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BRIEF O HETAT SUBHAS CHANDEA BOSE INTERMATIONAL AIRPORT

1. BRIEF ON NETAJI SUBHAS CHANDRA BOSE INTERNATIONAL
AIRPORT

Iniroduction

Metagi Subhash Chandra Bose International Airport (NSCBIA), estlier known as Kolkata
International Airport, s located in Dum Dum area, approximately |7 km from city centre of Kolkata.
NECBIA was the fifth busiest airport in the country in pre-pandamic period (FY 2019-207, afier the
airports in Delhi, Mumbai; Banpalore and Chennai. It is the primary. business, commercial and
tinanciol hub of Eastern India and 5 nl50 wall Known for i ard, culture and touresnm. NSCBIA,
K olkata is the nearest airport to Santiniketan, a UNESTO world heritage site, [t also connects tourist
destinations and pilgrimage sites such as Belur Maih, Dakshineshwar and Kall temples, Howril)
Bridge and Yictoria Memorial, thus afiracting both domestie and infermational passengers.

NRCBIA, Kaolkata is owned and operated by the Airports Authosity of India (AAL, a Mindrame
Category-1 Public Sector Enterprize, AAl was constifuted by an Act of Parfiament and was
established in 1995 through the merger of erstwhile National Airports Authority and Infernational
Airports Authonty of India, The merged entitv—AA] was entrusted with the responsibility of
creating, upgrading, maintaining and managing civil aviation infrastructure in India, bath on ground
and in air space.

[ L3 The functions-of AAL as perits website (a5 acceszad on | 6 September 202 1), are a5 follows:

i.  Design, Development, Operation and Maintenance of international and domestic airports and
civil enclaves,
Controd and Management of the [ndian airspace extending bevond the territorial limits of the
cotntry, as accephad by 1CACL
Comtruction, Modification and Management of passenger ferminals.
iv. Development and Management of cargo terminals at inferational and domestic airpons.
v. Provision of passenger facilities and information system at the passenger terminals at airports.
vi. Expanston and strengthening oF operation area, viz. Runways, Aprons, Taxiway ete.
wii, Provision of viseal aids,
viii.  Provision of Communication and Mavigation aids, viz. ILS, DVOR, DME, Radar efc.

.4, The existing infrastructure and technical defgils of MECBIA Kolkata are az given below:

Table It Infrasiructure and Technienl details of MECBIA, Kolkata

Technlcal Details of NSCHEA, Kolkata
Farticulars Details

Totel ajrporn Ara |G|, 30 Bones
Rumwry Orientntior and lzngih Primary; O1R=15L ; 3633m

secondary; 01L=19R ;327 m

Mo, ol s pron Bay s 2]

Mo, af Toxi Tracks 12

Agradronss Category 4E

Mavigalional Aids LOCOIR, LOC |20, Lo 18R

GPOLR, GO 1%L GP 19R

DME ILS 01 R, DME ILS 190, DME LS 198
DVOR, DME

Locator ILS OLR, Logsor LS 151

| Operational Hours

[.1.5; The terminal building details of NSCBIA, Ko

Cirdher Sa. 4372021-12 for the Thind Conteod Period | B A - Page 14 of 302




BRIEF ON HETAT SUBHAS CHANBRA BOSE INTERNATIONAL AIRPORT

Table 1: Terminal Ballding details of NSCBIA, Kolkata

Farticolars |
Terminal Building: Intagrated |
Arer 224,162 8 m !
Tnmigration Counters Arrival — X8 |

Departure — 14

1 Mo, (Green Charnel)
4 ke, Red Chansel)

Chsborms Counters

Security Counders Becurity frisking bocths at Terminil Baiildmg:
29 — Domestic & B — [nlernaticnal

Depariure Conveyor B e0E

Arrival Conveyar 16 Mo

Peak hour passenioer capaslny Bbal Pad based on IMG normys

o, of Cheekein counters {CUTE) 128 Mos, (80 Drom. + 48 Ini)

= e

Todad Arca ol Car I’urhula 40715 2. 1k

18, Asper ihe AERA Act 2008 read with AERA Act {(Amendment) 2015 and 2021, & meajor airpon”
| means any alrport which has or iz designated 1o have anoual passenger throughpat in excess of three
and a half million or any other airport or & growp of airports, a5 the Central Govemment may by
notification, specify as sich. NSCBIA, Kolkata presently has & designated capacity of 26 MPPA and
an annual passenper throughput of 22.02 MPPA in FY 2019-20. Therefore, it 15 a major airport.
NSCRIA, Kolksta is currently handling domestic traffic contributing B6.7% of the otal passenger
traffic between FY 2016-1T and FY 2019-20, The traffic handled by NSCEIA, Kolkata in the Second
Control Period (5 given below:
Talle 3: Passenger and ATM tralfic al NSCHIA, Kolkatn dering Second Control Perdod

FY ending March 31 M7 | s | 20y 2020 | 0 | Foul

Passenger Traffic (Wa)

Domestic 1359 1731 1208 19,03 Tad FLiALK
Intemational PP 259 279 204 (.14 60
| Total 15,82 19.89 2188 2202 | T.73 R7.33

Alr Traifie Movement {0k}

Domestic 165.78 L2657 135002 14079 642 S700H

Ineemnticanl 1827 133 2301 23,97 5.758 02,54

Taotal 124,158 148,80 | 16203 165,76 L7 6701
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MULTEYEAR TRHELFF PROPOSAL SUEMISSION BY AA] FORHETAI SLHHAS CHAMUEA OS5 TN TERNATICNAL ARPOR

MULTI-YEAR TARIFF PROPOSAL SUBMISSION BY AAI FOR NETAJ
SUBHAS CHANDRA BOSE INTERNATIONAL AIRPORT

Inirodnetion

ABRA was establizhed by the Government of India vide notification Ma. GSR 3 1TWE] dated 12th
May 2009, The legislature has provided policy guidance 1o the Authority regarding determingtion
of tarifT for asronsutical services under the provisions of the AERA Act, 2008. The Authority is
required fo adhere to-this legislanve poficy guidance in discharge of its functions in respectof major
airports. These functions are indicated in Section 13 (1) of the AERA Act, 2008, which reads as
i -

To determineg the turiff for aeronautical services faking into consideration;

The capital expanditure incurred and timealy investment in improvement of dirpor
facilities;

The service provided, its quality and bther relevant Betors;

The cost for impeoving efficienay;

Econamic and viable operation of magor airports;

Revenue received from services other than the asronautical services:

The Concession offered by the Central Government in any agresment or memaorandiim
of understanding or otherwise; and

Any other fecior which may be refevant for the purpases of this Acl

To determing the amount of the development fees in respect of major airports;

To determine the amount of the passenger service fee levied under Rule 88 of the Aircaft
Raules, | 937 made wnder the Aircraft Act, 1934 (22 of 1934);

To monitor the 581 performance standards relating to gquality, continuity-and reliabillty of
service a8 may be specified by the Central Government or any Authority authorised by it
irythis behalf;

&) To call for such mformation as may be necessary (o detenmines the woft under clauss (a).

1} To perform sech other fimctions relating to tantt, as may be entrizsted to it by the Central
Ciovernment or a5 may be necessary to carry out the provisions of this Act.

The terms “aeronautical services™ and “major airpors™ are defined in Sections 2{a) and 2{i) of the
Act; respectively.

As per AER A Act, the following are the seronautical services for which tarfT is determined by the
Autharioy:
i, Aeronautics] services provided by the airport opersiors;
i Cargo, Ground Handling and Fuel Supply Services; and
fil. Al Mavigation Services.

Teariff determination for Ajr Mavigation Services is carried by the Ministry of Civil Aviation{MoCA)
across all airports to maintain uniformigy,




gL W

MULTI-YEAKE TARIFE FROPUSAL SLUEEMER SO [1Y AA L O NETAJESUBHAS CHAMEA RESE INTERNA TIOMAL A BT T

Guidelines laving  down  information. requiremems, pericdicity, amnd procedure  for tai(l
determindlion. The details of Orders and Guidelines (ssued in this respact inglude the following:

I, Order Mo, 13 dated 12012001 {"Regulatory philosophy and approach in Economic
Regulation of Airport Operators™) and Direction Mo, 5 dated 3802201 1{"Terms and
ennditions for determination of tariff for Airpon Operators'™): and

8 Ordar Mo, 05 dated 02,0830 0 [*Regulatory phifosophy and approach in Economic
Regulation of the services peovided For Cargo é'ﬂn:ilii:,', Ground Handling and Supply of
Fuel b airerafts™)y Onder No: 12 daeed 1000120101 ad Direction to. 4 deted
100012011 {*Terms and conditions Tor determination of trifl for services provided for
Cargo facility, Ground Handling and Supply of Fuel to airerafis™).

i, Order Mo, 0722015-17 dated 13.06:20016 (*Mormative Approach to Building Blecks in
Economic Regulation of Magr Airposts™).

v,  Order Mo, [&2006 ] Tdated 23012007 (“Aligning cerain aspects of AERA:
regilasory approach wiih the provisions of the National Civil Aviation Policy — 2016

V.  Order Moo 20020 16-17 dated 3 10220017 {"Allowing concession o RCS flights under
Regional Connectivity Scheme (RCS1).

vii  Order Moo 352007-12 dated 1201 2018 and Amendment Mo, 01 to Order Mo, 35201 7-
|8 dated (/.04 2018 (*'In the matter of determination of wseful |ife of Afrport assets™)

wile  Ohrder Moo R0 TE-19 disted 050320158 (*'Betermination of FRoR 1o be provided on
the cost of land incurred by various Airport Operators in India™),

MECHEIA, Kolksta is amajor airport under the provisions of the AERA Act 2008 and the subsequeni
AERA (Amendment) Act 2019 & 2021 that revised the annual passenger handling threshold
definition of major airports from 1.5 million (o 325 million. Pusuant (o the AERA Act 2008, i
Autharity ssued guidelines for the purposs of determination of asronautical tariffs at major airporis.
MSCBIA, Kolkata had submitted Multi Year Tariff Proposals (MY TP} for the First Control Period
from FY 201 1-12 to FY 2015-16 and Second Control Period from FY 2016-17 to FY 2020-21. The
Authority issued Order Mo. 35/2012-13 dated 24" January 2013 for the First Control Period and
Order Mo, 232017-18 dated 27 Movember 2017 for the Second Contral Period which was
applicable from 01" December 2017

As per proviso to clause 3.1 of the Airport Guidelines, Airport Operatoe(s) are required to submit to
the Authority. for its-censideration, an MY TP for:the respective Control Periods within the duc date
as speaified by the Authority. AAl has submitted the MY TP for the Third Control Perad from FY
2021-22 10 FY 20025-26 vide e-manl dated 25 Augusy 2031 (“MYTP of NSCBI Alrport, Kolkata for
the Third Control Perlod (01042021 1o 31,03.20267 — Heg™), The document 3 available on AERA
website along with the Consuliation Paper. Further, the audined financial informatcion and FAR for
FY 2020-21 as submitted by AAl vide e-mail dated 24 December 2021 (MIn the matter of
Determination of Tarift of Kolkasa Alrport for 3rd Control Peried (01042021 to 3 1.03.2026) and
True-up ol 2nd Control Period (0104201610 31032021 = Updation of Actuals for the F.Y, 2020
21- Rep ") has boen used for the purpose of 1ari ff determination.

The Authiority appainizd an independent consultant, Mis Ermstand Young LLP {EY LLP) fo assess
the MY TP submitted by the airport operator of Metaji Subhes Chendra Bose International Alrpost
(CCLY, Kolkara, Accordingly, M EY LLP has assisted the Authority in examining the MY TP of
the airport operator, anabysing the dats from various supporiing documénts ineleding the audited
accounts and FAR submitted by the airport operaion, examining the regulatory building blacks in
tari P determination, cohducting a site-visit in Octgheed02 |, ared ensuripgg that the tncabment given
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submitted by the ainport operator-including the audited financial information for the Second Cantrol
Pericd.

AAl provides Air Mavigation Services (ANS in addition o landing, parking and ofher Asronautical
services af NCUBIA, Kolkata, A& L's taniff proposal does not consider revenues, expenditurs, and
assets on account of ANS. This Consultetion Paper discusses the deerminabion of tanffs for
Apronntical services af the aimport excluding ANS

AN hos abso submitted that all cargs operations hove been transferred to AX] Cargo Logstics and
Adlied Services {AAICLASY iz wholly owned subsidiary, AADLs trifT proposal foe NSCBLA,
Kolkat does not include expendire and asseis related o cango operations, However, AAl has
considered 8 revenue share of 205 from AATCLAS as part of the aeronautical revenyes as per AA TS
imermal agreement with AAICLAS.

+ The Auwthority had examined and addressed the poines:raisad by AAL Tn their MY T in respective
sections of the Consultation Paper Mo, 25/2021-22 dated 29 December 2021 and had provided it
considercd proposals on cach building block. The Authority had also commissioned an independent
study on efficient operations and mainténance expenses &t MSCBIA, Kolkata. The recommendations
ofthis study were vsed in the Consultation Paper.

Following the i=suarce of the Consultation Paper, the Authority Iad invited a mesting of
stakeholders for consultation on |2 January 20322 The *minutes’ of the meeting are available on the
AERA website, The Authority aleo invited formal comiments from all stakehaolders on the issues and
the proposals presented in its Consultation Paper Mo: 25/2021-22. The Authority eppreciates the
responses i has recelved from the various stakcholders and has considered: their inputs: while
preparing this Tarifl Crder.

. Marious stakeliolders have provided thelr cominents on the Consultation Paper Mo, 25202 1-22. Thi
List of the stekeholders along with their building block-wise comments are given below:

Regulatory bullding bivck  Stakeholders who have provided
2 | comments (other than AAT)
I'rue-ip af Secand Controt Feriad IATA: Inditio

Traffiz fiar the Third Conirol Period |.I'4.TPI|- ImllGl:l
Repulatony Asset Base nnd Deprecintion for the
| Third Contral Period
| Fair R: Ftan: af F[mum on the Third Control Period IATA; Inditio; Spicele!

Return on Land for the Third Control Period IATA: Spicelat
Liperating Al Maimlananes Ex pEnses for the Therd
Contrel Pericd

Mon-Asrcmautical Revenae for the Third Control
Period

Taxation for the Third Contral Penod IATA
Inflatbon for the Third Control Parsod 1ATA

Chuality of Servics for the Third Contral Period IATA

A Revenue Requirement for the Thi 7
GRER I DR R RATL ST ™ ATA: IndiGo
Acronautical Revense LATA: Spicelet; Blue Dart A vistion

IATA; IndiGo; Spicelat

IATAL IndiGo; Sploelet

AT AL Ind|Go; Spacelet

Z2.0:03. All the written commenis submitted by the siak ers A0 also pwailable on the AERA wehsite
(Public Motice Mo, 432021-22). Na anu' e (e HW MaCA as parf of the consultation
pricess. ¥

f i
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FILET-YEAR TARIFF FROPCSAL SUEMESRI0N IBY AAl FORE NETAILSLUEHAS CHANDEA BOGE PITERNATIONAL AIRPORT

2004, Inthe Comsultation Paper o, 23202 [-22, the Authority had considered the actual figures for FY
2016-17 10 FY 201920 and projections for FY 2020-21 as the audited financial statzments for FY
2020-2| were not available during the finalisation of the paper. AAl had submitted the audited
financials for BY 2020-21_ The same have been incorporated in the Order. AAl had shared s=veral
iermns of informaticn denng the consultation process, baged on protractsd follow-ups by the
Authorty from tme o time. This information was considered wherever approprate o the
coin putations of various building blacks and the resiltant trug-up of the Second Control Period was
updated. The Authority has considered these revizsed amd final fgures in this Tariff Order.

The Authority nodes that AAl had not submiited the actual financidl information for Y 20202 F 1o
aover nine months from the end of the current financial year. It may ba noted that AERA wide it
letter dated 30 July 2020 ¢'F Mo AERASZOD O/ ise.2000-1 I'Val 111} directed AA T o submit their
MYTP for NSCBIA. Kolkats on or before 31 October 2020, The Authority had repeatedly sought
prowisicnal unsudited Gnancial infolmation which was also. not submitfed by AAL Non-receipt of
aclual information for one financial yéur hinders the complete MY TP evaluation exencise and also
nom=receipl of actual infarmation on a limely basis hinders the tanff detesmination process,

The Authority notes that public enterprises publish thesr financial statements within two months of
the end of 1he financial vear. The statutory time Timit prescribed for companies under the Companies
Act, 2013 to complete the annual general meeting is six months from the end of the financial vear.

The Authority i5 given 1o understand that A AL s reqoired to follow the extant nales 85 prescribed in
Chapter V1 of Airporiz Authority of [ndia Act, 1984 with respect 10 preparation of finamcial
siatements and isopudit. Recéipt of provisional financial information, even if nof -audited, s
imperative to facilitate tariff determination exercise, The Authority expects that AAl will put in
place a mechanism 10 ensure timely availability of sctual information for the past period, within o
reasonable period of ime which will enable amore timely and efficient tanlf determination exercise,

e nstruct of the Consaltation Paper

2.2.1. The Tanft Order is structured under various chapters with the third chapter explaining the framework
applied for determining fariffs at NSCBILA, Kolkat, The fourth chapter lists out AAL's submissions
regarding true-up of the Second Control Period pertaining to various wssues followed by a recap of
Authority’s decisions regarding the various building blocks Tor the Second Conirol Period as per the
Tariff Order for the Second Control Pericd, This is fellowed by Authority's analveis on the specific
issues reparding true up of the Second Control Period as part oF the thriff detesmination for the Third
Control Pericd as already mentioned in the Conspliation Paper. The same is followed by comments
from various stakeholders along with counter cormments from the airport operator and followed by
Authority's Analvsis and Final Decision on the subject matter. This chapter also discusses the
assessment and the outcome of the indspendent study conducted by the Awthority. regarding Qe
ERPESES,

Chapters 5 = 13 brimg out AALS submissions: regarding various building blocks pertaining o0 the
Third Control Period including projected Traffic, RAB and Depreciation, Fair Rate of Return, Returm
on Land, Operating Expenses, Non-Aerongutical Revenue projections, Taxes, Inflation and Quatity
of Service along with Authority's analysis regarding the same at the consultation stage, These are
followed by comments from various stakeholders along with counter comments and responses from
AAL and followed by Authorty's Analysis and Final Decision on the subgect matter. As mentioned
earlier, the Awharity had conducted o study on O&M expenses. The detailed report s ziven in
Appendix |V
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Chapter 14 presents the revised Apgregate Revenue Reguirement as determined by the Authority
besed on the decisions and adjustments considered by the Authority for the Third Control Period.
Ihis is follovwed by comments of AA L and other stakenolders. Thereafter, the Amghorite's Analysis
and Final Decisions are 26t out. The Tarilt Card for NSCIA, Kolkata to be charged in Third Control
Period given in Anpexure 1is based on the ARR computed by the Authority in this Chapter.

Chapter |5 presents the Aeronautical Revenue and views of the Authoeity on the same. Chapter 16
summarises Authority's decisions on all the matters relating to the tarilf computations and Chapter
| 7 i the final TarifT Order issued by the Authority for the Third Control Period of NSCBIA, Kolkata,
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3 FRAMEWORK FOR DETERMINATION OF TARIFF FOR NSCBIA,
KOLKATA

X1, Tariff determination mcithodology

3.1.1.  The methedology adopied by the Authority (o determine Aggregate Revenue Requirement (ARR)
is besed on AERA Act, 2008 and AERA (Terms and Conditions for Determination of TardT for
Alirpart Operators) Ciuidelings, 201 | dated 28™ February 201 .

A per the puidelines, the Authonty adopled the hybrd-till approach (a5 per AERA vide Order Mo
|4/2016-17 dated 12* Janpary 201 7} for tari [f détermination al Chennai International Alzport for the
Second Control Period, Under this approach, only 3055 of the nos-aeronautical revenue is considerad
for cross-subsidising aeronautical charges. The Authority has considersd the same methodology in
the trie-tip of the Second Control Period and Tor. tariff defermination in the Third Controf Penod.

The ARR under hybrid till shall be datermined s expressed below!

5
ARR = Z{AH:{,; o

I=1
ARR, = (FRoR % RAB,) + D, + 0, + T, = 30% of NAR,

E is the Tarff Year in the Control Period:

ARE; is the Apgregate Revenye Requiremeant for vear §;

FRoR is the Fair Rate of:Return for the centrol, periad;

RAB; 15 the Regulatory Asset Base for. the year (]

£ is the Depreciation correspending (o the EAB for the year &3

O 15 the Operation and Maintenance (D&M Expenditure for the véar ‘17, which
includes all expenditures mcurred by the Airport Operator(s) including axpendilure
incurred on statutocy operatine costs and other mandale operting costs;

T is thie corparate tax for the vear £ paid by the airpost operator on the agronautical
profits; and

NAR; s revenne from services other than aeronautical services for the year &

J.L4, Based onthe ARR, a yield per passenger i5 calonlated as per formula given below:

Lf=i FVARR,)
Eru.-'l.':.l"'lE!}

PY(ARR;) is the present value of ARR for all tariff vears in the Conirol Period, Al
cash Mows are assumed to ocour at the end of the yvear, The Autharity has considered
dizcounting cash flows, one year from the start of the Contral Period.

PV E:) i5 the passenger traffic in taridT year ¢

¥ield per passenger (¥ =

3.2  Control Period

3201 Asper AEREA guidelines issued on ZE® February 2011, " Control Period” refers to a period of five
tari il years during which e Bulti Year Tarifl Order (MYTO) and acifiTs) a2 determined by the

Ortar Mo, 43202122 fbr the Third Contral Period i ] : Page 21 of 302
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Authority pursiant to such order shall subsist. The Second Contral Period commenced from 014
April 2014 and the Third Control Péricd from 01 Apnl 2021 for a fve=year period

Orther Mo 43202 122 Toethe Third Cantral Period Pare 22 of M2
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4. TRUEUP FOR THE SECOND CONTROL PERIOD
4.1. in irim

d.1.1. TrueUp for the Seécond Contral Period is calcubated as the difference between:

s Parmissible aeronautical revenue receivabie caloulzted based on the actual traffic and financials;
and
#  Acteal peronzutical revenue received by AAL for the Second Control Period.

412 AALhas, in s MYTPE, given s proposal for iree-up Under the following heads:

a) Traffic

b) Repulatory asset base

&} Acronautical depreciation

d) Falrrate of reium

g} Return on land

1 Operational and mainfenance expenses
g1 Mon-asronautical revenue

hy  Aeronautical revenue

i)  Agronautical taxes

i} ARR

The Authority his examined the issees in detailand coversd the analysizas Tollows:

RBecord  AAT's submission regarding differént regulatory buklding blocks for frue-up of the
Second Control Period.

Recap the Authority's decisions regarding regulatory buiiding Blocks in the tanft order of the
Second Control Period.

Provide the Authority’s examination and proposals regarding the trus-up calculation of each
regulatory block for the Second Contrel Period.

Betail the stakeholders’ comments on different regulatory building Hocks during the consultation
stage, and AXT s responss o stokeholders’ comments

Provide the Authority's examinations and decisions after reviewing stakeholders” comments and
AAl's responses regarding different regulatary blocks.

4.01.4.  The Authority’s anelysiz of wree-up for the Second Contrel Period, building block-wise has been
disgussed in defail in the foliowing sections,

C P True-up of Traffic for the Second Control Periad
AAL'S submissions regarding the Traffic Projections for the Second Control Perjod

4.2.1. AAl had submitted the actual traffic for the Second Control Period which is fabulated below:

Talkle 4: Traffic submiteed by AAL for troe up of Second Control Period
FY ending Mareh 31 | 2m17 | 28 | 299 | 2028 | zo2
Passenper Traffic (*n)
Damestic 13,50 1731 [onk 19,08 7.3
Clnemational [ enl s o 2o 0.1
Taotal 1582 2102 T.44
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FY ending March 31 | 2007 | 2098 | zmie [ 2020 | 12021 Total
Air Traffic Movemeat {'406s) = ——. =15
Domestic 10878 12697 135,02 141,77 (2.80 57636
Intematicnal IB3T 21.83 2.0 23.97 G20 43,38
124,15 148,80 16576 (0 560, T4

img Tr : { pizti r Tarll Order for

The Authority had evaluated the 5-year (FY 2000-11 to FY 2015-16) and |0-year {(FY 2005-06 1o
FY 2015-16) CAGRs duning the tanff determination of the Second Control Perod. Based on the
then introguced Regional Connpectivity Scheme (RCSY by the Government of India and inoreass in
passenger raffic, the A uthocity had decided to adopt growth rates for domestic passenger and ATM
traffic FY 2017-18 o FY 2020-21 based on the | 0-vears CAGR

Further, the Authority had proposed {0 frug-up traffic as per actusl growth gchieved during the
Second Control Period af the time of 1an{l detesmination of the Third Contral Period,

The traffic projections considered by the Authority at the time of tariff determination for the Second
Control Period #re given in the mable below:

Table 5: Traffic considered by the Authority as per Tanll Order for the Second Coptrol Periad
FY ending March 31 | 2007 | 2008 [ 2m3 | 2000 | 2em Todal
Passenger Traffic (AMn)
Eromestic 1359 [5.11 1641 1§60 2074
Inemational P 130 255 2.7% 5HE

Total 15.82 17.50 19.56 | 21.42 2371
Alr Traffic Movement ("HMs)

Domeslic 10578 113.43 12163 13042 | 39,85
litemational 1237 |20 0,25 21,27 22,33 |
24,15 132,72 141.8% 150,69 16218

d Control Peri

The Authority had noted that the traffic projections for FY 2020-21 were estimated by AAL at the
time of submitting the MY TP, The Authority proposéd to consider the actual FY 2020-21 traffic
volumes a5 abigined from the AAT website (ag on 30 October 2021 % A suminary of the same is
provided below.

Tahle 42 Actual traffic volomes far FY 2020-21 as consislered by the Anthority

FYending 31 March | ! I
Domestic passengers (In Millions)

SEper A Senimates A

A% par actuals H
Différence AR
Difference (%) [1-RA) * 100
Internationnl Passenpers (In Millions)

_Asper AAl estimates
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FY ending 31 March Formal ! 2021
As per achials D 04
Difference C-0 [(EAFER]
Difference [ ) [1-DWC) * 100 (2717}
ATM Dompeatic (ln '06hs)

| As por AA estimaies g E G20
As por autuals ; G2
Ditderene { %) [I-FE} ™0 [ 5 T}
AT Intermationml (in "000s)
A per AALestimates ¥ B2
Az per pohinls H 5.75
Difference G-H 45
i fference { %4) {1-HGE* 1M TS

4. 2.6, Insddition to the above change proposed, the Authority nisted that the submitted fraffic volumes
ware in line with the actual traffic volumes at NSCBIA, Kolkata from FY 2016-17 to FY 201920,
However, die 1o the effects of the Covid-19 pandemic, traffic volumes were beis than whal was
approved for FY 2020-21 in the sarl ¥ order of the Second Control Peripd, The Authority proposed
10 consider domestic passenger fraffic of 7,39 million and international passenger fraffic of 0.14
million for FY 2020-21 gs shown in Table 7;

Table T: Traffic volumes proposed to be considered for trse up of the Second Control Perlod by the
Authority in the Consultation Paper

PV wdingMarh 31 | 2017 | wiE_ | % | 2000 | 2om | Toul
Pﬂ:gn_!ﬂ;tr TrulTic (i)
D tic | 3.5% EE3E 19,09 | 908 759 Tans
Istarraiional 223 2.59 l.'.'l_'l}__ _}_‘_“H 014 HLG |

Tatal 15,82 9.5 Z1.88 | - A 7.73 H7.33
Alr Traffic Movement ('HNls}

ws78 | 12697 13e0z| mm|  ese2]  stoom
Pl_l::ltmnlinnnl 1857 2183 2301 35497 £75 o3 0
Total 124.15 | 14880 | 16203 16576 12.17]  ¢m201

427, The Authority proposed to consider the traffic volume for true-up of the Second Control Period
based on the above analysis.

ai ¥ mil Control Pe

The: Awhonty notes that there are no-comments reganding frue-up of raffic for the Second Control
Period.

Anthority’s anslyvsis of stukeholders’ comments on true-up of tralfic for the Second Confrol
Periad

The Aucherity notes that there are ng commants for true-up of trffic in the Second Contrel Period.
Since the traffic in Teble 7 incorporates the actual traffic of FY 202021, the Authority decides to
cornsider the same for true-up of the Second Conirol Pericd.
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4.3,

True-up of Regulatory Asset Base

TRUE UM FOR THE SECORD-CORNTROL: PERHXD

AAD's submissions reparding true up of Regulatory Asset Base (RAB) for the Second

Control Period

Opening RAB as submitted by AAL for the Sacond Control Period is given in the table balow, [t may
be noted that the opening RAB for FY 2016-17 includes carpo assets as per the decision taken by
the Autharity in the Second Cantrol Period tariff ceder.

Table 8; Opening RAE submited by And for froe up of Second Control Perlod

Particulars (Rs. Cr.)

Value ason
0142016

Runways, Taxiways, Aprons

J23 RS

Terminal'Other Buildings

1,585.81

Electrical |nsiallations

JR0G3

Talzl

Cithers Inclieding - Reada, Bridees, Culvarts; Cargo Bullding: Residential Building
Boundary walls: Plant arnd machinery! ebc.

Sl E— e S L. —

256,70
231009

432,

Aler incorporating the revised capital additions foe the trs-up period &z per AALs submission vide

email dated 2T 102021 CCapex reconciliation of FY 2006-17 to FY 2020=-21: Kolkata™), the
Authority noted that AAThas submitted that the total capital additions for the Second Contral Period,
from FY 2016-17to FY 2020-21, amounting to Rs. 65244 Cr., of which capital expendinure for BY
2020-2 | was on estimate basis, Year wise capital additions are given in e (able below;

Table 2 Aeronaoticnl Assel Addition submitied by AAl for true up of Second Coatrol Feriod

| F¥ ending Mareh 31 {in Rs. Cr.)

207

s |

| Additions o Aeronautical Asseis

433
by AAL LS Eiven below:

Table 18 RAB submittecd by AAl for true up of Second Coptrol Period

333l

2018

2024

i)

244,58 |

L4403

len )

_ 12083

63

Considering the above assef additions, the avéragse RAB for the Second Control Périod as submifad

2007

7018

1019

21

2310540

2. 18830

2,274.64

22558490

Total

220287

Chpening Aeronautlcal BAR[A)

| Aeronmuical Assets Capitalised during the
[ yeariH)

355

24258

.03

| 2545

120,83 244

| ]'.li::,pnsu ki Trarshers ()

(1,44}

{0,159

(0.39)

(1.7

; (381

| Depreciation (D

{ 14727}

[IE201]

[163.42]

{17163

[183.02) | ([BI7.34)

| Chasing Acronautical RAB {A+B-H0=01 [E]

w2 L7

227868

258,590

221297

150,78

[ Average RARB [IA+EVZ] [F]

226430

223340

226870

2.735.94

2IELEE

| Adjwstment for Closing Cargo RAB due to
{ Formation of AAICLAS [G]

2045

| Adjusted Closing RAB for FY 2016-17 afler
excluling Carge RAR [H] = [E-C|

218830

Decizions taken by the Authority regarding Regulatory Asset Base as per Tariff Order

or the s contro] Peri

Relavant decisions taken by the Authority

Period are given below;

a‘-?

yﬂﬁ' R
P

p T

Ietermination for the Second Control
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e The Awhoriny decldes fo congldér allowalie project cost af By, 367.3 Cr amd aceovdingdy (o
reckon the amount of R, 567.3 Cr, ax addition to 1oial assets durimg the 2 conirod perfod,

U The duwtharity divects AAF 1o wderiake i stakekolder conswltation process fin maror
copnal expendiinre Hems as per the Gutdelines, ™

"800 The Aibrariiy decides 1o true-up the Opening RA B of the next confrol period depending o ike
cepial expendifpre incurrad ond dare of Captlalisatiom of inderiying aysels i
ETVER pear.”

Arronaltical RAB considerad By the Authority for tanfT determinationin the Second Control Period
i5 miven inthe table below:

Table 11: RAR considered by the Authority as per Tarilf Order for the Second Condrol Périod

Dpening Asronautical RAD[A) 23110 21694 22H0 23048 22315

Aronautioal Assets Capitalised
during the year (H] 3z it eilal i L

DisposnlsTransfers (£ : -

[repreciation (D) 1452 15065 I&D. |

Closing Aeronautical RAB (A+H-
C-D}(E} 20960 | 22739 | 23048

Average RAB (F) = (A+Ep2 2,253.5 | 22206 | 23343

Adhmtment to Cloging BAB of FY 36
2016-17 due o Cargo RAB {G) p
Adjusted Cliasing RAB far

FY 21E-1% inc luding T-4
agsets from @ 1 GR2018 21604
{other hally adjusiesd for

| depreciation (H) = (E - G)

Authoritv’s examination of the Regulatory Asset Base for the Second Control Period as
part of the Consultation Paper

Qpening RAB for FY 2016-17

4:.3.4. The Authority noted that the opening RAB reported by AAl includes the asse(s pertaining fo the
cargn operations of the airport and is the same as the spproved RAB as computed in the Second
Contral Period Order. Thus, the Awhority did not propose any adjustment to the Opening RAB for
FY 2016-17.

Agronantical Capital Additions

437, The Authority had analysed the asronautical cepital additions. submitted by AAl for the. tree=up of
the Secomd Coniroll Pertod. For the purposs of this analvsis, the Authoriny had groopsd the approved
and actual capiial additions in the following sections:

|. - Capital Additions approved in the Second Control Period Order and commissionad in the
second Control Period B

I, Capital Additions approved in the Sccond-ChngplcPeeiod Order but deferred to the Third
Control Period P iy
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Capital Additions approved inthe Second Contral Period Order but dropped

TRUE UF FOR THE SECOND CONTROL PERECT

. Capital addilions incurred in the Second Control Period but not approved in the Second

Control Period Ornder

Capital works completed in the previous control peciods bul capitalised in the Secont Control

Period

Table 12: Summary of aeronaniical enplial additbons for the Second Contral Perlod as submitted by AAL

Rl Particulars (in Rs. Cr.)

Approved by
the Authority
in the SCP-

_ Orter

Actual
Capitalization
by AAI in SCP

Approved snd ecmmesiened n SCP

243,72

Jad N

_.*mg_:m:wcﬂ i_r_!_S-':'F" bul deferred ta TCP
Approved in SCT but dropped

L

2105

ot Eppeoved in 5CE bt caphialised
Comleled in FCP and put fo use in SCP*
Financing Allowance

Carga

Capiial sxpenditure later classifed as (M 2409

Crand Total 50754 692,44

*Capliad works could noed be capialised In PO az they were undsr arbiiration (arbétrmion concuded in SCF)

43,4, Inthe subsequent paragraphs, the Authority hed discussed the groops listed above in the same
sequence. After the group-wise detailing, the Authority had also provided a reconciliation of the
approved capital additions i the Second Contral Period Order (which amounts 1o Bs. 567.34 Cr.)

and the actusl capital sdditions inthe Second Control Period (aomounting to Bs: 692 44 Cr),

Aeronautical capiial additions approved in the Second Conirol Period Order and
commissioned in the Second Control Period

Details of such capitalisation is given below:

(a) Aconautical capifal additions approved by the Awthority Tor the Second Control Peniod; Rs
56734

(b} Approved capiial cost of the projects execyled by AAL within {a); Rs, 243,72 Cr.

(o) Capital cost incirred by A AT against the approved capital costs of projects: Rs, 260.20 Cr,

Details of the capital works approved by the Authority in the Second Control Perod Order and
capitalised by AAlin the Second Conteal Period, along with justifications as given by AA] (provided
i Annexire H=A).

The aggregate over-expenditure of Bs 16 48.Cr §s a mix of saving on some individual capital works
and over-expenditure it ofher approved capital works, The main cost overrung were incurmad in the
reconstruction of broken slab in the F Taxi-track ared upgradation of the drainagze system on the
airside. AAl submitted that the ever-expenditure in reconstructing the F faxi treck was due o an
increase in the scope of work. Further, it was also submilted that Lhe increase in cost of the
wperadation of drainage system was due [0 an inctease 0 the area covered, as per the operalional
resjuirepnents, based on 4 study carmbed out by Jadavpur Liniversity. The Authorily aiso noted tha
there was cosl saving in & few capital works during the Second Coritrol Perind. However, such cos!
SAVINES Were on account of minor variations in the seo
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4.3, 12, The:Awhority noked that othersavingsoost overruns were due 1o the lenderng processes [or capilal
wirks in the Secomnd Control Period. The fllowing table sienmarlses the capltal additions that were
gpproved in the Second Control Period Order and actually capitalised.

Tabbe 13: Aeronautical Capital Additions spproved and commissioned in the Second Control Period
proposed to be considired for frue up of the Second Contral Period by the Autherity

743,73 36020 |

£
| Capital Additions

4.3.13. The Authority proposed to accept the capital additions and cost incurred thereof as submitted by
AAL R the MY TP for the: Second Control Period,

11 Aeramautical capital additions approved in the Second Control Period Order but deferred (o
the Third Control Pertod

43,14, The Authorty examined the capital additions postponed fo the Third Contrdd Peried. The Authorily
noted that Bs. [ 1061 Cr, worth of capital additions approved in the Second Control Period swere
deferred to the Third Control Period, A large part of the posponed amount is aftribated o a defay in
the completion of work. Forinstance, out of the Rs. 110,61 Cr., work regarding the extension of the
F-tavifrack (Fs. 37.22 Cr.yand reswrfacing of the secondary runway {Rs. 40 Cr.) has commienced
but is vel o be capitalised since the wark could not be completed in the Second Control Period,
Further, upon enquiry, AAl explained that extension of the apron on (e south of the infegrated
temingl building (s 2249 O could not be completed since the abandoned ‘aprons:had 1o be
dismantled. The nomative cost of the capital works that are postponed to the Third Control Period
are discussed in detall inthe EAB and Depreciation chapter pertaining to'the Third Contrél Period.

1L Aeronautical capital additions approved in the Second Control Perwod Order but dropped

4.3.15. The Apthority noted that AAT had dropped Rs: 21092 Cr. worth of capifal additions that were
approved inc the Second Control Period.

4316, From the Rs. 210,92 Cr. worth of dropped capital works, a large portion is atfributed io the dropping
of extersion of sirside corridar in the terminal bulding for bath intermaiicnal and demestic sections,
AAL submired that this work was dropped since the planning depariment has proposed a new plan
[envisaged to be capitalised in the Third Control Period) to increase the passenger handling capacity
of the terminal building by -éxtéending the integrated tenmipal building on the domestic and
inernational sides and filling cut outs to extend coversd terminal butlding area in the Security
Hondling Ares (SHA ) Another major work regarding the construction of remate apron bays on the
enst side of the main runway wasdropped since it was in very ¢lose proximity to the auter boandary
will and, 25-a resull, was not approsed by BCAS.

IV,  Aeronautical eapital additions incurred in the Second Contral Period but not approved in
the Second Control Period Order

4.3.17, The Authority noted that AAL Ras capitalised Ra 36036 Cr. worh of assets that wiors not approved
in the Second Control Pericd Order, A list of the same is given'in Annexurg Il {B} and also in the
following fable;

P e g
TLEE
-;;;%" : iGN

T

{%

Onder Niv 430202122 for the Thinl Conteod Period T | g & A Page 29 of 302

Ill.l':'q

=
b

£



TRLE WP FOE THESEC

U D OO TIRUL MERHO D

Tabde 14: Capltal addltions mearred In the Second Control Ferlod but pot spproved (o the Second

Control Pertod Ourder

i

Purticulurs (in Rs, Cr.)
Security reqguirements

|16 Automatic Tray Return System with DV Xomy
| Supply of Threat Containment Vessel

SITC Inlime XBIS TEASTANDARD 3 {EVHT units purchased in FY 20:19-
204

RBinmetria Access Control System - Kolkimn

SITC Infine XBIS TRASTANDIARD 3 (EL){ | it pronehasad i By 2020-
Z1]

Suls-toral (§ da 5)

rperatinnal requirements

Canstruction & 3 hangar with assacinted spran snd taxi-tck lowards
Markyanpur side.

Pl 382 Mo, Trolkeys

Construction of 2 additional 4C parking bays

Fall Protection & walkway svstens For the infegrated teeminal buikding

Providing Bl Degarture Convesar line

Constructioa of road parallel (o dalit Biw approaching overslsaos undershoo
_area for pasdsnps of CETE Tl

Widisning & Strenzthening of Perimeter Read

Sipnmze ot T2, wiy finding Signaeges, (Elegt. Work)

Taetwark Component [Active) @@ Dt Centre

1800 Three-Seater Chairs for the Teminal

Taxiway A betwesn junction of € Taxi b F Taxi & G Taxi

dlodification of existmg bus loungs 1o providing transit loungs at armival kevel

of WMSCHL Airpor, Kolkit
Rubber Hemoval Maching { AR 344} (a5 per DOCA mandade)

Sub-total {6 to 15)

rher works

(Hher works (below Ra 5 Cr.)

Total

Fo0Xi

The Autherity had analysed the capifal additions that wens nol approved in the Second Control
Period bur executed. The Authority noted that the works relating fo secunty worth Rs, 78,31 Cr.
were incurmed to adhiere 16 the BCAS puidelings released during the: Second Control Perod (hence,
coiild not be envisaged when the Second Contral Period Order was issued ) The Authority also noted
thar among other works that were not approved but done, a significant number of works ware a pre-
resjlksite o maintain the operational efficiency at the airport. However, the Authority proposed to
raticnalise the costs of Certain noa-secunty capital works based on 1S analysis. The details repanding
the same &g provided inthe table below:

Tabbe 15: Capital additions with cost &d justment proposed to be considered for troe up of the Second

Control Period by the Authority

S
Na.

As

(Rs. in Cr.) !

| Elaar, Work)

Signage of T2, A The  Authority
wayfinding Signages. L ! [T | P emall  dared
o Y TR Apnekure | — TCP capex

tikes e of AATS
1102021 [SKolkaia
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5. Particalars Asper | praposed iacok
T axt || hrme| DK yauy
Energy Conseryation! siwtus" ) wherein the costs of the 5 Mo
5 | Roplasement of 2 08 143 (.85 (11 {2 and {35 hioes been revised For
© | conventional fminiries : it z the trse-up in the Second Contral
with LED lighis Period
3 :;rmm!:m ol Air 09 0.8 i 001
whidlitioning I : ]
I It is noted that the: purchise of BR
i Helmets was  considersd mawT]
| operafmg expenses. In order
il Pttt T | 08 ] double-counting,  the  Autharlry
| proposes (6 nol allioy this &5 o chpital
= 2 ncldition
I s moded 1hat the amount submitbed
by AAL for the constructbon of o
bitlumbgous read wis colaidensd &
BHtusninaus Road 5 completaly aeronaitical, The
8 AA| Residential Colony et 0.57 £ Authority. proposes to apply the
employes ratic to the ¢os since the
location: af - work 05 in' the AAT
== . | residentinlcolony.
It is noted that the instaflation of 20
televisions & considered by AAl o be
LG 43% Enterlainmient peronpatical.  Sikce copifal works
6| TV {30 Mosy for KA - 0,10 | pértniming fo the retiring rooa wne non-
retiring roam aercenanticnl in nature, the Autharigy
propases e nol allow the same-ia the
trugsup of the Secomd Control Period,
7 | Towal (1 106} 12,93 10.12 1,43

4.3.19. Further, the Authority proposed 1o apply the terminal building ratic-of 92:5%6:7.5% o5 approved in
the Secomd Control Period Order on common capilal - sdditions {as: discussed in Pom 4,3,27)
Consequently, the capital additons allocated ro-peronautical assers are Turther reduced by Ks, 0.28
cr.,

4.3.20. Details of the capital works not approved by the Authority in the Second Control Period Order and
capilalised by AAL in the Becond Control Period, along with justifications as given by Al are
provided in Annexure [-B.

4.3.21, Based onthe ahove analysis, the Authocity propased the capitalisation of Rs. 357,75 Cr, (s, 164,36
Cr, minus (R, 233 Cr, and Bz 028 Cr) in this category of works.

V. Acronautical capital additions completed in the First Control Period but undergoing
Arbitration

4.3.22. The Authority a0 noted that Bs. 2343 Cr. worlh of assets that were completed in the First Control

Period bub were capitalised in the Second Controd Period since they weére undergobng arbiiration
which got conclisded in the Second Contral Penod. A detailed Tist of the same iz provided in Table
7.
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4.3.23, The Authority, proposed to consider the cipifal sddition of Ra. 23,00 Cr, in {he frue-wp caleulation
af the Second Control Period after sceoanting for adifference of Bs. 0.4.Cr. due 1o the Lise of terminal
building ratio of $2.5%0:7.5% as approved in the Second Control Period.

The Authority considers that giving an assured return on the equity mvestment even on the work-in-
progress assets would result in reducing the risks associated with equity investment ncapital
projects. Further, thie airport operator is given-a fair rate of refum oneeguity when the capital assets
are capitibised.

Further, the Authonty noles that developments at greenfeldairports inherantly inke longer durations
ter commission and operationalise, Thus, airport oparators would have 10 wait for & considerable
duration before gelling refirns on large capital projects. Keeping this in view, the Authority. had
eartier provisioned for firancing allewsande in jnitial stages to siuch pirpors. i may be further nofed
that the Authority has never provided financing aliowance in the case of brownfield aicports. The
Authority alsd notes that NSCBLA, Kolkata, being one of the oldest airports inindia, would nol be
eligible for such an allowance on the equity partion of newly funded capital projects.

Financing allowance is a notional allowance and 15 different from the actial investmeént incurred by
airport operators which includes inferest during construction, amongst other things. Therefore, the
provision of financing allowance on the entire capital work in progress would lead 1o a difference
hetween the projected capifalization and actual cost incurred, especially when the airport operator
funds the projects through a mix of equity and! debt.

i i A i : Control Period

Thi A uthesity has noted that allecation satios betwsen gerondutical and non-serenautical assets have
bezn used [or comumon Assets:

Tabbe He: Comparison of Allecation ramos as approved by the Authority and ps sabmlthed by AAl

Proposed to be considered

Lol Approved by Authority in | by the Authority in truc-
sty AL G e Cory | o o Control |

G935 3 S WA
827 9827 BE2T |

it

4.3.27. The Awhordty noted & difTerence between the Terminal Bullding Ratie (TBLR) a5 submited in the
MY TP submission and the TBLRE approved in the Second Confrol Peried Ovder. Since NSCBIA,
Kolkata has not witnessed capifalization/added new areas in the terminal building, the TBLE ratio
is unlikely to undergo any changes vis-3-vis thi approved ratio 1 the Second Control Period. This,
the Authority proposed to use the approved TBLR and Employee Ratio to segregate the value of
COMmaOn assets.

The total seronantical eapital additions i i fthe

Conirol Pericd

Based on the above analysis from para 4.3.6;1(&1—&
Followling aeronautical caplal additions foe 1Il1 pit
o
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Table 17: Summary of aeronputical capital additions proposed to be considered for true-up of the Second
Contreol Peclod by the Authority in the Consultation Paper

Capitalisatinn

e =t Approvedby the | Actual propused to be

Particufars (in R, Cr.} Anthority in the | Capitalisation by | considered hy the

SCP Order AALInSCP | Authority for true-
upin SCP

Approved and cemmissloped in SCP
|5 3% Grour meonted solar power
plant

CAT IHB: Lighting work for main
i way

&|.07

CAT IH8: Runvweay rosufacing amd
RCC drain

CAT B Power supply fior sab-
stitlon equipmeant (0 sei)

Coenstriction of isalation by
Re-construction of F-taxi frack

8" depanturs conveyor sysem at NITB

In-medlon welghing scale at 5-Lifisr
(BHS conveyan

Redundancy betwsen deparurs ling 8
& G prioe bo K-y

RCC drain al morbem side of
‘operational area

Upgradation of -:Irain“gl: sysiem
Consirusiion of sub-fire i_'rm!-prn

Diversion of perimeter fond tgruurm
rnoainled sclar panels)

Consimiction of widergrouisd sump,
Borewedl

Operaticnal area development {ground
mounted sodar panels)

Other works {below Rs. 3 Cr.) 31.25
Sub-total {A) 243.72
Approved in 2CF but deferred 1o TCP

3k

Extension of F-tax] frack tovweinds
northerm sids
Resurfacing secondarny nunway
19R/011 Bt
Widening af E-taxitracki and
consiruction of fillet for movement of 100
C-tategory airerafts

S PREEE S A ey R L L e = T _— =

Exlensicn ufu.prnn on south side of
MITH

Conairetion of smergensy medical
kit

.ﬁuﬁm:nLatlnn of ;:lnm:r :up-p]'_l.' - gast
side of runway
Lub-ioial -:LL_;!
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i 3 Approvad by the
Particulars {in Rs, Cr Autharity in the
setienbir (i Wi Cr,) g

Approved in SCP bt dre

Congricion of remiole Bays - saslem
slde of main runway

Recoastruction of G-taxi-track 4,04
Extemsion of nirsids comidor o
terminal T2 {intemationnl and 11224
dormestic]
Safety film g glass facade of MITE 404

Comstruction of additonal Ao o
operalional aflice

Relocation of mpsque
Helomtion of UMD & EMD szore

Aagmentntian of water supply drainage
at Ad] Colony

Facla :L.aglulng af T2

G013

[ I]t'l:lll'l.l{“lll:ll'l I:Ir hﬁ."ﬂlmmﬂ!
Sub-tofal (€}

Hul :ppru'mu insCp hut c:pllallud

Supply. Installation, sexting and
caommissioning of Infing XBIS
TEAMSmndard 3 (EL

FI;;':m_mTwurkE for link faal, apron,
and shoulders

Purchase of 1 1,382 trolloys
Consraction of twg additianat 40
p:uhng I:-a:.-s -

Fallb prosction El'l-d walkway system on 1
MITBrDaf

Providing Bth depariure conveyor line
and sddional departure conveyars. & F4.33
tereningl T-2

U8 Awomabtic Tray Bedreval Sy slem L35

Conmsiretion of road paediel b miin
ey approsching B85
owarshaabundershaat area by CRTS
Supply of threal comninmeat vessel B9 |
Widening and strengihening of
perimeder mad

Wayfinding signnpes af T2 LIWE 4.5
Dﬂmr wnrk: Ibe&:-w R:. '.I' E‘r l- 165,04 'Iﬂ-li :I-l*

— e

Sul:- E::I'I.EJ I:DJ a0, 3-'“.'."5

B.54

Completed in First Contral Period and pat fo use in SCP

| Civll warks st ITH e —==. 16 a1
Electronics and sleciicsl works ot IT8 o e 163 |
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&rﬁimhn
‘Particutars (in K. Cr.)

_Rebocation of new main fire station a2 |
WP road | T I:hn'..ﬂr sl other road works
035
arl e
ITH fire fighting - 028
_Construsction of operation office i S A il
Conveyors X-B1S at ITB departure 3 S
Sub-iotal 1E) - 1343
Oiher Items
Fingncirg Allowanee (F) . 4542 |

Cargo (G) - 303 |

Capltal expenditure later classifiad as
DEMH)
Girand Totnl (A f0 H) Hr.34 092,44

*due fo change in terminal buililng rdio thnl wes applisd on cynenm esels Terminel boiliding mlio-was changed from
Q585 5% [is submitbed by AALY L U2 89607 8%, ne propised o be pangidered by the Authority,

2004

!

4.3.29, The seronaubical capital additions considerad after incorporating the above changes are as follows!

Tahle 18: Aeronnuntical capital sddition proposed to he cansidersd for true op of the Second Control
Prrind by the .i.t:lh-:lrhr im the Consaliation Faper

Vil 'Em} | iﬂ 2021 | Tetal

Hunways, Toxiway & Aprons o 2307 . 12 110 0.00 ) 16340 |

| Road, Bridoss & Culverts 4 R {7 a1} 1230 ) o000 1833 6.3
{ Building- Terminal ; £1d I5.7% | 1541 (il 54,50

Building - Residentinl i (]} 243 3,0 =80 B985

Bloundery Wall <Ckperatioral 1035 1K) 2:71) 00 0.00 2.7%

Crher Bulldings-Linelassitied ; 683 455 I 1.02 0.00 1523
| Computers : End Lisers . |31 00 | 1.8 i, 06 537
| Computers: Servers and Networks ; 007 TR0, 006 7S0 [ 1542

Intdngible Assete- Soflware ; 2% (107 | 3.0% 246 5.81

Plan & Machinery i L) (18] I 3,04 0.0 G35
| Tools & Equiprvoist 2 25 12.9% 6,76 1740 43,87
Wahlcles : .51 .16 I}.54 0.0u L.27
Elecirical Inatallatichs 03 1316 1041 1396 2525 141
Solar Plant #1491 A (L0 L2l
Cxher ke equipmant : .08 .37 fi. 5 0.4 750
Furmiiure £ Fixtures-Oeher than Trally 2% 2452 2 .33 058 11.27
Funsiturs & Fisturgs- Trolly : 146 146 [EHA]H) 2640 252
X Hay Bagrages Sysiem : 022 (A 3402 10,24 64,50
| CETIFire Fighting Eguipment 2 850 |47 | i, 0 1.4% 1.3
| Tmtal ' | SB4B | 21538 | 12626 | 11597 [ 64394

the Second Control Period:
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Tuble 19: RAR propased Lo be congidered for trie up of the Setond Control Period by (he Auihority in
the Cansoliation Paper

FY snding Mareh 31 (in Rs. Cr.) 2017 08 M 2020 2021 Total

Dpening Aeronautical RAB (A} EII059 | L IBAA0 | 224745 ] b B R B e e
|

Arronmubical Assels Capitalized during

i 1 el
the yonr{B1 (Table 18) 50018 11538 3585 13626 IS8T | 4304

Dispesals Transfers (O Table 1) {144 {0.19) (0,39 [3.78) - ,‘ (581}

L'IEPrEtiatiﬂn {00 Talake 205 GRS R 0 O A <1 .0 R . e I (BIIT)
f:'r.!"]"*"“-g Aworaitical RABIAYBECID) | aaia80 | 224760 | 220144 | 217438 | 210046
Average RAR [F][(A+END] 260 2 M558 223 219785 | 2 14185
Aljustment foe Closing Carga RAB dus
1o Formation of AAICLAS [G]

Adjusted Cloging RABR for FY 201617
after excluding Cargn BAB [H] = [E-G]

218340

Slakeholders’

4.3.31. During the siakeholders” consultation process, the Authority has received commentsiviews from
various stakehwolders in response (o the proposals of the Aothority in Consultation Paper Mo,
25202 1-22 vyith respect 1o the true-up of Regularory Asset Base for the Second Confrol Period. The
comments by the siakeholders are presented balow:

4.3.32, AAT's comment regarding financing allowance for the Second Control Period 15 as follows:

SAERA s Confeniisng
[Parg 23248 3.3 35 afCP]

#  he dwthority nofed that A4 fray eounpided Re. 4342 (O} as Financing allowance ort e aisel
creidinians capltalized in the Second Comtrad preriod
ThiE Aurhoniny conyilirs Weat 2Ivine e assured Felni on e equine Invesiment ive an the work-In-
progress arrels world reslld In reducing e risks asiocialed with egquiny tnvesiment in capdial
profects, Furtfer, the alrport operator I8 given o fair rode of refiern o equity when e capital asies
areeapitalised,
Furirer, the - Awthoriy: noles that developmenty of greemfield arrpoels cnherenily fake lomger
durations o cormmission and aperafiongiise, Ths, airpor operalors: would Fove o wail for &
cansaerable duraiion before pelling refnrns - on large capilal prafects. Keeping Wi in view, the
Anthority herd warlee prenvisioned for finemeing allowencsd (0 inftfol sloges I sich alepords, 1T meay
B fierihor naked thal tre Aitlforiny has naer pravided finencing alloweroe i the cane of browafiald
elrporis: The Aidhority alss noter that NECBIA, Kolkata, katng one of e oldest alrporis in fndia,
wotdd not be eligible for swech an allowance on the equity portlon of mewly funded copiial profecis.
Fittaneing alloniance i o notioral allowaree amd i different from the actual nvesiment fncuered
by atrpery poeraiors witoh nclees imerest during comsiruciios, aongst aifer oings. Therefore.
the provision of fnancing allowance o the eniive capie wark (0 pregress would feag oo oiference
frarwean the prafecied capvializarion ad -:J:;Wm Esnecially when the aivport operalor
fimnels the projecis tirowgh g mix of equity ad geh) s

Crder W 437208 =22 for (e Thind Cobieod Period - | 5 P - Page 36 of 3K
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I fedii]

v Dhrection 5 oof AERA fwhich entaily the methodoisey of aeranamiical el derermianon) alfows
Alrport aperafors o e eligibie for Fimmraing Allowance a8 @ relivn on the value (nvesied n
consiruction phase of an geeel ineluding the Eqully portion, before the Asger iy put (o use.

v The concent of Finarcing Allwance, s compidalion and how the Wark in Progress Assel inclwdes
the: Finamoing Allowance is provided in Paragraph 5.2 7 of the Eirection Na 03-2000-1], Extradt af
Ihe zame fx provided felow:

“5.2.7 Work fn Progress assess (o) Work i Progress Assets (WIPA) are such agsets as fave not been
commissioned dieing o Tarilf Fear oF Conirol peviod, as the case may be, Wark in Progress assels shall
e acoourfed for g

WIPAr = WIPAe-T + Capliol expenditure + Financing allowanee — Capiral recelpts of the namre of
contrtiutions from slaveholders (SCT - Commizsioned Assels (CA)

Where:

WIPAr = Wark In progress Assets ol the-eind of TarifF Feard

WIPAL-T = Werk in progress Assets of Hre end of the Tovift Year -1

Capital Expenditure = Expenditure oircapital prafects and capital Nems made during Tarif Year!

The Financing allowance shall be ealculated ax follows:
Fimancing ﬁllu“’ﬁe'l;.- Rld_ !_!:_{MFA“‘ e Emdcr-.m]

FEivare;

Rl i the cost of debt decermined by AERA aceording fo Clanse 3.1.4.

SC are capltal recefpts of the natire of contribution fran stokehalders (Troluding capital grants and
suhsidies) pertalning fo the copltal expenditire {newrred In Tarifl vear &

CA are Commissioned Arsets which pertain o the acoumulated valve of the WIPA artributable fo-all
ety that have been put into affective operation dwring Tarlff Year (.

& AERA hay fierher provided o Rivgiration on Poge 25 delifling the workimg, The exirger of the
Flfestralion ix a8 knder

Py, . o
Rl v gy, iy SR Sl AR v
o & B ks B i Ryt

Vv i L g s R ———

A i HE-!! ar - w1

& TR ey mE R By, e P g =
iy Bl gy ey g hlyins a1 1
1t Pl mrampin diassjes Vi iBmrd mrorr. wibirh S frmee rsemsemd s
e ha T i b BN e Tl Toar dTr T Prae oo dst faess
i & b= s i

T rmhr o revweasinared s op samcleml Sar b bt e
P e s v W B e v (et

o Further, Parg 3.2.3 of Direction No, 0F deraily the forecasting of RAR wheretn the comtmisiioned
cvtaly fimehinding the Fingaeing Allowaace on the assers, whar it wae in Bork in Provoress stage) s
hasn added to BAR and forms part of the closing and average RAR workings. The lustvation 4 in
Page 23 is given balow;
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The Clawse fd) of Para 5.2.6 defines Commissioned Assets as below:

“Commissioned dssetrs Reprozents invesiments brought imta wse dweing Tariff Foor f. eowsisfent wirh

Cleapese 5.2, 7 herein Balmi,

-

T, frenrt the above olaises It clear that the Firancing Allowance Is comptited on' the Work in
Progress balance baved on Capfital Expendinnre fnciarredd which (s funded by Equityederrial
ereoruals and 18 capitalized ar pars of Conmilsbiomed aisers e BAB Compitarfon, [ i case af
AdL finangtng ailowdace s compaed on (e equity portion and JOC s compruted ot de by partion
of the capital srend,

Threy, Divection 3 pronioes an expiictl, detaied alaboraifon of Fimarcing alfovwance, Mavmer and
Ferrmulae of computition and oadditfon oFf e “cemmissioned asefs” fnto RAB inclding the
Fimanging allowarnce ara elucidated in delall with examples.

The regrilatony principles lald doven by AERA and bazed on which the tariff ovders ore defermined
provide a fundamental foundartion af the regulaiory clavity fo the stakeholders on the manner in which
differeni components of costs and revenyes ave frealed Following are the examples. and extracts of
inclivsion af fivarcing allineance in BAB by AERA invarious Ovder:

CIAL TCP Order: Vide para 4432 8 CTAL order for thivd control period, for free upof SCP, AERA
meded Bk, Fer e et order for dhe SCP,IF war decicled that FA would be teied pp based on the
final capex. fn its MYTP subniission, CEAL had propoved an additlon of B 119 croves in FY 2021
arily as Finarcing Allowanee for e i af SCP. Accordingly, A ERA recompiied FA-based on acticl
WP capitalized and allowed for inclusion i the Craler

BIAL TCP Ovder: ¥ide para 3.3, 78 of BIAL Ovder for the third conral period, AERA fas agreed to
allow the finaricing allowance for the secord contiol period,

Financing alfowance was approved ond given by AERA in the Flrsr and Second Conrrol period for
BIAL and i second contrid perfod order af CIAL,

MTAL emd DAL i fx firthar (o be poded that MEAL and DU L are governed by Laviff delermination
principles st forth i B84 and: MDA K84 and OMDA do not contain The concepl of financing
aliowarce, Herce, AAL submits that these 2 airports are not comparable with Adl airporis,

Al Reuest

Tl AERA Aot requives AERA to vonsider “Timely devesimerd inimpronvement of alvpart facilities ™
Sl " ecarin (L e WeliE aperaiian of major aiporty . The storement o oblects ard reazons af the

AERA Act reguires Autfiority Io EMHWWQ#FUH Jacilines, creae-a fevel plaving
B,
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field ardd foster healthy competition. The Airports Infragtricture Palicy of 1097 and NCAP 2016
also emphasize the weed 16 provide o canvrerciol ariertotion and encinrage privale seclar
peeticipetion fn the afeport seclor,

Fimamoing allowance computation i fidly incompliance with Civeetion 5, affirmed by Awthoriie in
fta variong Cleders (i e pat,

Haved on the above sulsrilssions, AN subois dhar non-consideraiion of Flnancing allowance (s nof
i fine with AERA 5 own guidfelings, Frether, clitwing Firancing alicwance for privare airports angd
nal fiwe AADNaivpars-wiliales the principie-of faving alevel plnsrgr field for afl airports — public or
private i fndia and AAT airports woudd wifnsely be denied of revamies that they are enlitled lo.

AAL therefore requests AERA fo consider the fingneng alfowance af Rs, 4542 crores compuled for
SCP additions. Further, it is requested Io congider Dep and return an B4R of FCP and SCP an
Finaneing allovance arrounting to B 407 1Cr) "

4333, AAl's comment regarding allocation raties for capital additions in the Second Control Period iz as
fill s

HAERA™ Lo driy
[Par 3 326 af ©P]

o The Adutharity his hoded that allocalion rafivs between aeronaulico’ and pon-gerchrawiical axsels
Fecovr Doy desiedd for commman assers

ha | Alceation Ratlz fin | Ai  subsided By | 8o allacatizn Batio | Progoied  1n hl!
| Al in W] As ubrmised | considered by the |
By AR Agprorsed by | Autharity in irveug |
Baghretng e BCP | al Seoped] Cosiral

oo UOvder el Catggd | Peitod

e k] 3350 Hii0

—T9HR
EHCR BRIT (84N

e e ——

T Authoeity nofis o difference behween the Termiingd Building Raffo (TELR) g swbmilied i the

MYTP selenlzsion -ond the TRLER approved in the Second Conired Period Oder, Siace NSC O,

ehikara fas not witnessed capltalization/added new areas In the tevminal building the TBLE ratla

ix urilike(y to underga miy changes vis-u-vis the approved ratic in the Second Contral Period. Thus,

the Autharity proposes {6 we the appraved TELE and Emplover Rafio fo segvenale the value of
COMmON Gi5els

i
2

AALE Submission

AERA proposed 1o consider. the ratla of B2 30%: 7.30% (Aere! Nov-aere) for commsn axels
witfifrn the Permired bidleling duing e Secand Confral Peviod

AA T subrmifs et the rafios shsited ave bazed on actiay fiopr space wsage and corsicering He
ratip of SCP ie. P4.35%; 5.05% (dero: Now-goroy by comparimg with otfier glvports’zencrally
accepied ratfos may fot reflect the frwe ground scenario in Kolkata dirpory.

Dvrtailed workings for gl the aeronaiicel ralios applisd for variois exxels wok submitted during
YT stape o AERA for fix perusal

dre SCP weder, the vatio of 92.5% for TELR was bosed on actnal submeiseion of A4T's TBLR reatfo
of B3.27%. I &v requesied to constdar the average ratlp comprided o actua! TRLR ratio from the
FE 200Gt FF 203 comes ont $4.355

Cowteicerivge Mg foct thad feoe el the rotio, AAT Rk '.'h'.‘l_fl;ul_;ﬂ'g:':’ i aern roafio workfeme boreed on el
aern additions far SCP P

ey Mo E3002 0232 for che Thint Coneml Period | - ) i Page }9 af 302
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Diher siakeholders® commenis regarding irwe-up of RAB for the Sceond Comtrel Period
4.3.34, 1ATA s comment regarding financing allovance for the Second Control Perod 15 a5 follows:
“Financlng Allowakice

FATA supparss AERA 'y proposad to exclude fingneing allowance sought by 445 These are unjistified
for the réasons stafed by AERA inthe conniliation paper, !

4335 1ATA s comment regarding capiial additions for the Second Control Perind 15 a5 folkows;
SOl Additions in 8CP

Ri;!g.:.n':.l'iﬂg {.'alrjin'pl! frovestumeily. FATA »;;rl.'r:!.lnrfma:'nﬂ:; AERA __."r..-r' i .':'r:.-'.'.l.l'r'nJ-' r.r.'rc‘." crrxerymerit thent B been
verp methodical, owever would ke fo ralse same fidawmehial concerns. 8CP ganial addiilons and
chianges N scope were mol ponkilted wpon with the” alelime eombnimity and were snflararally applied
wihich igrores and wnderniines A ER4, wsers and the AUCC Consultation process and obligations. n
principle, none of the capital additions showdd be inclided or the airport is mast likely to confinue fo
pay lip service fooaser funding Tnvesimernls, wikch may or ot nof meel their operational and
PassEREer s Rredy or Bave o Bisiness case Sirong enoneh o warrand thelr appromnal,

He maote the nead for Dneasiment in secioity infrasiriciiors trat could met be antielpated hefore the siart
afthe SCP. Hovwever, we alio request AERA 1o Ioke acoouvd of the Jollewing important poiis:

Clarife Re, 7831 Cr. should be funded through ASF and therefore iz nat alloweable in SCP
Covfirm fewe 3 = & anifaenatic fray retwrm systenrs vl DF Xy R 820 O and Nerr 6 Biomneiric
vpeess covdrol syafen - Kolkota By 698 O cove critically reguived v secarily processing armd
riandared b regulation, T ot aed for effieiancy, what orher opilons were eorsidered? We
consider these ifenrs should mol be alfowable for trie-up - wnless fully apreed by the airline
CEmEREiy

Has AERA asrersed jecurdty costs in fime with mormaniive cost bemchmarks or conducted
indemendent analysis for capex efficiency?

Regaraing the rematning propored aeronatical capitad additions in the SCF, we respectfidly make the
Jollawing commenis,

Reference I Approved and Commissioned Projects = we aevee with a trie-up of e, 243,72 Cr, The
oversped of aooroved profects of s, 2962 O, sitonid ol be approiseel wilkiant prior-conseliafion
or seope chanres with the airfing coimriuilye wia o chanee comirod provess thioigeh the ALUOC.

Refevence N Approved in 8CP bl deferred to TOP —the vational fo defer the majoritv of Be. | 10 61
C'r, investrmenl soems wnclear for most projectr, The banefits avsociated with theae projects shonld
be delivered as planned af the airport held to aocount wiless agreed (o with ssers vig the ALCC
rE perally apgsied T asa 5ol e peofeel valiee (o fnceniivise girporis.

Reference {1 — Approved in SCP but dropped - again the rationale for mafor changey shiuld he

discusred regarding dropped projects to énsure nsers ggree they aré no longer required. A mgior

chonere, [n parlicnlar o mafor change in ferminal development strategy should be aereed with

wriers an there will by significant dependericlgeswt trvesiments, fn parficador thal relafes fo

the Exiension of airside corvidor at tern 'ﬁ@&‘i"—"’ Fé*r"-'tq};!rnq'm'amf domesiic), In this respect the
]

ot
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iotal coml of the termingd developeen shosdd Be reviewed aond apreed alongside the PIF before
any (nvesimens v (ncurved, W do however suppart the decision pn shifting the capilalization of
new imfepraled teeminad building Pary 2] fo the nexid control period

Reference ¥ = we aeree with AERA 5 assexsmeni of Bs 23007

A M connter-commenis and response o stakeholders” commenis reganding troe-ap of RAR for
the Second Control Period

4.3.16. Subsequent to the stakeholders” comments received by the Authority as pard of the stakeholder
consultation process, AAl%s résponse to the various stakeholders’ caomments with respect 1o lrue up
of RAB For the Second Contral Perod are presented below

i Begarding TATA s commeent régarding capital additions in the Second Control Period, AAl has
responded as follows:

LN hipr Bperr ceadacted oy per A ERA gmd:fmc't The Adfermwies (.Hr the AL gnd .I“rT.l.u:r_r
frvesimen flle fgs been slored with all the soeike froddery,

As per MOCA Chraler Mo A= 3024003200 AR TP T et 1802200 & the capex expendiinre
reecurity) do form podd of RAS for Tarfl-deférminaiion ard 5 i mol fo e el ol af
PSF{Security),

Reparding wnplonned expenciture. 441 has caulivnsiy considered  hose: capex which are
eigenlichds, and rol 19 be avorded due fa Operational reguireinents.

For TCP, Capital expenditure those are (ncorporated in the MYTE are exentiol amd after
Thoroligh discussion with 447 s Managenient

o reply fo thre gueries Palvecd by consiltanl regarding waplamned and Approved SCP Coprex
arrd TCP peyfeciion of Capex peaviced o AERA Coresidfant.

Aupthority's analysis on stakicholders” comments regarding trie-up 0F Regialalory Asset Buse Tor
the Sacomd Control Perind

Financing Allowance

. The Authority has carefully examined comments by AAL and [ATA on finacing allowance.
Accordingly, the Authogity notes the following:

39. Providing return on capital expenditure from the very beginning of construction will significantly
lower the fsks for an airport operator and may require revisiting the retum on equity allowed to
airport operafors. Further, this will dizincentivise the airport operator from ensuring a fimely
completion of projects and defivery of services Lo airporl users. Therefore, the Authority is of the
view that a refurn should be provided only when the asseis are made dvailable to the airpost users
excepl n the cise of cerain costs like 1DC that will have to be incurred in case delbt s used for
funding of projects,

o Developments ot greenfleld  afrporis: inherently fake longer duraiions o commission and
operationalise. Thus, airport operators woild have to wait for n considerable duration before getting
réfurns on farge r_n|1-i1al projects. Keeping this inoview, the Authoety had earlier F'rmriqi-:nn:f[ for
finarcing allowunce in initial stages to such airpors. |1 may I::-n: iI.U'thl:r nofed I:hu.l the .'!'.ulh::rltv has
never provided financing allowance in the ¢
for-greenfield airports of BIAL, HIAL,
development, after which such allow ﬁﬂﬂ.‘._'l._"'
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capital expenditure. The Authorty dlsenotes that NSCBIA, Kolkata belng ome of e oldest alrports
im India, would not be eligible for such an allowance on the equily portien of newly funded capital
projecis.

4341, Financing Allowance is a notional allowance and would be different from the actual investment
inturred by the Airport Operator which would inctuds the interest during conglruction amang ather
things. Therefore, the provision of Financing Allowance on the entine capital work in progress would
lead tooa difference betwesn the projected capitalisation and actual cost incurred. especially when
the Airport Operator funds the projects through a mix of eguity and deba

4542, AERA Guidelines, 201 1 di not specifically stare that inancing allowanee 15 10 be provided on both
equity and debt portion of the capital @xpenditure, On the ather band, it does gve the Authorty the
mandate to consider any relevant factors for exelusion or inelusion of assats.

4. 343, Inview ol the above, the Avthonty i3 of the view that thers s oo reagon to'deviaie Trom the proposal
made v it regarding Financing Allowance in Consultption Paper Mo, 23202(-22 dajed 29
December 2021 and has decided to provide Financing Allowanes only on the debt porticn of projecl
feneds:

Allocation of Assels

4. 344, The A uthority notes AAL's comment regarding the terminal Buildi ng raio of %2,5%: 7.5 % considersd
by the Authority in the Second Control Period. The Authority expects AAL 1o exploit the non.
acronautical space to generate revenues for cross-subsidisation which will benefit the airport users
who have funded the creation of capatal assets. The Autharity s of the view that AAl is expected fo
mieed the ferminal bullding ratio that has been approved in the Second Controd Period Crder. In
addition, since the Authority notes that there has been no materal change in the t=mminal building
structure in the Second Conirol Period, the Authority finds it appropriate to use the terminal building
ratio approved in the Sceond Control Feriod Order. Morcover, the Authority s of the view thai this
is line with the TATA and IMO norms with respect fo terminal building ratio at major airports,

4345 The Authority notes [ATAS comments regarding true=ep of RAB for the Second Contrgl Permd,
The zame kave been addressed in the following paras,

Capital Addirions

4346, Regarding securily infrastructure being flunded by PSF [Security): The Authority has noted
[ATA's comment on security infrastructure being funded by PSF (Security), and AAI's counter-
comment thereof, The Authority has addressed the same in Para 4,911,

4347 Regarding ATRS system with DY X-ray, biometric secess control system, and normative
benchmarking of security costs; The Authonty has noted IATA s comment on security-related
capital additions that were mcurmed but not appeoved 0 the Second Conirol Peried. The Aulhority
nofes that this chphal outlay was related fo the securiny capital works and wers incurred due 1o the
BCAS zuidelines released during the Second Control Periad. Moreover, the Authosity nofes that
MMl adopls & campetitive lendering process for mapor capifal sddifions. Therefore, the Authority
decides to consider the capital expenditure related to ATRS system with DV X-ray, and biometric
access control system as part of true-Up computation for the Second Control Period.

Drder Mo, ARZHI1-23 (o the Third Comdral Pered Fﬂ.g'.'. 4 ni"]ﬂl
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4,348

4.3.49,

4,350,

4351,

4.3.52,

4.3.33.

TRIGE LP FOR THESECCHDR CONTROL PEREIT

Regarding capital additions approved and commissioned in the Second Control Period: The
Authority has noted IATAs commeént regarding cost overrun of approved capital addirions In the
Second Control Pefiod, The Authority would BRe 1o highlight that the costs approved in the Second
Control Period Ovrder were based on projections: gnd awarded amounts {if availakle}, Thus, the
Authority is cognizant of cost variations between the approved and actually incurred amounis,
K eeping this in mind, the Authorty decides to true-up the costoverrun of Rs 20062 Cr. with respect
fo capital additions approved and commissioned in the Second Control Period,

Regarding capital additions approved in the Second Control Period but deferred to the Third
Contral Period: The Authority has noted TATAs comment regarding defarment af certiin projects
£ the Third Control Persod. The Authority 15 of the view that this delpy in capitalisation 15 largely
aliribufable 1o the disruptions caused by the Covid-19 pandemic, The Authority al=o notes EATAS
comment on imposing a penally on delayed capltal additions in the Second Control Period, In rhis
regard, the Authoriny has decided not to make any adjusiment as po such provision was macle by the
Adrtharity in the Second Contral Period Cerder.

Regarding capital additions approved in the Second Control Period but dropped: The
Authority has noted [ATA’s comment on capital additions approved in the Second Contral Period
but dropped. The Authority reiferates that ofthe Bs. 210092 Cr of ¢apifal sdditions that was dropped
i the Second Control Period, Bs, 11224 Crowas atfcibutable to extension of alrside corridor al
terminal T2, and Rs, 69,13 Cr. was attributable to construction of remole bays = eastern side of main
nmway, The Authorhy notes that the extension of airside. comicdor at terminal T2 was dropped
because AAL has planned other capital works to increase the passenger handling capacity at
NCBIA, Kolksta, Morsover, with respect to construction of remote bayvs —eastem side of nmway,
the Authority notes that the praject was dropped s it did not comply with BCAS Gundelings.

AALS 5 : R LE

As stated eardier. the Authority has sought the capiml additions at NSCBIA, Kolkata from AAl
diiringe the consulition process: The same was submimed w the Authory vide AATS mail *1n the
matter of Determination of Tariff of Kolkata: Alrport for 3rd Conirol Period (01042021 to
JL03:2026) end True-up of Znd Control Period (01 04,2016 10 31.03 2021} — Updation of Actuals
for the F.Y. 2020-21- Reg.™ dated 24.12.2021.

ANl submitted actusl capital additions for FY 2020-21 of 88,40 Cr against the éstimeted capatal
additions of R 12083 Cr. The same has been summarized in the following table,

Table 20: Semmary of actual capital additions of FY 20240-21

Particulars  (in  Rs. Capital additbons Actual eapital Deviation
Cr} mga;nmw ~ addition: ﬁriﬂr (A)= (B}

Capital additions for

i
BV a030:2 | [20.83 £3.40 3141

The Authority has gnalysed the. actuals capital-additions for BY 2020-21 submitted by AAl The

Authority notes that a decrease of B, 32.43 Cr in the actual capitalisation as oppased to the estinates

submitted in the MY TP. The reasons for red LEE:WH___hm are elaborated inthe table below:
5

a"I]r-'-'\\

r."r..-. iy o II'LI
|

il
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Table 213 Capital Additions for FY 2020-21 a5 submitted by AAL

Rel. Purticalars {in Rs. Cr.) Amount
A Copital mbditions proposed 1o be Considered for FY 2020-21 in the Consultation i[5
Fnper :
A Cost variation {saving) i capitalisation amount of estimated capes during 14 51
ﬂmlmhanm sage {Refer Annmexure [ |:1. 1 eLbny
€| Additional we “wl:i capitalised as per « ni;lunls S| |
D Capial additions estimated in consultation a*aa: bt not Incurred In actuals K14
financials of FY 2020-21 (Refer Annexure 1] (D) '
E | Capal mlditions deciced 10 be consiclered for FY H20.28 (E=A - B+ C - [} HE.44

4.3.54, The Authority decides to consider Hs. 8840 Cr.oas cepital additions in FY 2020-21 since the
reduction in capitalisation in is largely attnbuted to cost vadations. Furher, the Avthority also notes
theat the additjonal caplial additons s anly Rs, 312 Cr, and pertaing to 1T expencliure, security, etc

which are 2szential for smooth functioning of the airport.

4.3.55. A rovised computation of reconciliation of capital additions in the Second Control Period is provided
in the table as follows.
Table 2I:5ummary of capital additions deciied by the Authority
T
Ref, | Partcatarsin R Cr) comsdered by the
il Drder et St
! Approved and commissioned ln SCP
]:qu:'riw Gitomd mmcunied solar podver 4107 31 84 /1 84
CAT B Lighting wark far main
iy 5278 a2 7
CAT IHB: Ellnwn}' pe.unrl':tmg adidl
RCC dealn 5168 | el el
CAT [IIB: Power guppl}- for suh- P 516
station couipsnent | DG 521 ; ]
Construction of isalation bay AR E 42 O 280
Re-corstruction of Fataxi irack 5.0 | 1547 | o _15.47
£ dupiarure COHIEY O BYater AL NITH 115k 1.1 111
i RECC drain at northern side of
sparuthotial frea 43 9. &5 CEL
Upgradation of drisinags sysiem 507 507
Construction of sub-fire staton T2 [ G513
Dieversion of pecimeter road dgromnd 43| 481
mounted solar panels : :
Congtructon of widerground sump, i
Brthaall 4.58 a7 2206,
Cipertianal srea development (ground
mounted solar panels) L _uf‘r'_'_
Dither works (below Re. 3 Or} 3126 .27 | 3133
Sub-toinl (Al 243,72 220 260,45
I appm:gmgﬁrr bt im;;reu to TCP
di" -.,.w \
f By ) &4
f X TR =
I ”.._ : 2
Ordier e, 4202 1-22 for the Third Comnal Perot ﬁt{l | Pare 44 of 302
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e Capitalisation
o o7 e he A,uﬂmrg o ohctual dechied to be
Ret, | Purticalars fin Rs, Cr.) intesae, | Saphaimtionby. | e comsidereid by the.
insCr :umrﬂar Firme-
Order up in SCP
Extension of F-faxi trazk towards 7.3 g _
northem side e
Raairfacing secondary runway :
1SRN L 2 E =
Widening of E-taxi irack and
consruciion off Akt for movement of 300 -
' | C-catepory dircrafis
I Extension of apron on south side of 17 45 L ’
NITE L
Comsiriction af amerpency medical 100 %
il 2
Augmentztion of power supply - Gasl 100
side of runwiy : T
Sub-todal (B 1161 - . :i
I Approved in SCF but dropped |
Coestruction of remote bays - eastem
side of main runywiy B9.13 z =
| Reconstruction of G-taxi-rack 404 = X
Extension of airside comrider at
terminal T2 {international and 11224 -
[ )
sakety hilm on ghass fgade of NITE 204 2 =
Construction of additional floor at
NI | operationsl office T.b3 . .
Reloaation n{mﬁﬁw 500 T . -
Relocntion of CMD & EMIDY store 0,70 . :
Asgmentation of waber supply drainage 5
at AAl Calony 0.90 =
Facia Lighting of T2 i, .93 3 <
| Conatruction of groanhosse b |:| ].|;| F a
Sub-total |C 210,92 - -
I Mot ppproved in SCI bat capitalised
Supphy; irsiadlaton, festing and
commissioning of [nfine XRIS - 47,22 47T
TsASandard 3 (ELI
Paverment warks for Tink 1axi, apeon.

