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Technical Instruction No. 125

Subject: Systemic Improvement i.r.o. Vigilance Observations- Reg.

1.

In one of the instances certain procedural improvements have been advised by CVC
for systematic Improvements in monitoring of project works through PMC and
execution of Extra/ Substitute Items by AAI

Accordingly following shall be followed in projects work:

Deployment of PMC does not absolve the project executing authority of the
responsibility to supervise the quality and timelines execution of the project work,
which shall primarily be the responsibility of the officials designated with such
responsibility.

Quality in PMC contracts is largely dependent upon deployment and performance
of key personnel/ professionals, during execution of the contract. Accordingly, for
effective control over PMC, the following Clause should be incorporated in SCC
(Special Condition of Contract) of PMC tender documents:

Clause-
Substitution of Key Personnel/ Professionals/ Associate firms

8

b)

The PMC agency shall not change any Key Personnel/ Professionals/ Specialist
consultants/ Sub-consultants/ associates firms, based upon whose credentials,
the PMC agency has been technically qualified, till completion of the stage
assignment/ project, unless change s required due to unavoidable
circumstances.

Substitution of Key personnel/ Professionals to be engaged as per NIT can be
allowed with following conditions:

Substitution of key personnel/ professionals can be allowed in compelling or
unavoidable situations only and the substitute shall be of equivalent or higher
credentials. Such substitution shall be limited to not more than 30% of total key
personal, subject to equally, or better, qualified and experienced personnel being
provided to the satisfaction of the procuring entity.

Replacement of first 10% of key personnel/ professionals shall be subject to
penalty/reduction of remuneration. The penalty/ reduction of remuneration shall
be 5% of the remuneration which would have been paid to the original personal,
from the date of the replacement till completion of pre-defined stage/ contract.




¢) In case of the next 10% replacement, the reduction in remuneration shall be
equal to 10% (ten percent) and for the third 10% replacement such reduction
shall be equal to 15% (fifteen percent).

3. Substitution of Sub-consultant/ associates firms can be allowed one time only
during contract period with approval of AAI and with penalty of Rs. 5.00 lakh
each case of specialist consultant/ Sub-consultant/ associate firm.

Powers for ordering deviations and Extra/ Substitute items are delegated to various
officers as per DoP para 8.10 and 8.11 alongwith procedures to be followed as per
works manual. However, concerned TS authorities are advised to periodically
appraise and inform to tender accepting authorities of major deviations in project
beyond scope of work/ deviation limit exceeds 30% of contract value.

The above procedure may be brought to the notice of all the concerned for strict
compliance.

All Technical Circulars/ Technical Instructions issued are available at AAI website
under following path:
Www.aai.aero/
=> Circular T

Login _=> Circular & Orders => Dept. (Engineering)
istructions) => Search

’9?"/"/9.3

12.-01
(A. K. Pathak)

Member (Planning)

Distribution: As per standard list




A feeaas_arfressor
TeE (ANSIer) &1 SRe™

oW FEar sfaur/aee (u’r.)/é-cﬁ-‘m./zozsfﬁigilgsﬁzg fReeties: 12 g, 2023

daeirehl s dEar- 125

v gabar Rt & Fdu & doaeg gur|

1. AW gRT QA & ARAH ¥ URAST arat & BerE i 3w, EneT
IeHl & I0APT e =ERYT gUR ¥ @R §RT UF QT & AneH
uftramre gurt & e gems & 78 ¥

2. TEER IR w # ArafafEa o ues fhr aw:

. Mool &1 Seredt, gReerar fsaes mite @ aR@iser a9, S gew v
W el & o afaa Rt & Sedery ¥, & qoraar ik weweg
fsareer &1 ARl T f BrRel ¥ #qm T war ¥

ii. gfeT & e & R doel d@Rest & e e g qe g
FHP/ WAR cafhal A daeh 3R F Roaea | AR a1 degar
dieadr WX gl f@Ror & fow eafafaa o doewh Rfter srarst o
(@i dr Qv o) F nfder Rear s @ik

1. SRt Ul S dw fF IuRerd aRIRURTT & FRor a@arg & sraeTEar
6l Voo rgAe, GREANSTT & U g7 d [ S g FieE, Raw sty
RIS HATEBR, IT-HAGPR/TeIN Bt et ar@ & 3mene ov fogah
TSl aaAidt w7 & T & at g ageiy

2. TAHTEET & AR [RgE e S aret wHE siidals oot & gldeur &
gl Rrafataa oaf & ary & o g &

F) THE  FHAF, QRR? & glavaead & AR Faew dSard o 3oReErR
Reafaat & & & o st & 3 aiFrge Famer ar 35 AT a6 T
BT TNRT| §F FRE BT ARG Pol F&T FHA & 30% % F S &
it gt gler e aerd By g s B dgfr & R qEe e @ ar
A6H, T 3 et FHT B ST FRrAT SO



