AIRPORTS AUTHORITY OF INDIA
O/o Member (Planning)

Ref: AAI/Member (Plg.)/ Tech.-Inst./2023/ P- | 8?—/ 136 Date: lf%)ctober, 2023

Technical Instruction No. 137

Subject: - Systemic improvement measures as suggested by

Vigilance Dept.

1. Systemic improvement measures have been suggested by the Vigilance Department
during CTE/CTE type inspections and on examination of complaints. Hence, the
following instructions shall be complied in future:

i)

i)

V)

vi)

vii)

The drawings and scope of work of major projects involving multiple directorates
should be finalized based on ground assessment meeting with all stake holders
viz, CNS, Operation, Planning, Engineering, ATM, APD, Airlines etc. Further the
drawing and scope of work should include existing features, proposed changes
and associate work to be carried out for successful implementation of project.

The technical specification of a item(s) of the projects once approved should not
be revised during implementation of the project without specified and proper
reason.

Annual Performance Report of all working Contractors/ Consultants in AAI of all
works shall be submitted invariably by the Engineer-in-charge within 01 (one)
month of closing Financial year to concerned ED (Engg.)/ Regional Executive
Director as per Section-48 of AAI Engg. Works Manual. The Contractors/
Consultants whose performance found unsatisfactory/ poor, action shall be taken
against them as per laid down procedure.

Bid Manger should duly mention the Financial Year for which the balance sheet,
profit & loss account, average annual financial turnover & net worth of the bidder
are required to be submitted.

Bid Manager shall update the status of Financial bid on CPP portal within 03
(three) working days after opening of the Financial bid.

Engineer-in-charge shall ensure the submission of documentary proof for
qualification of technical staff before their deployment by the contractor.

In case of a ]V, the Bank guarantee towards EMD/ Performance guarantee shall
be accepted either in the name of consortium firm or all individual partners in
proportion to their JV share in the project.

viii) Engineer-in-charge shall ensure that all pages of the contract agreements should

be signed by authorised signatory of the contractor and AAI. The contract
agreement shall also be signed by witnesses at designated page of the

agreement.
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ix) Bid Manager shall also check the comparative statement generated from CPP
portal for its arithmetical correctness and the same to be verified by finance Dte.

X) The Experience certificates submitted by the agency which were issued by
multiple authorities for different locations under a single contract can be
considered for the technical qualification criteria, if pre-determined stage wise/
location wise completion period and Cost mentioned in the agreement/ work
order. The same shall be clearly mentioned in the NIT.

2. The above instructions may be brought to the notice of all the concerned for strict
compliance. This Technical Instruction will be effective from the date of issue.

3. All Technical Instructions/ Circulars issued are available on AAI website under
following path:

www.aai.aero/en => Emp. Login => Circular & Orders => Dept. (Engineerin
=> Circular Types (Technical Instructions) => Search

—=Hy
DK - Dp LR,
(Dr. Sharad Kumar)

Member (Ops- Plg.)

Distribution: As per attached list



YRdg fauraa mitezor
IS (AT &1 Brafad

e wifawn /e (e )/aw.aa/zozs/tiq: /37/136 faTip: 22 srageR, 2023
dB-tD! ST TBAT. 137
favg:- Fadhar faurT gRT YT TTT WOMeitTd YUR & I

1. GEASANEE vpR F e iR Rrpradt @t i % SRE Febdr YR §RT omeivTg
YYUR & I YU ¢ & 1 3fch: Higsy B ol s o srgura forar smam:

. HITTeE, TRTe dioH], $eianT uded Tl unResy onfe o wt RRauret &
Y SHH Tlied §6® & YR R $3 Heunadl & UihE HRA ael W
ORGISHIS &1 ST SR HT & SR i 3ifad = fgr S =fey | 39% Sramdr SiET
3R 1 & arR T Aieer fARivany, uxarfad aRaaH SR IR & 9% SraagT
& for fory 9 et Yo o =i 81 =l

Il aREeET & 5t Ug & da-ie [AfFaw & U IR srgwifed 8R & a1g uider &
W%ﬁwﬁéﬁﬁ%@ 3R 3Ifera wRUr saU f§ar Iwfia 7€ forar ST
|

. urfaon & srRa g4t SHerl/eeeR! ¥ 9 wrf ot affe Feaes Ro g of
& GUIUE & 01 (Th) HeH & Hier wrfaw oifafer et & uri-48 & SR
YR 3ifiriar gRY et srfue R @enaiey, &t srfuee e o
3ifard ¥ | Uegd &1 @it R SHER/AAEHRI BT G SRidISoHE/aRE
T S, 39 fawg FMyifea ufshar & oquR SR 3! S|