- ehini s = 0.01 I |_
Purchase of rolleys - .00 G
-l",nns_tnmnl:-n of two additional 4C E 4T3 1474
parking biys
Fall prigecticn and walkway sysiem on

WV | NTTB roaf [sd.42 1433
Providing 8th departure conveyar Hne
snd additional deparbure conveyoss at . .50 ECH
lexitiial T=2
1% .wlu:.ma:n: Tra?' l'!glnm.lal 3}-$Lem 1239 1230
Construction of road parallr:l B inkain
T WEY approsching 1766 7.66
pvershoob'undershcot area by CFT5
Supply of threat coatainment vessel BT BG4

Opder Wi 43202 1-22 o dve Thisd Comtrol Poriod Page 45 of 302




TRAUE B FORE THE SECOME CONTROL, PERIGD

_ R e e, Capitalization
N Il oo S BT deeided b be
Ref, | Particulurs {in Rs. Cr.) nthe SCP | Copitalisntion by | considered by the
3 U'I'ﬂlr AAlin SCP AHHI‘H:' far true-
. up in SCP
I Widening and strengihening of :
' perimeier road B4 il
w\'u'ayﬁr.l;!ing 5i5rrqg|:5. Ak T2 | [ 5 ; I.d-l 742
Dither works |below Re. T Cr b - | 162.62 ="= 16325
Sub-toial {5} : ' 530050 329,88
v Arbitration + Completed in Firit Control Peflnd and put o wse in SCP !
¥ _hwlunrl:aluﬂ £ 1691 1554
Ebeotronics and &l ecirical w-:l"b.t al I g = | 65 .50
Relocalron of new mam fire slaion . S &4
VIP rond Myover and other road waorks ) |
_u|TH ! 0,35 0.1s
ITH fire fighiing - | _cOaR] N2% |
Consiruciaon of vpesation offie 3 025 023
Comveyors X-BIS at ITB departare fr 0. 14 0.4
Sub-taial () . | 1343 2301
{hher liems
| ]'inlr:l:ing_.-‘l.ll-:l-\un.nm: (Fi . 45102 =
Cargo (0] - L .'!._.g:l._'
Capilal expenditure ko elagsilied a8 208
Q&M (H) ; < P
Grand Total (A to H) SHTI | 0258 Gle58

dd.  True-up of Aeronautical Depreciation
AAl's submission of Aeronautical Depreciation for the Second Control Period
44,1,  AALhas submined that depreciation has been calculated based on AERA approved rotes inthe tariff
order of the Secend Contral Period Gl FY 2017-15. From FY 2008 12 omwords, AAl has computed
deprecintion: hased om tha rites prescribed by the Authoribye wide Order Mo, 35/2017-18 dated
12012018, n the mamer of determination of weflul life of Alports Assers. The useful lives
considered by AAl In FY 2006-17 and FY 2017- 138 are summprized in the following @bie:
Table 23: Usefal life considered by AAL for FY 17 and FY 13
| &N, ~Asset Class - Useful fife inm years
| Rarnways, T.u:q'wnﬁ.. A prons i [1]
3 Roads, Bridges & culveri {1}
3 Tenninal Crher Bulldiangs kL4
| Building - Residential A
5 Securily Fencing :
f Computer, 1T Hardwae & Access, 6
i Clamputler Saftwin L]
! Plant and Machinery 15
¥ Toals & Equipment 13
] CHer Vehicles B
I Electrical Instalations S _ i
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| SN, Aset Clags | ife in yesrs
12| Ofice Equipment = ~"
kS FFuriiiere & Fixiires [
[4 K-Ray Bapiraaes ]

| 15 CFT E

442, AAlLhas considered the following vseful ves from FY 20018-19 onwards:

Table 34; Useful life conshiered by Aal from FY 200819 onywards

X = - e o 'I;u'“'r_pq.
BN Asaet Class Useful Bife b years as per AAL mﬂﬂliﬁm
I Runways, Tasiways, Aprons M Z'-f':_]l
o Roads, Bridges & culvert £ - S
3 Terminal Ciher Buildings L1 30 (e
4 B iz - Resicential 3 LR
A Seourity Fencing 1] S0
‘ Compaiter, | T Hardware & 3 ' 3
Atoess,
T LAHTMPEr SoEyans i} 3]
E Plant and Machinery 15 15
% Tools & Equipment W ] | - _dE
10 | Other Vehicles i 3
[ 11| Elecirical Instailations 1% &
2 lofccequpmen [ 7 5
13 rumiiee & Fixiees: I :
14| X-Ray Baggage g il 13
] CET 15 15

443, The following table simmarises the aeranactical depreciation submined by AAL for the Second
Contral Period:

Table 25: Acronantical deprecintion submitied by AAl for true up of Second Caontrod Period

 FeadingMarch 3T{RACr) [ 2047 | 2008 | 2009 | 2830 | 2021 | Towal |
Rumways, Taxiway & Aprons 7.80 B2 1LEE 130 13.07 55,56
Road, Bridges & Culverts 247 273 853 %36 1004 13.52
Eulldml‘_T:rn.nr' xal > 7 3709 ST, M) 57.K5 2813 2H7.54
| Cargn Complex .51 .40 1. (W) LR 0.00 131
| Building - Temparany iy 0,00 LEAE 000 )  ooof 08
| Building - Residentinl 041 o4l s Q3| Oed| 239
| Boundary ‘Wall -Oiperational D42 042 Fal |98 Ian 519
Ciher Buildings-Linclassified 075 (LE5 105 I 15 117 498
Computers ; End Llsers 5 1.67 .93 .20 1.64 T4
Compulers: Servers and Metwirks 1.0 1.42 .78 .33 201 625
| Intangible Assets- Saftware .02 (.04 0.07 0.38 0,92 1.42
_Pant & Machinery 485 3,59 3.55 570 3,90 1959
Took & Equipment 75 .41 ksl 207 285 805
Vahicles 0.23 (27 {32 .36 0,34 1.57
| Eleetrical [nstnllations 51 ;,I-r' e ARG [, 48,11 55 1E G073 | 2075
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FY ending March 31 (Rs. Cr.) a8 | a9 | 2mm
Solar Planc 347 4,02 4.00
Cher Office squipment 003 0031 0G|  OWW

Fumiture & Fixtires-Cther than Trolly _. 1A N - [ 1 1
Furnifure & Fixtures- Trolly 1576 | 195
" Hay Begeape Sysiem i Timd
CFT/Fire Fighting Equipment 381 | 140

Total 16342 | 17063

riler for Seconid nt

During the preparation of the Second Control Period tasiff order, the Authority had noted that the
depreciation policy of AAL as approved by its Board, wes notin accordance with that of other major
privite airports.

Furthermors, the Authority had noted thatcenain depreciation policies ol AAI were nol in line with
the Companies Act 2013, Although the Authorty belleved ihat implemeantine the depreciation rates
urder the. Companies Act 2013 was appropriate, il also mentionéd that there was no specific
provision for certain asset ¢lasses like apron, taxiway and runway in the Companies Act 2003 or
Companics Act 1956 or in the Income Tax Act 1961,

In order 1o address the above concermn, the Authogily had relepsed Opder Mo, 352007-18 dated
| 20020 18 on the applicable depreciation rates o be'enforced from 01.04 2018, Categories of assets
which were not praovided for in the Companies Act, 2013 were. added in the aforementioned order
The table below provides the depreciation rates considered by the Authority {orthe pericd FY 201 4-
| 5 onwards, up to FY 200 7-18:

Tabke 26: Deprecintion Rates as conghlered lsy the Authority from FY 200415 to FY 101718
Asiet Class. “Raie as per Authority (%) |
Land (0
Runways, Taxiways and Aprons ;33
Foads, Bridess and Cubvgri ERE
Ferminal'Ceher Bulldings 333
Cargp Building 333
lemiporary Buildings 33.53
Building — Residential 3.33
Security Fencing — Temporary i3.33
Security Fonaing wall 333
Securlty Fencing 353
Ancillary Building 333
Compaier, | T Hardware and Accéss, 66T
Cam pater Soflwane 20,00
Plant and Machinery 667

Frasg

Tools 647
_fl:qu.iprn:nl _ G467
Vehicle 12,50

Heavy Vehictes . _ 1256

:ﬂﬂqmw;—mm—%

[ R=]
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Mo, | Asset Class Rate as per Authority (%) |
20 | Vehicle Corand Jeap 1250 0
21 | Electrical Instellations 1T |
22 | Air Conditioning 1000 |
2 | Electronles instaliations 1 ke
24 | Typewriter and Office Equipmeint = = __E;E,i.
25 | Furniturs and Fixiures =¥ L
26 | -X-Ruy Bargsge AT
o i S o

44,7, The depreciation rates (as per Order 35/2017-18) censidered by the Authority from FY 2018-19%
arswards iz given in the tabhe helow;

Tahle 37 Depreciation Races considered by the Awnthority from FY 201019 onwards

N e = P Raie ps per Authority jin %)
i Terinal Building {including ¥ IP Terminal, Bus Temmnal, 333
Haj Terminal) : e
2 | Building in opermional ares 333
3 | Uil Bailding 3.3
4 | Carwa Caatiplex 333
5 | Residential Building 333
& Maln aceess roads, Boads In aparational ane, Boddary | 0100
will, securiy fensing E
T Bageage handbingEscalavorsE levmtor o rve e H Y AL 657
equipmentCiren ASREETY Equipment ;
" ¥ Bay mnchine, RT Set. DFVITY, HHMD, Securiby 667
Equipment &
3 OMecBqupment _____ vo it gieied —= 20.00
10 | Fernlture and Fixtures — ather tian trlbsas 1425
11 | Farniture and Fixtures <trolleys LRk
12 | Cargo equipment, Dollies, FFT L
13 | Computers = End paer davipes 13.33
14 | Computers — servers and nebwarks 16467
1 | CUTE Bquipmenl 16,67
Elecarical instadlation and |:|.||.1Epr'|:E1u = Electrical [otines,
(143 in:luding_ Run'.u:- |i;h.|:|1i|:|g_ sy Elem en-seb Power 100
#iguipiment
IT | Flight infarmation system, AT sguipment 1000
i8 | Light motor vehicles and heavy motor vehioles |2.50
17 Erp_sh fire tenders\Orther fire Squipamient |n|:[||.-e||r.|5 e 657
sprinklers
20 | Infangible fssels — computer softwans 2000
21| Rumwiy Taxiwiy s pron 353
22 | 'Hangar 4 dcid

448

Considering the rates as spplicabée in he tables above, the year wise depreciation approved by the

Authority in the tanf¥ order ¢f the Second Control Period 15 a5 ol Lens

Table 38: ¥ear wise depreciation as approved by the Authoriy as per the tarllT order of the Second

Comnirel Period

FV ending March 31 (Rs. Cr.)

Wil

i

Doprecintion 23 per Aathority

[ 13 ezl THla

Oipder oy 43202 1-22 for the Third Combrod Pered
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s examingtion of Acronan tical Depreciation for the Second Control Period as

part of Consultation Faper

445  The Authonty proposed fo codider the rases approved by it in the Second Contral Period tanit order
for FY 201617 and FY 2017-18. For FY 2018-19 onwards, the rates prescribed in Qrder Mo,
IS2017-18 dated 12.10.2018 have been considered. Further, the Authority has noled that the
depreciation rates in the submission have been caleulated separately for the opening block of assets
and for additions during the Second Control Period,

The Authority had recalculated the depreciation values based on the classification of common assets
as approved in the Second Control Period: tariff arder. The Authority had also made the relevant
adjustments &5 detailed in the capital additions of the true-up of the Second Control Period and
accordingly recalculated the depreciation.

Huving eonsidersd the revised capital additions proposed tocbe considered by the Authority [or the
Second Contral Period, the Authority had recalculated depreciation for the true-up of the Secarnd
Control Period as fiollows:

Table 29: Acronantical depreciation proposed to be considered for troe ap of Second Control Period by
the Authority in the Consaliation Faper
FY anding ch 31 (Bs Cr.) 2007 | 2018 2019 2020 2021 Tetal
Runways, Taxiway & Aprons TG 436 1124 ey 12.34 5343
Rond, Bricees & Culverts 243 2.5 533 .05 5,78 1247
Bullding- Terminal 3714 £7.0% 57,28 b A 8.0 il |
Cargn Complax I3 K] 0.00 0.0 1R .31
Building - Temporary | odsf ogol oeo] om0 000f 049
Building - Residentinl {41 .41 046 051 5% 2.58
Boundary Wall -Ciperntional il .42 1.41 | .48 | 4& 518
Cither Buildings-Lin:lassified T3 0&3 101 1.1l 1212 il 83
Compulers | End Liers 62 167 0:83 e ; T.06
| Computers: Servers and Networks |04 1.02 0.7% 132 .08
Inlangible Agseie- Software 2 [ERIE Dao7 .38 .42
Plani & Machineny 4.84 359 J:55 3.0
Toals & Equipimant (K75 .90 il 208
Wahicles (23 027 032 036
Elecirical Inseallationg T ST 5802 38,80
Solar Plant UL £.54 164 351
(03 .03 00 ore |

(g 102 T8 233

Trolhy
Fumiture & Fixtures= Trolkly 020 023 I.78 .05
X Hay Bagpaps Svstem 5.1 369 270 T51
CETFire Fighting Equipment 3.0 s 121
14713 150,94 161,71
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Authority's analyvsis on stakehobders” comments reganding troe-up of Deprecintion fr the Seconi
Control Period

4413,

44,14,

4415,

b 116,

4407,

f.L 18,

Mo siakeholder commients were received regarding depreciation for the Second Control Perod. Tt
may-be noted that the decisions taken by the Authority with regards to tree-up of RAB for the Seconsd
Control Perlod will have implications on the depreciation of the Second Control Period as well.

The Authority has adopted the date “put to wse” while computing depreciation  for the Second
Control Period, This is in line with the prescribed Schedule 11 of Companies Act as described below;

"Where, diring any finceciol year, oy aaldlftfon has feen made G any assel, or wheee oy csser His
feer sold, discaraed, demaolisfied o oestroved the depreciofion on sich agrels shall be eolcilafed
i a pea raka bacls fiom the dode of sich addition or, o the case may e, wp fo the daote on wiich
s abred s beawt ol eliecanaved, danredisheal or gesirayned ™

Bosed on the above, the deprecintion for assets which have been commissioned/put to use in the
Second Control Period has besn calculated from the date when the assel was put to use. This praciice
has beep applied 1oall the assets capitalised [n e Secopnd Confrol Period,

The Authority states that the concept of 3% depreciation for the year of addition is applicablz only
for projections of depreciation. Relevant extract of Direction 5 issued by the Authority is as follows:

“fe) Far projecting depreciation on fvecast of aszels fo be commissioned or disposed off duwing o
cemiral period, it sholl be assumed that such assels have been commissioned or disposed of halfiay
throui fe farf vear and deprecialion velmied fa sweh assels siall be calculated pro rafa ™

The Authority notes thal the same prasctice was adopted in other major PPP girports. Going forward,
this methadology will be adopted across all Afrports including that of AATL This wouold ensire that
the depreciation considerad is uniform and aligned with generally accepied accounting practices and
the accounfing done in the books of the mirport also, Appropriate changes will be considered for
other airports of & Al iF the same was done differently, at the time of true up dusing the next conlrol
periad.

Accordingly, the Authority has incorporated the relevant changes to RAE of the Sacond Control
Pariced and has recalculated the depreciation 1o ba Rs. 802,18 Cr. The Authority decides to conaider
true-up of depregiation for the Second Control Period as given below:

Taldle 30 Aeronamgical depraciation declded for the Second Coafrol Perlod as dechded by the Authority

_FY ending March 31 (Rs. Cr.). 2T 2018 2019 2020 2021 | Total
Runwn}'s.Tﬂxiw_ﬂL&. APIInS T.R1 G.na 1 1.22 |2.29 | 254 8274
|_Road, Bridges & Culverts .44 2.6 Al 903 bt 309 |
_Building: Terminal E s | stiz|  enzo| s7eml  swon | 2o05)
Cargo Complex 1.31 .00 .00 0,00 .00 131
Building - Temporary 0:19 .00 000 0,00 (.00 019 |
Building - Residential 041 4] a2 .51 (.50 2.8
Bipundary Wall -Operaticnal ] g3 e 1ok 148 | 146 ) 531
Cithier Bulldings-Linelassified 0.74 (.70 .02 .10 1.12 4481
Compulers : End Users 1.62 k.54 0893 | 0.76 173 662
Compulers: SBervers and Matworks 1.0 .02 25 1.32 132 A48
[ntansible Assais- Sofbworg 0.02 LOE e 007 .00 [ .86
Plant & Machinery 4,84 | o e r‘“{é‘bﬁﬁ 1,84 3.9 19,73

g i .
! .'3.':P il ":' ?":‘.rll'u
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FY ending March 31 (Rs. Cr.)

_2m7

2018

29

201

Total

Tools & Eguipmen

(151

(.5

L3

2020

.57

.21

Wehiches

0.24

026

032

.33

0.39

154

Electrical Installatians

5735

36.70

G038

SB.Eh

59.00

Solar Plant

1.00

L

364

£

361

.03

003

.03

32

|.49

Furniturs & Fitures-0ntier than
Trally

0.9%

9%

62

202

2.6

Fumituns & Fixiures- Trolly

020

022

LET

155

.02

X Ray Baggage System

5.76

549

8,73

6.91

B.a7

CFT/Fire Fighting Equipment

Fi2d

.40

3.5

340

3,59

1764

Tatnl

14741

47 48

166,74

167.97

172,38

EOLTH

419, Afer comsidering the above analysis, the RAB decided for true-up of the Second Control Period is

providad in fhe able belaw;

Table 31: RAR for true-up of the Second Control Perlod as decided by the Authority

FY ending March 31 {in Rs Cr)

w18

2420

wil

Opening Aeronautical RAB (A) (Table 1)

31089

2. 18103

235063

2 X035

2 173,86

Aeronmutionl Assets Capitadised during the year (B]
[Table 22)

50.48

21338

[35.55

126,26

HE4l

Disposab Trarsbers {07}

(1.44)

(0,19

(0,19}

|3,78)

Depreciation (O | Teble 30)

{14761

fEa7.280

[ 166, T4}

1&67.59T)

{172.38)

Clesing Acronautical BAR (A+B=CFD [E]

321241

225053

e d

2, 17386

208988

Average RAB [{A+E)2] [F]

e

T 316,77

2.734.89

2,1 96.60

213187

Adjustment for Closing Cango RAB due o formation of
AAICLAS [G]

FL R

Adjusted Closing RAB for FY 2006-1 7 after exciuding
Carge RAB [H] = [E-G]

118192

4.5.

True-up of the Fair Rate of Helurn

Second Coniral Period

451,

o Cost of equity is considered to bé 14.00%:,
®#  Costoof debi is considered to be 6.21%,

AAlhad made the following submission with regard to the FRoR:

452, DBased on the above, Al has considersd FRoR to be 1£% as submitied in the following 1abie:

Table 32: FRoR submitted by A&l for true up of 3econd Control Period

FY cnding March 31 2017

Cost of Equity

2013

2020

1 s A0F

I'I-.-III'I}I

144K

Cost of Dehy

L4.00

140}

bl

Means of Finance Proportion

Equity Proporticn

LLEERH

1 O, O

100,00

A7

| [hebi Prapomion

.00 |

R

213
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Decisions taken by th i FRo a i er for the Second
Control Period

The relevant decisions taken by the Authority while determining the w@ariff for the Second Control
Period ar: as staned below:

"Ru The Awhority decides i consider the FRoR o 14% for NSCBIA for the 15 and 2nd eotrod
perid.

G, The Authovity will wndertake o study ro determing FRoR for mafor A46 alrpors giver the low
aedi sirvefnve for AAT oy awhole "

The Authority noted that there is a change in the debt-equity composition of NSCBIA, Kolkata in
FY 2020-21 because the capital additions in FY 2020-21 were funded using a debt:equity ratio of
60%%:40%. As per AAl's submission, the cost of debt considered at NSCBIA, Kolkam is 6.21%,
bizsed on the term foan Facility of Bs, 2, 800 Cr. that AT had taken from Mds, Axis Bank. Thus, alter
gonsidering & cost of equity of 14%, the Authoriny recalculated the FRoR for the Second Confenl
Perind 1o be 13.96%.

The Authority basad on the above analysis proposes to consider the following revised FRoR for true-
up af the Second Contrel Period:

Table 33: FRoR proposed fo be consbdered for troe up of the Second Conirol Period by the Authority in
(ke Consultalion Faper

FY ending March 31 {in Re. Cr. 1k 2018 0% 2030 2021

Db [4] - - - &850

Equity [B] 2.360.02 254533 2 6RO.7Y : 2 84066

Dbt + Equity [C = & + B] 236002 A3, 2 6B0.79 28032 R Rt

Cost of Drebt (] b e N o) ot = 6.21%

Cost of Equity [E] f4.00% b4 % / I4.00%

Indivichial Year Genring 0,008, . LR 12 . 2B,

Weighicd Avemge Genring (R T

Weghted Average Cost of Deln 0.03%

| Welghted Average Cost of Equity 13 54%

FlRol | 3.56%

Stakeholde

4.56. During the stakebolders” corsulation process. the Authority has received comments’views from
siakeholdars in response b0 the proposals of the Awhority in Consultation Paper Bo, 2503021-22
with respect to (ree-up of FRoR for the Second Conral Peried. The comments zre a8 fiol lows:

AAT's comments regarding troc-ap of FHoR for the Second Control Peried

4,57, AATs comment regarding considering cost of equity of 14%4 is a5 follows:

“AERA S Conteriions
[Para 3.5.4 of CP
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The Anthority rotes that there s a.change in the debi-equity composition of NSCHIA, Kelkara in FY
2020-27 becauve the eopital additions in FF 205020 were funded wxing o debtzequity reatio of
HiFka: 0% Ar per L4l nubmizsion, e cost of debi corgliferad ar MSCEIA, Kolkarea is 6.271%. bused
an the ierm foan faciline of Re. 2, FO0Cr. thar A4T had iaken frowrs Mis. Axix Bank. Thus, after considering
a cosf of equity af 1484, the Awhority recalculates the FRaR far the Second Control Period n ke
£3.96%;,

AAlNs Submissiony
Ia 80P order, FROR way consideorad il 4% v AERA,
The Egufty esrimaiion cav alse yweld g range of values depending en the asswmpions emproped

o  COFE depends on ownersiip structure, Comparabie dvports & Revenne T

o Assed Beta plays an important role in determination of Equity Beta even {f Debi/Equity Ratio ix
fo (ow graringr, Cost of Eguity dependy on both Assel Beta and Equity Hera,

o n I3t Confrol Perlod, AAD had submirfed a shidy comducted &y MYs KPMG in regards o
calenfasion af Cost of Equity wherein, Estimalted Axser Beta was .92 and corvesponding Equirty
Beta works out fo (098, The coot af Equiry submitted by A4S works ouf fo [ 6.82%.

o Jo MIAL DEAL HIAL and CLAL the Cost of Eguiny fas beer considered @) 15+ %, Thus AERA Is
reguesied to comsickr the Cast of Equity ‘g 1% as snbwiired by AAL "

Other stakeholders” comments on true-op of FRoR for the Second Contrel Period
4.5.8. [ATA s commient regarding true-up of FRoR is a5 follows,

“The proposed FROR Iy still on e high side, especlally given AADs 2tatus as o governmen! linked
errterprise ancd traffic risks being excluded due to the true-up approach i AERA 7

AAT's responze and counter-comments on true-up of FRoR for the Second Control Period
4589, AAls response to IATA s comment regarding true-up of FRoR 15 as follows.

“AAT had appoied Mis KPMWG io carry out a sty on Cose of Egrity during 2011 the resuits af which
are given below:

For full Report, please refer Consultarion Paper No. 162002-13,

Bved ort The above report, AAT submined doving SCP congilition that e Cok was (6%, AERA fn the
SCP orger hd glso considzred Col of T3 grd since therg was low deld, the FRoR was defermined
i be 1 4% AAT submirs thar the debr was raken ondy during the endof FY 21 and hence, requests AERA
fo eensidel FRaR af 1495 for SCP
» Tl Equity estimation can alvo vield a range of values depending on the asswmpliions emploved
o Cost of Egaity deprends o gwnigrshie sirecte, Comporabile dirporis & Revenue Till
»  Agged Belg plays an dmportond role (e defermivodion of Equily Beta ever if DebyEguiry Ratte s
fow (fow gearing). Cost of Equty dependys on borh Asvet Beta and Eguity Betfa,
o Ji [ol Confrel Period, A48T had submifted o study conducted by M EPMG in regards In
catewlation of Cost of Equiry whereln, Extimared dsser Beta was 0.97 and corresponding Eguity

Beta woarks ont &0 0.98 The cost of E{fzmqmwh oul fo 1 6.82%
o Ty
P &,

.4

&

il R, iR
B i ; 1
| | .-l_'ll',
-
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I AERA considers the debl equily rafio oy 48:52 ax ideal ralio and provides Asser Bera w2 192
then thg FloR will increase ro more than 6%,

fn MIAL DEAL, HTAL and CIAL the Cost of Equity has been considered 'd £ 5+%. Thus AERA s
requested (o consider the Cost of Equity ') 16% a5 submitted by AAL

AdT hod reguesied AERA 1o donsider the FRoR ax submitfed Ingfesd of an Avergge FRoR ‘a
/3. 96% for SCP

Adl hence sobmits that vor havirg o leveraped financing sirectire ke already been faciored by AAT By
coniidering ann FRoR of %, Further, supgesting thal a vetirn egial to imferest rate.of hank to be
apmlied does -not jactar in the risks associaied with the aviation biusiness and more specifically the
urcrfaiRter ity corretd pandemlc soenario, ™

Authority’s analysls on stakeholders’ comments regarding frog-ap of FRoR for the Second
Control Perlod

4500 The Authariny notss AATS comments regarting FRoR for the true-up ol fhe Second Control Period,
Further, the Authority also notes the assumplions mentioned by AAT regarding the computation of
Coat of Equity. The Authority notes that tha gearing mtlo iz not the only component in the caleulation
of cost of equity.

However, the asset beta of 0.92 referred to In AAL'S comments Is based on o shedy conducted by
AAl in 2011, The Awhority notes thar the dynamics of the aviation sector have undergone
constderable changes since then due to which the said asset beta of 0.92 may not be melevant
currenily. Further. the Authority would ke to draw referenee 104 cost of equity study commissionad
by the Authority for comparable airports (like BIAL). It may be noted thal using proximity scons
an assel beta of 054 was arrived at. The Authority s of the opinion that while calculating the cost
of eguity, an asset beta of 0,92 may not be relevant.

The proposition of considering a notional debi-squity ratic was presented o AAIL during the
stakeholder consiliation mesting, The Authoriy notes that there has been po comment from AAl
regarding the zame,

The Autharity notes IATA s comment regarding FRoR for the Second Control Period, The Authority
15 of the view that the FRoR has been calculated keeping in line the well-established principles
followed in other major ainpons,

The Authority has analysed the costofequity penzining 1w NSCBIA, Kolkata for the Second Control
Period. The Autharity acknowledpes the debt taken by AAIQ for NSCBIA, Kolkata in the Second
Control Period and 18 impact on FRoR. However, the Authority is of the view that the gearing ratio
fa sl suboptimal and does nod justly & cost of equity of 16% per annum as submibed by AAL The
Authority has - drawn reference 1o the independent studiss copducted in the tanfl determination
exercize for DIAL (refer Order Mo, S7T/2020-21), MIAL (refer Order No. 6472020-21), HIAL (refer
Order No, 12/2020-21), BIAL (refer Order Mo, 11/2020-21) and CIAL (refier Order Mo, 08/2020-
21). The independent studies consider an optimal gearing ratio of 48%:52% and determiped a cost
of equity in the range of 153% 10 15.50% giving an FRoR of less than 12%. Due to the fact that A Al
firports are not leveraged efficiently. AAI s 5till petting a much higher FRoR than PPP airports.
Civen that the debt-squiity ratio for MSCBLA, Kolkata is very low in the Second Control Perod, the
Authority decides to mdintain a cost of equity of 14%6, Further, moving forward, the Authority has
carmmenied on FRoR in Para 751,
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4.5.15. Basad onthe above analysis, the Authority nodes a marginal change in the FRoR doe to the approved
capitalisation of the Second Control Period. The Authority decides to consider an FRoR as detailed

in the table below,

Table 34: FIioR for the Third Control Period as decided by the Anihority

FY ending March 31 (in Rs. Cr:} 017 08 g pirl] am
Debt [A] : . = i TEY
Eauity [B] 221241 | 223024 | 22185 | 217347 205116
Debt + Equity [C = A + B] 221241 | 235024 | 2mg06| 217347 208040
Cost of Debi [D] 0.00ws 000% 0,00%: LHRE LY E-.E.E-":I
Cost of Equity [E] 14.00% 14.00% 14.00% 1400 14.00%
Individual Year Genring 0,00% 000% {,00% {0, D% I.E1%
Wedghted Averuge Oearing 0.355%

Wiighted Averige Cost of Debt 0.02%

Weighted Average Cost of Equity 13.95%

FRoR 13.97%

4.6 Troe-up of Befurn on Land
AAI's smbmission regarding True up of Return on Land for the Sceond Control Period
460, AAlmade the following submission regarding true up ol retuen on land for Second and Firse Control
Perinds:
Iable 35: Heturn on band sobmioed by AAL for true up of Second Control Perlod
[ FY ending March 31 (Re.Cr) | 27 | 2008 | 3m9 | 2020 | 3021 | Total
R on Land (SCP) 1% .19 108 ) a1k f.1a 0,845
Retrn on Land (FCP) I35 - - 155 |
462, Inorder 1o substantiste the gbove, AAL has atated:
“AERA s vidhe Gty Order- o, S2720081 9 daved 0503, 200 ¥ determined 1o provide a FROR o cost
of Long ivicwrred by the Alrpord Operoor, As per ovder of the Awthority, revrn on dand fas been
clarmed from first comtrod period, Imferest cosi G0 F¥ 1920 loo beerr cornridered as 581 Base rafe
= 2% awed from FUY 2021, Termy loan rale of 6.21% has bren consiaered, ™
Drecisions 1aken by the Authority regarding Return on Land
4.63. The Second Controd Period tariff order does not include any provision for & Returm on Land
4.64. As per Authority's Order No. 42/2018-19 regarding determination of FRoR on cost of land;

Az per para 411 of the aforementiemed order, the Awhartne decides that in case the land is
provided o e alrpont free of eosi, ao reiirn shell be gfven on the lad,

Az por pava 412, the Authoriny stotes thet relrn on land shall be provided an e oot §f (provided
it & men free of cost) I ie ised for gevonantionl purpokes anly.

Az por clanse d.1 8 of the alorementioned ardér, relien onlond may be alfowed on a prospeciive
hayis anly.

Page 56 of 302




MRUE UPF FOE THE SECOND OONTROL PEREIL

"5 examinati turn on Land for the Sec “ontrol Period as of
ultat P

The Authority nowed that AAl has sebmitted ®S, 155 Cr. fior ewurn on fand for the First Control
Period and Rs. 085 Cr. for returts on tand For the Second Control Period. The Authorty soughs
additional information from AALregarding this land. AAL had not providad the required information.
Morecwer, since return on Eand should be sought prospactively and nod refraspectively, the Authorisy
is of the opinion that recum on land will not be included in the true up calculation of the Second
Control Period

Stakeholders’ comments on troe-up of Betorn on Land for the Second Contml
Period

During the stakeholders® consultation process, the Authority has received comments/views from
stakeholders in responss (o the propisals of the Authority in Consultation Paper Mo, 2572021-22
with respect to irue-up of retum on land for the Second Control Period. The commenis an: s follows:

AAl's comments regarding trec-up of return en land for the Second Control Period

467, AAS comment regarding troe=-up of return on land s as follows,

“AERA's Confentinns

The Mwthewity noves that AAT by subeitied B, .33 Cr, Jor recirn on fand for the Firse Control
Period and Ry, 0.85 Cr. for retwrn on lond for the Second Contral Period, The Awhority. sought
aulditional information from AA vegardivg this land, 441 has no! provided the reguived information,
Movapver, since vetwn on lond showld be sought prospectively and moi retrospeciively, the Awtharity
ix of the opinion that return an [ond will not be inciuded in the true up colewlation of the Second
Contred Peviod

AAd sk brivvion

Since ese are for agronguiical purposes amly, reguests AERA i provide retiorr on Land. Theze
Ticrve Been colcalaied bared on the value of the Lovd appearing i the books of NSCBIE Alrport
since FR30, which Fas beenr commuted i fmowr of A48 aireach. Convidering the period n
gresifon, AERA s reguested fa allow the refvrn on Land o NSCBE Airpory, Kotkara ™

Oiher stukeholders” commenis on troc-up of retorn on land for the Second Control Period

IATA s comment regarding froe-up of retum on lznd for the Setond Control Period is a5 follows,

“TATA supports AERA ‘v proposal to exelude Return on Lavd sought by A4S in the Second Conmral
Poriod Thewr are unfistified for the reasors stated by AERA In the conpuliation paper.”™

Authority®s analysis on stakcholders® comments regarding truc-up of return on land for the
Second Control Period

The Auﬂurit}' has noted the comments submitted by AAI regarding return on [and, The Authoriry

wiolld like 1o draw the attention bo Para 4.1.8 ol its Order Mo 4202008-19 dated 05 March 2009,

which states that return on land will be given fro 2 et control period. Sce relurm on land

should be soight prospectively and nod retros ﬂhr.ﬁ-u:,hml.y i of the opinion Al réturn on
/o
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land would nof be included in the fnee up calcelation. Thus, the Authorily decidas o notallow any
return on land purchased by AAL for the Second Control Period.

46,10 The Autharity notes IATA s comment negarding the reiven on land. The same has been addressed
in Para 4.6.9.

4.7, Trueup of Operating and Maintenanee (0% M Expenses

4,71, The Autherity had noted certain inconsistencies in the calegorisation of sub-expenses within D&M
expefises while comparing the MY TP submission to the Second Coatrel Period Order. In order to
make the Third Control Period submissions comparable with the approved amounts in the Second
Control Period ordet. the Authority has presented AALs submission es per the categorization norm
followed in the Second Control Period Order. The categorisation changes incorporated in AATs
submissinn are as fallows:

Table 36: Rectification of mis-categorization of Ohi M Expenses

- 2 Il = -

Particulars M | ET

Fees Puid b Outsidors (Consultancy/Advisory) | Otheroutflows | Admin and General
Lipkeop Expenses Admin and Genersl Urilinbes & Clursoupcing

Litibinges &
POsL o it Other Ouwilows
Uitilities &
o ot Other Oucflcws

| Collection Charges ey cuflows Admin and General

Consumpiion of Spares

AAL

Period

Al had made the fallowing submissions with regards 1o operating expenses far tmsng up in the
Second Control Period;

Payrodl costs: AAL had submiged actual vear-wise expenses for e dbovementioned calzeories,
from FY 2006-1T 10 FY 2001920, Payroll costs for FY 2020-21 'were estimaned by assuming & 75
growth over the FY 2019-20 expenses, The fdlowing tabie summarizes payroll costs submined by
AN

Table 57: Payroll costs submitted by AAL For Second Control Period

Payrall ¢ )| 12075 125.33 143213 16018 17159
Fayroll costs — CHO i} 49 .57 4276 208 1193
Total payroll expenses 125,24 | 148,90 185.89 19001 | 20332]

Administrative and pencral expenses: AAl had submitted year-wise actzal expenses for the
abovemennoned categories, om FY 2006=-17 o FY 201920, Administrative and peneral expenses.
for FY 2020:21 were estmated by assuming a (8% growth over the FY 200920 for mon-
appartionment expenses. Further, collection charges on UDF for FY2016-17 to FY20159-20 are
based on scieal affic; for FY2020-21. collection charges an UDF have beep estimeted wsing the
eslimated passenger traffic. |t may be noied that AAl hisd resubmitted the apporionment of admin
and general CHO expenses pertaining to major A airports vide its email dated 17 Movember, 2021
{"Revised CHQ & RHOQ Allocation far the FYL L6310 19-207). The same has been considered
while presenting AAl's submission wilh; qﬁﬁ'{ﬂb{,}rxf:na:ﬁ in 1he table below. In the case
.:r\-"' - T

5\
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el apporiionment of admin expenses for CHO FY 2020-2 |, expenzes were estimated uging a growth
rate of 5% over FY 201920, The following table summarises administrative and general expenses
submilted by AAL

Table 38: Administrative and generil expenses submitbed by AAl for Second Centrol Period

FY Ending 31 March {in Bs. Cr.} 207 01 m9 20 2021
Arlrm'l_and general expenses —non CHO Tl 45408 20,938 il g2y
?EEHHIHEIH of Admin Expenses for S7.10 13 78 93.15 97 80
53,76 | 12304 12807

Total Admin & General Expenses | 128.31

10027

Repair and maintenanee (R&M) expenses: AATL had submitted vear-wise aciual expenses for afl
R&M expenses from FY 2016-17 oo FY 2000-20. B&M expenses for FY 2020-21 have besn
estimated by sssuming a 10% growth ovér the FY 2009-20 expenses. The expenses for digital
signages, aulomatic tray retricval system and automatic electronic access reirieval svstem in FY
2020-21 are estimated based on actuzf annual maintenance contracts. The following table
summarises R&M expenses submitted By A AL

Takhle 39: B&M expenses submitted by AAL for Second Control Period

FY Ending 31 March

i

2011

Toinl R&M
Expenses

O, 08

6220

T0.28

T4.26

4017

386,99

Utilities and outsourcing expenses; AAl had submimed power charges based on actual rates per
unit, The power charges for FY 2020-21 have also been calculaied afier incorporating a growth raie
of 3% -on FY 2019-20 rate. AAl has submined aciual expenses for all orher utility and outsourcing
expenses from FY2016-17 w0 FY20019-20. The FY2020-21 expenses have been estimated using a
0% growth rate over FY2019-20 expenses. The follewing table sunvmarizes the utilines - ard
oulspurcing expenses submined by AAL

Talle 49z Urllities nnd outsoarcing expenses submitied by AAl for Second Control Period

FY Ending 31 March (in Re.Cr.j | 2007 | 2018 2019 2028 1021 Total

Toial  uilligies & oosauresd 3
expenses 68.33 il 56 6215 G52 621 JITHG

»  ther ootflows: The expenses for other expenses for from FY 201617 to FY 2019-20 are based on
actunl figures and those in FY2020-21 have been cstimated using a 10%% growth over FY2019-20
expenges. The following ehie summarises other outflows submitted by AAL

Table 41; Diher Ouifllows as submitted by AAT for Second Contral Period

| F¥ Ending 31 ReCr) | 2007 | 2048 | 2019 | 2020 | 2021
Tolal Diher ostflows 1.04 143 .95 i q | 243

®inchdes collection on consumpion of stares apd spares and PD'I,-:hq'_lapr.-f

Totsl
£

4.73. 'The sercnautical O&M expense for the Second Control Peried congidering the above-mentioned
submissions are shown in the mable below:

Tabde 42: Aeromamtical DM eapenses subiniited by AAl for trae ap Fer Second Contrel Persod

FY ending Morch 31 (Rs Cr.) 7 FLE ] | e 2020 2021 “Total
Pevrall costs - CHO 4,40 s 37 | 4276 2054 3i.93 1 290.60
Payrell ensis — nan CHO 31-;_‘5-_!'1313 t&. 18 e B 1 T 76
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FY ending March 31 (Rs, Cr.} 2007 Mia | 201% 2020 2021 Total
Pay rofl costs (A) 13524 148.90 18589 150.01 20332 45336
LEEElir & maintenance (B} o 18 G20 bl |4 Tdaih 3409 I SHE.590
Ligitsbes & outsourcing expenses (L) | o833 B St G215 LRk GH.21 SaT.B0
Admin and general expenses —CH) | 5710 53,39 3278 ¥E13 970 344
Admin and general expenses = non CHQ 1131 46,68 2058 2550 30.27 199.04
Admin, & sther expenses | I} 12831 10827 3L 123.04 128017 531,47
Chher gutflows (E) .04 13 | 159 .21 243 B0
Tatal operating expenditure (A 1o E) | 41910 A77.06 ‘ 374407 45404 4B6.00 L1047

s per Tarifl Order for

The relevant decimions taken by the Authonty while determining the tarifl for the Second Control
Period are os stted below!

"l The .-hrIFr.r.lrir}' decider for corider fe qlr.rt'f'r..ll'.l'r.l.mﬂuncf G R E ﬂpnmﬁnﬂ I gj'uen {i
Taalile 43 above, foir e purpase of determingtion of serosaedice! tarilfs for the 2rd cortral period ™

{1b The duthoriny expects AT o reduce Q&M wgpenditure over o period of Iime.

"I Ld The Anthority decides 1o frve-up the Q&M expendinure for FY 20006-17 1o F1"2020-21 of the
2 controf period baved o the ctials at the time of tarlff derermination of the 7 comral period, ™

I tee facklT opder for the Second Control Period, with respect 1o the ferecasting of payroll expenses,
the Anthority decided that expendiwre on appoetionment of retirement benefits provided to the
Comorate Headquarter (CHOY) in respect of NSCBIA, Kolkata employees be increased &t a growth
rate of 7%, except for FY 2017-18. Additionally, the Authority decided that the payroll cost
compansits = Salaries and Wages, Medical Benefits and PF contribution would be inoreased at M
for FY 2016<17 and at a prowth rate of 5% for FY 2018=19, FY 201920 and FY I020-21. The
Authority had also proposed 1o increase CHO overheads apporticnment costs (admin and general
expenditure of CHOY by 5% per annuim.

Allocation Ratios of Common Expenses

The allocation ratios as approvied by the Authority i the 1an T order of the Secend Control Period
for various cormmmon expenses have boen summarized below:

Table 43: Alloeation ratios of comman O& N expenses as approved [n the taell order of Second Contral
Ferimd

Payroll Expenses Ee

Apponiomnent of Admin CHO expenses il

Retlrement beneflts provided st CHOG In respecs of 5%

employees al NASCHAIA, Koliat

Terminal Building Raio ]

477, As per para 1413, of the Second Cont i order, the Authority had proposed not (o
inchude financing charges as a part nf =
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4.7.8.  Asper para 14,19 of the Second Control Period tarifi order, the Authority had proposed {o underiake
an independent study 10 855633 e reasomableness of the O&M expenditure. The Authosity had noted
thar 1 would conslder the independent study’s results o rug up the O&M expenditure while
determining the tarifi for Third Control Period,

4.79. The Authority had decided to consider the O&M expenditure &s per the following 1able:

Table 44: D&M Expenses as approved by the Awthority n the tarill order of the Secend Control Period

FY ending faren 31 (Ks. Cr.) 217 | ams | 2003 | ze20 | 2021 | Total
Payrall costs = CHE) 110 26.5 A 30.3 25 140.7
Pwyrall cosis —non CHO | 475 1570 167.4 178.3 7782
Fay roll costs (A 1506 I7T2.5 183.9 1.1 200 211
Repair & maintenanee {B) B7.% 22 HY. T L) 105.3 d62.3
Utilities & suisoureing expenses (C} Td.5 638 621 b G5.2 Al
Aelmvin and ger=ral expenses - nop CHEO 431 12.1 132 14.5 &l.2

Audmin and gepem] expenses - CHO 5.8 19.5 204 2.4 9.6

Admin, & other sxpenses (1Y) 293 3s 359 159.7

Qiber autfiows (E) .l 12 1.5 62
Total operating expenditure (A 1o E) . 3500 i 3738 | 1706.7

ol Period as

The Authodty had underizken an independent study 10 assess the reasonablenss: of DM expenses
at NSCHIA, Kolkata in the Second Controf Period, as per para [, 1% of the Second Centrol Perind
Order. The swdy is amached in Appendix TV and its recommendations have been taken into
consideration while truing up O&M expenses of the Second Control Period.

The Authonty noted that AAl has #llocated various sub-expenses withan O&M expenzes based on
the following ratios:

Takle 45: Allocation ratins of camman expenies i Aubinitied by ALl
Payrdl Expemes EHCR

Admin. And General Expenses EHCR, THLE, VEHR
Fepair and Mainlegime THBLR, YEHR. EHCR

Litilithes and Cratsourcing Expenses TELR
Orther Outflows -

Where:
EHCR = Employes Hesd Count Ratio

TBLR - Terminal Building Ratio
VEHR - ¥Vehicle Ratin

4. 7120 A summary ol the percentzge of expenses considered 1o be aeronautical bazad an the aforementioned
ratios in AAT's submission is given below:

Urdder Mo 437202 =22 Tar the Third Cantral Perivd | 5 ki | Page 61 of 302
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Tahle 46: Summary of percentage of commaon expenses levied op asronautical portion for ench year ps
submitted by ALl

‘Ratio {in %6} Aeronautical Percentage {excl. Cargo) |
TELR 9435 |
EHCR. 9827 |

| EQTR 5307 )
VEHR 100.00

4.7.13. The Awherity propeed 1o consider 8 temminal buitding ratio of 92.5% for the tree-up of the Second
Control Period (a5 mentioned in the Secomd Control Period Order). The Authority is of the opinion
that since there ware no major capital additions in the ferminal building, the terminal building ratio
15 unlifely o undeego any chenge. Further, the Authority proposed bo consider a vehicle ratio of
BE.27% {simelar to the emploves matio), in ling with the Second Coniral Period Order that mentions
the e of an emploves ratio 10 segregate common vehicular assets.

FPavroll Expenses

The Authoricy noted that O&M expenses for BY 2020-21 have been estimated by faking a growih
rate aof 10%s (and 7346 inthe case of pavrall costs) over the FY20 expenses. Since FY. 2020-21 traffic
was low due to the pandemic, the A uthority is of the opinion that the Od&M expenses of FY 2020-
21 may not be mare than that of FY 2019-20. Therefore, the Authority proposed 10 estimate the FY
2020-21 expenses by considering nil growth over FY 20 19-20,

The Authority proposed o estimate the FY 2020-2 1 pavroll cosis by applying a 0% growih rafe over
the FY 2019-20 payroll costs instead of a 7% growth rate considered by AAL The Authority
proposed to consider Bs. 160017 Cr. for payroll expenses for FY 2020-21 as opposed to Bs, 171.39
Cr, submitted by AAL Further, as per para 14.8 of the Second Conirol Perlod Order, the Authority
proposed Lo apportion 55% of retirement benefits 1o the aeronautical compoment against the 98374
submitted by AAL The Authgrity proposed o consider the following payeall expenses in the Second
Contral Period based on the analysis provided above and in paras 4.7, 10 to 4.7.13:

Table 47: Fayreell costs proposed to be considered for true up of the Segond Control Period by the
Authnrity in the Consultation Paper
' ST March (R Cry 2017 | 3618 _| 3019|308 | 30l | Tomi _
Payrall costs — CHO® 434 1689 4134 2585 2R8s 123k
Payrodl costs ~ non CHO I12.54 128,33 143.13 bEdh I8 160,18 704,15
Tatal payrolf expensos 11668 14821 15447 18902 | 189403 BX7.41
* |z — pedeployed erplovesy

Admin and General Expenses

4.7 16 A= per para 14,13 of the Szcond Contrel Period Order, the A uthority had proposed o not incleds
financing charges {imerest on boad) tn admin. and general expenses Since the same has been
incheded in the MY TP submission, the Authority decided 10 exclude these expenses from ChEM
cxpenses for the Second Conteol Period,

Thve Authority also noted that AAl hes provisiomed towards an appartionment of Admin. Expenses
o CHO amounting 1o Rs. 334.43 Cr. Authority believes that this amownd is-on a higher side &
compared 0 Bz, 95,6 Cr.as approved in the Second Control Period. In this regard, 1he Authority
observad that there was no clear 1r:g_¢‘n_ portionment of CHO expenses over the control
periods. The Autharity sought addifhad! delaks Hif " () expenses of AAl and its appartionment

(5/
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across AA profit céntres from AAL Subsequenily AAL submitted details regarding the same vide
e-mail dared 17.11.2021 (~Revised CHO & RHO Allocathon for the F.Y L6-17 1o 19-20).

The Authority noted that the CHO expenses submitted by AAT consisted of: (i) payroll costs (i)
admin and general expenses; (1il) repair and mainienance expenses: (iv) wility and owsourcing
expanses; and (v} other expenses. The Authority analysed the apporionment of thess expenses in
the proportion of emplovess providing suppor to airport @nd non-airport reldted seevices and their
bifurcation into purely airport, purely non-airport and common categories based on the nature of
services provided by ANl

With respect to the apportionment of pay and allowsnee costs incumed at the CHOQ. the Authority
has the following observations:
i AAl has considered pay and atlowanos costs of commercial department at THO) a5 airporn
expenses, despite such expenses being non-nirpor related in noture.
i, AAlL has excluded pay mmd allowance eoats of employees invoived in ATM, CNS & Cargo
department a1 CHE while working out the allocation to AAl profit centres. However, AAl
Fas oo bifurcated the pay and allowance costs of commion support service departments such
as HR. finance, civil, terminal management (housskeeping), eto. betwesn airport and non-
alrport related sctivites,
AAl has considersd 3% of the CHO) expensés (afier neming off revenoe) &3 non-aicport
related expenses. The Authority is of the view that a percentage share of expenses should be
worked out on total outflow of pay amd allowances.
Manpower of CHO i5 also providine secvices to non-airport related activities such as ATC,
S tervices ot airports, Hence, pey and allowance: need to be adjusted accordingly,

Considering the above ohsarvations, the Aighority is of the contidered view that 20% of the pay and
pllonwances expenses of the CHO are not incurred for airports and are to be excluded as they are
related to the followmg:

i, Suppor services ta ANS, Cargo and Commercial at CHOQ and airponts

ii..  Officials of Directosate of Commercial

The balance B0% of pay wnd allowances of CHQ has bezn allocated 1o airpors as asronautical
EX PENISES,

With respect to the apportiontment of admin and general expenses incurred ai4he CHO), the Authorify
has the following observations:

L With respect to AALs leeal & arbitration expenses at CHO level, the Authocity is of the

view thit this expense should be anal ysed and distribized 1o stations on 4 case-fo-cass basis.
Since such details have not been provided by AAL the Authority proposes to exclude the
same from the amount allocated to stations,
With respect to interest/penalties to Government of India at CHQ level, the Autharity is of
the view that stakeholders should pot be burdened with interest/penalties paid to the
Government of India. due to various lapses'delays on par of the sirport coemter. Tharcfore,
such expenses have not been allocated 1o NSCBIA. Kolkata

Due to e impact of the Covid= 1% pandeinic and non-availability of actusl data, the Authoriny
proposed to consider a negative 3% growth rate over FY 2019-20 while estimating the admin and
general expensges - CHO) expenses of FY 2020-21, instead of 3 (%% growth rale considered by AAL
The Authority proposes 1o consider Rs. 65.28 Wﬂﬁﬁqﬁw and peneral expanses for FY
2020-21 a5 opposad to Rs. 0780 Cr. sluhnilleq b 'qf-;-_;

J

%
2] .y
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4.7.23. The Authority also proposed o consider the colleciion charges for UDF based on the fraffic growih
rates outlined i Section 4.2, The Aothority propases jo comsider the following administirative and
general expensss in 1hé Sccond Control Penod based on the analysis provided above and in paras
4.7 100 4.9,

Tabie 48: Administrative and general expenses proposed to be considered for truee up of the Secomi
Control Pertod by the Authorlty in the Consultation Paper

FYE 1 n Rs Cr, 2007 208 29 2020 F i) Toial
Admin and general expenses = non CHE) 21.53 3.2 098 20,29
Apportionment of Admin Expeazes for 39 04
CHO .
Tatal Admis & General Expenses 60.57 52,30 2264 8.6

! 166 6E.T1

Repair and Mainlenance Expenses

4,724, The Authority proposed 1o estimate the FY 2020-21 REM expenses by applying a 0% growil rage
over the FY 201 9-20 R&M expenszes instead of & 10% growth rate constdered by AAL The Authority
proposed o consider Bs. 75,36 Cr. for R&M expenses for FY H20-21 as opposed 10 Rs, 84.07 Cr,
submisted by AAL The Awhority proposed to consider the following repair and maintenance
expenses in the Second Control Period based on the apalysis provided sbove and in paras 4.7.10 to
4743,

Tuble 49 REM expenses proposed to be considered for troe wp of the Secand Control Period Dy (e
Autharity in the Consuliafian Puper

=

| FY Ending 31 Mueck (Re.Cr) | 2007 | 2008 | 2009 2@ 2021 _Totul
Total R&M Expenses 95.20 6122 | 6%

* lneludes AMC charges for digkal signazes, ATRS, AERS
Utilities and Ouisourcing Expenses

4. 725, The Authority had analvsed the utility and oulsourcing expenses at NSCBIA, Kolkata, It was noted
that & substantial portion of the otility expenses pertained 1o the pbwer charges (net of power
recoveries), Lipoa the A uthority "s inguiry regarding power recoveries, AA L submined that NSCBIA,
Kolkata had & steady power recovery of 20.25%: across the Sacond Contral Peried. Since the poveer
recavery is at par with other major airports. the Awhority does not propose any changes to it Further,
the Authority proposes to estimate the FY 2020-21 wtilities and outsourcing expenses by applying a
i growdh rate over the FY 201 9-20 wilities and outsourcing expenscs instead of o 1095 growth rle
considersd by AAL The Authonty proposed to consider Rs. 63,61 Cr. for unilities and oulsourcing
expenses for FY 2020-21 ag opposed 10 Bs. 6821 Cr., subsmimed by Anl,

Tablke 502 Ufikicies and auissarelng R pEnses PI"I.IWEEH. to be considered for cree up of the Secand Coptral
Perind by the Adthority in the Consullation Pager

FY Ending 31 March (s Rs. Cr.) | 2017 | 2008 | 2019 | 2020 | 2021 | Totw

Tasal wlilities & outscuTcing 63,61
EX[ENsES i

Other Outllows

4.7.26. The Auwhority proposed 1o consider Rs. 2,18 Cr. for mber outflows for FY 2020-21 as opposed 1o
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Table 51 (iher owilows prn-pn-sﬁ! to be considered Tor (roe up of the Second Control Peciod by the
Authority in the Censubtafion Faper

'FY Ending 31 March {in Rs. T W18 W19 020 mn Total

Total Cher Ourtifons .97 L2 | S 217 217 341 |

4.7.27. The Authority had recalculated the QM expenses after taking into consideration the above points
and considering specific details on sub-heads of 08M expenses. The table below provides the Od:M
expanses a5 considersd by the Authority far the tree-up of the Second Control Period:

Tahle 52: &M Expense: proposed to be considersd for trae up of the Secend Control Period by the

in IhECﬂﬂﬂiﬁHnﬂ Faper
PV cone ek S e R Cr | 217 | 2018 | 3019 |
Payrodl cosix — CHO f 4,34 15.80 ;

Parvroll costs - non CHOQ 11234 12833

_Payrall costs [A) z 11668 148.21
Repale and maintenance (B) 45,20 6111

Utilities & sutsourcing expenses (C) 6771 6384

Admin and general expenses —non CHO 2153 3321
Apportioament ol Admin Expenses far 2004 29,15

CHO

Admin & Chther expenses (1) .57 136

Ovher Dutfows (E} L7 112
Tolal D&M Expenses (A to E) ML | 32675

ME

4,728 Dwring the stakeholders® consultation process. the Authedity has received commentsiviews from
warinus stakeholders in response to the proposals of the Authority in Consaliation Paper No,
2572021 -22 with respect to true-up of O&M expenses for the Second Control Period. The comments
are a5 follows:

AADs cominents regarding true-up of O&M Expenses for the Second Control Period

4,731 AAVPs comment regarding vehicle ratio i as follows.

“The Aurfority proposes 1o consider a velicle ratio of 98,2785 faimilar to the emplopes ratio), i
divee with the Second Controd Period Crder thal wentions the wse of an cmplover Falfo 1o scgrogale
CONRTTET el o s iy,

A4y xuwbmrisxion

Detailed warking for veiicle Ratic submitted by AAT on the basiy of Actual wrape year-wise given
berlenw:

(vder Mo, 437202 | <2 forthe Thind Coninol Perjod :_-- Page 65 of 302
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frr the above fobie, all velicle wxed for the AERD mupase, aocordingly AAF submiried 008 rafio
for vefiicle.

1% o Hiire Vehicle expenses have been alfocoied ax Mon-dero expenses.

In View of above It 1y requesied 1o congider Vehiele Rarlo 1007 Insread of Emplovee Ratle fir e
purpose of ellocarion.”

4,730, AALs comment regarding pay and allowances for CHO is as given below,

“With respect fo the appartiorment of pav and allowance conts lreurred al the CHO, the Awthority hus

the following observations:

o Al hay considered pay and allowance costs of commercial departinent of CHQ a5 airport
expenses, despile such expenses being non-airport related in naiure
Al har excluded pay and alfmvance costy of empdovess involved In ATM CNS & Cargo
deparamenl of CHO while working ot the alfocaiion o 44T profii-cenres. However, AAFfa not
bifircared the pay and affowance costs of common suppor! service departmenty such os R,
Simance, civil, termine mamagemen! (housekeeping). ¢le, between airport and non-girpar! relared
activities
ALAE hay congidered 3% of the CHQ expersex. (afler netting off revenuel a8 mon-airport redatod
expanses, The Authowity i of the view that g percemrape share af expenses showld be worked out
on teial ewtflow af pay and affowances
Munpower of CHD s alvo providing Wmm“w enart related activities such as ATC, CNS
rervices ol airporiy. Hence, paumd.:.'fl'qn:wﬂ‘ (b wedivesied acoordingly

|l|I
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»  Considering all the foces and figures as soared abave, the Autharity (5 of e following view.
2086 of pay and allevances of CHO and RAQ b b be excluded rowards the fillowing.
o Support seevices (o ANS, Cavge & Covmerclal et CHQ, RED and alrpont
o (fftclals of Directorate of Camnercial
o Balarce 80% of pay angd allovwaaces of CHIQ & BAQ can be allpcated (o Alrport

AA1's Submlssion

AERA hay considered the octua! CHOYRAD expenses for determingtion of aerongunical wariff
Charges incase of Amritsar, Faranasd, Trichy and Roiper airpois.

AAT has resubmiited the CHOYRAQ Allocations for the £ F. 2008-17 to 2020-21 vide e-menl deted
2402202 after e doteriled anafysis whick hax Rov been considersd in CF.

Fn respect of 2000 of exclusion of Pay amd Allowances excluded by AERA, £AT hay submiired 5%
of the Net Expengzy of CHO & RHQ o be consldered a3 non-gero expenses that includes
commndreial, Land ard Comman Staff those who dre working for ANS oy wall for land and
Cormnercial depariments,

Ax per AERA view, thor percemiage starve of expenses showld be worked our on toral eutfTow of pay
atid allevances. AAS hes eoalvalatedworked on samea, The detail workings for the F.¥. 201617
2O & 20260-2] ave as undar:

TN 40 Alcatioma [ Bae F.¥I0LE-17, M7 10, [0S 30 arh MIR1-18 providied 1o ARRA vire sl
dated 29030040

i [hed Bl i of W5 o o A0S0 oy AME B
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= Boved on the abave, detailed warkings have bean dore for the FLY, 2006-17, 2014 7-18 and 20020-
2 wherein, it has beor fournd that the ANS and Airpovt Employes Strength is 16280 Nos.. 1652 Nos.

dt F382 Noa. for e F.Y. 2006-1 7, 200 7- 18 & 2020-21 respectively
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TRUE UM FOR THE SECOND CORNTROL PERIGD

The Comnron Finance & R Emplovees for ANE & Non-dero and Non-Aero §e. commergial &
Lord comey our fo [00 Nos, 164 Nox, & 71 Nos: for the ELY, 200017, 200718 & 2020-2{
respeciively.

The Engy deparimeny Civll, Elecivical ete and other departments af CH are dedivatedly working
Jor shations,

The Average Salary for the calculation has been taken as Rs. 16 Lakh, Rs. 18 Lakhs & Rz 23 Lakhs
per emplovee for the F Y. 2006-17. 201 7-18 & 2020-27 respecifvely.

The revised ratio af Airpors & ANS afier contldering the comman emplovees are hovering aroued
TE:22

I the ealewlations of CHO & RHC allocaiions, Expenditores fexclading pay & allenvanse) ralio
:ﬁl".‘]'l'.'l'.'_‘l'ﬂ Hfreoe Been r,lep!r'{:t.l' TR ,-'!:'rp{.rr.r i ANE wherean, the raltbo stond ave been 50030 LT
Alrport & ANG an e basis of Mianber of emplapess af calculared above,

iy applying 7030 Ratia Instead af 30: 50 in the above expendiinre, the excess anound in F. Y. 200 6-
I 2 20718 & 2020-21 cownes owd fo K. 31 crores. K. 34 erioves & Hs 53 Crores respeciively.
With Average salary assumed and the excess amourt of the expenditure for the above-mentioned
Flrancial Yeary the numbar of emplavees comes el 1o 192 Nas, 19 Nog,, & 274 Moz, for e F.F
2006-17, 201 7-18 & 2020-2] regpecifvely.

I wiew of above I s réquested o consider N expenses of CHOYRHC ax e 8CP arder Le. 1)
A% ax mon-aera and pormnon expenses imdead of M

Alsa, AT will wnderrake a study for CHO & RAQ allocations fo devise arobusi methodmiomy for
allocation, ™

4.7.31, AAl's commem regarding Admin and General Expenses of CHO is a5 follows.

=4 ENA 5 contenilion

s With respect o the apportionment of odmin ol general expenses incorred of the THQL the
Anlprity hax the following observarions:

s With respect fo AAL's fegal & arbiradon expenses af CHEY level, the Awthority s of the view
that this expense strould be anglysed and disiributed to statons on @ caze-to-case basty. Singe
such defails have not been provided by A4l the Awthority proposes to excluds the same from
the amowend aliocaled Lo stations.

With respect to interestpenaliies to Government of Indle af CHE level, the Authorily & of the
wew that stakeholders should nor be burdened with nterestpenaltfes pald fo the Government
aof India, due fn variows lapsesidelavs on part of the aivpar! operalar. Therefore, such etpernses
have mod heen allacated to NSCBIA. Keldlata,

The Auwthority proposes fo vedpce cverall dost by 3% from FY NN 020 for petiminting the
Sigures of F¥ 202021 dug to impact of COVID-T 8 and non-aveilabilin: of aoieal dars,

AAIs Submissinm
v A has provided all the replies fa the queries in respeet of CHOYRED alfoedtfons fram fine
fa time. Further, 441 has provided the General Ledpers of all the expenses sought by the
Consultanl, In view of this | AA] substity that the Legal & Arbitration Expenses of CHE &
HH'Q fevel Iy b coveridpred h_r AERA.

A4S submils Io thal AERA to congzider interest on bonds after date of capiialization in SCF as these are
aciwal antflow of funds.

Dirdler Mo, 43202 =22 fiar the Third Contral Pericd ; = | Pape 72 of 302
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The Legal and arbitration Expenses details arve provided for the £ Y. 2006-17 1o 201 9-20,
wirereir, it has been clearly shovwn that all the expenzes are allocated 1o ANS and dirport in
the Ratic of 30:30. The Expenses pertaining 1o JVC s Bave been deducted before allocating o
ANE amd Airport. 1t by o be pated that the legal and arbitration expenses are mainly for the
Alrport Segrmaernd, bt alloeailons fo ANS kove heen dore for 50%,

I ix very dificwll at this sfage to segrepare Legal & Arbitration Expewses toa particular profit
cemtre, From F Y 202022 A4 will book Legal & ArBiration Expenses fo specific profii cenire,
Fihe impact of Legal & Arbitraiion Expenves to Airport Segmeent s only R, 26 Crorey and
Whereas, simifar expenses have been shifted fo ANS Segmaent alre.

In view of above, it (s requested fo consider the Legal & Arbitration Expenser o provided by AdS for
CHO Allacaiions. "

4,732, AAl's comment regarding Corporate Social Besponsibility (C5R) 85 as follows:

“AAlE Submission

fn aecordamoe with the regrirements of the DFE puidelines on CSR and Swstainability and
Sectivn I 33 af the Companies Ao, 2013, two percent af the average net prafits (e be ealowlated
Inceorddricoe with e proviziovs afithe Acill aliving e threw immrecliotely preceding ffnmre il
wears witl b allacaned for CSR aciivities gvery year,

AAD has covatiinted ¢ OS8R Commiitee. The oo .H_r.:.;.:.'_é'rl.":' and ferms of refereice of the CSR
Conmmiitee is provided in the Repart on Cor, y_r:.m;ﬁw{{f. which fovms part of thls Anmual
Feport, AAT has also formudared o Corpr W iﬂg‘ﬁ,‘uﬁr}' Polley, which is avatlable
an A% website, Firs A

Dl B, AFI021-22 foriee Thind Comrsd Period % o f Page 73 of 302
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The pverview of varives CER peofects amd programene. wdertaten by A4 arnd derall st
spem an CFR aorasy el Ir different profects are oheve In e Aniecd Report ar AAT websire,

U8R Buddret will be wurilized i implereriing OS8R projects approved By Whie Board o an aming!
bavis, The budpel allocation fo the CSR Schemes shall be made in the beginning of every
Singnelal year after considering the USR budgoet for that vear, AAT is committed to play a larger
rfe i dndla’s susiainable development by owbedding wider econamic, xocial and
envirennrenial abjrctives,

CER proviviors e merde v the bapiy of 296 of Avevage profite of precedimg 3 firansial ywars
e i orporali . e:.l.;:.l'q werier Lovef

CER codcudation for- 2nd control period of Kelkata Alrport has been corvied ot o the boayis of
Avronauical and Non-Aeronautical Revenue for the FY. 200 3-14, 2074-15 & 207 5-16 (Single
Tl bersis) whereas. 308 af the Non-ceromantical Revenie has been consigercd wee f) 2005-17
RS,

I case'of Kolkala dirport, the TER amopnt o be refmbursed are ox umder!
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O the Baxls of the alove stalerend, @rvawonn? of Bs. 41 76Crores iy required (o be reimbaersed
by AERA for Kolkota dirport o A46 has incwrred expendilure on occourt of CSR as per the
provisions af Section |35 af the det. the Companies {CSR Policy) Rules, 2014 and the DFE
Crinielelimes, 2014,

Adl gz g whole has fncuered CSR ﬂmme'.fﬂﬁl'g? e & -.I'? fior MI20-21 are a5 whder;
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fn view of above, fike income tay reimbursement §f is requested to reimburye an amount of f
41 76 erores for Kolkala Airport diring 2nd control peviod on acconnt of CSR Expenditure.

Tiver OS8R cost for TOP 5 reguired fo be corsidered fo B famie e ax Froposed sy AAL In the
SCP sutwniyian,

Diher stakeholders® comments on true-up of &M Expenses for the Second Control Period

4. 733 The Authorlty notes that no comments were received from other stakeholders regarding tros-up of
D&M Expenses for the Sécond Control Period.

AATs counter comments and response to stalkeholders® comments regarding troe-up of (&M
Expenses for the Second Control Period

4,734, As mentionad, in Para £7.3, the Authority notes thal there were no comments from other
stakeholders regarding frue-up of D&M Expénses for the Second Control Period,

Anthority’s analysis on stakehobders’ comments regarding troe-up of O&M Expenses for the
Second Control Perisd

4.7.35. The Authority notes AALS comment regarding the use of a vehicle ratio of 8,27%:1.73% in the
Second Condrol Period as per the Second Contrél Penod Order. The Awthority has analysed the
vehicle wer depariments & NSCBIA, Kolkata submiited by AAL The Authority notes AALFs
eomument thiat a hire vehicle ratio (of 90%: [0%) on viehicle hire charges. However, the Authority (s
of the view that since vehicles are wed for both seronautical and non-geronsutical purposes by
airpart operators, the vehicle ratio may not be 10036085 as requested by AAL

Along these lines, the Authorly ste5 no ment in changing its propogal to apply the vehicke mtioon
% penaes related to capital additions of vehicle in the trug-up of the Second Control Pertod.

The Authority notes AAT s commicnl regarding the treaiment of pay and allowsnees of CHO in the
Second Controd Period. It may be noved thar AAT had conveyed AAl's policy slong with their
submission vide ins lerer dated |7 MNovembér 2021 {“Revised CHO & RHOQ allocations for FY 2016-
17 10 2012200 It may be noted that Anrexure 1 of the sald lener provides a summary of changes
made by AAl in the allocations of CHL) expenses. Further, the Authority notes that the allocation
methodologies may nod be updated repeatedly once submitted. [t may also be noted that the
Authority has considered 20% of the payroll expenses a1 CHO a5 non-airpon expenses based on
AALD5 submission regarding active employess in the CHQ ason 31 Manch 2021 as per mail vide 26
Mowvember 2021 ("CH{ expenses, Mo of employess™). Moreover, the Authonty has considered an
allocation raio of 50%0:50% betwesn ANS and airports for common CHO expenses in the Second
Control Period a8 per the caleulations for BY 2006-17 o FY 2009-20 vide mall dated 17 Movember
2031 (“Revised CHO & RHO Allocation for the FY 1647 TO (92207 and for FY. 20002 vide
emall dated 25 December 2021 (FCHO-REQ Allogation for the F.Y 1607 o 202217,

Further, the Authority also notes that AAT™s revised working of CHQ) expenses has only been
provided for FY 2016-17, FY 2017-18 and FY 2020-11. The Authorty notes that this information
is incomplete and therefore decides not 1o oy .- i

Conirol Period. A o
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TRUEUF FOR THE SECORD CONTROL PERDOD

Lastly, the Authority also notes AA s comment regarding considering a 253%5% ratio on the net
CHG expenses instead of conszidering & ratlo of B0%20% on payroll sxpenses &1 CHO. The ratio of
Al 205 comsidered by the Authority is based on a thorough analysis of the employes composition
geross all departments at CHCY and i5 therefore more appropriate.

The same methodolooy has been used by the Authority for estimating the CHQ allocation for other
AAl sirparts. The Authority decides to consider the admin and geneml experses (CHO) as per
Consultation Paper Moo 2372021-22 dated 29 December 2021 for tie Second Control Period -at
MNSCBIA, Kolkata,

The Authorty metes AAL's comments régarding apportionment of administrative and gensaral
expenses peraining 1o CHE, With respect to legal expenses and interest/penalties to govemment.
the Authority reiterates its proposal in Consultation Paper Moo 25/2021-22 wherein it was stated that
stakohobders at NSCBIA, Kolksts shoold not be burdened with such expenses: incurmed at other

[irports,

Furiher, the Authority potes AALs comment regarding their replics to gueriés in respect of CHD
expenses, With respect 10 this, the Authority had noticed the lsck of o uniform weatment For
apportignment of CHQ expenses across profin centres, In this regard, the Authority bas form ulated
an approach to apportion the cost teking into consideration varipus parameters, Lising this principle,
the Authérity decides (o exclude legal cxpenses and imerestpenaltics o government in tariff
determination of the Secand Contrel Perdod since it would uafairly burden passengers ravelling via
airports o which thess expenses do not pertain,

The Authority notes AAs comment regarding CSR expensas for the Second Conirod Period, The
Authority notes that the CSR. expenses at MSCBIA, Kolkata are incorporated in the trial balances of
the simpor. L may be poted that the Avtharity has considered the ame a5 per ihe 1rial balances
subimitted in the MYTP.

The Authority decides i comider CSRE expendes up to the sigtutory limit of 7% of the average nat
acrommitical profit made during the three preceding financial years as per Section |35 of Companies
Act, 2013, It may be noted that the actual CSR expenses (as per AAl Kolkata's trial balances) has
been congidered in the Second Control Pericd.

The Authonty decides fo nwaintain its stance on TSR expenses for the Second Control Perdod as per
Corsultetion Paper Mo, 250202 1-22 dated 29 Decomber 2021,

AATs submission of aciual &M Expenses for Tn-21

. As staned eartler, the Authority bad sought data regarding the actuals O& M expenses pertaining 1o
FY 2020-21. The same was sibmined to. the Authorty vide AAs mail =In the malter of
Dermmination of Tanflof Kolkata Airport for  3rd Control Pesiod (01,04, 2021 w0 31.03.2028) and
True-up of 2nd Control Period {6 1.04.2006 o3 [.03.2021 ) — Updation of Actuals for the F.Y, 2020-
21= Reg. " dated 24, 12.2021.

AAL submitted 8 total acteal C&M expenses far FY Z020-21 of Bs. 36611 Cr. as opposed -to
projected FY 2020-21 expanses of Rs 4E6.08 Cr. A summary of the deviation betwesn sctual and
projected expenses it given in the following table,

Cimber Mo, 435/202 <22 for the Thand Canerol Pering 1 A0 : Fage 76 of 302
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Table 53: Actual (&M Expenses as submitted by AAL

Particulars

TV 3021
w

FY 2021
Actusls
{B)

(BHA)

Repair énd Mainicnance Expenditure

a4.07

63,74

L1829

Admin and General Expenses

I 28.07

5146

[ 3651

Litilities and Dutsl:mn:inE

6821

SH.H|

(9.40)

Payroll Expenses

20332

147.57

(5545}

Cither Ouillows

2.43

.19

(D34)

Tuinl

486.09

366.11

(11998}

Authori

"s examination of sctual O&M expenses for FY 2020-21

4.7.46, The Authority has carcfully analysed the atnal O&M expenses submitted by AAl and noted that

theactnal FY 2020-21 expenses are lower than the projecied FY 2020-21 expenses [as calculated in

the consultation paper).

4.7.47. The Authority Tumher notes that AAL has applied afermingl building ratio of 94.11% on all common

expenses. In line with Para 4,7.13, the Authority decides 1o consider a terminal building ratio of
Y2.5% and recaiculate the D&M expenses.

4.7.48. After considering the stakeholders” comments and #ctual FY 2020-21 expenses, the D&M expenses

comsidered for true-up af the Second Contral Perod by the Authorily are as follows;

Table 54: &M Expenses consider for the true-ap of the Second Control Period as decided by

the Authority

| FY¥ ending March 31 {Rs. Cr.)

27

2018

201% 024

021 Total

Payroll costs = CHO

4.4

|5.8%

Payroll eosts — non CHOY

i12.34

(2833

Pay roll costs (A)

148.21

Hepair & maintennmce [B)

6178

Litikitics & ootsoorcing expenses
L5

64,25

Admin apd genernl expenses ~CHQ

215

Admin and general expenses —non
CHE

2321

Admin, & other expenses ()

51.56

Criher outllows (E)

0.97

Li2

£)

Toial pperating expeaditure (& 10 |

| 34198

3277

4.5  Troe-op of Nog-Aeronautical Revenoes

AAl's submissions regarding true-up of Non-Aeronautical Services for the Second

Ad submitied the revenue from non-acrmonautical services for cross subsidisimg 30% of the same in
thie detenmingticn of the ARR (o7 the Second Control Period. The following table provides the aciual

non-geronautical reveriues earned by WSCBIAK

in the Second Contdrod Period:
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Table 55: Mon-noronautical revenue subsmitied by AAT for troe ap of Second Contral Perlod

: 3 ReCry | 2m7 | 28 | 2009 | 2020 | 20m | ot
_Revenue from Renat and services s L e =
Land rent & leages 56.33 48 65 3327 28,84 .05 I 7503
Buildmg residentjal .14 0.3 .06 .04 0 | s

Building non resid=ntial JLTT L A% | K50 155X 1422 RA_RY

Roevesue relinbed bo passenger traflic

| Dty free shops 2101 P 3124 4338 232 I 3050
Car remtals U719 .16 11,90 | %.60 L83 d5.34

Car parking (319 [EEH | 1522 1£47 336 G178
Admission tickets .85 1.28 L.02 .33 051 510
Chher income 2253 10,44 17.26 | £16:55)" 24,80 58.57
Land Reni & Leages - langes 9.7 1840 1067 L1.1& 3435 £4.57
Resinurant / snnck bnrs 10,70 HTS 13,66 1503 208 SE.13
T.R, Sall 24595 3088 A2 45,14 1213 153.53
Hoarding & display LETAT* 3103 43,24 5132 72 11650
Tidal 16547 | 22287 | I415% 12774 | 11602 B74.6%
*Wepmbve balandcs due oownlidoval ol Tap SATS Billieg (Ie-Tlighi Kiichen Serdboes) & per CHY dirserine
**Reamive bafimee due w withdrwal of I belling subscgent 1o arbiialion
Decisions taken by the Authority reparding Non-Aeronauatical Services as per Tarifl
Order for the Second Control Period

The Authority had proposed that non-ssronautical revenues would be trued-up in case the non-
peronautical revenues are higher than the projected non-ssronaoiical revenues, Howewver, in case of
a shortfall, the Authority would perform the trug up. provided theére are reasonable grounds for no
realising the projected revenues,

Az per the Second Control Perdod 1aril¥ order, the Authority had decided o includs carpo revenue
for FY 20016=17 while determination of tarifl for the Second Control Period. Additionally, the
Authority had noted that there was no clarity on the revende shanng mechanism between AAl and
AAICLAS. Further, it had proposed that that this matrer would be 1aken up during the true up In
Third Control Period, which will be tased on the decision taken by AAl on revenue sharing
mechanizm.

Ag per the provisions of the AERA Act, services rendered in respect of cargo; ground handling and
fiel supply are seronaitical services, This, the Authority had propesed to congider land lease
revenues from CGF as seronautical revenue,

Thus, ofter adjusting for land lease revenuss ond growth rates assumed by AAl {and considering
smkcholders” comments) in the Second Control Period, the approved non-asronautical reveniks is as
follows;

Tuhle 562 Mon-aeronautival Revemue s per the tarill order of the Second Contral Period
FY ending March 31 (Rs.Cr) 9017 | 2018 | 2019 | 2020 | z0m1

retmrild B

hepn-Agronautionl Revenwes as per A nithorioy 3.3 1678 BRef | 2087 | 3o 373

Onder Ne. 457202 122 for the Thénd Canirol Fers 18 ! Page T84 of 302
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s cxaminalicn arding Non-Acronautical Services for the Second
Lof lation Fua

The Authority had stedied AAT s submission with respect 10 non-aeronadtical reveni and observed
ihaf the acrual non-aeronautical revenues realised at NSCBIA, Kolkata are higher than the projected
values in the 1ariiT order of the Second Condrod Period, Acecedingly, the Authority accepted a non-
asronautical revenge of Rs 974,69 Cr. for the Second Control Period.

Stakehdders’ commenis regarding troe-up of non-aeronauniical revenoe for the
Third Control Period

The Authority notes that no stakeholder comments were received regarding true-up of non-
aeronautical revenee for the Second Coniral Period,

Aunthority’s analvsis on stakebolders' comments regarding troe-up of Mon-Acronautical
Revenues for the Second Control Peried

It s noted that no stakcholder comments were received regarding tnes-up of non-asronautical
revenues for the Second Control Perod, The Authority decides o consideér the aclual non-
agrongutical revenues for FY 2020-21.

AALD's submission of actual non-seronautical revenue for FY 2020-11

The Authority had sought data regarding the aciueal non-aeronawical revenue perfaining 1o FY 2020-
21. The same was sehmitled 1o the Authority vide AAFs mail “In the matter of Determination of
Tarff of Kolkata Airport for 3rd Control Period (01,04 2021 10 31.03.2026) and True-up of 2nd
Contral Perfod (01042016 10 3 1.03.202 1) = Updilion of Aciuals foe the F.Y. 2020-21- Reg " dated
242 5

AAL submitted an sotusl pon-geropautical revenue of Bs. 11936 Cr. a5 opposed o projected FY
2020-21 non-acronastical revenua of Bs, 116,02 Cr, thereby causing a deviation of Bs. 3.34 Cr. (Rs,
FER36Cr — Ry 11602 Cr ) A summary 15 provided in the fable bebow.

Table 37 Actual non-peroanavtical revenoes for FY 2020-21 as submiited by AAl

Meos-gernnautical révenuss

Authoritv"s examin

The Awthority has noled AATs submission of acugl non-ecronaotical revenues for FY 2020-21.and
has examingd the same accondingly. It may-also be noted thit the aciual non=agronawtical revenues
for the Second Contrel Period are higher than the approved non-aeronaotical revenues in the Second
Conirgl Pericd Order,

Accordingly. the Authority decides 1o consider the total (actual) non-aeronautical revenue of Rs.
STT98 Cr, for the rrue-up of the Second Contral Period:
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Table 58: Mon-neronautical revenue for the Secomd Control Perind as decided by the Anthority

1! 9 | 2m7 | 2ms [ ;9 | zem0 | 2om |
Revenue from Rent and services
Land ot & leases 3633 4863 3337 2384 2323
Bulchng residentind AL 1115 (.06 kA4 0,04
Baiilding nar pesidential 2077 1850 15,01 15.54
Revenpe related fo possenger irafflc
Duty fee shops 230 7. 24 41,34 3537
Car rentals a7 11,56 14.60) 326
Car parking | 1319 1522 14,47 356
Admission ticksts (.85 1,08 |38 .51
Cither income 47 17.26 L [655) 238
Land Feal & Leaces _hqug-p AL 1067 1116 3353
Restawrant / soack s .71 1366 1501 4.50)
| T.R. Sl 14.55 : 40,47 4504 1282
H-rid:rdlrlg& d:i}p-]ﬁ}- {1747} 43, 24 FLM .72
Total 16542 14159 12174 11936

s submission of guticial Revenn [l

AAT has spbmitted thai the following are the solirces of acronautical revense;

Landing, parking. and housing charges

Liser development fee (LIDF)

Aerobridge charges

Ol throughpat charges (AA L submitted that it bas stopped levying oil throughput changes
from 15002020}

Lond leases {from ground handling and ol companies)

Crround handling charpes

Rovalty from CUTE charpes

Cargo revenpe {for FY 17 only)

Carga revenue share — 30% from AAICLAS

482  AAl has submined the following defails reminding aeronmutical revenue for the Second Contral
Period:

Table 3F; Aeronnofical revenes sabmitted h}l Al Bor e up of Second Control Period

FY ending 31 . 2017 [ B | 2z | Total |
Lapding ZI0DAT | 235 IF20 | 34105 13112 1,294.60

Farking & Housing Al 12,4 1598 24,32 1048 67.30
uDr J0Ra2 | 47852 59063 H6.22 15663 | 226544
Oil throughpu clsarzes 5130 6247 G441 S0.a1 .00 23420
Lapad beass Er Pl 3704 34644 644 184,81
Ground handling charges 138 IR.43 3403 ZRA06 1168 151,83
13:23 18.37 1853 i5.80 3.34 7167
Less: Cargo revenne 3306 > - 5506
Cargo ravenne share from AAICLAS . +F 20,11 17.02 8192
{ Aembridge dmr_g{:-._s_ AL . X ﬁ# 6,340 i, 52 3741
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2019 | 220 | 2021 Total
43084 | 31744

Decisions tiken by the Authority regarding aeronauiical revenue for the Second
Control Period

Following are the refevant decisions that the Authorily has taken with respect to aeronautical revenie
for the Second Contnol Petiod:

"I The dwhorily decides to consicer Mre: revenwes goememg o A4 on occowt of the
geronautiom services of Covpo focilite. Grownd Homdiing Serviees and Supply of fuel o aircraff
FETCH imeliding fond leaze rentals as aerowaitical revenre. ™

.04, The following scronautical revenues were approved by the Authority in the Second Control Period:

Table 60 Acronputical revenne as approved by the Authordty In the tarill order of Second Contral Perlod
31 M Cr)_ 7 [ 2010 | 2028 | 2021 | ;
Landing 1923 =233 2850 358 HoQ [.365.3
Pasking & Hovsing 4.6 Gl b 1.0 FiZ 4iL.7
| UG 0.4 936 ki T D5 Sy062.4
FTP+ TP s lesse rentals El.7 R S | [[RERY LR 482.9
Growmnd Hundling charges and leass - -
LA 204 Y i 3.1 b 1692

Royalty from CLUTE 124 L3.7 ] 5.1 147 85 T4 |
Cargo revenig #7.2 - - - i7.2
Aerpbridge charges - A 153 IT2 192 563
Total projected révenue 799.9 B6dd | 1,072.4 1, 2065 | 13585 S, 3005
Tﬁ'&el asnG revenns (ARRE) REEd.Q |-.||:I 155 1.175.4 1,155.5 I, 630 51‘393..9
Shartfall (849 | (156.6) | (103.3) | (148.9) | {(304.6) (6083} |
Shortfall in PY terms (B4 [ (137.4) {79 (104.5) | (121.1)% {523.5)

Authority’s examination of Aeronawtical Revenues for the Second Control Period as
part of Consultation Paper

The Authority had noted that aeronautlcal revenue 13 based on the following rwo factors:

4. ATM tmific - Landing charges, parking & housing chargss, derobridpe charges and ground
handling charges
b. Passenger traffic — UDF and royvalty from CUTE

The Authority noted that in its submission, AAl had deducted the revenue received from the cargo
operations in FY 2016-17 while caloulating the total seronautical revenue a3 NSCBIA, Kolkata, The
Authority noted that the cargo revenues were erroneousty subtracted while calculating the total
acronautical revenue for FY 2006-17, The Awtharity 15 of the opinion that the same must be added
o the asronautical revenues. The Authority proposed the same and recaloulated the asronautical
revenue for FY 201617, Fusther, the Authority also understands that the cargo revenoe (30%
recaived from AAICLAS) for FY 200 7- 18 has been added alang with the same for FY 201819, The
Authority acknowledses that this has an impacion the ARR in NPV termg, This is because the 1.|'rt|E113
of recognising the revenus would have an impact wheg-apom pelate discount factors are applied,
Thus, the Authority proposed fo recognise the carg t e ﬁ"ﬂ" ' 12 LICLAS in their respective
years i
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4.7, The Authority roted thit the scronautical revenues at NSCBIA, Kolkata are in line with the expected
revenLies i the Second Contrel Period Order expect for FY 2020-21. Moreover, it may be noled tha
the revised ariffs in the Sacond Comiral Period were applicable anly in the middle of the Second
Controd Period, Thus, the resenue projeciions in the Second Control Period Order are in line wilh
the revised @rifls and sctual traffic growth rates excepf for FY 2020-21. The Amhur't'ry understands
the adverse impacts of the pandemic on the aviation sectar in FY 2020-21 and proposes to truz-up
the acronautical revenue as per the actual revenue collected by AAT in the Second Control Period
alter iraing up the actual traffic.