7)) uge 10% EE FAB, QAT cHfedl @ g, g, TRAAD F
Gl & FehaT @ FHAT TRAAE # Feldl 39 TRAHS & 5% gt it
nﬁrwﬁm#qﬁ-ﬁafﬁﬁam/wﬁarﬁqwﬁ#maﬁwﬁiaw
YT FHT T §1m)

) 3HTet 10% TIETTT & FHG & UIRAAT A Peldh 10% (@d gied) & aE
g il at 10y wiaede & fa ¥t Feidt 15% (GEE TIFed) & TR

alafty

3 Py GETET, 3T-GRIERIEIAT, TEA W & G HHAG & SR/
agaﬁﬁﬁ#é;qﬁmm#ygwﬁaﬁarméfahﬂms.oow%
gaﬁaﬁﬁmwﬁygﬁaﬁ#mwwm#mmm

3.mﬂ§m$a§ﬂﬂmﬁﬁﬁummmﬁ$mué’rm&ns.w3m
s.n%muﬁaﬁaaﬂxaﬁﬁﬁx%aﬁ%aﬁﬁﬁﬁwﬁmmﬁr
st @ did T A o HeRa St HfmRal # Fere & R ©
3y aReeET & - ¥ AeT uRedd @ d@Ra qpd & 30x § OE B
mm—mwmaﬁmﬁﬁawmmﬁa@maﬁ@a
|

4. 3 URRAT & FEE ¥ U & o @l dfddl & e # S Sl

5.a1frﬁwmmﬂaaﬁhiﬁruﬁﬁ/awﬁtﬁrﬁéﬁrﬁmﬁﬁaama$&mﬁaaﬂﬁm
1 JsEEe W 3UEY B
www.aai.aero/en => FFAR AR _=> uRUA AR A& => faHm ENfaaiET) =>
R 6l TR _(Geheiihl DiEn) => |9

34?[@1064; -
@, wew) |4 F23
ST (IISe)

fRreRon: FAES T F FFER
mz:%aﬁamﬁﬁﬂﬁmmﬁmmaﬁmm“mﬁ!ﬁmmi



PNV A WN R

14.
15-19

20-21
22.
23.

24-27.

28.
29.
30.
31
32.
33.

34-35.

36.
37.
38.
39.
40.
41.
42.
43.
44-46
47.
48.
49.
50.
51-52.

53-60.

61-72

73-76
77-81
82.

83-92

Distribution List

EA to Chairman, AAl, CHQ

Member (Finance), AAl, CHQ

Member (Ops.), AAl, CHQ

Member (Plg.), AAl, CHQ

Member (HR), AAI, CHQ

Member (ANS), AAI, CHQ

Chief Vigilance Officer, AAIl, CHQ

Executive Director (Engg), AAl, Northern Region/ Western Region/ Eastern & North Eastern Region/Southern
Region/ MIS & Standardization, CHQ

Executive Director (Land Management/ BD), AAl, CHQ

Executive Director (PMQA) AAl, CHQ,

Regional Executive Director, AAI, Northern Region/Western Region/ Eastern Region/ Southern Region/ North
Eastern Region

Executive Director (CNS-Plg.)-1/Il, AAIl, CHQ

Executive Director (CNS-OM), AAl, CHQ

Executive Director (FIU & RCDU), AAI, CHQ

Executive Director (ATM)/ ATM-ASM/ ATM-AFTM/ ATM-CAP, AAI, CHQ

Executive Director (Plg.) AAIl, CHQ

Executive Director (Ops.) AAl, CHQ

Executive Director (JVC)AAI, CHQ

Executive Director (Avn. Safety), AAl, CHQ

Executive Director(Arch.), AAl, CHQ

Executive Director(Admin), AAI, CHQ

Executive Director(Finance)- I/Il, AAl CHQ

Executive Director(Commercial), AAI CHQ

Executive Director(IT), AAl, CHQ

Director(Security), AAI, CHQ

Executive Director(Tech.), AAI, CHQ

Executive Director(SIU), AAl, CHQ

Executive Director(RCS), AAl, CHQ

Principal (C.A.T.C), Allahabad

Director (I.A.A), AAl, Rangpuri

Airport Director, AAl, Kolkata/Chennai/Trivandrum Airports

GM (Vigilance) AAI, CHQ

GM (Law) AAI, CHQ

GM (C&C) AAI, CHQ
GM (BDC), AAl, CHQ

GM Engg (project) AAI, Kolkata Project/ Chennai Project

GM Engg (Civil/Electrical), AAl, Northern Region/Western Region/ Southern Region/ Eastern &North Eastern Region,
CHQ

GM Engg (Project)/project in-charge, AAl, Port Blair/ Patna/ Hollongi/ Leh/ Dehradun/ Vijayawada/ Trichy/
Rajahmundry/ Guwahati/Rajkot/ Pune/ Jabalpur Airport.