V. Sl Heerer 1 oty ol &1 faltraa YeeRe o1 afet forgds o gemios, am ok g1
T, A aritie fawi o offar 3R Siefiarar 39 aa Jufe s s sirasas &1

V. St veye fasita et gan & 03 @) orf feaw) & oiar dididt dida w foxitg aich
! Rufa &1 srade Ham|

VI, TR ST SHER GRT At SHAINAl Bt o7 ¥ Ugd 3! agar & fae
GRS TFHTOT YRl T T |

VIl Oid & A H, segsy Farea TR & e §% TR a1 oY draifean wH an gt st
HIERT & | TR UiRae T & S ol R & Ui & WiaR &) st

¥

23\ R




Vil HRY sifirar g gRfda s for faer & 9t guf w 3eer iR wifaw & sifdigpa
BHIERE gRT S8R T oMY ey I & Py gy W el gry off gwaer
fopw Sman |

X, Sict ydye Hdd ada 9 SRice geRras A @t sipnfrda gear & o of
g B 3R 39 fa ey gr1 gwnig foear sme |

X. ol gRT URgd Sgud uaml OF S e 8 dfder & dga ot weAl & fie &
eIl gRT iRt fobU 11U 3, TR depeiiapt daer TS & fore feR fvar s g 2,
gie¢ gd-FeiRd TRUER / RIMGR GHOE 3@ R AFTd T3 / PR es §

g1 Ffaer smor e o 9T Wy S far s

3. JWIEd S Bl HeTg ¥ U & fore guft WS & e 7 arar S| U8 aweiet
ST WY B BT ¥ T Tt g

4, ?Hﬁf@auua?asamﬁﬁmnqmﬂaﬁﬁmm&qﬁuﬁmmwm
www.aai.aero/en => Fiffes ARH => W@Tm => faymT (&rFunTﬁaﬂ) => QRux
UPR ([(H-DI 3G => @iol
Sz
23 %D 2D

(ST TRE FHR)
o (UdTe-

faearor: daw O & orguR
die et off fare/ wfievor & fig sidiht urs wr=g ghm |



Distribution List

1: EA to Chairman, AAl, CHQ

2. Member (Finance), AAl, CHQ

3. Member {Ops.}, AAl, CHQ

4, Member (Plg.), AAl, CHQ

5. Member (HR), AAl, CHQ

6. Member [ANS), AAI, CHQ

7. Chief Vigilance Officer, AAl, CHQ

8-12. Executive Director {Engg), AAl, Northern Region/ Western Region/ Eastern & North Eastern Region/Southern
Region/ MIS & Standardization, CHQ

13. Executive Director {Land Management/ BD), AAl, CHQ,

14, Executive Director (PMQA} AAI, CHQ,

15-19 Regional Executive Director, AAl, Northern Region/Western Region/ Eastern Region/ Southern Region/ North
Eastern Region

20-21 Executive Director {CNS-Plg.)-1/11, AAl, CHQ

22, Executive Director {CNS-OM), AAl, CHQ

23. Executive Director (FIU & RCDU), AAl, CHQ

24-27. Executive Director {ATM)/ ATM-ASM/ ATM-AFTM/ ATM-CAP, AAl, CHQ,

28. Executive Director (Plg.) AAl, CHQ

29. Executive Director {Ops.) AAl, CHQ
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33. Executive Director{Admin), AAl, CHQ

34-35. Executive Director{Finance)- I/l}, AAI CHQ

36. Executive Director{Commercial), AAl CHQ

37. Executive Director{IT), AAl, CHQ

38. Director{Security}, AAl, CHQ

39. Executive Director{Tech.), AAl, CHQ

40. Executive Director(5I1U), AAl, CHQ

41, Executive Director(RCS), AAl, CHQ

42. Principal (C.A.T.C), Allahabad

43, Director {.A.A)}, AAl, Rangpuri
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CHQ

61-72 GM Engg (Project)/project in-charge, AAl, Port Blair/ Patna/ Hollongi/ Leh/ Dehradun/ Vijayawada/ Trichy/
Rajahmundry/ Guwahati/Rajkot/ Pune/ Jabalpur Airport.

73-76 GM: PMQA / Planning / RCS / Airport System, CHQ

77-81 GM Engg, AAl, Northern Region/Western Region/ Eastern Region/ Southern Region/ North Eastern, RHQ.

82. GM (IT), Safdarjung Airport

83-92 MIS (Civil) & MIS {Electrical}-NR/SR/WR/ER/NER, AAl, CHQ
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