
AIRPORTS AUTHORITY OF INDIA 
0/o Member (Planning) 

Ref: AAI/Member (Pig.)/ Tech.-lnst./2023/ P-187-/ 136 Date: ::{~--rtJctober, 2023 

Technical Instruction No. 137 

Subject: - Systemic improvement measures as suggested by 
Vigilance Dept. 

1. Systemic improvement measures have been suggested by the Vigilance Department 
during CTE/CTE type inspections and on examination of complaints. Hence, the 
following instructions shall be complied in future: 

i) The drawings and scope of work of major projects involving multiple directorates 
should be finalized based on ground assessment meeting with all stake holders 
viz. CNS, Operation, Planning, Engineering, ATM, APD, Airlines etc. Further the 
drawing and scope of work should include existing features, proposed changes 
and associate work to be carried out for successful implementation of project. 

ii) The technical specification of a item(s) of the projects once approved should not 
be revised during implementation of the project without specified and proper 
reason. 

iii) Annual Performance Report of all working Contractors/ Consultants in AAI of all 
works shall be submitted invariably by the Engineer-in-charge within 01 (one) 
month of closing Financial year to concerned ED (Engg.)/ Regional Executive 
Director as per Section-48 of AAI Engg. Works Manual. The Contractors/ 
Consultants whose performance found unsatisfactory/ poor, action shall be taken 
against them as per laid down procedure. 

iv) Bid Manger should duly mention the Financial Year for which the balance sheet, 
profit & loss account, average annual financial turnover & net worth of the bidder 
are required to be submitted. 

v) Bid Manager shall update the status of Financial bid on CPP portal within 03 
(three) working days after opening of the Financial bid. 

vi) Engineer-in-charge shall ensure the submission of documentary proof for 
qualification of technical staff before their deployment by the contractor. 

vii) In case of a JV, the Bank guarantee towards EMD/ Performance guarantee shall 
be accepted either in the name of consortium firm or all individual partners in 
proportion to their JV share in the project. 

viii) Engineer-in-charge shall ensure that all pages of the contract agreements should 
be signed by authorised signatory of the contractor and AAI. The contract 
agreement shall also be signed by witnesses at designated page of the 
agreement. 



ix) Bid Manager shall also check the comparative statement generated from CPP 
portal for its arithmetical correctness and the same to be verified by finance Dte. 

x) The Experience certificates submitted by the agency which were issued by 
multiple authorities for different locations under a single contract can be 
considered for the technical qualification criteria, if pre-determined stage wise/ 
location wise completion period and Cost mentioned in the agreement/ work 
order. The same shall be clearly mentioned in the NIT. 

2. The above instructions may be brought to the notice of all the concerned for strict 
compliance. This Technical Instruction will be effective from the date of issue. 

3. All Technical Instructions/ Circulars issued are available on AAI website under 
following path: 

www.aai.aero/en = > Emp. Login = > Circular & Orders => Dept. (Engineering) 
=> Circular Types (Technical Instructions) =>Search 

~~ 
")..~ .;c.. . ~ 'l-3 

(Dr. Sharad Kumar) • 

Member (Ops- Pig.) 

Distribution: As per attached list 
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