The fal lowine: tble provides the recomputed summary of seronautical revenue bassd on the revised
pastenger and ATM traffic volumes of FY 2000-21:

Tohle 61: Acronautical revenue propased to be consldered for truc np of the Second Control Period by
the Awthority im the Consulintion Peper
FY ending 3l March (Re.Cr) | 2007 | 2008 | 2000 | 2eme | 20m [ Total
Landing 21047 254 55 33120 305 161520 1.299.28
l'arl-HhE & Housing AL LA 14.59%8 24,32 1103 ﬁ-'?.ﬁi.
LIDF 398,42 A76.52 50765 606,22 19436 | 227327
il throughput charges 5739 G2 AT 4.4 S0.01 .04 2428
Lapd l=ase 3744 37484 3106 36,44 F6.44 184, 81
Ground handling charges ITe 2865 .05 28,06 |222 13237
Rovalty from CUTE 1323 18.37 18.55 15,80 e T1LEY

Ciargo revenue 53.06 - - - - 53,06

Carga revenoe share from : 2
Ii-'"tl'CLr"us 23,74 2206 2001 1703 82.92

e

Aerobridge chares QL0 i} 1521 1639 G4 3.4

Taml 80250 | w44 | 10364 | 103842 44476 | 443747

Stakeholders' comments regarding true-up of aeronautical revenwe for the Se
Control Period

During thie stakeholders’ comsultation process, the Authority has received commentsviews from
stakeholders in résponse to the proposals of the Authoriby. in Consultalipn Paper Mo, 25/2021-22
with respect to frus-up of aeronautical revenoe for the Second Coptro! Period. The comments are as

follows:

Other stakeholders' comments on true-up of acronantical revenue for the Second Control
Period

IATA's comment reagarding Alrport Szcurinye Fee (ASF) Is as fallows:!

“We remaln concerned abonit the clavity on finding for aviaden securlty. which iz the responsibility
af the Srate and hemee showld be funded as such thraugh the Aviation Security Fee (A5F1L"

Authority’s analysis on stakeholders” comments regarding true-up of Acronactical Revenue
for the Second Control Period
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“PEFIIC) fungds are meant only for mveting reveme expendiere on deploymen of CISF and orfer
SECHFTY fovees o the alrpara”

Ihe Authority therefore charifies that the capital expenditure incurred for aviation secunty by ke
airpor operator must be considerad in the tafiT determination exercise as per the aforementioned
MaCA Order,

AAL'S subimizsion of Actusl aeronanitical revense for FY 2020-21

The Authority hed soughi data reganding the actual asronautical revenue perteining o FY 2020-21.
[T same was submitted to the Authority vide AA1%s mail "In the matter of Determination of Tarifl
of Kolkata Airport for 3rd Comrol Period (01.04.2021 to 31.03.2026) and Tree-up of 2nd Contral
Perind (01.04.2016 o0 31.03.2021) - Updation of Actuals for the F.Y. 2020-21- Reg™ dated
24.12.2021

AAL submined an acheal seronautical revénve of RS, 50939 Cr. (a5 opposed o Ra 47256 Cr,
incormectly calculated by AAT for FY 2020-21 as opposed to projected aeronautical revenue of Rs.
430,234 Cr., thereby cavsing a deviation of Rs. TRA35 Cr: The same has been summarised in the lable
besforar.

Tabbe 62: Aciual seronautical revenus for FY 2030-2]

FY 2021

Particufars {in Rs. Cr.)

Aeronautical Revemues

The Autharity has noted a deviation of Fs. TB.55 Cr, bétwaen the actoal and projecied aeronautical
revenues for FY 2H20-21. The Authority has analvsed the actual seronaytical revenues for FY 2020-
21 and decides to consider the same for trug-up of the Second Control Pericd. The aerorautical
revenas for true-up of the Second Control Peried as decidad by the Authority is provided in the table
below,

Table 63: Acronautical Revenue for true-up of (he Second Control Period as decided by the
Authoriry

wis | wp

020

FY eading 31 March (Rs. Cr.)

021 Tatal

Landing

I30.306

3D

| T4 A4

13lia2

Parking & Housing

1240

F4.94

B

11544

LIDE

47652

VTG

200,52

2.279.53

s throughpul charpes

G247

ik |

1.0

234.1%

Land lease

3744

3TL6

3684

185.21

Ground handling charges

2863

3603

401

124.16

Rayaily from CLUTE

18.37

551

T1LES

Carpa revenue

530

Cargo revenue share feom

Aerabridgs charzes

X374

Cipdar Bn, 400 XD forthe: Thind Control Perjod

raf Ty

&E.52

685 |

3845
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018 010 | 0| zen
404 | LI3TES | 11342

4.10.1. AA has submitted tax caleulations using o tax rats of 34.94% from FY 2006-17 to FY 501 3-18%. For
FY 201820and FY 2020-21, a mxrate of 25,179 was wsed. These tax rates were usad on NSCBIA,
Kolkam's profit before tix (PBTY afler seling-off the prior period ax losses, The following able
summarises the tax working for the free-up period a3 per AATD S submission:

Table 64 Acromantical Taxes snbmitted by AAL Tor troe op of Second Contral Period

FY ending March 31 (i Cr, 2 [ 215 | 2020 | 301 | Tomi
e RBesvenoe (A 963 Rk BAGI3E] 103342 45004 43744
Qi Expense (B A1%0f  3ITROe| 37407 4Sbd4| 4E60% 11047
Todnd Interest and Financing Charges |C) = - - = 173 1.73
Deprecinfion s per Income Tax Act (D) 17561 186 18 1oty 18824 17506 GrR.02
Totad expenditure (E} = (B o D) 590432 s 374,01 542 38 Hh5.EE| 3040020
Produt Before Tax (Fi = (& —E} 1541 &7 X707 e 40604| (235.03)] 12722
Sei-ofl of prior pericd tax losses { G - - - - -
PAT after sei=oil of losses (Hj ={F = G} AT 3I0.07]  SET.a3T|  48e0d] (23503) 12722
Mool siraich ded Al e 1433 zosas| 1z4ss| - 479.9%

Profit Afer Tax (J]=H-1] 21284 L e ITEIR] (235031  TNAG

ecisions thken by A 1l
Second Control Period

Relevent decisions teken by the Authoriiy at the time of wriff determination of the Second Conirol
Peripd as are fol lows:

UT2h The Authorine decides fofrne up the difference between he ectivel! apporiioned corporale
rax paid and that estimated gy the Authoriry for the 2ad control period diring determination af
rarifis (o the Sed coniesi period ™

Additiopally, the Authorily decided 1o copsider corporale fax perisining 0 earnings [rom
acronautical services under shared till as per MIAL Order Mo, 32/2012-13 { Decision No. XV). The
Authority has therefore proposed to exclude non-aeronautical component from revenues considered
while detenmining tax for etronautical services.

4.10.4. Based on the abovementions] examination by the Authority, the fellowing tax projections wene
miade for the Second Control Period:

Table (5: Aeransotieal Tuies ax appraved by the .l.'ulhnril.‘}- in the tarilf order ol Seceand Control Period

FY ending March 31 (Rs. Cr) w7 | 1ms . o | 2021 | Toel
1.3

JA385 | §a2MES

A Bevenue
Aeronautical Q&M (excl, CHQ e |8 -
averficads) A L ; 519.9

Oirder Mo, 432021-22 for the Thind Comrol Perled ¢ & o Pape 84 of 302
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P,

CHEQ Drverheads 41.8 454 478 508 38 ZHE
Depreelation & per |1 Act 1545 L& T 2023 1551 et 9513
Erpdit Befire Tax 2ar.3 3156.5 R [ 605 dla.0 L6386
Taz . B2.6 |23.3] 1869 55 816 119

FY ending March 31 (Rs. Cr.) 2000 |8 |28 |20 |02 | Tom

Authority*s examination of Aeropautbeal Taxes for the Second Conirel Pericod as part
of Consultation Faper

4.10.5. The Authority did not propose any material changes in calculating the tax for the Second Control
Period. The Authority has incorporated the changes in regulatory building blocks relevant to tax
calculation and recalculated asronautical tax for the rue-up of the Second Control Period as follaws:

Table &6: Aeronantical Taxes proposed to be considered for troe ap of the Sccond Contrel Period by the
._llmin['itl!' I @eﬂnuw F_.'-.mlr =

FY ending Mareh 31 (in Rs. Cr.) 2017 WE | 2019 010 i Total
Aermnautical Revenoe | A) B0 50 IR NE | 13764 |, 13842 A2, 76 B A3T. AT
Drperating Expanse | B 341,14 2673 13951 42660 42323 1. 857.23
Total Interest and Finance Charges (O - - - - 1.73 1,73
Dcpﬂ.'l:__u_i_l;inn as per Income Fa.:f".:l 10} 175.34 IEI'TJ';:L*? 19344 _I_JE.'EE. 17337 7.3

Total Expenditare (E] = (8 + C+ D} 51648 5024 3339 ot 9332 | 2,766.1%
PBAT (Fi={A=E)} 2R6.02 Ao o W 2904 | (153.56) 1.670.19

Set-off of prlor period tax losses (G - - - : a
PET after sol-off of prior period tax losoes

| {H) = (F - GI 28602 Al 21 £l 8 52904 | (153.56) 14671.1%

e ——
e Eoeniiniiind O 9095 | 14149 | 1130 | 13318 | sssm

PAT {NH=iH-1) 18507 26302 19338 195086 | (153.56) 108527

ders’ comments regarding true-up of aeronautical taxation for the Second
Control Period

The Autharity notes that no comments were received regarding tnue-up of tasation for the Secand
Condrol Period

Authority’s analysis on stakeholders” comments regarding troe-up of asronautical taxation
for the Second Control Period

11 is noted that no stakeholder comments were received regarding true-up of acrmooantical taxes for
the Second Control Period, However, the Authority notes That incorporation of actual FY 2020-21
gxpenses would lzad 1o changes in the computation of asrodautical taxes of FY 2020-11, The
Authority decides 1o consider the aeronautical taxes basad on the actual FY 2020-21 expenses as
will a5 other releviant changes in the reguldtory building blocks discussad above, The derongutical
taxes considered by the Autherity for the tree-up of the Second Control Period are a5 follows:

Table 67: Aeronactical taxation for true-op of Second Conlrol Perfod a5 declded by the Authority

" F¥ ending March 31 (Rs. Cr.) ' 2019 W20 | 021 | Tol
| Aero Revenue [A) S ? 113842 | 50939 | 4,502.10

Oirdar do, 453021-22 for the Third Comirul Beriod ]Ir ._ I - . Page BS of 302




TRUE UPFFOR THE SECOMD COMNTROL FERRDD

2819
34066

plrll

Toial
1.H05.88

D&M Expensa (B}

Total Imteresy and Finascing
Chiergzs (T

Deprecintéon [As perintome Tax
At (0

Total expenditure (£) = {B 1o )
Profit Before Tax (F) ={A-E}
Set-off of prioe period tax losoes
15}

PAT afier set-0fT ol losses (H) = (F
=G}

Tax [34.944% up 10 FY 2018-17 &
| 251 795 from FY 2019-200 (1)
Profit After Tux ()3 = (H =1}

FL65
185,53

4.11. True-Up of Agrregate Revenoe Reguirement

AATD's submission of ARR for the Second Control Period

4111, The ARR as submitted by AAl afier incorporating AAQs revised submissions, is given in the 1able

as follows:

Table 65: ARR submifted by AAI for true up of Sceond Control Period

FY Ending 31 March (Rs. Cr)

2007

2008 |

281y

2021

Awverage RAB [A]

126459

223549

st

.l,ﬂ‘_'-.'?d

L1ELER

FRoR [B] (% p.a.)

| 4.0

4.0

14.00%

14.00%

14.00%

Return on Averaze RAB [C]=
| [A]*[B]

317401

1| 2.658

3763

313,001

30546

Add: Depreciitian [D]

147.27

| 3200

16342

17163

183.02

_Add: Operating expanses [E]

3TV

37407

5414

45600

Add: Tanstion [F]

11433

205.25

124.85

Less: 30% of Mon -
_Acronautical revenue [G]

LR L]

TRTE

GE.5I

1481

Return on Laid [H]

0,15

0.19

0,14

0.0

.55

Return on Land for FCP [1]

1.55

Dep on Finoncing Allewance
FA for FCP {1]

13

13.41

1328

1528

AN

=

Fetern on RAB for SCP FA K]

250

1565

24N

2292

13320

E'.b:p il Reaturm oo AR w.rL
Fa of FCP {componmded @
14%6) [L]

207.67

Imbzrest on Term Loan [M]

113

|73

Trise Lip far FCP [M]

RO %0

ARR, [0] = Sum of [C] to [N]

2021.94

03095

102785

103354

LoE

500215

Aeronnutical Revepus [P]

GG 3

fiiy I Y

116138

1,138 42

43084

43174

Discount Facior (£ [Q]

135

.69

[

1.30

1.14

PV | Discounied ARR) [R] =
[O]*[]

389311

[.572.54

15128

1.343,24

111450

944620

BY {Drscoumsed asronaatical
revenues) (5] = =1

[.340.584

150386

17063

gl

e

| AT949

43118

653599

oA

kg,
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FY Ending 31 March (Rs, Cr) | 2017 W8 | w9 | w2 b Total

PV (Shorifally Surplos of the

current control period [T]= 5] | (2552271 |  (68.48) 197.52 13625 | (623.54) | (2.91021)

= [E]

jrlru:iig{bzr[nz_g? [Z (T)] as of {2010.21) (2,910.21)
isions taken by the Autho rding ARR r Tariff Order for the Second

Control Period

4.11.2. The Authority had decided to trug up for the Second Control Périod ot the time of the tariff
determipation For the Third Condrol Period. The following table was the approved ARR a3 per the
Authority:

Talle 65%: ARR as approved by the Asthority in the ol erder of Second Control Period

|FY Ending 31 March (RsCr.) | 2m7 | 2008 | 3009 | 2030 | 2021 | Total _
Avernze RAB 2,255 Byded Ll 1i343 LAl 2o [ 30:5

Retors on Avernge Aeronautical Fi %

RAB @ 14% 518 30 3268 3338 3000 | 1,508.20
Acronautical Opemting

e Bp7| el || 08| Ll 37mA| 1710w
Cleprecintion on seronautical RAR 6.2 1506 o | 163.3 1621 TRE0
il o26| 23| e8| 2m5| 2m6| o1zen
| Less— 30% seroneutionl revennes 451 503 6. el7 ) 281.10
Trwe wp shortfall i 1® control

petiod as on 01.04.2016 i o
AHRR a5 por Autharity 17468 B52.7 Q47,8 |005.0 10507 5,609
Tocal ARR ag por Aushority 5.602.9 5.602.9
| Discounted ARR L7468 79| 93] ema]  6ani| 451450
PV of ARE for the control period

as on ] 04.2016 45245 4514.5
Mo of passengers (as per

projections {in fim.) 15 1750 Lo el 6 e P | 2782
Fotal Passengers during the control
 period (in mn 4l o
Yiekd per passenger for fe control 4525 46150
Target Yield per passenger 3594 5828 &2 6327 6502 34130
Targei acronautical revenucs BR4S | 11098 | LITie | 13355 ) 15630 | 608890
P of target aeronantical revenueas 4.524.5 4.524.50

4,11.3,

i1 1.4,

Ohrder Mo, 437412 1-22 Tor ihe Third Comrod Perlod

Autheritv’s examination regarding ARR for the Second Control Period as part of
Consultation Paper

The Authority noted that AAL had submitted a return and depreciation claimed on the financing
afbowance for the First Control Perod. The Authority proposed to not allow this provision since it
was not proposed by AAT in the First Control Period and, as a result, was not approved by the
Authority. Further, the Authority proposed to not allow the trestment of this financing allowance in
the Second Contral Period.

The Authority noted that AALhas provisioned for ag interest on term lean in their submission. The
Avuthority propoged o not allow the same 5Fn5r_ﬁ:$mmﬂi‘i%n’ fair rate of return on the RAB is
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made in Dircction 5 of the AERA Guidelines, 201 1. Thus, considening AATS submission in thig
regard would lead to a double-counting of the return provizioned for debt.

4. 115, After incorporating the changes discussed in the earlier sections. the Authority had secalculated the

AER as follows:

Tahle 70 ARR proposed to be considered for frue up of the Second Control Period by the Autharity in

the Consultation Paper

FY Ending 31 March (Rs
ﬂ- T

2017

1008

w1y | 2020

rird)

Avernge RAB [A]

Tairle 19

e )

L215.3F

223436 | 219765

FRoR [B] (% p.a.)

Table 31

1396,

13.5946%

[5.96% ] 13.%6%

Retwrn on Average RARB [C] =
[A] * [B]

F15.86

N30

112.04 0.9

Add: Depreciation [E]

Table 2%

147.13

150,90

161.71 16950

Add: Dpernting expenges [E]

Table 32

320,04

32675

AL T 42660

Table G

0595

14 kA%

130 | 13318

Add: Taxatian {F]
| Reeturn on Land [G)

Para 4.6.3

-

Returm on Landd for FCP [H]

Pora 4.6.3

=

Dhep o Financing Allowance
EA for FCP[1]

Pamz 4.1 1.5

Rewrm on RAB for SCPFA

]

Para 4.11.3

Diep and Reswrn on BRAR wort,
FA ol FCP icompounded &3
14%) [K]

Pamm 4.1 1.3

Inierest an Term Loan (L]

Para 4114

Under-recoveny of FCP as on
31 March 2017 [M]

895,90

ARR [0] = Sum of [C] to[3d]

180393

Q2R3

| 02257 | 103635

w0310

o Aeronautionl Revenus

Table 35

16543

TXIRT

14350 e il |

(WL

Legs 0% of on -
Apranautical revenie [P

a0.h

BEEh

7275 G835}

3481

Met ARR [Q] = [O] + [P

1,754.35

B616T

s e jehis i

Rag29

540413

Aerommeical revemees [17G]

BO2.50

1414

3764 | 1,038.42

444,76

4 AFTAT

Discount Foetor (#1 (5]

1,92

|49

148 130

I.12

PV [DiEcounted ARE) [T] =
[517(2]

I ITLEY

I 433.50

140880 | 1,25726

GRS

BABL.65

PY (Discounied acromnuiical
revenues) [U] = [5]*[R]

F54273

154202

| 68388 | 1.478.57

506.67

6,754.06

PV [ Undery Crver recovery of
the dufrenl ennisl perbod a5 an
3| March 2002
[¥]1=[u]-T]

{1 EI0E)

Ba52

17508 221,30

(HEI.6T)

(1,727.60)

Trug Up for S5CP [Z (V)] os of
3| March 2022

(1,727.60)

4.11.6. The Authornty noted that there is an under-recovery of Bs, 1,727.60 Cr. in the Second Contral and
proposed o account for in the ARR computation of the Third Control Period. The main reasons for
the srue-up of Bs, 172764 Cr. are;

»  the provision for ¢arry-forward of Rs. 523.5 Cr. as of 01.04 2016 az por para [ 7.10and Table
40 of the Second Control Period O =
= peduced traffic in FY 2020-2 1
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4. FLT.

q4.11.8

4.11.9

THUE LIP FOR THE SECOND CONTRIL PERICD

» ncurrence of security-relatad capital additions in ordar 10 comply with BCAS requirements

Siakeholders” comments regarding troe-up of A gie Revenue Requirement

the Second Control Period

During the stakeholders’ eonsultation proeess, the Authority has recgived commentsvigws from
stakeholders in response to the proposals of the Authority in Corsuftation Paper Mo, 25202122
with respect 1o true-up of ARR for the Second Control Period. The éomments are &5 follows:

Diher stakeholders® comments regarding true-up ol ARR lor the Second Control Period

[ndiCia™s comment regarding true-up of ARR for the Second Control Pertod s as follows:

“IndiCGo submis et oz per Table 57 of the CF, AERA has computed an wder-recovery of Ki.
(727,60 Cr. as an 31" Mareh 2022 for Kolkaia Airport

I view of the above, IndiGo subimiix that AERA ond A4l should indertake appropriate measures
thart (o enswre that there ave nofmiinimal cave of over récovery, which will assist in lowering of

burder, of tariff on airlines/passengers.

While [ndiCio appveciales Dl indeperdent stindles fave beernr comdrcied by AERA o Olperaling
Expendiiure/ &M expenses, IndiFo submits thal swch stwdlies should be undertaten prior o
commencemerit of each Comral Period” jo minimize any large varialions v projfections amd 1o
ensure suilanle henchmarking of cosis, ™

AADs counter-comments and response to stnkeholders’ comments regarding true-up of ARR
for the Second Control Period

AAT s response to IndiGo’s comment regarding true-up of ARR for the Second Countrol Period 15 a5
il lows;

“Aecording 1o A4l the ,1:|':|.:~r.!',|"a.|'.|' i be recovered in the TOP wiigreas AERA has il accepied the full
recovery model, The shortfall has been increasing due to non-recovery of ARRAAL has propased
full recovery af ARR so that erden woudd wot be-there in the il eonitrol period.

AAT hay introduced various cost cwting measwres as per internal guidelimes. This has been caveied
anl fnt varions heads of expense fncluding manpower cost and operaring exomees,

A4l takes engnizance of the fact there v a need to ratfonalize all coxis in view of the panderic
segmaria in the mierest of all the niokeholders, AAT submils that various sreasires ke limite on
refmbrrsdments, exponsy lovely, wie, Fave been put in place; All these megrres have brogdiv-been
consideresd in the profeciions of costs for the airpery, ™

Authoritys analysis on stakeholders” comments regarding true-up of ARR for the Second
Control Péeriod

400000 The Authorty has noted IndiGo’s comment on the under-recovery of Bz 172760 Cr, As

highlighted in Para 3.1 1.6 of Consuliation Paper No, 23202 1-22 dated 29 Dacember 2021, one of
the main reasons for a trug-up of Rs, 1,727.60 Cr. is the carry-forward of Rs. 523.5 Cr. approved
by the Authority in the Second Control Peri Authority further notes that the triff




TREE UP FOR THE SECOMD CONTROL PELIDO

settled methodology as per the AERA Act, Hon'ble TDSAT Orders. AERA Guidtelines, and other
orders ifsusd by the Awthonty from time o time,

.1111 Keeping this in view, it may not be possible for the Authority or the airporl operator 10 aocurately
forecast expenses for the control period due to complexity and fnterplay of multiple factors. In
prder b account for such differences, irue up ol the control period ensures that any over/under
recovery is accounied for, through an adjustment in the tarift in the Third Control Period.

4.11.12. Considering the above analysis in eech of the regulatory budlding blocks. the ARR considered for
true-up of the Second Control Period by the A uthority is &5 follows;

Table T1: ARK for true-ap of the Second Conlrel Peridd o8 decided by the Authoriny

31 March 202X

z =1 = R EETE SIS T [T S Ea
Gy et mer | o | oo | ae | o2 | oz | Tew

Average RAB [A] Tahl= 21 226100 | 221607 | 223459 | 219660 | L131.87
FRoR [B] (% pa.d Table 34 | 3.97% [ 3679 13.97% 1 3.97% | 3.97%
fnei s alidond 1 b 602 | 30974 | sizze| oss3| 29788 | 154286
[A] * [B]
Add: Depréciation [0] Tabke 340 147 &1 147 48 166,74 16797 7238 802,18
Add: Opeeatlng expeases [E Table 54 EL | JANTY JL 665 427 80 367,72 1 ANERR
Aod: Taxetion [F] Table &7 o063 1415 2HLED 1 X2.58 SHAED
Fegurm on Land (0] Para 449 - - = = -
Return on Land for FOP [H] Para £.6.9 - - - - - -
DCrep on Financing A llonaans 3 2 : . < ;
FA for FCP 1] Para 4.3.42
F.];turn on AR for SCP FA Pars 4343 1 : p = = 3
Dy and Belisn on RAB w.iL
Fa of FCP I,|.'l;lnl:l'l.'p-ﬂlﬂd-:l!-@I Pam 4.3.43 - = = - - s
14%) [K]
Imegest on Term Loan [L] Prra 4,114 - - - - i
Unider-recovery of FCP & on
31 March 2017 [M] i 895.90
ARR [0] = Sumn of [€] w [M] | A0S 16 PG00 | 1LO30SE | 105558 giras 563541
Man-4eronautical Revenoe Porm 4.5, 11 16542 13287 250 | 23774 936 4TT.0E
Lesg; 3% of MNon -
Aeronauiical revenus [P] 4963 G B6 T178 4332 1541 255,39
Met ARR [0] = [0] + [P] 175554 | 83924 | 99781 | 95726 M02.17| S342.02
Acronautical revenues [R] Table 63 202,50 91804 | 113764 | 1.13842 39 | 450210
Diseount Factoe (4 [5] 1,92 169 [ 48 L3 1.14
:’;ﬂg;‘”"“w ARR) [T} = 337600 | 149983 | 141802 | 125645 | 91426 | BAL46ES
il m':ff'f:;‘i lm‘-‘-l‘m[ﬁ-mlu ek 154330 | 154248 | 168435 | 147870 | 58057 | 6,829.38
PV [Linefer ) Over recovery of
s pesind & on 1832790 | o2es | 26624 | 22233 | (333690 | (1.885.2m)
[v]={u]-[T]

= [V F
Tug Lp for SCP [E (V)] a0 (1.58527)

4, 1113, The Authorty notes that the under- mf:ﬂw:ry hiss chonged from Rs. 172760 Cr. (a5 per the

Consultation Paper] to Rs. 1,585.27 Cr. Th

Order Mo: 432021 -27 far il Thind Conteod Pen

became of)
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s Considering the actual FY 2020-21 financial
» Revising the depreciation calculation as per Pars 4.4. 14

4.12. Authority’s decisions regarding troe-up of Second Control Period

Based on the discussion in the earlier sections, the Authority decides the following changes
regarding the troe-up of the Second Control Period

. To acoept the actual iraffic volumes of FY 2020-21 for true-up of the Second Control Period — a5

detailed in Table 6.

2.2, To consider passenger and ATM traffic as detailed in Tahle 7 For tree-up of the Second Control

4.12.4.

4.12.5.

4. 128

41237

4.11.8.

4,12.9.

Perind

To consider sermnautical RAB as per Tabbe 31-for true-up of the Second Control Period.

To consider seronautical depreciation &5 per Table 30 for tree-up of the Second Control Peried.
To consider FRoR as per Table 33 for the trig-up of the Second Control Perdod,

To nat allow remsm on cost of land pertaining (o First and Second Conirol Perigds,

To consider operating expenses as per Table 54 for true-up of the Second Control Period.

To consider the non-aesonautical revenue a5 per submitied by AAl for the true-up of the Second
Contral Period.

Toconstder aeronautical revenue as per Table 63 for froe-up of the Second Control Period,

4,12.10. To consider aeronautical tax 85 per Table 67 for true-up of the Second Control Period.

4,12.71. To camy forward the under-recovery amound of Rs. 1,583.27 Cr. a5 00 31 March 2022 as per Table

71 for true-up of the Second Conired Period and consider (o adjust the samse in the tari T
desermination of the Third Comtrol Period,
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5 TRAFFIC FOR THE THIRD CONTROL FERIOD

5.1, AALs submission regarding Uraffic in Third Control Period

S0 AA] has submitted {5 traffic projections & 4 pard of MY TP submission. The passenger waffic, air
praffic movement and theirexpected annial growth rates assumed In the mrff determination process
for Thisd Control Period are &5 given in the talle below:

Table T2: ATM and Passepger TrafTe for Thicd Coatrol Perlod submitted by Akl

“_[!-ntlﬁlil: 1%.08 T34 II.SI-! 16.69 2087 T I8.05 10349
HOSD R PGS g% | 7wl 30m)  asm| 2| 1%
iy | =
% of FY 20 o | sl mats| ooes| 13;e|  1ame
Imtermational 29| o] 0] 06 13| 23| aT8| EBa
ﬁf‘“"‘“”"‘r?m'””‘ aei | imem) 12sme | oow | mow|  eo%
% of FY 30 25 1wl el sswe|  Bese | 129%
Total 2201 7| 13ax] 17as| 22a8| 2740 is2linnss
% growth over previous -66% 6% 1% % | 24 6%
AT
| %ol FY a0 %[ 60% |  7eel 101%| 1240 143%
Damestic 179 | erso | 1exe2 | 12053 1ssa3 | s3a | 20075 maa
% grovath ower precvioas
car i i .-Sﬁ".-": _—ES% 5% 1% [&8% | 0%
% of FY 20 4% | 7wel oiee|  tooe| 1mn | 1dawm
Intermatiansl 13,897 .20 LU ] | 2.0 14.51 I, E06 2038 | B4.8T
:’:;‘:”"“‘ OME DB RN e% | som|  30%|  zom|  3sw|  som
¥ af FY20 260 J08, 5%, & 0% g2 | 123% |
Total 16576 | 6200 | 11292 | 14162 16094 ] 20009 | 23103 8886 )
et S8% | Mt  28% | 0% 19% ]  14% _
4% of FY20 2% e8|  mswm| goaw]| r2aw| 139w |

512, AA] Forther staied that the raffic data in the MY TP was updated up o FY 201920 a5 per aciuals
and thereatter a growth rate from FY 2020-3] o FY 20235.26 was considerad as per its projections.

£, Authority's examination of Traific for Third irol Feriod as part of the Coosuoliation
Fanper

325, The Authority had taken note of the impact that the Covid-19 pandemic has had on the aviation
sector and the mesultant disruption in air traffic demand {(both domestic and imternational) whibe
analysing AALs submission of raffic forecast for Third Control Period at NSCBIA. Kolkaia, The
Authority had also evaluated recent trends in air maffic (Passenger and ATMS) For the purpose of
tralfic projections.

iy "I':‘:' a
; e
5 .
L %
Dircder No. 437202122 [ thia Third Canirol Pariadf & g 1 |"‘._=.|E_E 9 of 32
B rhe A .
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TRAFFIC FOR THE THIKL COMNTIROL. PFERICD

S22 Asper AAds submission, the domestic and [nternatonal pre-pandemic passenger raffic level was
expected 1o return by FY 2023-24 and FY 2023-26 respectively; similar trends were expecied by
AA in the case of the revival of ATM traffic =5 well.

The Authority hed noted that the domestic passenger maffic growth in FY 2020-21 was bouncing
back after being impacted by the Covid-19 pandemic. However, the second wave of the pandemic
has again hit the sector adversely. The Authority was cognizant of the impact that the second wave
has had on the aviation sector and accordingly had remained consérvanve in its estimation of rafTie.

The Authority hsd computed the S-year CAGR and 3-vear CAGE vsing the actual traiTee dara il
FY 200920, as FY 2019.20 had not been adversely impacted by the Covid-19 pandemic {except for
a amal| impact iowards e end of the vear). The following twble provides the datails:

Table 73: CAGH for passenger trafMic and ATH traffie of NSCELA, Kollkain

FY ending March 31 S Vear CAGR (in %) | 3 Year CAGR (in %)
Passanger Traffic
Dromesic 1624 1050
| termeaticnal K E2 Q.64
Total 15.06 1075
Adr Trafiic Movemen
Domesiic LEAD 1026
[mermaticnal B0 925

Total 1138 1011

3.2.5. The Authority had taken note of AAI's comment regarding traffic for the Third Control Perlod.
Consigening the engoing Covid-19 pandemic, the Authority had réviewsd various repors by
infernational seensies and 15 own raffic assessment based on discussion with varows ndustry
boddies, Based on iz, the Authoriny had projected passenger and ATM raffic for the Thind Coamol
Perind at MSCB1A, Kolkata.

Further, the Awhority had also benchmarked the traffic growth mtes at NSCBIA, Kolkata with odiwr
eomparable airpors such as those of BlAL, CIAL and HIAL. Since the tariff orders of these aimports
had bean izsued, a detailed stakeholder discussion had been conducted on the same, thik ensuring
that the traffic growth rates at MSCBIA, Kolkata were in line with indusiny expectafions.

The corresponding traffic for passengers and ATM as considered by the Authority for the Third
Conirol Period in the Consultation Paper are given below:

Tahle 74: TralMe projections propoesad to be considered for Third Contrel Perlod by the Amthorisy in the
Congmlitation Paper
ssenger Traffi (in M) '
|As per AA)
| Domestic
| % growth over previous year
| %ol FY20
Ia ternatiomnsl

| %% prowih over previous year
| % of FY20
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FY 31 ; 2023 | 2024 | 2025 | 2026 | Tem
cmding March 31 o } X : & 1

Tatal 27.4a
o growth over previows year 24%
Toof FY 20

A per Anthority
Domestic
S mrowih over previous year
Ba ol FY 20 traffie
International

o grovwih over previous yenr
=6 of FY20 rraflic
Total
%6 growth over previous year
" % of FY 20 traffic
“Air TrafMic Movement fin 000's)
| As per AAl
| Domestic 141,79 155.43
% privwth over previous year My
%al FY'20 01
International . 14.51
%% prowth over previous vear 2o
“of FY20 % B | e
Taotal 16294
Yo growih over previous year 25% M
% of Y20 25% | 103%
As per Authority
Domestic 149.18 | 156.29 77148 |
% grovtfi over previous year %% ) i
o ol Y20 traffic 7% 105% | 100
International 575 1768 ) 2558
S arovah over presvious year - T6% e | 2he% 1%
% of FY 20 irafiic 3% T4%% LRy
Total G687 | 17086
B growih over previous yeos =56% 4% 1%
%o of FY 20 traffic 0 I I T

83, Stakeholders' comments on Traffic for the Third Control Period

5.3.0. During the stakeholders” constltation process. the Autherity has received comimentz/views fram
various sakeholders in response 1o the proposals of the Authority in the Consultation Paper Mo,
2312021-22 with respect 1o traffic for the Third Control Period, The comments by stakehalders ane

presented bedoow:

AATDs comments on traffie for the Third Control Period

The comments Trom AAT with regards [0 tralTie Torecasts are glven balow:

"AERA s Confeniiogs

Ui Mo, 45202 122 far (ke Thied Cantral Period




TRAFFIC POR THE THIRD COMTROSL FERIOD

TPara 4 24423 4. 20& 4279 CF]

The Auhoriry has taken note of A4Ds commem regarding iraffic for the Third Control Period.

Congldering the ongofng Covid-I9 pandemic, the Awihority has reviewed various reports by
fntgrnational agencles amd s own fraffic assessment based on discpssion with various fndiesiry
bodies. Based on this, the Awhority projecied passenger and ATM traffic for the Third Controf
Perioa ar NSO, Koltaia,

Further. the Autharity fras also bemcfmarked the raffic growih rates ot NSCBIE4, Kolkata with ather
comparable airparts such as those of BIAL, CIA L ond HIAL Sirce the tariff orders of these airports
henve Been fanired, o detalled siokeholder divensyion oy Been conducied on the same, tius ensueing
that the traffic growth rates at NSCBIA, Kolkata are in {ine with mdusiry expectarions

The Authorily motes tit A4] ey very conservatively esiimaed the passenger fraffic that does Rot
reflect the reafity. docovdingly, the dutfority is of the view thal the estiimate submitted by 44§ needs
o e revisited. Based on e recent trend, the Anthority proposes to consider that traffic in Fr 2021 -
22 will regeh G2% of Y 200 8-20 fevel.

Fe Awthority propases (o wse the 3-year CAGR for projecting domestic passenger traffic amd ATM
Sor the fast 3 tariff vears (FY 2023-24 & FY 2025-26), ax in the Auwthoritys view the J-pear CAGR
represents normalized ecomomic scenarios, weeding oul shovi-term macro-economic fluctuations

Far fmernational passenger iraffic and ATM for the last 2 1ariff veors (FY 2024-25 & FY 2025-26),
tie Awharity fas considered o growih rale of 3% conzidering that the ccfuals in the past do nof
[roject any efedr trénd for estimation.

AATLS K bernission

A4l s prateciion for Poax aad ATM for the B Y. 2020-21 15 olmost nedr o aoiuils,
Kelkata Airport fas acliieved 7,79 Milllon Pax ond 7230 Thowsand Alrcrafts Movesients uplo
Dee 2021, The dircrafl mmwm andﬁaxmvﬂmnﬁ:r £y 2i- Eé'rup-'ﬁ Dee-21) are as under;

T'elal
gyt

Adl fras profected THLEE ¢Million Passeérger) tn TOPF and 8386 Thowsard Aiverafl moverment
whergas AERA faxs profected TS fmillion Pagsenger) ozt B 80 Theamend Airoralt movement for
the entive TCP, Mainly AERA has prafect 4.0 (millien) more International passenger.

Kolkata Airport may acliieve approx, 11 Milfion Pax and 100 Thowsand Alvcrafts Movements for
the F¥, 2020-22 Whereas, AERS hay proposed 62% Le. 13,66 Million Pax and 102,04 Thousands
Aircrali Movemenrs, AAT propoeses 5006 of e Pax raffic ond 625 ATM Traffic to b achisved in
Hhe Vear 2021 -22 In comparizon do Pre-Cowld peried of 200820 ATM traffic & PMax comparison
statement are ghven belaw: (For the F.Y 20082010 F.Y 2025-24;

Farmeawn e | WL | guas | -ull"fd T |
Baa - e, b u.u| i b vy ﬂ S A
ﬂlﬁ o i s i B A0 d ik
% [ g B L eE R aal B

Jrum| ﬁ! L] " lFm L W

AERA hay proposed Airport will achieve pre-COFTD period traffic inche F.F 22. 23 wheregs ar per
A4l revizsed profection ar menticred above I will aohieve in the £, ¥ 24-235.

The revised projeciions suhmitted By Ad1 for e B F M.?J‘-I.i {0 2025-26 may beeonsidered as the
pardemic has ot yel ended ™ ey,
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Other stakeholders’ comments an traffic for the Third Control Period
IATA s comment regarding traffic for the Thind Comrad Period s as follows:

“AERA 5 proposal s reclistic und in line with JATA 5 own expectanions for recovery. The iraffic
Jorevatl subaritea by Ad) was much more consérvalive. "

Indithn’s comment regarding raffic for the Third Connol Period iz 5 tollows:

“In respompie o pora .2 T Tabla G0 of e CP, IndiGo réegrest AERA Lo Wngly review e
cohservative tralfic grovith (Yal) for the FY 2024 - 2036 Any figwres of lower growdh may be
reviewed based om a higher raffic growth proposed in the AERA Tariff Ovder for other afrporis
Imcludimg Bengaiury airport (Third Control Period), as deermed [Tt

Furiher, while ngilip appreciales Ut AR RA hax considered veriois .r!:.w.'}-."reamm.f.r By Driderrantioms!
bodies fike IATA, IndiGo requests AERA to condect an indeperndent sipdy for traflic arysessment, in
aocoraanee with the AERA Ao, IndiGo firiher reguesis AERA fo cinslder iraffic g:n:-wﬂ'] recplng in
view the remioval of all eapaciiy restrictions by the Mimistry of Civll Aviarion. ™

AAT's response to comments by TATA and IndiGo regarding traffic for the Third Conirol Period is
as folbows:

Al s peerfection for Pax ad ATM for the FOF 2020-21 5 almrost rear to aoiuals
Kolkata Alrpert has achieved 7,79 Million Pae agnd 72,30 Thonrand dircrafls Movements op o
D 2021, The dircealt movements and Pax mevenrents for FY 2 -220wp to Dee-11) are as ander;

Poan wra i et e e M Farsrea Mevmsei s b

Hewib D=l [TV Skl |-|-u-p-u-l._- “huemabn Tutil
s i = iy |

= —=r

e | [ =18 T o

AAL kas projected (1188 (Milion Passenger) in TCPF and 8386 Thowand Aircrgi inovemsn
whereay AERA har projecied 115 forillion Pasvenger) and 870 0% Thotsand dircralt movement for
the entire TCOP. Maimdy AERA fas profect 4.0 imillion) srore fnterniiional passenger,

Eofkara Afrport may achieve approx, 11 Miflon Pax and 100 Thowseard Alveraits Movements for
the F.Y. J021-32 Whereas, AERA hats proposed 62% [e. [3.08 Million Pac gnd 102,04 Thouared
Atrerall Movemenis, AAT proposes 30% of the Pax trallie and 82% ATM Traffic fo be ackieved fn
the Fear 2027-22 in comparizon to Pre-Cevid period of 2019-20. ATM traffic & Pax comparison
sicitewnsind ave given bedow: (Fo e FXANE20 00 EF 2025-26

Fan rwe L b L] 5] 38 ™= ™ Lin [

LR R I’EI.;II L iL LR} [T ] [ER-7] LA

AERA has proposed Airport will achieve pre-COVID period iraffic in the £, ¥ 22.23 whereas as per
Ad{ revised projeciion ax menticened wbove {t will achieve in e F.Y 24-23.

The revised projections subimitied By AAL for the F_ 02223 to 2025-20 may be considered ay the
pamdemic fay ol pet endied o BT

{dader S, 3202 122 fow the Thind Comirol Period. | 5 i o Page 9% of 302
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¢ AERA may also ke o offer s views. "

55  Authoriiv’'s analvsis on siakehobders” comments regacding trafTic for the Third Contngl
Pierlod

5.5.1. The Authority has taken note of AAI's comment regarding traffic for the Third Control Period.
Considering the ongoing Covid-19 pandemiic, the Authonty has réeviewsd various reports published
by the intermational agencies on raffic forecast and also the Authority’s own treffic assessment based
o discuzsion with various industry bodies. The Authority has also raken note of the decision by
Mo A s suspension of scheduled commercial imermational passenger services To/from India up il
26 March 2022 vide press release daied OB March 2022 (AV- 1201 2320-A-MOCA ). Based on
this. the Authority projected air iraffic for the Thind Control Period of MSCBIA, Koltkara,

Further, the Authority hos moderoted the passenger traffic after considening the impact of the third
wiave of the Covid-1% pandemic on air travel, The Authority also notes that the traff estimates will
be rued-up at the end of the Control Perlod, The following table summarises the revized passenger
ad ATM traffie considered by the Aubority In the Third Control Period:

Table 75 Treffic for the Third Control Perisd as decided by the Authorily

Domestic 20,03 AL
=5 grl:-wlh OVET
previaus year
ssol FY20
Idernational

%o growih over
previous year
SholFY20
Tetal

2o wrowih over
prévious year

. —_—

ShafFY20
Domestic 141,79
%grgwrh QVEr qBg
previous year
Saof FY 20
Iniernational 2546
% growth over 5% 2% 8% T
previous year
Sl FY 20 T3%% Takh%s OB | (W% 1145
Talal 10204 16687 22626
Fo growth over o g

previiius year 4104 (13 % os 5%
% of FY ) 62% 1] ket 109% I 15% [36% |

.53, The Authority has noted the commentz of TATA regarding fraffic for the Third Control Pariod. The
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554, The Autharty has teken note of IndiGo's comment regarding fraffie for the Thisd Contral Périod,
Corsidering the ongping Covid- 19 pandemic, the Authoeily has reviewed various intemational
studies and conducted discussions with various siakeholders. Based on this, the Authanty projected
passenger and ATM maffic for the Third Control Period at NSCBIA, Kolketa. At present the traffic
situation is very dynamic. There s no scientific model svailable for wralfic projection 1o cater to such
pandemic siiuation. Theraione, the Authority |5 of the view that any. independent study regarding
trafiic roay not be fruitful 21 this stage. Moreover, il may be noted that raffic iz subject o tree-up in
thi 1arift determination of the mext contzal perod.

56, Anthoriv's decicions on traffle for the Thivd Control Perd

Based on the moterials Before it and iis analysis, the Awhority decides the following with respect b
traffic for the Third Control Period

A&l The Authority has decided to consider the passenger traffic and ATM 1raffic & per Table 75

5.6.2,  The Authoniy decides to wue-up the iraffic for the Third Control Period based onaciuals, at the time
of tarfT determination for the Fourth Costrol Period.
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6. REGULATORY ASSET BASE AND DEPRECIATION FOR THIRD CONTROL
PERIOD

6.1. AAal's submissiom r i and Depreciation for the Third Control Peni

6.1.1. The aeronautical capital additions submirted by AAT can be divided into the fallowing heade:

I Acronautical capital additions deferred from the Szcond Control Period to the Third
Conirod Peried
k. Mew seronautical capital additions proposed for the Third Control Period

These are detailed in the same sequence in the following paragraphs.
Aeronautical capital additions deferred from the Second Control Period

As per AALs MYTP submission, capetal additions deferred fram the Second Control Period to the
Third Control Period are as follows:

Extension of F-tei track towards northemn side

Resurfacing secondary runvay 19801 L

Widening of E-texi track and construction of fillet for movement of C category nircrafts
Reconstruction of G-taxi irack

Exrension of apron on south side of integrated rerminal building

Helocation of mosgue

Relocation of Civil Maintepance Depanment (CMD) and Elecirical Maimtenance
Department (EMLY) store

Construction of emargency medical unit

Facia lighting of integrated terminal building for two buiidings

Augmentation of power supply - east side of runwey

o o0 g

2.
h.

bemr ':'II

.14, Details regarding the capital expenditure for the above projects as submitted by AAl for the Third
Control Period are as follows:

Table Y: Acronnuticnl capitul additions deferred from the Second Control Period to the Thind Control
Peried subminted by AAl

Extension of F-saxi track lowards northem
side

Resurfacing secondary runway [9R01L 202 =22
Widening of E-taxirack and consmuction af 212122
Tillet for movemem of C-catcrory alrcrafis L
Exiension of apron on seuth side of HITR 2024-25
Comtrection of emergency medical unit
Augmentstion of power sapply - i side of
Wy

Tistal

2023-23
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1l. Mew seronantical eaplial additions for the Third Cootrol Perfod as submitied by AAT
6.1.3. Details of the new capital additlons submitted by AAL in the Third Coarrol Period are as follows:

Tale 77z New Aeronaulical Capital Additions For the Third Control Period sulimitiod by Al

1DC)

Capacity enhancemens 31 ferminal - : i5d #e
building i ; : 7 .
Mletra commestiviey 1o lemmiaal

bl.llldlng e = - ; e HNLM
Constrition of remots bays on the .28 5 0942
castem sxde of the main runway & L ~ |
Copstruction 6FCISF complex on 54, 93.16
Marayanpur side ' ' .
Relocation of Air ndia NTA s 5155
bisibding i ;
Dinercapes works | fess than K5 5t o 3107
2l : = ;
(Total . 79[ 3513] e

= e

5.
Mo,

- o

Additions to RAR

6. 1.6, AAlhas proposed the following capimlisation {additicns 10 RAR) for the Third Control Period:

Table 78: Additions to RAR for the Third Coatrol Period submitted by A AT

FY ending March 31 (Rs. Cr.) T [ 2024 2025

b= ik

ﬂlﬂﬂrs,'ﬁﬂwn}m Aprons

Roads. Bridges & culveri
Terminal/Other Buildings
Building - Residentinl

Boumdery Wall

Computer, T Hardwars & Access.
Computer Software

Tonds and Equipmen

Electrical [nsiallations

Office Equipmest .
Furmiture & Fixiures -
X-Ray Baggage -
CET 98 |
Total 205.56 |

AAl has computed depreciation bassd an the rates préscribed by AERA vide Order Noo 3372017-18
dated 12 January 2018, in the matter of determination of wseful [ite of Airpors Asses. For the
additions to RAR, AAl has caloulated the |:||!]:II!'E|':I3.1I|!-I'I during vear of capitalisation an 50%% of the
asset valus {a;summg that rhr: nssu is capitalispd-ssthe 3 |-idre of th 'Fman:ual year), The following
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Table 7% Depreciation rates as per AADS Submission and the Authority
As submitted by AAI As per Order No. 352017-18
s (.01 At
| Runways, Taxiways, Aprons 333
| Foads, Bridges & culvert 10,00
_Terminal Other Buildings : 3.33 A3I1ET
Building - Residentinl. 555 3,330 167
compater, I'T Hardware & Access, 3355 3333
Compuler Soflware 16,67 1667
Plant and Machiaery fh7 GAT
Elecirical [nssallaticns 10,041 1ol
OFfice Equipmen 20,00 2000
Famituee & Fraiures 1429 14.24%
X-Ray Beggage (.67 G457
L a.67 ah7

.18 The foffowing fable summasises AALD s submission of aeronaulical deprecialion for varioss assels in
Third Conirol Period.

Tabke 80: Avronauticnl Deprecintion for Third Contral Perlod submitied by AA1

FY nding March 31 2022 | 2023 | 2024 2028 2026 'r-fti'l_l

Land ) - - - - |
Runvways, Taxiwayvs, Aprons 19.74 2465 26,80 11365
Rozd=, Bridpes & culverd 11,647 1163 1658 Td.a4
Terminal/Dther Buildings S04l S0.4G1 50460 JEHLO
Building - Residential 2.0% 33 474 [7.44
Boundnby Wall ; 1.77 1.73 50 B33
Computer, I'T Hirdvware & Acosss, e E ] 313 212 14,56
Conypuider Software 8,55 B3 B33 I5.25
Tools amd Equipmen| T80 T84 1.8 B9
Vehicles 055 25 2l .32
Solar PEm : 4,00 A (H) 4.0 el
Electrico! Insiallations G221 1732 1578 17Z.4%
Ciffice Eguipment 151 | ] 073 523
Fumituee & Fixtares 10.45 1041 [LEAH 53,20
N-Ray Bapgage | i D16 o33 4% 4, 70
£ET | 2,00 200 24 fd.46
Toial [ | 20550 ( 16515| 17160 D860

RARB for Third Control Period

As per A AL S subinission, the nel closing RAB of FY 2020-21 has been considersd as the opening
RAB for FY 2021-22 after accounting for additions. and deletions 1o RAB and deprecialion
Considering the above capes plan, additions (o RAB, and depreciation working, the RAB for Third
Control Period as considered by AAl is shown below:
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Table 81: FABR nt MSCB1A, Kolkots during Third Coatrol Period submitied by AAl

FY ending March 31 (Rs, Cr.} 2022 2023 2024 2425 226 Tetal
Dipening RAB [1] 215078 16060 | 325400 | 214115 | X360 -
Addifions to BARF2] H5.56 200 88 5 1.0 7736 13206 | 106626 |
Peletions (3] S| = =30 R e | S |l
Deprecistion [4] 10574 | 20550| 16S.05| 17L6D| 1BOAL| 918.60
206060 ) 235400 Fo0410F | EAG0) | 220835 |

Average RAB [[] +5)2] 215569 | 220775 | 2.09802 | 224403 | 2322463 )

6.2, Auihority’s examination HAR aml recigtion for Third Control Period as part of
Consultation Paper

The Autherity had analyzed the RAB and capital additions submitted by A Al for the Third Control
Poriod. For the purpose of analysis, the Autherity had gronped the acronautical capital addifions into
thres categorizs, as follows:

. Aeronautical capital additions deferred from the Second Control Pericd o the Third
Contral Perioed
1. Mew acronautical capital edditions proposed for the Third Control Period

The Authority proposed to readjust (reduce) % of the project cost from ARR/target revenue as
readjustment in case any particular project is not capitalised as per the tanff order. The Awthority
further clarified that in case there s delay in completion of the project beyond the approved timeling
given in the el ceder due o any reazoen bevord the conteol of AAT or itz confracting azendies and
is justified, the same would be considered by the Authority while truing up at the time of ariff
determination of the Fourth Caontrof Period.

The Authority had taken into account the lower traffic ceused by the Covid-19 pandemiz and the
redultant siress on the Gnencials of all the sakeholders of civil aviztion. while analysing the
requirement for capial expenditure fior the Third Contrel Period, In this background, the-Auiharity
had analysed Anl's submission and his accordingly proposed capital additions for the Third Control
Period:

Acronautical capital additions deferred from the Second Control Period to the Third Control
Period

The following table summarises details of the capital additions that were deferred from the Second
Control Period fo the Third Coatrol:Period, as submitted by AAl

Table 82: Aeronaatical capiial additbons deferred frem the Second Coatrol Perlod 1o Third Coniral
Period sulvmitted by AAl

l-‘ ...-. o 'm m = 5
o~ F o O i E&‘f ..hr] ' m"-"q. n TCP Cost overran

_ ) ) (3} =12)- 1)
Alrsde fﬂp.l:ll.‘ll}' Enbancemen: extension of

F -taxi traok; consirasction of 2 RETs; 4 £ sl 265.RE 2R 65
pprons, shoulders and box culvert
Regnrfacing secomiary mnvway TR Al 000 1734 [Ah54 |
| Reconstruction of B-Taxi& E-Taxi | 300 5 5 256 |

Extension of apron on south side of NITR=—{-~..._ 22,40 3000 751 |
Consiruction of emergency medicalAnje" I.B2 092 |

Fif

)

f £
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Projsct / Group TIBCE | byAAllnTCP | S AvErTan

: 0} B=(2)=1)
Asgmenlation af power supply = aas Shie of a0 2.99)
L
Trdul {4 1o F) Jdd |
Financing Allowancs - 23.03

I d.23

Tatal (incloding FA and 1D 18192

(A} Ajr capacity enhoncenent

The Authority had noted that the approved acronautical cost of Yextension of F-taxi track towards
the morthem side™ wis s, 3722 Cr.in ihe Second Control Penod Order, and thet &A1 had submibied
a revised seronautical cost ol Rs. 26588 Cr. for the Third Control Periad. AAL had submitted tha
the revised cost is based oa the aciuil awardeéd amount and that the work had attained 73%% af
cumulative physical progress & on August 202[.

“Extension of F-taxi frack fowards the northern side™ was scheduled 1o be capitalized in FY 2018:
19 in the Second Control Period. AA had submitted that the scope of work approved in tha Second
Control Period Order had been expanded by including construction of parking bays, RETs, and
aprons inoorder (o accommodate the sudden increase inoair iraffic at NSCBIA, Kolkata from FY
2017-15,

A brief ofthe propesed plan of the airside capacity enhancement ai NSCBIA, kolkata was providesd
in the Project Invesimant File (PIF) for the MSCBIA, Kolkata's AUCC meeting. The purposa of the
wirk wis o accommodate the increasing traffic at the airport. AAl submitted thar the work wouald
compriss civil as well as electrical works:

AN had conducred an alnpen user consiltathve commines (AUCC) meeiing as per decision 6,b, of
the S=cond Control Peviod Order on 1609202 1, The minutes of the same were circulated vide email
dated 2409 2021 ("Minutes of AUCC Meeting Reld op:16.09.2021 at NSCBI Airport, Kolkata™),
Minutes of the AUCT mestine are siven in Annexcere L The Authority had noted that varous
stakeholders had raized the possibility of deferring nop-essential capital ddditions 1o the Fodrth
Contral Period in order 0 reduce the burden on airpor tsers. The Authority had analvsed the projec
plan pertaining to the airside capacity enhancement and notes that this particular capital addition is
essential to maintain operational efficiency at the airport. Hence, the Authority proposed 1o consider
the same for the Third Control Period.

Following ars the civil worksthat AAL s 1aking up under this project, as per the submission:

Development of 8 parking hays for Code-C aircrafts in front of the old Air India hangars by
sirengthening -existing apron of arga 226048 sq.m. o ensure desired pavement classification
number.

Expansion of apron by 44.050 sq.m. for Code-E aircrafts, in front of cargo terminal and
reconfigure the parking bwout to accommodate 8 Code-C aircrafts,

Construction of RETs with length and width of 335m and 23m respestively, and T.5m wids
shoulders along both sides for Code-E aircrafis.

Extend F taxi track for Code-E aircrafis by linking the beginning of runway 19K and 194 with
existing F taxi track-and A taxi irack, o achicve a lengih and widih of 2,200m and 23m

. m@ﬁﬁ:@m of the taxi track.
nway and apron.
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vile  Provision of standard markings on-apron and tasi tracks,
viil.  Provision of drainage sysem of the-apron, connecton [oaain sionm water drains and colveris
betow the faxi track or apron,

6.2, 10. Following are the ¢lectneal works that AAL is toking up under this project, as per the submission:

i,  Provision of apron edee lights; taxi track edge lights; and lighted mandatory information signs
including cabling works.
Provision of high mast apran Aood lightsat appropriate locations along with rasing and
lowering device:
Provision of trenches for electrical and communication cables

6.2 1 1. AAl had submitted that the airside capachy enhancement work would crear more airerall parking
space, reduce runway occopaney: time,. and. provide more safery for. alrcrafts through better
ilumination.

Az per-the MY TPsubmission of AAl the envizaged vear of capitalisation of the airside capacity
enhancement at MSCBIA, Kolkata is FY 2022-23, However, following an examination of the project
by AERAs consultant during the site-visit, the Authority expected the work to be capitalised in FY
2023-24 after taking info sccount the current sfztus’ of work, The Authocity had noted that the
normative cost warking of airside capacity enhancement at NSCHIA, Kolkata was submitted. in a
consolidaied manner. As per AAITs submission, 1he cost 15 Rs. 5,606, 12 per sq.m, for the while
project which was below the inflation adjusted nosmanive cost benchmarks,

o AATs detatled submission of momative cost working is provided in Appendix 11 Since the cost
per 5. m.is less thanthe inflation adjusted normative coss, the Authority propeses 1o consider the
armount suomitied by AAL for airside c:a[:m:i'!:r' enhoncement,

() Resorfacing sccondary ranway 19R/01L

. The Authority had noted that the approved amount for modification of storm water drain in the
Secand Control Period was Rs, 40.00 Cr. AA| had submitied & revised amount of Rs, 37.34 Cr. in
the Third Control Period.

- AAL had submiited that the work is:intended o resurface the secondary runway, which with the
pessage of time and continued use; resulted in the surface of mnway suffering from patches,
blesding, small potholes, . undulations, and minor cracks. AAL kad alse submitied that the work
started in'the Second Control Period and is envisared to get commissioned in FY 202 1-22,

. The Authoriny had nofed that thecost is within the approved amount of the work a5 per the Secand
Conirol Period tarlff ordar. The Authority proposed (o consider the amotint submitted by AAL for
resusfacing of secondary runway.

(C) Reconstruction B taxi track and E taxi track

. The Authority had nofed that the approved amount for meconstrsction of B taxi mrack and E faxi imck
in the Second Control Perod was Bs, 3000 Crc A had submitted a revised amount of B 556 Cr,
in the Third Control Period.

i The Authority had noted that the Sscond Cantrol Period: farift order approved work only for
“widening of E taxi track and construction of fillet for movement of C-catcgory aircrafts.” and that

Fin
L1 a.l ¥
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the scope of work was increased during the tendering stage, AAL submitted that both B taxi irack
and E 1axi rack were combined as their condition had deteroraied.

As per the Second Control Period larifT order, "wideéning of E taxi track and construction of filler for
ntevement of C-calegory aircrafts™ was scheduled 1o be commizzioned i FY 2017-18. FHowever,
AAL submitted that the work pot delayed & the DGCA clearance was obiained on 02.04.2019,
Currently, while the reconstruction of E taxi track is completed, reconstruction of B taxi track is yel
o bepin, [nits MY TP submission, A& had submitted that the work would be commissioned in FY
2021-22, However, following an examination of the praject by AERA's consultant during the site-
visit, the Autharity expects the work to be capitalised in FY 2022-23,

Ax per AALs submiizsion, the cost per-sq.m. of the work is Bs 324 1748 per sg.m. Since the cost per
50 m. s less than the inflation adjusted nosmative cost, the Authoeity proposed (o consider the
amolnt submitted by A Al for reconstruction of B taxi track and E taxi track,

([} Extension of apron on south side of NITE

The Authority lad noed that the approved amount for-“exiension of apron on southside o NITR"
in the S2eond Contral Period was Rs, X240 Cr, AAL had sutsmitted a revised amount of Rs. 3000
Cr inthe Thivd Contral Perod.

The Authority had noted that the Second Confrol Period tariff order approved work only for
fextension of apron on south side of BITE," and that the woek has'been modified as “exteniion of
apron on line maintenance building side™ inthe Third Contral Period.

- cAAThad submitted that the work would remove the currently deteriorated hangars and replace therm
with an apcon in order to increase the capacity of MSCBILA, Kolkaa, A Al had altso submitted tha
the work is still in the planning stage. Following an examination of the project by AERA's consulian
during the sige-visil, the Authority expects the work 1 be capitalised in the Fourth Control Period as
this work can only be (aken up after removal of existing old haagars, The Authority theréfore
proposed to not consider this work in the Third Control Period.

(E) Construction of emergency medical unit

The Authority had noted that the approved amount for “constrection of emergency medical unit™ in
the Second Control Period was Bs, 0,90 Cr. AAl had submitted a revised amount of Bs. .82 Criin
the Third Control Period. AAL had submitied that the revised amount was based on the actual
awarded amount after fendering.

AAl had further submitted that the work was mken wp as it is a requirement of the revised Fire Order
[W. AAl had submitted that (e work siared in the Second Control Period isell and that its
commissioning gotdetayed toFY 2021-27 due to the Covid-19 pandemic.

Sinee the work i a'requirement of the Fire Ovder IV {in compliance with plans ot CAT VII to X},
and since the revised amount is based on the actuzl awarded amount after tendering, the Authocity
proposed to consider the woek in the Third Control Period.

(F) Angmentation of power supply of easi side of ronway

of runway"™ in the Second Confrol Periad had submitted & pevised amoun) af

The Authority had noted that the approved jl.:.;'-_r'l-'l".l'l gmentation of power supply al east side
S N
i
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Hea 200 Cro in the Third Comtrd Pariod, winch accondinge 1Al sag based o the aciual awarded

amount after tendering,

A hid submitted that the work was thken up (o feed the new hangars with elsctricity. Since there

iz & cosl saving of Rs. 2.99 Cr,, the Authoerity proposed to consider the work in the Third Control
Period.

Aeronautical capital additions proposed to be considered by the Authority for capital works

deferred from the Second Control Period to the Third Control Period

29, Based on the examination inthe paragraphs above, the Authority had proposed to aonsider the capital

additions of projects deferred from the Second Control Period to the Third Control Period as
provided in Table 83,

Tabke 83 Aeronmutical capital idifions deferred from the Second Control Perbsd o Third Control

Feriod proposed to be considered by the Anihorily

Rel Project | Group iy 5"’"::}’“" TF"*""I. : " | Difference
Adrside Capacily Enbancement: extendion of F s
A taxi track: constraztion of 3 BETs, 4 aprons, 265 8% 265 B0 -
shoublers and box cilvert a1k Y Al = |
B | Resurfcing secondary numway 19R/01L PE—— L _47341 -
C Reconstruction of B-Taxi & E- Taxi 5.56 5.56 -
| D “Extension of apron om south skde of NITB 30,00 - {3000
S Construction of emergency medical unit 1.32 1:52 .
; r Augmardation of powes supply - &&s sidaof 401 401 i
L Uy — =
| Total (AtoF) 344,01 J1d.b1 (3000}
I'll'lEI!-l:IIIE Allowance 21.0) - (2303}
I (D 14.28 1315 [1,14)
| Tatal {including FA, TDC) 38192 JX7.75 [34.17)

Mew neronautical capital additions proposed for the Third Control Period as submitted by
AAl

6230, Details regarding the new capital sdditions for the Third Control Period as submitted by AAL s
giver in Table 84:

Table 84: Mew aeronnutical capitol additions For the Third Control Peried sabmitied by AAT

Ref | Project/Group | No. Particulars Fropuselseat
e - (Rs. Cr)
Gl E‘ﬂns:r_ucr-nn of remobe bayeon the sastarn side of 4743
1hit aigin runwEy
4 , ReEabiliatron 1o Kaaxs rack, part ol secondary )
G ::J.J"m!:l:.hn tAxiways, .k T R e Q.26
i ok G.3 | Reconstrition of broken slab of bay no. 3 and 4 5.
G.4 | Supply and baylog HDPE pipes |35
G | Sub-total {runways, taxiways, aad sprons) 114,17
: oot bleoo conmectivity o new and existing terminnl 35 00
H Moads, bridges, and © | huilding ’
culwerts H:2 | Repair and reising of 1@1@&]‘% H47
£ 7| Subrioial [roods, bt pad v ihos, 101.47
Terminal building L1 | Chpacity e.n..m.,-qmm;.{ LT PR 116405
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Praject  Group i Posvkulan (Re.Cr)
Strenpthening of NIFTB roofing sy&igm 1059
Sub-total {terminal baalding :
ConatrCaon of standand operaion boundary wall
Boumdary wal Iy place of old damaged por-standsrd boundary
wall

Construgtion of C15F compled on Matoyanpur
sishe

Balacation of Air India NTA building
Constrighion of 3 hangars (Marayanpar side)
Constapeiion af mew CCRE hall cum sub=station
nedr main fre siation on sasiemn side of mnway
[ivil work

Constructin af multi activity complex

Cither buildings

Sub-totnl (other buildings)

! DG yaira
Compiters and d | Oithers

s fiware

Other buiklings

Sub-tedal (computers and software)
Procurement of 2 funwiay mechanbcshl svweepers
apd 1 sirpore surface friction mesier { ASET)
Cithers
Sub-tedal (1ools and equipment ) £
Constuction of new CCR ball cum sub-station
nidr madi fire satban on gastern side of unwiy
[edeciroal works)
(rhers
Sub-tocal (elecinieal insallacions)
{lthers i Mhers

Total

Financing allowance
[
Totel [mchiding F A and 1047

Tools and equipment

Elecirical
imstaliations

6.2.31. The Authority had examined the new capital ndditions as submitted by AAL Details of the same are
elaboratéd in the following paragraphs.

{63} Runways, taxiways, and aprons

- AAL had subminad that the pavement works at NSCBIA; Kolkata are expected 1o get commissionad
betwesn FY 2021-22 and FY Z024-25. It was also submitted that these works are necessary o
accommodate the increasing A TH raffic.

L1, Construction of remote bays on the eastern side of the main runway

The Authority réceived AALSs submission of this work separately via an email dated 111022021
{(“Kolkata MYTP: Annexure | = TCP Stats"), AAL had submitted thit the work is to be capitalised
in FY 2024-25. Since the capitel work 15 expected to improve the operational efficiency of MNSCBIA,
Kolkata, the Authority proposed to consider the said capital sddition in the Third Contral Period.

5.2, Rehabilitation to K-taxi frack, part of secondary runway and A-taxi track

AAL had submitted that the rehabilitation
cracking and undulation of the taxiway, the ;
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amount afier tendering, Therefore, the Authority proposed 1o consider the amount submitted by AAl
for rehabilitation 1o K-faxiway, part of secondary rumwvay-and A-taxi rsck,

i3, Reconstroction of broken slab of bay no, 3 and 4

AAT had submitted that the reconstruction work of broken slab of hay no. 3 and 4 with project cost
of Bs. 5,94 Cr, is based on the actual awarded amount and 15 expected (0 be comimissidned following
PDGOCA approval in BY. 2021-22.

Mareover, since the cost per sq. m, 15 fess than the infation adjusted pomative cost, the Authariny
proposed To cansider the amount submitted by AAT for recanstouction of broken slab of bay no, 3
and 4.

a4, Supply and laying HDPE pipes

AAl had submitted that the supply and laying of HRPE pipes in taxiways and runvways will be done
throogh horizontal direct drilling to have safe and dedicated pipes 1o lay cables for maintenance of
ground lighting fecilities as per the ICAD tender. AAT had submitied that the project cost of Rs. 1.53
Cr. is the awerded amount after tendering

. AAl had also submitted that the construction agency of this project applied for arbitration and stated
that an arbitrator was appointed. According to AAL's submission the first hearing was held on
03.03.2020, but the arhitration process subsequent to the submission of the final argements by A Al
got delayed due to Covid- 19 pandemic. and the arhitratoe's health, Due to the lack of clarity on when
the arbitration decision i& expected, the Authority proposed not to consider the said capital addition
in the Third Control Period.

(H)y Romds, Bridges and Culverts
.1, Metro connectivity to new and cxisting terminal building

AA had submitted that the project ¢nlails the construction of a 200-metre subway exclusively for
airport - passengers, that will connect Bimanbandar metno. siation 100 the departure tenminal of
NECBILA, Kolkata, AAl had alsosubmitted thara Mall was sizned and executed berween AAL and
Metro Railways on J0.03.202 10 The project is expected 10 improve services [0 passenpgers traveling
to and from: the Alrport and overall operations considering the increasing traffic a1 NSCBIA,
Kaolkafa, The Authorty had noted that the project cost of Rs. 9500 Cr. s a tentafive cost by AAL
Since the work is expected (o contribute towards passenger facilitation st WSCBIA, Kolkata, the
Autharity proposed o conssder 1w same in the Third Cantrol Period.

H.2. Repair and raising of perim eter road

AALhad subrnitted that the project has been faken up to avoid inundations and 10 remove the potholas
and ceacks on the perimcter road, AAL hns submitted that the praject cost of Bs. 647 Cr. is the
awarded amount by AAL after the fendering process

AAl further submitted that the project is expected o get capitalised in FY 2020-22. Following an
examination of the project by AERA s consuliant during the site-visit, the Authority expects the
work to be capitalised in FY 2022-23 consideri "'E'p::l'ﬂﬁ;\in wark so tar,

bl ¥ _i_:..l..- _\
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(1) Terminal Huilding
L1 Capacity enhancenment af teroingl building

f.2.42, AAl had submited that an increase in traffic and aircraft raffic s NSCBIA, Kolkara belose the
Covid=19% pandemic would often resull in heavy compestion of the: ierminal bullding during peak
hours. Considering the traffic projéctions at NSCBIA, Kolkata for the Third Contrel Period, AAl
expected that the capaoity of the terminal building will get saturated by FY 2024-25. A5 a result,
AAl proposed to undertake capex worth Rs. 12300 Cr, (of which the agronautical component is Rs.
16,05 €r.) to increase capacity of the existing erminal binlding by undertaking the folkowing:

1. Inerepse in deparfure sscurily hold capacity by tovenng cut=outs theouzh acditional meatal
deck construcion of 1200 s3.m. Additional ly, AAL proposed o provide escalaton (o access
deparfure’s upper floor an grid 36-as per [avout since existing access 15 from one comer of
terminal building
Consfroction of swing gates, partitions and flling of cut-outs a5 per layoul plan 1o increise
the availablity of aerobridge in dual use configuration for domestic portion of integrated
terminal building in order to maximaize usability for domestc flight operations to0a total of
I4 aerobridzes where & aerobridpes {namely [2-F2A;, 14-15 and 16-173 will be used based
on demend and comesponding ared for mewill be 933 sqm., 1LETT sqme, and 1,432 5q.m
respectively.

Construction of intemational inymigration and security check along with security hold area
having area of 4,281 sq.m.

Construction of & new SHA with 4 bus boanding gates, airside kerb, and road connecting to
existing rodd netiwork having fofal SHA sred of 1,606 sq.m.

6,243, The cost per-sg.m, [or the above terminal building work wis submitted by A&l vide an email
cormspondence - dated 09122021 ("Normmative cost [of Capacity  Enhancement -al Terminal
Building™). The: Authoriny had noted thal the normeative cost working submited by AAL did not
include the cost of moedification works pertaining 1o cut-out [llings, piling foundation work, and
basernent work, The details of the same are provided in the table below:

Table 85: Mormative cost ealeulagion for eapacity enhancoment af termingl ballding submitted by AAl

Description Amouni (in Rs. Cr)) | Area{insqm,) | Rate per sq.m.
Costexcluding modification work.
consuttancy charges, Corporale
Envircrment Responsibility, end
GST [ A)

Cosl per g, m foe piling work {B) 37l
_Costpersg m, (€= A - B) 58,340
Brenative Cost Banelimark 21605

11,774 GE, T

6.2.44, The Authority had moted that the passenger fraffic af NSCBIA, Kolkata iz expected 1o be around
30.12 MPPA by FY 202326, Since the existing design capacity al NSCBIA, Kolkaty is 26 MPPA.
the Authorty was of the opinion that & terminal building expansion would be essential to mantain
operationdl efficiency at the dirport and this, proposed 1w consider 1he said capatal addition. In ling
with the working providad in the toble above as well as the Authory’s proposal to consider s
terminal building ratio af 9085 1084, the Authority proposed 1o consider Rs. 11605 Cr {excluding
IDCY as the cost of capacity enhancement at ferminabberhd
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L2 Strengthening of NIFTB roofing system

A had submitted that here was a need (o strengthen the NIFTB roofing system as per the [atest
tender invitation due fo frequent cyclanes in the region. AAl bad also submitted that the project was
capitalised on 31.08.202 |, and that the project cost of Rs. 19,59 Cr. is basad on the awarded amount
by AAl afier the fendering process. Since the capital waork -is esseptiab in nature, the Authority
proposed (o consider the same in the Third Contral Period.

(1) Construction of standard operation boandary wall in place of old damaged non-standard
boundary wall

. AAl had submitted that this project entailed construction of standard operation boundary walls al
multiple places wherever the existing old brick walls are damaged. AAl had submitted that the
project cost.of Bs. 485 Cr.is based on the awarded amount by AN after the tendering process,

Al had alzo submiftted that the work is expected to gel completed in FY 2021-22. Following an
exammation of the project by AERAS consultant during the sie-visit, the Authority expecis the
work 10 be capitalized in FY 2022-23 condidering the propress in work so far.

(K} Oiher Buildings

K.1.Construction of CISF complex on Naravanpur side

AL had submitied that the existing CISF fcilities are accommadated in temporary buildings and
need to be relocated 6t Narayanpur as the tempomry buildings are in dilapidated conditions. AA|
had submitted that the Bepartment of Planning has prepared a layoat plan and that the zame has baen
approved by the Socurity Directorate.

6,249, Following are the civil works that A& is taking up under this project, &s per the submission:

i Demofition frelocation of structures/trees failing into proposasd lorout.

it Complete construstion of different building with all intermal and extemal developmen!
works including parking, roads,, pavements,  open green aren including | boricul ture-
landssaping eie.
Relocation and constrection of subsiation, water supply, drainage SysLem, SeWerage Sysienm
& piEmping arrangement system, and water filiration system as per norms and & per site
cosudition,
Provision of rainwater harvesting sysiem seweraZe (reatment plan, and water reatmen
plant as per norms requirement and site condition
Prorvision for extra floorin the structoral designas per the height clearsncs.

¥i,  Apy other civil work required for simooth operation and maintesance of CISF comples.

6250, Following are the electrical works that AAl & taking up under this prodecs; &8 per the submission:

Intemal and Extermal electrification including elevators for CISF barrack, hostel, training
centre and any ofher struciune as per layout, parking, open grotnd and rogds.
Avgmeniation of main power supply, subsiation equipment, DG sefs for se¢ondary power
supply and associated ancillary building,

Provisicn of AC units as per requircment.

Provision of adequate number of 51 gneeS andanphd

for guidance of visitors. .
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AAl had submitted that the project is expected 1o be capitalised by FY 2025-Z6. Moreover, AAl
submitted that the project cost 0f Rs. 77.71 Cr. is an estimated cost.

The Authority had noted that AAl has not submitted a detailed cost-benefit analysis regarding the
construction of CISF complex on Marayanpur side. Further, the Authority had noted that AAL had
not undertaken its own detailed due diligence of the project requirement which includes. amang
othar things evaluation 'of the projections of the CISF staff at the airpor] basad on the iraflic forecasts
and diligence of proposed howsing Facilities, The Authorty was of the view that a cost-benefi
aralysis neods to be yndertasken which accounts for condtrustion costs of the CISF complex and
savings from reimbursement of existing house-rent allowange (HREAY Therefore, the Authority
proposed o exclude the proposal for construction of CISF complex in e Third Control Perlod and
comsider 11 during he tand ff determination of i Fourth Conirol Period after reviewing the above
requirements.

K.2. Relocation of Afr India NTA building

MM had submitted that the project costof RS, 51.55 Cr, for relocation of &ir [ndla NTA building ts

an eatiimated cost, and that i1 is expected o pet campleled in FY 202425, The Authorty hisd noted
that the project is still in its planning stage and that AAL had not provided any additioaal inform ation
o the same, Tlerelore, the Authority proposed not 1o consider the capital additicn in the Third
Contral Perfod.

k.3, Construction of 5 hangars (Narayanpur side)

AAl had submisted that the prodect cost of Rs. 2593 Cr, for construction of 3 hangars on the
Marayanpur side s an estimated cost and that itis expected to gef completed in FY 2021-22; The

project is expected to increase operstional efficiency at the aie side. Therefore, the Authority
proposed (o consider the capital sddition.

K 4. Constroction of new CCR hall cum sub-station near main fire station on eastern side of
runway (civil work)

The Authority had noted that AAL submitted a project cost of Rs. 1680 Cr. Further, AAL had
submitted that the project is expected to be completed in FY 2024-25. The Authority had noted that
the construction of a new CCR hall cuim sub-station is crucial to malntain the operational efficicncy
on the air side and (hus proposed 10 consider the same in the Third Contrel, Period,

K5, Construction of multi activity complex

AAl bad subenitted that the project & required. fo generatc space in existing sdmintstraton buiiding
in order to shift existing offices, AAL had also submitted that the project cost of Rs. 7.42 Cr, is the
awarded amount by AA Fafter the tandering process, and that the project isexpected to'get completed
in FY 202[-23_Since the project iz expected to accommaodate offices for the adminisiration of the
airport, the Authority proposed to censider the same in the Third Contral Period.

_ "h?;:.;urg\:ils;and (i) constriction of hangars
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be relocated due to the ongoing metro works and that the new borewell would alse feed the new
ATC tower. AAL had also sabmitied that other thin the constrection of hangars al Marayanpue sicde,
AA | would censtruct an underground tank; a puinp rooom, o tube well for water Supply and a drainage
ard boumsdiry wall.

o Further, AA[ had submitied that the project costs are awarded amodnis by AALafter {he enderng
process. Since these works are operational requirements at the airport, the Autharity proposed to
consider them as capital additions inthe Third Control Period.

(L) Computers and Software

L.1. DECGT Yatra

AAl had submitied that the project cost of Rs. 34.51 Cr. s the awarded amount by AAL afler the
tendening process. The scope of work of the project as per AALs submission enfails desigming,
development, testing, implementation, and cperations and maintenance of e-boanding — Biometric
Boarding System (BBS). AAI had submitted that the project hes been executed by AAL as per MoCA
guidelines,

. AATL had also submitted shat the work is o be completed in FY 2021 -22. The Authority had noted
that the award letter sibmitted by ‘AAL includes both capital expenditure costs of Rs:23.26 Cr. as
well & operational expenditure costs of Bz, 11,25 Cr. However, the Authority had noted that the
current statis of the work 15 unaleas despite the issusnce of the purchase order dated 23.059.2019.
The Autharity was of the opinion that 2 delay in the capitalisation of works would unfoirly burden
the mrport uscrs without passing on the benefits ta them. Kesping this i view, the Authority
proposed 13 not consider the cost of this project inthe capital expenditure For the Third Control
Péricd, bul trug-up it based on actual incurrence and completion at the time of @rifT detemination
of the Fourth Control Pericd, The Authodly expects AAL 1o submil the details of Ineurrence: ind
completion status:of the capital works refated 1o DIGI Yatra ab the time of trug-up of the Third
Control Period.

L2, Ohers (computers and sofiware)

AA L had sobmitted additional works under computers and software citing operational requiréments.
These works are as follows:

i.  Procurément of deskiop compifors, servers, workstations and accessores (Re 148 Cr.)

ii. Uppradation of network [BS/ADS security’ sweterms and anfivines software licenses for
terminal building (Rs. 2.72 Cr}

ik, Procurement of new camera licenses for IVMS application [Rs. 0,03 Cr)

. Since the abovementioned items are operational requirements at the airport, the Authority proposed
1o consider therm as capifal sdditions dunng the Third Contril Period.

(M) Tools and Equipment

M.I1. Procurement of 2 runway mechanieal sweepers and 1 airport surface [riction testér

(ASFT)
A had submined that the: procurement of the runway  mechanical sweepers and ASFT are

operational reguirements on the airside. AAl Wm, Urkeitted that the procurement is expected
o Eappen n FY 202223, The Aulhority had, Aopk w_’} cost of Bs. 5.00 Cr. (& an estimaled

]
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cost by Adl Since the project isan operational requiremen, the Aoty proposed 1o consider the
SAMme AS 3 capital addition in FY 2022-13,

ML2. Others (tools and equipment)

o AAL had submitted additional works under tools and equipment citing operational and securily
requirements. These works are as follows:

Sell-bag drop (Rs. 4.04 Cr.)

FID (Rs. 300 Cr.)

PA (Rs. 2,60 Cr.)

Pracurement of & thermal cameras for measurement of body tempemture of stalf members
in terminal building (Rs. 0,18 Cr.)

. AAl had vide its e-mail dated [1.00.2021 Kolkata MYTE: Annexure [ = TCP capex stalus™).
submitted revised costs for the above mentioned capital works:

i. FID(Rs .78 Cr.)
ii. PATRs:0029Cr.)
iil.  Procurement of & theemal cameras for measurement of body temperature of staff members
in terminal building (Rs, 0,08 Cr.)

