yions meeesd ot o o thon,
m munercial par thershipsand
market development
That work is alresdy under
way, bhe sanl
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