GM: PMQA / Planning / RCS / Airport System, CHQ

GM Engg, AAI, Northern Region/Western Region/ Eastern Region/ Southern Region/ North Eastern, RHQ.
GM (IT), Safdarjung Airport

MIS (Civil) & MIS (Electrical)-NR/SR/WR/ER/NER, AAI, CHQ



® N a2

14
15-19
20-21
22
23
24-27
28
29
30
31
32
33
34-35
36
37
38
39
40
41
42
43
44-46
47
48
49
50
51-52
53-60

61-72

73-76
77-81
82

83-92

fraor_w=t
Iregel & fad sl AR, i, Refaa geare)
erd (o), smfa.gr., @efAa e
qeEg (e, dfar., Faffa geare|
HEET (Arsre), i, erfad g
e (AlTd |ETere), S, @A gearey|
FEET (T Ul 1), #rofoqio, farfad searer|
A& Fdwar A, s, Pt geae)
FraTereh fderen (3.)  smofdour, Jalr &7 / yegdr &iF / qdf Td 3o qdf &iF / S&Tol &9 / UH IS U ud
AT fAeTfAT Heare
ST A (A TaTA/a ), Hofdoyre, fHafAd Hearer|
FrdTereh feigerh (TRAVSHAT 3EdIeToT Td IOUTaT 3HRaEs), $fefdodre, fHafad Heared|
& FriuTerd fAdere, sofdotto, 3adT &1 / urws &7 / qdf &% / qaiol &7 / 3T qdf &|
T e, (HaUR ReFares @ RermEn) -(@stem-I/l, #rofdedre, Rarffa fearer|
FruTeeh fAcer, (FaR ReFares @ fermEn) -(3ouso), srofdouro, fHarfAa Fearer|
FruTereh fAderh, (IR A1 31 g & Th 33 ), Hofdouro, AT HEarer|
T fAdere, (U.8.UH.)/TEUA-TTHUA/TETH-UTHETH/TETH-5Y, #Tofdodre, fHarffia Hearer|
FrdTerh T (Freta), #rofdodre, Harfad Feare|
FUTereh T (o), sefdodro, e Hearey|
FHrdTereh foder (SN, srofdoyto, fAaTfAT Hearr|
T faders (vfd. AW, arofdodre, farfda FeaTer|
FrTTelh TS (3M1h), srofdedo, AT HEarer|
FrdTereh foderh (Fermafae), srofdedo, fAaAd HEarer|
FruTesh e (faw)- |/ I, stmofdogro, afaa e
T fAdere (o), srefdoure, fafAa Hearr|
FruTeleh foeereh (FEAT eI, smofdosre, fHarfaa Fearem|
fger (geam), smofaonte, Faffa FEame™|
FHridTer fAdere (qhelieh), srofdoyte, faarfia FeaTer|
ST fAerh (TH3MSY), #rofdodro, arfda HEame|
ST fAes (IREATH), #rofdoyre, AaTiAT HEaTer|
gy (I T & ), Segeg|
fder, (3ME.T), Hrofdore, Targdl|
AT AU, #ofdolTo, Sictehdl/dras/HdvgH AT
HETISH (Fclehcl), #Tofdodre, fAurfaa Feare|
FevEt (fafe), stefdodre, e Heared|
FgvELsd (W.Ta.d.), srofdoyre, AT FEaTed|
agsYe (st [ weheh), sirofdonro, fAurfAT Harew|
AgmEEh (3R, -Woiae), HTofFoure, HeIhIar Wolde / Aeals MoFe|
HETYSth (3T) (Ao faeyd), smefdourosady &7 / gewad af7/ gerol &9 / qdf Us 3o qdf &=, Harfad
AT |
AT (HTR-SIorere)/Motee Saer, HofdodTe, UIE oIAX / UeaT / Bl / o / giee / fasraarst / = /
TSTHELY / I[ETETEr / ISTRIE / 9Ot / STeerqR gaTg 33T
HeIErh (TR JTNETOT T IUTaAT 3TRaHA)/ WA/ & o / weRaie faees, srofdoyre, Mofaa geare
HETISES T, sHofdont, T &1 / gewedy &7 / qdi &79 / catol &9 / 3 qdi &1, &g gegred|
HEIIS (G NNfIrh), AheIoir gars 353
A 3 v (RBfder) va v S wa (facyaq)- 3adr &9 / carolt & / geeedt & qdf av/ 3w gt &, srefdouo,
fAofaa geares|

—_ ~ —~

Py