Since the abovemantionsd ilems are operalional and securily requiremients at he Ao, [he
Authority proposed fo consider the capital additions during the Third Control Perod  after
incorposating the revised costs submitted by AAL

(M) Elecirical Installations

ML Constructinn of new CCR hall cum sub-station near main five station on eastern side of
runway (electrical works)

AAT had submitted that this project is required to improve the GLF systém as it is necessary 10 feed
power supply From western as well ag eastern side: of the runsway, Curréntly, it §s provided from
western side of the runway only.

o The Authoraty bad noted that Ad ] subimittéd & project cost of RBa, 25200 Cr. Further, Al had
submitied thar the project isexpecied 10 be completed [n FY - 2024-23, As mentioned In para 6.2.55,
the. Authority’ had noted that the conpstruction of & new CCR hall cum: sub-station is crucial 1o
maintain the operational efficiency on the an’ sidé and thus proposed to consider the same in fhe
Third Control Pericd.

M2 Ovthers (electrical Installations)

AL had submitied additional works under elecinical installpions citing operational and security
résquirements,, and pouting replacements These works are 85 follows:

i.  Afrside capacity enhancement: provision of high mast lights (Rs. 4.58 Cr.)
ii-  Provision of internal and external electrical works of annex building and hangar ares (Rs.
1.1 Cr}
Replacement of existing old GLF circuits of CAT-1 approach lighting system including
SAPL and PAPI's circuits of both runways13, ""']p
Elecincal works of taxiway CFL und'%@
&

(Rs. 2.44 Cr.) J.
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V. SOCTY (Bs 200 Cr.)
vi.  Other routingminor electrical inslallptions (Bs. 1346 Cr.)

Simee the abovementioned items are operational and securily requirements;-and routine replaceiment
wiorks at the alrpom, the Authordty: proposed 1o conslder them as caplial additions during the T hird
Control Period

(0% Others (harniture and fixtures, CFT, and security equipment)

AAl had submitted additional works vasder furniture and fixiures, CET, and securty exiipment
cifing operational and secirity reguirements., and muline replacements Thess works are as follows:

i.  Procurement of 500 chairs (Rs, 3.20:Cr)
i, Procurement of 10K trolleys (Rs. 2.32 Cr.)
iii XBIS (Rs, 5.00 Cr.}
i, Prowvizicn of Tire detection and alarm system af hasement of T (E=. .98 Cr.)

. Since the pbovementioned flems are operational and security requiraments, and routine replacement

works ol the aimport, the Authority propossd to consider them as capital additions durisg the Third
Comtril Period.

Finanpcing Allowance and [

The Authority had noted thas finapcing allowance and the methodology for computation of the same
iz detailed by the Awthority in the airport guidelines. However, the Airport Operator had computed
firancing allowance on the entire WIF amount being capifalized, whereas the Authority wasol the
wiew that such an allowance iz essendially the 1DC for a project and should be provided only on the
debt postion of the project funds. Accordingly, the Authority had considered 1DC to be provided
based on revisions in the proposed capital expendifure discussed for the Third Contrat Perind and
the notiohal gearing considered for the Third Control Pesiod.

Besed om the examination by the Autharity in the paragraphs above on new capifal additions
propesed in the Third Control Period, the Authority. proposed to consider the capital edditions as
detailed inthe tehle below!

Fable B6: Mew Aeromaulical Capitnl Additions for the Third Contrel Period proposed (o be considered by

flee Aawl lerity
Refecence | Project {Group | No. Particulars hrﬁ;l ‘Anthirlty 'EIE]#}-

o
G C-:nnsdru-:..mn u-Fr:mnI_: bays on the 57,47 5747
castern sude of the maen runway

Rehabilitation o K-l ek, pan of

R e .2 secomdary unway ond M=taxirack &.20 925
unways, axiwiys, T
L and aprons G Ru.acmsrrunlmn of broken slab of bay na. 5 od 504 -
Jind 4
G4 | Supply nd laving HOPE pipes I.55 - [1.35) |
g | Subeteial frumviys, nxivays, and 114,17 1242 [1.55)
(e i . ARIFORE)
Roads, bridzes, and Mo connectiviy by ng T
I e 3 HLH
clilverts 1 | terminnl building g S0 fagesy 9400 Al
' 3 & &
“* 1 \'
'-E‘: i o
S el it s
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Particulars

E i I . -\.II""E .lﬂl

by AAlL
i

Dift .w-l-ltl.
(]'.I'Ilﬂj-h

Fepaie and raising of perimeter road

AT

Sub-toeal (roads, bridges. and culyeris)

100 T

Ciipacity enhancement il fermtinal
baiilding

| 1605

Terminal building

Strongihening of MUFTH roofing svetém

10,50

Suhetoeal (terminal bui'l-:.:inﬁ

126,64

Houndkary wall

Construction of standard operation
toundary wall in plese oF pld demngad
nom-=Slanclard !.H,lulhh::,l will

o &k

]

Construction of C15F complax on
Nilrgyanpur $ide

171

(17.711

Relocation of Al India MTA bui[ding

5153

(51.55)

Construction of 3 hangars (Marayanpur

2503

Oither buildings

Construchion of pesw COR hall cum sib-
station near main firg silion on castern
sule ofrumwny (civil work)
Construction of sl activity com p&-l:x

16,80

T2

Cither bulldings

4,18

Suh-toml (ather hllﬂdigﬂ

183.55

Computers and

DG vatra

14.51

(129:26)
(34,51

o

Ohers

4.26

Tools apd

‘.‘.Jl_]-[ﬂ_l;'l_|_1-‘.ﬁ!-|l!|El_I.J'll:ﬂ and sofware)

38,77

(34813

Procurement of 2 runway mechanlcal
sweepers and | alrpon surface friction
fesler [ASFT)

F00

equipiment

Clthers

.62

Sab-total (1ools and eguipment)

1462

Eleeirical

Construction of ngw CCR hall cum sub-
statizn near minin fire s5atiaon on easiern
side of rumway (electrical warks)

Insdnllatons

Cihiers

Sub-totil (elestrical installations)

L TEES, S

Ciihers

{0 1)

Toial

Financing Allowanes

{1680
(14,54

IO

1947

Total fincluding FA and 1D

{193,40)

5.2.75, Based on the discussion ebove, the total capital additions proposed 10 be considered by the Authority
in the Third Control Period is tnbulated below:

Clrgkar Mo 302 B-22 Bor Use Therd Combre] Persmd
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Takele 87: Aeromawrlcal Caplial Adcivions for the Third Conirel Perbod proposed to be considered by the
Authority in the Consultation Paper

Submitte | Proposed by s

Project/Group | No. | Particulars by AAL| Authory | Differeoce

-l . — ) 2 (=gl

Cupital Additions Deferrad from ihe Second Cantrol Parlod to the Third Contral Period

Alraide Capacity Enhancement: extension of F -t

track; construction of 3 RETe, 4 aprons. shoulders and 26588 255 BR
b culvert

Resurfneine secondery unway | DRI L 37,34 3734
Recomsiruction of B-Taxi & E-Taxi 5,50 5506
Extersion of apron an south side of MITH soon -

Censtruation of emergency' medical unil | - F 182

Augmentation of power supply - cast side of runmaay .-i.IZII 4.0

Taial Jdd.nl J14.61

Eﬁ?ﬁi?ﬁrﬂﬁ:ﬂ: Finunl:il'_u.!___.f':'l_F_r.:l._h':"l_l_n_:E_ 2303 -

Segond Comrnf | 15 - L _ : 1428 | 1305 |
Period to the

Third Coaitral Total {lnclidbng FA and 100C) 38192 327,75

Perind

"New Capital Additiens propased in the Third Coatrol Pevied

Construction of remors
baivs on the enstern side
of the main runway

Bounyway s, taxiwnys,

irack, pan of seconday
and apross

runway and A-laxi
1rack

Reconsimction of
troken siab of bay no, 3
ani 4

Supply-and laylng
HOPE pipes

Sus=ratal | Funways,
tanbway s and apeons]

Metra connectivity 19
new nad :xiiﬁns
{=rminal |'|-'||i||.'|ir||5I
Repair and raising of
perimeter road
Sube=tatnl {roads,
bridges, and culverts)

Haids, bridges, and
culyers

Cnpneity gnhancement

Terminzl hu”dmg at terminal Building
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Suln ; by TR
Reference Froject/ Group | No. | Particulars dby Al Awnory | Differenc
()] [£]] Bi=i-1)
- | Strenpthening of * | h
LA MIPTE roofing sysiem iz il
Sub=tatal (Lerminal
i building 126,654 126,64
| Cpnstruction ol siandard operation baundary wall In 486 4.86
phace of old damaged pon-sandard beundory wall = A ;
| Construction of CISFE
K.l | complex on Narayanpur Tz - (TR0}
akds
I Relocation of Air India
4 - 5
k.2 | T bilging SE {51.55)
Construghon af 3
K3 | hangars {Maray inpur P 2394
skl
£ Other buildings Comstruction ol new
COR hall o sub-
K4 | staliop pear main e 145 B I 20 |
scation on massern side
of rumway {oivil work)
Construcnon of mult
. K.5 Vit it 742 TAZ -
kKb _Dl_h:_r_l_:lg'_]l:l_i_ngs 4.18 4.1 8
Sub-ioial {othes
- : 9.
ke buildings) 15380 HM] {I_E_I_EJ.
L.l | G yatra 3451 - ! (H.51)
L COm ey il L2 | Others 426 436
wfiware _! i
Sub-tolal {compllers |
= 3 i"_ | und software) SO.TT 4.26 | (4-51)
Procurament of 2
rumway mechanical
M. | sweepers and | airpon L1 5.00 -
gurface (Ficton tesber
i Taoals and equipment [—— L (ASET)
MLE | CHhers 962 f.14 (348
it [ Sv-tatakinateaid 1462 [1.13 (3.48)
Eajli et ) g
Congtruction of nea
CCR hall cumn suh-
stalion nedar main Fire = )
ph stanon on eastern side Lo L5
Electrical of runway (¢lectrical
N - i WIS
installatiams
WA | Chers 2824 x4
| Sub-total gelecarical ]
M insallations S 3344
Pt Bl 7
i %
by
i 4 .
£ 2
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S .. . | Submtitte | Froposedby | o

Reference | Projeer/Group | Nov | Farticua abyAAL| Auhomy | DiTence
O | @ | ®-a-0

K] Clthers 1154 (R FE] (0.18)

i ﬂul.'fln:al nF_Ih!-m Total - - Ev’f_";l.ﬂﬁ 450,06 :lﬁE.'i.l'D}-
Capital Aditions | ¢1o000ims Allowance 14 84 : LB

wopased in 1he i
Hrﬁ,.j Coatrol I 2035 o7 | (357}

Perecd Todal {including FA and 1 6if4 34 LR T | [ 193,41
Grand Total of Capital Additions Proposed in the Third Control Peried y

Grand il of | Toml ) 03 Ta 794.77 | [ 15290
enpial additions [ e (1) 1747 : (17.87)

pripossd o be
cansidersd in the [ 1D (1) 34.63 h it (10.7F}

Third Contral | ogal (including FA and 1DC) (IV =1+ 11+ 111} 1,066.26 31870 [292.43)

Period |
*Terminnl Buelding Ralio applicd as per Pam 6.2 78

Aeronaulical Allocation of Asscis for the Third Control Period

62 06, The following table summanises the plloomion mtios corsidered by AAl in itz MY TP suhmission:

Tabde 88: Allecation ratios for the Third Control Perbod submitted by AAL
Allocation to Aero {%a) | A= £
Terminal Building Rads .35
i

Employes Headcount Ratkn

6,277, The Suwhority had noted that AAT used and companed the foliowing allocation ratios to divide
comman capital additions into agronautical and non-aeronaitical components:

Table 89 Deseription of allocation vathos ag subminied by AAl
Alfocation Ratios Deseription
Terminal Building Ratio The terminal building ratio has besn computed based on the identified
neronautisl and non-aeronautical pars of the airport,
Employes Headcount Ratia Employess have been calegorized into agronautical, non-aersnautical and
common services. The employees pertaining |1 comman sSrvices have
bezn allocated b aeronautical and mon-seronauticel categories based on
the ratio betwesn asronautical and mon-seronmiical employees: from all
| depariments,

6.2.78. The Authority had noted that the non-aeronautical compoenent of the terminal building ratio is in the
range of 5-8%, As mentioncd earlier; this is in contrast to the 8-12% that the [ATA and [MG noms
recofmensl. Therefore, the Authority. proposed toconsider a TBLE of 90; 10 far the Third Contrel
Period. The Authority also expects that this allocation mbio be used in non-seronautical services so
that e revenoe is higher, thereby increasang ihe cross=subsidisation inonder to reduce the load on
aliport wsers. The Authority soupht stakeholders’ comments in this regard.
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Talsle 9k Aeronamtical capital acklitions proposed fo be conshderal by the Authority for the Third
Contrel Period & the Consultntbon Faper

| FY ending March 31 (Re. Cr.) 2022 023 2024 ; 2026 Tatal
Bumviys, Tastway & A& prons 1782 21324 P e )] 43404
_F':J.'.-arf. Bridges & Culverts = - 6.7 i T 11887
Fusi |:Iing- Terminal 10,20 12738
: Building - Residential ADAT =z £ 08
Boimdary Wall -Operational = 5,05
Computers: End L/sers L) sl 1.48
| Intaagible Asscls- Softwars 277 277
Tools & Equipment d.12 : 3 1114
Etectrical Insiallations 30,55 ; 59,61
Furniture & Fixtures-Other thim . L# L]
Trolly
Furniture & Fixiures- Trodly = ; 25
A Ray Bapgage Sy stem = . 4.90
CFTiFire Fizghting Equipmend 0% 098
Total { Additione' WP 124.59 B18.70
Capitalisation)

Depreciation for the Third Control Period

6.2 80, The Authonty had noted that AAl had considered depreciation rafes as mentioned in Order Mo,
A52017-18. The following table summarizes the revised depreciation working after incorporating
tha changes in the capital additons proposed by the Autharity in the Third Control Period:

Table 91: Deprecistion progrosed o be congsidered by the Authority for Third Contrel Period in the
Comsultation Paper

FYendingMarch 31 (R Cr) | 2022 | 2023 | 2024 | 2035
Runvays, Taxways, Aprons 276 ] uasz|  1850[ 2474
Ronds, Bridges & culver 10,58 10,91 [ s ) [&.31
TerminaliOher Buildings 54.31 Sodd S04 5043
Bhalilding - Residential 1,24 200 227 244
Baundary Wall ) = ETE T 171 1 59
‘amputer, [T Hardware & Aceass. 4,13 .72 3.08 2.16
Computer Software .44 &% | s .35
Tools and Equipment ; THI | Tl Ty T
Vehicles 0.37 (.35 0.25 0,22
%‘{ﬂlar I*lany 161 16l A6 A6l
:E:I.ﬂttrlnt-al I eatallations §1.62 G157 | 665 15.0% { 162,18
Office Equipman 1.5 L% |46 .73 ; 523
-',I-'urni|un': e [FiKllTes 11,06 ¢ 1{Ld3 LHE 151 ; k20
¥-Ray Bapgaps 9.7 ] Gl 027 944
cFr 257 |29
Total | 188, ] 158.19
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BEAB for the Third Contril FPeriod

6.2.81. Considering 1he above, e KAB for the Third Conirod: Perind as considensd by the Authority is
shown below:

Table 02: RABR proposed to be consldered by the Awtheriey for Thivd Controd Perlod fn the Congultation
Paper

FYending March 31 (Rs| Refercnce | 2012 | 2003 | 204 | 2005 | 2036 | Total
Opaning RAB[1] - 210046 | 204934 1LBOTI | 207506 ] 312142
Sdditbons o RAB 2] Fable 128.58 Jg00| 327k0 [ HMSG MR
Dredations [3] - . . 4 = -
Depreciiion (4] Table 91 | 188.70 |9000 L5007 | 58,19 LR
Closing RAB [5] =1 +2 204034 189734 [ 207506 | 212147 | 207715
|
Avernge RAH [67=[{1 + 207040 ( 197334 [ 198620 | 209824 | 100029
aNz]

allers" commaen rding BAR for the ril Control Periad

Durlng the stakeholders® conaulintion process, the Authority has recoived commentafviews [fom
wvarions stokeholders in response to the proposals of the Authority in the Consultation Paper Mo,
Z52021-22 with respect torepulated asset base and depreciation for the Third Control Period. The
comiments by stakeholdeérs are presentsd below!

AAl's comments on BRAB and depreciation for the Third Control Period

AA] commented as follows on considenng fnancing ollowence for the Thind Contred Penod
NSCHBIA, Kolkata:

A ERA"s Confemniiony

The Awtfrorlny nofed that fingncing alfowarse and the methodolegy for comprdation of the garmie 18
detatled by the Awhority in the alrport guidelines. However, the Airport Opevator has compaded
financing allowance on the entire WIP amont being caplralised, whereas the Authority (s of the
view thal sick an allowanee (s essenifally the JDC o a prafest and should te provided only on the
detil partion of the peafect fivds. Accordingly, te Aithority has constdered 10 0 he provided
hared o ravisians i the proposed capdtal experdiiure discissed for the Thivd Contral Perlod and
thre ational gearing conpldered for the Thivd Control Period,

AATS S birrisston

AdL sbmits et Direction 05 doek not state FA i only for greenfield airpovss. Trvespeetive of
witgther it is heownficld or greenficld airpocts, theve iy owptlay of funds for sigrifican fime when
develaping new. ferminaieriomvaysdares: profect works, Even in CIAL and BIL, FA has been
considared (Gl 8CP Jn this repard, lovel plavivig feld may be enzieed for A4 and private alrports
There wondd Be- e iy of fundy for 4th eontvel pevicd due fo éxpansion of Terminal Building
e request AERA fo refer to the detailed explanations provided in comments af the Second Conitral
Period Triie up for consideration el FA "

AAl commented as Tollows on the supply m' H"-'l%. ipes in the Third Control Period af
NSCBIA, Kolkaia; i i

ol
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REGLULATORY ASSET BASE AND DEPRECIATIORNPOR THE THIRD CONTROL FERIC

SAFERA S Conienticmy

D o the lack of elariiy on when the arbiteatlon decivion i expeciod the Author ity propazes el To
eonzider the zald capital addilon i the Thivd Contrad Perlod

AAL "y siebemission:

The capital wiark e Supply and Topdng FHOPE pipes i o progresy. T deole progeis ix 805 fad
work shall be completed by 15032022 T view of abeare, 1Rl work moy please be considered in
TEP "

AAl commented as follows on the construction of CISF complex in the Thied Control Period ai
MECHIA, Kolkata;

SHAERA 'Y Confentiong

Tihe Awihoritv vintes et AAY Bas ek sabfwiiifed o dlefaried L'u:l':f—n'.ln:'.'m'ﬁf c.u-l'u.l"l.-'rr';l'. J'Egurding e
consieuciion of CISF complex on Novayanpur slde: Furtlier, the Authorty notes thal A4 hag ot
underiaken ifs own detatled due diligence of ihe prafect requirement wilch inciides, among other
things evaination of the grofections of e CISF staff af the airpon based on the traffic forecaits mnd
diligence of proposed housing focilities. The duthodtty is of the view that o cost-benefil analysis
fecal o e eendleriaken Wirlch aeconns for coRsiruction cosis of the OISR complex el savings ffoue
relmbursement of exisiing howse-rens allowance (HRA). Therafore, ithe Awhoriiy propoges fo
evelnde the proposal for construeton of CISF complex i the Thivd Conteal Period and consider it
during fhe tavifl determination of the Fourth Contral Pevicd after reviewing the above regeirements.

AA I Swhmissinn

The accommodation has to be provided to the CISF ar per BOAS muidelines, and this iz an
operational requivemerd Aid & B for the work fis alréody been accovded by the Compalent
Awthorine The exisiing CISE barracks were vacated die fo the sieuctive Silling wndler F-Taxt frock
cligrment ond CISF Have been shiffcd o lemporary aecommodaion. Apcoraingly, (e work L belng
Feker fp annd shall be completed in Ird Control perlod itself IF has a stealeglc advaniage hecanse it
is within the Airpart comple. {m view af ahova, this work may pleare be considered in TCP ©

Al commented as follows on caitalisation of Digl Yaira in the Third Control Peried at NSCREA,
Eolkata:

“AERA s Comdemifomns

E Boarding  Biometric. Bogrding Spofem. (BES)E AERA swpports digifel imifictives aimed af
cperational efficiency and bengfit of the wmars: However, the cosrs for this project a5 per the
dociment submitted by A4 contains two elementss Capex and Qpex, The Awthority is af the cpiion
efrerd or cledene 0 (e copiiadixation of woeks woedd wfairly Brrden the afrgee? wvees wilhca passing
o the bengflo to e, Reeping il in wiew, the duifiovity propases & ol cowsioer e coss ol i
priect b the capiil expenditure: fov the Third Contral Feriod, bl true-pp If based on aciye
imturrence and campletion of the tine of taviff determination of the -Fowrth Conprol. AAT slall submir
Hhé defails in this regard af the fime of trie up of Thivd Control Period

Cimder Moo 43002 [ <22 for e Thind Combml Period

A |-i|'r.'lu-_..\_ 3
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AATS suburnisyion

M A Bvached Digl Yatea Policy in Augael 2018 ol o seamlexs & hassle free access hbaugh
desfgncied eheck pointk [Entvy gare, Belf Check-in-Roske'Clhieck-In cointers & Boarding pares) ai
e .'h'.-'p:.lr.'.'r ﬂ"l'ﬂl'i: cu.rl'a'.-rg c{."g-;: .ru'crrl."FJ' r:lr.;znq};urmp’.'r.l‘ i " il ch;.'n;.lg.lrr'&'m.v s F:‘L‘;l.li‘{:l.ll-r.l:gu".
.ﬂ-f.l'rf.l'.-.]’rl_!.' -r.l,l'_ Gl A vidicn r.’r.ﬁ.ll:.-ﬂ Hreagd g riieficat fhe .E'r'Hl' Feirva o HIJIE_]-' Aociren \'_"ll'.l'ft'!'l!.l'.l“iﬁ‘
geadelivies for lmplemientation of the Digl Yatra Systen of Aliporis, which would ertbire popeless
cariel .rr:.l.'wfrrlll'.'ret' ln’;.llm'.reelv for gnld PUSSEREErS arrcd erhiree e S ety e;.lj".l'rn:.lvm!' .I'J'lﬂ.lrall.,“"h Mairrelrlc
Persgrner crrafeevniicerfonn, Frriter, G0 find ;.runr:'.l'i'h’?«:'pr fhee vl Avialion .ﬁ'n:'l:_ludn,r.lrrl:'m e d E_j
el e nr.::.l:.:'.l'ﬁ.'a'ﬂg e ,-'!,l'rp:.rrﬂ; fia r'r.ll_lr.u'::.':,lrr.lrr the f}fgfrf"arr.:..l .n_rs'~ﬂ.'_.u.rr'|:.|'i'rrg Eydrgm, AAN Fewd
propored i implermend the sysiem in the Third Condrel Period

frr s vegard, Ad T sudimits thrar Phase-0 Go-Live of Rodtara, Pune aned Fifavawads with Indigo and
e AtV Aledins s plarmmed B e <2023 whereos Plse = 1T fiwe reerainimz alelings namely Spice
JOI, G Bt i sl s Afr Vistare witl be on bocrded to DNgl Vot By Séprember 2022 In view
o the ahave, It i régresied loconsider the caplial expencivire o of Bs 3450 7Crp & Re 321
CrovEs pek year o5 R experses from P 2023224 anwarids, "

AAT commented b8 follows on the alfoeition atio used in the Thad Control Pericd ot BSCBIA,
F.olkate:

SAERA v Comtentioms

The Authority s reviewved ond reclassifled the gmsels according o the nalwre of asset afler
aralvsing e soene The Authority notes thal e dov-aéranauiical eompoedt of TRLE is in the
Fourge of 3= TR This s I comirast to. the 8= 125 that the TATA ad IMG novms recomtinend, Siace
NECEE Alrpony Kedkanta afiracts & substantial ametmi of feafiie, the Authorlly encourages AAl (o
frrcorporal furgrer por=cheroriie ol somiponent af B alriport ferpcially 8o Sinee o new Irigrrarsd
fermting! i being capiialized),

Thus, the Awhority proposes oo consider g TRLR of 0 for the Third Contred Perfod, The
Arthorily seeks stakaholders " comments in this régard,

AAL s Submission

The raiiay frave beers compiied Buaved on the actead space Tn the ferrifnols. Hence, A4 subraity thar
assaming a differens ratlo baved on fnternariondd enefinarks when rhere iy s gubsrantiaf Chitre
i the termiinal hullaing comiposlios dieelng TOP thay aol b fiorifled AERA fras determined the
Termingl Building ravlo g8 32.50% In SCF, Now again'in TOFP, 4ERA propases 0% o3 THLR i
the sanre L Terminal Bidlding.

IHis regresied fokesp the samre TRLE Raviooae appv'oved in the SCP

AAL commented as Tollows on the proposal to readijost EAB if projects are not completed as per the
tar ff orderin the Third Control Period al NSCBILA, Kolkata:

HAERA 5 Correntiony

T redicce (adfustment) [958 af the profeet cost and the appiicalble carrying cost i ARR af the time
afdelarinination ol tariff for the Fourth Corlred Peried i case of ior-complotion of the profect os
e g prooased fin elires

AAs Subimission

—
AAL stbmitts cmnd request 1o lake It on case 1o WH/J Lt gimemmic/nther genuing Féasons,
work deloy s unprediciable.” s oy

[
o
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Urider Mo, 4 350K E-22 Tor the Third Control Period
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REGULATORY ASSET HASE AND DEPRECIATION FOR THE THIR LD CONTRLE, PERICH

Stnkeholders’ comments on BAB and depreciation for the Third Contral Period
With respect to capatal additions in the Third Contral Period. 1A TA commented as follows:

"HTA welcebes AERA % scrufiny fo rediice capex per-talie 72 frome B, (06620 Cr. to R 81870
Cr.

Fhile moding efforts fo consalt with-the aidline commusity in Sepenher 2021 fow details hove been
shared g the airpord regarding the design. development process. concepl of operalions, ulcmnRes,
Tevel of serviee, capaeity, flexibilin, rexilienee, and it with the master plem regarding these profecis
fparticularty in e content of Covid-19 pardemic impacts) thal make st diffiewlt 10 eesess the need
it wiether the optimal option hias been selecied, For fslance!

Metva exiensian - for o 20 distance it v feasble o bave - traovellators af g much veciced cost —
why I8 a metra extension reguired af presumably much greater cost? Have alf the options heen
thraranshly considerad bl the atrpors and considlted with the airlines?

A significant shift in eemingl plans/design fas been proposed thar may well be hengficial 1o the
airline compmumity, hoverer i our owlsdoe o details have beewn Bhiored ar comsinfed wpon on
with aivlines regavding capacity, LoS, future expansion potential and operational cosis for example.
Digferral of SCP-TCP profeets — there 3 untderlying asswonphion these prafecis are sl requived, =
iz The care apveed fovia consultation with the airling commrnitg?

IESCP projecis are still vequived, 186 pewally showls apply for non-delivery wnless specifeally
agrecd i by the aivlines, Thiz shionld afve be apolicd retrspectiively for SCP fenc-up pée aflier
regulated aivpors,

FATA suppaers (e proposal by AERA fo exelide some capex items from TOP such as e CISF
r.:.:J.l.rJlr..fl:*_L r..lunc.'.'l’u__s; i olfdar buxinesy caxe. Inoacekfiticn, iy showlad be r.r"'.lll:.l.ra:]r.:'.l'.l‘cu'eﬂl:.' Frticlesd -rJ,I' e
Fevenne gengrated irongh tie ASF, Airporr users shindd nor be paying fwice, ance :J‘:J'.:.mg.# the ASF
and ofto thrckigh the PEF or UDF for avialion security expenses,

Capfiel fmvestments shoeiled Be Hmined to0 only exsenifal profects (o meel safely. and secunity
reguirements. We call for deferral of other profects il such fime there I mare cerialngy of the
buginess case o do 50. In adaition, ATA would {ike to continue highlighting the reed for orgaing,
more strisciired constation with the airpors community on capital projects and (0 review opifons,
both plarmed and thivse in progress especially wher cficnpes are being eovisidered, Be yee Sl soime
progfects fn the second conlval period e been adiusted (increase (n scope, cosis, delay, ol
elplivered i wirko i Pha rece oy consiltallon Witk the glepsvt gommionlly. We regiest A4 as e
alrport operafor 1o exiahlfch an alrpor!  comsuliative commlites  with nominated indusivy
reprasentalives wiich meets regidarly, and not fiol resoviing io'a ene-off AUCC befoes (e tarif]
delermination byAERA every § years. We hope this process can lmprove going forward, IATA ras
shared some global best pricitees an conswliation and would be fappy fo provide further giildance.

FATA suppars e proposat by AERA o consider @ wermimn tflchng rafo. of 000 Movlern
fermitral designs e vodved rasilifng I rediiciion of aeroraifoal froipring fe g Increased
efficiency) réquired to facilitale the pracessing of passengers and their baggage. Percentage wise,
man-aeranagutical fooipring would natwrally experietice an ingrease ar airpor] aperatars focus on
eSO O RON-GEr o reveR s "

With respect to 1%6 readjustment for deferred capital additions from Second Control Period to Third
Contral Pericd and non-essential capital addition _haﬂ'n_[j&:]in the Third Confrol Period,
IndiGa commented & follows: s

5,

1
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it abmervedd thar Kolkate dirport has defereed cerialr copifal experdiiure from ife Secarnd
Cormrei Pertod o fve Thivd Conirod Ferviod, i thts vemard, TeliGio récommends Il qr aafuiiman
af ke o higher af the prafect cosl, front the ARK, ax deeired fIi is made by AERA for capital
expenditing projecls fvare not completed’capitalized as per the approved capifalisation sohedule,
other than those affected solely by the adverie impact of COVID-19. Such adiustmait can be made
by AERA during the tarifl determination for the Thivd Comirol Period,

Tricliiro appreciates thar considering the rediced waflic owing (o OOFID-19, AERA hax rafionalised
Fhe capiral expenadifure. ard excluded certain proposed aodifiam by A4 to RAE However, AERA
vl AT eer evsnre e principdes of e A ERA Novmiavive order so, OF2008- 17 dafec 6 e, 2008
.I'.IE-:.'IM'.II.IIJ'I'H Ul __.I'.'-_:-\.I' |r:r4:l.'r-¢:|'". Further,  Kolkala .';'Erp.':.rr shonld pnvpee Vil son-gieaniial n.rpﬂ.c.u'
i:'.'.:l*.lg'.ln:."nl.l'r:rc' shieaalel be Ll el hedd or .;:r.::'_l,I'E'.rrc':.". cavicd r.l.nf_'n-' Adicth n;.'ﬂp.il'r,r! e.tlnc'.rrdn:l'urr degniod erifoal
JFeenn dsafely on seckirily coumiplicice perkpellve iy be ardartaken By AA PR olkata Aicport for e
flwre helng.

Furiner, af per parg 52 78, AERA hay observed il e non-geranaulical camponent af fermire!
brilding ratio is ranging behween 3-4% as proposed by A4 Rolkate Airport which is in confrast-as
per A TA ol TG movms of 81 0%, IndiGo would reguest AERA ro condict an dependieni sfidy
on the soame before dssning fhe o order. for Thivd Conlral Periad In order: o compde. the
sidfable’aocurate ratio of terminal building fo be considered for aeronautica and non-geroma il
COMPAHEINS.

Frrther, IndiGGo reqreste AERA fo vondect an - Independemt siudy Jor allocarion of assets and
allenveable capital expenainune in the Thivd Contral Peried in accordance with AERA dgy, 28

With respect to depreciation in the Third Contrel Period; IndiGo commerited a3 follows:

“While ladiGio acknowledees the deprecialion rate apolied by AERA v gocordanee wirh 4ERA
Chrelier Mo, JR200 T 08 phe "Uizared Lite ar Alvport Assels’, IndiGo reqiveses T 1t 65 pertiin@nt 1 foré
Hhaf weefid life of assels af variows infernational alipors [ike Lomdeon Heathrow, Sedney airport and
Amsterdam aivpor? indicated fhal ferminal buifdings have weeful 1ife of as long ay sty (60) years
ctied apronts oo o for s lang gy ninede-nime (SS9 pears TnoliCre swbmits fhal the wseful B of
ferminel bueflaing S Kanrme aned Cochin airponls frave been considered sivty (6} peors by AERA,
AERA showld presceibe sixty (60} years for the ‘Building' tncluding Terminal Building as' is
prociiced by some of te developed aviarlon ecosystem,

With respect to stoppage of non-safety related capital expenditune in the Third Control Period,
Spicele commentad as follows:

"Wy appreciare that considering the reduced raffic owing fo COFID- 19, AERA has rationalired
the capital expendiioed and exelinded cerfain proposed additiong by A4l - Kolkata to BAS,

Autharity ocknowladged the effect of the pandemic irn the Secand Controd Period, alse opired thal a
defay in the capiratisation of warks would infairly bureen the aivpors users withous pasying o the
herefits (o them.

As menlioned above (Fwill fake around bwo (2} -three (3) years for the fizhl cperalions o reach o
is pre COVID-19 peak levels.

I view of the ahove, in ardel fo suoport the afvlines o comtine and susiain i3 opehations, alf mmn-

exrenticd capital expendiiure proposed by A WWM hold deferred wnlesy deemed
i
g iy

b
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| critical from g safely. ar sechrily compliange perspective, Further, in case AAIL - Kolkala wanis o
make copiial expenditive, then it should be of mo addifionm expense to the airlines bmtil the project
ix compleied and prl towee by the aivlines. Similarly, ffanye proposed Capes prafects oon be deferred
S the Thivd Control Period to the Fewrth Control Period, same shoudd be considered by the
Awtfroefn "

6.3 12, With respect to terminal building ratio in the Third Control Period, Spicelet commented &s fol lows:
YAERA hre reguesied simkeholders view onthe non-garonautical component of the ferminal brilding

ratio ay AAT Kolkara has propazed Tn the ravipe of 5-5%, whersas AERA meriions thar this i in
cortirasd fo e B-1 2% that the TATA and MG norms recommen

I opr vigv, we reguest AERA 1o Eadly wridderiave deralled seririoy sxomivion windl thg ass iviemoe
af i indeperlen sty fo be comdcied on before: the Yarlit determination of fie Thivd Corlrol
Ferfod ™

fd.1. Withrespect fo IATA's comment on capital additions in the Third Confrel Period, AAl commenged
w5 folbows:

M eire exiension

This prafect ar fntegrated Birmanbanda Meteo Statlon s belng cortructed i the veinity of NSCBI
Airport, Kolkoto, Sxbway i being wnderiakert b AAdl (o connest [fe wreiro station with feeminal
fieileiivre, The need 1o execire Wis - spbway @5 exclusively for the airpor) boited passergers.  This
Prgfest consiifntion will fmprove service fevel fo the possengers as well ax overall aperaliongl
irmprrovertem for day (o day increasing feafile demarel The profect was diserssed al AUCC meeting
recently condicted by Kelkata Airpard.

AUCC meeting fios been conducred an 16092021 amd the same fas been attended by varfous
stakefrolders, The detadled profecr Investment fife for AUCC hay alye been shared with all the
stakatrolders, Minutes of the Meating of the AUCC has been provided o the AERA congltan

AAT submite that 1'% adivstment of ARR may not he deducled avd vegqidst fo lake it an case 1o case
bevis as due o pandemic’offier genuine recoans, work'dela is unpreificiable,

LIS F Accommiodalivr

The accommodotion fas fo be provided o the CISF as per BCAS guldelines and this I an
aperationd requirement Ad & EF for the work fas afready been aoccorded by ihe Compedén
Autfrorine The exisiing CINF barraoks were vacaied diue fo the sirueiire folling wnoer F-Tevd frack
aligrmernt amd CISEF have been shified to temporary accommodalion. decordingly, the work (s being
Teokert b cmicl s hall be compdeded o Ird Condrol pericd fisell I Tas a siralegle advanlope Becase 1)
18wl the Afrport complex,

THGT Yare

Ministey of Chdl Aviation (MoCAl had publiched the Digi Yatra policy documant covering

gifaelines for implemeniation of the Dhigi Yafra syremr e enors. wiiich weld ansure paperless

and rassle-froe jonurmey 1o all passengers mdﬂglﬁj‘: e Llgie Sty of travel through Biomeiric
o B

PR -."'.JI

e
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passeiger guthentfcation. Furifer, DGCA hod pablished the Civil Aviafion Regiirement (CAR)
AOCUTETH Hr{fjm.r!d;g e Alrpodts to fmplement the [higi-Fara E-Bogvding system, A4l had
proposed fo implameant the nsiem in the Third Control Period,

Terminal Bullding Rotios

Thie ranfioes furve heen commpded Daxed on the acfe space (v e fermineals. Bence, AAT zulwnilis that
crEs awring e elifferent rafio hased oer ferermeetionnd benclmocks witer there v ma sehteridied L'Hc‘mgp'
e feremial .!!m'l'dﬁn__s; S panilion Jﬂrﬁn_g TP may nat e j pviified, AERA has determined the
Ti:'l"n'.'?.llﬂﬂ.ll i m'.[:-lrf.rrg rerfver cig BN If}';{; r'.li ."TCJ". Neaw uﬂ':’i.l'.li i TI!'.'F. AERA l,"_.u‘.'_'l lf:'u::l-.-.'t'r WIts ar TRLRE ﬁ?."
fhe sarre O Terminal Bidlding. N s requested to keep U same TBER Ratle ay approved fre the
Sops

A AL commented replied o IndiGo and Spiceiet’s comments regarding 1% readjustment for defemed
capital additions rom Second Control Pertod (o' Third Control Penod, non-cssental capiul additions
capital additions in the Thinl Control Period, and aifocation ratio as follows:

" Kelkinta Afvport has subwmined colenlation for Nommtive Cost for ol the profects wherever
apnfizable and e same he been validated by the Consaltant appointed by AERA,

AERA b soargly variows delails on the inplanned capital experditure durivie MYTP process. AAT
subnrits thar these gre legitimate spends made affer varions. levels of approval within . the
prpaization. Deparding or e gruenihon of sperd, e reglomaliceniral head-gianiars aré also
involved, AAL subwmits thay affer cavefid conslderation and disoussion at appropeiote levels within
ihre orgarization, the additona! wplamted capex was eafegonized o “essantial "

AL mreeting has Beer condiseted on Do 202 and the same has been aitended Ty varlows
stakeholders. The detoiled profecy imasiment file for AUCC has also been shaved with olf the
sfekeholders, Minides of the Meering of the AUCC has been provided o the AERA

The ratfos Iove been compried Based on e aolval space In the ferminals. Hemce, AAD submiis that
assuming @ different ratlo based on inernational henchmarvks wher thare i3 ne substamtial change
in the terminal building composition during TCP may ned be fictifted. AERA has determined the
Terminal Building ratio az ¥2:50% e SCF, Now agaim in’ TCP, AERA proposes W% av TELR fov
the Termital Building. The basie fov considering 1% az the commerclal area iy ad-hoe and withou!
o hasie. The earmarked area for commerciad aetivities Design ) for Terrinal Building works i
to B88 I is reriiested fo kevp the xame, A4T has already subeiified in this regoardd Vide e-muil letrer
deled 28,01, 2022

With respect ta Indidio’s comment on depreciation in the Third Control Peried, AAL commented as
follows:

“AERA hak implemanted isefid e of Asset affer the sy by Intiitvte of Chartered Accoieilfanty of
Tiidlicr & Clasrivivenls réceived fros the siakefolders.

The cnrexire foAmehchment Moo O to Crder 332200 7= 18 insed by A ERA Siares i the wveful life
for termival bedldings con be 30 or 60 yvears ax evaluoted by the airport operator, Hence, Al
sichnics thar the e ey adopted e AA40 Tn Hine with appeoned rales prescribed by ABRA fn it
order,

Oirsker Na, 4302021 -22 For ke Thind ol Period : ; Pagze 126 of 302
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5.1

6.5.2.

0.5.3.

6.5.4.

6:5.5:

Opder Mo, ARA03 22 Fer the Thirl Cootrol Period

REGUTLATORY ASSET HASE AND DEPEECLA TR FOR THE THIELR CUNTROL PERICE

I o0 Years iceful (e 5 considered, (he refwn on RAB will be appwosimarely doxbie as coimpered
Ho 30 veds arefid e

With respect o Spicelet’s comment on stoppage of non-safety related capital expenditure in the
Third Conirel Period, A Al commented as follows;
" Al has cowticnsly considered those capex which are essentials, thorowgh discussions with the
mamaizement. AAF has shifted the coper of mafor expansion of Teeming! Byilding o 4th Comired
Paripd "

Authority’s analviis on stakeholders’ comments regarding BABR and deprecintion for

the Third Control Perjod
The Authority has tiken note of AA LS commentregarding fingncing allowance for the Third Connrol
Period at HSCBIA, Kaolkata, The Authority has addressed the same in Para 4.3.43
Thee Authoeity has carefully noted AAl's comments regarding terminal building ratio for the Third

Control Period. The Awhority analysed the components and allocation of capital additions into
pefonautical, non-aercnautical and common assels considersd by AAL Pursieant 1a the analyveis, the
Authority has noted that the non-aeronautical component is lower constdering the sioe and scale af
operations-of MSCBIA, Kolkata amd s likely potential for enbanced non-agroonutical revenue,
Accardingly, the Authority decides to eonsider a 80:10 aeronaufical 1o non-aeconaurical allozation
as the tzrminal building ratio, in line with the IMG and [ATA norms in order to expand non-
acronoutical operations af MSCBIA, Kolkata:

The Authority iniends to ascertain the reasonablensss and efficiency of AAL 10 incnease non-
asronautical component gt NSCBLA, Kolketa at the time of true-up of the Third Control Period .

The Authority has aken note of AALs comments regarding the re-gdjustment {reduction) of 1% of
nof-completed project costs in the ARRMarger revanue, The Authority is of the view that AAl Bas
done due diligence while proposing the capitalisation schedule upon which tariffs are determined in
the-Third Control Period and expects AAl to deliver on this capitalisation schedule which has been
praposed by them only. Thus, the contention of AAL to not adjust 1% of the project 15 not jusafied.
Accordingiy, the Authority decides o readpust {redece) 1% of the project cost fforn AR B apges:
revenue as readjustment in case any particular praject s not capitalised as per the el order.

The Authority further clarifies that in case thare is delay in eompletion of the project bevond the
approved timaling given in the tariff order due to any reason beyond the control of AAIL or its
contracting agendiss and-is justified, the same would be considersd by the Authority while truing up
at the time of tari fY determination of the Fourth Control Period.

The Awmhority rotes IATA S comment regarding possible: oost rediction in metre: exiension at
MNSCBIA, Kolkaa: Inthis regard, the Authorlty ks noted AALS response justitying 1he requiremen
of the projoct that-will help in passenger facilitation, the Authiority is of the view o consider the
same for the Third Control Perind. The Authority also notes the response of AAT regarding AUCC
meeting on capitel expenditure for “Metro Connectivity fo Terminal Building” along with other
projects:

Third Control Period as well as those deferred .{Hna- ontrol Period fo the Third Conirol
Poried. The Authority. nofes that a datailed P‘rr.n_I_i,;:ai'i Festin ﬂq 1F) had been circulsted by AAL
o o Ll ) ..:l.

AT

The Atthority also nobes IATA s comment an AAl musull;g% sinkeholders for capital works inthe
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REGULATORY ASSET BASE AND DEPRECIATION FORTHE THULD COMN TROL PERID

to the stakeholders, after which an AUCC meeting was comfucted. The minutes of the meeting have
been annexed in Consultation Paper No. 23/2021-12 dated 2% December 2021,

With respeet to.the capiial warks deferped: from the Second Control Penod 1o the Third Control
Period, the Autherily notes the impact of the Covid-19 pandemic on the commissioning of these
projects, Morsover, the Autherity notes that a number of thess projests are correnlly work in
progress. Therefore, the Authority decudes 1o consider the-same In the Third Contral Period.

The Authoeity notes TATA's comment on the funding of CISF compes using PSF [5C) at NSCHIA,
Kalkata, The Authority has addressed the same in Para 6,513,

The Awhority notes IATAS comment on AUCC meeting and treatment of pon-essential capital
expendilure. The Authoripy observes that the infergests of the siakéholders 15 considered before
accepting any propasals for capital additions, by taking into account the essentiality, cost efficiency
and requirement of asrdnautical services to sirport users. The same has been énsured by the
Authenty for the capital sdditions at NSCBEA, Kolkata, Further, capifal additions are also
deliberated onand agreed 1o inthe Airporis Usars Consuliative Committes (AUCC) meetings,

The Authority nofes IATA s comment'gn terminal building ratic for the Third Control Periad. The
same has been addressed in Paza 6.5.2,

The Authonty notes [ndifo's comment: regarding 1% readjisstment and. nonessential capital
additions and AAl's response thereol, The Authorite observes that the benefit of the stakeholders is
congidered before accepting any proposals. for capital additsons by teking into account the
essentiality. cost efficiency and requirement of aeronaitical services to airport users. The same has
been ensured by the Authority for the capital additions at NSCBIA, Kolkata. Further, capital
gdditions are also deliberaied on-and agreed o in the Airpons Users: Consuliative Commiitee
(ALICC) meetings.

The Authority has glso reviewed IndiCin’s comments regarding determent of capatal expendiire in
the Second Contrdd Period and accordingly penalising A AL for the same. [f may be noted that thene
i5 nosuch provision in the Second Control Period tariff order. Therefore, the Authority decides not
to retrospectively readjust the ARR for delays in capitalisation.

The Authority notes Indifio’s and Spicelet’s commients regarding teeminal building raticand AAl's
respense thereof, The spme has bean addressed in Para 6:5.2,

The Authority has noded Spicelet's comments regarling deferment of non-safsty related capital
expenditure in the Third Control Period. The same has been addrassed in Para 6.5.9,

Funiher, in’ ofder 1o ovoid a delay in capitalisation, the Authorly: has provisioned for & 1%
readjustment [reducticn} of the non-completed project cost from the ARRAargar revenue provided
that thers is no delay in completion of the project due o inforeseeabie clreumsiness a5 deemed
appropriate by the Authonty during the true-up of the Third Control Period.

Supply and laying of HDPE pipes
The Awhority notes AAITS comment regarding supply and laving of HDPE pipes af NSCBIA,
Kolkata. The Authority nofes AATS response ﬁta:iﬁi.-: stiderpble physical progress (M) and the

expected capitalisation date of 15 March 20237 Kedpinl thik, tn view, the Authority decides to
. & . m_a o e [
consider the sad capital addivionin the tar F!:{:;Tl‘

Cagler Pron {3002 L =22 dinr 18 Thind Cealmd Periol




6.5.13,

6.5, 14

6.5.15,

REGUEATORY ASSET BASE AND DEFRECTA TION FOR THE THILDCGNTROL PERKID

Construction of CISF compléx on Narayanpur side

The Authority notes AA's comment an CISF complex at NSCBIA, Kolkata in the Third Control
Period. The Authority reiterates that AAl has not submitted a detailed cost-benefit analysis
pecounting For construction costs and savings vis--vis reimbursing existing house rent allowance
(HRAY, Despate the AAES for the project, the Authority notes that AAL has not underiaken due
diligence of the propect requirement after evaluating the projections, of CISF staff at the airport.
Thersfore, 1he: Authority decides (o exclude the project eost of CISF complex in e Third Control
Perind and consider it during the tarff determination of the Fourth Cantrod Pesiod after reviewing
the abovi requirements,

Ivgi Yatra

The Authority also notes AALs comment regarding capiialisation of DG Y atra in the Third Conirat
Period, [t may be noted that AAT had not provided sufficient information on expenses under “capex™
and “opex” as per the purchase order for Digi Yatea, in the MY TP submission, Details of what scope
of work constitutes “capex” and “opex” portion and why the "opex” portion otzhi fo be considered
as BA B was provided by AALvide e-mail dared 02 March 2022 (*Castl Breakup for BBS project at
Pome™), AAL has clorified that the costs dnder “opex™ are rélated 1o software developrment, nefwork
deployment, helpdesk, and hardware installation,

The Authority notes that the implementation of Digi Yatra will enhance secunty and facilitate
passcngers with a paperless joumey. The Authority hes reviewed the parchase onder and current
status of the DIGI Yoty project at MSCRBIA, Kolkata ond nales that Phase | 15 being completed: in
June 2022 and that Phase 11 is being completed in Septémber 2022, Therefore, the Authority has
decided o capitalise DigiYaim in September 2022 (Y 2022-23 ),

Thus, the Authoriny decldes to consider Kz 34,51 Cr. 1o be included in RAB In FY 202223, and the
cost-of operations and maintenance isconsidersd as R&M eXpenses in the Third Contrel Perind.
Actual cost incurred on this project will be trued-up based on evaluation st the time of tarifi
determination of the Fourth Control Period.

Total neronautical capital additions decided by the Anthority in the Third Control Period

Rased on the above examination, the A uthority decides the asronautical capital additions of the Third
Control Periad as per the following table:

Fable 93: deronautics cophal additions for the Third Control Perfod as deckded by the Anthoriny

Submitted | D0

S Project! | s Tk g M e el i - e
Reference Group No, | Particalars Authority Cap,
n 4 H={2-
i 23 i

Capital Additions Deferred from the Second Control Feriod to the Third Control Period

Airside Capacity, Enhamcement;

extension of F =taxi trugk; construction
of 3 RETE, & aprons; shoulders snd box
cilvert

265.B8 16514 - | 2023-24

Oinder Moc4 3002 132 for the Thind Canbmd Pesiod b 3
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REGULATORY ASSET BASE AND DEPRECIATION FOR THE THIED CONTROL PERICH

ﬂ;ﬂ"" S | s oA
Relerence Gitiip Mo, Particulars Authority . Cap.
== oy
o B e sy
A Resurfacing sscondary runway 1734 1734 | 22122
SR L 3 i e
i Reconsiruction of B-Taxi & E-Taxi 556 5.56 - | 202223
Extenslon of apron on south side of i) . 1|
] NITH 3 - (500)
F E;_Inil:snuclinn of emergency medical | i3 Ty 2ik3 .23
F Augmentation of pawer supply - east 401 401 202133
sicde of rumwiry
Subtotal of
Caplial Tostal Add.al 31461 (3]
Addiskons
Deferred
from SCP
tothe TCP Financing Allxwance 3035 - {23.03)
b 14.28 | 13.15 113
Tatal (inclading FA and 1D 331,92 J1T.76 (5416}
New Capital Additions propesed in the Third Control Period
Copsrction
of remote hay's
il | on the eastern 0742 0742 - | 2425
side of the
MAIN rumwWay
Rehatsilitation
b K-tmsd
(i | ke pmR aE 9.26 926 - | 202223
Hunways, secondary
G Bt 1w il S, runway and A-
and aprons taxi trck
Reconstmistion
2 Rl s 594 5,94 - | 202223
E OF by oo, 3 / A 5
and 4
Supply and
G4 |faying HDFE |55 55 - | 202122
ipes -
£ = ﬁf-'!‘ﬁ:"“-u B
S e
rh-# E*‘;"n
{?1 .@ LY
F ;J
= ]
Oirder Mo #3207 1-22 for thi Third Coitrol Period 3 g Page 1300l 302
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REGULATORY ASSET BASE AND DEPRECIATION FOR THE THIRD CONTROL FERIC)

: Dﬂhfﬂ 2

NSl s - |m_1|n“ e

Project ! | o | parientsi by AAL | antiorey | Yeur of

ol arleutars | 70 | Authority e
o o5

Sub-iotal

| UMW ey,
taxrways. nnd
apronsh

11417

Matn
connectivity to
new and
Exishing
fermingl
bailding

202d-25

Rasads,
bridwss, dnd Repair and
culvars } raising of
perimeter pond

Sub-total

[ roauds;
bridpes. and
culweris)

Capadity
enhancementt
il termminal
bullding

T peTpied Strengthening
Lkl of NIFTE
ronfing sy stem

Sub-rodal
(ierminal
building

Construction of standard gperation
Boundasy wall in pkace of old damaged
non-standand bowndary wall

Lonarictam
of CISF
COmm piex on § LT
Mararvanpur
thier aide
buildings

Reloeation of
AT Incds WT A 3 - 1 31.55)
building

(hrder W, d37202 122 Far the Third Conted Pariod ; - Page 131 of 32




Lonstructag
of 3 hangars
| Maray anpur
sided

Consruction

of new CCH
lsall i Sub-
siation near
miain fire I

[ ciation on

eastern side of |
runway {civil
work)

2021-22

H23-24

Construction
of et
activily
womplis

Oriher
buildings

2P R

| buildinga]

Kish-1ital
{other

' CompLiers
| andd soltwars

| DIGE valrn

ey

Sub-toknl
{computers
and sottware)

Iooks and
edulpment

Procurement
aof 2 unway
mechanical
Lwespers nnd
| alrport
srface
friction resies
{ASFT)

T2

xhers

Qa2

Sisk=[atal
i ks and

z

:.‘-"' .|=l| !I -] .r_?:l-

agu Ipm:ml'_,‘:
.l":!;?\-
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e o M SR B

Groap
|-
2} (1

Difference

Construction
of new CCR
hall cim sub-
aiathan near
main fire
sintbon an
gastern side of
| Elesirical TLWwEY
instplintions {electrical
warks)

S0 224

{khers

Sub=total
™ {electrical
insfallations}

Oihers

Eubdotal ol
Mew
Canlial
Addilions

Pfﬂ%ﬁé;ﬂ Financing Allowance 14,84 | S| (s
1) I 15.4% | 502 (5.57)
Totold {including FA and T 684,15 527 {I5725)

Grund Total of Caplial Additions Proposed In the Third Control Period

653,52 2108 {13284}

{Frand bodal
af capilal
additicns
propoced

1dx b
| consilered
in TCP

Total {1} {162.84)

Finnneing & lnwancs (11} JT.4T - {387
IDeC 4111 25T 1907 (10,7

I Tobal {inchoding FA and 1D (I =
1+ 1+ 1ET)

*Capital additions have increassd from Consultation Paper to fariff order due o the incdusion of Digi Yatra, and
supply of HDPE pipes

LRI 54,70 (211,413

6.5 16, Insummary, the Authority nodes that changes decided in the BAB of the Second and Third Coptrol
Periods would have an impact on the RAB of NSCBIA. Kolkata, Further, the same would have an
impact on depreciation. Based on the detailed examination above, the Authority decides to consider
aeronantical capital additions in the Third Control Peniod as follows:
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Table 94: Yearly neromputical enpitnl additions for the Third Centrol Period a8 decided by the Authoriry

_FY ending Mareh 31 (Re. Cr.) 1022 [ 2003 | 2004 | 2025 | 2026 | Totm
Runways, Toxiws' & Aprons b e I e e R - | 43558
Rirad, Bridges & Culverts : .7 a | 102 1k - | o987
Building- Termin 19.29 = o L L

_Builiing - Residential T S BT ] I T

_Houndary Wil -Operational A | e I - = 5.05

| Compuriers : End Users ELAMEEaRESS - - 148
Ineasmiblbe Agsts- Sollwiare 277 | 35l - . - 5724
Tools & Equipment 42| S0 .| 178[ 0241 {14
Electrical Insialintions 31.55 < | 28,06 . - | 5941
Furnitore & Fixtures-Other than I i d 130 ~
Trofly i 3.10
Furniture & Fisiurgs- Trally - - - - 232 .33

X Riv Bageage Svitem N (e . 4,90 - = 4,90
CEIYFine Fighting Equipment (.58 - - . . 0,95
Total Additicns 13000 | 7252 | 2080 | AMSE | | 1945 BE_-I,_TE-_

Depreciation for the Third Control Perlod

6.5.07, The Auilorry bas noted IndiGoe’s commént regarding deprecintion foe the Thind Conleel Perfod. As
per. Order Mo, 352007-18 dated 11 Jangary 2018, the Authority has given the option o alrpor
opcrators to decide the useful §ife for teeminal baikdings as cither 30 years or 80 years, AAl bascd
oft it assessment, ks submitted M years as the oseful |ife-for terminal buldings. Therefore, the
Autharity has decided not to consider any further rewizions in this régard.

6.5.18. Bazed on the above, the depreciation decided by the Authority for the Third Control Period is given
in the table belaw:

Table 95: Depreelation for the Thivd Control Period decided by the Awtlhorkty

FY¥ ending March 31 (Rs. Cr.) | 2022 | 2003 | 2024 | 2028 | 2026 | Toal
Bumwiays, Taxiwiays, Aprons 12,14 1358 1855 240 23549 0570
Roads, Bridges &eulvert | LI92 | 1205 ] 1241 1752 2263 | 7e.62
“Termiral/Other Suildings $5.93 | $946 | 5946 | 5045 | 6140 | 299,13
Buikling - Residential L.15 &l 203 225 12 9.51
Boundary Wall E3g] 15l 1.71 .59 .53 7y
Compies, IT Hardware & Access. 200 302 |52 1.51 0.1 .54
Compuier Software (.95 467 o7 B8 TA6 | 29
Tools and Equipmant .55 b5 10l o 7.0 34.56
“Wehicles 637| ©035| 025 D021 015| L33
“Solie Plat : ~ | ask| 361 361 38| 350 1806
Ebectrical insillations GRAY | G0 | |5 1344 FEGE | 1GESG
Office Equipment 3031 J04| J03| 243| D0.J%| 1248
Fuirnitirs & Flalins 4.14 365 EHATE 178 4.12 19.29
X-Ray Bagzage 556, 990 1006 | 1022 | 1022 | S50.37
CFT 2.7h 250 2,80 2,80 .80 13,98
| Total 151,52 | 186,506 | 149.58 | 158.69 | 162.69 | §39.35
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RAR for the Thivd Comtrol Perlod

6.5.19. Based on the discussions in the previous sections on the asronmutical capital additions and

.

B:6.1,

6.6.2.

i3,
fG.6.4,
6.6.5,

G000,

G

f.6.8.

6.6.9,

6.6, 10,

Chrder Mo, 430208 |22 Far the Thind Coaieod Fescd

depreciation, the Authority decides to comsider the following RAB for the Third Control Péried:

Table M: RAB for the Third Control Period as decided by the Authority

FY eniting March 31 (Ks. Cr.) w22 | zpa | 024 | 2025 | zo26 | wenal
Dpening RAB [1] irefer Table 31 | 4 . o " 5 |
for FY 2021-22) TOE0RR | 20584 P azd |4 | 210245 | 214832
Aadditions e RAR{2] Tahle 54 13013 T2.52 J27.H9 206 50 1900 | 5T
Drgletions [3] - - - - - -
 Diepreciation [4] { Table 95 18152 | 18686 | 14058 | 15860 | 16160 | 83938
[r:]':*"”g RAB U +20=0 48] |5 o3pa0 | 102404 | 2,10245 | 2.14832 | 2,108.20 L
Average RAB [[1 +5/3] 2,064.19 | 198132 | 201300 | 3,1358 | 2.12680 | -

Anthority's decisions re

Based oo the materials befoce it and its analysis, the Authority has decided the following with
respect (o RAR and depreciation for the Thind Control Paried

To reduce (adjustment) 1% of the project cost from the ARR in case any particular capital project is
nod completed/capitalised as per the approved capitalisation schedule as mentioned in Table 93, The
same will be examined during the frue up of the Thikd Control Period,-at the time of determination
of taifl for the Fourth Control Period.

To consider atermingl building ratio of #0:1 0 as per the IMG and EATA recommendations for capital
additions pertaining ta the Third Control Period as mentioned in Para 6,53,

Tao not allow financing allowance for capital additions in the Third Contrel Period as per Para 6.5.1,
Tacensider capital additiens for the Third Control Peciod s per Table 93,
To tree-up the fofal acromamical asset addition given in Table 94 Tor the Third Control Period.

To tree up the asset-allocation of the asseis capitnlised in the Third Cootrol Period based on the
aciusl asset additiod in the Fourth Conirol Period.

['g consider asronalitical depreciation in the Third Cootrol Period as per Tabie 95,

I'a true up the depreciation of the Third Control Period based on the actual asiet additions and the
actual date of capitalization dusing the sariff determination of (he Fourth Contrel Peniod.

To consider the RAB for the Third Control Period as per Tabls 96,

Ta true up the BRAB for the Third Control Period bazed on actuals, at the time of determination af
tarift-for the Fourth Conteal Period.
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7. FAIR EATE OF RETURN FOR THE THIRD CONTROL PERIOL

FAIR RATE OF BETLRN FOR THE THIRE CONTROL PERIGDR

.1
Tolole AAl hes submitted that MSCBIA, Kolkata would require debt to fund the capital expenditares that
are planned 0 tage place in the Third Control Period, Additionally, &A1 submitied that a debtiequiny
rafic af 6l8ad 0% was congidered for all new capitaladditions envizaged at NSCBIA, Kolkata in the
Third Control Period. Considering this composition of capital additiens for the Third Controel Perod,
AAL hay submined the projected dabt and equity comgputation as Tollows.
Debt ost of e
T.1.2.  The cost of debt submitted by AAI for the FRoR calculation of the Third Control Period pertaining
teWNSCBIA, Kolkara is 6.2 1% per-annim.
T3 The eutstanding debtand cost of debt as subinitied by AAL for the Third Contral Period of NSCBIA,
Kolkata is summarized in the fable below,
Tabile 97: Debt compuotation for Third Control Period sobmitted by A&l
" FY Ending 31 March (in Rs. Cr.) ez | a3 a4 | z02s 2026
| Cpening Debi Jtk2% 134,91 273 22541 25,0
| Closing Dbt 13451 27354 22541 S0 07 32543
| Averacs Dieby ook 2013 2t T BT 31575
| Costof Debd %] 62l | Gzl 621 gl .21

T8 codmy bl foe TY2 1 2 sshim led h:r AAL % 2ern

Equity and Cost of Equity

114

i
summarized in the tabde below

Tuble 98: Equity computation for Third Control Periogd submitted by AAl

The cost of equity gs submitted by A& for the Third Contral Period 15 16.00% per annum,

The equity projections of NSCBIA, Kolkata for the Third Control Pertod as submitted by AAl is

FY Endiog 3 March (In Bs Cr.} . AmI 33 04 - IES 206

Equity B IR 1 S2656 181 1.56 177778 | Gl 48

[ Costof Equity (%) 160K 16,00 6.0 1600 ] 16,401
Fair Rate of Retar

T.1&  Based oo the financials pertathing o NSCRIA, Kelkata as discussed above, AAL has compuied the

FRaoR for the Third Cantral Period. The same has been summarizaed in the table balow,

Taldle 99 FRo® for Thicd Conteol Period sulunitied by AAl

F¥ Ending 31 March (in Rs, Cr.} 2021 2023 2024 125 2024
Dbt [1] 134.0] 27134 2284 0807 32545
Equity [2] POTLAG| 192656 | LBILSE | 1L7TTIE|  1.691ad
% of Debt [3] = [1]1142) b, ILI':!-B,F"-LHEE'I'*H 11.07% 14.36% |6514%
% of Equity [4] = [2)/[1+2] 01, iﬁg{i’“ SR03 &5 (1% §3.B6%
i 4l "-':_- |
F [y .-I_:-_ |
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2024 |

Caostof Dbt [$] 1%

a2l

] |

6221

2025

621

| 2026
5.2

Coat of Equity [8] (%)

16

|
i6 |

[

lE

I&

14.42%

14.78% |

| FRoR [(3%5] + (4*6)] (%) 15.37% l492% |

14.5%%

LY AATTunther submitted that the since the FRoR computed for the Third Control Period is higher than
| 5% fior all the vears, the ARR computation is based on an FRoR of 14% - consistent with that in

the Second Control Peried,

Authority's exgminations regarding Fair Rafe of Return for the Third Control Period a3 part

of Consultation Papor

Debt and Cost of Debi

The A wthority kad taken note of the cost of debt and the debe projections for the Third Control Penod
as submitted by AAL [n order to venly the debt mkan by NSBIA, Kolkata for the Thire Control
Period nnd the cost of debt reparding the same, the Authority had sooght details from AAL [noits
emall vide 16112021 (“Details regarding debt for: Kolkata Airpon’™), AAl had responded stating
that ot availed & leom Joan facility of Bs, 2098 Cr, from MYs. Awxis Bank. AA] bad further explained
that the-intergst pate on this loan isat 6,21 % per annun and that {he borrowings of NSCBIA, Kolkats
have been allocated from the borrowings for Anlas & whaole,

The Authority had noted that the funding of capital additions in the Third Control Period is done
uging o debe and 0% internal accruals. Consideringe thit the same funding pattern was followed
in FY 2020-21, the Authority had noted that AAl registers an opening debl of R=c500481 Cr, for FY
2021-22, However, the Awthority had noted that the FRoR working submitied by AAL did not
congider all the projects envisaged to be capitalised in the Third Control Period. Further, as stated in
the: Authority’s analyses of RAB for the Second and Third Control Perind, AA [ had re-submitted
newer capital additions following the submission of the MY TP, Considering the above chamges and
the threesvear momiorium (o the repayment sruciure, (he Authorty kad recaloulated the debs
compuiation for NSCBIA, Kolkaia:

The Authority had recalculated the debt computation considering: the 1otal fund requirement of
MNECEIA, Kolkag as per the capialisation for the Third Control Period proposed by the Authoriny.
Thedebt computation is surmarized as follows

Talsbe 180; Debd com pulalion proposed o be considered Tor Third Control Period by the Autberity in the
Consultation Paper

FY Ending 31 March

20

2023

2026

Cpening Debi[1]

bY.5E

B LA

Eedsd

R R

Jag.42

Crawdiwn [2]

T3

2280

156, T

122,74

T 8L

Ropayment [3]

{3234}

[ G5, )

(LA RN

Closing Debd [4] = [1] + [2] - [3]

| 4671

16553

330

6652

358500

| Averags Debe [5] = ([1] + [4]52

10816

15812

X174

R40.58

16266

| Costof Dbt {3%)

G2l

6.21

[y

G.21

6,21

(hrdier Wi, 437200 1-22 Far thie Thinl Coalead Persd
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Equity and Cost of Equity

The Awhority had analysed the cost of equity pertaining o MSCELA, Kolkaty & subimited by A Al
for the Third Comtrod Pariod, The Autharity had acknowledged the deb takien by AAL for NSCBEA,
Kaolkata in the Third Control Period and itz impact oo a change in the debi-equity ratio. However,
the Authosity was of the opinion that the gearing ratio is atill suboptimal and does not justify o cost
of equity of 16.00% per annum as submitted by AAlL The Authority had drawn reference to the
indeperdent studics. conducted in the sariff determination exercise for DIAL (Refer to Order Mo
ST2020-21) and MIAL (Refer w0 Order No.642020-215, The independent stwdy considensd an
optimal debt-equity rofio of 48%:52% and deferminges a cost of equity in the range of 15480% 1o
| 5:50%, Given that the debt-equity rato for NI3CBLA, Eolkata ranges betwesn |1%:8% and
5555 %% in the Third Contrel Period, the Authority proposed 1o maimtain a cost ofecuity of 14.00%
acroas the Third Control Perlod.

Considering the changes in the capitalisation plan for the Third Control Period and the cost of equity,
the Authority had recalculated the equity computation of NSCRBIA, Kolkata, The same has been
sumparized in the table balow.

Tubke 101 Equity computation proposcd to be congidered for Third Contral Period by the Autherity in

the Consultntion Paper

_Bouity | 290500 2,516.29 30997 325145 JiLATHAD
Costol Equity (%) 1%, [4% 14%; | 4% 1455

| ur

suenmarized in the table below

Fhe FRoOR as recalcubied by the Authorty afrer considering the points discussed gbove Is

Table 102: FRoH proposed ta be considered for Third Corfral Feriod by the Authority in (he
Consuleation Paper

FY ending March 31 {in Rs. Cr.) 222 203 2024 20158 2026
Dbl [A] 144,73 169,53 F13.54 i 2 JIRE0
Equity [B] 2,401.09 351629 098,77 31,2543 337543
Dbl + Equity [C = A + B] 304782 3OES.E2 413,71 361827 737,94
| Costaf Debt [D] h.21%s 6.2 P 6.201% 6.21% 6.2l %
Cost of Equity [E] 1400% | 1400% | 1ap0% [ 1400%]  14.00%
Individual ¥'ear Gearing 4.8 1% 3.49% 9.20% 10, [4% §.359%
Weighicd Averane Gearing 795
Waighted Average Costof Dels R
Weightud Average CostolEquity | 1380%
FRoR 33885

=1

Oipdlear M B3P0 B-32 Tor tha Thial Canbeas] Perdid

The Authority was of the vicw thaf the above gearing rafio iz sub-opfimal and not in the interests of
g rport users. The Authority had encouraged AAT to increase the debi composation in their capital
stripcture o NSCBIA, Kolkata. Further, the Auihority had proposed to consider & notional gearing
ratio of 28%:52% from the Fourth Conirol Peried i the gearing rato contlnues 10 remalin st
optimal. The Authority seught stakeholders” views regarding this matier,
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During the stakeholders’ consuliation process, the Authority has received comments/views [rom
various stakeholders in response 1o the proposals of the Authority in the Consuliation Paper No.
23202 | -22 with respect 1o FRoR for the Third Control Period. The comments by stakeholders are
presented befow:

AATs comments on FRoR for the Third Control Period
AAL commentad ns follows on the FRoR for the Third Contral Period:

SAERA 'S Comfoniiony

e A ethority e raken mote of the eosr of debr and the debi profections for the Thivd Controf Pariod
s wihmitied by AL fn order fo verife the dely faken by NSBEA, Kolkata for the Third, Comral
Period and the cost of debr regarding the same, the Authovity hed sought detalls from AAL Tn ite
ertend wide Sa L5 2020 (" Dty regarding debt for Kobeola Atrport ), AA§ respomnded stalfng
I avatled o ferm foven faclliv of Be 2 008 O, from Mix Axils Bank, 41 furthar explained that the
fmferest rore on' this loar b af 6.20% per annum and that the borrowings of NSCBIA, Kolkata have
eraeen alioeenied fram fhe borrowings for 4T as o whale

The Awhority nofes thal tie funding of capiial additions in the Thivd Conteol Period Iy deire exing
602 cebr ard 4096 lmiernal cocrialy, Consfdering that the same finding patfers was followed in F7
2020-21, the Auwthority notes that AAL registers an apening debt of Rs. 5041 Cr. for FY 2021-22.
However, the Autharity maies that the FRoR working submiced by AT does nat consicler all the
profects smvizapedio he capltaftded (e Thivd Campral Perlod, Furthar, o stoled i the Authoeify 's
artalizes of RAR for the Second g Thivd Contral Perlod, AAT s re-submifted newer copital
welditions following the submission of the MYTP. Comsidering the above chazes and the thirea-vear
mrarator i 1o e repenaseid Biricfure, e Awtfarity recalcilites. e el compuialion for
NECEL, Kathan.

The dwhority hay analveed the cogi of equity pericining fa NSCBIA, Kalkara as submiifed by sATF

For e Third Conirel! Perfod, The Awtharity ockmowledpes theé dehl fakew by Al for NECELA

Foalkara in the Third Conieal Perlod aed s impact e @ chaase i the debi-equity. ravia, Howeover
the Auifarity iz of e opinion thal the pearing rofie i sl seboptinmal ord daes mod fustify o oot af
equine of To0% per arirm as submitted fe AAT

The Aoty fas avgnin reference fo (e imaepernden stvcfes concied in e farifdfeternminaiion
exereise fon DAL (Refer to Order NWo, 37320802 1) amd MIAL (Reffer fo Craler Noub2020=21 ) The
independeml sudy consigers an opifmal debr=egwity rafio of $8352% and determines o coxt of
eqguity in the ronge of T300% fo 15.50%, Given that the: debi-equity ravie for NSCBEA, Kodvaia
ramgres fretween PSR ond 30 95%0 i the. Third Coviral. Period, e Authovizy mreposes fo
maimicin a coxeof equity of FE£00% aoross the Thivd Contral Period, The FRoR as [3.38%
recolciated iy the Authorin affer consfdering the paines divowssed above,

The dwhoriny s of the view it the above: gearime raffo i5 sub-oprimed ang ml I the inferests of
airpary weers. The Archoritr emcoirages AT fo inorease the debl composition {n e ool
sirucinre af NYCRE, Kolkata, Further, the Auwthority proposes fo consioler o nedlonal gearims rafis
af 48%5, 52% from the Fowrth Control Period if the gearing raffo continues fo reproin sih-opi ol
The Autharity secks stakefoliders views regarding Liis marfer

AAls Submission

AT ted crpptrieal MYE KOPMIG f corny et st
witiett are giver Below, For fial Fe e, reas

i =(‘:mn.5i;;'Equf1}' durimg 2011 the rexidis of
PO Faper No, 16:2012-14,

.-IE

P b

o
wiafi o
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Beed an the abive report, AAT subimdiied during SCP consiligiion thar the Cg £ war (0% AERA In
the SCP order had alsp eprsidered CoE of 168 and Since therg way low debl, e FRoR was
delermined fo be [ 4%, A4T subunils that e debl was taken only diring the gnd of FY 21 and herce,
requesis AERA to consicler FROR of (4% forSCP,

The Equity estimartion can alvo yield o range of values depending on the awimpiiony employed
Cost of Egnity depencs on ownerstiip stvuciure, Comparabie Afrports & Revenwe Til

Aszel Beto plavs an Imporfant role (n delermination of Bquine Beta even i DebiEguily Ratia s Taw
Flow gearingl, Cost of Egiihe deperids on both Axsel Bela and Eqiihy' el

i Isi Canteod Period, AAT had submitted o sludy conducted by Mis KPMUG In vegards to calewlarion
af Cost of Equity wherein, Extimated Asset Befa was 0,92 and corresponding Equdty Reta works ot
{88 The cost of Equlty sabmitted By A4 works pif ta F8.82%;

IF AERA congidery the debi equlty raflo ae 4852 g ideal vatlo and provides Axsel Beta ') 092 then
the FRoRwill increase to more than 6%

I MIAL DIAL HIAL ahd CEAL the' Coge of Equiny has been considered 1ay 1545, Thiss AERA is
Feguesied fo consiver the Cost of Equdny (o 6% ge submitfed by A4 T

e Equity eatinration ean aiso vivld o range of values depending onthe avsinptions emploved
COE deperds o ownership strugture, Comparable Airporis & Revenie Tili

Axyel Beta plays o irmporfont code fn oletermmmartion of Eguity Belo even i DebiEquiny Rarto is low
" e pearing)

Cont of Egudey depends on borf Asser Beta and Equdy Beta.

i [t Conregd Peviod, AAT Rad sibmitled astudy eondncted by A0s KEPMU in regards 1o ealewlalion
o Cost af Equity whereln, Estimared Avzet Befo was 0.9 and corvesponding Equily Befa works ot
fer (L9, The casi of

Equity submitted by AT works mil to J6.01%

[ AERA considers the debr equity rafio ai #8:52 af ideal rafio and provitles Axset Befa 'al 032 then
the £ Ral will increase fo = [6%. (For Reference Detaited Report by Mis KFPMUG an Calewlation of
FRAR i attached)

In MIAL, DIAL, FIAL and CHAL the Cosi of £
requested o corsider the Cosioof Equity ')

wgsrdered G T3R5 Thy AERA fx
g4 -. F. .

Page 140 of 302

e




T35

T3

135

FALR BATE QF RETURN FOR THE THIRD CONTHREL PERTO

I ix alss requesied to consider the FRoR av submitted by A4 ingteqd of an Average FRoR 13385
Jar TCR "

ther stakeholders' comments on FRoR for the Third Control Period
[ATA eontmented as follows on the FRoR for the Third Central Pertod:

"ompxreing with globel benchamar,. the fafr rale afvelvrn proposed & still constderahle kigh urd
clocxn toreflect the realily af e market condition. (e addition, e contingenfion of e frie-up
apprach by AERA means theat there ix no signiffoam risk for the aivpors operolor despite the
nwneeriairty in fhe market. Hence, the WA needs fo reflect Ve seome

Inditho comimented &= follows onthe FRoR for the Third Control Period:

*ingi Gro submits that fixed! assured return favours the airpart operarors, and creates an imbalance
aicing! (Re airline, which are-already suffering from huee fosses and bear the aclverse finarciol
oot ot aher tarifs,

Further, due to such fixed / assieed vetums, service provider ke A4 oy no ircentive fo look for
i produchivly nrovement oF wans of increasing efficiencies or loke steps 1o deastically redice
eopls ax they ave fully covered for all the cosis plus their refurns. Such kind of scenario may rezul!
in fnefficiencies and higher coss, which are uliimately horne by the aivlines

dreviewe ol the above, AERA v requested to imnreciately review WACOCYFRaR By capping the returns.

Withow prefudice to the above, while IdiGo appreciates that AERA has drawn references o
independent studies for FRaR conducted in case of DAL avid ATAL, AERA {3 requesied fo condiet
ey independlent stuly for FRoR showld be done i case of Kolkatg Afrpoed.™!

Spicelet commented s follews on the' FRoR for the Third Control Period:

" We appreciale that AERA has considered o lower FRoR of 13,338 %, which iz nel of income fax
Fetwrn fo e airpon operetor, for the Thivd Contral Period,

However, while such fixed! assured réturn favours the service provider, It creates an Imbalance
agatast the airlings, which ore alveady suffering from huge losces and beae the adverse financial
Impact throweh higher tariff.

e -t such fixedlorsured vetirns, Airport Operarars {ike 441 - Kolkara haove no fecentive 1o lock
Jor produciivity Improvesrend arwaps of ingreasing efficiencies, kake steps o redice cosiy as fhey
are fielly covered for all costs ples theie hefly vefurms, Sueh c seonario breedy Ingfficiencies and
fifpher costy, wiveh are plifmaely borme oy airlines. fo ke present seenario any arsired relien on
Inveinrenl 1o any services providers like 447 = Kotkaur, Tnexcess o tivde (30 55 fircluding those on
poast-ordars), fe. beimg at par with bank fived deposits (Le, return on imvestment aiter the mcome
fadd, will be gmerons for e aivlines,

Withowt prefudice to the above, in care the Authority is wsable fo gecept owr recommendation

mentiomed above, tie Aithorine i5 reguested to conduc! ar Tndependent study for delerminalion of
Fiak fo b provided o AAT = Kolka'a Such i il oot Be exercized By the Anhority fa
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enended, amd In line witl sfudies belng condweled e Awihorfty inease &F cerlain mafor alrporl
aperalors,

With respectto comments from [ATA, IndiCio, and Spicelet on FRoR for the. Thisd Contral Penod,
AA ] has submitted that ils response as per Pam 6,32 may be refemrad.

The Authoriey. notes AAl's comment regarding the FRoR propesed in the Third Contral Period for
N5CBIA, Kolkata The Authority notes that the cost-of equity of 16% proposed by AAL for
MSCBIA, Kolkata iz on the higher side when compared to other major airports, The Authority has
analysed the working and the report annexed in AA1's comments for the same. The Authority is of
the view that the risk-free rate considered in the computation of the cost of equity.is higher than the
prevailting nsk-free rafes in the market,

It miay Al b noted that the debt-equity ratio comsidired by the Authority and AAL TS o an actusl
bagis 1=, B%%i92% as mentioned in Table B3 of Consultation Paper Noo 257202 1-22 dabed 29
December 2021, Further, it may be noted that major PPP airports conzider a nolional debt-equity
ratio of 48%:52%. Thus, itmay be noted that due to fow leverage in funding of new capital additions
ot AAl afrports, it may not be appropriote to consider a cost of equity asconsdered For PP airports.
The proposition. of considering a polional debl-equity ratio was presenied o AAL doring the
stakeholder consuliatlon meeting dated |2 January 2022, The A uthority notes that there hiss been no
comment from AAl regarding the same. Further, moving forward, the Auihority may consider taking
a-nofional gearing ratio of 48:52%.

The Authority bas analvaed the cost of equity permaining to NsCB1A, Kolkata forthe Thizd Coniral
Period. The Authority has addressed the same in Para 4.5, 14,

The Authority has nofed the points raised by EATA and AAL's counfer-comments thereat meganding
FRoR ot NSCBIA, Kolkata: The Autherity has addressad the same in the above parss.

The Autherity. notes TndiCio’s commept on-assured Pefien of investmeant fe airport operators, and
Spicelet’s comment on the assired return-on investmant for airport operators being limited to 3.
The Authority notes that this predetermined return on investments is part of regulated businesses
such ag airports. With respect to Indidho’s suggestion foeap the FRoR in order to avoid burdening
the stressed airlines, the Authbonty 5 of the view thal an mirpord is a losg=term asset while the
pandemic is & shor=term phenomenca that is not ligely (o have & léne-1emm impact, Further, the
Adithority nodes that in such long<em projects, myvestors focus on-a stable refum on equily rather
than on fhe project life cycle. Therefore, the Authority finds that it is not pragmatic or fair jo cap the
FRoR,

The Authority may sponsor an independent study during the tarift determination of Foarth Contral
Period so pssess the sppropriate FRoR a1t NSCBIA, Kolkats,

Baged on the cost of equity and cost of debl mentionsd in the Authority’s examinaton, and the

far the Thind Control Period:
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Table 103: FRoR for the Third Cantrol Period as decided by the Authority

FY ending Murch 31 (in R Cry) | 2022 2623 | zozd Z025 M6 |
Debt [A] B 44 15T 19532 21540 2008 Qb
Equity [B] LOaTA6 | 1&15.08 | 190654 | |,928.52 | 190144 |
Debt ¢ Equity [C= A + B] 103810 BTS2 00206 1 L14T03 2104.50
Costof Debi (] 5.0 | e 6.21% | 6.2]% S 2 1% 6.21%
Cast of Eguity [E] 1400% | 14008 | 1400% | 14000 14.00% |
Individual ¥ ear Gearing d.54% fobddn G305 P02 P a5k
Weinhied Average Ciearing == 150

| ':'-"E_:E_luzd Average Cosl of Debl 6.21%
Weirhied Averaze Cost of Equity 14.00%

‘ FRoR 13.38% |

‘ T.6.
Based on the matenals before f and 15 anslysis; the Authonty has decided the foliowing with
respect to FRaR for the Third Coatrol Penod
7.6.1.  Toconsider the cost of sguity a1 14.00% as per Table 101,

75,2, Toconsider the cost of debbat 6.21% as per Table 100,
7.6.3. Toconsider FRoR of 13.38% for the Third Control Period as per Table 103.

T84, To true up the FRoR durimg the tanfl determination exercise for the Fourth Contral Period.
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B. RETURN ON LAND EOR THE THIRD CONTROL PERIOD

Bl AAls subbmissions regarding Return on Land for the Third Control Perlod

E.1.1.  Asper the tarifforder for the Second Control Period, the Authority proposed 10 exclude the existing
cost of land and additions from RAB until 2 final decizion on return on land &s taken by the Authority.

