


5. Present practice of going in for revised A/A & E/S, at the conclusion or at a very last
stage of the Project, has been viewed seriously by ‘AAl Board’. A prior
intimation/information, (in case expenditure is likely to go beyond permissible limit)
gives a chance to the Competent Authority to take a view on the status of project and
consider various options available for deciding the future course of action.

6. Instructions are therefore, issued to all Project Incharges (SMs/DGMs/GMs) to
implement following procedure :

i) To keep a close tab on expenditure incurred and likely to be incurred i.e.
liability for each subhead and then project as a whole. A self contained report
indicating financial status of the project i.e. sanctioned cost and likely
completion cost with schedule bringing out item deviations etc should be
submitted by the Project Incharge, to the TS authority, on reaching physical
progress of 50% and 85% stage. TS Authority shall then review the report and
initiate timely actions for apprising the higher authorities, in case revised A/ A
& E/S is anticipated.

ii) If at any stage, Project Incharge notices that the total expenditure of the Project
is likely to exceed the permissible limits of sanctioned cost, he should submit a
report alongwith details on tentaﬁve quantities as perceived at that stage
bringing out reasons for deviation, as per Annex - I, to the next higher
authority, for apprising the Competent Authority/ AAI Board for decision.

s Maintaining a proper financial discipline and control on expenditure for a sanctioned
project is an important duty and responsibility of a Project Incharge. Any
slackness/laxity in this regard will be viewed seriously and will be termed as
negligence on the part of Project Incharge ie. the senior most Engineering Officer

posted for project implementation.
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ANNEX -1

ABSRACT OF ORIGINAL AND REVISED ESTIMATE

NAME OF WORK :

Sub- Original Estimate Revised Estimate Differe | Explan
heads of nces ation
Estimate | Qty. | Unit | Rate | Amount | Qty. | Unit | Rate | Amount

/items (Rs. P) (Rs. P)

of work

Net difference amount = (+%)
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