51,2, AAlhas computed the return on land based on the relevant decisian kaken by the Authanty in Order
Mo, 42020 18- 12 dated 05.03.201 9 where the Authority states that

Ul pase fand 15 prarciazed 5 0 airpor operaling comner elTer fFom privale parties or from
BOVErrment, (e compensarion shall be tr the forn of equaled anml (nstalrients compiied of aetiial
cost of deld or S8 base rate plus 28 whilchever 8 lower over a period af thiene vears, The equced
aritbend festalmien) i fa-be colewlated s per tie following formina

[Cost x Rate (1+ Rate)™]
(1+ Rate)*? =1

Equated Annual Instalment. =

Hilere,
Closds Aetial cost af fend
Rede) Aetiad okt af dehi or 8B baze pare plis 2% whichever (s inver ™

BlL.3. AAL has accordingly submitted the following rétuen on land that has been compated for land
purchased from private parties (excluding freehald land) as part of their submission;

Table 104: Return on land for Thivd Conired Period subaitied by AAl

| FY ending March 31 0| Bn | 3w | 2098 | 3636 | Toul
Cost of land (Rs. Cri[1] |58 158 .58 1.5 155 7.00
Costof debt {in %) [2] 621 621 6.2l 6.21 6211 :
Feturn on lnd | Bs, O 1

e 010 o.10f 0.10 0.10 I:I.II:I_ 0.52

8.2, Authority’s examination regarding Return on Land for the Third Control Period ns part of

Consultatioe [y

B.2.1. The Authority had noted that A Al had submitted R=. 0,52 Cr. for retun on land for the Third Control
Periged, The Authority sought additional information from AAl regarding this lend. AAl had not
provided the required information along with relevant documentation 1o substantiate any purchase
of land, Thas, the Authorily wes of the apinioa that return on fand may nol be provided 1o NSCHRIA
Kolkata for the Third Control Period,

8.3, Stakehobders® comments regarding BRepurn on Land for the Third Control Periocl

8.3.1. During the siakeholder comsuftation process, the Authority has received comments/views from
varipus stakeholders in response to-the proposals of the Authority in ihe Consulkation Paper Mo,
25/2021-22 with respect to retum on [ond for the Third Control Périod. The comments by
slakeholders are presented below:
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AAD's comments on returm on land for the Third Controd Period

Adl commented a5 fellows on retum o land for the Third Control Period;

TAERA "8 Confenfiong

The Autharing sought geditioral informarion ffom AAT regardiee this dand. A4 T has ot provided the
reguired information oloms with relevanr docimentafion o subrtamiole oy purohaye of o, This,
the Authority Ty of tire opinion that refurs on lana migy nod ba provided to NSCEM, Kotkava for the
Third Control Period.

AAL S K birsission

Sihce these are Jor qeronantioal plrpares only, regiest AERA o provide retien on Land

These have been calenlated based on the value of the Lond appearing in the books of NSCBIA
Airport since 980, which has bean commuted in favonr of AL already. Considering the period in
question, AERA iy requested to oliow the refurn on Land o NSCBI Aivport, Kolkata on the same
fimes as dowe for Private Airpart Operators, =

Other stakeholders’ comments on return on land for the Third Control Perimd
[ATA commented as follows on return on land for the Third Control Period:

ATA supports AERA'S propazal i disallow g Refurn on Land ™

Spicelet commented s follows on retum onclard for the Third Control Period:

"I i meded thal the Awthority s oof e optriem mol fo affow redint on darmed ax A4S fras b provided
Hre reguired Inforiiaiion and relévanl documentation b sibstantiate any. pirchase of o
Notwitlsiara e e foresoins we recommend that ao refurny sune be praviaezd for fmeesimert In
Feved By AT - Kelkara fn view of the faet that Lard valie Hever geprecioles iut aporeciales. ™

comments regardi

841, With respect 1o IATA's and Spicelet’s comments on retum on land for the Third Controf Period,
AA] commented as follows:

“Sincs these are for aevopautical piposes omly, reguest AERA to provude retuen' on Land, These

frevebeen coleadaled bmeel on the verlue af the Land aopecrive in the hooks of NSCRIL Airpors
gince J ORI which kay been commuted in favaur of 446 alveady, Consideving the period in question,
AERA T requiesied to allow the retian on Land 1o NSCEI dirpars, Kolkala an the same lines ar done
For Private divpart Operalors. ™

for the Third Control

The Authority noles AATDs comment on returm on land for NSCBIA, Kolkata. The Auathofity notcs
that the return on land claimed by Al for the Thind Contoel Perod isBased on the fand acgquisitbon
cost as submitted for true-up of the Sm:nr:fl_};mrfrﬁﬁﬁﬁ ;

s

Chreder Ko 4 302 1-22 for the Thind Comtral Periad | = Mg | Page 145 of 302




RETUEM O EAND FOR THIRD CONTROL, PHRIOD

provided documentary prool of any purchase of land. Therefore, the Authosity decldes not 1o allow
reiurm on land for the Third Control Period.

§52. The Authority notes IATA s and Spicelet’s comments on renem on land for the Third Control Period.
Tlie same has been addressed in Para B.5:1.

L

Based on the materials before it and ity analyuis, the Authosity has decided the following with
reapect o returt-on land for the Third Contral Period

86.1. To not consider return on land for the Third Control Period as per Pars 8.5.1.
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9. OFERATING & MAINTENMANCE EXPENSES FOR THIRD CONTROL PERIOD

9.1, AAD's Submissions reparding 0% M Expenses for the Third Control Period

L B [

Oiperation and Maintenance ({06 expenditure submitted by A Al 15 segregated into the following:

a} Paymoll expenses;

b  Administrative and geneml expendiiene;
t} Repair and maintenance expenditure;
di Liliies and ousourcing expenditus; and

Chiher culflows

B}

AA further submitted that it has segregated all Q&M expenses info asronauiical expenses, nof-
aeronautical expenses. and common expenses, Aeronautical slfocalion ratios were umed to further

Segregale common expenses info asronautical and non-aeronautical expansas,

AAl has also subimitted that expenses related to' CHOQ apportionment under payroll expenses and
admin and general expenses, were done on the basis of revenue of AAl airports. Further, AAl also
submitted that 95%6 of the CHC  overhapds werd considered o be asronautical, the rest 5% being

non-perondtical,

Im opder foomake the categonisation of O&M expenses consistent with the Second Control Period
Order, the Authority has: reclassified the same as deisiled in Parg 4.7.1. The following table
summarises the growth rates in OfM expenses submitted by AAL in the Third Control Period:

Table 15 Growth v O™ Expenses for the Third Control Period subombived by AAL

2022

m

30

2024

Payrall expenses — non CHO

7.00%

T

7004

T00%

7.00%

| Payroll expenses - CHO

Administration and general
aapenses — ool CHO

T.00%
12.55%

‘i'.{l{l%l ]

11355

7.00%|
11.27%

7.00%)
11.11%

T.00%:

1056

Adnuinistration and general
eapenses = CHO)

500

5.00%

5.00%

5.00%

T.00%

Repairs and maintasancs

B2 %

18315

0 1%

G %

280,

Liti liles and catsourcing sxpenses

3.6T%

5.78%

585

. 00

6.1

Cirler outilasws

10008,

LK

HOLO0 %,

1k (¥

1000

Total

T28%%

B.6d %

T

T2l %

T

The following table summarises the D8 expenses submimed by AAL ke Thind Control Period:

Tnhde 106 &M Expenses far the Third Contral Period submitted by AAl

FY ending March 31 (Rs Cr.)

2112

224

ke

11

Payroll expeniss — CHO

7

S0.506

312

AL.Ed

4472

Payroll expensas = non CHO

F33.58

19023

FARLRR

224,03

2138

Admanistratios and general
axpenges ~ CHO

0

Adrvinistration and general
EXpEnsEs — pon CHO

3405

107,83

113,84

P23.81

46,80

51.84

Repairs and maintenanos

Cirder Wi, 23202122 Tor the Thard Control Perioc
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FY ending March 31 (Rs Cr.)

2023

202%

2026

Total

Litilities and oulsoursing expens:s

T

Th.24

B5.57

LR

40541

Cither outflows

26T

25

155

16,50

[Tets|

0

521,71

56732

$52,69]

aeronattical in Q&M expenses as submitted by AAL in the Third Control Period:

Tod.63

3.054.74

The following table summarises the allocation of expenses between acronautical and non-

Table 107: Allocation of expenses os submitted for the Third Control Perlod a5 submiitted by A&l

FY ending March 31 (Rs Cr.)

Aero %

Non-aero %

Payroll expenses — non CHOQ

Payroll expensed— CHO

45.32%

e

98.26%

I.6E%
L.7d4%

Administration and general capenses —non CHOQ

00,770

(.23%

e

Administration and geneeal expenses ~CHE

Repairs and maintenanss

05 00%,

3005

9%, 1%

167

Utilities and outsourcing expenses

W762%

L38%

Cther autilows

0§.230%

.74

| Totnl

9.2, Authori
FPaper

Ll

TH. 63

1.37%

cxamination of &M cxpenses in the Third Control Period a5 part of Consultation

The Authority had sbserved that A Al has allecated payroll expenses apportioned for CHO basad on

the employes ratio af NSCBLA, Kolkata for the tnee-up-of the Second Control Period. The Authoeity
had accordingly proposed to revise the allocation fo 9555 and the projecticns for the Third Caonfrol
Period are based on the same. The: Authority had also ohserved that the edministrative and general
pxpenses appertionad to CHO are allocated between aeronautical and non-aeronawtical companents
based on a ratic of 95;5 The Authority had proposed to révise the same 10 9010 in the frug-up of
the Second Contral Period and proposes projections for the Third Contrel Peciod based on the same,

The Authority had compared the aseronautical pllocation of Q&M expenses between aeronautical
and non-seronautical subinitted by AAL for NECBIA, Kolkata o thal of other AAL airports. The
following table summarises the same:

Table 198: Aeronawtical allocation of O& M expenses at other AAl airports

_FY eading March 31

et

Chennal

Jaipar

)
G5%
bat i
-:;_q-q;,
2504
i
T 100%

DR 199
08| 79
96, 30%
L)t
03 58%
TS
05 265

| Fayroll expenses — non CHQ
| Paymoll expenses — CHI

_Administration and peneral expenses = non CHO
Administration and gendral expenses —CHO)

1%
Ll
3%
| 0

Bepairs and maintenance

LAilitias and OUSOUNCING EXPENSES

Cither outllows

92.3. The Autharity had noted that AAL has projected O&M expenses at NSCBIA, Kolkats by applying 2
grumh rafe over the expenses nt' ETE EUE{IJ'T_ Hﬂuml is an eslmated expens2. Since the

-2 by applying a % growth rate
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over FY 201920 in the Second Control Period. the Authority had proposed to consider the revised
FY 2020-11 expenses as the base vear. |t may be noted that the actual figures for FY 2020-2 | will
be updated in the fariff order for NSCEIA, Kolkata,

The Authority had proposed the fallowing allocation of Q&M expenses into asronautical and non-
geronalitical based on & terminal building ratio of 900 10;

Talshe 109 Alhecation of (8 expenses for he Thicd Control Period as proposed to be consbdered by thie

Authority in the Concubtation Paper
FY ending March 31 (Rs Cr.). ' ' ' ' T A% ‘Mom-aero e
Payroll expensas — non CHO 03330 1.68%
Payroll expenses — CHG 5. 00% 3.00%
Administration and general expenses = aon CHD) D97 % 0:25%
Administration and general expenses —CHQ 00 00% "~ 10.00%|
Repairs and maintenance D5 BG% 311%
Eliilmg and autsoircing -:n:;ﬁenm! 0000 10.0%
Cither outNows® O, Ti% Joan%
Toral U6.06% J.04%
925, The Authority bad noled that the growth rale of % lor payroll expenses submitted by AAT was

LB,

929,

Crrder Mo, 43203 12T For the Thinl Conteed Perisd E’

higher than how they are expected to grow during the Third Control Peried. The Authority found T
reasonable (o revise the anngal growth rate to 6% p.a. oo payroll costs,

The Authority had poted that AAT had submitted utilities and oulscurcing expenses affer degducting
the recoveries made from concessionaires, The Authority had also noted that 99.99% of 1he pawear
charges under utilities-and culsourcing expenses had teenalfocared as aeronautical and that upkesp
expenses had been allocated to seronautical on the basis of the terminal building ratio. Based on
further examination, the Authority had noted that the recoveries from: concassionaines is between
14% - 23%% af the (odal poaes charges for the Second Control Period at NSCBIA, Kolkata. The
Authority had propossd 10 allocate upkeep expensas inlo aeconautical an the bisis of a erminal
bisilding ratio of 20% in Hioe with the IATA and IMG recommendations that the non-asmnautical
component should be in the range of 8-12%.

The Awtharity had noted that the recovery of power charges is 14% - 23% of the fotal power charges
in the Second Control Period. While power recovery has been increasing over the Secend Control
Period, the Autharity was of the opinion that the power recovery percentage is significanthy lower
than that for comparable airports: The Authonly proposes o consider power recoveries al a noticnal
rate ol 25% [n the jarlfT deermination of the Fourth Conirol Period, The Authority invites
stexeholders’ comments on the same and proposes to analyse this further in the Third Control Period
Chrder.

In line with the efficiency study, the Authority had proposed fo use a growth rate of 4,9%
{benchmarked fo infiation a5 proposed by the Authority for the Third Contral Period) for RéM
expenses and to true-up the same based on the acteal R&M expenses incurred during the tanf?
defermination exercise/'of the true-up of the Fourth Confrol Period.

The Authority had further nofed that AAL has separately submitted RE&M expenses for various
capital addifions pertaining 14 network monitoring systems, CTX —5creeners, DARK, efc. bassd on

annual maintenance contracts from supplers. 1@1@_ in lipe with {1z proposal 1o defer the
capitelization of Digl Yatea to the Fourth _L-.#ci 'Pasiad ! posad to nob consadaer the AMC
& :

¥
P
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expenses pertaining 10 the said capital work under R&M expenses in the Third Control Periad. Since,
these new warks are essentisl for secunty andfor operational efficiency of the airport, the Authority
proposed 1o consider them as O&M expanses for the Third Control Period.

The Authority bad proposed 16 consider a 5% per anmuim growth raie for admimstrative and general
expenses = CHO over that proposed fo'be comsiderad in the Second Control Period, However, for
tari i1 determination in the. futuee, the Authonty had proposed the following:

i, AdAlizallocating CHO experses toairports in the proportion of reveme earmed by thaim; The
Adthority had nated that AAl marages around 100 nonsmajor airporis and 1hat their tariT
determination is not conducted on & regular bagiz and that the revenues at these airports do
robcover their expenditures, The Authority had furtheér noted that 8 major partion ofthe CHO)
expenses ab these airports are allocated to majos airports.

The Authority had observed that AALTE not leverpging nen-acronaubical revenue sources o
s maximien’ chpacity. Doe (o the same, non-asronaulicel revenues remain ow al AAl
alrpors. AAl was advised to Increase thelr pon-agronautical revenues so that 30% of the same
colld be ussd o elfectively cross=sibsidize aeronautica] expanzes.

Allecation of CHCY expenses on the basis of révenue is neither transparent nor efficient, as i
brings large variation in swzh expenses on g year-on-vear basis due to change in revenue. The
Authority had alzo noted that this iz against the basic principle of cost relatedness in tariff
determinatian. Lisers of the maige airpors have b pay higher tan ff due to higher allocation of
CHO expenses to these alrports. Further. as the revenoe from these airpens increase due o
higher tariffs, it leads to higher allocation of CHOY expenses perpetisally

The Authority, therefore; expects AAL fo examine these issues in demll and devise & robust
methodology to allocate CHO) expenses.

AAd had proposed to charge off the interest on loans availed by AAT under sdministrative and
general expenses = non CHO: The Authority had noted that charges pertaining fo Anancing of any
livans other than working capital laan s provisioned 10 the alrport operator under the fair rate of refurn
provided on ihe regulatory asser base, Thierelone, the:Authority had proposed nog to consider these
financing charges & O&M expenses.

For colbection charges on LIDE under ather outilows, AMl ad considersd the prowth rale 10 bethe
same a5 that of passenger tralfic, The Authorty proposed 16 use [he same fundamental approach, as
it fimds thie same to-be & reasonable driver

After incorporating the above observations by the Authority, the revised D&M expenses have been
summarnised below:

Table 110: O&M expenzes for the Third Control Period az proposed to be considered by the Authority |n

Uhrilir Mo 30202 1=22 Jhe the Thord Camral Pericd

the Consultation Paper

FY ending March 31 (Rs Cr.) 2002 | 2023 024 | 2028 2020 | Towl
Payroll expenses — pon CHO 169,79 179.9% 190,77 032 214,35 957,11
Payroll expenses — CHO A58 iz 42 1415 642 1861 17240
Payroll Expenzes (A ) 0037] 21238 725,14 3|64 25206 1,129.51
Administration and general 5
S inCHD 31.14 3338 1884 :1_.¢.ai 4718 195,23
AmaBURING Ad e 68,54 7197 75.56 mad| s3]  amTR
aupenses — CHO

_Admin and Ceneral Expenses (B) 90.68| _ATHASK a0 122.03 130,49 573,9%
Repairs and maintenance () 7956 SET] b 57.08 106.27)  463.48
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FY emuting March 51 RS Cr.) g [F0 il 24 20LS 2020 Tatal
e -
h':l:.mm and cutsourcing expenses ET0% 7080 e 79,10 5158 17876
| Other outfloas {E) 2,30 263 288 M8 3,50 14.59
| Totsl |A to EJ 449,016 461.271 50974 Sdi.13 577,00 185729

9.2.14. Based on the above O8M axpenses, the Authority. had proposed to consider the following revised
prineth rates in D&M expenses:

Table 111 Growih rates of O M expenses for the Third Conirol Perlod proposed (o be conshdered by
the Authority in the Consuliation Paper

FY ending March 31 (Rs Cr.) 2022 1015 2024 1028 | 026

Pavroll expensed — non CHO) 0% 6.0% (8 Bl .0

Poyrall expenses — CHD 6,08 6,0%; . 0,05 5,0

Adminzsaration and general 1256, 1350 9.4%, §.0ns 10,5

£ pENSLs — fan CHEG

A inkstration and general ;

expenses - CHO " 5 % 500 5.0 5.0% 5if%

Repairs and maintenance 53% 10T %% 5.0 % 3.0% A%
LIt and puEsHuRCIPE B penges A%l chbkl _5"%' Sb% 5.5

Cther cutflows 10.0% 10,0% |0.0%)] 10.0% 10.0%
| Totul _ 6.1 % Ta% 59% 6% | 3. 8%

0,215, The Authority had noted & high growth rate in admin and general expenses —non-CHO in FY 2021 -
22 and FY 22223, This increase is annbutsble 1o aninerease in LIDF collection charges which are
linked to passenger imiffic projections for the respective years, The Authadty had afso noted & | 4.8%
year-on-year increase in FY 2022-23 in eepairs and maintenance expenses and understands that the
same is due to the incurrence of AMC cosls pertaining fo various capilal works such ss DARK,
digital ‘signages, biometric access comfrol systems, network monioring sysiem, CTX infine
sereening, fiest bag — last bag erc.

9.3, Stakeholders’ comments regarding O& M expenses for the Third Control Peried

93], During the stakeholder consultation process, the Authority has received commentsiviews from
virious stakeholders in response 1o the proposals ol the Authority in the Consuliation Paper No.
252021-22 with respect 10 operation.and mantenance expensas for the Third Control Pericd, The

commants by stakeholders are presented belon:

AAl's comments on (&M expenses for the Thivd Control Perlad

A submitted the: following with respect 1o allocation ratios in the Third Control Period:
PAERAS Conferiions

+  The Authority vhserves that A4S hax allvcated paywall expenses appovtioned for CHE based on the
employves ratio ot NCBIA, Kolkata for the frue-up of the Becond Comtrol Period, The Autherit fag
aceordingly proposed to revise the allocation fo %55 and the projections for the Third Comirel
Period are bazed om the same. The Authority alse observes that the administrative amd ,gw:'-fmf
expenses apporfioned to CHQ are allocated fiz ween aerptautical ard | monsaeronaical
componems based on g ratio of 935 The Auil .'.h'-rﬂjpﬁ revine e same fo W00 fen bhe frase-

# I:;l_:""" ;"‘-’-—-ﬁh‘\\ T ‘._‘
o e
¢ AR
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wpr e e Second Control Peried and proposes profeciions for e Third Controd Period bated on
Hhe xarre,

v D Adwthorine proposes the following allocation of &M expenses info - aeronaiical  and
pronaeroraniical faved i o fersrinal Bedidfe ratico of 900,

Payroll expernses -CHO g 5,00

Ad B Gen 4 So% SO0

tilitios & Outseurcing a0 L000%

orhar cetfiows 96T a335%
AALy Buhmiission

The detally of allocadlin rallos ax proposed by AAT gy unider,

Pyl xpenes ~CHO ] RN Itpartairs I rerenient barefils sxpeses of tie
Kihaa Mgt
i BGen - i R Dt Bcation akwacy provided

Leiftias & trtsoursing i o A2%  Anper bchal of 5G7

AAT regiresis A ERA fo commider Allocation ralia of expenies oz per siibmifted i MYTP far TCPT
933, AAlsubmitted the following with respect (o payroll expenses in the Third Control Period:

“AERA's Conteniions

TP Awthorlty notex that the growth rode of 7% for ogyroll depenses subiniitod by AR i ilgher fhan

how they ave expected (o grow durlng the Third Conrreal Period, The Authoelny finds it reasanable

Fo revige the annwol growly rate fo 6% pa, on payeoll cast FheAuhority proposes To-adopt-6%ar

the rate of Increase for Paveoll expaenses.

AATs Submission

guarterly. Increaze im DA and Employer conip® dié.'_{!:"_h'.":?’i:.h iy ail other Alrporss AERA fias
'Hgsu_dmm by AT
2\

¢ 7Ok the cverape fncrease dn the paweall die to anngaleesement of 356 {n salary, inerease e HEA,

eontsldered T facrecia, The flowad for the Bt

e
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The folloneing Wusiration. clegely slhiows thial there 1y an gverage 72 Tacrearg tn-the Payeall
expendifime, Thevelors, A4l vegiests AERA o congsiger the figures jor the TOP as subiniited ty A4
The following Wlustration clearly shwe that thera iz an mievage 7% increase in the Payrall
expendiiure.

Calrulaboom o e reera bal lncicas i Salarg [in S pe foams)

R | wwo| sanoo| aomy| wosis]| wmis| voms| eow 1280

EPF L2300 1LA00 3ma | 3ne Eret ) Mg | jaeng a1z
R0 7 HEENI ] nHY JE BM1A JAES R

5i ] S _l._..35’ﬁ.| e i

i - - e £ S

B Adrport Haals pEELY Re=porses jo Consullal
lm.r ] 12| 11-;!;1'_ mr.l 1;-31.1 n-_rr.]
Total increase
n Rs. 16182

Ansiwnpions.

Fear T Meahs Previons Year

Year 2 Means Current Year

Hatie Pay — 3% pearly increase considered

Degrerress Allowance- Chuarierly incraave considered.

HREA Perky & EPFE D oeeidered Corstart

M the ahovementioned example, the Salary experdivire for Year 0 shown o B 230000 per
ey,

HFhereas, fn e peae 2 the salary experditure b showe as Be, 2403825 per empdoyee, O ifre Daxis
O mhowe GERrvions, e increrre il expengiiureov ohe hecd of salary [ R, 100824 per emploiee
WRICH comes ol to 7.02% on Year on. Fear bagi ﬂ;{;".ﬁ:?m&j; el
Femeon Fear basix far-the Third Cowlfed P _{ﬂ‘r:if.r-rh':-ﬁuﬂ\l"r\'q Hhove calonlafiony.

&, W,
L W

i T i 1 L
{ - A
|

e
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AA| submitted the following with respect to admin & general expenses < CHQ) in the Third Control
Period:

SAERA's Confenfiony

Thie A etfiesrdiy propoves o consider o 5% per amaim growth rde for admimiziealive amt gederal
expenses — CHQ over ihat proposed to be considered in the Second Conteal Peviod. However, for
FariT aetarminaiion th K fature, the Autherrity proposes the followlng

AL is allocating UHO expenses to airporis in the proporiion of revene carmed By them, The
Awtharity nedes hat AA ! manages arawnd [O0 noreniaior airports aid that their faeiff delfernrinaiion
ix ol conduwcted on g repular Basls and that the revernes af these alvpords o nof cover their
experiditiras. The Authorilty fierther notes ot a mafor portionaf the CHO expenses ar these airports
are pliocdated b wiafor alrports.

The duthority observes that AAT Is not-leveraging non-aeranaidical revenue sources bo s morimaom
copaciiy; Due fe the same, mon-aeranaidical reverues remaln low af A0 alrporis AAD I odvised 1o
increase their non-geromautical revenues so that 30% af the sane could be wed o effeclively oross-
Fianlclize pevonaidical expenies.

Allocation of CHE expenser on the hasis of revenue i3 nelther tramsparent nor efficlent, as t brings
derge varfation In such expenses an @ vear-on-year basiy due fo change fn revenue, The Authority
alio e that (RIS b apalnst the baslc principle gfcost relatedness in tarlff determinaiion. Users af
e major airports fave fo pay ffgher tarlf due fo higher allocation of CHQ expensas (o these
alrports, Furiher, os fhe revenie frar these girponts incregse die o Iigher tarifis, i leady to-higher
allocation of CHO expenses perpeiually,

The Authoriny, therefore, expects Adl 1o evomive fhese sues n defail ol devise o rodust
methodslopy fo gllocate CHO expenses,  The Authority reviewed [fhe basiy for allocation af CHO
and BHC expenzes lo Kelkala Inrermnationad

AAls Submilision

AAT had submitied the Revised CHD & RHQ Allscation for the F Y 2006-17, 2007-18, 2008-1%,
200020 & 2020-21 1o AERA widde g-meil dated 24122021, AAT requezts AERA to canziger the
revized emoignt of allocotions during these vears, The delaily haee been provided in the SCP
AAL submitted the following with respect to proswth in OWEM axperses in the Third Control Period:

“AERA's Contontions

The Authority properes fo consider the following revised growih raies in O expernses ai given
Below,
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AAL's Subirission

The details of Cravih in O M expenses az proposed by A4 ap inder;

Byl updivad - B ™ T L T s T Pk b B paerd e Fo anesal
£HI Ioepreaet o 3% i sy, ncrasse la RS, quarery inoeass
i DA, e Erwphaey poniriertan o eF

mm-ﬁh— w ﬁﬁ Bt e werlaticn

EEL v e e e o
bk __ﬁg o Pl REM 108 pﬂ1

isitien NiKE R Iu-unm

Dutizurcing am I

AAT requresis A ERA o cormcler Grrowtl i O & M expenver ax per snbriinted in METP far TCP
(Mher stakeholders® comments regarding &M exponses for the Third Control Period

IATA stibmitted the following with respect (o admin and general expenses - CHO i the Third
Conrol Period;

“There is ppagieness around the corporale and regiondl experses thal are being passed an fo be
berne by airlines andd passengerns g from CCU ad 11 §s mor clear what Is thelr relatiomifip with
services delhvered af e airport, This Seror dlme with JCACHs mrivcimles of (raRspore iy o cost-
relatedness, And we would wrge AERA to delve deeper into the allocaiion of CHQ & RHQ cosir fo
fngividua! aivports to elfmimate the visk of crosg-subsidization of aivpores managed by A41
gxpeciolly thore which are nod reprlated by AERA:"

IndiGio submined the fallowing with respect to OdM expenses in the Third Control Perind:

“As por para 3.7 of the OF, AERA hav itvelf have observed the Inconsistencivs with A4 s approach
fawards calcrdativg . the Operalion expenditive’ operalions & mainlenance expenses. (C& M
expersen) arrd ey moade carreetions fie the catesgovizaion done by AdL Further, ax per para 3,74
af the C0, it is steted ot whle détermining dariff for the Secomd Control Period, AERA fud expected
AAL ro fower re O&M expenses over a perlod, However, fndiGia obrerves e thal sucli reduciion in
fhe ChEM Expenses have foken place and on the comirary, as per parn 8,203 Toble 90 of the CP,
Lhewve hew been o mignificand increase inthe expenses.

fir particular, {mdiCio submits;

fi s observed o8 per Table 3T af ke CF, Payroll expense s frereased wirk 0530 ewerny wear af Third
Contvod perfod alone with B 143 fncreaxe in Admimsivalion & Ceneral o penses, Incrense romging
between 3-10% for 'Repalry & Mafmfenanee, "Utilities & anlsowrcing experses” & 'Oer omfffows .
AERA meny cehvise AA6 o rafonalizelre-neailale of e costaxpendiiioe tems or heads. ar deemed
fif, Furttier, mo escalaiions showid be permitted wnder these fems or feols

Expensek o accowl of O5R o glven s Ta f_&hﬁ'ﬁ;ﬁ' &r:l-g B ercluded, This vl B fr e winh
the simitlar freatment o OSSR expendifire 4 Q?é At “4"“'“" fnterreational Aivpart,
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OFERATING & MAINTANENCE EXPENSES FUR THIKE CONMTROL FER{CHLE

Accoratngly, If 5 vequesied thar Kolkata airport shomd foke covsimerable mmeasnres (o reduce sich
amointy gf well ar ot increase any employes expenses & my repairs or mainieRancg, Ress
reguired frow security & compliamee poing of view. Withont prefudice (o the above. while IngiCro
apprecicles thal AERA has anderiaken an lnde pendent sivdy for Operating Expeneliinee’ Unerations
& Maintenance expaimes for the Secord Conteal Period AERA may wnderiake similar independent
shely for the Thivd Confrol Period

Spiceles submitied the following with respect to O&M expensesinthe Third Control Periad:

"W dppreciare that the Auhardty had appointed an independent consuftam), M EY LLP to assess
the MYTP submiitted by the alvport apevator af NSCBIA, CCLE

We are uncvigre f5 to whelher A45 - Kolkaia, fas foken cost chiting meosures: tholindling re-
regeicaions of all the cost frems o (s profit amd foes acoonns, [y e rotid thil cost Tnctrred By
Ad - Koltkara tmpacts the airlines, a5 sucliost af the cost i passeclthrough or boveg By the aivlines

Further, in view of indusiry reparts from TATA amd CAPA, which foresee a minimuwn period of two
(2i-three (3} peary for alv raffie and fight operations to reaeh pre COVID-19 levely, we reguest
Awtnarity should;

Pk pn old anydncrease fe ape rafional experdifure beddl - Kaolkata,

Advlie AdS - Kolkgra to review’ s spending o operaiional exnendiiuee: and re-reporiate alf the
operafional expendiiune fn g slanificont manner and address any increase in feax sought by A4S -
Kolkata, Irmay be noted that aoross varlous indusieles, instead of cost escalot{ons, all the cosiy have
been remeponiated downwargl substemtlally. Accordingly, Adl - Kolkata needs o sipnificantiy
rechuce all sk posis In g very aegressive mianrer. AAT - Kolkala sray be adized o vadce Iy ool
by ol feast 35%5 ahd no gsealolon shobld-be permiifad; ahd

frvieve of the above, 447 - Kolkata sheidd be ddvised 1o pass oncosl henefits i the aivlines.

frn prerctic ilaw, we st that F-0-F Indrease in the Q&M expensex. proposed by 41 - Kolkara i
approximately TR ta B Tnstead of o signifleand rediction incost items ol operaling LLpEnses,
Awthorine ay propozed a Y-0:F pereeniage increare of aronnd 6% 0o T8 between Q022 and 2026
Such an inpreire fo the nagme oFf excedaiion, g Ir{_gﬁ.l'}-' wrcerienin ervirgimment, ke aielines e
opering sl ot fed .",J_I".'.ﬁ'.l'.'rl'llnpﬂ‘.::, AT wri el furye retiensale avad showld ke avoidled

Although the aetiving level o gore deonvn deeslivoall, rather than sigrificons reclicfon fo e coss,
the amploves expenses gra proposed o frnereare F-0- Y egeh pear by 0% ovee the five (5] pear cariirol
i,

Wy sulvniy that white the mdation sector, nclnding airlings: hawe increred Inege: logses and are
stroggsiing ta et thelr opermiicnal costy; and are ot able fe pay even o the sepport stall, on the
atfer harid AT - Rolkale seess fo frove-poclwilll pay frcrenemtol salaries witich iroy ol aprear
prugemt consldering the significans losses incuwrred by the aviaifon sector.

it appears thar A4T - Kelkata wanty fo recover s full employee coxt from the airlines, which ore
Sacimg significant challenges (o meet (s operaling expanses.

He subanil tral there shioald not be gy inerease Tn manpower (1 e existing monpower & gfleciively
ufifisecd gs I will fake ancther wa (2)- three (3] years to recover: Exisling manpower coan be
reviewed arid aRy adelfionol cosis i o coriract marpower or atheraiie stroild e rediced

Wit prefdioe fo the above, AAT - Kodkata needs to condderahly rastructure {ts enmplovee benefit
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CPERATIMG & MAINTANENCE EXPEMSES PO THIRD CORMTROL PERICIL

AAL'S response (o stalehodders” comments régarding O& M ex ses for the Thi oniral

Period

With respect to IATA"s comment on admin & peneral expensas - CHO in the Thind Contral Period,
AA] has submitted the following:

"It Hiis regord I i siboiited thal AAL Is anentity extallished whder an Aot of the Parfarenl ansd
s gecowns, affer aedll b e ClAG 5 talivd before the Parlianmeni,

AdThay been consistently fellowing the below ghren aopraach methodalogifeemda for the purpote
af allocation of CHO & REQ Expences o all the Profit Cemtres. [t has adapted the same appeaaeh
while flallaing aond sibmittng the tariff propogals for AERA In the past,

AAL b alea submitted o dociment which entails. the allocarion methodolagy. AAT submils et
based on e above compuiation, the expenses for TUP may-also be considered by AERA as per
TP

With respect (o [nchilin' s and Spiceet™s commucils on payroll axpenses in the Third Control Period,
Al ks submitied that it has addressed the same in Para .32,

With respect 1o IndiGio's and Spicelet’s comments on B&M expenses in the Third Contrel Pervicd,
A has submitfed that it kas submitted the following:

"There cre voarions heads of BEM oipernses wiiich gre ieurved for Opeviions! Reguirdnents,
Regular maintenmnee of the afrport infrasiruciure and equipment of the afrport:

The costs copfured by Hre airporis in their pespective (el batances are based on the aotial 2pend.
To deferimming the coxsts, there are detmiled ferdering mechaninms for every confrac! amd approving
rfhorities, Fuether, the QTS v grteet fo O AL et gy ul_|.-1=ur.|'l.-' Bexrin. '

With respect o IndiGao’s comment on TSR expenses, AAL has submitbed that it has subrmitted the
Following:

“Ax per the provisiomns of Secfion T35 af the Agl, the Compandes (C5R Polley) Rules, 2014 and the
DPE Guidelines, 2014, two percent of the average net profits (1o be calculated in accorgarnce with
the provizions of the Aet) during the three inmediately preceding financial pears will be allocated
Jor CER gofivifies eveny vear

CER Bt will be. wtilized for Inplementing USSR profecls aporoved by the Board on an arinita!
feasis, The budget allocation to the CSR Schennes el e mads in the beginning af avery finonsia!
poar after considering the CSR budget for thar year.

R proviviony aré made an the baxls of 25 of Average profite of preceding 3 financial years af
Clorporale Level,

C5R calenlatlon for 2nd caitrol period hos heert carvied out on the basls of Aeronautionl o Non-

Avromanticol Reveme for the FL Y 2003=14, 200415 & 20T5-16 fSingle Tilt bayis) whereas, 3076 of

e Now-aeronautical Reverne Ray been considered woe . 2016-17 prwards
T coseof Kolkala Afvporr, e TSR amonnt I be reimburied ave o Lngder!

Page 157 of 302
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Jimdirrsin] af Calpinliss for C30 Expendiiare in reweci of Kalbiba Almed
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Ol the basls of theabove slaterment, an amourd of By 41778 Crores s requived 1o be veimbirsed by
AERA fiow Kotk Aienort as AAT oz fncureed expemiiiure on gocourd of U8R A% per e provisii
af Sectfon 135 af the Act. the Companles (CER Policy)l Rules, 2014 and the DPE Guidelines, 20014
AdL axa whole hasinouered CER Expenses fromt B Y, 2006207 10 2030-2] ave v ynder;

Fartiulais | Magay it -i'l_llul.l-:lu' T'Eu:ls'-eu
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! | |_ =

sis on stakeholders' comnients arding (08N expenses for the Third Control

Period

The Autharity has noted AAFPs comments regarding allocation ratics used for payroll expenses,
Admin and General Expenses, REM expenszes, Utilities and Outsourcing Exp, and other outflows,

It may. be noted that the allocation ratios of the aforementioned expenses have been arrived at by
uzsing the relevant allocation rtics on commimon expenses only, The rmtionale or adopting a @omina
bullding ratio of #4010 in the Third Control Period has been addressed in Para 6.5.2

With respect to AAL's comment on ptilities and catsourcing expenses, it may be elarified that thie
Adithorty has applicd the terminal butldimg ratio of ™10 on upkeep expenses only. For non-upkeep
expenses under utilities and outsourcing expenses, the Autharity has applied the terminal building
patice 0F 90 1hon common expenses only, This has-bean explained ih Para 9.2.6.

I'\.I--._'

,_t:..t"' kb '\r"\\
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OPERATIMG & MAINTANEMCE EXFENSES FOR THIED CONTRCL FERRKID

The Authority has also noted AATs comment régarding the aflocation of payroll expenses, The
Authosity notes that the payroll expenses have been calcilated based on the emplovee ratio and
Eermimal building ratio,

The Authority alsonotes AAL's comment on albocation ratio used on admin and general expenses —
CHE inthe Third Controd Period. The Authority hés provided a detailed methodology of calculating
the adnin and general expenses — CHO i Paras 4. 708 to 4,721, IE may be noted that since the
A uthority has already considered allocating CHO expenses into aeronautical and non=nermnautica
expenses, on additional allocation ratio has not been applied over the sama,

The Authority notes AALs comment on the growth mie applied on payroll expenses in the Therd
Conrol Period. The Authority nofes that a 6% increase in payrol| costs has been considesed in order
to-account for cost-cudting meesures at the MSCEIA, Kolkata g5 5 being done in other AAl airports
for the Third Control Period. Along this ling, the Authority is of the view ihat the same: must be
provided to NSCBIA, Kolkata for the Third Control Period in order to maintain sniformily acnss
all AATL airpons.

The Auwthority has also decided to apply the appropriate prowth rates on the O&M expenses of FY
201920 16 project the O expenses of the Third Conteol Period.

The Adthority, has noted AXF: commients on admin and generl expenses = CHO for the Thind
Control Period. The Authority kas addressed the same in Parad;7.36 to 4,741,

The Authority, has noted AAT s comment on growih rate used 1o project payroll costs for the T hird
Control Period. The same has been addressed in Para 8.5,

The Authority hazalso noted AAL'S comment on R&M expenses for the Third Control Perigd, The
Aunthority clar fies that the AMC expenses, havealready been considerad. Tt may be noted. that the
Authority has also considered the AMC expenses réloted 1o Digi Yatra from FY 2022-23 inline with
the Autharity’s decision as per Para 6.5.14. Morsover, the Authority has used inflation to project
Rdehl expenses in other AAL-airports: for the Third Conrol Pericd. Aleng this line, the Awahority is
of the view that the same must be used at NSCBIA, Kolkata for the Third Control Period In order 10
ensune cost cutting measures at NSCBIA, Kollata as is being done across all major atrports.

The Authority has decided 1o revise the growth percentage used (o project the payroll costs - CHQ
(retiremsent benefitsh for the Third Contrad Period from 6% 10 5% due 1o the statutory limits relating
[o the super anmmtion benefilz such as grafuty, leave encashment ete, Moreawer, this is fo ensure
that the payroll costs = CHO do not increase exponeatially in the futiure, and o ensire uniformity
geross all AAL alrports,

The Authority has carefully analysed IATAs" comments and the workings and comments for CHOQ
expenses sibmitted by AAL The Authority has oddressed the same in Para 4.7.36t0 4,741,

The Authority has moted Indite’s comment on growth mtes used for projecting Oy cxpenses in
the Third Cantrol Period. The Authority ey considered the required cosE-CUtTing measures -and
insights from the independent study while deciding the projections of O&M expenses. [n fulure, the
Authority will continie to underfake such detailed independent studies wherever it is degmed
necessary and appropriate.

The Authonty has carefully reviewed IndiGo's comment regarding TSR expenses. The Authority
notes that the need for provision of CSR as part =gypenses has been tpheld by the Hon"ble

sl ElE T
i

etk 3B expenses up fo the stalutory limit
o

TDSAT, Tie Authority has accordingly dec ft:
4

&
ke

]
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of 2% of the average net acronautical profit made during the three preceding financial years as per
Section 135 of Companies Act, 2013, [t may be noted that the actual CSR expentes (as per AAl
Kolkata's wrial balances) have been considered in the Second Control Period. It may be noted thai
AN had not submitted CSR expenses Tor the Third Control Period as per their MY TP submiszsion
Therafore, the Authonty has fof cohsidersd such experses in the Third Contrl Period, However,
the Authority decides to consider the actual CSR expenses at NSCRIA, Kolkaia during the tnee-up
of the Third Control Period. at the time of tanff determination af the Fourth Control Period.

9.59. The Auwharity has noted Spicelat’s comments an oparating expenses and AA's counter-comments
thereof. The Authority has rationalised the O&M costs projectad by AAT sfter due analysis. Further,
the Authorsity haa deawn reference to the detailed O&M study conducted for the Second Contral
Period. In line with the same, the Authority hns applied relevant efficiency parameters for projecting
OdM expenses for the Third Control Period. A similar methodology was wsed for projecting
operating expenses forother girports inthe Third Control Period,

L5 0, Based on the above examination, the Authocity decidas o consider he Fﬂlh:rwlug v N TS
for the Third Control Period:

Table 113 &M expenses for the Third Control Period as decided by the Anthority
FY ending Murch 31 (Rs Cr.) 2022 | 2003 | 2024 25| 2026 | Touw
Payroll expenses 16979 179,98 150,78 20272 e AT
Payroll expenses - CHE 29 318 33,40 35.07 nEZ] 16T
Payroll Expenses (A} 200 0H Z11.78 2T 2D 250.18]  L124.51
Administretion and seneral 2B6T 30.97 3270 3.1 3632 163,05
e — = o
:‘;’:;:E: ’_"1['.':'1_’;[;""' generel 71.06 T4.62 7833 82,26 4638 39267
Admin and General Expenses (B) o0 TN 165,55 11005 116,65 FEET £58.72
Repairs amd maintenzmee (T 9.5 R3.09 9568 1 .30 109.49 473.11
:Jl'::":l:";fj“““‘” Feing 608! 7080  7ase] 9| sassl s
| Crther putflows {E) Wt N . R .4 I | . [} .-
Tatnl |A tu E| 448,81 478,89 SR 63 S 61 510,75 154369

25101,

Based on the above examination, the Authorify decides 1o consider the fallowing anniel growih
rases in Q&M expenses far the Third Control Period:

Table 113: Growih rates for 08 M expenses for the Thivd Conteol Ferkod a3 deckded by the Autherkty

] FY ending Mareh 51 {fs Cr.) “2023* e} it L] e
| Payroll expenses —non CHO 6.00% 6.00% 6.00% B.00% 6,00%
| Payroll expenses — CHIO 5 00 5 104 | 5 (0% 8 (% 5 (0%
| Payroll Expenses {A) 5.85% 5380, 5880 5S4, 5.HEY,
;;gf’;: ’;'fé".“”’ | A08%) 8.02% 5.59% 5.17% £ 61%

AONTSTMEN (0 ETeEs §.00% 5.00% 5.00% £00% 500%

gxpensss — CHO

Admin and General Expenses (B) 2.24% 5.55% 5. 17% S % 518%
. Repairs and maintenance () *** Tabal L., Gaiv 453% 164
_ Urilities and outsourcing d.46% 1'.._'.':'-!'1_.. T1%% o, e SO
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| FY ending March 31 (Rs Cr.) 21~ | 2023 2024 2125 2028
a1 penzs (D) | e ]

| Other outflows (El lﬁ.lilﬂ"ful 1L 10, 00%s 104 % LR

| Total [A to 5174 6-69%% 6.21% 5.50% 6.36%

* pver FY 2001920, edeept admin and geneml < CHOY, forwhich FY 202021 has been considersd]
B ndludes callechion |;i1n.r‘|._;,=.-: an URF which are Flmjtlil.‘l!li basad o traffic far TCP detailed m Chopler 5
w3 inflationary. Indrease has been given for REM expenses. However, the higher growth mtes gy be-aree] buated

1o AMC coss

*.6. Awnthority’s decisions regarding Od%M expenses for the Third Control Period

Based on the materials before it and Tis analysis, the Authofity proposes the following with respect
1o O expenses for the Third Contred Period

0.6, 1. The Authority decides to consider O&M expenses as et out in Table 112 for the Third Control

Perlod,

962, To frog up the O%M expenses for the Third Confrod Penod based on actuals subject to
reasunableness and efficiency, at the time of determination of tarff for the Fourth Control Period.

Chrcler Mo, 4302 | <22 for the Third Conim) Period
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FAXATION FOR THE THIRL CONTROL PERIOD

1, NOMNAERONAUTICAL REVENUE FOR THE THIRD CONTROL PERIOD

11, AAL's Submissions regarding Non-Acronaptical Bevenpe for the Third Control Period

1010, AAl has submitied its forecast of non-aeronautical revenue for the Third Contmol Period. The non-

aeronawtical revenue proposed by AAL primarily comes from  three souroes:; (@)

Trading

Concessions; {b) Rent and Sarvices; (o) Miscellaneous sources. The assumptions regarding the sub-
heads of non-aemonatitical revenue forecasis are described in the table as follows:

Table 114: Summary of pssumpions for sop-aeronautbcnl revenus for Third Control Perbod submbtied by

AA

Fartheular

Sub Head

_Assumptisns

Trading
Concessions

ek fod —

RestauwrnnlSnack Bors
T.E Stalls
Haarding and Dispiay

Crowth assumptions for Third Control Period
are;

(&)

(]

For FY 202 =22, o] has subemitied
reyenoe estimates based on dats
prowided by the commercial
depariment of NSCHE1A, Kolkata The
forecists expiedct 1o recover 2% of tha
pre-pasdeniio revenue peraining o
trading condessions,

For FY 202223 1o FY - 2025-26. A4l
submitted an annual increass of 7.5%
D

Ment amnd Services

R

Land Bent amd Leases

Land Bent and Legses — Hangnrs
Huilding — Mon-Residerntial
F:Iuil-l,lir:g — Regsdentinl

1al

{15

L.and Rent and Lesses, and MNon-
Reesidential Buildings for the Third
Contrel Perlod have been estimated
bozed on the estimates of the Land
ond Commeraial [hepartments o
MSCRLA, Kolkata

Revende from residential bailding is
expected Io ndréase & an aanval rate
of 3% p-as 85 per AAl's submissions.

mdiscellansous

AP Ml =

Draty Free Shops
Car Remials

Car Parking
Admission Tickels
Crbver Tricome

Ly

ila)

(e

Estimates for FY 2021-22 for

pnise el lin eous non-ieronaulical
EouncEs are expectad o scheve T1%
of pre-pandiémic kovels and are based
o the dota provided by Commencial
[repartment ot MSCELA, Kolkata.
Far FY 2002:23 00 FY 203536 Al
forecests n 7-5% poa. ngrease i
revenae from duby free shops, car
reEntals, Gir parking.

For FY 200221 gawards, Al
expocts 8 5% pa. Increase for evens
fram admission fickeds and other

LIRC0ATRE

10.1.2, Fevense from MNon-Aeronautical sepvices for Third Control Period, as submitied by AAL is as

For lliers:

& .I'l:

/-"’;":"'
Fap
-
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FAKATION FOR THE THIRD CONTROL FERIOD

Tuble | 15 Mon-seroneutical revenoe for the Thicd Centrol Feribod selamied by A AL

ﬂﬂﬂh_‘l_ﬁ'ﬁwl A1 (B Or) | 2032 | 2033 | 024 [ 2085 | 2026 | ‘Total
Trmding Concessions
Festakiran © snack bars 3.34 5.74 b, 1% : 714 3l
I.E. Sl 026 URLLS 10,70 ; 1227 5378
Hoarding & Display 11,41 237 13,19 i 1524 R 20
Kent and Services
Land Rent and Leases 3.4 A5.30 J&.80 7 4518 195,88
Land Reat and Leases - hanger 23 2512 26,84 ; 30.3% 13462
Buildirg Residential .03 0,05 f0.0f | 0.0% 24
Euildllﬁ Nnn-ﬂﬂid&nliﬁ_l__ Ak _ll'l i) 2200 ) 25496 1121
Miscellnneons
Dirty Frae Shope 1T 986 10,60 ; 1225 | 5328
CarRentals 03] 324 15 a77| 405 17.62
Cos Parking 2.58 2.7 AL 143 14,99
Adlniission Tikews 053 .56 KB 1] 065 195
Uther Income
Ceher Income 26.14 2745 2882 31.78 14445
| TFotal : Fd3.B0 16465 18342 R2G02

1LY Authari? i ird Contral Period
wrt of Consultati

10.2.1. The Authority had noted th revenues pedaining to rent and services are projected based on the data
provided By AAL The Autloriy had noted that these projeciions are made after accounting for the
reliel provided by the airport opemtor to respective concessionaire/users. This is on account of

disriptions caused by e Covid-19 pandemic.

The Authority was of the view that the projections of mon-aeronatical revenises ane primarily
dependent on passenger traffic, A large terminal area and new facilities help the airport operator to
capture the revenue when the traffic incrésses. However, the Authority had noted that the passenger
traffic is expected 1o be fower than FY 200920 for 1-2 years due tothe Covid-19 pandemic. Ths,
the Authority was of the view that it is reasonable 1o assume passenger traffic as a primary denver
foc non-agronaulical revenes for hose voars,

. The Aythority had noted that the nan-aeronautical revenue peraining to rent and services is expected
to increase by 72% vis-g-vis its pre-pandemic level. The Awthority did not propose any material
changes regarding the same.

10,24, The Authaority had noted that noa-peronautical revenue streams perlaining to treding contessions
and cther miscel laneous soarces are expecled to grow based on a vearly percentage inerease. The
Authority fiad also noted that AADS projectlons permaining so fhese revenue sources dreanly 0% of
ihe pre-pandemic level; Moreover, the Authority was of the opinion that the following revenue
sourees should be [inked to the traffic recovery vis-a-vis the pre-pandemic volumes

RestauraniSnack Bar
T.R. Sialls

Hoarding and [hsplays
Dty Frae shops

Car rentals
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»  Lar parking
o Admission tickels

10,25, Keaping the above in view and considering the fact that no suitable justificafion regarding the same
was provided by AAL the Authority had proposed 1o consider the maffic rates proposed by the
Authoriny in Section 5 in oeder to estimate the non-seronattical revenues proposed for the Third
Control Perod.

Tuble 116 Mon-perannntical revenue proposed 1o be considered for Third Control Perfod by the
Authirity in the Consublation Paper

| FY ¢nding March 31 (Rs. Cr.) | 2022 | 2023 | 2024 | 2025 | 2026 | Toml
Trading Concessions®
Frastaimanl/ saick bars 033 1518 .33 1720 il e 79.19
T.R. 5tall TR0 45,60 4907 146 Bl 76 237.09
| Hoarding & Display 1) k4 5186 55 K 0,79 23| 2702
| Rent and Services
Land Rentand Leages 3140 3630 I8y AT 4515 | 10555
Land Rentand Leases - honger 370 288k 26 B ot | 10,35 | 134,62
Building Pesidential Qs 0,05 LR .05 s | x4
Building Mon-Residential 1915 20605 Ao 2405 3.9 | 11210
Misccllangons™
Duty Free Shops 2690 | E691] 43EI] 4745 137|196
Car Rentnls .05 LnF 14.75 1537 17.29 | b0
Car Parking ' 3.9% go8| 1462|1573 1714 6543
Admission Tickets .85 [LEG .35 L.30 163 | h.id
Ckther Income
Other Income 25,14 2743 2882 3026 11.78 144.45
Tatal 2T A% TGE I H 269 336,50 3TLIS | 150841
*hased on passenger Imific grosvh

103, Stakeholders’ comments regarding non-seronautical revenue for the Third Conirol Period

10,3.1, During the stakeholder consultation process, the Authority hes meceived commenta/views from
various - stakeholders in response 1o the proposals of the Authority in Copsullation Paper Mo
252021-23 with respect to the non-aeronaufical revenwes for the Third Control Period. The
commments By the stakeholders o presented below:

AAl'S comments on D&M expenses for the Third Control Period

. AAl has submitted the following with respect to nan-aeronautical revenue in the Third Control
Perind:

CAERA s Confentian

The Aurkorify fak noled thal revenines periaining i reni and services arg-predecied based on (e
data provided By AAL The Aurhoriny vores thal [hese profections gre made afier aooonunting o e
relief provided Ay e aleport aperator i respeclive comgessionairedusers. This 5 on eocounil of
disrrpiions salsed by the Covigs |9 pandemic

The Auwlfarity i of the view fhat the profeclions gl-tomesdrpnantical revenies are primarily
depéndent on passenger (raffic. 4 large fermimal .[.’-F‘”!"' : ”l'-fﬁ:}.h-.l:]-ﬂl':'.'i Help e girport operaror
o papturd the reverue when e raffic fnm'm;;:q# ifporiny moles (e fhe passenger

(£ '
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Teqific & expeced i be-fower than FF 200920 for =2 pears dig (o the Cowids I8 pandemic, This,
TR Antvortiy 5 of ire vigw that J5 s regvonable fo assume pacxender frafflc as g primary driver o
HOIF = rarm el FEveRue Jor Those years

The Aurfrarine nofes gl e Ron=ceraaniical mevenie perfalmag o renl gnd services (5 expecied o
Increase By 2% vis-d-uly 055 prespondemic Tovel The Anthoriny ooes oy propose arne marerial
changes Pegarding Mg same,

The Authority nates that non-agronauticl revenue sireams periaining to rading congcestions and
offter mizcellaneous fon'ces ofe expesied Tooprowe Daied of 4 yeardy pergenioge imcreaze. The
Authorine: also dofes thet AAT's projeciions perigfning fo tHese Feverine sorrees are anly 3008 of fhe
pra-peardemic fevel Morgover, the Authority is af the opinfon that The followlng revening seurces
showld be-lmked fo the (raflie vecovery vis=a-viz the prespandemic voliones: RestaurdniiSnack Doy
TR, Stalls . Hoarding and Displayy , Duty Free shops, Car rentals Car parking & Admission fiokels.
The dutfrority proposes §0 consider the traffic rales progosed by e Awtharity in Section 4. ovder
foo estimee e pon-gerommatical revennes proposed for the Third Control Period. AERA R
propose fatal non-Aerohautical Reverre Re {50841 1Cr),

AAL's Subwmiission

Crerterally, fncrease in trafffc tz hof propordonate with incracse:fn Na R

It Iy fo mewtion thal fn view of Covid= 1P pondemie, 441 fad provided Concesslonaire Suppor
Scheme (C8S] tovarious contraciors dinked 1o the pascenger fraffic oifl 317122021 Under the CSX,
ficemse/cancession fee was charged based on octual possenger traffle diring a partfcular month. I
agelinion, adaitional diseonnt was . alve oiven dve fo adverse Impoct on bieing behaviane of the
[ SEREEr,

I view of the above, revenio growth after 3101220210 s not to be linked with passenger iraffic
growih. Mozt of the commercial comiract ave brent mwarded By A4 on fived liconre fee baxiz
Hovime arkial gxcalaion provision of 10%. Thorgfire, d41 profections are based on the consisient
FEVEREE TRererar tremnd during pre- Covid years.

Hence, profections fram FY 2022-23 onwards showla be delinked with todal traffic numberes and A47
circulars 24826, Further, in the revenmee profection foe BY 2021-22, additional discount provided
nrgder CRSIA leavze fee due fo adverse Gmpac! on passenjer Suping defaviour fas also o be
factoved in,

Certain contracis which are fived leensd foe bavecd with anmwal escalation arid mor finked fo the
passenger movemettts (ke RestowrantSuack bav, Hoarding o Display, Car Renlals & Car
Parking

As regards fo TR stalls & Dy free shops, the revenue share of sales faurer are consldared with-a
min i ol guaraniee. Mowever, (f & robe nared, the direcy’ pro-rara Increase in e revenie
aeny s e, Sumemoryr of Nor= Traffic ore given below,

M il mention thal b wew of Cond-28
pondomic,  AA had provided
Concessineain Support Shame (TS5} &
wufown’  contracion limked o the
memsesper e #l 3NE2031. Under
the O35, Soessfconcosinn Be was
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charged bused om actval pasengar iraffic
dirisg & pstouls mmonsh b addition,
addEanal divmue! wa siss gaen dus in
iy | g on busing behavieur ol e
pa,

Progecied figurss submitied by AU am
PRGOTEIE, Even projeited Tguie Couklin T
B et biead s Dty Inae shop and T
Sk

AAL riebinits that the Non-Aeronauical Revenue gx subaritted inthe MYTE may be considered ™

IATA has submitted the following with respect to pon-acronautical revenues in the Third Control
Fenod!

TATA supports e proposal br AERA To inevrease the proveched npm-geromaniicol revernie for the
TCP waich wmore closely reflecty the raffle peofection. IF the alrport opevalor sty tha
acrpnautical traffie does not hove a bearing an non-geronamtical revenie fav claimed in the
consiltation meeting on T8 Jamary 2022), thearelically for this 1o be lrie. there shonldet be o
declivne in nan-geronadical réverues In the 8CP dueto the COVID-TY origis &

o IndiGe has submined the: following with respect 10 non-geronautical revenies in the Third Control
Period:

Hhr referance fo para 935 of the OF IndiGo apprecioafes - increcre-of non-aeromantival revenus
considered by AERA, However, AERA s requesied fo re-convider conducting o detailed serutiny by
way o an Indepanden iy to convidered a Fighsr anound of Non - deromamtical revenues for the
Thivd Contirod Period

Hohoet prefutice o e above, TodfGo silenits har!

Increase N moh-aeronauhioal revenhe &5 a fineiion gf passenger Wailie prowii, infiationgry
increase and reql Increéasefestalalions in contract rates. AERA 10 ensure no adilsinierns are
proposed (o don-geronantical revenig which'is nol dependent on fraffic bt are derived from
agreaimenty Witk coneeskionaives. AERA showld alva reviewy

"Royalty' is in the nature of mavket access fee, chavged by the services praviders under vavicus
headings. Thexe charges are passed oit fo the airlines by the rervice praviders. If may be pertinen
fo naote that markel access fee by ey name ar deseription is not practiced -in imost of the global
gconaniies, ingliding European Linlon, Avziralia ele. haview of the above, we arge AERA fo ahalizh
SETN POvaly winkel) gy e fncliaded in ot fhe pogt e,

IndiCro has submitted the following with respect o non-aeronautical revenue in the Third Confrol
Pariod:

“We reguest AERA fo Hrdly anderiare detatled serptiny. examingiion with the assistance of an
indepandent sindy Io be conducted on the nan-peronautical revenue befare e fariff determinaiion
af the Third Confral Pariod, az we are of the view that the low figures of Kolkala gre disappointing.
Tt fx i recpestend et Kodkewa Aivporl expfores ol dvenies 0 moximise revernn frour e

wtifisation r{.l"]frmf.lrﬂ.r Bilaing far nom-gerandul a1 dmmw.::l'ﬁ:
" LA o
; :

Py ':1%

i

-

= 1T i o)
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Hrirfo prefalice fo e abowe, Gnr Sibrission i3 el orease in Aof-aeronanlical revenue ik o
Shneiion of passenger raific grownh, Infotioaay increake gnd real IRcreaser e soalarions I eonfrast
rares. AERA I8 requested fo enilire g adiesimenls are proposed [0 ien-gelodaidical revenue wihich
ix not deperdant on traffic bt are derived from agreements with concessiongires,

Rovalty:

Ay aifernpl fo award the comiraels by the airpor! operaior on Bighest revenie shore hoasis shoeld
e diceanraged ay 1 hreeds mefTerencies omd fencs fo disproporifonalely frereare e cosl, T
gq:.dc'.-‘an! porceplion servise _::'.rm!.l'a'ur:': hay rra fneoniive 1o Fedues il ETOSINGS o8 Ty el fnerense
sl Foat Ip&s.ma" e te the anlines iFrr'.-;uS.l.' f'a'."e_:.!ir deleririatiaen nec i inm e iatl 2 g crect J'.Ii'h.‘lllnl'i!'{'l'lr"l-'
ErTTes w:'!fbc'__."f.ln;:zﬂ"l'{.l bear ihere adofifamal coxly, There needs i be a r.u::r.'.kﬂ'n.l'.m:_ﬁ.lr' f.'h'.'r:'.r]n’l.'a'znlrilll.i'
the pardes for Imeregelng gfffclancles and cosl sonvings and ol for IRereasing the rovally for fird
LTI E OPREFi,

As you are aweare, ropally is in the nature of market access fee, charged (by any name or description]
by the dirport apevator wader varfous headings withont cany ericderlying services. These charpes are
Bossed on'to the alrlines by the airport-operator or other services providers, The rotes of rovalty af
Kodkerta oirport are a8 hilph e apo o 32-33% for some services, It may e perilneenl (0 nie - thar
wravkel gecoss fee by amd nawme or deserlpdlon (s ot practiced {n most of the global econgmnies,
inchuding Euwropean Union Ausiralla ete. Sometimes It iy avgned I the’ alrport opercors--thal
Reopaln on Aern Revenwes ' helps i snhsidizing the gevo charges for the aivlines, however ravalty
in ‘Mow- dero Beverres “hity the dirlines divecth withaut any Besefit

I view of the above, we wge Authorily (oabolish suel rovalty which may be included in any of the
easl ey

- In response to the comments of [ndiCo, [ATA, and Spicelet with respect (o non-seronautical
revenines of the Third Control Period, AAL submitted the fallowing:

“Generally, mcreare in trafflc 15 mor proportionare with increase tn MR,

it 1y o mention that v view of Covid-19 pondemic, 441 had provided Concessionaire Suppor!
Scheme (C8S] o various contractors {inked to the passenger trafiic il 310 272021, Under the C8S,
ficerse/voncession fee was charged bhased on aciug! passenger raffic during a particular momi n
acdition, addaitfonal discount was olse given due to adverse fmpact on bwying befundour of the
[aEienger

In view of the abive, revenue growth giter JIT 22T i net to-be inked with paivenger rarfic
growth. Mogt of the commercial confracts have been awarded by AA4F on fixed lcense fee basis
Foving aninal esealarion provicion of 0% Therefore, AAF projections are based on the consisini
ravenwe nerement trend duefng pres Cowld wears,

Hemee: prafections from F Y2402 223 anwards should be delinked with rotal refie numibers amd A4T
efrewlars 24826 Further, b the revente profection for FY 2021-22, addivional dizcou provided
el CRE v lognse foe dug o advivse Impoct on passenper hiing Delgewore, has alio i e
fereforged In,

Cartaln somtracts whish ave fived Hesnve fee baved with annual escalation and not lnked 1 tie
poserger. movements [ike  Restairant/Snack bar, Hoarding and Diepday, Car Renrale & Car
P:r.l'.ﬁ'.'h&'.
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* Ay regardsfo TR Sally & Duiy- free shops, the revenue shave of sales fTgures ave considered wilh a
rritimt gl giarariee, However, (103 o be noted, the divecly pro-rafa incvease (n the revenue

Ry R frappen
AAL has pravided same rate for Remt & Services to Aivlines for the F Y. 2020-21 ax per rates of £.¥.
200207

2, Im response 1o the comments of Indito and Spicctel with respect to royalty, AAL subrmifted the
following:

“AAT has imifialed tender ai per the terme and condilions, peviced of license ete. mentioned i life
with the AAT commercivl manugl, Cormmmerciol Departrent is collecting 3% of GTO frow faflicht
Claterers. for doing business at Aivpors, Collection of 1 2% ravalty from Taflight cotering service
provider, &5 prevailivg i all the AT managed Airports as per the intermal policies

AA T ix dmerinerieg Ruge expendifnrs on providing the fefrasiractre o fociliae ine Corged Fanaliing
Agensies for providing thalr serdees to the alvllnes. Further, the rovelty on Grownd hundling
cliarges (Revenue Share) payable by Grownid Handiing Agenoy fias been brought dovn fo 3% of
Aotnal Gross Revenue from Scheduled Domesiic. Passenper Flighis and 15% of Actual Crpss
fevene from wsers other thar Scheduled Domestic Passénger flighty and RCS Mahis. This 1
effective front § o Choloher 2021

rding nen-geronautical revenue for the

" Third Control Perkod

[0.5.1, The Authority lakes note of AAT's comment on how non-aéronautical revenie was projecied afier
taking into account reliel measures provided fo its concessionaires. The Anthority does not agree
with the contention of AALthat the increase in traffic is not proportionate with increase in non-
peronautical revenue, The Authority decides to estimate the non-acronantical revenue projections
using the traffic forecasts decided by the Authonty for the Third: Control Period, Howewver, the
Authority nofes thet the growth in AALs non-seronaufical révene between the Second and Third
Contral Period 3 negative: Moroovar, the Authority also - draws reference 107 non-agrsalitical
revenues ab oiher major airports like that of MIAL, BIA L, elo. and notes a substantial portion of non-
peronaulical revenuesin wral airpan reventies,

[he Authority expects AAL & thoroughly review the nof-aeronaufical revenue generated by
NSCBIA, Kolkata and other airports and endeavour o increase the same tor the benefit of airpon
users by cross-subsidising the required aeronautical revenue. Along these lines, the Authonty
expects AAl to recover the non-peronautical revenue loss {if any) during the pandemic in the
remaining years af the Third Controf Penod sooas 1o -berefil the mrport users through higher cross-
subsid isation.

The Authority has noted IATA s comment on non-aeronauncnl revenue for the Third Contral Period,
The Authoriy has sddressed the zame in Para 10,50,

. The Autharity takes note of IndiCo and Spicelet's comments on the computation of non-seronautical
revenue and AAlS counter-commert thergofl The Authority decides 1o estimate the non-
aeronautical revenue projections using the traffic forecasts decided by the Authority, The Authority
further notes that selting o sleep increase in the non-aeronaiical reveniue in the Third Contral Periad
cannat be achleved by the alrpor operator due 1o the revival of pre=pandemic traffic only by FY
2022-23 for domestic passengers and FY ,Iﬂ':;iﬁn[r TFFr mernational passengers. Inztead, fhe
Autharity decides to project non arrnnnullzgm‘a |:nr|r:n|! ontraffic (i, restairants,
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T-R stalls, duty free shops, car parking, etc.) using the traffic projections decided: by the Authosity
for the Thind Control Period.

The Authofity takes note of [ndiGo and Spicelet’s. conments on rovalty and AAs counter-
commant thereof, The Authority has noted the izsue of high rovalty feesficense fees and revenue
share payable to airport operafors by the service providers as a pass-through expenditurs. It may be
nated that the Authority has a separate 1ariff determination process for service providers during
which issues relating to rovakty charges are addressed alongside a rigorois stakeholder consuitation
PIOCEEs

1.5.5. The Authority notes that the non-scronautical revenue is subject to change due to the mvised
pessenger traffic as: provided in Table 75, The following table summarises the non-a¢ronatitical
revenug For the Third Coatrod Period a5 decided by the Authority,

Tpble 117 Mon-acronamilcal revenue for the Thivd Conorol Perled as declded by the Awathocliy

FY ending March 31 (Rs Cr.) | 2002 | 2023 | 2024 | 2025 [ 2636 | Term
Trading Concesalons®
Festaumnl ©sninck burs 932 15,1% 16,533 1750 56 819
T.R. 5tall a5 4560 49.07 L] 1T 217,89
Hoarding & Lispiay 384 | 5186  sse0| 6079 023 | 27052
Hent gre Services
Lind Renl and Leases 33.49 e 3 38.94 41.71 4515 195.55
237 2522 24,84 28.51 30,35 I 34,62
Building Resilential 0.1 (.05 0.0k .03 LI RIL] 024
Buikding Mon Residential | 19,15 2066 2224 24.05 2556 (AL
Miscellaneons*
Bty Free Shops 26491 2691 4582 4715 5137 196.16
Cur Rentals Q0% R.05 14,75 1587 {19 G0
Cor Parking .94 204 14,62 15.73 L7.14 65,43
Midmission Tickets .86 (B il 130 .63 .24
Oiher Incime
| Otter Income 5,84 10,34 10,85 1140 LT 5440
Tatal [ 20018 250,99 294,72 JI8.02 A5344 | 1L 4IB35
*hoasod on passenger el growdl

T, Aunthority's decisions reparding non-aeronautical revenue for the Third Control Peried

Based on the materials before it'and its analysis, the Authority decided the following with respect
Lo mon-geronautical revenue for the Thind Control Pedod

10.6.0. T consider the nog-aeronautical revenves as per Table £17 for ihe Third Control Perlod,

a2, To frue up non-aeronaufical révenues for the Thind Control Pepiod at the time of detenmination of
tarff of the Fouwrth Control Perod.
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Il. TAXATION FORTHE THIRD CONTROL FERIOD

FELGEL AT has caloulated the revenue generated from regulated services, aeronautical operating expenses,

interest and financing charges, and depreciation on witen down value (WDV} of assets as per
income tax. After calculating the Profic Before Tax (FRT), a tax rafe of 25.17% was applied, after
seating off prioe losses: The asronautical taxes as submitted by AAl to be considered for tarifT
calculation are as shown in the table belaw:

Talsle 118: Aeronautical tixes sulbamiitied by ALl for Third Cantrel Periad

FY ending Mareh 31 (RaCr) | 202132 | 207223 | 207324 | 202425 | 202526 | Towl
Aerpnautical Revenue || ] H29.01 137751 200 LIRS, D5 466006 | 12, 147092
Operativnel Expenses [3] 521,71 56732 | 0838 | 65267 |  T0463 | 305474
'[I;:i:nl Ialsrest and Financs charges §.56 14T 19,10 .37 21.90 82 84
Diep. &3 per Incoms Tox Aci [4] 133EY 191,13 | B7.56 | 5234 183.83 %22.78
Total expenses. [3] = [1 +3 +4] TO6 1 TIAT B 150 B3a.35 D056 | 46006
PET[0] =[] =2] 12285 Gk, 35 I 28122 S E TR g N HBRT K
Set-off of prior period tax kogses 7] | (TEZB8) | (11Z.15) - - | {235.03)
FIL aterset-pil ol prlar perind S| aezan | rasiaz| 23272 374060 | 7.852.83
tax losses (8]
Tax (35.17%; [3] = 25173 8] -] 12389 ] 32248 | SB6.3%| MI.H0| 1.976.56 |

. The Authority bad nofed that AAl has calculated income tix bassd on the asronautical revenes
projecied, The Authority has re-compuled the taxes hazad an {he revised regulasary building blocks
for the Third Coatrol Period proposed in the previous sections. The following table summarizes the
aeropatitical taxes proposed by the Authority for the Third Control Period:

Talele 119 Aeronaotical tazes proposed to be comsddered by the Authority for Third Contral Period in the
Comzultation Paper

FY ening March 31 (Rs Cr.) 0 | 2023 | 22 | 2025 | 026 | Tl _
Aeronautical Revenie [1] 75300 | 1303431 147306 | 163684 | 183608 | 705421

| Operationil Expenses [2] 4906 | 48127 S0974| 540,03 | S7TI0| 2,557.29

| Tota! Interest and Finance charges [3] .56 14,70 19,10 iy =152 H2.45
Dep.As WDV as per [ncome Tax Act | 164,15 151.66 I 5760 | 73326 165,93 B16.61
[+]

_Total expense]S] = [2 = 1+ 4) 61977 | h4T62 |  6BGA4| 73367 | T6R.8S | 3456.36
BT [6] = [1 = 5] 13204 | sssyo ] weraa] eonix| 101723 as07se
Swi-0ff of pricr perled tai losses [T] | EE3.86) - - - - | (181.56)
POT aftar set-off of prior porkad Lax -19.42 G5, T TRY.52 O3RN ITT2ER | A44.20
boames [E]

Tax (250 T% |7 = 251T%* | &] R 16506 198,22 11733 18121 H71H
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11.3, Stakehoklers” comments regarding Acronautical Tax for the Third Contrel Feriod

151 During the stakeholder consultation proocss, the Authority has received commentsiyiews [rom

VA

various stakefrolders. in nésponse 100 the propasals of the Authority in Consultation Paper No
25202 [-22 with respect 10 acromutical laxes for the Third Contral Perod. The comments: by
stakehedders are presented below:

Oiher stakeholiers’ comments on aeronantical tax for the Third Conitrel Period

With respect 10 asromautical tex for the Third Control Periad, 1ATA commented as follows;

TATA has o further commenis arvd sropors AERA vrdowering the lio projection proviged sy 447
i fhe TER Y

[1.4.1.

In responiss to JATA’S comment on aeronaufical tax for the Third Control Pericd, AA] submimed
the following:

i depernay o deromauiical Bevenue and Aeromadical expimses, Depreciaifon pic. The lawering
af kaves ix due lo won-increase of farffl ahd consequertly Iower Aera Revemire. The kaxes would
ircremie when e veveme will fncrease

| Tax for the Third

Controel Period
LS, The Authorine has noted TATA's comment on taxation for the Third Control Pertod and AATS
response thereof, The caleulation of peronaytical taxation for the Third Control Periad is based on
the AERA Culdelings, 2011, However, the Authority alsd nofes that the analysis présented garlier
urider different regulatory building blacks would have an impact on the acronautical taxes in the
Third Control Peried, The Authonty has accoedingly recalcilated the aeconautical taxes for the Third
Control Period and decides to consider the zame for the tanff determination process.
Table 120: seronawtical taves for the Third Contral Peciod as decided by the Authority
FY ending March 31 (Rs Cr.) 2002 | w23 | 2024 | 2025 | 2026 | Total
Avronautical Revenue [1] [Table 129] a6k 43 126390 |  1483.19 a6l 5] 1520322 | T,001.75
Uperstional EXpesa [2] [Tehie 54] Al 47558 ol 3661 3074 1543604
Tofal [nterest and Finance charges | 1] .56 %70 1< 10 M7 2182 #2458
Dep. @5 per Income Tax Act [4] 160h.04 | 55 5% I55.8% ITR.3G 1721 3173
| Total expenses: [3] = [2+ 3 +4] G1547 | 3 fiid A1 73528 18527 | 345987
PBT [6] = [1 = 5] 4735 | 61447 TR TR Q2634 | 1,15495 | 354148
Set-ofT af prior period téx losss® [7] {30.94) | : - = . {30,904}
PET after set-off of prior perled tax ; : :
Ipases [8] {0 BT Ti#R.TH G234 |, E54595 0 3,510.94
Tax (25.17%) 9] = 25,1 7%*|B] 403 | 15466 005 23316 29491, ER3. T |
* Avcolming for cumsubative prior period lossss
_ﬂ_."' "y
7, \
L f -'. 1
[ £ i
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116, Anthoriny’s decisions regarding aeronmulical Tax for the Thind Comtrol Perbod

Bised onthe materals befone it and its analysis, the Amhonly proposes the foliowing with respect
o Lakation for the Third Control Period

6], Toconsider sermnautical tax as per Table 120 for the Third Conteal Period,

LEe2s Toctroe up the seranautical iax estimates based on actual tax cutflow al the end of the: Third Controf
Morind.

Oirder Moo 43202 E=22 for the Thind Conlenl F'n.i'-h-l!
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12, INFLATION FOR THE THIRD CONTROL FERIOD

12.1. AAl's Submission regarding Inflation for the Third Control Period

12,11, Therite of inflation considered by AAI for HSCBIA, Kolkata = based on the Conpsumer Price lixlex
A5 per RBI AAl has stated that it hos considered the CPI lorecast for four quanters of FY 2020-2|
by RBL and compured an aithmetic mean of the same. The inflatlon rates submined by AALare
given in the mable belaw:

Table 121; Inflation submitted by A Al for Third Control Period

_ Infation@in %) |
£60 |
490 |
230
280
4,13

B
Q4

Mean

132, Authority's examinafion regarding Inflation for the Third Conirol Period as parl of

Consultntion Paper

221, The Authority had analysed the submission made by AAN régarding inflation for the Third Controd
Period, The Awtharity has noted that inflation figures submitted by AAI for FY 2020-21 (TP
Combined) pertain to forecast by the BB as per its Sdth roand of survey of professional forecasters
of macrosconomic indicators {releazsed on 0406202075,

. The Authority, however, proposed to consider the recent inflation forecast by the BB as per 15 G9%%h
rouend of survey af proféssional forecasters on macroeconomic ndicamrs (released on 07,04, 202 1),
It is-of the view that the same would be consistent with the récent macrosconomic developments,

. Bazed on the recent inflaticn: forecast by the REBI, the Aulhority proposed o consider inflation of
4.5eq, [e o the mean WPLinNation forecast for FY 2021 -22 {WPI1 Nen-food Manufactured Products)

given in the table below:;

Table 122; WPI {non=food manufuciured products) as per BBL's 69th rowimd of survey

Mean

Ttems (%)

FY 2020-21
{94

Y1033
191

FY 2021-22
192}

FY 2071-12
{Q3)

FY 201112
{04)

[nflzfecn

h ]

6.2

5.8

4.3

0 |

4.9

113 Siakcholders’ comments regarding Inflation for the Third Control Period

12.3.1. During the stakeholder consultation process, the Authority has received comments/views from
various stakehofders in response fo the proposals of the Authority in Consultation Paper No
257203 1-22 with respect to the inflatios for the Third Confral Period. The comments by stakeholders
dre presended below:

Dther siakeholders® comments on inflation for the Thind Conirol Period




CUALITY OF SERVICTS TOR THE THIRD CONTROL: MERICTY

“IATA does R suppord Bre arprocrt 0 pRssTRg o DTaionary Coste i adneart eaerss T i ainnoly
hot g slandaed practice In g comnpeiiiive envirgmment as cormersiol businessel wowld sirive for
Freaier efficiency and cosiy manggenend o affver imflafions on o fTrsl resort

12,4, AADS responze o stakeholders’ comments régarding inflation for the Third Control Period

12410 AAL's response ta TATA's comment 15 as follows:

“ARRA may ke ta offer ity wimey, '

1251, The Autharity, has doted [ATA™S conment oninllation for the Third Cantrol Period. The Authoricy
i5 Gl the view Lhat not considering aninflaionary increase inexpenses would resull ina compromize
in quality of services offered by the airpor opesator. Moreowver, this: may adversely impact the
cashflows of the airpor operator, Therefore, the- Authority decides 16 consider an inflation of £.9%
fior the Third Control Period as per Para 12.2.3,

13.6. Aunthority's decision rding Inflation for the Third Control Period

Baged o the materiald before it and its anilysiz, the Authority progoses the following with respact
o inflation for the Third Controd Period

12.6.1. To consider inflation of 4.9% for the Third Contral Pericd based on the mean WPI inflation forecas!
for. FY 2021-22 given in the 9% round of survey of professional forecasters on macrosconomic
indicators of BBl as per Para 1223,

Oinder M 3202 1+22 for the Thind Comtnal Period I""EI|:".E 174 nf 302




CHUALITY OF SERVICES. FOR THIE THIRD CONMTROL PERICE

13, QUALITY OF SERVICES FOR THE THIRD CONTROL PERIOD

13.1. AAL's Submissions regarding Quality of Services for the Thicd Confrol Period

13.1.0. AAl has not made gy =submissions mlated to Quality of Service as part of 15 MY TP submission
mtade in March 2028,

13.0.2; With respect to Duality of Service the Authoeity notes the follbowing:

* As per section 13017 (al(ii) of the AERA #Act, 2008, the Authority shall determing the tarifT for
acronautical services taking info considaration - “the service provided, its quality and other relevant
factors,”

®  Aspersection 13 (1] (d) of the AERA Act, 2008, the Authosity shall “monitor the sat performance
standards relating to quality, continuity and reliability of service as may he specified by the Central
Government oe any-authority authorized by it in this behalf;”

[3:1.3, Imthe fmarifforder for NSCBIA, Kolkata for the Second Contral Pericd, the Aurthority had noged that
it axpects AL to maintain ASQ rating above 375 in Ird conteol period (para [7.13).

[ 3. 1.4, The following table sumanarises the annudl ASCY fatipes of HECE|A, Kolkata obtained during the
second Control Perioad:

Table 123 ABCQ Ratings for NSCHUA, Kolkata from 200 7-20
Year AS() Rating
2017 475
12018 4,749

| 201% 4,71
20200 4,77

15 L5 The Authority has poted thal the ASCQ ratings awarded by AT NSEBIA; Kolkata during F Y 201 6-
17 to 200%-20 was in the range of 4,71 - 4.7%,

13.1.6. Further, the Authority has noted that NSCBIA won the ASQ award by ACL in 2020 for best hygisne
measures by negian.

13.2:1. The Authority Bad reviewed the Moll between AAL and MoCA for FY 2019-20 and noted that the
ASCHraring tarpst for FY 2001520 was 4.68, The actual ASQ rating achieved by NSCBIA, Kolkata
for FY 200920 was 4,77,

13.2.2. Since the ASQ ratings achieved are higher than the target A SO ratings, the Authority did not propose
any adjustment towards tariff determination fos the Third Contral Period on sccount of quality of
servide maintained by WSCTBIA, Kolkata:

1331, During the sharcholders® consultation proetes. U "ﬁﬁtl,k'j}\‘hhs received comnemstviews from
various sfakehotders in responsg o thesf Agithority in Consultation Paper Mo

Drder Mo, A32021:22 fir the Third Condral Per 1 R Page 175 of 302




CUALITY O SERYICES FOR THE THIRE CONTROL FERIOR
5202 1-22 with respect 1o the guality of services far the Thind Control Panocd, The comiments by
siakateolders dre presenied below
Other stakeholders” commentz on Quality of Services for the Third Control Period
1332 [ATA s comment regarding quality of services for the Third Control Perind is as follows:

“Despite positive results from the assessments feA 0T S 456 which is subiective fnnafure, feedhock

Jrom focal aircraf operators indicale hal xervee tevely have. degraded We reguest AERA o

suplEment exisling Fequiramenty winh o robust proeimn 1o aeresy e service levels i o qamnifolive

marener, TATA hos provided some guidance on best practices (0 AERA in the past and weald be
Frapme e sipport the effort by AERA to (prove this aspeet, ™

134, AAl'sr nsc o stakebolders’ comments i services for the Third Control
Peri

13.4.1, AAT's response to TATA s comment on quality of services for the Third Control Period is provided
helow,

ACEASD vatings are follovwed worldwide. A4l iz also following same praciice.
AERA wreny olvo fke fo.offer s views "

13.5 Aunthoritv's analysis of on stakcholders” comments regarding Qoality of Services for the Third
Control Period

13,51, The Authority has noted TATA s comment regarding the guality of services ol NSCBLA, Kolkala
Howewer, the Authority would Tike to point out that no other stakeholder, sither [n the consultation
megling or in writlén communicetion, has commented on this aspecl. The Authorty has in'the past
urged |ATA 1o underake a stidy on quality of services at the airports as is being done by ACL

13.5.2. The Authoriry also reviewed the Moll between AALand MoCA foe the FY 201920 and noted that
the ASC rating target for the FY 2019-20 was 4.68. The actual ASQ rating achieved by NSCHIA,
Kolkatz for the FY 2019-20 was 4,77, Since the target ASQ ratings have been achieved, the
Adthority does not propose any adjustment towards fart? determination for the Third Control Period
on aceount of quality of service maintsined by NSCBIA, Kolkata.

136, Authority’s declsions regarndin

Based on the materials belore it and its anallysis; the Authority decides the following with respect fo
guality of services for the Third Control Period

13.6.1. Tonat consider any adjustment townrds tari fF determinstion for the Third Control Period on aceount
of qualily of tervics

Order No, 432001-22 for the Thid Canral Period 4,1, Page 176 of 302




AGLREGATE BEEVERUE REQUIREMENT FOE THE THIED CONTRUL PERBID

14. AGGREGATE REVENUE REQUIREMENT FOR THE THIRD CONTROL PERIOD

14.1. AAl'S Submissi i ate Revenue Reguirement for the Tha

4.0 1. AAL has srrived at the following ARR for the Third Control Period based on the submissions made
for the reguletory building blocks as per the previous sections:

Table 124: Aggregaie Revenne Reguirement submitted by AAl for Third Ceniral Period

FY coding March 31 | Ref 2022 | 203  mme | eS| 26

fin Rs Cr) ) e PR
Qpening RAB 2,130, 78 225400 2040.05] 23d46.9]

Clasing RAR B | 216060) 235400 2141.15] 234691] 229135
Avernge RAB 2155.60)  220775| 219802 224401 232263

FRoR (%) [4.00% 14005 14,005 [ 00%; 1400

| Return an RAB 00800 30909 3077  3ldE| 32507 15STM
| D&M Expenses : 52171 567.32]  608.38| 65269 704,63 3.054.74
Deprecition 193, 74]  205.59]  165.05] 17060  18061| 91849
H | izsee] 322 szedw]  o4ss0] 197656
Return on Land ' 0.10 0.0 0.10 0.10 0.10)

l-nd-l.*r ~MECOVErY I:d'
Second Contrel Persad 2000.2] 1.910.21
ason ¥l Merch 2022
Deprecintion on

financing albowan ce for 13,25 1324 i T3 163 51.23
First € onirol Period
Return on fnancing
fillowance For Second 1524 | 3.5 12,75 .88 111 (TR
Comirol Perlod
Ingeresi an feam Eoan .56 14,70 R ] 22T 215 22,54
Aggregnie Revemig
Requirement [including . 356461 1,247 83 [ L 1.764.73 2104 94 110,61 732
inde-up)

PR RO o el 143.86] 15409 16465 17590  18B42] B26.92
Revenue ||

R T . -
A A R ai.ls| 4623 el sur| ses| a4

_feronatics] Bevenuo
Met ARR . 392143 1200401 139570 L7RL9E ?.[JE.*H-!I[H'EF.M

CHscount mite B, ey 14005 14008 1ok 00 4,0y
[Mecount Facior ] 1AM} 058 9.7 67 {39

_ﬁﬁﬂr'Nnt ARE az on
31 March 2022

Passengers (inmnsj 5584 55,94

ekl Per Passenmer (n W o=
fs.} [T

JO21A5) 10504 L0TE0A] LISSS4) L EAT] RATELE

I.514.22 1.514.22

[4.1.2. Accordingly, the vield per passenger ag submitted by A AL at the beginning of the Third Contral
Period 15 RBs, 1,514,220, Based on the ARE ofRT58 ﬂT-Lﬁ-_Lr (in presant value terms), AT has
submitted & farlF rate card wihich is proviged mﬂ"'ﬁlffumuhﬂhm Paper Mo, 25203122,

Cirder Wi 43202122 for e Thind Canemol Period 4 Page 177 of 302
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14.% Autheritv®s examination regarding A

AGCOHEGATE REVENUE REQUIREMENT FOR THE THIRDOONTEROL MERIOD

Period az pari of Consuliation

r

ate Revenue Hegqul

menl for the Third Control

14.2:0. Based on the changes propdsed by the Authority o éach building block, and afier acoounting for
the under-cecovery of Ra, 72700 Crin PY 202122 a5 per the {rug-up calcufation for the Second
Control Perlod, the ARR proposed by the Awthority for the Third Control Period is given in the table

belows

lable 125 Agpregate Revende Requirement proposed to be consklered by the Authority for the Thizd
Comtral Perlod In the Consuliation Papser

FYendigMarch310nRs [ g | gz | 202 | 2oz | 208 | 206 | Tomal
Dipening RAR (Takle 524 A 210046 | 204934 | 189734 [ ZOTS06 | 202142
Closing RAR (Table 92% B 204054  |RO? 3L | 207506 [ 202)42 | LOTEAS
R e I_If'_-_ WE{I- _I,.'-}-?-.?..'Ed- 198620 200874 il E-IZI'IT-'.II_'-"EI- nee W
Average RAB (Table 22 AviA+B]
FRoR (%) (Tabbe 102 B 13.36% [3.38% 1 3.38% 13.38% 3385 |
Reapien on RAR E=C*D 2H83 26400 S05.B% SA083 FROAT | LATO. G
O&M Experses | Table 1103 ; 44501 48127 505,74 S0 1S THA0 | ESST.T]
Depreciation { Tabls 91 & 188,70 | O 150,07 [55.19 16353 5101
Tois ( Tublie [ 159 H . 16506 1O X2 23733 3 | ATLEL
Returm o Land [ Para B.6.17 | ; " = LMY |
Lnder-recavery of Second I, 72360 TET.60 |
Conlrol Pericd [Table Toag l
g 31 harch 2022 |
Depreciation on financing . . = . . L R0 I
allowance for First Control K
Period
Beiurm on Meancing alfowancse | - - - - LR
fof Second Contral Period >
Interest o term loan M ) 7 0.0
Agoreoate Reventie = 2043567 10045 I, 2504 1,064 130331 | TATTS |
E;;]uhtnmnl i Incliadivg trie- Eta M
Man=feronaitical Revenus 0 217.48 2681 LR i 330,549 ATHIS | LSKRAl
iTable 116)
Lass: 50% Mon-Aeromauiical P G524 Bi43 D581 107 L1aT 442,52
Revenue MO gl
Net ARR qu-p 257842 1020002 Fad 1a 8 i 119124 | 892526
Driscount ratc it 13.3E% 13.38%: | | 3.38% 1338% 13.28% |
Dizeaunt Factor 5 100 EE | 0. 78 .68 Ol
PV of ket ARR ason 11 T =g 257842 A0oa| Tt 758.35 TH.Te | 575845
harch 2022 E .
Passenmers {m mns) (Table
141 Ja s ik =L PRI
: 2 Y=
Yield Per Passenger {in Rs.) (T LD o0 T2

1422, The yleld per passenger begimlng In the Third Control Peripd computed by the Authority i5 Hs.

992.72, Further, the Authority: estimated the p

the table above.

Chrdog Mo, ARZ0F -2 for the Thicd ©oariel Period

uc of-A RR 1o be Rs. 5,755.45 Cr. a5 seen in
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AUGRECGATE REVEMUE REQUIREMENT FUR THE THIRD OOMN TROL PERIOE

14.3. Stakeholders' comments regarding Agprepate Revenue Requirement for the Third Control
Period

14.3.1. During the stakeholder consultation process, the Authorily has recsived commentstviews from
various stakeholders in response oo ihe proposals of the Authority in Consullaton Paper Mo
2520222 wilh respect 05 agpresate revenue requirement for the Third Conirol Perfiod, The
comments by the stakeholders aré menticned below:

AAl's comments regarding ARR for the Thivd Control Period
14,32 AAT comment regarding ARR far the Third Control Periad 15 provided below.
PAERA s Confemtions

#  AERA has proposed sharifall fo R 44437 (0.
s The Revived Taviffcommencement dute (v sel 1o be Tl Apeil 2022

T

o The Revised Tarlflas propozed by AERA Bon Lessov side as comparad e the: 1A s Mroposzed
rales
After considerivg all the ahove- changes, the AERA s vequesied 1o-consider. full recoveryof
AKR.
AAS aerees with the Tarifl Cominarcemeni date a5 proposed by AEEA Lé, frowm fst April 8022,
AAL sihuniis to AERA to kinaly recompuie the [DC, expenses coplialization, interest on warking
capitalTerm Loan | sove-teronaidical revenies, R M and upkesp and other all other blding
blocks I witich lhere would be conseguential  changesimpacs bared an the revised
conslderationspolnts subnitied in this document and oceordingly the toviff maybe determined
G proidiaa i 40

AAT requests AERA o fegplemient the Airport Charges woef 00042012 after fncorporating fhe
submission o AAT in e fafl recovery maodel ay propesed in TCFP.™

14.5.3, Aal'scomment regarding inrerest on i2rm 1oan for the Third Control Perod 15 provided as follows,

“dAl hax included olaim for W fnterest on tevin loan a separate line item i the computation of
ARR The Authority hay noted that AAL had availed a short-tevm working capital jacility of
Rz 1,300 erores and had alvo availed tevm loan of Rs. 2,100 croves in FY 2020-21 for all 441
Afrpaets

The Awthoriny nofes that A4 has compined warking copital inferest baged onthe forecasied
paCovery o reverie and poyiment of expensés aind Mo considered the entive expesse o
agronautical. As per the caleulatton by AdL, the requiverent for working capital will artse i
the yeur of FY 2021-22,

I Avithariny hus reviewed the camputation of imferest on working copital foan. The Autherity
s reworked the cash flows haved on the revised operaling expenses, trafiic, non-garonautical
and aeronautical revenues, As per this revised computation, there aopears (o be no material
deficil between the sperds and recelpls o F_:E;.'_;l'j_ Buiy o reguirement fo avail the W
foctlity for NSCBS Airport Kalfkata, fn ooy ﬂ.g? et [H‘E‘rrg Capital frellity arising in the

. L T

-
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AGGREGATE REVENLE REQUIREMENT FOR THE THIEE CONTRCE. PERICD

Thirgd Clontral Perfod the senie will be rovieived ared frid b 1l Phasr ki -:lrl"n'ur.:'_."__.r'nﬁ.'.l'l.’.l'lrn.ri‘miem
Foe dhe Fonrth Oovifrad Periool

The Adwharity proposes fo ol congider Inferest on ferm loans oy &M expenses. This iy
becauge the fernrloan has already been factoned i the compurarion of FRoR, hence this geonnt
i5 -war ety considered Jor reimburssment once ddin,

AAls sicbnisgion

Wikl regavel o fiterest o Term Locr, as pee A8 Td: The Borvawing Cost Incuried subseginend f
the capiralisation of the asset are recopnived o financing charges in the period in which they are
fmcurred. Jf i3 reguested fo allow tfe borrenwing cost after ohe date of Camitalizatian (i ling with iie
A el the accounting podes

Oiher stakeholders® comments regarding ARR for the Third Control Perisd
1434, IATA s comment regarding ARR for the Third Control Periad is as follows:

“IATA requests AERA fo further adinst the AR devamwards fo refiect the siggesiions made in the
rErpelive Secltons mhove.

1435, IndiGo's comment regarding ARR for the Third Contral Peried (s as follows;

" Cverall TarfiiPARR

AERA I reqiwstad fo revice (e seggesiionscominents on e .I'fgu.ll.:.n'l.'lrj' Sl Glocks as
aveetionteed rder Anrer - B owlich i kel fo redipce the ARR of A48 This will firfher ensire the
lenwgrimg of tarifl including UDE, which will be hereflcial to parsergers ariclafnlinmes,

(i) Codlection Charges fediGo wonda Tike o invite A ERA s alfention to pora 1724 of Arnexied -
Thaf the OF. Ar observed rate afcolleetion of UIDE charges har wat Been claviffed, We understand
thal such rate of Collectivn Charges (being clarified in ather Consultation Papers/CP iy Ri. 3
[Ripees fove onlyl per diparfing pacsenger; We request thal the samg O efavificd in the e
hrder for Kodkata Alrpart,

W fierther reqieest ot the Colleotion Chargos-the entitlemment for aivifings, shodd be agaivst AAT
having vecsived the ‘wedisputed” invoiced UDF amoent with the epplicable due daie

(iih Sheimkaize fn o Contral Pericd . InciGle submite: that the Hon'ble TDSAT Creder dated 16
Dgcember 2030 for BIAL stated as follows;

Y Hovesver; therg is sihatimrce v dhis grievanae and AERA will do wall 1o ensire that il dalay
iz egused by the dirport operator, its consequences showlkd not fall wpen the wsers. Tariff orders
should be prepared well in tivve g0 that the burdern of recovery is spread over the entire period for
Wil the ordler Iy pagzad..)’

it vew of the above, AERA I3 reguested to ehsure thal alrlines/patsengers are nol burdened I
vigw, of the appaiart shrfnkage i e periad of vecovery of e aeronauticel tah[ from
renrengersiaibling, as e AERA Tariff Order fre A, Kalkota Thivd Comtrad Paviodd swilll newe e
Mesined alfter e commrencement of the Comtred Period Lo 1 April, 2021,

fivl Mo compensaion o AAT - Exemption of Larding Charges for afreraft less tharn 80 seats (Para
[4.2.8 10 [4.2.11 afthe CF)
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AGCRECGATE REVENLUE RECUTREMENT FURE THETEIR OB TRAGL PERECEY

frdiCio sebmiie that the lsue raived by M. Spice Jug relating to an gpparent excess biiling of
landing chavges by AAD famormiting to RBe 280 Cr ), pertatning 1o alrcrafl with o maeimim
certiffed copacity of lese than 80 sears, duving the Flree! Conreol Peviod, (v a bifaweral fase botweon
Nz Spfee Jof avd AT, o ax saich sheald be dealt betweon the said pariies.

Tt wigue r.:,l".r.r:'-e arbcve, TadiCia subenily Bt AERA showld ot allow am connpensation L hit ok fi
AAL |'.lrL'!mI|'.l:|5 .h.;r' W .:.g.l'_.-.ra_rfm'.r.lr:l.;.'m fre ARR Fin e Thivd Compee! Fr:'.".l'.:.-ﬁ"_.l.ﬁ.'r rec.!'{r'j-r'ng-"rt'wr:!nr';
anlp Exeen &il'.l'fhg .ﬁ_]' AAE e the Fiest Cerfrad Period: AERA. will e el el e fhat gt siveh
gelfusteremd 1o AR leading to an fnerease In farifls, will unfaivly. bodgn the alvlines and
paszengers.af Kolkota Aivpeel diring the Thivd Cormrol Period, ™

14.3.6. IndiGo’s comment regarding detenmination of tarfT is & follows:

"fediCio sty that D the CF, Tris droied thae e A ERA shall determing dovifTe for usfng the J0%%G
Hrbeicd THE modlel inclucling for trive ups az applicale,

it t5 to be noved that IndiCio fneluding throwgh Federation of fndian Afrlives) has from - ime o
tirme, ofvocaled the application of @ Simale TH mode! aoross the airparts i India, TediGo submils
therl AERA shond adopr Simgle Till basis across all Control Periods, including by way af frie up,
th wiew of the following legal frammewark:

e the Single THE Cheder, AERA R sirgngly made o case infivar af the determination of tarifon
Hre basts o ‘Single TUHE T is noteworihy that the AERA has, Inrer alla, Iits Single THT Order

(i Comprehansiveli evalwated the eeonomic model and realitles.of the aivport - both caplial and
rEvEHe
elenrerls,

(i Consldered the leglelative imtent behind Section L3713 of the AERA At

fiid) Coneluded ol the “Simgle Till' v the most appropeiale for the economic regulaiton of major
airports in Imdia

(el The ceiferia for daigrmindng farift after considening signdarels followed by kaveral
international airporis [Thited Kingdow, Australla, frelond and Sovth Africa) and prescribed by
oA

Furiher, AERA (R ity AERA Culdelings 7Clawse 4, 31 has followed the “Single THE approdch wihile
leaving down [he procedure for delerriinalion of ARE for Regulared Seivices

Fhe fiendamental reasoning berimd Single Tl approgeh i thal if the consimeryDasengens one
affered cheaper alv-fares on agcount of lower aivport charges, the vollme of passenpers iz bownd
fo increase leading fo prare foct-fall and probability of Mgher non-aeronautical revenve. The
heneflt of such nom aeronautical revenue shiowld be passed on fo consumersipassengers and that
ean be assured anly by way of lower aeronautical charges, It is @ productive chaln reaction which
needds i be comvidered by the AERA "

144. AAD's response o stakeholders’ comments regarding ARR for the Third Control Feriod

14.4.2. AALS responss to Indilen’s comment reg

14:4.1. AAl's response to [ATA's comment regarding ARR for the Third Control Pernod is as follows:

‘It s requiesied fo consider ARR after corsidering all submission made by AAL "

T i
'I_ - T ‘jlll.l

. L1
L) ]
L I'?'i'r 4!
ll-'? .;II }
F] r
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AGGREGATE REVERLE REQUIREMENT FORTHE THIRD COMNTROL FERIC

Hihverall Turlf ARR
The sharifall witl increase 1 Rates are not increased. The burden will shifi io 4% Control Period
if devamawlical Revenue does mot fncrease.
The Taril Proposed by AERA in thiv OF are alveady considerably lower Uren whal was
stibnitted hy Ad L the MYTP, for which detailed comments already been suhmitted by A47 vide
setier on dated 28082033
The entive muation seefor i facing quidity erisis due lo the ongolng effects of Conid= 19
pevclemic, Notconsidering the Tariias proposed Iy AADwill Ronther agerenviated the corlerimel
and AL will alzo ner abfe o recaver ARR,
Cilleciion L o)
Pollcy referved foowith respect fo collection charpes: R, 3% plus GST per passenger will be poid
b ATt e dirline Ooerators i ey meka the pawnent within 13 dave from the receip of the
frwalce. Mo eollechon charges shall be pald tn'case the aivline falls ta pay the: UDF lwvaice o
AAT within the oredit period of 13 daye-or incase of any part pavmment, This Isas per-the Credit
Policy of A4 which has been provided in ihe tariff card by AERA.
Shrinhage in Comfrol Period:
AAT b subwnitted 1ts praposal in che soath of Alget 20 due to Covid-19 pandemic & 2 e
The SCP true up (000006 (o 31/0321) and TCP projections ave required to be updated in
MYTP after fnalizatlion of accownds of e B ¥ Q02021 Tn order fecdetermine Sl sl
suctt Wt 15 required frone Alrport aperator and AERA

«  No comipen (L : ot of Landing Charges for ol

o N needs to e ploced on recond” D arder: for exempdion om larding chorges i respedd of
alrerfiy with maxiingn certiffed yeating capacity of less than 80 seats was fxuwed by MOCA
on OO fapplicatle fram W00 nowrs of 12.02.2004), This was neither fncluded in the
corslialion paper ook vatked by an sfokeholder duving e stokeholder consiliation, The tariff
opger S e Fivet CHF A gid downithie landing charees af all diverafts incheling aiveralts with
mraxintmt ceeiifled sealingr capacity of fess than 80 seats and [he sagme were recovered by AT
Jroine el anivdines.

o v wanld b periindd Io poind o Pl 2 B nol g casd of excesy billing dwring flvsc conrral
period as clalimed by Mrs Spicedel. 4L huas rightfully recovered the fanding cfarges as per the
rar i orgder e in force. T case, AERA decided thor exeripiion prevailing prior fo 1704201
shenidiel henve cortimned and divecis 44510 pay back the landing charges collected during the
Jiest CP il lnteve st then AA Pricst be comperiiared for the Gl smoint meluding infevesi

o T caeeds Hme boarred vailier AERA has nol consddered (- n the Tarlll Ovder (Rale Cardl of
M Cantrol Period, M's SpicaJat has nof ralsed their concern during the stakeholders meeting
held during 17 Cowerol Perfad, fn case of DAL and MIAL alyo the S0-seater exemption wai
R precvided 1n e rae card

o FAERA aprees then fomay inclie i in the ARR calcwlation for the TP, If say be menitioned
that ney inferest & Taves fohe paid to Ws Spicefer.”

14,43, AAI'S response to IndiGo's comment an il determimtion is a3 follows:

B i Mathared ChAl Aviaiiar P::u'r'{.:u FEAPL200 Mhera shoddd he rarrj:l"i'l-.l'.lﬂ.il'_l.-' savied Sevigd!
!‘.u'z.:pu'.rlﬁ ﬁunr.l:.l' RS W g real iy, _,f'mpr.:- run'm' at all 4':|.f.r_|r:mr.'.'s wiill e pefeieriedd s
'.lll_;l-'.l!:!r'l:.r.ll Y B pafesy pnfiertiive .!.'F.;':'J_:IF.rw.l'_ll‘.f:l.l' et Fr.f_.l_jg'r.'." bﬂ'll:g Ried et ia JI'].'.rJ.'.rrr. s |;..:_|'_
rep-curnntiea revenie will be wred fo crogi-subsidive aevengntical charges. In ease the
FE-PI:.F-I" Rt e Fmr]':'n;.'u.'.-‘tlrf]te’;.lr far crrio fiee! Il'mn'f;un’.'.:lm). A e b eveeisivg, B .|'I|;.I'I|".I'.l'\|l']' apEraton

ceiart h:.-_gm"r.r!.':lr wilfl a'.'i.'f.l.llu":ll"l-! WIS M0 S TNTE racreeanible sl .'.'Ir}r.g-n.:-.l' Hhree grvep s puma e
e The finture # ariira ii'.f’.%\

/6
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AGOREGATE REVENUE REQUIREMERT FOR THE THIR LOCONTROL PERIOD

AAT haw prepared MYTEP dn fpbedd 8l from BCP an Ve baxls of above polidy ong AERA o
congidered iV,

AERA gty anlsor Uk fo ofFEr FE8 views. "

14,51, The Authority has noted AAT's comment regarding ARE in the Third Contre] Period, The Authorivy
has deliberated oncall the commenis made by Aal undereach of the regulaory bullding blecks
Accordingly, the Authority has decided on ARK and relatcd issues which are reftected in the
decisions of the Authority in the Third Control Period.

The Authority has taken note of AAT's comment regarding not allowing inferess on term |oan as part
of the ARR, The Authorsty notes that charges pertaining to financing of any loan other than working
capial lgan 15 provisioned fo the airport operator gnder the fair rate of retum provided on the
regulatory asset base,

K ecping the above in view the Authority decides 1o not allow the interest on term loan climed by
Adl,

Tlve Ansthiority has noted IATA S comment regarding reduction of ARE in the Third Contrad Periad.
The Authority has deliberated on all the camments made by IATA umder each of tha regulatory
building blocks and made its decision sccordingly. The same has been reflected in the ARR decided
by the Autharity in the Third Contrel Period.

The Awhority. has poted all the polms made by IndiGo. All these issues have been addressad by the
Authority n their relevani chapters related to those bullding biocksfssues in Consuliation Paper Mo,
257202 1-22 dated 2% December 2021

Regarding Shrinkage in Control Period: The Authority has taken note of IndiCio’s comment and
its reference to Hon'ble TDSAT Order duted 16 December 2020 regarding the timely releass of the
onder, The Authority has consisténtly endéavoured 1o BEsie aniff orders for all major alrports on
priority basis, However, the current delay isatiributed o factors such as the Covid=19 pandemic as
well as the delay in submission of the MYTF by the airport operator despite rigorous follow-ups by
the Authariey. The Authority would like fo point thal AERA vide s letier daged 30 Tuly: 20200 (F
Mo, AERAZON] WMisc 201 0-1 Vol IIT7) directed AATL to submit theic MY TP for NSCBLA,
Eolkata on or before 31 Ocfober 2020, Despite this, AAL had submited the MYTP for NSCBIA,
Ealkata nine months after the stipulated deadline: The Sutherity notes thet the timely isatance of
order 12 contingent upon airport eperatars” submission of the MY TP at least 6 manths before the
contrel period expires. Keeping this in view, the Authority, noes that AAl ad submitted the MY TP
for NSCBIA, Rolkaia vide letter o, AALTSTR2021-IVCBG dated 24 August 2021, whike the
Second Control Period had already concluded on 31 March 2021, Further, the Autharity notes that
the MY TP for NSCHIA, Kolkata lacked vital information on regulatory building blocks such as
capital expenditure and OdM expenditire.

Additionally, while the Authority notes the importance of releasing tariff orders in a fimely manner,
the Authority had to take into account the impact of multiple waves of the pandemic into its
projections for vamaus building blocks while determining the tariffs at NSCBIA, Kolkata.
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ACOREGATE REVEMUE REQUIEEMENT FOR THE THTRI COMTROL PERICD

14.5.8. Regarding compensation to AAL for linding charges! The Authority notes Indifo's comments
oli compensation for any pay-back that would be done by AAT to Spicelet regarding the landing
gharges of aircrafts with o maximum certified capacity of less than 80 seats, The Authority has
addressed the samg'in Para 15.5,1 w 15.5.7.

Hemarding Collection Charges: The Authority would ke 1o state that {1 does nob interfere i the
dav-10-day bosimess activities of the airport operatos and that such matters relating o payments’
ferms niay be mutially negotiated between the service providers and airport operstor.

The izsue regarding compensation to AA L has been responded appropeiately i Para 15.5.1 10 1557,

The Autharity notes IndiGo’s comment regarding methodoloay for tacifT defemination and AALS
response o the same. As per the recommeéendation of the Mational Civil Aviation Policy, 2016
(HNEAP, 2016 of the Gol, the Authority: amended the frifl goidelings vide its Onder No. 14720146-
17 dated |2 Januay 2017 to determing the future tarff using hybeid (]l The order. provided a
detailed reasaning and adequately responded 1o stakeholders” comments on tie adoption of hykrid
till. An excorpt from fhe same s as follows:

Sk The Authorioy will in fire defermime she tariff of major airpares weder "Hybold THE ® wherein
308 af Non-Aeronaiical reveruss will be wwed 1o cross subsidize aeronmuical clurges.
Avcoraingly, fao that extent the airpoft operator gridelines of the Authorfty shall be amendedd The
pronsions of the giadelimes issued by the Alihoriy, ather thar regidaiory Tl shall remmaln the
S, ™

Therafone, the Authonty has followed bybeid il o determisve the aeronauical tanfT,
Based on the dbove analysis and the analyvsis under ehch of the regulstory building blecks. the
Authority has recalculated the ARR for the Third Control Period in the following table. The

Autharity decides to consider the same for tariff determination-in the Third Control Period

Table 126: ARR for the Third Control Period as decided by the Authority

=

FY¥ending March 31 (InRs | o | o
Cr) - Ref | 2021

ams | 20

Opening RAB {Table 3465)

A

i
1 0809 48

203849 | 192414

210245

314832

Closing RAR (Table 06

B

203849

L9214

2,102 45

I 14832

210529

Awerpge RAR [ Tahbe 96)

0=

2,064, 1%

I B2

81330

213538

& 136,080

FRoR a1 (Tabke (03]

D

12, 34%,

3. 38%

[ 3.58%

1338%,

13 3R%

| Returon RAR

27628

26514

269,47

25447

23406

1,380.09 |

! (iehd Expenses | Table 112

448 K2

478 B8

508,62

536,61

AT0,74

2,543.08 |

| Depreciation (Takble 935)

8152

| BB

145,58

15865

16249

B3935 |

Tax {Table 1207

4. 13

154,84

20405

23316

208,70

BRI

Rmﬂlj on Land {Para 8.6.1)

Linder-recovery of Second
Copirel Perbod (Tabie 717 as
o 31 March 2022
[reprecintion on financing
allawvance For First Cantral
Period

138327

Return an finansing allowance
| for Second Conrol Period

1,585.17
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AOGRECGATE REVENUDE RECUIREMENT FOR THE THIR B COMTROL PEREOED

FY ending March 31 {in s o . .
Py ng : Ref 2025

Interest on term loan Wi

Al s adestment for S picele | - 278 - - i.7H

Aprregars Revenuo 0= |
Requirement {including troe- : 240602 | LLDERSE | 112873 2l [ 30B.79 | 7,234.87
up) ; .

Mon-Aerensitical Bevense
[lalite 1173 0l 18 250190 204,72 ; 5344 | 141838

Lass: 0% Mon-Asronantical
| Revenus

35 15,30 bt ; .03 42550

— x — = —

MNet ARR 243567 101308 1.040.22 J17.54 1,202.76 | 6,B09.36
Crigtonant rate ' 13;38% 13.38% 132 8% 3.38% 133 08%
[Mscount Factor ; [ily {188 {1.78 : 1] fi
PV afMet ARR ason 3|

Vel 2002 243547 BOT.40 20020 L3 | T27:7
] Puqmrgc:iqln mins}* {Table

| "rll:[d Pchnﬁw.,gt:l;m Rs.) I_iE -'-.r;-ln |

'| ial I:'.-'l.'.'i

T12.46

14.6, Authority’s decisions r

Based on the materials before |t and its analysis, the Authority decides the following with respect 1o
ARE for the Third Conmral Pereocd

14,51, Toconsider the ARR as per Table |26 as the eligibie ARR for the Third Contral Period.

[4.6.2. To tnee upall rezulntory bullding blocks based on actuals during the tariff determination exercise of
the Fourth Controf Period.

* T |
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ALRDHNALUTICAL REYERUE FOR THE THIRD CONTREL FERIGD

15, AERONAUTICAL REVENUE FOR THE THIRD CONTROL PERIOD

15.1.0. AAlLhas propossd 1o meresse the aeronautical tarilfs as applicabde from 1 October 2021 a5 per below
sehadule:

d.  Landing charges: Anupward incréaseof 0% for Domestis landing and International Landing
trom existing raes w.e.f. 01, 19202 1 on st April every F.Y upto FoY 2025-26°03 proposed.

Parkimg charges: An upward increaze of Parking charges {Domestic/intermationaly at 208
from exasting rares woe.fo 01 | 02021, -an increase of 12% an 01022023 and thereafter an
incraase of 10% every an 1* April every F.Y upto F.Y 2025-26 is proposed. Housing Charpges
are proposed to be categorized as parking chorges.

LN Domestic UDF at Bs, T35 per embarking passenger|increase of 26% [rom existing rate
of Rs. 583 and. International UDE at-Bs 1,700 per embarking passenger (increnss of 26%5
froam existing rate of Bs 1,401 ) witheffect fromo0 1 1602021, an increase of 26% on 0,04, 2023
&nd thereafter an increase of 27% on 15t April of every F.Y up ro FY 2025-26 15 proposed,

Actobridge Charges: An upward increase of acrobridge charges domestic and inlerational at
| 0% from existing rates w.e.f, 01.10.2021 and theraatter an increase of 10% every on 1% April
every F.Y up te FY 2025-26 1% proposed,

. Aviation Security Fee (ASF): Will contintie 10 be charged as mte prescribed by MoCA,

The anmual, taciiT propasal submitted by AALTs given in Annexure | of Consulfation Paper No.
2520222,

Ag per AALS submission, acronautical sevenus 5 as piven below:

Talde 127: Aeronsuiical revenae as sehmiiled by AAl

FY Ending 31 A e ik
Mlareh (in Rs. w0 2023 024 2025 202 Tatal
Landing 387.77 311,86 2.747.14
Parking 2841 38,17 198,91
UDF B45.90 1.412.36 8,519.85

=

Land Leass 826 40018 MW136
Lneiod || Handing 2398 28,77 148,36
Charges

| Aerobridgs

| charges
Royvalty from Cute

| Charges
Cargo  Revenue
share from 1572 2059 ; 11E3.RS

| AAICLAS (20%0 ok

| Tutal 1, 37753 " 12, 147.92

2% 2542 150.11

245 5.5 ; I BO.29
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AERCHAUTICAL REYENUE P THE THIRD CONTRON: PERICHE

AALs additional submission on landing charges for aircrafts with maximuam capacity
of biess than 80 seals

MAl has submited vide its letter dared | Bih August 2021 [attached in Appendix-1) thai the
Authority has tocompensate AALin the Third Control Period for the revenue loss'in the matter of
Mis Bpicejet’s claim on levy of landing charges by AAl for airceafts having maximam capscity of
less than B0 seats in the First and Second Control Period.

15,2, Authority’s examination arding Acronautical Hevenue for the Third Control Period az
of Consultution Paper

15.2.1,

The Authority moted that dir iraffic demand has been widely impacted due o challenges posed by
the Covid- 19 pandemic and the resuliant sfowdown in the economy. Morgover, airport operators
have ongoing capltal expenditure projects as also other planned works, thus resulting in & higher
ARR. Further, the Authority noted that the exiting traffic base s not suffictent for compiete

recovery of ARR inthe Third Control Period and-that this would require a significant increase in
fariffs

2. The Authority had taken cognisance of the silubion and is o the vigw that keeping the tarfT at the

current level for the entire control pericd and postponing the full recovery of shortfalls to the pex
coptrol period will create substantial recovery burden and tead o steep tani ffincresses in the Fourth
Control Period. Besides, it would also advérsely tmpact the cash fows of the girport opéralor in
the Third Control Period. The Authority, however, 15 of the view that targeting a full recovery at
this time may ot be fair o all stakeholders and may dampen the stakeholders’ efforts 1o revive
demand. The Awtharity noted that the airport operator has the provision of the true up of any
shortfalls in revenuee recovery in the Fourth Control Period.

. Based on the above analyvsis, the Authority proposed not to increase any aeronauticsl tariff both

fordomestic and intersational traflic in the current Mnancial vear 2021-22 and proposed o revise
the Landing, Parking and Aerobridge charges, and UDF from 01 Aprib2022.

Further, the Autharity. proposed to camy forward Rs. 444,37 Cr. of the ARR of the Third Control
Period to the Founth Control Period in order to reduce the burden on users during the Third Controf
Period on sccount of lower tralfic

. The Ministry of Civil Aviation has discontinued the levy of fuel throughput charge at all girparts

with effect from | 3ih Japuary 2020 vide MoCA letter np. F.No, AV-1303002 [0 16-ER (Pt.2)
dated Bth January 2020,

The Authority praposed so consider ground’ handling charges and rovalty from CUTE chamzes
based on the (ralfic growth rates proposed in Table T4

. Bazed on the acove annuai aci ¥ proposal of the Authority for e consultation paper is afached in

T

Annexure H of Consultation Paper Mo, 25/2021-22,

_Ln:rﬂl'{gwilh maximupm capacity of less than 80 seats

pAinistry of Clvil Aviation vide letter daled IZI':'.I'h |'_;|:'J;I.I|'l,:.l-:'lrj|" 2004 gecided 1o exempt, "aircraft with a
miaximum certified capacity of less than ﬁg&umﬁ lng@wuwd by domestic scheduled operaiors
and helicoplers of all types™, from pﬂ._r'lﬂ'%, i ; *eg\m airports.

iy

Onder No. 43212122 for the Thind Comtrol Period] Thge ;| Page 187 of 302




AERONALMMICAL BEVENUE FOM THE THIRDCON TROE. PERLOD

15.2.9. AERA while issuing the acronsutical tanft oeder for NSCBIA, Kolkata for 17 contral pericd
(02001 too 310320060 did pot mention this clause in s Onder Mo, 35800213 dated
24012013,

13210, Mis Spicejet vide latter dated 1022021 has submitted that AAL kad not exempeed the landing
chargss for airgraft with a maximum: certified capacity. of less- than B0-seats, being operated by
domestie scheduled operatars during the currency of 1% control period order of AERA. A/
Spicelet stoted that AAL has billed Rs.2.80 Cr, on Spiceldet for operating aircraft at Kolkata with a
maximum cerified capacity of less than 80 scats, Mow M/s Spicclot-has requesied AAT o accord
necessary eredit for excess billing during 1" condrol period.

15.2:1 1. 1n this regard, Airports Authority of India vide Setter dated [ 8082021 submitted that it will
gonsider the request of Mis Spiceiel and accord eradit i AERA allows exempdion from landing
charge in respect of aircrafl with & maximum certified coposity of less than B0 seats-in 1" eontrol
period and suitably compensate AAl for amount of credit to be accorded, The Authorily proposes
[ compensate AAT the mutually: agreeable principal amoent (7 any) periaining (o the landing
charges (het werg-devied on airerafts operaicd by Spicelet with-a cenified capacity of less than 80
SEals.

15212, The Authority had determined the seronautical revenues with the proposed seronautical charpges
s Tl lavors:

Table 128: Aeronautical revenues and shortfall proposed to be considered in the Third Control Peried by
the Autharity in the Consaliation Paper

| Particulnrs {in Rs. Cr.) 2022 | 2023 | 2 | 028 | 2026 Totul
Total PY of ARR meluding trec-up 5.758.45 575845

Domestic 206 300,10 32166 | 359, 44281 | 1,613.5
| Indernational QAR 134:14 : 16856 570

frr e E—— L E = —aymm b = == —w e L

Subiotal {landing charges) (B 2194 0838 | 45509 | 507441 61136] 210383

.Er-:wrltmir: and Intemational g 26,10 28.7H ] i h 141,73

| Subtotal (P&H cha ) i 26,10 ZH. T8 i 3906 141,73
| Erm - i E =y = -
| Lol lemses 1826 44, 18 3 44,30 20136
'_E.I.'.".'EI.'II.:!I.'. from ground Handling i 28,25 3045 A8 3831 ]

LR -¢|"|ﬁrE§5 I:n:‘.-".-ﬂ!t:.-b 1596 1317 : 2151
1872 2059 M 2452
21.56 .65 : 3324
Subfotal (other revenues {El] . 123,05 | 3304 , 162,37

Demestic LUDF 8.24 | 39748 640,51 76| 82095 | 305193
International LIOF ; [58.21 2154 238, 35224 A1
Subtotal {UDF} (E) 75560 | B56.13 315 | 1073.19 | 406402

Total pevenus [F=B = =D - E| Ta30l ) 130347 z : lLERG02 | TNE421
| PV factor (G) LpD | BE | Py 051
, PV of tatal revenue [H = F40] 753,51 2292 | 1,141.07 | s31400
| Total PV of revense [1 = E(H}| 530405
| (Surplus) ! Shortfull [4 = H] dgid 37
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AEROMNALUTICA L REVENULE FOHE THE THIRD CONERCH FERICL

[5.2.13, The Authority propoesed to camy-forward the shorifall of Rs. 444,37 Cr. {as per Table 12B) to the
Fourth Control Period, with a view (o not burden the airlines further which are alresdy suffering
with the Covid-19 pandemic’s impact, as also the other Users, with excessive @nil ar this
Juncture. However, the Awnhority proposed 1o adjust the above shonfall based on the aeconautical
reventie achicved by NSCBIA, Kolkata in line with the actial traffic data of the Third Control
Period,

153, Stukeholders' comments regarding Aeronautical Revenue for the Third Control Period

15.3.1. During (e stakeholders® consultation process, the Autharity has recelved commenta’viaws from
various stokeholders in response to the proposals of the Authority in Consultation Paper. Mo,
252021-22 wath respect 1o the acronautical revenue for the Thied Control Period. The commicnds
by the siakeholders are presented below:

AAl's commenis regarding Acronastical Revenoe for the Third Control Period

1532 AAl's comment regerding it compensation (o Spicelet is provided as follows:

] T,

o fn this repard, Aivports Authority of India vide (éiter dated 18082001 submitied that it will
corteloer the request of M Spieedel and opeovd credit i A ERA alloes gxenption from landing
cherege it respecl of alvcrall with & maocivnon, eertified capacity of lesy than 80 seals in Taf
contrnd period and siltably compensate AT o armaunt of credit foobe aocorded. The Auwtharity
proposes (o compensate AAT the mutinally agreeabls peineipal ot ((Fany) partalning to the
favtclineg charges that were levied on alfcrafis operated by Spileedet with a cevtified capacity of
eyt SO seais.

AL xu bt

AdT had requesied AERA to compensate AAT if the Request proposal of Splce Jot was being
enrreed i by AERA. I e insicel case the AERA propoies o eomprensaie AAD e ruteaally
agreealle principal @noenr pertaining o the landing charges that were fevied on aircrafis
operafed by Spdceder winh g cerfifed Capaclty of less than B0 seqis,

AERA may ineltde §t inthe ARR paloilation for (e period A4Dag o give eredit o MYs Spice Jef,
I ey be mentioned that ro faterest & Toaxes (o b paid o My SpiceJdel and the cmound o be
oy wsle with the current dues. ™

Dther stakeholders” comments regarding Aeronauniical Revenue for the Third Control
Period

LATA s comment regarding seronaufical revenue for the Third Conteol Perind is as fallows:

"TATA supports AERA & recernt faviff ovdevs for BER & NYD wheve the charpes will radiice in
the fasr quarter of the conteol perlod (v order to moderale g consiant fnorécis of ieer charges,
We see that A ERATS proposlg e same approach for COL

Regarding the discriminalory pravlice for some pharges such as ianding e parking charges,
e requast AERA fo conslder marroveing g, gt Tiis wonld alvo aid fe the recovery of
ntereaationdd freaffe for CCD aaa il By f aﬂﬁ:ﬁ’_r_'."ﬂ' g, erver de fonger ferin.
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We etk A Ef{.-‘l_f{.ll' i consicderation r_.'ll"pnli' Tl l,m:.n'm'.': verlres il suhmiscfon i ordlfar !(.?F.l'{.l'l-'-l:l;i'lr
e Bealermeped detormiiiaiion oot e e e Heegls q]"_ rorery e wilionatel VLTI R, TATA v alivg
avellaable for ame further clacifications tal AERA may vegquive dirfng the review process of the
slakeholder submmissions, ™

1334, Spicelet’s comment regarding serpnavtical revenus for the Thisd Control Period 15 a3 follows:

"Ere'ﬂ]]'.l'l'fﬂh it f_ﬂru.l'!,r;g {]n:.l'.lﬁ-l'.\':
o, Refired of Lomling Clarges;

AERA hax proposed to compensate Airports. Awlhorlty of Indie ¢4l the midually apreeabie
amount pertaiming o the londing charges thar were levied by Ad T Kolkata on alrcraft operated by
Emlceder with a certified capacity of less than 80 seats.

Sle i fre with the recomme ndaiiony af e Naregh Chandva Commiteee, the Minkiry .:.:.I"E.'ivf!
Avigiion (MOCA] anropnced exempnion of langling charges (n respect of adverali wiile maxinsmn
reativg capacity of lexs than 80 sears (wmall aivcrafi) and belng operared by domesrie schediled
aperarory, vige Iry terfer o, Gl 2] O8N <A 4T derred Falwiigry 8 X0 Afrpoets Auligrity
ol el (AATY als fxpect ovdirs (n line with the alove feter, vide Wsderter no, Av, FF 088220002
Rev! dated Febrvarey L 2004, ANt girports fesceps il Enelaves g Defince Aleporish siopoed
charging fanding charges on srall atroraflt B fine with e afonve letters. I aecordoece with Hhe
b Cravernment podicy aivlime dperators in India indacied seall aireral? withtless than B0 seals
irtto their fleal fo-boost coanectivity T srrall aad far fung alrperts wihich has imonensely helped fn
oo of trove !, racd and towrlset elone with gencrating alol af emplovmer! coporiaeitics 10
P pepple i ihose aveas. Tie soall airerall Tunes pleaved o wital Fole s i seoccess of N airtiiois
LIOAN schemie lanrched By the Governmiert of Indlia,

Wtk the privarisalion. of airpors: armd constilifon of Alrparis: Beormic Régnlatory Agéncy
LA B, sonre alvports, as portof thelr ldfl gat fenaing ohareges on Smicll aircrait approved from
AERA whicly were mot i Line with the above lelters of MOCA ard AL Such londing chargey were
recovered by The airpor] operators fron the aivlines. SIHce shch récovery wis covrary io e
governnrent policy on e basis of wkich airffaes hod wiade Teree invesimends, airlines rafzed his
iesue Wity MOKCA emad AERA, Afer the representations, AERA stopped approving londing charpes
ot ol aivorant feom secondd conirol perfod dmwards o dosrrestic Tighs, i worth meniioning
it ax per e denier mo, Gad TEOSFI00] <A ] dearedd Februgry 5 2004, po nnding charges wery
o B pharped [n respect of the flighis being opercied by small aiveraft By o sofeduled domesiie
OENFON Y,

Trr vigw af the ahove, It is submilfed thal ol the landing charges chorged by AAT - Kolkala o
NSCBIA Aivpor] for operdtions of e aivoraft with lexs than 80 seat be refunded o Spicedel along
with frrerest to be calendared av per interest charged by AAT - Kolkata from time of lime. The
principal arount charged from Spiceder by AAT - Kofkate are as undar: -

| Fwncial Yaar | Amaunt_ inveiced by A Kolkata fnsieng GET) fn R |

LS {220 3 LA —_— {
Lo N = i 4

v Tolul | ha6. 50 645 j

Afrparts Awhority ol fndia (AL has swbmited thativ will aedord credit to Spivelet (FAERA allons
exempiion from landing chavge in respeat aof alreraflt with @ maxinnim certified capacity af less
tharr 80 seals in M5 contral pericd and suitably compertsate AAT for amiount af credit 1o be
aocersded. Hence to above ientianed anicunt Moy che aporoved fa be eredited to Spleedet

b Clon pensalion to Ad]
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W wrre r.?f.:m."g"u.’ %] .d.df_.l'ﬁ‘.-.l' »;.'r.:vr.l.ﬁj'n!ﬁ?'rrg e el -r.!ll" Slr:f{';..-rﬂ I_|‘I|:J|" e J'&ﬁrﬁtf -e'.:,l" e s ety o
e oot irr Podnd ."|'".;:.|..I gibevie, g fa .r{.-.-,-r[',u‘j- Hre wirrorg fhat .rn:z.;:.l'-:.'.l'qp.f Tip dea e MIYTR, Coangadleption
paper and Tarifl Ceder for the Fivst Canteal Period regarding the laning of farding oiiarzes i
respedt ol airerall With thaxinnian Sealing capacity of ess than 80 zpats being apevated by domestic
sehedled operators, i conbradiction with the Ministrye of Cinl Aviation, Coverroreni of fedia's
tetter mg. G=d 71 08072000 -AAS dated February 9, 2004 and AL s letter mo. Av, FIOT2202002-
Rew' dated Febriary [l 2004, We arealse thankhid il this pversight lios been rectified Inthe
TavifF Clvler for the Second Control Pevlod, In line witlh the MOCA s letter o, G-1 7 TO8077200]
~AAT dated Februcey §, 2004 ared A48 lefrer no. Av. HTO12 2200 2-Rev! dated February 11,
2004, We are alve thankfid thar afprermertioned exergprion fas beer stated in the proposal of 447
- Kalkata for e Thivd Control Peviod gha las een cordidered secardingly by AERA

I or view, sebiect (o e aforementioned armoumts beivg refionded to Spicedel, 441 = Kolkara
may be switably compensaled for the deficl, ifany, that may be creared die 1o such refund o
SHceler ™

Spicelet's comment regarding revenue from ANS and Cargo is as follows;

“Revenwe frim Air NMavigation Services and Cargo Services (Refor 255 228 and 117 of the
Cry

I i submiitied that as per section I of divport Economic Regutatary Awihoritge af frdlia det. 2008
FAERA Aci), under sieb-gection fa), “meramantical services meany any services Provided -

i) For navigalion, sivvefllance and suppartive communication ferete for air irgffic nanagemen!

i far ihe cavgo faciliny o an airport. ™

i1 15 submittea that considering the above pravisions of ihe AERA Act, reverue from Afr Navigaion
Services, Carpp sevvices (TN revene acenidng o AANCEAS) sholdd form part of aerenanticel
reveres and accurdingly AERA should rake inte account of the correspording revertie and revise
dre farifoard

15.3.6. Spicelet's comment regarding tarifl and governmént restrictions is as follows:

“Tarifi

While AERA fag l,'w'nlnn.w.:.l' an - nerease of approx. - 2R -0 every year on Landing Charges,
Pavking Charges, UDF gnd Aevobridge Charges (with a recdiciion in OF of FY 2020 for-ail ihe
afprementtoned charges) feeping in view the devasiaion coused by e COVID-TY pamdenic,
we are of 1he Wew that treve should be a freeze on the exigiing charges for af least the nexi ihree
e

frig e dhee irievest af aff the stakefalclers nar to intrease the larifis in order o encowrage middle
elass peaple 1o travel By aiv, which will help in shavp posi-COVID- | 9 recavery of melalion secfar

Grovernment Rextrictions:

Please further note, there were no sehedwled pperativas between March 25, 2020 1o May 24
2020 e fo tha resiriotions imposed &y the Goverriment af Indfa which was caused die to dhe
dockdown during the pandemic period. Hence it §s reguested that:

a. i space rerials showld be chargeable durged
refivnd of rentals already charged showld

Uirder W, 3N =27 Far Uw Dhisd Uin el Persod




ARRGRAUTICAL BEVENTE FOR THE THIRE SONTROL PEATOD

b ma parking elarees; vincluding hoising charges, i anvl showld be applicable during the
gftrenmeiitioned period, and refiind of siwch parking charges. alveady charged. shauld e imade
drinmtecliaialy)

c. After the above mentioned peviod, teve wos a calibvated opening of operations allowed by the
Gravernmend, ad thag insiead of applping Ve full rates, the space remials and porting charges
Wiondd ondy be apprlivatde only i the sante ratlo as of the allowed operations, ad refiond n
oorrdtaree will s rt"l:_lu:-t'.'n' he ol Fl'J'.‘-'HE‘l‘,‘JIH.h't'I:_]".

o) mcr poekimg charges showlad be apelivahle onthe alveralfl wiiclr continpe o obe grosnded due o
fhe aiave mentioned rearons, and refund of sech merking chargels glreody ohdarged shoild B
micrte- mrrediodely, e addifiow, I 5 requested Dt o frtfer chavges dhowld be apedcalde Al
the end of the restrictios ax oalined above ™

15.3.7. BlueDart Aviation’s comment regarding acronautical revenue is as follows;

"We thark AERA for cardng ol o detailed consediarion in the - matier of deferninalion of
Aeromantical Tarlff for Netali Subhas Chandra Bose International Airport, Kolkala for the Thivd
Cantrol Peripa () FO4:2020 - 31 .05 226}

Pleaie find below owr suhmission invesprer fo above referred conswllation paper!

Landing and Parking charges ot Kolkalta aleport gre over [ fmes higher than the charges of
simitar A4l atvports e Chermat Airpovs, and much Wegher in comparison (o privale afrporis in
the conntry, The CAGR for linding charges sinoe 2008, over a 14 yoar period, s over [, witich
¥ cost-prokibitive, cipecialy piven. the avigiion. imletey erviirommant of presend, Dpder these
elrcemrsiances, we would reguest you to kindly consider a reduciion in charges o reasonalle levels
conimensirale wirh sivilar aivparts e fndic, i the inferest of the aviatfon indutry cnd 1o suppart
the. gronwth of prssenger and coreo raffic.

154, AAT's v ms¢ to stakeh - regarding acronauti revenue for the Third
Control Period

I5.4.1. AAT's response to IATA s comment regarding acronautical revenue for the Third Control Period
15 25 follows:

"I pase of Kolkota Alrpart, the reduetion in TarifF ol last Quarter of FY 2 3-26 will lead to increase
i A RR and the huvden af Tariffinereave will shifl todih conirol pericd, It is régirested to AERA
b cotslder Thie fame rale ax Fr{.lje'.l:fwf h‘y ,-'I,-nl'."_fn:.'r wafire WY

15420 AAD s response 1o Spicelet’s comment on AATS compensation to Spiceler is as follows:

® AT hodd reguested AERA o coinpensite AT e Reguest proposal of Spfoeder wias being
agreed by AERA. In the inttanl cave the AERA proposes [o compersale AAT the: mutually
agreeable principal amourt periaining to the landing charges that were levied on givcrafis
operated by Spicefer with a certified capacity af fess than 80 seats.

o AERA may imelude an amount of R 278 Crores | e fhe ARR calculmion for the paried A1 I
rax o gmive erealt o MYs Spiceder. Tt niap Be mentioned that no interest & foves o e paid 1o

My Spiceer amd it ix e be acliusted with iﬁiﬁlﬁ‘ ”WE??\
& NN
: &y
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I 15.4.4.

F 545

Chder M. 43202 122 fr thie Thirel Comeral Period o

AERCGHALUTICAL REVENLE POR THE THIRD COMTROL PERICLY

AAl's response o Bpicelet’s comment regarding revenue from ANS and Cargo is provided below,

YAy per-Norioral Chill dvlaiion Policy iNCARI20 & iwere should be anifrmine o (evel playing
FTeld goross verfows apergtprs, fouee ranife qf all airpoes will e colculared on o il (1
Basiz. wles orherwise specifled for any profect Seing S out fn futeee, 305 of nor-aerovacdical
revenue will e ised 1o cross-subsigdlive aeronautical charges. In case the facfllin one parvicular
year ot coriracicd peciod fnens om0 be-excessive, e alrpert operator oo regwlater will explore
ey fookeep e farifl reasomabile, cnd spread the excesy cinoiinl over He fithre

The methodology cdopted by the Authority o deternnine Aggregate Revenue Reguirement (ARR)
ix-besed on AERA Act, 2008 and the Airport Criddelines ssued by AERA. (parg 3.5.1.)

A per the muidatines, for the Second Control Period, the Authority hag adopted the Hybrid-Till
mechininm for raviff determination, wherein, only 3085 of the Non-aeronautical revenue is fo be
wved for cross-subsidizing the Agronowtical charges, The Authorite has corsidered the same
methadology in the true np of the Second Control Peviod and for sariff determination in the Third
Corfvol Pericd (para 3.3.2)

The ARR tnrdler Hybrid Tl for the Contral Period tARR) shall be expressed as wnder:

ARR s ZARKRLS =]

ARR = (FRolx RABH + Dn
+ 0+ 1Y - 5 x NARL™ (para
33:3)

AAS siebuniis M the Tariff devermimation for airports by AERA i dome owly for-1ive aeronanico
charges collected by the A5 of Magor ol rpo's,

Tarifl for Afr Navigarton Services (ANS) for Mg as o wittle kas Seer revised by MoCA whereas,
LA FCLAS T rgrer semwiews ) s TN subsiarary of AlAF and farifis determined seporanely by AERA,
AATCLAS hs separoiely filed their farifl propogol from FF 200 7- 18 onwearels. ™

AATE response 1o Spicelar's comment on tariff and povernment restrictions is as follows:

" The finarcial condiefon of AAT during the Covid-T9 Pandemis s deferiorated fn g great exien).
AA4L has Inewrred g loss of Re, T962 Crores fanpeox) i FY 2020-21 A4 has pesorted 1o
barrawing fiom market o finance s capital av well at apec. Although @ s expected thot the
Aviation yectar i el bo botnce hack fo Pre-Covld level by B Y. 2023224 val for A4 s civvent
servival, iF ix reguived fo improve cach fTows. Under the prevent situation theve & mo hape 1o
atrnen! Nok-germiantleal Fevering,

Ne dncrease fi Bpece, Benl wrs peovided for the FF 2020-21

The Terelf wolld ingrease sisnificantly fn the 4ih contenl period due fo the Carey farward of
Shortfall, Moreover, in the dth Contral Peviod maior expanzian of Termingl Brilding would alvo
comtne wp.

Ao s response to BlueDRaet Aviation's commend on a2ronautical revenue 15 a5 folkows:

“dirporl charges increqse or decreare on the baxly of ARR requirement ond’ deronmulical
Rmvenue ©

'

o gty
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15.8, Authorliy®s analvsis of stakeholders® comments on Acronaniical Hevenune far the Third

Control Pericd

I 55.1,

| 35

15553

15.5.5,

| 5:5.6.

| 557,

1558,

L5953

{ircder Mo, dar2020-22 For ihe T hicd Canlmal Persod !

The Authoeity has noled AAT s comment on compensation fof the aimgunl payable to Spicelet on
acoount of landing charges paid for aircrafts with cenified capacity of less than 8l scats operated
by domestic scheduled operators. The Authorily has deliberated on the same and noles the
Fallowing:

The Authority nofes that prior i the First Contral Period, aircrafts operated by domestic schedufed
operators having a cerified capacity of less than B0 seals, were exempl from [anding charges a2
notified by the Ministry of Civil Aviation (MoCA) in Order Mo, G-17 108072001 -AAT {(*MoCA
Orrder™) dated 0% February, 2004.

The Authority notes that the decision boesempl the airtraft with cemified capacity of less than 80
seats operated by domestic scheduled operators from landing charges was based on the
recammendation of Marezh Clandra Comnitfee constituted by the Giol 1o chart the radmap for
rapidly rationalizing asd reforming the aviation sector Based on which an Order was iszued.

. Dresplte the MoCA Orvder dated 09 Febriary 2004, the Authority notes that neither AAL provided

for this exemption in.ils tarifFcard of the First Control Pedod’s MY TPATP, nor did any other
stokeholder including Spicelet object to the levying of such charges in the @rfl card during the
consultation process for the First Contral Period tadff determination. The Authority also nofes that
the tariffs as per the First Control Perlod Order Mo, 353002-13 dated 23 January 2013 was
effective from 6 February 2013 to 01 December 2017, Themafter, the above-mentioned
exemption wes proposed by AAL in the Second Control Period’s MY TP which was approved by
the Authorly in the Second Control Period vide Order Mo, 230201 7-15 dated 27 Movember 2017
eftective fmom 01 December 201 7.

Inview of the above points theeAuthority dedides (o compensate A AL only For the principal amount
of s 278 Cr. {excluding taxes) that was confiemed by AALIn ifs counter comment as per Para
1542

Further, the Authority decides that there is no justification for providing interest on this amount as
itis AA L and Spicetet who respectively did not providé the exemption clause in thair ATP a5 pan
of MY TP nor did they mise the BEsue during thé consultation process. Therefore, users cannot be
burdened with the atmount beyond the principal amount because of the [apae on the part of thesa
entities. The Authority also noted the submission of MYs Spicetet dated 2T Ociober 2021 that this
issue only pertains 1o Chennai and Kolkata Airports, and that they do not have any claims or dues
in this regasd at any other airport. Further, the views of M/ SpiceJet reearding nol claiming inferest
conveved through letter dated 27 January 2022 have also been laken note of.

Maodalities for adjustment of this amount needs to be mutually decided between aidline und the

AAL

The Authocity also emphasises ihat this treatment is being sccepbed by the Authonly ds. dn
ecantionnl case owing 10 the MoCA Oeder on this izspe and ghe reazons-as elaboeated ahove,
Heowever, in normeal cireumstances, the Authonty does nof revisil the issue: ones frue-up of any
Control Peniod has been complated.

The Authority has poted TATA s comment regardiog fonding and parking charges at NSCBIA,
Kolkata in the Third Control Period, and at olhef aifboii
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15510, The Awhesity haz considered Spieelet’s commient and AA's . counter-comment  regarding
pompensation o AAl for landing charges. The Authority has addreszed the same in detail in Paras
15331 0135.7

The Authorty has noted Spicclet’s comment regarding revenue from AAICLAS,

. It may be noted that tariff for ANS is presently régulated by the Mimisiry of Civil Aviation
(MoCA ) All the assets, expenses, and revenues pertaining to ANS are considered saparately by
Mol A while deteeminmg aeff for ANS services: Further, the tar i for ANS services is detemmined
afthe ceptral [avel o ensore uniformity across all aiports in the country. Hence, the Authorily
determines the tanff for seronautical services of the aimort operator by excluding the revenues and
Experses for ANS,

A sepanie tarfT detenmination exercise is carried oul for cargo handling s=rvices, wherever (hese
services are provided by [ndependent Service Providers (ISPs) other than the Airport Dperator,
Further, the Authorify considers ekpenses, revenues, and sses periaining [o these services
separately, while ‘detesmining tariff for these services. Under the current tanff determination
exercise for the alrport operations, the Authority has considerad the earnings accruing io-AAl by
way of revenue share (which i 30% of revenue from AAICLASY and e from thess service
provbders,

Regarding tarifls: The Authorty notes Spicelel’ s comment on increase in aeronaatical anffs in
the Third Control Period. Considering the fact that the aviation sector is stressed, the Authority is
of the view that increasing tariffs at a nominal rate will reduce the burden on stakehoiders.
However, at the same lime, the Authority acknowledges that passing on the entire burden to the
next control period could impatt the cash flows of AAL and might require an abrupt increéase in
charges in the Fourth Control Period which may not be sustainable. Therefore, the Authority
decided to confine with its proposal in Conguliation Paper Mo, 25002 | -22 dated 29 December
2021,

. Regarding Government Restrictions: The Authority has noted Spicelet’s comment regarding the
exemption from spase rentals between 25 March 2020 and 24 May 2020, The Authority notes thas
Section | 3(17 of the AERA Act, 2018 defines AERA's function related to torift determination of
seioraLtscal services al mapor airports, The Authority nodes ta the sueof an exempiion inspace
rends and landing |5 not inthe purview of the Awbaority,

The Authority hes noted Blue Dar Aviation”s comment, and AA|s counter-commenton landing
and parking charges at MSCBIA, Kolkata for the Third Contral Period. The Autherity notes that
each dirport hes its own peculiar chameteristics with respect to varioos regulatory building blocks.
Thesefore, in some instances it is not practical to compare tanffs across airports. AERA determines
the tarifT for airpores based on its Guidelines and well-gsablished principles, thereby taking a
halanced approach in intenest of all stakenolders.

It may benoted thar for most of the alrpons (including Chenmal Inlermational Airpoen, Chennail,
tarifTs have incrensed in their iatest tari T ocders due o very low gir raffie onascount of Cowid=19
pandemic, Howsver, AERA cohsiders the intsrests of all stakebolders dufing tariff detennination
process, In the case of NECBIA | Kolkata, the tariff chargas have been increazed by & nomingl
annual growth rate of 2.5%. As a result, a portion of the ARR has been carried forward to the

Fourth Coniral Period.
fy %EN

at NSCBIA, Kolkata during FY
the Analeority dackdes to consider

n-%:.\.
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the aversge parking rote of FY 2009230 a5 the base, uporiwhich 5% growth rafe his been applied
b accaunt for the insrease m parking rates from FY 2000-20 w0 FY 2020-21, as reflected in the
second Conmol Perlod Grder, The same has been used to projecs parking revenues for the Thind

Control Period,

Howewer, the Authority has noled that the average landing charges of FY 2020-21 are not
significantly i fferent from those of FY 2019-20, thereby reflecting pre-pandamic average landing
rates, Therefore, the Authority decides to consider the average landing rates of FY 2020-2] us the
base while projecting the landing revenues for the Third Control Period.

|5.5, 18, Based on the above analysis, the psronautical revenue i be considered for the Third Contral Period
a5 decided by the Authorty is provided in the table balow:.

Talle 129: Aeronnubical Revenve for the Thicd Conirol Period as decided by the Authority
Particulars (in Rs. Cr.) 202 ] 2023 | 204 | amS | 2026 Total
Total PV of ARH imcluding rrue-
up {A) [Table 125] ’ St Sl )
Landing charges: { HE
Doemestic 205, IE5.63 96T A0,90 /3, |3 1. 735.19
Iniereationnl Ll | [RERE 14310 13731 178 s GE3AT
Substotal !I.Ildlni ch ﬂrE!b i Bh 21645 41 50 A9k T 548,30 a1 | 2. 36866
Parking anid Howsing charges: ; .
Domestic and [ntemational Eaore 238 2012 ATinT a9.70 !'13_.-[.?_|
Subiotal (F&H I:iiTEﬂH['!I 15 26,35 Pl I Ja52 L 14347

Landlenses 3644 BEE |  aosl|  daed] 4471|2034
Revenue from ground handling Sf7|  oom| I0pD| 1050] 125K| 4344
LCUTE charged [rovaltvh 7.3 5312 I'r.05% 18.57 2146 2013
Bevenus From AAICLAS ke 1B T2 2040 2265 24 9% L6389
Agrobridee Charges | Domand Int) [ 2.4 2140 2,74 2760 3143 P14
Lf;%l:;ml {other revenues) () 7040 1 H9 1130} 12237 15721 236,16
Drommestic LDE 305.04 st G2 a7 a7 A27.K 100292
lliltfnallurball:i.?!" 2412 10558 21643 23970 254,11 Eqﬂ-jl
“Subtotal (UDF) (E] 330,36 T04.04 | B50.30| A4S | IDBLIY | 3.013.46 |
é;““t vesenue [ExBHCm R gamd |  12exc0 | ramaie| esisr | gseo23| 7o007%
'Y fnctor () 1.00 0% T8 4649 (LGl
PY of total révenoe [H = F*G| Gl Hl 1 | L 161AT 1. F35 116181 5.240.71
_Tetal PY of revenue || = L(H)| 524071 Sidlel
{Sarplus) / Shortfall |A — H| 392,02 30202

5519 As can be observed from the abowe table and as per the Authority's decisions on the varous
repulatory building blocks, AAL s entitled 1o recover an ARE of Bs, 563273 Cr. {in present
wislie terms), The present value of iotal projecied seronattical reventies based on the Authonin's
landing, packing, UDF and aerobridges chisrges 15 Bs, 5,240,771 Cr,, thus vesulting in a net shorfall
(under recoveryh of s 39203 Cr,

15.5:20. The Authority proposes 1o carmy-forward the shoy

Fourth Control Period, with-a view tan

Chdder M. 3202 1-22 for the Fhirel Contral Pericd

[T b
LK

aff Rs 39202 Cr. (as per Table 129) 1o the

IFEF%I:IIEIEII;! further who are already suffiering
iy
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with the Covid-1% pandemic's: impoct. &5 also the other Users, with excessive fariff af fhis
Juncture, However, the Authority proposes o asljst the above shornfall based on the acconautical
revenue achieved by MECBIA, Kolkaa in ling with the actual raific data of the Thind Conirol
Perimd,

15.6. Authority’s decisions regarding Acronautical Revenue for the Third Conirel Period

Based on the materials before it and its analysiz: the Authority decides the following with respedt to
asronaitical revenue for the Third Cantrol Period

15.6.1. Toconsider the aeromautical revenues az provided in Table 125,

15.6.2, Totroe up seronaitical revenue based on actual numbers for the Third Control Period at the time
of determinetion of tantf for the Fourth Contrel Pereod.

Urder Mo, @ 37202 122 [nr the Third Congral Pened
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14, SUMMARY OF AUTHORITY'S DECISIONS

The section befow provides & summary of the Authority’s decisions relating to relevant chapters
reganding @nfi determination for the Third Contral Period,

pier 43

4.12.1, Toaccept the achusl traflic volumes of FY 2020-21 for rus-up of the Second Control Period -
as desailed in Table 6.

4.12.2. Toconsider passengerand ATh traffic as desailad in Tasle T for irue-ip of the Second Control
Period,

3. Toconsider aeronantical RAB as per Table 31 for tree-up of the Second Control Period,
. To consider aeronautical depreciation & per Table 30 for true-up of the Second Control Period.
5, Tocohsider FRoR as pet Table 34 for the trie-up of the Second Contral Period.
- Tonot allow return on cost of land pertaining ta First and Second Control Periods
To consider operating cxpensesas per Table 54 for true-up of the Second Control Period,

To consider the non-aesmnautical revenue o5 per submitted by AAL for the rue-up of the Second
Control Period,

4129, To consider apronautical revenue as per Tabie 83 for trua-up of the Secoind Control Period.
#4.12.10.To consider apronaatical tax as per Table 67 for truc-up of the Second Contral Period.

41211 Te camy forward the under-recovery amound of Rs. 1.385.27 Cr. as on 31 March 2022 as per
Table 71 for trug-up ' of the Secomd Contml Périod and consider the same o the  tarffT
determination of the Third Contral Period.

Chapter 5: Traffic for the Third Control Period

5.6:0,  The Authonty has decided i considar the passenger raffic and AT traffic as per Table 75.

The Authority decides to frus-up the traffic for the Third Contral Period based onactuals; at the
tirme of 1arff determination in the Fourth Control Period

T reduce {adjustment) [ % of the praject cost from the ARR in case any particular capiral
project is not completed/capitalised as per the approved capitalisation schedule & mentioned’in
[-'uru P L | |.'II:' same l.l.ll]l b n;xmnlgpci-dunng the true up of the Third Contral Period, ot the
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0.6.2,

4,6.3.

0.4,

huf 5,

G606,

0.0:T,

6.5.8.

6,69

6.6 10,

SUMMARY OF AUTHURTTY S DECTSIONS
To consider & ferminal building ratio of 90: 10 as per the IMG and 1ATA recommendations for
capital additions pertaining 1o the Third Control Period as mentioned [n Para 6.5.2

To not allow financing allowance for capiial additions in the Third Control Period as per Para
6.5.1

To consider capital additions for the Third Control Period & par Table 93,
To true-up-the total aerorawical ssset addition given-in Table 94 fior the Third Control Period.

To true up the asset allocation of the assats capitalised in the Third Control Period based onthe
geiual asset addition in the Fourth Confrol Period.

Teconzder asronautical depreciation in the Third Control Period as per Table 95,

To trwe up the depreciation of the Third Contral Period based on the aciual assel additions and
the-actual date of capitalizaton diring the tariff determination of the Fourth Contral Period,

T consicler the RAB for the Third Control Period as per Table 96,

Ta true dp-the BAB for the Third Control Period Based o actuals, af the fime of determination
of tanf¥ for the Fourth Confrol Pericd.

Chapter 7: Fair Rate of Hedeen for the Third Control Period

T.6.1.

102

AR

T.6.4.

To consider the coat of equiry ar 14.00% & per Table 1401,
To censider the eost of debt at &.21%% as per Table [TH).

To consider an FRal of 13.38% for the Third Control Period as caleulated in Para 7,55 [ Table
LX), .

To true up the FRoR during the tariff determination exercisa for the Fourth Cortrol Period

Chapier 8: Beturn on Land for the Third Conirol Period

B.6. 1.

T not consider return on land for the: Third Contral Panod as per Para §.5.1

B.5:1.

L A

Ordir Mo 430302 [-22 Jor the Thiod Conirol Poriod

The Authority decides to consider QD&M expenses as setout in Table 112 for the Third Control
Period.

Ta rue up the O&M expenses for the Third Conrol Perkod based On- aciuals: subject 1o

reasonableness and efficlency, ar the time of determination of fariff for the Fourth Control
Perigd,
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SURMARY OF AUTTHORITY 5 DECTSTRNS

Chapter 10; Mop-Acronautical Revenue for the Thicd Control Perioed

10.6:1. Toconsider the nop-aeronautical mvenues as per Table |17 for the Third Contral Perod.

1062, Totrie np non=-aeronautical revemees for the Third Control Period at the time of determination
of tar (T of the Fourth Contrgl Persod

hapler 11; i L il Peri
16 Toeconsdder seronautical fax as per Table FEZ0 Roe the Thisd Contral Period.

1162, Tootrue up the aeronautical (ax estimates based on actual &x outflow at the end of the Third
Contral Period.

Chapter 12: T1) : ondrul
126,10, To consider inflation of 4.9% for the Third Control Period based on the mean WP inflation
forecast for FY 2021-22 given in the 69 round of survey of professional [oreciasters on

macroeconomic inhcarors of KB, as per Para 12.3.3.

Chapter L3: Ouality of Services for the Third Control Period

I3.6.1. To not consider any-adjustment towards tariff deteemination’ for the Third Control Perigd on
account of quality of service.

IIJ

14.6.1. Toconasider the ARR as per Table |26 ds the eligible ARR Tor the Third Control Period.

E4.6.2. To trse up all regulatory Building bfocks -based on actuals during the anft determination
exercise of the Fourth Control Period,

Chapter 15: Avronauiical Revenne for the Third Contreol Perind

F5.6.1. Toconsider the acronaatical pevenuss as provided in Table 129,

[56:2 Totrue up seromutcH revenus based on actual numbers for the Third Controfd Period al the
time of determination of tarift for the Fourth Control Period.
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17. ORDER

the Cirder.

atl Annexwre | to the Order effective from the cument Conirol Period,

17.1.3. This tariff order shall be éffective from DY April 2022

ORDER

1710 Inexersise of powers conterned by Section 13 1 (a)ofthe AERA Act, 2008 and based onthe above
decisions, the Authorty hereby derérmines the sersnautical tariffs o belevied at NSCHIA,
F.olkata for the Third Contrgl Period (00* April 2021w 31™ Margh 2026) a5 scen in Annesxure [ 10

17.1.2, In exercise of powers conferred by Section 13(1)(b) of AERA Act, 2008, read with Rule 8% of the
Agrcraft Rules, 1937, the Authority hereby determings the rate of LIDF as indicated in the raté card

By the order of and in the name of the Anthority

Adrports Authority of [ndia
Rajiv Gandhi Bhawan
Safdarjung Airport

Mew Delhi= | 000G

Ta
The Chairpesson
‘ Copy to:
| 1. Secretary, Ministry of Civil Aviation
| Rajiv Gandhi Bhawan,
| Safdarjung Airport,
I Mew Delhi = | 10043
|
|

2. Directorate General of Civil Avintion, for issue of AIC

s
o Wik
o ..'-:1"

)

Cipcbar M0, 437N 1-22 foe e Pl Conlng) Penid

Qb

(Col. ¥anu Sosden )
Secretary
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18.1.

LIST OF ANNEXURES

s

for Thirel

ARNERLRTS

The Authority has examined the Annual TardT Proposal subimitted by AA For NSCBIA, Kolkats,

Afier examination as given in Chaptes 15, the Authorily dpproves the following seronadtical tarifls
for NSCBIA, Kolkata for the Thind Control Period

Tabte 130: Landing charges {domestic

for Third Contral Period decided b% the Aufhurill_s

Talde 131 Lignding char

Svegtet | pyan | pvams | e | evams | 0Lt | eloiaes
' 31.12.2025) | 31,
Existing rate Tanflf w.ed. | Tariffwel | TarlTw.el | TaclMw.el, | Tariff w.ef
i D08 2022 | 00042023 | OE04I024 | 0142025 | DE00.2024
Lpto 25 0T | Rs 9% per Rs. 511 per R 524 pier Rs 537 por Rz 551 per Ra. 468 por
; MT MT MT Mr s M MT
Above 25| Re 12486 Rs. 12,7735 Rs. 13,000 Rs: 13425 R 13,775 s LET00
MT up fo 50 | plos Re 580 plus Bs 3450 | plus Bs, 609 | plies RE 625 | phes Re 6400 | plis Re 544
MT per MT in per MT:in per MT in per MT in per MT in pér MT in
excess of 15 excees of 25 [ excess of IF | excessof 35 | excess of 25 | excessof 25
M MT P e MT MT MY
Above 50| Rs. 26847 Rs. 274650 Rs. 28 325 Ra. IW,050 Rs. 29,775 Rs. 25,30
MT wp 1o | plus Rs 675 pluas By 6892 | plos Rs W0 | plesBs, TIT | phes R 745 | ples B 633
1 perMT in per BT in per MT in per MT in per MT in s MT i
excess of 30 exces of 500 | excess of 50 | excess ol 50 | excessof 50 | excess of 50
T MT MT MT MT MT
| Above 100 | Ra, 60,74 Rs. 62,250 Rs, 61,773 Rs. &5 Hal R5. 67,023 s 56,05
MT fo 200 | ples Rs 7659 plus s, TRE | plus Rs BOE | plus Rs, BIR | plus Re 840 | ples R, 722
MT per MT in per BT in per 8T in per MT in per MT in per MT in
excess of 100 | excess of excess of expess af Excess of expess of
| MT 100 AT 100 MT 10ME | 10 MT 100 T
Abdwve’ 200 [ Rs: 137633 Rs. | 41,080 | Rs. 344,575 | Rs. | A43.200 | Rs 131,925 | Rso 1,29, 150
MT plus R &7 piis Rs. %13 | ples Bs 936 | plus s 960 | phis Be 9383 | ples Ba 836
per T in per MT i per MT in per MT in perMT in pes T in
excess of M0 | excess af gueess of exncess af excess of exgess ol
MT | 200 MT 200 MT 300 MT 200 MT 00MT |

{Internntion

al) for Third Conlral I":hn-ll clecidid I:_'n_I Ihé .-'Lulllm'lh'

anadzas | o

oot | pvame | evams | rvame | oevans ““‘*"‘“
-«IJ&@&L_HML
B e rale Tariff w.el, | TarifTw.ef | TamiTw.el | Tariffw.el | Tardlfw.ef
_________ B 01.04.2022 | 00042023 | 01042024 | 01042025 | 01012026
LUpio 25 MT | Rs. 265 per B, 9E per Bs. 8,004 Rs. 1,039 s 1,065 Rs. D05 per
e MT MT per MT per MT per MT MT N
Abave 25 e 24 176 fis. 2 L, IS Rs. 25,150 e 15,975 Hs. 26,625 R 22625
MT up 50 | 'R' IIIIIIE-E ks Rs pius B, plus Rs plies R phus Re
MT P 1,093 per 1,120 per |, 148 per 1,177 per | A0 ger
e has | MTin MT in MT in MT I MT in
::.?“ AxL enemis of 25 | | excess of 25 | encessof 25 | excess of 25 | eolcrss of 29
. el T MT T MT MT MT
Abawe <50 K5 50787 Rs. 52,050 R, 5315 Tig. 50675 SR Fx 47625
T;'I:I g o |:-I||; R 1168 ;Iﬁlr;_}lls. Th:s. R, _ _ﬂg;éls TI;;;&:«. Tl;;éh.
e I per i T inid per v per o per
per M MT in \ ‘xi.?,.‘rh MT in MT i
x r AN =5 |
Crmber Mo, 43202 122 for the Thint Controd Periad | = ¥ it Page 202 of 302
£ i



A NHEXLIRES

Welght of
Ilhllrm

FY 2023

FY 2024

FY 2025

FY
ki

| Abave |00
MT to 200
| MT

excess of 30

MT

Rs 109167
phog Rs; 1282
par bAT in
excessal 1H
MT

MT

expess pf 50

Hs. 1.L1, B0
plus Fs
L3I per
MIT in
exeess of
100 %17

exoess pf 30 |
T [
Rs: 1, 14700 |
plus (3.
L7 per
AT i
LACess of
100 84T

excess of 50
MT

ecessof
M1

T

excess of i

N5 1,17 575
s s,
1,381 per
MT in
excess of
100 MT

R § 20500
plus fs

L ALS per
M1 in
exoess off
100 8T

| Above 300

M

B, 237,394
pus Rs 1,417
per MT in
Excezs ol Hx
MT

Rs, 243,300
plis R
IA52 por
MT in
cucess of

200 MT_

R 249400
plus Rs,
489 pet
MT v
excess of

[R5 255675
plus Rsi
I.526 per
MT in
excess af

200 MT

R, 262,000
phs Rs,
|.564 per
MT in
cnoess of
200 MT

5. 102, 425 |
plus Es,

|, 203 per
W1 in
excmss ol
ADDMT
T':s- 1‘..2" 'J"“1
F|Ihﬁ. =

|, 3240 per
MT in
excess of
200 MT

Mo landing charges shall be payable in respect of a) aircraft with a maximum certified passenger
capacity' of less than B0 seats, being operated by domestic schedule opérators al airport and b)
helicopters of all tvpes C) DGO A Gpproved flving school/flving traiming insfitute aircrafts,

All domestic legs of intemational routes flown by Indian Operators will be treated as domestic
Rights as far ag landing chargea is concermed, irmespectivie of flight number assigned to such

flights.

Charges shall be calculated on the Basis of nearest MT (Le, 1000 Kgh,

Flight operating under regional connectivity scheme will be completely exempted from
Landing charges from the date of the scheme i5 operationalized by GOI.

Table 132: Parking charges up to twa hours after free boars for the Third Contral Period decicbed by the

Authority

Welght of the

v

F‘Jiﬂtlng
rite

] 042022

Tarifl w.e.p

042023

Tarlil w.e.0.

FY 2008

0.04.2024

Tarifi w.ed.

¥y
S

FY 2026

T-rll'l‘w.e.!r.
01042085

TarliTw.e.l.

(02020

Lig 1o 100 MT

K5, 16:T per

W per hour

Rs AT per

MT per hoar

RS 7.5 per

flowe 10EMT

s, BT
alim Ra

pier |scer in

excEg ol
100 pT

20,7 per MT

ha- 1710
plus Hs
237 par MIT
puaf hoir
exass of

100 AT

Ra, 1,750
plug Hs,
228 per MT
pr hour in
gxcess of

| 1 AT

MT prer hour

Rs. |48 per
MT per hour

Rs. 184 per
4T per hour

| Rs, 157 per

8T per lwur

ia. 500
plis R
13,4 par MT
pef hour [
excess of

100 MT

e | A4
plies Ry 24
piag 8T par
hokir in
exezis of

00 MT

Hoaskep charges subsaumssd withis Parking dunges

Chler Mo 45200 1-22 fisr ihe Thind Caairol I‘u.-ﬂr:-ll -:_'_

| 100 MT

Rs. 1,570
pleis R,
204 per MT
per hour in
gxcess of
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Tabile 133: Parkisg «harges beyond Bl foar Beurs for dse Third Control Perfod decided by the

Authorify

Weight of the
CAdverall

FY 122

FY 2023

FY 2824

FY 2025

FY 2026
(1 ih 03)

FY 2026

Exizting
rale

Tarill w.e.f,
0042022

Tarill w.e.l.
DLOLI0A

Turiﬁ'w.t,l'.
(H.04.2 024

Tariff w.ef.

Upto I &1

Rs, 32.7 per
MT per bour

s, 34.2 par
MT er s

Rs. 350 per
M per bodi

Rs. 360 per
MT per hor

Rz ol per
MT per howr

‘:Flril-‘l' wael,

01,00, 2026

R, 304 per
ST por hour

Above 10 MT

s 3,270
plus RS,
438 per MT
ger hour in

| Expzss of

| 100 MT

Rs 3,420
plius Rs,
4.5 par MT
prar Bioer i
excess of

| (K] WIT

Rs. 3,50
phis: RS,
d5.6 par T
per howr in
pxoess of
) MT

Bs 3,600
Phes s
dé, 7 per b
per hsuarin
excess of
O BT

R, 3600
Fllllg s,
4.9 per T
per hvr in
excess of
DRk MT

Rz, k140
plis 125
0T per MT
peer howr R
exosss of
100 BAT

Mo parking charges shall be levied for the first two hours. While calculating free parking period,
standard time of 15 minutes shall be added 'on account of tine token between touch down time
and actual parking time on the parking stand. Another standard time of 15 minutes shall be
added on account of 1axing time oF aircrall from parking siand-to1ake off poing These periods
shall be-applicable for each alreralt (respective of aCtual tine aken (nihe movenent of aircraff
afier landing and before take-off,

For calculating chargeable parking time, partof an kour shall be rounded of P10 the nearest hour,
Charges shall beé caleulated based on nedrest MT,
Charges for each peried parking shall be rounded off 1o nearest rupee,

Al the m-contact stands and open stands, after free parking, for the next two howrs agemal
parking charges shall be levied, A fler this period, the charges shall be daable thé normal porking

charges,

It iz proposed to waive off the night parking charges in principle for all domestic scheduled
operators af WSCBIA, Kolkats if the State Govermment hos: brovght the cate of tax (VAT) on
ATF = 5% The above waiver of night porking charges (between 2200 hies. to 0500 hrs) will be
made applicable from the date of implementation of < 5% tax on ATE by the Siate Gavi, In
the event of upsward revision [nthe ax faie of ATF by the Sate. Govi, the relief of free night
parking charges will also be deemed 10 be withdrawn,

Flight aperating under Regional Connectivity Schemo will be completely govemed by AIC
issued on this subject by DGCA.

For unauthorized overstay of sircra it an additional charge of Rs. 20,00 per hour per MT beyond
24 hours is to be pavable,
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Aerobridge Charpes:
EE.1.2. Aerobridpe chanzes dre payable for each usage 'as perthe rabes given below:

Tahble 134 Aerobridge charges for Third Control Period decided by the Authority

o -.- : W10k | FY 206
ExBiing Tarill weel | TarliWwe L | Tarlll wed, | Tarilf woef. | Tariff woeL
: rate | 01042022 _OLO42024 | 01042025 | 01.01.2626
Diomgstic Bz 2,315 Bs 2,371 £ 2432 R 2493 R 2555 REXITE
Intzrnational | Rs 4631 Rg 4747 [ R 4 Hs. 4,987 Ba 5,112 Rs. 4,343

a) For caloulating chargeable azrobridge usage time, any pan of an hour shall be rounded off to
[l next hou,

b Charges for each tmage shall be rounded off to the nearest Rupes.

User Development Fees

Talde |35: User Development Fees decided for the Third Contral Period by the Autkority
. FY 2025 3036
Existing Tarilf w.ef. | Tariffw.el | TarTwel | Tarfl wel | Tarifl wel
L | mate | 01042022 | 00042013 | 01042024 | 01042025 | 01.01.2026
Crormestic Rt SE30 s, 598 . e ald Ha 628 s, Gadd RE 547 |
| Imiernaiional Ral LT Rz 1437 ] Rs, 1. 473 Rs, 1,509 Rs [ 547 Bs 1315 |

MNiotes !

13.0.3. UDF Collecticon:

a] UDF Collection Charges: If payment i made within |5 days from receipt of invoice, then
collection charges per departing passenger shall be paid by AAl as per the policy pertaiming to
such charges between the Alrport Operator and the airines. Mo collection charges shall be paid
in casa the airtine fails to pay the UDF invoice fo AAL within the ¢redit period of 15 days orin
case of any parl payment.

Mo collection charges are pavable o casoal operatormon-scheduled operators.

For caleulating the UDF in foréign currency. he RBI conversion riate as on the Last doy of the
previows month for tickets issued in the st fortnight and rate as on 15® of the month for tickets
issued in the 20d fodnight shall be adopied.

Mo LIDF will be levied for Transit Passengers.

Revised UDFE charges will be applicable on tickets issued on or after 01.04,2022

[&. 1.4, Avintlon Sesurity Fee (ASF): Will continue to be charged as per rate and exemptions as
prascribed by MoCA from fime o fime

Chreleer Mo A3/2021-22 fiw the Thied Contral Pericd | 3 i Page 205 of M2




ARNEXURES

15.1.5, Exemption from levy and collectivn from UDF at the Airports:

The Ministry of Civil Avianon, Govi of India vide order no. AV, 1600 1D0ZF2008-A AT dared
30,11 200171 has direcred AAD 0 exempl the Tollowlng categories of persons Trom vy and collection
of LIDF,

a}
£i3]
(]

di

(]
f

&)

Children (under the age of 2 vears),

Holders of Diplomatic Passpor,

Adrlines crew on duly inciuding sky marshals & airline crew an board for particular (light only
(this wiuld not include Dead Head Crew, or greund personnel),

Persons travelling oo olficial duty on aircraft operated by Indian Armied Fosces,

Persons traveling on official duty for United Mations Peace Reeping Missioms,
Transittransfer passengers (this exemption may be granted to all the passengers Iransiting up
fo 24 hrs, "N passengzer is Ureated in transit only i onward ravel journey as within 24 hrs. from
arrival into airport and is part of the same ticket, in case 2 separate tickels are issued it would
ncd b tresied as transit passenger ).

Passenpgers deperting from the Indian airports due to involumary te-routing ie. techrical
problsms or weather conditions.

18.1.6. GENERAL CONINTION:

ap

i)

All the above Charges pre excluding GET. GST at the applicable rpies s payable in addition o
above charges,

Flighis' operating under Regional Conrectivity Scheme will be completely exempied from
charges as per Ovder Mo, 202016-17 dated 31032007 of the Authority from the dale: the
scheme is operationalized by GOJL
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AN EXLURES

I8.2. Anmexure il:

A. Capital Additions approved in the Second Control Period Order and
commissioned in the Second Control Period

Tahle 136: Capital additions approved by the Authority in Second Controt Period and
capitalised in Second Control Period

ey =

Sl L A ﬂ!ivg ket Detrect =

Project Name (in Bs.Cr) | Year [ Onder | SEUF | (in R, Remarks
e bisine E B CL) (ke | Ok | (G

15 MY Ground moumded
sl paver plant

CAT 11E: Lighting seork
foir il rinway

CAT 1T Banway

R1.07 B84 037 | Mimor deviation

2007-18 : ; dmoe deviation

LCAT HIE: Power sapply
foor substation equipmsn
| (L300 5w )
Construstion of isolatkon
by

Inerease in coslsinee thens
200617 : e, : Wis @ Tequinement W
marense shoulder width,
Inerease in soope of wirk |
dise B development of 8
parking huys extension of
apron, constructionof RETs,
Re-construction of F-laxi 6T provision of filbsts;
irick ; provision of drainage sysiem
of Bie aptin and odnedlion
b meakn storm wasar dradns
afd  cielvests  Below  he
taxitrack apron

8™ departure converor
srklem i MITH
IN-RIOTION WEIGHING |
SCALE @ 5-LIFTER
ABHS CONYEYOHR)
REDUNDANCY
NETWEEN DEPRT LINE
Bk 6 PRIOR TO X-BAY |
RECC drain ab nerthern side 61T . The deviation js dis 1o
of cpemational arca E : soma exirn ared of drainage
! . : n ralponal  zrea bhein
Upgradation of dralnage 20 12 cnwﬂr; g per upﬁnlinnnH[I
it feqpairement, I

p — - —_——— -

200714 F -f1. binor devinlion

Bliciore derviatiom

‘Contiruction of ub-fice
Ll

Diversion of perimeter I Feay
road {Eround mawumed 2006 1T | Ilfmqﬂ::mtl!:::;::;"?:

'?E-PEIEL—' —— = - : n:hpcru.'l'rl.mul Bron hlzil!lg

Constroction of
covered & per Gpesitlianal
underground sunp, 216-17 FpubrERent,

borewell |
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ANNENLRES

Project Nume fin R, Cr.)

'd'jllr

| Crperational ars
development { ground

Filbet in S-side at K-taxi
frath & mpin runway
| Jumction

I
20017-18

M he-17

Mmor deviation

Restriciure of broken
slabs & bays for atemit
mey

20067

Blimor devintion

AJerrate ferder for
edaential services of NITR

2017-18

Energy conssrwation? led
fuminaries & MNITR
_departure

Improvemsnd air-
condilioning: (@depariuee
sha niib

201819

201T-18

Avtommsiion of 12000 ir
FIWALC & imegration of
AHLI

21920

Additional conling tower
| for 120Ky HWYAC plant

201819

Window & split AT 2

Zh17-1%

ATRCONDITIONING
SYSTEM @ CCR HALL
[We SPLAT LINIT)

X718

limor deviation

— - —

Minor deviation

Wiork cxecuted as proposed
T achigving biettar
passenger fcilitaficn. The
incurred cost is 26 per-lowest
tendar,

| Walkwny in roof inisses -
MITH

H16-17

Increass i eosl dug 1o
additional arca covired |

Sllencers acowsdio lining
ibusting fur exhanst fan

S0 k=18

| ALUTOMATION OF
| SMORE EXTRACTION

LFAN i DEPARTLRE

| Adreonditioning = dept,
i arrival adchitional area m
LMITR

i o R

e T

Increise i seopeaf work

Approach rad fowands 15

G017

Modification’ upgradation
of ceremcnlal leunge &
d [TH

AI16=07

Increass im oSl des 1o
additional area’cowered

Comstmeeiiom and
modifieation of foiled;
| MITH departuee {givil|

MR-20

8] 4

Increass by scope of work -
fmore foilets were
coaeimicted/modified

| Clnlddnce signage for
[ SECONEATY FUTWAY,

2071311

(L5

.72

| Cither Waorks {below Bs,
L0 :Cr)

T.40

Ti23

wlinar dewialion

| Tixtnl

243.72

260,10

I o
e
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B. Capital additions incurred in the Seeond Control Period bui not approved in the

Secand Control Fertod Order

Table 137; Caplial sdditions not approved in the Second Control Perdod Onder but claimed by
AALIn trie-up

Projeet Nanie Yeur

AAT fur SCP Reasons for incurring
{in Ry, Cr.) ]

Supphy, installaticn, tesding and
cammisioning of laline KBS
FEASandard 3 (ELY (T unng)

As per BOCAS Guidetines the niine X85
has been replacet for sppradation with
$7.221CTx Iy e
7 mew CTX inline Xray machine has been
insnalled

Mawempnt works for link sl apron, |,
and sholders 21819

Purchase of 11,382 rolléys i 202021

Purchased to Facilitate passcngers

Corstraction af bwo additicnal 4C |
L 200 | - 1

Fall protection and walkway sy stem

on NITH ool 21520

— —e .

Duie 1o the shortage of parking space,
there was an aperationgl reguirémeat io
consine audmnl:ﬂl parL ing hays

neurred becaiss the shope of MITH roof
I8 Guite steep mndd 1 was very difficult o
“lmaintain (he reof without @king up this
work capocially dunng cyclones,

Providing Bib departure eonvey o
ling and additional departure
ganveyors o ferminal T-2

G8 Auwlomatie Tray Retrieal System |2

Work execuled dee b0 operational
requirement of calering the ingresed the
passenger trallec. —
{in orgler 1o redece passenger wailing o
find improve operational efficiencsy

Constrsction of read parallel to main

Ty approaching
overshoot/indenshoot area by CFTs |

Suppdy of thredt coatmnment vessel (2008- 15

Work  taken up due fo operational
requirsinent and alse 1o soae extent,
concerned with sezirity,

Purclmse of Threat centainment vessel, [1
i5 an additicnal requirgment and i5 erscial
fioe the safaiy of the passengers.

Widening and strengthering of

perimieter road g3

.Dpcml!r-mﬂ ru.'||||:lr:rm:nl [ 'pcr ] A.q
B54lguidelines. =0 that 2 CFTs can piss
[patrslelly

Way finding dignages g T2 2020-21

Way findirg signages aee 10 be made
B.543similar across all aiports o India;. This

expenditure is reganding thar,

Blomeir|c aotess conirel sysuam -

W alkats 2004201

608 per Bireau of Civil Aviation (BCAS]

{Required  for Biometric AEP project as
]guida!.incs.

Metwork companent {aclnve] 52 daga 20931
faning =

FF f‘_*:l.“nﬂ; infrasimiciure urﬁur-:lfimlnll

cogrequied  for  pasenger  facilitation
(EnfEpsiraciure  mainteranse I e
Jt-u:rmlrlu! hmlﬂh'u_E

BITC INLINE XBI5

TSA/STANDARD 3 (EUD (L unity [0 ooe !

o

{As per BCAS Ouidelines tke inline XB3
|hn5 been repiaced for eporadation: with
B P HETX oy
I new CTH inline Wray machine has been

Lk ,l;_;‘-‘"‘\h‘ |!|'I.'it|'|i|ﬂd

Chndesr Moo, b DR <22 Tor the Third ©omtrod Pork
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ARMNEXURES

P000 NOS, teree-semiee chales fur
termpinal building

A|Purchased o facilitale passengees

Condltich  of  fixhway was  very
deterforated and pot holes wens frequent.
Complalis feom the dseéis weee feceived
and pocordingly the work wis taken up
urgantly.

JDW to inererse ke pumber - of]
5.5

TAXIWAY "A" BETWEEN
function of C faxs i F iax & G taxi

IMudl'Eln:alinH of exisling bug lpungs gimultnmeoigly DpErALing igh
ife: proyiding translt loange s arrival moverment, addtional posienger
lzwel of MACHL Admpont, Kolkata boarding pate required to be prowided ard
alsz b provide D 1o D facility.

Additional requirement and replicement
of rubber rémoval sysiem al Adrport
runvway. This is impomant for smoath
take=offand landing operations,

IR ubber Removal Machine (AR 3465 [201%-20

1DSITC of new .:ﬁt-:u.-n.zl.;n:f'ur posial

b 2020:21

These are CF1's and ame required o
2017-18 25 maintain safety measures and operational
elficiencies uf the mrpon.
These pre CFTs anid are requited fo
maintain safely measares and opesalional
efliciencies al the airpon.

There was an operatamal requirement o
consiruet @ road wding wiich quick il
approech fromTe e ruaway can be
made in sase af any antowand incdent,

Rosenbauer Panther 6X6 ACFET AR
303

fosenbpuer Panther 656 ACFT AR
-4

Cloapproach! Exit Rd. &l stategle
Incation from both main & 2020-21
secondary rwy.

HT LT Merwork Rearmngement () 11810

AAl Colony Wark executed 1o

IT infrasructure upemadation réquired for
2018-19 31 7k senter Storags systems of SC0TY
systems in the lgrmil budkding

Suorage Capacity Augmventadion (i
[t Cenira

02 Automatic Tray Return System
with DV X-Ray

Parking Space for 05 Equipmeat OF
wirlines

2018-20 5| To redieee posssnpger wailing Elote

|emands were received from various.
204520 Alaltlines for more GSE  pasking  arei.
Henee this work. was taken up,

A5 per BCAS Guidelines the inline XBS
has besn replaced for uperdation with
CTX typt '

Vpgradation <Inline X-Bis MITH:
Intermational Side

Encrgy Canserwation fdessure |

5H: Replacement of exising I Wk executed Tor replacing light finkngs|
Corventicnal Luminaries vith 202021 | 20%las  proposed for mchieving  energy
auimable LEDY Luminarics al CONSErvalon (REJEUres.

NMECHIA Kolkata: (Elect. Work).

I'T infrastructure upgridation requircd f;:r:I
Hy per Converped Inlristruciure 5 18,14 datn center Server for SCCTY and FIDS|
[aes Cenire -  |systems in e termmal beilding as old)

et Mo, 43/2021:22 for the Thind Canteal Pericd T | Page 210 of 302




ARNEXLRES

5 No. Froject Name Year mnrﬁ:r Reasons for ineurring
{in Rs. Cr)
o ? i F This wirk was lken g sinos there wis a
i L] ‘i?gul::h.r"&::nl[&: Fed 8 Morih Side 201718 265 |dearth of space o accommodatc parking
uE Ao By L grodnd -u:hl:,. i.-qm[un:nl.
Required lor Biometric {Abrpoer Trilr;.'
il |Bimmedrie Access Confrol Sysfem  [2020-1| 245|Permit) AEP project pg. per Bunsai of]
iwil Aviation [BCAS) puidelines
E‘.'r'nrk excouted dug b0 operationil
17 Interfaeing Work: B* departure S oL | ) H}mqu:'r:rm: for bringing the complets
°7 leonveyar with exisfing BHS . - "IBHS of two different makes in one
;- J - 1'1|L‘I.I.'I-"|.*ﬂn‘ﬂ\!jﬂ}_ "l
(This work was urgen due to increwsed
11 Cor Park nfromt CLULRCET-ATC & 201 1R-10 H:pam:ngh' Tl wrigirial COr park hrea Wi
i Taxl Parking & Cld Dtk 1 irequiired. o be meduced  For  the
jeonstruction of the new ATC tower,
Y e IT nfrastrociure upgradalion  was
34 ?'r_:r;:rnii':‘.t?_ﬂﬂge el Bl 2020 2005 required for datn cenler stdrape sysiems
_ : by I'SJL CTY mnits in the tenninal building
[Other warks (below Ra. 2,00 Cr.) 71.81
Fotal 360.36|

e S, LI 22 fop thie Thind O il Pesicul
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AMNEXLIRLS

C. Capital additions estimated for FY 202021 in MYTP bot capitalised at different
amaounts as per actual financials of FY 2020-21

Table 138: Capital additions estimated for FY 2020-21 in MYTP bat capitalsed at different
grmounts a5 per sctual Anancials of FY 2020-21

Project Name

Capital
:...':'Fi.. )
as per

I'.Imi I_]

Capital sdditions
a5 per FY 21
Actuals (B)

Change in capital
m&@]ﬂ =(A] -

Purchase of Trolleys

.40

Prosiding 8th Deparfure Conveyor ling ans
acditional Deparire convevors foe
common handling Line to facilitsaie single
poinil L-3/L-4 examination in the bageape
miake-up area i domestic and mlemadionl
portions ol Terminal T-2 {Elect. Work):
ELR BIBESE 6] IMNR TO1TI559.8 *+

“Medification of exist ing bus loonge ¢
pmulding Pranisit | onge af arrival level of

:-H h-".udli'i:almn nfﬂcparlun. line ©TX
maching, Powersupply Work. (Elect.
Wark)

Provision of fire rated cublcles Interfacing
for the BHS fire shutters In the basement
_for fire and smoke protection purpose,
SH:Provasion of HVYAC in ILBS rooms al
ower basement at Kolkaty Aimort, (Elect,
Workl

INTEGRATIONOF SMITH ILBS WITH
_ULMA BHS (PORTAL A)

Provision of Window AC, Split Ac, and
shiem Ligse A0 @t varitus [ocations and
ancilliary bldg 5H: 5ITC of Spiit
AL s (Elechk Wark)

Providing fire alanm system for maln siore
af Mrndept. Elect, Work)

DSITC OF NEW CAROUSELS (FOR
PORTAL E)

1 MOL3-5EATER PARTO SOFA -
_GODRE]

3 NOS. GODREJREGENCY VISITOR
WITH ARM

| MO 2-SEATER PARTO SOFA -
GODRES

| GODREJ PREMIUM VERY
| HIGHBACK CHAIR

SYSTEM WITH OV X-RAY

6 AUTOMATIC TRAY RETURN

Oirdder Mo W E2 22 e ke Third Uonirod Porpid
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AMMEXLURES

additions | Capital additions | Change in capital
Project Name Casper | asperFY2l ﬂﬁﬁ%ﬂﬁw*

SITCINLINE XBIS TSASSTANDARD 3
LEL L J

Heplacement of old storage warer cooler
cum purifies with new RO+UY based
integrated waler cooler cum purifier at
different locathons of MSCBI Alrport,
Kolkaa.

MO N BHS TO FACILITATE D TCO 1
TEANSIT BAGOAGE

00 &S TRIC G IM 1) DUSTRIN
(WITHOUT WHEEL)
H RECLYNER LOUNGE CHAIRS
(BROWN UP-ORANGE DOWN)

0.00 |

75 GODRE) BEAT HIGHBACK CHAIR
100 NOS. GODREI REGENCY VISITOR
WAOLT ARM

W AUTOMATIC WALL MOUNT

YISUAL PRESENTER

01 MULTIFUNCTION PHOTOCOPIER
(KYOCERA) CISF ity

2 AUTOMATIC TRAY RETURN
SYSTEM WITH DV X-RAY

NETWORK COMPONENT (ACTIVE) @@
DATA CENTRE ="
[B MULTIFUNCTICON PHOTOCOPIER
MACHINE (KYOCERA)

Modification of Existing Bus Lounge

Netwark monitoring system
Clo appreach! Exit Bd. at strafepic location
from both main & secondary rwy.
Upgradation of dminnge system a) Civil

‘Signage of T2, wayfinding Signages.

(Elect. Work)

Enerpgy Conseryvalion Measurs,

SH: Beplacement of existing Conventional
Lumaniries with suitable LED Luminaries
gt NSCBIA Kolkata (Elect. Work.

Cio Road parallel o Main RWY
approdching overshoot [ undershoot area by 025 | 7.66
CFT's (Bmergency accssrond) | 29|

Taotal Eiﬂm P £5.29

Far e
s

T
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ANMESLRES

1. Capital Additions estimated in MYTF by AAl but not capitalised as per actnals

in FY 2020-21

Table 13%; Capital additions cstimated in MYTP by AAI but not capitalised as per actuals in

FY 1020-21

Project Name

Capital additions a5
per MYTP (A)

Capital
additions as
per FY 21

Mtllh (B)

| Blometric Access Control Svitem

e

Supply, !nsiﬂllatinn Emnmissiuning Double units Bio Todlet-af

61

ILBS {Civil 'Fl'-::lrl-.,'l
Maodification in BHS to facilitate Domestic to Intl. bageage transit
_baggages al T2 at NSCBI Adrport, Kolkata,

(.34

.28

Provision of Standby sewerage numHElm Wﬂ:l-.]

0,21

SH: Supply & Fixing of draught curtains at ILXBIS at lower
basement of NIFTR (T-2) at NSCBI Airport KolkataiElett,
Workd

012

SITC u:'l. IPS power rI1-|:dL|rL- i} -.-nhm.,& LIPS capacity in Dala

"sl 1: medlng FDAS in ILBS machine fooms st NSCHI Aimort
Kolkata. (Elect Work)

0.10

Total

Oipdar Mo E3R03132 fisr the Thisd Canteal Posod, =
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ANNEAUKRES

18.% Annexure I Minutes of AUCC meting

Minutes of the AUCC Meeting
[ ]
LGB E N RER L
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1% Exevitfos Do iy O Easil] 3,
Wit Mgl U1 Ieliia
Rasw Cianalni ibawai, Dlack-(,

Raldonury Aot
Fow Dyl 1o

Nubjeet + Mt uf the Alrpeer Usee Commalive Cummilier | ALCE) mosting held
1080 a2 g NRCH Adeaet, Koty
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Lmghiraed iy [l Bures il U opiges ol H'll['j:-l_-u.q Bl wp |6 Sepieraher M1 @
el UBD i B iords i U e Cof feice.
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Eppke @ ahns & b X
o]
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derl g ey el Seimen, gl e s e e v s B
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ANMEKLRES

e e was bl al 1100 fuseei i 0] gl %iskak U iediommmy iy fe ALICT
et e i il i paim it had i Astieuimi]

Ahi 0 Pamshbe, Alypesr Dreoair, BRCTE Sirpon, KeBand, vkl ol i
mmsermbas il bl alf the naemise G spaming dhek valushls Sow

As per ihwi AR guudelines. s ATICT b et 0 Chmirpscmisn o ahvang i
Srnber and avcondingly s per proctice Shii, Rabsal Wisdives, € hammen, %00 s slected
iy b rmmars dod i LT paepting

b proveniiies vk cisfe by Sl 1] Palls, Chomal Sussger (DPS-TM N8I
Al Walkaia sen & padts overvies ey el sallvikos of NECH Airsan,
Kot

Thereaiier, o detiifed poisentation wis ks by i, Amupom ¥erma, Gl
Manaper oU i, NSOV Aipirt; Kool katm om that Sollroing Mager Capital Peeers ansidend
penpessil i1 i thand coming posiod e 3012 33 g0 3008300, 411 the projusts amsklered & ihe
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i
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ANMEXERES
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Tariff aupact;

HioMe 0 1 dinping Chaer Seuiegy | CRMT&AL SRCHAE Alrpor, Kalkata
DiiThoor. Sprce Joi busd il AAT 0 C informend  tha B preject  cos
il e impoct of e propused | cosvidered  n the MY will ke
pratbects 11 thar PIF o thar i1 skl i AP Far the perpssss of |

Taridl dewrmimillon i po ARRA

1) e (el Dew, Saoscine Dot | pdeliney
FiA epined aboig Tanll mnpect aof | GAMIEEARDCY  Tand] el Ad,
thest prdes! fir Al Alpen * NI s Pt clarifisd Ahat, this 1

| wiry prefiminery dtagy aml TanlFwaill
e decided by ARRA based on |
dsoumion md imording m b beld by
| AFIA

ai A skl € hasaiondi from Levirtes |
hees. requessid st woine of the arking | Abpon Diteton. NSCMA indemnal
hayy oot of O nes parking hays | dhal il 1% poind v well doted and put
plannesd by AAT may b il b ) forsand B Ergiieang Ihaparimeni
soonmruslaiy  wiler ey Ainirsis !I'Ir LITE v aniieiliedy ol
%ho sl mbol s feare plan Gir | Eosshralaon
fueiling hysdramt in ihe Alwide Capadity | A pigands pani N 2. S0, Kolkata
grbastce e Elan | lisfimimacd i provmiaon ol fezllimg

| hydrant s 0 fhe Mestor 1'Emoof
[ SR Aarport,  Kaolkass  and
| peconlingly we afe In @ik with
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oy e i i sbapument ol New Cango |
Dhonwstie Termsined avd Cagn Pasking | GA1{Faygg Civilh, informed that New
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Anna =
The List of Membors sttended meoting
AUCE Mambars -
SL Mo Hame (Mr8s) | Dslgnadlan ‘ Organlzation
B Hanud Vi reesi Ebammran, ADC [ Enlegin
{ farpor Managaer |
[+ H N Miakeg Depuly Deocior (A | DGCA ER
. |  Batery)
(4] Rupesh Pagonad Dueclol BaS |
R
04 | Mannsh Sharma | ABSOCHAM,
| | P::I'lnl.l-
i | Busterard Deop ; Ragulatory feam j Indigo |
06 (G Capta " Chinf Sitrategy Officer | Gpicoget .
ot Anyshia Chluived -ﬁlrpu-rlﬂ'.!;w [ E;ﬂm
08 Ligawial B | Aspotisie Dingetor | Fis
| Viveh Mmrma | el inikan 04
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I1% | Chandis Sheknas Passi | Mirport Manuger | Epicajal
13 [ B Khan | Aurpart Managet [ islara
13| Dobawsh Dt | Arport Manager | Au Asa
i | Emart) Dee Gupts | Rapresemate LA indis
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AMMEXLRES

184, Anmexure [V Siwdy Inm e Con Feri

Summary of study of Operation and Mainienang

Kool kita

iSecond Control Period 2006 to 2021)

2.1,

2.2

Feph

24.

Cinder W, M1 122 For i Thied Camrel Perad

Background

AERA decided to conduct a study on efficient O&M expenses for true-up of the Second
Control Period. A bricf description and the summary of the study is provided in this
seChion,

Establishing efficient Operation and Maintenance (O&M) expenses is important for the
effective execution of tariff determination for seronaulical services. Across airports in
India, the OfM expenditure has consistently been increasing, driven by mvestiments in
expansion and modernisation of the airports.

The objective of the study is to understand and analyse the O&M expenses of NSCBIA,
Kolkata. The detailed analysis of Of%M expenses is expected to help in establishing
whether the existing expense levels are aver or under the efficient expense levels. This
will help in assisting the Authority in determining the efficient costs for Q%M for the
purpose of tanff determination at NSCBIA, Kolkata,

Orperation and Maintenance Expenses proposed by NSCBIA, Kelkata for the
Second Control Period

A comparizon of actual D&M expenses and approved O8&M expenses shows that actual
expenses are Rs. 403.77 Cr more than what was approved. Further analysis of the
difference between approved and actual O&M expenses is detailed in the following
chapiers,

Further review of expense sub-heads shows that AAl's submission for pay roll costs,
R&M expenses, utilities and outsourcing expenses was lower than what was approved
by the Authority. AAl's submission on administrative and general expenses and other
outflows is higher than what was approved by the Authority in the Second Control
Pariod.

The biggest difference between approved and actual expenses can be attributed
administrative and general expenses — CHQ. While Rs. 98.60 Cr was approved by the
Authority in the Second Contral Period Order. AAL submitted actuals of Rs. 33441 Cr
for the Second Control Period.

Further, it is noted that while number of PAX and ATM fell significantly during FY
2020-21, O&M expenses submitted by AAl are higher In FY 2020-21 compared to FY
2019-20, The projections for FY2020-2] are discussed separately.
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Historical henchmarking and trend analysis

The overall O&M expenses submitted by AAl arc higher than those approved by
Authority in the Second Control Period order, The key reasons for these are (a) growth
rates applied by AAL in projecting O&M expenses for FY2020-2 1 (b) apportionment of
CHO expenses of AAl to NSCBIA, Kolkata, Further, it can alse be observed that the
D&M expenscs per PAX has shown a consisently downward trend from FY 2006-1T o
FY 201 8-19. The increase in O&M expenses per PAX in FY 2019-20 may be altributed
to lower passenger traflic in February and March 2020 due to the Covid- 1 pandemic.

R&:M expenses of NSCBIA, Kollata range from | 85% to 3.06% of the closing gross
block, This is broadly in line with other airpons and ssems to be reasonable,

Estimating O&M expenses for FY2020-21 by taking a 7% growth rake for payroll costs
and a 10% growth rate for other O8&M expenses over the actuals of FY 2019-20 iz not
appropriate; considering that traffic in FY 2020-21 was significantly lower due to the
Covid 19 pandemic. The Authority may consider a 09 growth over FY 2019-20 éxpenses
b esfimate expenses of FY 2020-21,

Analysis of AAL's CHQ expenses to NSCBIA, Kolkata

Following are the conclusions reganding staff costs al CHO) expenses:

AA| has considered pay and allowance costs ofcommercial depariment at CHO) as
pirport expenses, despite such expenses being non-airport rekated in nature.

AAL has excluded pay and allowance costs of emplovess involved in ATM, CNS
& Cargo department at CHOQ while working out the allocation 1o AA L prolit centres.
However, AAlL has not bifurcated the pay and allowancs cosis of common suppon
service departments such as HR, finance. civil, terminal management
(housekeeping), ete. betwesn airport and non-airport refated activities.

A AL has considered 5% 0F the CHO) expenses (after netting off revénue) as non-
airport related expenses, The Authority may consider a peércentmge shire of
expenses and apply it on otal outflow of pay and allowantes.

Manpower of CHQ is also providing services o non-atrport related activities such
a5 ATC, CNS services at airports. The Authority may lake a view to exclude 20%
of the payrell costs at CHO) as expenses related 1o support services such as ANS,
cargo and expenses related to the Dirgctorate of Commercial. The Authority may
consider 80% of the payroll costs as acronautical expenses.

4.2. Following arc the conclusions regarding admin and general costs st CHO expenses:

- AAl's |esal & arbitration expenses at CHO level may need to be analysed and
distributed to stations on a case-to-case basis. Since such details have not been
provided by AAL the Authority may consider excluding the same from the amount
allocated 1o siations,

The Autharity may consider dis-:”l‘lrl:n_;h.i-ngr' wecgst/penalties to Government of India
cried with interest/penalties paid
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o the Govemment of India, dee to various lapses'delays-on part of the aimon
Qperator.

AAL has stated that the actual CHO expenses for FY 202021 are not available, and that
the CHO) expenses for FY 2020-21 have been estimated by aking a 0% growth rate
over the actual CHO expenses of FY 2019-20, Since aitports were not fully operational
during the Covid=19 pandemic in FY 2020-21, this may not be appropriate. To estimate
the CHQ expenses of FY 2020-21, the Authority may consider the FY 2020-21 CHQ
expenses to be 953% of the actual CHQ expenses of FY 2019-21.

Allocation of D&M expenses across aero and non-aero

It may be noted that the TBLR as per AAL submission is higher than that approved by
the Anthority in the Second Control Period Order. Thus. the Authority may consider
using the approved allocation ratios Lo segregale COMMOnN expenses,

Conelusinn

After the above adjustments and reallocations discussed in the previous sections, the
efficient O&M expenszes for the Sceond Control Period have been considered as per the
fable befow:

Table 140: Efficient O& M expenses for the Second Control Period as per the study

' ch3i(n R Cry | 2017 | 3018 | 09 | 03 | soat | Totwl _
Payroll eosts - CHEY i3 [ 5.8% 4134 28BS 2.5 i 133,16
Pavroll coads - non CHO | 1234 1233 14313 bl | R [l Il-l_l' T4, 15
Payroll costs (A] | 16, 148.21 IR4.4T 189,02 IR9.03 B17.41
_Repalr and milntensnce (B 520 | : ’ 7318 TEEL 37437 |
Utilifies & outsonrcin D X[ ALES i) . i 63.61 | 63,60 320,00 |
Admin and pevernl expenses — non CHQ 4 b 3 2T | 13330 |
“Admin and meneral expirses foe CHO ; : BE.71 65,28 103,84
Admin & Oither expenses (1) he i 4 98,6 327,004
_(Mher Outflows (E}) ! i o .07 Zi7 | Bl |
Total D&M Expeases (A w E) | 3e7s| ame.sp| 42658 | | 1as723

6.2, AAl had proposed a total O&M expenditure (acronautical) of Rs. 2,110:47 Cr. for the
Scoond Contrel Period. Based on this study, the proposed O8&M expenditure is Rs.
1.857.23 Cr. for the Second Contral Period, thus resulting in a reduction of Rs. 253.24
Cr. for the Second Centrol Period. After moking the abovementioned changes o the
D&M expenses of the Second Control Period submitted by AAL it (5 observed that the
devedr CAGHR Mrom FY 2001516 to FY 2001920 has reduced from [ 1.26% 10 9.31%:. This
{5 primarily on account of

= Reduction in admin and general expenses - CHOQ by R4, 130,59 Cr.
- Considering O&M cxpenses {other than admin and general expenses — CHO) of
FY 2020-21 to be the same a8 O&M expenses of FY 20(9-20
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Appendix 1t AATs letter dated 18 August 2021

APENMIICES

Sub: Spicedet Letter dated 19.02.2021 *Landing Charges in respect of aircraft with a
maximum certified capacity of less than 80 seats being operated by domestic
schedule operator’

Sir,

F X
&)

AN

F.No. AANTSVICZ1 VG 18" August, 2021
Mr. Ram Kishan,

[iragior (PAS)

Alrports Econcmin Fiegutatery Authandty of fndla.

Puber Dol

Sub: SploeJet Lettor dated 10.92.2021 Landing charges in rebpect of afrcraft

with @ maximum carified capacity of [een tean B0 soxts, baing q-pl-l'llﬂ
by domostic scheduls oparaior™.

This | with referenca to AERA letter daied 30® April 2020 on fe subjact.
in iz Fegand e aubmissan of AAl in os foliows:.

Thve Mo Oviar dated 08022004, imsr ska, siaiss hat ne larding charges
ihall ke payabla In mepect of alrerafl with o maximum cesdifisd capasity of
ks than B0 sests, being operaiad by domesti: acheduls openions.

Tha tasiils for e saki airpors warm delnmmined after prismshve saksholdemn’
consultations and landing axereption as par 2(a) abowe wes not considasd
Wﬁﬁmhﬂﬂl[ﬂmﬂﬂw. Mowaver it waa consldemed in the 2™
sonirel pered aliheugh there was no changs in the palisy of MOCA fram 19
cordrod pancd bo 3% conbal paried, |

Af| has been levying Landing chames on Irtamalisns meﬂoﬂ
Ixss than B0 soater aircrafs in the 1% and 2™ Ceatrol Paricds 83 por

and AERA ordsr, The lasua of tha appleabiity of the axemption of tva landing
charges in espact of infernistional Sights rised by the airfses is o mailer of
fmmhnﬂ:lwhrﬂfwum‘nw. Hovwavar, # AERS & o
congidar the Airdings’ request pad allow the sxemplica from Iaeding changes
in respict ol aircraf with a madmom cerlified capadty of eas (han 50 geats
in 1 Contod Parcd, i will bo ncusbent upon AERA o compansale
Al tha 39 Coniral Perind for revonue joge @ciuding imtenee] through
sdugtman| of tha ARR of the firsk coninal parod.

This suss with e approval of Competent autharity
Baoet rogards,

e e g
AIRPORTS AUTHORITY OF INDIA
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Appemdix [ - Spicelet’s Leiter dated 19 February 2021
Sub: Landing charges in respect of aircraft with a maximum certified capacity of less
than 80 seats, being operated by domestic schedule operator

Landing charge In respect af sircra A widh o maslmom eertified tapasity
ol bens Dhan A1l sewis, being operuted hy demaslls & hidele speraiur.

Rhear B
Wiik refiorence i tho captimsod selgact, we wish in sl s ellows

1 Spiccle Limited js 0 sheduled air operstor m leda sl Sold & valld Air Cpsmane
Cetificmie bearing R 5« 16 iwed by e Drscior Geseral of Cwil Avialion, We
mimhorised i porfunm commersEal D eperalivm i aceohiandg Wi Rale 13 o i bl
Fadcw, 1807, % fa porSeanl W mention here i pmomg st other aipora [ we alu ppcrate D401
wheratt with cenaflal capaciny of TE ool

I we with m lwing w0 year gileeiion thal the Concomen of Iodss (vakd i
F B e, | 800 102 200 TT dutad 21T 3007 oosstieded Natesd O handn Uismm i | s
=Commiitee™) te chari § sl map Tie Fapidly Faonalising ool reforming e aviation
i in Ingia, The Uienneintee sabinined @y repset, suggesting drmstlic changsy o
ienitaiee (he Fedias ciuil avistien secter Touesly e priveilzdon, eoeeeraping, fendips
Iwwpanienl, aiTeninbley, s laidlicy and sfery.

Plemmn maiw Sl the Curmsibes infer-ub BCominended Shat #mwﬂﬂk
sabtantially broaght dein 1= lesels compantile with naghbourtng South East Asias and
Ciulf gumsmvies. Pasod sn iy rocommendiation of the Commistiee, the Mirkatne of Civil

Avimlon, Covermment of Badia (CMERCA™), vide B opder detod rﬁ
Lﬂﬂiﬂ%ﬂ& % ] . g
mdustion i aieon ol mametion free landing chacges in repen af
mmmjlhmuliﬂim
scheilaie nnerator. Camsogostily, AAL vide T [eirer dated Febreary 11, 3004 beariey na,
A ) 1014222083 Hes (=Ak) Tard¥ Drder™) comimenscaled (o afl siiporis o (et
[mplemensatron ol MIOCA Tl Onker, The rebevant cuomal of (o MOUN Tariil Onder
and AN are repradieml heetin habme fon miog af il

iy i Pty chcarye slial! by paipadde e reapicd of -
war ateaghl ik o amees oot aipaaty s Lt dem A kol by
st By drme i ioheolalnd speranrs del

#hi Flarsymyers of all dypen ©

{ o,

rﬂf_ { Y

Page } M 3 | __I- =t
5/
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Spieref Livate!

T e Vi, P e
i+ 30 MBS

R = 39 T B8

Thet copien off MOB0A, Tartel Onder and A A1 TonlT Cleder are sitashed herewith Br yunr
memly neference ol marked as Anrevare - | oad Anmesure - I, regsslviy

T Lievernnuent of Breha penulgeted e Sinporls Ecomnmis Kauladan Authieeicy of
el Ac 1008 {ihe =AERA AcT™) on January |, 1009 o exmabdishment o Asrporis
Feoromic Hegulasery Auherin (TAERA™) 10 segulate 1on T aml othey clarges for the
wmnaiiieal servios rendered ol airport. Effective svablisheoer of the ARRA umisr
Sortion ¥ o the AFRA At om My |2, 2009, B slrpents wakr AAL v Boen ollassiled
i e anpeerta” dnil “aeacmaled Aroms T Thie e T o sermaut o dorsiom o major

" mhe determmed by he AIRA ander Sextion 100 na) of the AERA Ace and fo ol
pAlver mirprin, he Eariff for sofonanical serviess ane determined and oppreved By MOC A,

Plrasc msdc Thal js S ol Bactlan 1 o the AMRA Ac AERA o inissd crders Seamng
{ih M, B 00 2013 e lanuery 24, 2803 in the marger of deteminatin of aceonatkal il
in reapesl of Meafi Subheed Chandm Nose Imermationsl Aspurt, Kelkng & fis Conirod
Pertisd (T 842000 10 EL20HAY: and (i) N JAD00 200 on Fehmeary 4. 2041 (m the
wairey #4 determipation ol wrmmsicsl el in repas of Ohensai Inermadioel] Sngart
Chenmal (or (lesl Coorol Poriod (0006 3301 51 00.2006) (ealleetvely refermed o = Fi
Control Prriod Oieders™)

White isulng the First Costrol Period Ceders. ALRA did oy prosvide the exsmplion of
hersding charpes in fevpeet of alreralt with n maxisees conificd capmeity of ks than k9
s, @n recammeidad by (b Commives md fene approved by MO Tan (FOnler and
AAT Tard? (heder. 1 n povtiment t mention bere that Farsl Camerol Pertod Ondery were
aied G the haxls nf Multi Yieat TerllT Progossl (MY TF) for fire comtrel poriod m
wtmaitien by AL Yo willl spprocisse thal while subsmiing MYTP Hnﬂrﬂﬂlrﬂpdt_ld
b AJFUA: AAL did mot submii thie proposs i scem plion of chargey wvaliahie in
respect of nircralt with a masimum seifie ﬂnﬂ'ﬂd‘hm it in violnion of
e WA, Tarill Urder rosd with Soction 22 af 15 Alrpors Autherly of e A 1994
(e = ALL ACE™),

Therdfir, Furmt Costrol Peried Orders are baved on wiong MYTF as subminad by AAL
This baas defieatend the very itend of recnmmendotion of the Commiitos a4 sell & vhelibed
tha MOCA Tarfl Cnjor s Section 23 of the AAL At and b caual mepanble o 10
dnrmntic schiedile npermor (T Spioe el vis-4-vis fandeg charpes o Kolkat sl Chernal
Adrgon in respest of aipcral® with o manem ceriified capecily of hes e B et (Ble
e o e il phie! ssaios f e i i
aviaiinn sevtar

exarmpuioe from landing eharpss wis bay m the Jdecisbon amiking of the aifne (inchollng
Smoeler) s indact such amall aincmit. Heeo: AAL s cuapped from kevy of such landiog
charges on thix basin il

I iher wnls, lmﬂiu;in LComiryi] I"nh-[lnl'.hl:lu?l on u::_m_r_ﬂﬂ.ﬁ

A A Bi winigtully chaiiod anding changss (i Bespect of nirora with a masimum cenified

capacity of hess ihan 80 sens. being operated by Jomessic schedule operafur.

Pliase sote that A B wiongfully charged us sn unowms of R 522990437 during Firs

emen| Pered Orders torwarts laiding charges of Q00 sircraft (T8 seaz) @t Kofkems nnd
Paga 2 al 8 r

T3 g
e L
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cakulaiion shogt by aitachel @ Asncaare = X
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i. | Meml Subhssh Chendr Boee | Aprll 1, 3001 1w
| Insernationsl Apore, Kolksts | Novesber 30, 2007

T | Cheonsl Meemaiionsl  Alrpert. | March |, 3805 10|  SOMLISAIS |
|| Chennsi o Apetl 11, 201H : ]
Tl | Al as AT

& Pallowing the it Comimol Period Onllers. AFRA ptasgnined the recominehdsibon ol e
Cmmmities and e BOCA TardT{nder e jaisal following orders andee Section |51 Ka)
al the AERA Aol allrwing the camplete excanpivon from landing charge i respod of
aireradl with n manium crrlifiad capessty of i dhan B seass, beang opemssd by domaibs
schedule eperator (“Secoed Contral Paried Deders” )

5 Mo, | Uder Mo Contraf Period | Seme of “major abrpori™ |
i T30 718 | D184, 3006 - 31053001 | Moy Soshmk m o [hoss
dated Inieenmiona| Adrpan, Bolloin |
Sremier
I1 2017 1
1 GRI00E-19 | ALs3n01h - 11033020 | Chenal  |ntermationz]  Almpart,
ibatied A peil Chesna
| 18,3000 |

Wihde AERA recogmbsad U evempling o b allosred (g lseding charges in pespecd of
mincrall with s msism cortifbed aapaciny of kess (hay B0 seets, it &d not necily tha
wwnonggtal charginig of lambng changes sy mostoned i te Pirst Contnol Period O,

Landirg Changes nn Inlrrastioral Fiights
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= 4700 x (1+ 4.2%)" = 4700 » 1.33375 = 6268.625/-

work is Rs. 113,02 Cr. {Annex-{ll).

compounding rate, hence multiplying factoris 1.33375 .

Normative approch to compaire the cost of
"Airside Capacity Enhancement Work"

This ceiling of per sgm expenditure in the matter of normatie apprmch in 2016 was Rs 4700/ Sqr. (Annexd

Calculating and bringing the normative cost of 2016 Gl April 2023 [completion of work) @ 3.20% per annu

The guated amount of Airside Capacity Enhancement work is Rs. 269.99 crorelAnnex-], which include
pavement works, BCC drains; REC culverts, Cable trench, Hume Pipe for cable trench, soil improvement and
electrical works etc; The total actual Normative amount for pavement work is calculated Rs. 151.97 Cr, (Ann

V) as against Normative amount of Re. 170.11 Cr. based on Calculating and bringing the normative cost of 20 I

till April 2023 (completion of work} @ 4.20% per annum compounding rate, hence multiplying factor is 1.333%5

e 4700x (1+ 4.2%)" = 4700 x 1.33375 = 6268.625/- (Annex-V), The total cost of work other than pavement

| 5l.Ma. Description

Amount
Rs,

Ares Rate
Sgm per 5g4

Cost of Pavement work

Annex-\

Annex-y

1519695250.00

271369.00

Mormative Cast for pavernent tll year 2023

Description

Amount

Femarks

Mormative cost of Pavement work based on ceiling

1701110497.63

Annex-v

Mormative cost of Pavement work based on quoted rate

1519635250.00

Amount other than Pavement waork

1130204144880

Annex-l

Cuated amount of complete work (Award Value)

2649903398.80

Annex-

[Completion year), Rate at Kolkata is justified,

A (ol
.,‘ﬁ,q s

R

et *ﬂ

Since Rate of Pavement work Per 5gm is less than the Normative Cost in the year 2023

T
¥ y




Abstract of Pavment Area AND COMPARISON WITH NORMATIVE COST

Description Unit Quantity Duated Rate Amount Remarks

GSBC Cum 125377.00 3000.00 37613100000

WM Cumm B2ERD.00 4150.00 2a0159350.00

3307400 485000 1E0408900.00

120560.00 T2I0O0000.00

TOTAL AKEA OF PAVEMENT 271369.00 &700.00 133375 BZBB.625 1H01110437.63

7 COMPARISON TOTAL QUOTED AMOLINT 1519659250.00 | TOTAL NORMATIVE AMOUNT 17011 10497.63

The celling of per sgm expenditure in the matter of nermative approach in 2016 was Bs 47000 Sgm. [Annex-1I},
Calculating and bringing the normative cost of 20016t April 2023 (completion of work] @ 4.20% per annum compounding rate, hence multiphring factoris 1.33375 Le

= 4700 x {1+ 4.2%}" = 4700 x 1.33375 = 6268.625/-




Area of Pavement

Daseripton al Hems

a

Lenpth

Area
Sam

|From propased Aoren for bay nooCl4 813 o
158

Fremy 198 3 9L incheding

03 nos RETS

For Apron of proposed bay s C2 16 O
Acrea ) (000 T B 10,0600 = 1451
sy |5

Arzafiil

Arza (il

Anea | ivhfa)

Acnenvi|b

Anenivh

GSE Ares near Apnan Fos proposed bay no
ClI&C 14

Anea between Fine sation & Canga bldy.
Conmcting o fint stabipn

Pavement or Fire SMation |

Conneeting io A-Taxi

Arch bohing CMD Stores

furcain fronl of Cargo,

Apron for proposed Bay no C15 & C16 (0
Iner, Canga )| Apren © Vehlealar lane )

Adijagem GSE Anca
Apron fer proposed Bay na C13 & C14

F-Taxi comnaetion From propossd bay no O3
10 Mpron nesr praposed O

Praposcd parking bay in frant of Inl, Terminzl
3z,

|

51260.00]

50820,
50883,

12807001
A0

23058.00

2T1369.50

2136800




3 i 1 pacity Enhancement of M50
Alrport, Kolkatn, 5H - Exiension of F- Taxsi trech from
proposcd Boy Mo, C-18 1o 19H & lrom 19R 00 100,
Cinatruction of 03 nes. RET's, 04 now. Apron, Sheulders and
Bon Culvert mi differont lneations of NSCRI Adrpari. Kolkata
{Civil & Electrical Warls).

Amount in Aupces

|

503460000
BRASR50. 00
177800000
4166736000
535715000
1142912.00
13634837500
12760163500
376131000.00
1015935000
160M0RS00.00
JSOEI32.00
4336370, 00
9833496,80
T230O0000.00
T926720.00
128196800.00
1413080.00
162944789.00
BEAAN0 00
1158160000
360325000
245837 5.00
1338000.00
1600000
3175200.00
131122000.00
15625200.00
M071186.00
1525208000
5202400.00
F20000.00
196720, (0

2,54,65,15,090.80
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Cost for Electrical Wark as per Agreement

5. No Item Mo

Amount in Rupees

34

10114000

a5

1575000

36

810260

a7

455130

38

1126310

a9

2937110

40

771780

41

4B TO0

C=RE-R RNl I Bl

4

15344820

43

733000

44

301200

45

3070305

ak

AE2TS

47

Hanon

48

215000

49

ZB10295

50

222740

51

207340

52

9320615

23

0

]

LESOO00

10856750

23400

1205600

185000

40950

47150

53550

3012480

192768

4243000

636300

167750

155000

1850040

70

9676100

71

EDOQ

]

1050000

73

30020

FL

1050000

75

2625000

76

10E3000

T

2700C0

78

367500

78

3133480

&0

3253800

Bl

S544000

E2

50000

Tatal of Electrical it %

10,33,88,308.00




3 ‘Capacity Enhancement of NSCBI
Mrpnn. Hnllmhn S0l = Extension of F- Taxi track from
proposed Boy Mo, C-13 o 19R & from 198 o 190,
Congtraction of (13 nos. RET", 4 nos. Apron, Shoulders and
Boex Culvert nf different lecations af NSCRI Alrpori, Kolkaia
{Civll & Electrical Warks),

L. Mo, item Mo Amopunt in Rupees

SO34600. 00
BELOESO, D0
177800000
41667360.00
5357 250,00
114297 3,00
336348375.00
12760162500
0,00
0.00
.00
759833 2.00
4398370.00
S893496, 80
.00
7267 10,00
129196800.00
141309000
152444 789.00
BAEAD0.00
1158160000
20335000
235817500
133800000
16800000
31500
12112 3000.00
15825200,00
J071186.00
1815100.00
S202£00.00
720000.00
1967160, 00

% 1,02,68,15,840.80
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Cost for Electrical Werk as per Agreement

5. No

ibom MNa

Amount in Rupees

34

10114000

35

1575000

£l

g10260

37

455130

38

1126330

38

2937110

40

171780

a1

4985700

A

15344820

43

753000

e = E0 R £ TR0 L £ B

44

01200

[
[

a5

3070305

=
Lad

46

28275

=

a7

34000

=
L

48

115000

[
&

A9

2310285

[y
ll

50

FRATAAD

=
@

21

2307340

=
i

5320615

Fal
L=

a

=~
=

b

radi
[

1850000

Ik
Kb

1086750

P
=

722400

el
L

1209600

ekt
Lo

185000

o]
=t

40950

Pl
=]

47250

el
Al

23330

Lkl
=]

3012480

(F9]
b

192768

Il
Pt

4242000

636300

IETTE0

156000

1350000

SR|E|E

Serelo0

et
o

8000

|
[7=1

AOS0000

8

30020

F-
vy

1050000

&
T

2625000

1080000

270000

36700

a|&|E|S

3132480

-
g

3253800

&
o

5544000

-
uwr

SR BEIR || F (R E =0

504000

Taotal of Electrical |"5'-'j L

10,33,88,308.00
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AIRPORTS AUTHORITY OF INDIA

: m-h_ E.E.Eﬂrﬁl,{fﬁaah-w;ﬂmmw.] 151 Patd 22042019
No:  AAL/CHQ/ER/Engg.{(C)/Cap-Enh./Kol/2019 Date: 22.04.201%
Wy, . ;
e Py ~ R AL o R ;
- Ws2 e AL, s, :
s WRR- 560 004, LR

=

M7s Vighal - M V R Consortium,
K57, RY.Road. Basavanagudi,

_ Bengalutu- 560 004, Indla

. ﬁ“’ »Hﬁ-iﬁﬂﬂtﬁﬂﬂiﬂmﬁmmﬁu.

T e ot o ok gk o, S Rfter st o et Y e @ - 8
19 ST 19 e ¥ 19 U7 s ool b wr fres 03 s A £ & 04

Subject: : ° Alrside Capacity Enhnnczmcnlnﬂtﬁ[:'ﬂlmrpu.rt.. Haolkara. =

i - t Extension of F-Taxl Track from proposed Bay No. C- 13 to 19R & from 19R

, ...' 191, Construction of 03 mos. RET's, 04 nos, Apron, Shoulders and Box

Culvert at different locations of NSCBI Airport, Kolkata (Clvil & Electrical

el anh e T € Pfirer. (e Rt 1601 2019 ©pen TENDER 1: 2018 k16713 1.

Ref:  Your e-bid' [Financlal) apened on 16.01.2019 (Open TENDER 1D: 2018 AAL_16737.1)

WY,

Dan!'r._{S] 1

1. -Fwifem m-mmﬁﬂ—ﬁhﬁaﬂmmﬁ'mm C

%, 264,99,08,395.50 (W70 9 W Dz T Pt 710 A EoR A9 A s o sl
Ga arn) ofigedt o vheer, Pom we @ e, i R ofvee o

'm#mmwﬁwt.mmhﬂmﬂmmh 311 298 TR
(RUTRA, W oreEw) § esan wH B :

Your e-tenfer for the work mentioned above s hereby accepted on behall of Chairain,
Alrborts’ Authority of India, ar the item rates quoted by you- taaling to Ra
264,9903 39080 (Rupees Two Hundred Sixty Fout Crore Ninsty Nine Lakh Three
Thousand Three Hundred Ninety Eight and Palse Elghty Only) Excluding 65T which
14.80% below the estimated cost put to render of Rs. 311,298 Crore (Excluding CST|

N e mye e g

2 | wu e (PPl agen spwas (wf - fafEe) e fraeten ofte
G A AN ok i, v ww ol @ 4P oerh g amra TG B TR gl

o R T TR v O O O v MR TH P o o P s

\ oevho v PO G e m (e — fafteg, A s T i, qarh -
‘ n,.-. ot . 1? 4\ ' Page 1 of) _ |
S E L > o i e, 4 #1-11000% ﬁﬁ?"ﬂ* zanazazo W
Fabtv Gl Bk e r A Foon, New Dalhi-110003 Phone Tan3zysd

i i i
L__ T e S mmp e gy

]
:



ﬁﬁﬁmmmmﬂmq:mnnmﬁmm#mﬁmmﬂﬁm-
T Rs. w00/~ (ww @ ww) & M aned Se-gfais) =Y e o oo
IO TR R duv o AT s g Tea @ oo

ACM. [Engg-Civil)/ It G.M. \Engy-Cwil), Airports Authority of Indla, NSCBI airport,
Kalkats, shall be o Engineer-ci-tharge of the work. You are requested to attend the offlce
avehe [ G (Engg-Civil)-ER, AAL CHYQ, Uld B.D. Bullding, Safdarjung Airport. New Delhl-
0003 within 15 days from the date of issuv.uf this letter to slgn and compleme the contract
dpreement. The contract agreement shali be executed on a non-|udiclal smmp paper ol value
0! Rs.100/- (Rupees one hundred only) and the cost of the samp paper shall be borne by
vou,

et B @ w e B 3.36.30,0004 (Wl i ity o e e v ) o
IH WS N W owde @ ge den o @ M7 B me-1a B WA
e W @ v § oy ma st R omom ) g g9 3 @ ond B 2
Tl W 10 W B s e ofngfy o @ w9 4 T 9,88,65,170/- (vl A wrs

gt o ¥ew TR vw A W wm) o o aeuel 5T R O A0 SR
TEE @ E W W17 B ave-ia WA F sER S A Wt o

The #armest money (bank guarantee against EMD) amount of Rs. 3,36,30,000/- [Rupees
Three Crare Thirey Six Lakh Thirey Theusand Only) recelved along with your tender will be
wreated and convirted as part of security deposit as per Clause no. 1A on GCC page rno. 17 af
caniract document Please deposic s, 9.88,65,170/- (Rupess Nine Crore Eighry Elghr
Lakhs Sixty Five Thousand One Hundred Seventy anly) wwards gecurity deposit within
10 dayz from the date of Issue of this letrer failing which, the same will be deducted as per
condition of Clause no, 1A at GCC page no. 17 of contract dacument.

P o & A@d g dan s o 1A A Ede n EhEEdi
WL SO FT TE @ ol g @ a0 Rl # awr v 13,24,95.1700 (608 e
TS WiEE W O Ea U6 ¥ w0 ot oY ol P e sfan 2
R, Wed! Twes @ R B WA -in W oRfime-n 4 wefter tw il
TR R A w A @ W AR e/ o w49 ey ween
T AT ¥ o g e el

Within 30 gays of issue of this letter. you shall 2iso submit to AAL & Performance Guarantee =~
45 per Clause 1 on GCC page no. 16 of tender document and schedule E of GO page no. 133
for an amount of Rs. 13.24.95.170/- (Rup=es Thirteen Crore Twenty Four Lakh Ninery
Five Thousand One Hundred Seventy Only] in the form of & Bank Guarantee [from 2
Nationzlized/Scheduled Indian bank but not frum any Co-operative or Gramin Bank) on the
proforma appended at Appendix-X1 on GCC page no. 111 of contract docament.

U W e € B am wfre am (R o o) oo 1ere e o o
i  a=@Es) &= B en, o P ofn Rfew) sffm e
mmmﬂnﬂmﬂrnﬂmﬁﬁmﬂnﬁhﬂ1m,wmm
fain s s guwe affm vooe dn ot Rt Teni & @ve 19 o ¥t g
TET 51 #hﬁwﬂﬁ%umaﬁﬁﬁﬁﬂmmﬂr

You are requested ta comply with the provision of contract labour (Regulation & Abolition)
At 1970 and contract labour {Regulation & Abalitlon) Central Rules 1971, Child Laboyr

{Prohitation and Regulation] Act 1986. Construction Workers [Regulation of Employmen;
an Enr\{{ﬂnn of Service] At 1995, Ouilding and other Construction Workers Welfure Cog,

; -
D -

. 3986

.




Act I':'l::ﬁ 1 Ep:l::ll_ﬂb& tn Clause 19 on GCC page no. 51 of Tender and rules of Central and

D.CMEngg.-Civil}/ |t G.M. (Engg.-Civil), Alrports Authority
NSCBI Adrport, Kolkata, immediately whe will arra nge to hand over the site ta you
c7 A e W S wTd mow B Ry s 30 die wen A B 02 T et &

08 AR EFATY FT WAL WO v wren £ R 5w o9 @ orh B A R s
wd BE A wws wR wm

of India,

Pleage note that the time allowed for carrylng out the wark shall be 30 (Thirty] Months

Fln-:luding 08 month(s) considered for rain af 02 monsdon season{s)] and same shall he
reckoned from the 10th day after the datg of issue of this letrer,

8. Ml wfvn & dre af
- i B FaTe gt o, Frdte v o o o e e g

All queries, darifications etc raised during e-tendering process and replies there of
Inciuding all Corrigendum issued shall also form part of the sgreement.

. WA & wHg ¥ wig % 0 D wen w1 o9 woER WD wE R ot mrd
@ T ¥ i wmem :

Any further corvespondence in connection with the contract should normally be addressed
to the Engineer-in-charge.

10, WU TR B TEH A w0 W § HEE 5 T E oal ot Sente % s
faftree) e =2, andgemardl & o ok

Please acknowiedge the receipt and return the duplicate ¢opy of this lener enclosed
herewith after signing It to the undarsigned as a token of acceptance.

v, uft i fsmie o ol @ o serh @ s ey
In case of any discrepancy, English version will be taken as correct

Yagig
Yours faithfully

Pﬂ —T g T

2 g, frardh

+ [A. 5. Tripathi)

T ST (wh -fafie)
AGM [Engg.-Civil

¥ fim E‘n“ﬂﬁ!% m&&

Forand on behall of the Chairman
wWa™ faeEsEE oftem
Airports Autharity of Indls
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|51 Mo | Partieulars of | rems ennthy
b |Censtaction of granular sub-base by providing chose gruded Marerial] 122177 00
conforming to specifications, MIRIAE i # smechanieal mix plam m
af mbwcd material by tippers i woek gite, for all eous
ling & unifzen layers of spezified ilvkmess with mador
prepared surface and compacting with vilralory peawver vl he
¥. somplew a3 ger specificuians and
: kﬂi}mqfﬁmum{n-l:hup

{2} With maserial canforming w Grade-l {size range 75 nain i 0TS

min) haviy CBR Vohie-30,

ding, laving. garending snd cmupacting praded mrane apgregare cins
rgs 33 mam to 0078 mm Y ore et min maoadem { WK

Jlei the materinl with waber ar SR

lifts, laying in wnifoma loyers wich mucheriiul

e/ hode eoirse o wall irenered swrfoce and

vibrarsey rolier of § (o 10 tonne tagaciy o nehaye

ity, eomplsie ns per sprcitostions anf diresziong o]

i [=. I

Pastustien oF diy lean cement concrae sith hate SVEr o prepared ok SRS | '.'f 8500
Bt with casrse and Nne agpregee wonlarmmisg in (5107t gom o Bl

Cohrse dpgERLEle mof snceeding 23 Mo, SHErEME BTN ralin bl pg

en aler biending 18 be a3 per

I by less B 150 Kgveum,

Buttrmingd during mial lengn

; b0 b Jess tuan 10 Mps 1 7 fays;

mixed in o batchlng phng, a0 Lo siie, for ol benls & Jifts, fnid

with u meckanionl pover, wsompading with §-10 wang wibirmery poller.

Anksking and. curing el complely as er disecrion of Enginger-in.

Charge,

M 36800

L!Fm'iﬂrg e laying in position (or wiparaiom joant, 2frem (hick pres Atz ol ]
symihetic Joint filler bosed of Approvad moke condorming ro (5
15838 {par I, 45 mm from 105 Th b reinoved 84 ihe idne ol
Glling  of pelysuiphide  salint), fosplele &3 per  punbgiles
edions ‘and ‘direcrions uf Engineerdn-Charge. (Note: Mode of
saauretesat ghall be lonath of falnd miuluiptied by dopthafl filker hoawd
inciuding precut pestian), '
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Partienlors #f lbems

Providing and laying in posiion polysulphide szakend af »
make confonming tn BS-5212-1990 or p - | 14321995, in sqpanshon /

nsaruetion J dunmy jols insleding reunding off adges, spplring 2

ailbls whh ike brand of palysulph

anl prepring the gurfacs and applying mesking lape abang the edpeo
joine v prevent suckienial spillags af sealan) on top erface snd f0
near fmish to the seolant and removing the masking (npe Ber
applicstben of sealant etc. complese mx per dineciion of Erglnocr-in
Charge & panbeular specifications. [Nme * Mor purpase of payment,
quansiey {lengd X Width % Depth) of Folysulphide ssalani nay witl
e mipzained |,

1} Exgansion junis ol size 23 o wide and 10 mim detp avar Jmn
s eloged-cell Polyaiylerie foam bogk-ap rod, 83 par Mani
speciffeations amd skeuh ot Appeadiz-A

i) Conatruction joints of sixe 10 wm ende and 10 mem deop oiver 12
mn dis closed-cell Pobyeshytene foam luck-up pad, B8 pef]
manufactirers specifications and skeich 3t Appardin &,

din choged-vell Polyelyhive foum backap red. a3 po
ipaeilioeiond and skoieh & Appendi Al

T} Dy Joints of skze 10 mm wide and M e dodp aver 12 me
r nnnulflﬂur‘f!{

Providing and laying Pavement Quall

heiching planl having isti

fleweral Erengeh of A,

Portolana Cemeni, fine agpregase, graded sione appregates of 40

et simz in appropelee proponion as per specification umi joh mix

fsrudn, baid (n panels as per drawlng ! desigs 15 appenved by

Enginuer-in-Charge, mieclianiaily visresd, ukEg aaedle and urfhce

sinrstars, meluding apeed fom work with surdy piY. channcl scctions

ig  manisl moihod [nohuding makimg nedeisuny provision

Exjuinsinm jals, curing, e complelc wa por dircaion af Englnesr

Charge and particular specificadons. Tl e For execution shsll s

inchude the Following operirdons:

i+ Mechonically euning dunvmy joinas 1 o wide % 1/3rd Wickness o

s lals which is subseyuently widened 10 g for iy 1o 25 pun doph

and construciios joins 10 mm wide X 2% mni desp 13 pof

gpuci [ieaion.

{11 Filling patysatphide sealank i ganwry, sansroetian sl sxpansi
including prowiding clode-<ed Palyelkbylene foam back-ap red,

and painding tide ull joints with palysulphide primer. ete, somplole

b paid separmely under rebevant iem).
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Mormative approch to compara the cost of
" Resurfacing of Sacondary Runway 19Rf01L at NSCBI Airpoart Kollkata"

Tha calling of per sgm expenditure in the matier of normative approach in 2016 was Hs ama) Egm, {fnmea-H).

Catculyting and bringlng the nommathee cast of J016 8l 3021 [completion of work) B 4.20% per arnum compaunding rate, hence
muBtiphying factor |5 1228 e

= 4700 » {1+ 8.2%)" = 2700 % 1.228 = 5771.60

The swsded smaumt of Resurfecing of Sacondary Runway 13R/00AL 81 MECHI Alrgort Kolssta Wark i e 37, 30,96, 471.00 |
anmesune | | which Include pavernenit works,cold miling of bituminows pavement and Electrical works, ete. The total pavemant
araa s 170508 Sam. [Annewure-[i].

Description

Coet aof Pavement work ewtluding GET

i

] Mormrarthve Cost for pavement Bl year 2021 ST rLE0 |
|

1

Since Rate of Pavement work par sam I8 legs than the normative cost In the year 2021 | Complation year). Rate
at Kplkata is justified.

Total abstract of cost of the proféct

sino. imescrigiion amount

Pmvemant wirk axdieding G5T ZESSAEENN.AG

Paamant wark bnclading G571 1331 TARAG.00

Arnaunt of &l works other than Pavernant sark (ool
mifiing of btwminous pavement and Blectrical works 52027100
etd.}= Ra. A5220ITT.00

| Total cost of project = Rs.| 37333517100




AnmEwure-1y

N/W:- Resurfacing of Secondary Runway 19R/01L at NSCBI Airport Kolkata.
Calculation of Rate_

Descriptions Quoted Amount (Rs.)

Total eost of pavement area

Iterm no: 02- Tack coat- 0.5 kefsgm 14787709.00

Item no; 03- DBM 183002085.00

Item no: 04- SDAC B1074475.00

itern no: 05- DAC 59310630.00

Total including GST @18% (Rs.) = 338174899.00

Total excluding GST @18% {Rs.) = (A) 7BE588897.45

Total area of pavement [Taxiway area) = (B) 170509.00

TOTAL Cost of pavement per sgm excluding G5T = (A/8)

'ﬂ%"# L, ,/,5&




' 1 | l Anpesuredil

N/W:- Resurfacing of Secondary Runway 19R/0O1L at NSCBI
Airport Kolkata

Area caleulation
Location Length Width Area
Secondary Runway 2393.50 60.00 143510.00

A-Taxl RHS 137.00 S0.78 GR5E.86
A-Taxi LHS 147.00 42.31 6219.57

B-Taxi 116.00 44,00 S104.00
C-Taxi LHS E4.00 41,21 2534
C-Taxl RHS 135.00 3384 4581.90

D-Taxl 27.00 B7.07 1210.89
17050800
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Yo tendnrmfnr the wnrh Eﬁm;& sbove I hereby Imﬂptpd on huh:lf of Chalrmian, -
. 4 tho of  In ar the ltem.rates u totall
o, 'srmm.uu Thirey & z<Tn mﬂumﬁ ﬁ' p{;: ﬁim \
-Up’lrl-lundnﬂ Séventy One Only) Inclustva of all takes and Eﬂl'mhbnﬁls '
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“p DEM/E G.M, m—:& , Aleparts Authority of mcm us::m Mrpnﬂ’. Hu;mta alial tur . |

. -ﬂmﬁrgg!nﬂar-lﬂ- :
Yo are requested to attend l;]n: ce of the L{I.I'-{.jﬂhlgg.-? &M 0ld RD. Bulldin&.

" Bafdarjung Afrport, New Dalhl by 18.05.2018 to dnd complate the w;?.ﬁ‘i.ﬂ +

. + -agre¢ment. The contract agraement shall be edecuted on a non-judicial stamp papﬁ- -
valug of Rs.100/- [quces one hundrﬂd nnly] and the ¢ i:usttlfthl :i:pmp ]m:ar’sh be
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a0,

You sre requested to comply with the provision of contragt lshibur (R n&
Abolition] Act of 1970 and contract Iabour (Regulation & Abolition] Centrai Kales 1971
Cofld Labour (Prohibition 5 Regulation) Act 1986, Construction Workers (Regulation of
Employment and Condition of Service) Act 1996, Building and other construction
Workers Welfare Cass Act 1996 ag specified in Clanse 19 on page ne. 43 of GOC of tender
and rules of Central and State Government.

You are alss divected to contact DOM/ JOM (Enize-C), AAL Koliata immediately who will
arrange to hand over the site to you.

Please note that the time aflowed for carrying eyt the work: shall be 14 (Fourtesn
Months) incleding 4 (Four) menths ronsidered for ralns and same shall be reckonad
from the 10% day after [ssue of this letter,

This award letter shall form part ol Agreament.

ny fasther correspondence fn connaction Vith the contract should mormally be
:ﬁ ressed mﬂummluﬁrm“ﬁ-ﬂharm

Please acknowlidge the receipt and return the duplicate copy of this Jetter enclosad
Mﬁhm aigr?nﬂt to the undersigned asa token of acceptance.

Yours fajthfudly
i

darsh K1
piis ﬁﬁfl{: -._ ,i;cg
Farand on behalf of Chalrman,
Alrports Authorily of India
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Thi cailing af per iim expenditure in the matter of normative spprosch in 2016 wes s ST00/ Sqma. [Annea-E),

Mormative approch to compare the cost of
* Reconstruction of B taxi and E taxi at NSCBI Ajrport kofkata®

Cafculating ang brvging ehe rormative cost af 2006 ull 2022 (compietion o wodrk) @ 4. 20% per aamum Jompounding ratm, hence
rmulkiplying tacior & 1. 2799 L=

= 4700 ¥ [1+a.2%)" = 4700 n 1,275 = §015.53

Thee awrded amount af Recanstriction of B 1ax and £ taxl 3t N508| Alrport kolkats work 5 Rs, 555,74, 180000 | Annexure | |
witnich incliste pavement works, jeint fllEng and Electrical works, e The woftal pevemant area 5 12330 Som. (Arnazwre-111],

Aneaunt Adta Rato
SLNg. Description
s, Snm parSgm
1 Cost of Paveiment wark SESTERN §2880,00 341748
2 Morsatieg Dol for pawemant il yeer 2021 (015,53

at Kolkata i3 fustified.

Fmﬂm of Pavement work per sqm i less than the normatfue cost Tn the year 2022 | Completion year], Hate|

Tl bt o covt of e ool

E Al
iy \"f 5
"3 o

Sl Desariptian AmpUnt Ramarks
1 Pavement wark A2L3T 50000 Annexuarg IV
Amaunt of Cvil works athér than Perermest work | REC

: draims and Jobnt filling 2te )= B, 1343REE0.00 AR
Total cost of project= Rs)|  $55714180.00

s =

fE=
B 7 L




N/W:- Reconstruction of B taxi and E taxi at NSCBI Airport kolkata
Calculation of Rate

Descriptions

Quoted Amount (Rs.)

Total cost of pavement area

ftem na: 07 - Send Filling

333a500.00

Item no: 0F - CC 13356

1080EM000.00

Item no: 09 - DRLC

2928000.00

tem po: 11 - POC

L20T 200000

Total (Rs.) = (A)

A2137500.00

Total area of pavement {Taxlway area) =(B)

12330.00

TOTAL Cost of pawvement per sgm excluding G5T = {A/E]}

3417.48




Anpexare-il

- Fe e —_— e L
| Name of Work o= Beconstruction of B taxi and E-taxl st RSCBI Airpori kalkatn
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b Wt fEmroas orfeo

AIRPORTS AUTHORITY OF INDIA
(it O L et U O
- AIRFORT MAINTENANCE DIVISION-1

T 9 9 99 o RuFuTE, Sreerda-s2
M.8.C.B.1 AIRPORT, KOL-52

Ne. Mﬂiiﬁul.l'ﬂngg{ﬂ}fﬂ & E Taxi/ 997 Date : 28/12/2018

llf& rﬁw

Eﬁik;ﬂh 7600809

wEl o Ay - e g o, e d e mﬁgﬁwﬁm
Narie of Walki- Reconstruction of B-taxi and E-tas! &l NSGBI Airport, Kolkata

Ref. 2+ Your e-tender no. 2018_AAI_14143 l':';:i_l:;n::l;l_ on dated 19/09/2018

ﬂﬁfﬂﬁhﬁ;
L mmmammm qanﬂmmaﬂwm tﬁwiﬁmmﬁhmmmm.
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i tehder for the work mentioned above _ ﬁﬂ:ﬂ:ﬂptﬁﬂmhqhﬂnfﬂhﬁ
ﬁﬁi;;gmhﬂbm u.llmim,m:tnth,nmmxﬂtammg  yein totaling to Rs. ss&ﬂﬁﬁ-
tmmwwmmmsm r mﬁ ‘Hundred Eighty oniy)
'ﬁlﬁxﬁéﬁrﬁmhh a?ﬁmhammmﬁpiﬂ it put to tender of Rs.
8074 rmm o

f-!m‘rir :-]'mz: aga 'ﬁ-
W T MR TR

diant sHAL be eneouted on & Aon-

jmﬁd&#! H;Hﬂp er of vahue Rs.100/- (Rupees ﬂnn , _ar&dhm“m and the eost of the
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3 'ﬂ:b a.uirh-gml; gqq.h;r aimonnt of Ba. 17,81, 480/~
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of contract document. Please deposit Res. 9,97 228/ (Rupees I'-r:hmb Lalh N:,n.aty Seven
Thouissnd Two Hundred Twenty Nine anly) towards w Dipesit within 10 days
from the date of issue of this letter, failing which, tha will Be deducted as per
mnﬂimﬁfﬂ]ﬁu#e no 1A on page 33 of the mntuctdﬂwmﬂ;t.
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Please acknowl I.{'Iﬂ’ k
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Mormative approch o compare the cost of
" Special repair and Rehabilitation of Alrfield Pavements at NSCB| Airport, Kolkata"

Tha cafllng of per 5qm expend|ture In the matter of normathe approach in 2016 was Rs 4700/ Sqm., {Annes-Hj,

Calcuiating and bringing the normative coat of 20068 tl 2022 {completion of wark) @ 4.20% per annum compaunding mte, hence
multiplying fscter is 13754 (o

= 400 x [Iiﬂ.ﬂﬂ' = 4700 n 1.2798 = G015.53

Tha dwerded améurt of Zpecl¥l repalr and Rehab®ation of Alfietd Pavemests a4 NEERI Alrport, Kohoats ‘Work Iz Rs,

9.2633.800.00 | Anmewure | | which relisde pavement sorks, lying of cormoogrid| ©6.108) and Elscirical works, atc. The tatal
pavemart arga & 81000 Sgm. [Anneoure- ).

Area Hate
Dascription $ini o S

I Pavamant work
BRI 51 23500.00 100000 93087

3 Mormatlye Cos for pavament ol ypar 2032

BO15.53
[Since Rate of Pavement work BEF Sm 18 lass than the normative cost in the year 2022 | Completion year], Rate

‘!tl{glhu Is justifiged. r .

Descripticn AUt

Pausmignt work TEL29G00,00

LAmaLrt of civil works other than Pavemant woek {laylng

of compogrie] CH-100) and Electrical works sic.}= Rz, 1650430000
1504 300,00

Total cost of profect = Rs.|  92633800.00




Calculation of Rate

Descriptions

Total cost of pavement area

ltern no: 01- Tack coat- 0.45 kgfsqgm

24200000

Item no; 01- Tack coal- 0.35 kg/lsgm

1500000.00

Item no: 04 - Stone Matrix Asphalt

400000.00

ttam no; 05~ S0DAC

4622 1500.00

[t no: 06- DG

LEBE000L 00

Total (Rs.) = [A)

TE1ZI500. 00

Total area of pavement [Taxlway area) = (B)

81000.00

TOTAL Cost of pawement per sgm excluding GST = [A/8)

935.87

%

2069, AY,

Fac il C g

Annexurg-1V

N/W:- Special repair and Rehabilitation of Airfield Pavements at NSCBI Airport, Kolkata
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Name of work: Special repair and Rebabilitation of Alrfield Pavaments at NSCBI Airport,

kemd partionfteyond theeshhold
markingam A-taxiway]
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@ i e mites
¥ A ATRPORTS AUTHORITY OF INDIA
- K faarroes e weamig -

] __2 et AIRPORT MAINTENANCE DIVISION-!
A 4 9 #a o Rmroes, siasm-s2

N & C B AIRPORT, KOL-52

fEArE : 15/01/2021

2434, Jessore Road,
Kolkata - 700023

F T A - wrrmeddland o, o O groetes geomt @) B s o ol

I Name of Work:- Special repair and rehabllitation of Airficld Pavements at NSCBI
| Alrport, Kolkata

| Ref. :- Your e-tender no. 2020_AAI_57350 opened on dated 30/ 10/2020
Caax Blzfe),

|, S e & B s 25w, namdn Al e dfam @) el @ el Bn oo B, sl omge s,

826,353,800/ (T TF =W R & =R a4 O S o S oginEsr, @ o9fw am %
10,3424 409 ¢. 7 10.42% B0 ¥ doed 5 @iest

1. Your e-iender for the work mentioned gbove is hereby accepted on behalf of
Cheirman, Airports Authority of India, at the item rates quoted by you totaling to Ra.
,26,33,800/- (Rupees Nine Crors Twenty Six Lekh Thirty Three Thousand Eight
Hundred Only) excluding GST which is 10.43% below the Justified cost of s,

10,34 24 409/ - excluding GST.

2 sy Sttt film, e, donh L] wrd g, e B sl ol B9 o
' %wmmmmmgmhm%wmmm%.mm.mm. |
Al oec, Wi - 700052 & wwle O 25012021 W uiE@ B9 o sy fe o B ey
WA W R 100/ (T T 61 v & franits =it Rentde B s o win o e anee

| o e it e
) 2, Ju Oen Mgr. Engg (C], Aal, Metaji Subhash Chandra Bose Intzrnational Airport, shall
A be the Engineer-in-charge of the worle, You are requested to attend the office of Jt.
: General Manager Enge {C) AAl, Operational Office, NBCBI Airport, Kolkata - TOODSZ

by 25701 /2021 to sign and complete the contract agreement. The contract agresment
‘.' shall be executed on & non-judicial stamp paper of value Es 100/- [Rupees One
bundred only) and the cost of the stamp paper shall be borne by yeu,

! 3. o=t Rt & 3ol 20,668,410/ - ST AUE TRy w5 I fmn anen sl Ry S & g T | Oy 3a
r W T & SRR A T i R i it ot R S U 5 O o g e e o A &
| MR FI 25 63280/ - T . M E T ISR W sl S au eEE S S dE U E S WA A F
! AR T A

E Q. )

Contd, Pf2.....

J BX A
J \i N/
: memEo; X | QN {8


mailto:J@.ltffir'tf'l{R

. The carncst monsy amount of Rs. 20,68,410/+ (Rupees Twenty Lalkh Sixty Eight
Thousand Four Hundred Ten onlyj receivéd along with your tender will be treated
and converted as part of Security Depoait as per condition of Clavge Mo, 1A on page
35 of contract document. Plzase deposit Bs, 25,63, 280/ - (Bupess Twenty Pive Lakh
Sixty Three Thousand Twe Hundred Eighty only] towards Security Deposit wathin 10
days from the date of izaue of this latter, failing which, the same will be deducted as
per condition of Clavise no 1A on page 35 of the contract document.

gﬁmmmawr@nmmﬂ: A as vE Paga il st dEr o wEr v e ad e W) =17
ﬂjﬁtﬁw =t iy & FEvg o Rvarells o el gom o o =) o dar o) & w0 F oty o B
™

. Within 30 days of issue of acceptance letter, you shall submit to AAl, a Performance
Guarantes as per condition of clause | on page 34 for an amount of Rs. 46,11,690/-
(Pupees Fourty Six Lakhs Thirty One Thousand Six Hundred Ninety only) in the form
of Bank Quarantee on the Proforma appended at AFFENDIX -XI on page no. 14] of
Contract Document,

. e Al (om0 s A (RS o ToEe B omm ﬁrmmhl‘rrm

sy (fefvm divy e #do B 19?1'&1’4!“{“?1‘11:-#!% it ey Bows My
wﬁmmﬁm1mm4erHﬂhuﬂEmmmmﬁuﬂ1mh N T e @ FER
337 Tooned] w6 T 10 S & AeTRIY GF SET 73 T G T

. You are requested to comply with the provision of Contract labour ([Regulation and
Abolition] Act 1970 and contract labour [Regulation and Abblition) Central rules 197
Child Labour [Prohibition & Regulation) Act 1986, Constragtion Workers {Regulation
of Employment and Condition of Service) Act 1996, Building and other censtruction
Workess Wellare Cess Act 1996 as specified in Clause 19 on page no 73 of GCC of
tender and rules of Ceniral and State Government.

. e HEs e i (e wrand ofmre eofer, qeretEt e wedd, eemr . To00se # T ey
ar ot B o oo &, eveeerer o <o o et e 8 A o oy

. You are also directed to contact AGM (Engg. - Civil), Alrports Authority of india,
Operational Office, N3CBI Airport, Kolicata ~ 700052 immediately who will arrange to
hand ovér the site (0 you.

m?ﬁmmﬁim ;ﬁﬂﬂmﬂmsmﬁmﬂﬂ]%ﬂﬁlmﬁﬁﬂﬁﬁmrmﬂ!m milﬁﬂﬂ ot
|

. Plesse note that the time allowsd for carryving out the work shall be 105 (Ons
Hundrad Five] Days and same shall be reckoned from the 10th day alter the issue of
this lefter.

Contd. P/3_....
Gﬂk‘* ACTOR




Fay #m'ﬂ'ﬂrfifﬁ'ﬂ:mdnumﬂmm Pt 20t i fien o R

- Any further correspondence in connsction with the contract should normally be
addressed to the Engineer-in-Charge

q?mmmm;’ammtwﬂm#nﬂmmnm N R ST S My T e
il gieie vHR o =

Pleasa acknowledge the receipl and retum the duplicate copy of this latter enclosed
herewith after signing it to the undersigned as a token of Acceptance,

0, W M O e e ﬁmaﬂrmﬂﬁﬁmwmmmtﬁMr
1QUIF there is any discrepancy between English and MHindi, then meaning derived in
Englhsh will be given precedence,;

HITwT (e
Thanking vou.

L w-m
i e s

N.0.0. copy forwarded for kind information to :

Alrpart Director, BAL NECE Alrport, Kodkats

anA (E-C, AAL NSCBI Alrpart, Kalkata

GM [F & A, AN, NSEBI Adrport, Kalkats

A GM (E-C) AML, WSCBI Airport, Kalkests

The Assistant Labour Comemlssioner {C) =0, 2ndai 3 O Budding, Sth Floar, Mizam Palace, 23474, A C Boss Rogd,
Knliats - 700 p2g,

PE Commissioner, D Blogk, Sector-If, Sak Lake Ciry, Karunamoyee,

Kalkata, West Bengal 700051 T,

o o A
e

(R #
A o mgrd (ol - fifie
ow R m Ay &, frrrer, weemess




Tender Inwiting Autfority: AGM (Engg-Civii), Mrports Authority of India, NSCEI Alrpon, Kolkats - T000S2
Harme of Work: Spechal repair and Rehabilitation of Alrfieid Pevemenis a1 NBGBI Alrpost, Falketa,

Contract Mo:  AAIHoNERgg{CNSpl P.-ulmw,m_m
Nameolthe  |L K BUILDERS
Bidcer Bidding

Firm | €

PRICE SCHEDULE
[This BOQ template must sol be modifledirepla ced by the bidder and Ihe same should be upioaded atier lilling the rolévant columns, else the bidder is Iksble to bo redected for this
tender, Biddess dne afloweed 1o enter the Bldder Mame and Values only )

MSMBER ¥ TEXT & TEXT & | MUMBER S TEXT# NUMBER # HUMBER ¥ NUMBER 8 TEXT &

: Itern Deseription Him Cunniity Unita |RATE In Figures To| TOTAL AMDUNT | TOTAL AMOUNT | TOTAL AMOUNT In
Ak Cada | 4 b enlesd by the in Word=

e

2 o Miake Eidder nchisive o]  Re. P
% B Taxes i fny
_\\ AT

*
2
.
&
/4
" Froviding and applying tack coal wing bt stalght nuo
o hitumen ol VE-30 inchading Reating the bisumon,
the Stwmen with mrechancally operaed spiey dndl fimed
on Buser bofler, cEaning and peeparing the - existi
fMerreayifRond sulsee a3 per specilications. complete in
FESpEcls 3% per bwe drection of €L,
exbiting Contrsie sorfsce @045 kifupm

%




Prowichag, andl apalying @Ck copl usleg hot sraghs el
Blemnen af WG 30 inckiding esting 1l Dilyrmen,

il bitumnen with mechonically sparaied Sprky W R
an bitumen boller, dessing and prapiding the
FunwaysFosd surdsee a5 par ipeciialion. mmpleis
all respacls as per the directisn of £-1C

n exiating hituminoos surface @ 0.35 kpfigm

IR Exgriiemn
anly

Prolding aned Laying #n @oshion Compogrid 100{C5-
o Bowways énd Taxiwayi owar cisaned

sirface Insmedasly afver applicaiion of wch cosn
serkagn ok end Do @ad roll joincs of 150 mm and overlap
lomgitudinal joivts of 100 mm i febuled a per direcla
ot Enghnzer-dn-Chage.

12EaF60.00

12392000, 00

| Prowidling and Iaying Stome Matrm fdphals (ShA) with Hedal
Wiy Plant mioetieg the requirement a5 per MoRT&H
spodfication uging coarse JgEregAtes fiaw JgRrEgItos,
mineral filer peleticed celkiose Uhor and  bitumbnous

er ol reguined specification  induding soresning
I.:;Im of chigs and preparisg @ wnilom  ed
hompgenoed mils and wansporiing the hot miz i work

e loying with o hydrostatk paver Bnisher with Sonscd
tanired J mansal 10 the mquind peade, (e ::.I
algmmmng |, rdlling with wmooth wheebed | sibratory
wndaim rolless o achive the desived coenpacilon &5 el
MBRTEH Snaciicxion for road and brdgs wark eomphens)
i al respecr

13 oy B4R velth Fayer ehichreess 1550 mm,

R Faaur Lalkh
ey




. e

|Prowiding and  laying of Hop i e Qe
AsphaicConoeie [SDATH wsing caushed Wone apgregase
el oy, size and grading as specified ard 2% cement by
wiight of aggrogaies as filler and Wilocoshy Gosde
Emsmanlsupeliod in butl) in propofiong a5 pedab miz
farmiaa and lzad 1o specified lovely, grads and camber &4
_{pesoecification, drawings and as.direcied by the Engineer-
in-Charge: becliafing compacting with 830 tonne, 45221500.00 45221500.00
Wt!ﬂ'ibl-rﬂmnwmidmhﬂmmm
ackigwn the specilied wvaluss of compsction, streaghh,
suriaceaccwacy omplste o endering pargose. WG
bigurmen. of grads Y530 combent shall be taken a3 120
kgm3 of mix suppled i bl produced by Gowt
Refineries and 28 poment by wiight of agpregetes g= filler
rmhflﬂ]u

Providing and laying al Hoe Mix Dense Asphalic Conoioke
S[DAC] using crussed stone aggregate of qualsy, size ard
m;awﬁdwﬂﬁmw“ﬁtn{
2t filier of quaBly a5 specdipd and Viscosity
Arece Btmen [supgliechn bulk) in proporons as per job
el Farmiols and fald to soecilied levels, grade and camiter
as per speciication, drawings and as direcied by the IR Two Crare Sixty
EnginenrrChavge Inchafing compacting with B-10 tanne, 26860000.00 Eight Lakh Siy
praferably wlvatory rogd roller of adpguate capacity 1o Thosaod Cinly
achiewe the specilied values of compscBan, SIRERBEY,
suifags aeteeacy compizie [for tendeing puipose WG
Biumen of grade Wer3D content shall De jakes ad 135
kpim3 of min sopplied in bell produced by Goot
Rellneries and 2% coment by weight of apgrepetes a ik
et eiall




Juunul-l.:-lm.. pement concfele manually’ by runm:rﬂr-llr
AT

rchuding, disgaai sl o s bdal withiie 50 mictres lesd as pe
dregtom

ol Erireisy -+ i - charge, Rominal concrete 1:3:8 o richer
e (e equivalent desagn mix}

IMR Farty Thousand
Cirily

Dismantiing maniallyf by mechanical means Inr.ll.rdi:i
ssarking o serviceable material and  disposal
unseracgable mdlerial woitbss 50 mefres lepd 28 per
dirgction of Engnesr-in-charge

Ebaminoas rasd

2500.00

Osposal ol - bulldimg  rubbish  f rmalba [ similer
lunserdceable, disnasiled o wasie maledals by
trechanical  means;, dudieg  loading,  trasdsporting
lunloaifing and dpreading withln avpen bawndany boyond
it 50 my initial beasd, feecluding all lifis a5 per direction of

Engirserir-chasge,

Fimting ruereay'tasl ireckfapron marking with adequate
nns of poats 1o ghee anilarm fisish with rosd madkéng paint
ol sopenicr maior a3 appraeed by Uhe Enginesrin-Change,
it clesning the surface of all dirt, soales, of, grease and
athver foreign mioteriad el 2nd faing gut coemplite

Mew work {One or more ooaks)

INR Four Lakh Six
Thousand Oy



http:40000.00
http:40000.00

i &

14

[ralwe e

Laying &l d0mm G pige [medum class) complete with
L acressarips ew couplors, beads Jee elc. compléte a5
required. Bor GLF woek ircludieg machine cutting of
shoalders | ranway ftndway  surface -in bitomingas ares
of widih 110nwm and upto E50amm deep by saw cutting.
aking the mocavated mitenal ciat of the aea within 3 lead
of 2 kmaand sRer ceaning Joe channgd Iy 3 comphessar
machine sppiying teck cost of grade WG-30 and nefilling
wih Seml Denae fephelte Cancostle | Blumidus mid 32
pei the tachnical Specifications of Seml Do Asphalic
Concritny  (SDAC) agreemant them ] as o per  the sine
requirenent and &6 per directlons of Bhe EIC

ftremll

H2B000

400,00

1304000.00

130400000

INE Thirtoen Lakh
Fouw Thesrsand

layng of ddmun GF pige {medivm dass) complete with
actesiaries Te pogplers, bends tee elc. complite as
fmquired. for BUF wadk Including macsing cotting of
shonddars f ronwey Taaiway asfece B conorete grea of
widih 110mm dnd wpeo 350mme decp by sew Gulbing.
taking the excevated mateal out of the area within a lesd
of 2 kmi and alter claaning plps chanred by air compressos
machies spplving teck coal ol grade Wa 30 and refilling)
with Semi Dende Asghalic Congrete | Blfuminous mis as
per the t=chnical Specilieations of Seml Dense Riphahic
Concrele  [SDAC) apreemend item ] 8y par the sl
reguiement snd &s per divections of the £IC

keemli

435000

4350000

A 500,00

INR Forty Theee
Thausand Fve
Hundred  Only




— | —

Leving of S0M40 mvn douile wall corrugated fugh demsioy
palyetialers DWC ppe complepe with socessones lie
couglers, bends == ebe. easmplete as rogeved, for GLF
work ledluding machme outtg of shoulders [/ mnway
JSanhway surface i bBEeminous anea of width 120mm
arel wplo §50mm deep by saw cwiting, faking the
caambed material owl of the erea withds 2 iesd-of 2
kmm.snd alwer clesning pipe charmel by alr compressor
mechins sgolying lack cost ol grade W5-30 and mefiling
wilth Semi Dense Saphaltic Conorete | Bituminous mix as
pe the pechnical Spedifieatons of Sem| Derse Aapheltie
Concrete  [SOAC)H agreement item | 23 per  the ste
reguiremen and a5 par dingctons of the EK

2000000

Laying ol 50740 mm- double wall corrugated Figh desiiy
pityethylene WWC  plpe complete with acoesories ke
cauplers, bends  tee #fc, compiste =4 requined. for GLF)
waork incuding machine cuthing of shouldes [ asnwey
Feadway surfece Inoconcrete ared . of widih 1T0mm dnd
upto 150me deep by aee cubliog, takiag (he escaeated
maderizl oeil of the areg willia & lead of 7 bnsand afer
dearing pipe channel by sir comprossor maching apphyin
eaek ‘coat of geade WiG-30 and refilling with suniﬂm:I
Adpkalie Concrele | Bituminous mik st per the techaical
Eapelticarions of Seml Desse Asphefic Conorebe [F0AC)
apresment fiem | asper  the dlbe requlrenvent and a5 per
directipes of the BIC

IMA - Eightasn
Thot=and Fue
Hundred Dnly

Laying of 65 men Gf pipe {rechorn cliags] consploie wl
poceiiories like couplers, bends ten @lc, cosmglale
reauired. for GLF work inghding mathine culling o
shouldavs f rursay Mewowiay surlace B Bibsminoes

of wedth Y40wm and upto J00mm deso by sew ou
wking the escavaied material ot ol the ares within a lia
of 2 bma.and alter desning pige chanme By 3lr compresson
maching epphying ock coan of prade W5.30 and mfiling
with Sewni Dende Asphaltic Concrete | Biturmingus mia a2
ger the: bechnicad Specifcstices o Seeni Deme Asphaitic
Comoete {SDACH sgreamasd fle— o ges ek i

BEAD00.A0

MR Twea Lans Exgnly;

tigt Thoussnc
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Laying of 65 mm G plpe imedivn dass] cemplers wi
amcesiosies lke codplecs, bends oo oo chmplere
requited, for GLF wock [ncuding machlne cidling o
ghoulders [ nurreray Sosweay  surlscs ineanerate Graa
widith 190mm  znd opto 100mm desp by s oolling,
taking the axcaveted materal sot of The grea wittin & lead
7 bnsand after cleaning pepe O nne] by @i COMprgEsmT
maching apphying tack cosl of pade WG-30 and
with %emi Dense dsghaltic Coperete | Biuminoss mic 2
par the technical Spedfications of Stnl Dense Asphaltic
{50AC) agresment fem | a5 pes  the =t
requinement 3nd a5 par directions al the EIC

Lieale

248000

mirs

10

2aR0G0k

2480000

INR Twarfy Four
Thrsznd Elght
Himiad Oidy

Laying of 30 mm OO douthe wall carugeted high densay,
polydttyfene DWE  plpe complebe with acoesaodles Eka
lcouplers, bends Boe eic. commlote 2 regeired, far GLF
work ncludieg maching eatting of shoulders | runsemy)
tamiway suilsce in Blluminous ares of wedih J40rem
and uptn MOmn derp by Sew culling Eaking h

achvated material ous of the ares within a2 lead of 2

[lems.and after cieaning pipe chanied by 3 comgres

maching appbytng tack cosl al grade WG-30 ard refil
with Semi Denie Asphaltic Coacrote | Bnmatinges riix
per the technical Specilicatians of Semi Dense A4
sebe (DAL dgresisnt Mem | a5 per  the s
regidrementand s per directionsal the EBC.

Lreml?

mirs

LR

TS0 00

TE0ang.en

MR One Lakh
iy

ing al B0 mee OO double wall corrugated bigh densiby)
pedyetindene W pipe foanplate with scoessaries ke
pplors, bendd fee eic. complete. 5 requined. for GLF)
work nduding mathing cstting of shoulders [ vy
sufsee In concrebe ares of width Ta0mm and
ppto 200mm desp by saw culting, iaking Be rcavaied
mztertsl out ol the aea within 2 lead of 2 knzand after
clearimg pipe chanssl Uy 3@ compressor machine g
tack roat of grace w530 and refliling witk Semi Gan
phalti Comgrele | Bitumingus mir as oo the tachaical
Gpecibeatians of Semd Dente Aaphabis Concrese (S0AC]
agredmant fiem | an per e gite requiremest and a4 per
miertons of the T

1kenld

20000

10000

200000

200600

HR Twa Thousand
Only




Taking GES based co-ordinates Dy using sotalsiation and o
fidentifiing the bocations of Bght lizhwes, route-of cable
et based an GPS co-piiingies and masking , submission of 0000000
feports  and  design  of runway lign  [mich a2 : iy
REH, TEE, THCACL STEetc) as per ICAD Specification .as

mequired ®nd 25 per dirgctions of the Enginess In chope,

KR Craveh

e THINSS L

92633B00.00 | 22633B00.00 Tweedy Six Lakh
S TS T .
INR Nine Crore Twenty Six Lakh Thirty Three Thousand Eight Hundrad Only
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Normative approch to compare the cost of
* Reconstruction of Broken 5lab of Bay No. 3 and 4 at NSCBI Alrport, Kolkata®

The ceilleg of per sgm expenditurs in the matter of normatise soproach In 2006 was Rs 4700/ Sgm. [Annes-|(].

Cakulating and Bdnging the nermatie cost of 2006 38 3027 (compietion of werk) 8 4. 305 per annum compoieding rate, hance
multiphdeg fartor s 1.7789 Le

= 4706 % {1+ 4.3%]" = 47004 L2739 = £015.53

The awanded amount of Beconstruction of Broken Slab of Bay No. 2 and 4 a3t WECH| Abrpoert, Rothats work 18 Re 5,98 28 575,00 |
Annerg | | which include pavement works, ROC drains, joint Alling etc. The tofal pswerent area is 10650 Sqm. (Ansdwre:H],

Amoust Rate
riptia
pescription R it

et of Pavement A3Eaa125.00 A1%6.02

2 Mormative Cost for pavement U8 year 2022 6015653

nce Rate of Pavement work per sqm 15 less than the normative cost in the year 2022 | Completion year), Rete
|:1'. _HEE is justified.

Tt Shstract of ot of the projes

Destription

Pavamant wark

amauitt of civil works othar than Pavement work [ A0C
dratns and Joint fillirg ete, 1= Ry 15551430,00

Toual cost of project = Rs,

/ .

45 16 e {I"

HH F"r) .Tl P‘i'-"ufII




Descriptions

Ouoted Amount (Rs.)

Total cost of pavement arca

e not 08 - GSAC

6341000.00

ftem ao: 09 - WM

559230000

ivemn mo: 10 - DRLE

SEO0000, 00

feem not 12 - POC

£6310825.00

Total {Rs.) = (A)

43844125.00

Total area of pavement [Apron area) = (8]

10650

TOTAL Cost of pavement per sqm axclueding GST = [A/B)

4116.82

2. (4

&0« F4 g.t) _}r ¥ F"\F.J

Annexure-ly

N/W:- Reconstruction of Broken Slab of Bay No. 3 and 4 at NSCBI Airport, Kolkata.
Calculation of Rate




Irgg calculation

k-

Annexgce-1l|

[Name of Wark - Reconstruction of broken siab bay no. 3 & 4 at NSCBI Airport,

Apmﬂ_

i

140.00
10000
000

Less Cable I:m-n:h,

80.00

I ekl

95.00,

Drain fengih =9500 mtr

|

T
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AIRPORTS AUTHORITY OF INDIA
s aream woEa (R -
AR STRBT A P AIRPORT MAINTENANCE DIVISION-T

9§ ¥ 919 o ReEuw, Seem-se
N.S.C.B.I AIRPORT, KOL-52

0. AAT/Kol/Engg{C)/Bay 3 & 4/ 3D Date : 07/01/2019

- T

L. K. Builders

24/2A, Jessore Road,

Kolkita - 700028

W W AW - e & s e A T 5 3 o 4 I R wu e gt

Naime of Work:- Reconstruction of Broken Slab of Bay No. 3 and 4 at NSCBI
Airport, Kolkata

Ref, = Your e-tender no. 2018_AAL 14239 opened on dated 28/09/2018

1. mqﬁﬁam*m NI #3E, TIRGE mﬂﬁmm:&ﬂaﬁrﬂWMEﬁﬁ X1 B F W F

' é%s ﬁwmmeMMmﬁﬂrwmﬂMﬂ . S arfid A L D ‘
E'Tiﬂ!ﬁ. g

F1.9,46,00,000/- SRS F BIEHT

I. "E'uur tgnde: for the work mentioned above is hereby aceepted on behalf of Chairman,
Ah-;:qgfm H.uth.l‘:l-ﬂ!;]r of India, at the item rate quoted by you totaling to Rs. 5,94,25 575/-
(Rarpess Five Crore Ninty Four Lakh Twenty Five ThouSand Five Hundred Seventy Five

, h,qig} etlnding GST whieh is 37. 18 % 'baluw the Estirnated cost put to tender of Rs,
9,46,00,000/- excluding G5T.
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3, Jt.Genier, Engg (C), AAL Netaji Subliash Chandra Bose [téinational Afrport, shall h:

thie Brginpérsin-charge of the work. You are requestad to aftend the office of Jt. Gerloral

Engg,(C] AAL Operationdl Office, NSCBI Airport, Kdlkata Project, Kolkata -

within 10 rl"enl days from the stipulated date of start of the work, to sign and

w::r;-;fld'ce the contract agreement, The eontract agrefment shall be executed on 4 nion-

Judisal stamp paper of value Bs.100/- (Rupées One hndred only) ‘and the cost of the
stafp paper ¢ ghall be batne by you.
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. The earnest money amount of Rs. Rs. 18,92,000/- (Rupees Eighteen Lakh Ninety Two
Theousand only) received along with your tender will be treated and converted as part of
Security Deposit as per condition of Clause No.1A on page 33 of contract dogument.
Please deposit Rs, 10,79,279/- (Rupees Ten Lakh Seventy Nine Thousand Two Hundred
Seventy Nine only) towards Security Deposit within 10 days from the date of iséue of
this letter, failing which, the same will be deducted as per condition of Clause no 1A on
page 33 of the contract document.
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4. Within 30 da?nnimm of dgeceptance letter, you shall submit to AAlL & Perfarmance
Guaréntee as per condition of clause 1 on page no. 32 for an amount of Re. 29,71,279 -
[Rupmﬁmwﬂhal-ﬁhﬁﬂwmwﬂnuﬂuuﬂandMHmdmdﬂmmtf Him--mlyjhl
the form of Bank Gunrqntm on the Proforma appended at Appendix on XI of Contract
Document.
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6. You are alin &n*qr.‘.tnﬂiﬁ mﬁmut AGM(Engg. ~ Civil), imtmediately mm.wﬁ.mwm

~ hand over th site to you:
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g, Please acknowledge the receipt and return the duplicate copy of this letter enclosed

f herewith after signing it to the undersigned as a token of acceptance,
R - Sy YT |
8 -.. 1 youl.
: Thanking
_,-—"'"'.'

|. Emnel = i) Bill of Quantities g W i -
i1} Formt 11 .

.' Hﬂjmﬂhmrd:d for kind information to :

i, Alrport Director, AAl, NSCBI Alrport, Kalkate
i, @M [E-C), AAIL NSCBI Airport, Kolkata
CH, GM(F & AJ, AAL, NSCBI ) Alrport, Kolkata
e It GMIE-E), AAJ, NSCEIATTport, Kokata
W AGME(C), A, NCBI Airpart, Kelkata
‘4l The Assistant Labour Coménissioner (C -1, nd’ Mmuuw 5th Floas, Hitam Palace,234/4, ALC Bose Road,

bt | - 700 020.
vl Commissioner, D% Block, Sector-), Sait Lake Tity, ﬁmnlmmn,
i Ewm Wast Bergal 700091
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Normative approach to compare the cost of Terminal Building:

The eciling of per sqm expenditure In the matter of nermative approach in 2016
was Rs 65000/ sqm [mark [t A) as per AERA guldelines [Anaexurc A},

Toinl cost of extension of Terminal Li"-'lfltlll'lﬁ. with .l";pm:: and Cut-Outs filling whieh
ncludes Operational Charge, GST, Carporate Environment Responsibility, Contingeney
i5 123 crores os per Annexure B,

Total cost of extension of Terminal building without Apron and Cut-Quts Nlling and
excluding Operational Charge, GST, CER, Contingency is 774 2{extension of Terminal
Building) +3.48 (Consultancy Chargel = 80.9 crores as por Annexure C. Cost of cut out
filling and roadworks are madification worls that's why those works are excluded here.

Area of extension is 428 [fextension (n International side) + 4281 {two level Rasement
extension in Intemational side] 1606 (cxtensinn in domestic side) + 1606 | twa level
basement extensgion in domestic side)= 11774 sqm as per Annexure D. Bo per squdre
meter cost is (09000000, 11774) = Rs 68711 {mark it B} as per January 2026 which is
proposed date of completion as per the Project Information File. Enhaneing the ceiling of
normative approach in 2016 to bring it as per 2026 (i.e 10 years advance] by increasing
it @4.2% p.ax 10 i.e 42% , the value comes out to 65000*1,42= Rs, 92,300 /- {mark it
C).

Extra specification over specifications as per AERA Guidelines

Sl no | Extra specification over Normative approach | Cost/sqm

1 Pile foundation having 30 mir deep 10371
IR ) A : 10371
Note: Table 1 is on the next page

These cost per square meter have been taken [rom previous projects and reference has
been enclosed. After deducting per square meter cost for all extra specifications, pep
square meter cost comes as 687 11- 10371 =Rs 58340. Cost per squaré meter as per
2026 comes as Rs 58340 which is less than € |.e less than the maximum ceiling of
Rs. 82300/ in normative approach as per 2026; hence it is justified.
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AIRPORTS ALUTHORITY OF INDILA,
NICBIAIRPORT KOLKATA - FOO 052
__Abstract af Cost

Mame of Werk: Capacity Enhancement at Integrated Passenger Terminal of NSCEB| Airport,

Falkata
| Farticalars Amaunt
IFEUE ot of Tl Works including of Cperational Charpe,-Condultancy Fee, |

[18% G5T, 1% CER, 3% Contingancy and #FE3) Rs. 1,18,00,00.000.00

e =T

Subiotal of Elsetrical Warke excluding of Dperaiasal Charge) Cansuliatoy
Fee, 18% GST, 1% CER 3% Confingency and PFESI P end

15% QST on Electrical Works

136 CEfi on EIe-:In':al Works

3% Cortinpency on SlEctrsal Warks
Grand Tatal

Say

H5 8567 97110

Rs. 5,31,553.95

REi 1594 66%.83
s 1,03 48,49561.50
Ra 1,23, 0G00.000.00




AIRPORTS AUTHORITY OF INDIA
NSCEI ATRPORT, EOLKATA - 700 052

Civil Estimate
Annexure C

Description Amount [Rs)

Part - Filling of Cut Quts of 1200 sgm (Civil pans) 6,37,92,856.08
Part |- Filling of Cul Duts of 1200 sqm {Electrical paris) 5,31,55,395.00
Pari I} {A)- Construction of international immigrafion and Secuity Check of 4281 sgm 77 42,22.224.00
Par 1I-(B) Construction of new SHA with 4 no bus boarding goi=s of 1808 sgm f

Pari lli- Constnuclion of airside vehiculsr lane, Widih of each lanse 375 mir 9o tolal widlh of road 3, 75x5-
18.75 mir. Length of neer consbuclion B 150 meter. So arsa of new road consiruction 2.,80,37,163.75
18.75x145=2715. T5eqm say 2800 sqm

Total amaunt for 3 parns
Add consuliancy fee as 4% of estimated casl .o €
! St lodal -1+ D)
| % % hadd Operational Charge as 5% on lotal cost of work i.e C
4 4 uototal-IE+F)
GET 18% on Subeiakl
: Tataklll {BubTotal | + 14%GEET)

92,42,07,638.83
3,48,42,089.75
95,90,49,728.58
4 .35 52 612,19
1,00,26,02,340.77
18,04,68,421.34
1,18,30,70,762.11
1,00,26,023.41
1,19,30,96,785.52
3,57,92,903.57
1,22,88 89, 689,09
1,22 88,89 689.09 |
1,23 ,00,00,000.00

ASub Torml [f 1)
Add Contingencyi 3% on T
Sulb Total-IV (Sub Total - 1fl + 3% Contingenoy)

Grand Total
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AIRPORTS AUTHORITY OF INTH A
[DIRECTORATE OF PLANNING)

SCOPE OF WORK FOR CAPACITY ENHANCEMENT AT INTEGRATED PASSENGER
TERMINAL OF NS CBI MIRPORT, KOLKATA

1. BACK GROUND

Kolkala is the Sth busiest Airport In the country atter Dedhi, Mumbs, Bangalore and
Chennal. Traffic handiad by the Alport in 2017-1 72 milicn at growih rate of quer

passarger and Aircrafl traffic the aisling Lerminal geta

lhe pask hours. Ta provide refisf 0 [he passangars Gl the
area and boarding gates,

" Terminal Building is proposed. The

during tha L&B pregendalion hald an

Hence, the following scope of wovk IS preparad for chisining in-principle appransl fram
Ihe Compatard Authionity far the preparalion of estmates bo ablain A4 £ ES,

- PROPOSED SCOPE OF WoRk

1,
cqnnecting bridge th check in area.

- Conatruction of new SHA with 4 number bus boarding gates, Airside Karb, and road
connacting te axlsling road network as per attached layout having tolal SHA area st
1605 sqm.

Corstruction of Swing gates and parfiions as Per layold plan lo Increase fhe
of asrobridge In dual yge configuration. for International porihan af

cansfruction of 781,99 Bgm, remowval of exiEting travelator D2 D3, & D4 ag the
Eama is nol uzed by majorily passengars, il is alsa propased bo provide escalator (o
access depanture upper floor at grid 35 as per layedt as exisling access is from ona
comer of aminal buliding. The comresponding creased availabilily in area for
domestic sparation as Per naw laiyoud witl b= jor aerobndge no 810, 11-12, 13-14
will b 1422.88 sgm, 1898 .44 a0m and B42. 34 aqm respectively.

- Gonslrution of Irfermnalignal Emigralion and socurily check along wilh gecurity hold
area as per altached layout having area of 4281 sqm

EMVIL WORKS
l.  Gonstrudion of 1808 eqm SHA along with tolleis. and all othes civil wark a5 par

Conslruclion of all oivil warks raladed to elevalars as per manufacturer's
specification,

Construction of Airside Kert along with & lune Faad fdr proposed Bus Lounge.
inlegration of new SHA Biock with the existing lerminal Building.

All Specificalions shail be the sams a5 of the suisting domostic bus

All arma of proposed Expangion in lermingl bolding shall ba Bocassibe o
differenttally sblad parsans.
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Elecirical Works

Provision of infernal Ighling matcheng wilh specifications of exisfing domesilc bus

lounge.
Provizion of addifional plctographs and modificabion of associaled pictographs
Augmentadion of power supaly, i any

H. lan WOrks

I, Damaolion of pertion of oid domestic terminal building

. Dwaersion of sanvices, i any, lile walariini, elecirical and other cables eic;

B, Prowvsion of infercom servicas, [T inlegration. I

I Prowision of HYAG and Frefighting syatems in ihe proposed sthecture

¥. Caoncepl level and execulion level safely assessment if any required,shall be done
simullaneously before commencemen! of work

Vi, Any other work nol Irsled abova bt necessary for operationalizalion of the facility

;_j All the works are to be camied out as per DGCA CAR / ICAD | NBC documents

Encl:=
1. Departure feval and Lawes kevel flacr plan showing proposed Layoul plan,

{Shanlanu Phalnflar)
CiGM {Arch ]
(5. Mahay) W.5.P Chinson
M G {Arch) - GM (Fig}
{3 DGupia) J P Alex (K Elhat'lal:ha
| ED (Pig) : EOoOhs; EL tEnggﬁ ER
APPROVED
S5
(A K [miak)

Memdeer (Pla)
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REATED TERMINAL BUILDING
AT NSCRIAIRPORT - KQLKATA,

{Rz marares)
A Ravisad Estimarad Cost ol Project L5000

wERS
« Extension of Sacondary Runway
VIF Raad I-'i:,.n-.n:

- Car Park & Land scaping [£3.000qm) - [ 12700

B, Cost of Integrated Terminal Butlding 2150

E— e

L Areaof Incograted Terminal Bullding - 233,000 sym (escluding Car Park)

B Cost per sqm, ofiTE i Rs 8933500
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Sudy of Oporatkens and Matndenance Expenses of MECBIA, Kolkata (2016-21)

1. OBJECTIVE OF THIS STUDY

1.1. Introduction

Metaji Subhash Chandra Bose Indemational Airpost (NSCBIAY, Kolksta is owned and operated
by the Almports Authority of India (AALD, & Minfeame. Category=1 Public: Secior Enterprise.
Al was constiluted by an Act of Padiament and was established in 1995 through the menzer
of erztwhile’ National Airporis Authoeity and Intérnational Airports: Authority of India, The
mergad enity—AA] wis entrusted with the résponsibility of creating, upgrading. maintaining
arwd managing ¢vil avianon infrastraciure in India, both on grosend and 0 air space

MSCBIA, Kolkata i3 one of the ‘major airports’ naotified by Airposts Economic Reguiatory
Authority of India under the provisions of the AERA Act 2008. Pursuant to the AERA Act
2008, AERA issued puidelines for the purpose of determination of aeronautical tarffs for major
airports MNSCEIA, Kolkata had submitied Muoltl Year TanlT Proposal (MY TP for the Second
Control. Period from FY 2016-17 to FY 2000-2F, AERA issued the order for the Second
Control Period on 27 Movembar 2017,

AERA has sdopted the hybrid till approach: for determ ination of tanff of NSCBIA, Kolkata, As
per the hybeid sl appreach, 30% of the non-aeronautical revenues are o be used 1o cross-
subsidize the agronautical revenues, Le., he Aggregaie: Reveniue Reguirement. TaridTs for
aeronatical services under the hybrid till approach are based on the various building biocks,
i.e, seronautical Regulatory Assel Base (RAB), seronautical depreciation, seronautical
opergtional expenses and acronautical b,

Establishing efficient Operation and Maintenande (O&M]1 expenses is imporant for the
effective execution of fan ff determination for aeronautical services. Across airpors in India, the
Oech expenditure has” consistently been inoreasing, driven by investmienis . in expansion and
mpdermisation of the-alrpos.

The objedtive of the study 5 00 understand and analyze the (&M expenzes of NSCBIA,
Eolkata The detailed analysis of O%M expenses is expected o help in establishing whether the
existing expense levels arg over of under the effickent expense levels. This will help In assisting
the Authority in determining the afficient costs for O&M for the purpese of taniff determination
at WSCBIA, Kolkata.

Accordingly, AERA decided 1o conduct o study on efficient D&M expenses for irue-up of the
Second Control Period. The-analysis of varlous componens of OdM expenses from FY 2016-
7 1o FY 2019-20 has been done based on the trizl balances. For FY 2020-21, the projections
submitted by AAL were éxamined.

A part of this study, 1he following have been examined! relermed:
[, The AERA Act, 2008 with it amendmenl in 2019

i, Airporis Economic Regulatory Authority of India | Terms and Conditions for
Determination of Tarifl for Airport Operators } Guidelines, 200 | dated 28 Febrpary
2001

il AERA Order No. 23/ 2017- 10
Ty
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determination of aeronautical tariffs in respect of Nefaji Subhash Chandra Bose
Intémational Alrpert (NSCRIAY, Kelkata, for the Sccond Control Period (01042014 o
31,03.20211]

iv. Previos tarith orders of other aipons

v.  Trial Balances, clarifications, and details received from NSCBIA, Kolkata




Smdy of Opemtions and Mainienance I-'.::r,\-rrugs af NSCHREA, Eolkmta (20062 )

2. WORK PERFORMED

Z.1.  Terms of Reference

AERA has outlined (he scope of work for a stedy on efficient Q&M expenses and segregation
of OfM expenses between aeronautical and non-aeronautical in clauses 3.1 () and 3.1 (vi) of

Schedule | of its RFP No. 022020-21 for engagement of consultants to assist AERA in
determination of tarifis for saeronautical services at WSCRIA, Kolkata, which state:

s M3 = Asset OPEX segregation between Aero and Mon-Aera”

«» "3l {vi) = Exomine sgnd recommend efficiont costs for O&M as part of tariff
determination process.”

&3, Methodology

ke steps elaborated below have been followed for determining the efficient (0&M expenses at
MSCEIA, Kolkata in this study.

Figare 1: Approsch for this siudy

Step 1: Analysis of submission of AAI &
comparison with approved O&M expenses

Step 2: Trend analysis & reasonableness
assessment (historical benchmarking)

Step 3: Examination of allocation of O&M
expenses

i

Proposed O&M costs for true-up in O&M

Step 1 Analvsis of submission of NSURIA, Kolkntas

Ao first step, assessment of the Chiebd cxnmﬁ:gj%w:bl1: basad on the inputs shared by
AAL The trial balances of NSCRIA, KolkmaThaf T 304207 10 FY 2019-20 were examined

o werily the expenses ingumed duning I|1I;.H_ﬂi';'l' Conige! f&té';'-_ihu expenses for FY 2020-2 1
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are a5 par the projections submitted by the AAL The reasonableness of the operational éxpeanse
projeciions for FY 2020-21 has besn assessed based on these projections 15l The operator
has submined OdcM expenses umler the following heads:

& Payroll cosiss Includes the following expenses:

- Balaries and wages (basic pav, deamess allovweance, and house rent allowanced
= Oherlime expenses

= Oither staff benefits {emploves perks, EL encashment &ic.)

= Medical expendifure

- Provident fupd contribuiions

- Apportionment of CHO expenses

¢ Administrative and general expenses; Includes the following expenses:
= BRent, rates, and taxes (rent on office building, import license, dand taxes on vehicles)
= Insurance (vehicle, and plant & maichinery insuranes)
= Advertising and publicity
= [ffice expenses
- Telephone charges
- Printing ahd stationery
= Legal expenses
= Travelling expenses
Watch and wand expenses
MMunicipal tax
= Hiring of manpower
- Financing charges {apportionment of interest on loan faken at CHO) [evel)
Collection charges on LIDF
- Comultansy charges
Apportisnmentof admin {non-emploves related overhend expenses) for CHO

s Hepair and maintenance (RE&EM) expenses: Includes the following expenses:
= R&M forcivil works

- R&M for electrical works

- R&M for vehicles

- R&M for fumiture and fixiures

- B&M for computers, IT, and: hardware

- Annual mainfenance contract {AMC) charges

»  Utilitics and outsourcing expenses: Include the following expenses:
Power charges (net of recovery)

- Homiculture expenses
Upkeep expenses
Hire chiarges (cars, jeeps, gle.]

= Oiher outflows: [ncludes the following expenses;
- Comsumpiion of stores and spares
= POL expenses

Step 2: Trend analysis & reasonableneis assessment (historical beachmnrking)

in order fo understand the change [/ varistion of the varous elements of the O&M expenses. a
trend analysiz has been done for the First Control Pegod as' well as the Second Control Period
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The sbjective of the same b 10 understand the long fenm growth rales in these expenses and also
the cormelation between 1he year-on-year change in these expenses vis-A-vis the passenger
traffic data. The study attempes 1o analyse the reasons for variance in the level and growth of
M expenses as submilted by AAL forthe Second Control Penod in 15 MY TP vis-a-vis whal
wits spproved o the previous tanff orders for NSCHBIA, Kolksta. The study attempts 1o
undersiand whether AAl has been prudent in manaping thase expenses in ling with the increase
i pessenger and ATM traffic. The major expenses submitted by AAl were studied in detall 1o
assess (he reasonableness of the same.

Step 3: Examination of allocation of O&M expenses

A the final step for establishment of the efficient O M expenses for NSCHIA, Kolkata, the
allocation of common expensas across agronautical and nof-aeronautical componznts by AAL has
been analysed. Subsequently, wherever necessary; an alternate allocation principle has-been suggested.

A




Study of Crperations and Maintenapos Expensess of NSCBLA, Kolkam (2006-21F

3. OPERATION AND MAINTENANCE EXPENSES
PROPOSED BY NSCBIA, KOLKATA FOR THE SECOND
CONTROL PERIOD

A1 Apalysis of approved D&M expences and D&M expenses submitbed by AAT

F L0 The Autharity had approved Q&M expenses of Ba 170657 Cr for the Second Control

Perod as shown in the table below;

Table 1: 0&M expenses approved by the Authority in the Second Control Period

FY ending Murch 31 (Rs. Cr) 2017 018 2019 2020 2021 Total
Payroll costs —CHO 230 26,5 284 30,3 325 44,7
Payroll costs - non CHG 127.9 147.5 57,1 67,4 1783 8.2
Pay roll costs (A] 150.6 172.5 83,9 196.0 | 2000 | #iZ
Repair & maintenance (B] 37.9 524 9.7 97,0 1053 | 4623 |
;I-"IJHM st il B 745 638 620 63,6 52| Rl
Adimibn angd general expenses - CHO 8% 4.3 9.5 20.4 214 Th0
ATl SapERS nih 0.4 . 12,1 13.2 45 613
Admin. & other expenses (10 29.2 29.5 3,5 3.6 350 15397 |
rher outflows (E) L.l 1.1 1.2 1.3 [.5 62 |
el bl M37 | 31| 3M0|  3sL1| 3B | 17067

1 e

Table 2: &M expenses submitted by AATLin the Second Control Period

MNSCBIA, Kolkata submitted O&M expenses of Rz 2.1 10.47 Cr for the Second Control
Period as shown in the table below:

FY ending March 31 (Rs. Crj 2017 2018 [ 2019 | M2 | 2621 | Total
Payroll costs —CHO) 4.49 20,57 42.70 29.84 3093 | 12960
Payroll costs — noa CHO 120.75 128.33 143.13 16018 17139 ] 7137
Fay roll costs {A) 125.24 148,94 185.R% )] 203,31 853,34
Bepnlr & matntenance (1) . 18 6220 Th.28 T, 24 407 LR
l.g;liliu-ﬁ LS PR N [ s 4833 §4.56 6118 .62 5821 31784
i ; . :
Admin and general axpenscs —CHC 5710 53,59 32.74 2315 9780 | 33443
?‘r'l'z;" and genersl expaniss — o 7121 46 68 98| 2000| 3027|190
Admin. & vther expenses (D) 128.31 100.27 £176 | 12304 | 12807 | 83347
Oniher putfows (E) .04 113 190 2.21 243 8.79
‘ ':ﬁf""'“‘““""* RpMEREL LT 419,10 ITTO6 [ 3TAOT | Asdid | 48603 | 2.010.47
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Analysis

A comparison of actual O&M expenses in Table 2 and approved D&M expenses in Table
I shows tha aciual expenses are R 403,77 Cr more Han what was approved. Further
analysis of the difference betwesn approved and actual O&M expenses is detailed in tha
following chapers,

Further review of expensa sub-heads shows that AADs submission for pav roll costs,
Ré&M expenses, wilities and oulsourcing expenses was lower than what was approved by
the Authority, AAD'S submission on administrative and general expenses and other
outfiows (5 higher than what was approved by the Authority in the Second Confrof
Perind,

The biggest difference botween approved snd actunl expenses can be attributed to
administrative: and-general expenses — CHOYL While Rs. 9860 Cr was approved by the
Authority in the Second Coptrol Period Order, AAl submitted actuals of Bs. 313443 Cr
for-the Second Control Period.

Further, il 45 noied thal while number of PAX and ATM fell slgnificantly during BY

a2, D&M expenses submitted by AAl are higher in FY 2020-2 1 compared 1o FY
2019-20, The projections for FY2020-2] are discussed separately.

10




Bnidy of Operaticns and Maintenance Expenses of MECBIA, Kolkain (2016-21)

4. HISTORICAL BENCHMARKING AND TREND ANALYSIS

41,  Trend Anshbvsis of D&M Expenses of First and Second Control Period
411, In order to understand the change in varous Of%b expense hisads over o longer period of
time, the trend of Q&M expenses has been analyvsed over the First and Second Controd
Pedod up o FY 2008920 (s FY 2020:2] waz impactéd by the Covid-19 pandemics)
apsinst the change in traffic.
4.1.2; The following 1abie provides o detailed summiane comparing the trends bebaeen the First
Control Period and Seécond Control Périod in O&M expenses and in air raffic;
Table 3: Comparison between CAGR of First and Second Control Period
P Gt pr | s
aﬂﬁhﬂt_ liag Mareh oz | 3 | wos | oa0is anm: qﬁgn o7 | s | anie | oam “;%al o 2t
,:[:ﬁ::i"k 1. 1020 L8 ) 124 i, T5% 1533 19,05 Z1:RE | 2241 15,440 .73
ATH ) bopd | r3a| ozs7| wvad | ozav | 0t | or240s | aames | ne208 | st | rTM 7207
A o ] Rt s TR 4]
,!f“l’;a"“""‘”"‘“"“ 0130 | joooa | ieio | 12| dzse0 | B3 | 1207 | azead | eamas | dsciw | eante [ i
I:?_'r]-ﬂ;ull-:c!ls g 17.70 00 20150 35 4 1350 [RE A4% | ST a6 | 29 TN I8
| Prvroflcosteqn) | t000e | 13900 | jaaea | (Ase0 | nadan | Red%e | 12434 | MR | iRSR0 | asany | Ad8% | pedar
Adbein and genemd
GXpITE - non SR 350 173 T 950 | VL | FLEL | +hEd | J0RE ] TR | DR Wt
(W e
f::;“;i‘.-m""‘ a0 oo xie [ 17ED RN | nEMe | osTan [ osnae | oazak | wris] a4z 57 80
Admia umd
gussral pagsines e | rese| o0 | zse0 2940 | RE4% | 12830 | bopaT | sETG | 020 | 4303% | dama07
LE}
| m‘m gl o P0G | rand | 2ate | 4w 4030 | oot | oofkE [ gxaoc | vozE | e | L4 4,01
| Uil lex nad
| nusspurcing 77 10 TV ) N 1 1 7430 | 47 | 6R33 | Eess | eras | sdmr ] -d43 8.2
Leapensin i e — 2
I :::,_T""“rh“ e { e faa f&d jaon | e 1,04 113 iot | 23 | Piaad 2.41
D opsen o iy g5 | 17630 | Ziash | a0ab | 2670 | 29640 | 1567w 40010 | 31706 | 37407 | k816 | 10360 | 460
4.1, Summary
421, The CAGH of tatal cperating expenses in the First Cantrol Pesiod and the Second Control

Period is 13.8T%% and | 1126% respectively, Thus, there was a decelerstion in G
expenses prowih in the Sécond Control Period, 1f may be poted thai thers iz 4 steep
increase in admin and genaral expenses — non CHO from: B, 960 Cr, in FY 2015-156 12
Rs. 71.2] Cr.oin FY 20H6-17. The difference i3 attributable to the inglusicn of financing
charges of Rs. 49.51 Cr. (interest on bond) as part of the admin and genemml expenses -
no-CHQ) in FY 2016-17 by AAL Moreover, Admin. & General Expenses of CHOQ has
increassd in the Second Conirol Perlod -as compired 10 Ficst Conteel Perod. This s
because AAl allocates CHOY expenses across 15 aimports bazed on revenue samed




Study of Crporations and Mamdenance Expensos of NSCBIA, Kolkam (2006-21)
different airports. Since revenue of NSCBIA, Kolkak i high, allecation of the CHO
expenses has also been high.
4.2.2 In the First Control Peried, CAGR of (ol Q&M expenses has been higher than the
CAGR in passenger and ATM traffic. Howewer, in the Second Contml Perijod, the (&M
expanse CAGR has been lower than CAGR of PAX and ATM traffie.

423 The following graph illustrates the difference between the CAGR during both these
perigds seross vanous expense heads:

Figure 2: CAGR of O0&M expenses (FCP and SCP)

CAGR of D&M Expenses (First Contral Period and Second Control

Period)
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424, The following graph compares the O&M. expenses per PAX in the First Control Period
and the Second Contrel Period with the passenger trafTic:

Figure 3: D&M expenses per PAX

DEM expanses per PAX
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Stndy of Chgrations and Mainsenance Expenses of NSCRIA, Kolkam (20 16-31)

435 Ik can be seen from the fgure that the O&M per PAX i5 conzistently decrensing in the
Second Control Perfod, except in FY 2019-20, when it marginally Increased due to the
fall in PAX numbers dus to the Covid-19 impact towards the end of the year,

4.2.6. The following graph compares the Q&M expenszs per ATM In the First Conirol Perlod

and Second Contrel Penod with the passenger teaffic:

Fipure 4: D&M expenses per ATH

D&M expenses per ATM
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4.2.7. It can be seen from the figere that the Q&M expenses per AT (s decreasing in the
Second Controd Period, except oo FY 200020 where the Q&b expenses: per ATM

increased dug to g fall in ATM traffic.
4.3, Analysis of D&M expenses in the Second Controel Period

431, All O&M éxpenses other than utility and ocutsourcing expenses have seen 4 posifive
growth in the Second Control Period. Administrative and general expenses = CHO and
administrative and peneral expenses — non CHQ saw CAGR growth of 47.28% and

J2.B5% respectively

432, The following table compares the per PAX and per ATM D&M axpenses in FY 2016-1T
to-those in FY 201%-20. Both the O&M expenses per PAX and O&M expenses per ATM

have reduced between Fy 2001617 and Fy' 2079-20,

Table 4: Comparison of O&M per PAX and per ATM between FY 2016-17 and FY 2001920

=

Cufe M expenses (Re-Cr) 419.10 4346 &.37%
FAX traftie MPPA .82 2202 9198,
DM expenies pEr FAX (R2PAX) o Rl 025 [2Z1F4)
ATM{000S WA 16576 33.92%
_{'_]:_!i:l.."-'l expensed per ATM (R W AT I9RG5 | (1EB4%]
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Study of Operations and Mainlenoc: Expenses af MSCBIA, Kolkew (2016-21)

Fayroll Cosis

4,33 The following figurs: compares the approved payroll costs a5 per the Second Control

Period Order and the payroll costs submitted by AAL The payrall costs subimitted by A Al

are [ower than that approved by the Authorty in the Second Centrel Pericd Order, For all
vears other than FY 2018-19,

Figure 5: Payreoll costs in the Second Control Period

Payrcll costs in Second Control Period

2017

250

{50
100

Fayrall costs. (in Bs. Cr)

2014 2079

Y ancing March 31

2020 021

— Payroll costs (86 par SCP Ordar)  =——Tgyrol costs (A5 par A4

Payroll costs consist of the following sub-expenses:

= Ralaries and wages (basic pay, déamess allownnee, and house rentallowance)

- (hvertime expenses

- (her staff bencfits (smployeo perks, EL encashmient ctc.)

= Medical expenditure

- Provident fund contributions

- Apporignment of CHL) expenses
4.3.5. The following table examines the break-up of payroll costs approved by the Authority,
and those submitted by AAL

Table 5: Comparison between payroll costs approved by the Authority and submitted by AAl
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4.3.68; AAT's submission of payroll cosis = non-CHO- and . pavroll costs = CHOY are lower than
what was approved by the Authority, This is peimasily because of the difference between
approved salarics and wages and that submitted by AAL Payroll costs — CHQ has been
discussed later in the sipdy,

Administrative and General Expenses

4.3.7. Figure 2 compares the approved administeative and general expenses as per the Second
Control Perind Order and that submitted by AAL The expenses submitted by AAL are
higher than the approved amounts for all tarifT vears: It may be noted that the actual
cxpenses-submitted by AAL reduced year by year till FY 2018-19, sfter which they
increasad, The difference betweon actuals and opproved can largely. be mirbured 1o
adrmin and general expenses - CHOWRHO, which s discussed |ater

Figure &: Administrative and general expenses in the Second Control Period

Administrative and genearal expanses in Sacond Cantrol

Pariod (Ra. Cr)
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—Arrmin & gereral expenses (a8 par SCP Craar)
— Adrnin & gEndral sxpanses (68 par AAL

4,38, Administrative and general expenses-comprize the following sub-ex penses:
- Rent, rates, and faxes (rent on office building, impor [kense, and taxes on vehicles)
= Insurance {vehicle, and plant & machinery insurance)
= Advertising and publicity
= Office expenses
= Telephone chanzes
- Printing and stationery
- Legal expenses
- Travelling expenses
- Waich and ward expenscs

15




Spudy of Opcrations and Maintenaée Exponses of MSCBIA, Kotkaia (20016-21)

= Municipal tox

= Hiring of manpower

- Financing chorges {apportionment of interest on loan taken et CHE fevel)

= Collection charees on UDF

=  Consiltancy charpges

= Apporfionment of admin (non-employee refated overhead expenses) for CHO)

4,30, The fllowing tahle examines the bréak-up of administrative -ard general expenses
approved by the Authority, and those submitted by AAlL:

Table i: Comparison between administrative and general expenses approved by the Anthority
and submitted by AAL
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4310, While AATs submission of adminlstrative and penaral expenses = non CHO). are higher
than what was approved by the sanhorty, the key differepces are on aceount of Inclusion
of financing charges and increase n rend and faxes, Financing charges comprise of
interast on loans that AAL has laken, which has been discussed in the next pamagraph. The
largest difference between and approved rents and taxes, and those submitted by AA L ane
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enhancement and finonce at the ATC. Since AAl has estimeted FY 20020-21 expenses by
applyving o 10% growth over the FY 2019-20 expenscs, this is reflected in FY 2020-21 as
well. Administrative and peneeal expenses — CHOVRHCY has been disoussed leter in the

stLudy,

4311 Para 14.13 of the Second Contral Perod tapift order proposed fot Lo incliude fingncing
charges  in administration and general expénses as the expense consists of intercst
payments on lopg term debd, ThercPor, the Authorly may decide 1o exclude these
expenses from D&M expenses for the Second Control Period,

Repair and maintenance expensis

4.3.12, Repair and maintenance expenses consists of the following sub-expenses:
- R&M forcivil works
- R&M for electrical works

R&M for vehicles

R&M for furmifure and fixiures

R for computers, [T, and hardware

Annual maintenance contract (AME) charges

4303, The fellowing figure compares the approsed B&M expenses as per the Second Control
Periced Order and the B& M expenses submitted by A4l The figure shows that the actual
expenses submitted by AAT are higher than the approved amounts in the Second Control

P,
Figure 7: B&M expenses in the Second Control Period
R&M expenses in Second Condrof Period
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4,314, The following fable examines the break-up of REM expenzes approved by the Authority
and those submitted by AAL

able 7: Comprrison between repair and maintenanee expenses approved by the Authority an
Table 7: C isom bet i il mai i by the Authorii 1]
submitied by AAl
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Appreved In SCP Order - Sabmission by AAL
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4.3.15 AAl's submission is higher than that approved amounts across all sub-expenses within
R&M exponses. The difference is highest in R&M expenses for electrical installations
and R&M expenses for furniture; fittings, and electronics.

4.3 16 The overall level of R&M expenses was analvied: vis-3-vis the closing pross:block of
NECBIA, Kolkate The following fable summarises BéM expenses o i percenfage of the
apesing gross block inthe Second Control Peqod;

Table 8: R&EM analysis vis-i-vis opening gross bleck
_ Parameter (Rs. Cr) 201617 [ 200708 | 200819 | 201920 | 2020-21 |
RE&M expenses 5. 18 $2.20 70.28 74.26 3407 |
Closing gross block 314548 1,358 .38 J O J k2772 X, Td8.53 .
el DAL L 3.06% 185% | 2001% | 2.05% |  2.24% |

4.3 1T Ré&M expenses-of NSCBIA, Kolkaa range from: LB5% 1o 3.06%0 of the closing gross

H.3

block, This is'broadly in ling with other major airports and seems (o be reasonable,
Ehility apd Quisourcing Expenses:

18 Repair and maintenance expenses consists of the following sub-expenses!
- Power charges (net of recoven')

-  Horticulture expenses

- Upkeap expentes

= Hire charges {cars, jeeps, eic.)

43,19 The following figure compares the approved utility expenses ag per the-Second Control

Pariod Order and the utility expenses submitted by AAL The actual expenses submitted
by AAl arg higher than the approved amounts for all tanff years of the Secoind Caontral
Perigd other than FY 2016-17.

18




Stedy of Operations and Maintenane: Expenses of MSCBIA, Kolkata (2016-21)

Figure 8: Utility espenses in the Second Conirol Period

Litility expenses in 3econd Contral Penod
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4.3.20. The following table examines the break-up of utilities and outsourcing expensss approved
hy the Authority, and those submitted by A AL

Tahle 9: Comparison between utilities and outsourcing expenses approved by the Anthority and
submitted by AAl
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4.3.21, Within utilities and oulsourging expensss, there are significant. differences betwezn the
approved and actuals for upkeep éxpenses. Upon analysis, it was found that the upkeep
expenses ircreased because of the Environmental Support Services (ESS) and
Mechanrised Environmental Suppon Services (MESS) at NSCBIA, Kolkata.

Orther O iflonws:

4.3.22 Other outflows have further been examined. The expense consists of the following sub-
CXPEnsEs:
- Consumption of zioves and spares
= POL expenses

4.3 23 The following figure compares the approved other outflows == per the Second Control
Period Order and the other ontflows submitted by AAL The figure shows that the actual
expanses submitted by AAL am,hiﬂ;}:[,-; “te approved amounts for all tariff years of
the Second Control Period %ﬂﬁ

Ly

s
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Study of Crperations and Malntenance Expenses of NSURIA, Kolkata (20 16-21)

Figure 9; Other Cutflows in the Second Contrel Pecliod
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4,324 The following table examines the break-up of utilities and outsourcing expenses approved
by the Authority, and those submitted by AAL

Table 10: Comparison between other outflows approved by the Avthority and submitted by

AAl
Approved s SCF Order 1L Bubmbden by AL v
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43,25, The primary difference betwesn the approved outflowes and sutlows submitted by AAL S
in POL expenses,

44, AADs stimation of O&M expenses for FY 2020-21

44,1, AALhas estimeted FY 2020-2 | expenses by applying a growth rate over the FY 2019-20
expeises. [nthe case of payroll costs, AAl applied a growth rate of 9% over BY 2019-20
levels 1o estimate FY 2020-2| payroll cests. For other O&M expenses, AAl applied a
gronwth rate of 10% an FY 200920 bevels to estimate FY 2020-2 | axpensas,

442, FY 2020-21 was sevepely impacted by Covid-19 pandsmic. The PAX aumbers declinesd
by 65% in FY 2020-21, from 22.02 million PAX in FY2019-20 to 7.73 millica PAX in
FY% 2020-21, The ATM numbers declined by 56.46% In-that vear; from [657680 in FY
a2t TE T in FY 2020=21, This would imply (s fiora magor part of this véar, the
airport facilities would have been shut or have remained under-ufilized. Whilz it is
understoond that fixed overheads. Hhigf_rfgnnﬂnwm_ costs, would not have been impacted,
there would be savings in uthrpl:llg'{dnndl..litq:]gq}u:r costs, Water charpes, overtime,

20




Stuly of Operalions and Mointenance Expenses of NSCBIA, Kolkam {20146-21)

4.4.3.

4.5,

4.5:1.

popains & maintenance.

Further, it is also noted that the overall QM expenses growth in the Second Control
Period (up (o FY20059-200 5 at g CAGR-of 11.26%. However, considering the Impact of
the-Covid- 19 pandemic on the O&M expenzes of alrpor operators, he growth rate used
by AAl testimate FY 2000-2 1 éxpenses may be recomsidensd by the Authority,

Summary of conclusions

The overall M expenses =ubmitted by AAl “are higher than those approved by
Authonty in the Second Contral Period order. The key masons for these are () growth
rates: applied by AAl in projecting ORM expenses for FY23020=21 (b) appowicnment of
CHO expenses of AAl to NSCBIA, Kolkata, Furher, it ¢an also be dhserved that the
OdeM expenses per PAX has shown a consistently downward (rend from FY 2016-17 10
FY 2018-19: The Increase in O&M expenses per PAX in PY 201920 may, be atiribubed
b [oweer passenger traffic in February and March 2020 due o the Covid-19 pandemic.

R expenses of NSCBIA, Kolkata range from | 85% to 3.06% of the closing gross
block. This is broadly in ling with other airports and seems to be reasonable.

Estimating (&M expenses for FY2020-21 by taking a 7% growth mte for payroll costs
and-a 10% growth rate for other O&M éxpenses over the actuals of FY 2019-20 is not
appropeiate, considenng that raffic-in BY 203021 was significamly lower due fo the
Covid [9 pandemiz. The Authority may consider a 0% growth over FY 201920 expenses
o estimate expensss of FY 2020-21.
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5. ANALYSIS OF AAI'S CHQ EXPENSES TO NSCBIA,

KOLKATA
5.1.  Trend Analysis of CH(Q Expenses in the Second Contral Period
5.1, AAl manages 137 aipons, of which 24 are infemational airports, 10 are Custom airpor,
and 103 are domestic airports.' AAl apportions its CHO expenses 1o the varous sirports
managed by it. The Authority sought additional details on CHO expenses of AA| and its
appartionment across AAL profit centres from Axl Subseguently AAT submitted details
regarding the same vide o-mail dated 170 L2021 ("Ravised CHO & RHO Allocation for
the F.Y 16217 1o 19-20"),
5.1.2. The lollowing able compares the approved pavnoll gosts = CHO for NSCBIA, Rolkaa
with the submined amounts:
Table 11: Analysis of payroll cosis - CHO
FY eading March 31 (Rs. Cr) 27 | s 2019 | 020 | 2021 | Tatal
A P ey .49 2057| 4x76| aema| 33| 1200
R HIRS 22,08 26.40 235 | 034 | 3248 14ms2
| Pavrall cosis — CHO submitved by
| AAY ai 86 afapproveds | Iﬂ_ﬁ 1 _'.'l'l‘,'-'Er _ 151% . ?E“.-'-’r_“ ‘J':H""-"u_ 42“!--’-_
Table 12: Analvsiz of admin and peneral expenses - CHO)
llﬁfiﬂﬂi!ﬂ:li:'é'h A1 (R, Cy) 2T 2018 2019 | 2028 0 | Tetal
| ddminand general costs - CHD
Laubmitied by AAl 3700 5559 3278 L B o7 80 A34.43
A e 8,82 18,53 145 | 2043 2145 | o7
“Admin and general - CHQ Uk
aubmitted by AAlL (as % of JiAYe 2BF% 169 %, 4567 456%, A38%,
appraved) =
3.1.3. While payroll costs — CHO) submitted by AAl are $2% of what was approved in the
Second Control Period, admin and general expenses — CHO submitted by AAL are 339%
af what was approved in the Second Contrel Period, with a significan! year on year
VATTATION.
504 AAl has allocated payrol] costs'— CHO, and admin and general expenses — CHO) between

sercnautical and non-geronatical costs using anallocation ratio of 95%5:5%, Howesver, it
may be noted that as per para 14.8. of the Second Contral Period Order, the Authority has
decided 1o use an allecation ratia of M0% 108 for admin and genernl expenses — CHOL I
i5 recosnmended that the Authority adopts a methodology fo-allocate. CHOY expenses into
ex penses thar ane releted 1o ainpons and non-ainpomn activities; amd thenalloceie the CHG
expenses related to airpons-across AA s profit centres on the basis of their respective
revenLes. The same 15 discussed in the & L SEchions,

LAs per AAL welaite, accessed on 3| Augisst 2
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52, Analysiz of Admin ond General Expenses - CHO submitied by AAl

520, AAL submined thar the CHG expenses after menting ofT revenue (s apponioned across atl
AAl major alrpors based on their respective revenues. The following mablie analyses the
Admin and General Expenses — CHOQ) submitted by AAL

Table 13 Break-up of CHO) cxpenses submitted by AAl

[FY ending March 31 [Hs. Cr} 0T 1R P 2020 Talsl

Sl osa (CHO employeest [A ] s 53538 47515 4z 8 LA
Wkasin sl [l Expaitecs | B 45 A1 2 :3 R ol 14 - 198y
Beiras Maveanee(c) | b 2100 e BNz .14
Ll and Ohtscurcang [0] ER ] m{ 3|24 kL k| 12017
Othirs [E 41.08 23 1103 176 LR
Toil Bxpemais 1F = 4 pa B 4454 [N B 950 LG 26
ol Revenus ] 35145 4114 R LR 479 1.854.5)
I‘-!'e!'l.'!rl'!'lus rak s T delermanaiim) [H “I"“I ]-IH.-Bﬂ 13570 0073 LML
= F—ii]

522, From the above table it may be ohserved that staff costs comprizse approximately 80%% of
the idal CHOQ expenses: The highest growth within CHC) expenses can be seen in repairs
and maintenancs expenses.

Staff Costs (CHO)
G20, The following able provides summarlses the siaff costs &t CHO subminsd by AAL
Tahle 14: Break-np of stafl cosis at CHOY submitted by AAL

FY endimg Mureh 31 (R Cr) TR ww | wew | as | e
Sakaty Al vages |.25.8(H | 4708 714 15 14 0.1
L FrETLine 095 0A% [.R& 1.32 .97
e st e it 31357 0z 173.23 - 178
Medicl expendiire 23,35 2201 a0 1754 AE
Retiremend bosolit & PI canicituliom el ha. 53 |07 Id 79 06 27781
(Tiinl S01.86 sauq -I-"I‘-LISI 542004 L JI5LAT|

524, With respect to the epporticnment of pay and allowanes costs tnsurmed of the CHE, the

Authority hes the following observations:

AAl has considersd pay and allowance costs of commercial depament at CHO g
AINpOr] expenses, despile sech expenses being non-airpon fetited in pature,

AAT has excloded pay and allowance costs of employees involved In ATH, ChS &
Cargo department pt CHO) while working out the aflocaion o0 AAT profil cenires.
However, AAl hes not bifurcated the pay and allowance costs of cOmmod. SUppon
service departments’ such as HE, finance, civil, lemminal managerment (housskeeping],
efc, betwieen airport and non-airpon related activities.

AAlL has considerad 3% of the CHO expenses (after netling off revenue) as non-airporn
related expenses, The Authority may consider a percentage share of expenses and apply
it on 1ofal outflow of pay and allowances.

rdanpower of CHLOY is also providi B0 MOn-ainport related activities such as
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Comidenng the above facts amd analysis, the Shority may 1ake a view (0 exclude 2056
of the payrgll costs-at CHOQ as expenses related to support servicss such as ANS, and
cargo, #nd expenses nclated to the Directorate of Commercial. The Awhority may
consider 80% of the payroll costs @s acronauticil expenses.

Admin and General Expenses (CHO)

525 The following fable provides summarises the admin and general expenges at CHO
sibmitted by AAL

Table 1% Break-up of admin and general expenses at CHO snbmitted by AAl

o ending aren 31 v € nn TR T aw | Tew
Insimnce LR E 11 4.4 e pLT
b vl el by a8 ) IEI 433 L 14,4
CITici exp 11,001 E add | 1,5 12.40
r:-ln.'phmn- Chagus 1} 333 231 11204 [INES
IPaanling and SaTiosars | L= | | 1R I3 1] AT
f.eanl axp I.ﬁd 173 1B 3.7 29.94
{Travelling exp 034 i i 7 (EYST] 44,98
Jpiizen % il 5 043 i 21 113 | A&
Irﬂmuquj AL 1eiE Tivio and e 03 .3 l.‘.'?l.'é 4:H I.JI-':
IWach & veard exp (140 Ei 09 145 A7)
Hinng of manpowes | 47 | !'ir] 1 I]n*.': 2 345 'r_‘lil:
ATC mimin fes and awport limse fees_| : T 4 1
mpori license. gic L2y 248 (.00 a0l '.'l‘i_!:
ke foe " 124 A.G62 .38
e | oDl Wl B - L TE || 233 L] l'”u:
pocCer = - 20 ao oy
Pt pufiod) i, L 0 : . ALl
B T 1] 055 91K 1217 4 55 55.5%
(Tolal 4563 51.1% BT 6109 12081

526, With respect to the apportionment of admin and general expenses incumed at the CHO,
the Authority has the following observations:

= AAl's legal & arbitration expenses at CHOY level may nead to-be dmalysed and distributed
fa stalions on 6 case-lo-cnse biesis, Since sich details have not heen privided by AALL the
Autharity may consider excluding the some from the amount allocated to stations,

- The Authority may consider disallowing interest/penalfics to Government of Indin at

CHQ level, as stakeholders should not be burdened with interest/penalties paid to the
Government of Indie, due o vanoes lapsesdelays on part of the difport operatorn,
Bepalr and Maintenance (CHOY)

Soaay The following. table: provides summarises ihe repair and maintenance expences at CHO
submitted by A AL
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Table 16: Break-up of repair and maintenance expenses al CHO submibted by AAL

Civil 168| 1 i 19 i 16 17480
FRazirieal | 54 | 2T 1a: oo
Wehicles L L 0b 065 .36 1.6
Fiimibene & fsiuis {-.IIZI-! [ &3] LKA} (N 1R k2]
'r;l.n,."m;.--. _i_hlil! 14 408 _|_-:_ﬂ! r.:ﬂ: 11:"2
Tolul 14,50 2100 2.7 w77 B 14
Utilities and Ouisourcing Expenses (CHO)
528  The following table provides ssmmarises the utilities and outsourcing expenses at CHQ

submitted by AAL

Table 17: Break-up of utilitics and cutsourcing expenses at CHO submitted by AAT

IFY eniing Mareh 31 (Ra €1} o0 o 0in. 2020 Toul
Eleciraity gupenses 151 173 13 ERLL 11,63
{ 1
Consumption of sanesand spans LR & -"ﬂl 233 134 R
Pl il -'-ﬁI L4 .
Fees pad (o eadsidersiosrultiney !
chargey 54 15 2154 1R B 10049
E_I_-Ilrt charges carfiesp & others &2 1571 |2 1124 555
[Tl 3540, 21,08 32y 35.24 12617
Diher Expenses (CHOY)
32,9, The following table provides summarises other expenses ab CHO submited by AA L
Table 18: Break-up of other expenses at CHO submitted by AAl
Y excing March 31 (Rs.Crl LT TR T w2 Teial
[eprociaies 177 561 1160 (L] 240
CAS aza1 i4 38 f07 [EET (L
[Eeiearely & Doyl gty H43 - a.41)
Toul 4.l 1A% 1103 17.03 1£3.65

CHoy Expenses for FY 2020-21

5210, AAL has stated thet the actual CHOQ. expenses for FY 2020-21 are not available, and that
the CHQ expenses Tor FY 2020-21 have been estimined by taking a [0% growth raie over
that of FY 2019-20. This may not be appropriate considering that airpocts were not fully
operating dos t the Covid-19 pandemic in FY 2020-21. Due o the absence of aciual
CHO expenzes in FY 2020-21, the Authonty may consides the FY 2020-2] CHQ)

expenses o be 95% of the actual CH espenses of FY 2019-200

55 Summary of eonclusions

531, Following are the conclusions reg
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N

AAL has considered poy and allowanse costs of commercial department ot CHEQ as
airpon expenses, despite such expensas being non-airport related in nature,

AAl has excluded pay and allowance costs of employess Invodved in ATM, CNS &
Cargo department &t CHQ while working out the. allocation to AAl profit Centres.
However, AAl has nof bifurcated the pay and allowance cosis of common. support
service departments such as HE, finance, civil, terminal management (housekesping],
efc. betwesn airport and non-airport related activities.

AAI has considered 5% of the CHOQ expenses (after netting off revenue) as non-airpont
related expenses. The Authority may consider a percentage share of expenses and apply
it on total cutflow of pay and allowances.

Manpower of CHO) is also providing services to mon-airport related activities such ss
ATC, CHS services at airports, The Authority may take a view to axclude 20% of the
pavroll costs gt CHO as expenses related 1o support services sich as AMS, cargo and
expenses related to the Directorate of Commercial. The Authority may consider 80% of
the payrall CosIS &S aeronatical expenses.

Following are the conclusions regarding admin and penoral costs at CHOY expenses:

AALs legal & arbitration expenses at CHQ level may need 1o be analysad and distributed
Lo stations on & cose-lo-case basis, Since such details Tave not been provided by AATL the
Authorily miay consider 2xcluding the same from the anount allocated o stations.
The Authority may consider disallowing interest/penalties to Government of India
CHQ level, as stakeholders should not be burdensd with interest/penaliies paid to the
Giovernment of Tndia, due to varnous lapsesrdelays an pari of the girport operator,

AA| has stated that the actial CHO expenses for FY 2020-2] are nod avaidable, and (hat
the CHO expenses for FY 2020-21 have been'estimated by raking a 10946 growth rale over
the actual CHO expenses of FY 2019210, Since airpors were nof fillly operational during
the Covid-19 pandemic in FY 2020.21, this may not be appropriate. To estimate the CHO
expenses-of FY 2020-21, the Authority may consider the FY 2020-21 CHO axpenses to
be U5% of the sctual CHO expenses of FY 20 9-20,

Ll
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6. ALLOCATION OF O&M EXPENSES ACROSS AERO AND
NON-AERO

6.1,  Introduction fo segregation of expenses
G101 The [ollowing table summariees the general principles for Q&M expeénse catéponzation:

Table 1% General principles of O& MV expense cilegorlzation

Expente Categary Eipease Sab-Catrgory/ Reseription méﬁhp

Salary, wages & bonug; Comrbution o provident fund,

Cipmimon
Staff welfare expanses; Mew employde axpenses

Mlarporwer expense:

Flood mlated expenaes; Flood mifigation expenses Apronautical

Rent; Rales and Taves; Communication Expance; Travelling
ond Conveynnce; Adveripemens; Office Maintenance; Printing
AL Expenses and

| Stasionary
| Awdivors Fees; Profestional Charges

| Insurance Costs; Bank Charges; Miscellaneous Expenses
serap of assels; Foreign exchange |oss; General clsirgzs
Directors Sitting Fees; Rights Issue Expenses
R M costs for buildings, Plant & Machinery and Ronds,
Rumwaysand culvers

Common

Bé&M Expanses Cammiin

| Batety & Security expensss

Chher Expensss | Wehicle Running & Muimeénance expenses Cominica

House Kesping expenses

6.2, Examination of segregation and allocation by AAl

fi:2.1. The classification of O%M expenses by AAl was found to be in line with-the general
principles discussed abowve. However, the basis for allocation of certain commaon costs
needs i beanalvesd, The principle of clazsification follawed by the sirpart operator ane
provided in the table below,

Table 20 Principles of chissification and allocation used by A&l

Expense Category  Expense Sub-Category | Description P S,

- Balaries and wages {basic pay, dearncss allowance,
and house renl allowance)
= Chverfime expenses
- Oither staff benefits femployes perks, EL Common. Empleyes
head count miic was
encashment ¢lc.)

Payrll costs ; ! uzed 10 allecate between
- Medical expenditure asronautical and non-
= Prowident Fund contrihutinng aeronautical

- Siaff ecoveries

£r
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- Rent, rabes, and taxes (rang an affice buikding,
it licenss, anad 1akes on vehiches)
- Insurance (vehicle, and plant & machinery o
: “atisman.
Adrmin & Generl insurance} ] b 'I“:-lll,.l:lwas sl T
Expanses = Advertising and publicity Sleniitin
== MVics Bxpenses - VEHR was used for
- Telephone chorges insucance
= Printing and siationery =  EHCR was used for
«  Travelling expenses other expenses
= Financing charges tapportionment of interest on F5%0 af CHOREK
Ioan taken &1 central beval) "‘-"1:'“”5‘“_""":5 cleemd
- Conauliancy charges PR
= Apportionment of sdmin (non-employes refated
overhead expenges] for CHOYRHC _
Legnl capenses Agronautical
Comman:
- R&M for civil wirks - THBLR was used fo
- R&M for ebéctrical works electrical wodks
B M Expenses = R&M for vehicles = VEHR was msad for

Roshd for ferniture and fxtunes
R&M for computers, [T, and hardware

b for vehicles

EHCR pnd EQTH was
used for ofber R

Litliti=s and mutsoure im_:.
BXPENSES

Power chanpes
Witer Shirges
Lpkeep expenses

TALR was used for
upksep expenses

Electricity rathn was
usel for power and
waler chnrgcs

= Walch and ward expenses Aeronautical
- Consumption of stores pnd spares
Diher Dutflows - POL expenses Comma:

= CHBer miscellaneous expenses = EHCRE, #ncl TRLER wen
used boallocste
CCHTIHG CXPENSEES

- alkgetvon ch.:lr5l|:5 on LIDF and IP5F PPy

= dunlcipal Taxes

y = _Hire: :har_gns
f.2.2. The segreration of expenses carmed out by AAl seems reasonable and i5 m- line with the

prnciples of seareration used by other AALairpors

2.3

_Ik
o Il il I'.]:_-_'
& ) ’

It may be pioted thit AAT has allocatad varioass £uh-ex pendes within Q&M expenses based
on the following ratios:

Pl
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Tahle 21 Allpcation ratios of common expenses as submitted by AAL

Particular : Ratios
Pavroll Expendas EHCR, IEHCE (P&A)
Admin, .-'g._l'l_lz!_i__-'_'cn':m_l__l_i:-_:]:r_cg_ﬁl_:'_s_ S EHCR, TBLR, VEIHR
Bepair and Maintenance EQTR, TBLR; VEHR, EHCK
Urilities and Owsourcing Expenses Ebectricity
| Uther Outflows EHCE and THLR
Where:
¢  EHCR —Emplovee Head Count Ratio
® |EHCR (P& &) —Emplovee Headcount Ratio excl. the security depaftment
»  TBLE - Terminzl Building Eatio
=  VEHR - Vehicle Rio
= Electricity - Electricity satio 15 based on the noo of units consumed by asro and non-aer
departments.
624, A summary of the allocation ratios considersd o be seronautical based: on the
aforementioned ratios in AAPS submission is given below;
Table 22 Summary of allpcation rathios sebmitted by AAL far the Second Control Perlod
| Ratin (in %) Aeronauticnl -
THLR w35
| EHCR 20,90
| EQTR 23.07
| YEHR ‘ 140
825 A summiary of the allocatdon raties considered o be - geronsutical basel on the
aforementioned ratios in AADS submission s given below:
Table 13: Allocation ratios approved by the Aothority for the Second Control Period
Particulars. : se {exel. Cargo)
Apportionment of Admin CHOD expénses 90
Retirement benefies provided at CHC in respect of 4
employess at NSCBIA, Kolkata
THLE 9.5
EQTE == == 507

0.3 Conclugion

.50 [Emay be noted that the TBLE & per AAL submission is higher than that approved by the
Authonty inthe Second Coptrol Period Crder, Thus, the Authonty may consider ysing
the approved allocation ralios (0 Segregate Common Ehpenses,
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7. OVERALL SUMMARY OF THE 5TUDY

Tl

y B

Operation and Maintenanee Expenses proposcl by NSCBILA, Kolkata for the Second
Contrel Period

A comparizon of actusl O8M expenses in Table 2 and approved O& M expenses in Table
| shows that sctual expenses are B 40377 Cr more than what was approved.

Further review of expense sub-heads shows that A A1’ submission for pay. roll costs,
R&M exponses, utilities and outsourcing expenses was fower than whal wis approved by
the Authonty. AAL's submission on adminisirasive and peneral expenses and other
outflows is higher than what was approved by the Authority in the Second Control
Periad.

Fhe biggest difference Defween approved and aciual expenses can be aiiribuied o
administrative and general expenses — CHCL While Rs, 98,60 Cr was approved by the
Autharity in the Second Control Period Order, AAl submitied actuals of Rs 33443 Cr
for the Second Control Period.

Further, it & nited that while nomber of PAX and ATM fell significantly durng FY
2020-21, D&M expenses submitted by AAl-are hizher in FY 2020-2]1 compared o FY
20018-30; The projections for FY2020-2 | are dizcuszed separately.

Historical benchmarking and trend analysis

Ihe overnl]l O&M expensds submitted by AAL are higher than those approved by
Authority in e Second Contrgl Period opder. The key reasons for these are (a) growtl
rafes-applied v AAL In projecting O&M expenses for FY2020-11 (b} apportionment of
CHO expanses of AAL 10 NSCBIA, Kodkata, However, (&M expenses per PAX and per
ATM are lower in FY2019-20 thar in FY2016-17,

R expenses of NSCBIA, Kolkata range from 1.85%% 10 306% of the closing gross
block. This s braadly in fine with other airpors and seeins (o be reasonable,

Estimating O&M expenses for FY2020-21 by taking o 7% growth rate for payrol] costs
and & 10% growth rate for-ather O&M expenses over the actoals of FY - 2019-20 is not
appeopriale, considering thar traffic in FY 2020-21 was significantly [ower dug to the
Covid {9 pandemic. The Authonty miay considera 0% growth over FY 2019220 expenses
T estimale éxpenses of FY 2020.3]
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T3, Analysis of Apportionment of AATs CHO Expenses (o NSCHIA, Kolkata
7.3.1, Following are the conclusions regarding staff costs st CHOQ expensas:

- AAl has considered pay and allowance costs of commercial department at CHO as
dirport expenses, despite such expénses heing non-airport refated in nature.

-  AAl has excluded pay and allowance costs of emplovess involved in AT, CHS &
Carco department ai CHO while working out the mllocation to AAl profil centres
However, AAl has nat- bifurcated the pey and alfowance costs of common suppon
service departments such as HE, finance, civil, terminal management (housckecping),
e, belween airport and non=airpon refaled aclivilies,

- AAl has considersd 3% of the CHO expenses (after netiing of f revenue) &s non-airpon
relared expenses, The Authority may consider a percentage share of expenses and apply
it on todal cutflow of pay and allowances.

- Manpower of THOQ i5 also providing services 1o non-airpoet related activities such as
ATE, TS services st airports. Mence, the Authonty may consider adjusting the pay and
allowances sccopdingly.

7.3.2 Following are the conclusions regarding admin'and general costs al CHO) expénses:

=  AAI"s legal & arbitration expenses at CHO) level may need (o beanalysed and distnbated
1o stations on a case-fo-cite basis, Since sueh details have not been providad by AAL the
Authority sy consider excluding the same Mmom the amount allocated o s1ations.

- The Authority may consider digallowing interest/penalties fo Government of [ndia &
CHQ level, as stakeholders should not be burdened with imerest/penalties paid to the
Covemment of [ndia, die o various lapsesidelays on parl of the airpem Operator

T.a3 AAL Bas stated that the actual CHO expenses for FY 2020-21 are not available, and tha
the CHOY expenses for FY- 20000-21 have been estimated by taking a 10% growth raic over
the actual CHO) expenses of FY 2019-20. Since airports were not fully operational during
the Covid-1% pandzmic i FY 2020=21, this may nal be appropriate. To estimate the CHG
expenses of FY 2020-21; the Authority may consider the FY 2020-21 CHO expenses o
be U5% of the actual CHO axpenses of FY 201 9-20

T Allocation of O&M expenses across aero and non -aero
TA. 1.  lomay be noted that the TBLE & per A AT submission is higher than that approved by ihe

Authority in the Second Controd Period Order. Thus, the Authority may consider using
the approved allocation ralios [0 sepregalé common expenses

7.5 Condusion

T51. Afer the above adjustments and repllocations discussed in the previous seclions, the
afficiant Ofed expenses for the Second Control Period have been congidered ag per the
table below:

Table 24: Efficlent O& M expenses for the Seeond Control Period as per the study

FY ending March 31 {in Ra. r.) ELICH I B T T
Pay el costs = CHO 40,30 | 2845 | 2845 12326
E: 31




Study of Dperplicns gnd Maintenance Expenses of MSCBIA, Kopta (2016-21 )

FY snding March 31 (in Rs. Cr.) W7 | 2018 | 29 | 202 | 2021 | Tom
_F;}-:u;.illlzr::-.-:u— g {"_.I'}Q: . : | I.I.I..'I.d. I.E.B.-..'Ili I3 | '5- I-I:';'IF. I B 1{|-{l|l-ﬁ T ES
Payrall costs (A) Tl nes8 | 14821 | 18447 | 18002 | 18003 |  R2T41
Eepnir pod maintennnce [13) 0520 B1.22 09,21 ERE 75,56 4N
[ Utilities & outsourcing expenses (C) 6771 6384 | 6122 [ 661 | 6361 3200
Admin ond general expenses —non CHO: | 2153 | 2321 | 2098 | 29.89 | 2758 | 12320
Admin and general =xpenses for CHO 39.04 £ B3 1.66 6871 6528 20354
Admin & Other expenses (D) M.37 | R36| 22 9.6 | 9286 3T
Cither Outflows (F) 097 112 1.98 117 217 A4l
Total O&M Expenses (A to E) 3113 | 32675 | 33952 | 42658 42323 1,B57.23

152 AAl had proposed-a total CdeM expenditure (seronautical) of Rs, 2,1 1047 Cr, for the
second Control Periodd, Based on' this stedy, the proposed O&M expenditure is Hs
1.857.23 Cr. for the Second Control Period, thus resulting in a reduction of Rs. 253,24
Cr. for the Second Control Period, Afler making the abovementioned changes to the
O&M expenses of the Second Control Period subimitted by AAL it is observed that the 4-
vear CAGR from FY 2015-18 10 FY 2019-20 has reduced from 1 1.26% (0 9.3 1% This is

primaly onaceount of:

- Reduction in admin-and general expenges - CHO by Rs. 130.59 Cr.

- Conzidering OfM expenses {other than admin and general expenses — CHOQ) of FY
20620-21 to be the same as D&M expenses of FY 2019-20

—
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